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    nfsut fy;tp mikr;rupd; nra;jp

,yq;if khztu;fSf;Fj; jukhdnjhU fy;tpiag; ngw;Wf;nfhLj;jy; vDk; ,yf;iff;

nfhz;l fy;tp mikr;rpd; nghWg;ig epiwNtw;Wtjw;F Mrpupau;fsplkpUe;J fpilf;fpd;w

gq;fspg;G kfj;jhdjhFk;.  Jupjkhf khw;wKWk; xU r%fj;jpy; etPd khw;wq;fSf;Fk;

rthy;fSf;Fk; Kfk; nfhLf;ff;$ba gpui[fis cUthf;Ftjpy; Mrpupaupd; nghWg;G

kfj;jhdjhFk;.

fhyj;jpd; NjitfUjp ,w;iwg;gLj;jg;gl;l ghlj;jpl;lj;ij tFg;giwf; fw;wy; - fw;gpj;jy;

nraw;ghl;by; mKy;gLj;Jtjpy; MrpupaUf;Ff; ifnfhLf;Fk; Mrpupau; topfhl;bahdJ

fy;tpapy; kpf Kf;fpakhdnjhU rhjdkhFk;. cyff; fy;tp Nehf;fq;fis epiwTnra;Ak;

Nehf;Fld; muR nfhz;Lnry;Yk; nranyhOq;Ffs; ntw;wpaspg;gJ tFg;giwf;Fs;

Vw;gLfpd;w tpopg;Gzu;r;rp %yNkkhFk;. ,jw;fhf Mrpupaiug; gyg;gLj;Jtjw;Ff; fy;tp

mikr;rhdJ njhlu;e;J eltbf;if Nkw;nfhs;fpd;wJ.

mwpT NkNyhq;fpAs;s xU r%fj;jpy;> Gjpa fy;tp Ma;TfSf;Fj; J}z;Ljy; toq;fp>

ghuk;gupa mwpT Qhdj;ij mbg;gilahff; nfhz;l rupahd rkepiy MSikAld;$ba

vjpu;fhy re;jjpnahd;iwf; fl;bnaOg;Gk; ,yf;if Nehf;fpg; gazpf;Fk; Mrpupau;fSf;F

rpuk; gzpfpNwd;. cyfpd; Vida gpugy;akpf;f ehLfSld; Nghl;baplf;$ba khztu;fSf;F>

vkJ jha;ehl;ilr; rpwe;jnjhU fskhf;Ftjpy; Mrpupau;fspd; xj;Jiog;igj; njhlu;e;Jk;

vjpu;ghu;f;fpd;Nwd;.

,t;thrpupa topfhl;bia cUthf;Ftjpy; mu;g;gzpg;Gld; nraw;gl;l tsthsu;fSf;Fk;

Njrpa fy;tp epWtfj;jpw;Fk; vdJ tho;j;Jf;fisj; njuptpg;gJld;> mr;rpl;L tpepNahfpf;Fk;

eltbf;iffspy; xj;Jiog;G toq;fpa fy;tp ntspaPl;Lj; jpizf;fsj;jpw;Fk; vdJ

ghuhl;Lf;fisj; njuptpj;Jf;nfhs;fpd;Nwd;.

mfpy tpuh[; fhupatrk;

fy;tp mikr;ru;



v

gzpg;ghsh; ehafk; mtu;fspd; nra;jp

2007 Mk; Mz;L eilKiwapypUe;j cs;slf;fj;ij mbg;gilahff; nfhz;l
ghl tpjhdj;ij etPdg;gLj;jp> Njrpa fy;tp epWtfk;> Muk;g> ,ilepiyf; fy;tpg;
gug;Gf;fspd; vl;L tUl Row;rp Kiwahd> Gjpa Njrpakl;lg; ghltpjhdj;jpd;
Kjy; ghfj;jpid mwpKfg;gLj;jpaJ. Njrpa fy;tp Mizf;FOtpdhy; Kd;nkhopag;
gl;l Njrpa fy;tp ,yf;Ffis mbg;gil Nehf;fhff; nfhz;L> ,J nraw;gLj;jg;gl;l
Jld; nghJj; Nju;r;rpfis tpUj;jp nra;J te;jJ.

gy;NtWgl;l fy;tpahsu;fshy; Nkw;nfhs;sg;gl;l Ma;TfspdJk;> fUj;Jf;fspdJk;
nghUj;jg;ghl;Lld; gFj;jwpT thjj;jpid mbg;gilahff; nfhz;L ghltpjhdk;
eilKiwg;gLj;jg;gl;lJ.  mjd; njhlu;r;rpahfg; ghltpjhdr; Row;rpapd; ,uz;lhk;
ghfk; 2015 Mk; Mz;by; ,Ue;J fy;tp Kiwapy; mwpKfg;gLj;jg;gl;L tUfpd;wJ.

,e;jg; gFj;jwpTthj eilKiwapd; filepiyapypUe;J cau;epiy tiu
midj;Jg; ghlq;fspYk; xOq;FgLj;jg;gl;l Kiwapy; Nju;r;rpfis tsu;j;njLg;gjw;
fhf> fPopUe;J Nky;Nehf;fpa eilKiwg;gLj;jg;gLk; mZFKiw gad;gLj;jg;
gLfpwJ. xNu ghlj;jpd; cs;slf;fj;jpid Vida ghlq;fspYk; kPz;Lk; ghtpg;g
jidf; Fiwg;gjw;fhfTk;> ghlj;jpd; Nehf;fq;fis kl;Lg;gLj;Jtjw;fhfTk;> nraw;
gLj;jf;$bajhd khztu; ikag; ghltpjhdk; xd;iw cUthf;Fk; Nehf;fpYk;
fpilahd xUq;fpizg;ghdJ nraw;gl;L tUfpd;wJ.

Mrpupau;fspw;F> mtu;fsJ tFg;giwf; fw;gpj;jy;fis topg;gLj;Jtjw;F mtrpakhd
topfhl;Ljy;fis toq;Ftjw;fhfTk;> jq;fisf; fw;wy; - fw;gpj;jy; nraw;ghLfspy;
nghUj;jg;ghl;Lld; <LgLj;jpf; nfhs;tjw;fhfTk;> tFg;giw mstPLfisAk;
kjpg;gPLfisAk; nghUj;jkhfg; gad;gLj;jpf; nfhs;tjid Nehf;fkhff; nfhz;L
Gjpa Mrpupa topfhl;b E}y;fs; mwpKfg;gLj;jg;gLfpwJ. ,e;j topfhl;b E}y;fs;>
Mrpupaiu xU nghUj;jg;ghLila Mrpupauhf tFg;giwapy; nraw;gl itf;fpd;wd.
,e;j topfhl;b E}y;fspD}lhf> Mrpupau;fs; jq;fs; khztu;fspd; Nju;r;rpfis
tsu;j;njLf;fj; Njitahd ju cs;sPLfisAk;> nraw;ghLfisAk; jhq;fshfNt
njupe;njLf;Fk; Rje;jpuj;jpidAk; ngw;Wf;nfhs;fpd;wdu;. tpje;Jiuf;fg;gl;l ghlg;
gug;Gf;fspd; ghupa Rikfs; ,y;yhnjhopf;fg;gLfpwJ. Mjyhy;> ,g;Gjpa Mrpupa
topfhl;b E}y;fs; KOg;gad;ghL cilaitahtjw;F> fy;tp ntspaPl;lhsu;fspdhy;
ntspaplg;gLk; tpje;Jiuf;fg;gl;l ghl E}y;fspd; cr;rg;gad;ghl;bidg; ngw;Wf;
nfhs;tJ mtrpakhfpd;wJ.

,g;Gjpa gFj;jwpTthj ghltpjhdj;jpdJk;> Gjpa Mrpupa topfhl;b E}y;fs;>
Gjpa ghlE}y;fspdJk; mbg;gilf; Fwpf;Nfhs;> khztu;fis Mrpupa ikaf;
fy;tpapypUe;J tpLtpj;J> nraw;ghLfSld; $ba khztu; ikaf;fy;tpapid
eilKiwg;gLj;jf;$ba fy;tp Kiwikapdhy;> g+Nfhs njhopy; re;ijfSf;Fj;
Njitahd Nju;r;rpfSk; jpwd;fSk; kpf;f kdpj tsj;jpid toq;ff;$ba
khztu;fspd; vz;zpf;ifapid tpUj;jp nra;af;$bajhapUj;jNyahFk;.

,e;jr; re;ju;g;gj;jpy; ,e;epWtfg; Nguitapd; mq;fj;jtu;fSf;Fk;> fy;tp mYty;fs;
rigapd; mq;fj;jtu;fSf;Fk;> ,t;thrpupau; topfhl;b E}y;fspd; cUthf;fj;jpw;Fg;
gq;fspg;Gr; nra;j tsthsu;fSf;Fk; kw;Wk; ,t;Taupa Nehf;fj;jpw;fhf
mu;g;gzpg;Gld; gzpahw;wpa midtUf;Fk; vdJ ed;wpfisAk; tho;j;Jf;fisAk;
njuptpj;Jf; nfhs;fpd;Nwd;.

fyhepjp. jpUkjp. [ae;jp FzNrfu
gzpg;ghsu; ehafk;
Njrpa fy;tp epWtfk;
kfufk.



vi

Kd;Diu

rKjha Kd;Ndw;wj;Jf;fhfg; ngUk; Nritahw;WNthupy; Mrpupau;fNs Kd;dpiy

tfpf;fpd;wdu;. Rakhd tho;f;ifia mikj;Jf;nfhs;tjw;F khztu;fSf;F

topfhl;LNthu; Mrpupau;fNs.

2017 Mk; Mz;L Kjy; eilKiwg;gLj;jg;gLk; Gjpa ghlj;jpl;lj;jpw;fpzq;f

cau;juj;jpyhd fw;gpj;jy; nraw;ghl;il ntw;wpfukhf Nkw;nfhs;s Mrpupau;fSf;F

trjpfisg; ngw;Wf;nfhLf;Fk; Nehf;Fld;> ,t;thrpupau; topfhl;bia mr;rpl;L

tpepNahfpg;gjw;F fy;tp ntspaPl;Lj; jpizf;fsk; eltbf;if Nkw;nfhs;fpd;wJ.

Njrpa fy;tp epWtfk; %yk; Mf;fg;gl;Ls;s ,t;thrpupau; topfhl;bahdJ>

khztu;fSf;Fr; rpwe;jnjhU fw;wy; #oiy mikj;Jf; nfhLg;gjw;Fj; Njitahd

topfhl;ly;fis Mrpupau;fshfpa cq;fSf;Fg; ngw;Wj; jUk; vd;gJ vdJ

ek;gpf;ifahFk;.

,k;Kaw;rp> xU rpwe;j ngWNgw;iwj; jUtJ ,t;thrpupau; topfhl;biag; gad;gLj;jpg;

ngWk; mDgtq;fisf; fw;wy; - fw;gpj;jy; nraw;ghLfspy; gad;gLj;Jtjw;F vLf;Fk;

Kaw;rpapd; %yNkahFk;. ,e;ew;nraYf;fhf mu;g;gzpf;ff; $ba cq;fSf;F vdJ

ed;wpfs; cupj;jhfl;Lk;.

lgps;A+. B. gj;kpdp ehspfh

fy;tp ntspaPl;L Mizahsu; ehafk;>

fy;tp ntspaPl;Lj; jpizf;fsk;>

,RUgha>

gj;juKy;y.

28.03.2018
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fiyj;jpl;lf; FO

MNyhridAk; mDkjpAk;: fy;tprhu; mYty;fs; rig

Njrpa fy;tp epWtfk;.

ghl ,izg;ghf;fk;: jpU. Mde;j kj;JkNf

tpupTiuahsu;> Njrpa fy;tp epWtfk;.

ghlj; jpl;lf; FO:
jpUkjp. gP. vr;. FRkhtjp gzpg;ghsu; (gjpy;)> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

jpUkjp. vk;. V. ,e;jpuh gj;kpdp ngNuuh rpNu\;l tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

jpU. v];. Nf. gpughfud; rpNu\;l tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

jpU. Mde;j kj;JkNf tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

jpU. b. vy;. ]p. Mu;. m[pj;Fkhu tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

jpU. v];. Mu;. uj;d[Pt cjtp tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

Nguhrpupau; lg;spA. gp. fhkpdP j my;tp]; Nguhrpupau;> Kfhikj;Jt kw;Wk;

epjpg; gPlk;> nfhOk;Gg; gy;fiyf;fofk;.

fyhepjp lg;spA. vk;. rp. gP. td;dpehaf;f rpNu\;l tpupTiuahsu;>

re;ijg;gLj;jy; Kfhikj;Jtf;

fy;tpj;Jiw>

tzpf Kfhikj;Jtf; fy;tpg; gPlk;>

fsdpg; gy;fiyf;fofk;.

Nguhrpupau;. jpUkjp. Mu;. Nrdhjpuh[h gPlhjpgjp> Kfhikj;Jt epjpg; gPlk;>

nfhOk;G gy;fiyf;fofk;.

jpUkjp. vk;. fkdp ngNuuh fy;tpg; gzpg;ghsu;> fy;tp mikr;R.

fyhepjp vd;. lg;spA. Nf. b. Nf. jahuj;d rpNu\;l tpupTiuahsu;>

kdpjts Kfhikj;Jt fy;tpj;Jiw>

= [atu;jdGu gy;fiyf;fofk;.

jpU. b. tre;j Fkhu rpNu\;l tpupTiuahsu;>

tzpf kw;Wk; Kfhikj;Jt fy;tpg; gPlk;>

fsdpg; gy;fiyf;fofk;.



viii

jpUkjp. lg;spA. V. Nf .Nf. tpaJq;f Mrpupau; Nrit - 1>

fk;/ uj;dhtypa kfspu; fy;Y}up>

fk;g`h.

jpUkjp. lg;spA.I.vk;.gp.lg;spA. ,yq;frpq;f Mrpupau; Nrit - 1>

nfh/=khNth gz;lhuehaf;ff; fy;Y}up>

nfhOk;G - 07.

jpU. jpyf; nfhlkhd;d jiytu;> Njrpa tzpff; fofk;>

,yq;if.

Nguhrpupau; netpy; tu;zFy#upa Nguhrpupau;> Kfhikj;Jt fy;tpj;Jiw>
Kfhikj;Jtf; fy;tp kw;Wk;
tzpftpay; gPlk;>
=n[atu;jdGu gy;fiyf;fofk;.

Nguhrpupau;(jpUkjp)vk;. RNdj;uh rP ngNuuh Nguhrpupau;> Kfhikj;Jt kw;Wk;
epjpg; gPlk;>  UFZ gy;fiyf;fofk;.

fyhepjp B. Nf. fue;jnfl;ba rpNu\;l tpupTiuahsu;>
tpahghu Kfhikj;Jtf; fy;tpg;gPlk;>
tak;g gy;fiyf;fofk;.

fyhepjp. vk;. vk;. B. Mu;. jPf`tJu rpNu\;l tpupTiuahsu;>
tak;g gy;fiyf;fofk;.

jpUkjp. Nf.V. re;jpah rpupahzp rpNu\;l tpupTiuahsu;>
Kfhikj;Jt kw;Wk; epjpg; gPlk;>
UFZ gy;fiyf;fofk;.

jpUkjp. vy;. B. fy;ahzp rpNu\;l tpupTiuahsu;>
tzpf Kfhikj;Jtf; fy;tpj;Jiw>
rg;ufKt gy;fiyf;fofk;.

jpU. Mu;. V. gP. gz;lhu rpNu\;l tpupTiuahsu;>
fzf;fPl;L fy;tpj;Jiw>
rg;ufKt gy;fiyf;fofk;.

jpUkjp. vk;. gP. v];. gj;kpdp rpNu\;l tpupTiuahsu;>
Kfhikj;Jt fy;tpg;gPlk;>
u[ul;l gy;fiyf;fofk;.

fyhepjp. jpU. vd;.vd;.N[. etuj;d rpNu\;l tpupTiuahsu;>
Kfhikj;Jt kw;Wk; epjpg; gPlk;>
nfhOk;Gg; gy;fiyf;fofk;.

jpUkjp. Mu;. nfhbg;gpyp Mur;rp Mrpupa MNyhrfu;>
tyaf; fy;tpg; gzpkid> jGj;Njfk.

jpU. lg;spA. V. jahuj;d Mrpupa MNyhrfu;>
tyaf; fy;tpg; gzpkid> jq;fy;y.

jpUkjp. Nf. B. G\;gh uQ;rdP Mrpupa MNyhrfu;>
tyaf; fy;tpg; gzpkid> kJfk.
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jpU. B.v];. uh[gf;\ mjpgu;> ,uj;/ mNyhrpa]; tpj;jpahyak;>
,uj;jpdGup.

jpUkjp. N[.vr;.vk;. Rkpj;uh Fkhup [atPu Mrpupau; Nrit - 1>
Nk.kh/ uhFy kfspu; tpj;jpahyak;>
khyNg.

jpU. Nf. vk;. lg;spA. Fkhu Mrpupau; Nrit>
,uj;/ fuf];jyht kfh tpj;jpahyak;>
ngyp`{y;Xa.

vOj;jhsu; FO (cs;thup):
jpU. Mde;j kj;JkNf tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

vOj;jhsu; FO (ntspthup):
jpUkjp. Mu;. nfhbg;gpyp Mur;rp Mrpupa MNyhrfu;>

tyaf; fy;tpg; gzpkid> jGj;Njfk.

jpU. lg;spA. V. jahuj;d Mrpupa MNyhrfu;>
tyaf; fy;tpg; gzpkid> jq;fy;y.

jpUkjp. Nf. B. G\;gh uQ;rdP Mrpupa MNyhrfu;>
tyaf; fy;tpg; gzpkid> kJfk.

jpU. B. v];. uh[gf;\ mjpgu;> ,uj;/ mNyhrpa]; tpj;jpahyak;>
,uj;jpdGup.

jpUkjp. lg;spA. V. Nf. Nf. tpaJq;f Mrpupau; Nrit - 1>
fk;/ uj;dhtypa kfspu; fy;Y}up> fk;g`h.

jpUkjp.lg;spA.I.vk;.gp.lg;spA. ,yq;frpq;f Mrpupau; Nrit - 1>
nfh/=khNth gz;lhuehaf;f fy;Y}up>
nfhOk;G - 07.

jpUkjp. N[.vr;.vk;. Rkpj;uh Fkhup [atPu Mrpupau; Nrit - 1>
Nk.kh/ uhFy kfspu; tpj;jpahyak;>
khyNg.

jpU. N[. vy;. Nrhkuj;d Mrpupau; Nrit - 1>
mD/ kfhehk tpj;jpahyak;> jpug;gNd.

jpUkjp. n[rpfh tp[atpf;uk mjpgu;> Gdpj fd;dpahuhka> khutpy.

jpUkjp. rpupkh ehzaf;fhu tpupTiuahsu;> Njrpa fy;tpapaw; gPlk;>
k`ufk

jpU. vk;. vr;. vk;. G`hup Mrpupa MNyhrfu; (Xa;T)>
tyaf; fy;tpg; gzpkid> Nffhiy.

jpU. Mu;. gp. Fzghy Mrpupa MNyhrfu;
tyaf; fy;tpg; gzpkid> jq;fy;iy

jpU. rp. vy;. vk;. eth]; Mrpupau; MNyhrfu;>
tyaf; fy;tpg; gzpkid> ,g;ghfKt.



x

jpU. lg;spA. Nuh`z tre;j Mrpupau; Nrit> Nwhay; fy;Y}up>
ehnfhl> fhyp

jpUkjp uk;]pah nkh`pBd; Mrpupau; Nrit>
fSj;Jiw K];ypk; kfh tpj;jpahyak;>
fSj;Jiw

newpahs;iff; FO:
jpUkjp. vk;. V. ,e;jpuh gj;kpdp ngNuuh rpNu\;l tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

jpU. Mde;j kj;JkNf tpupTiuahsu;> tzpfj; Jiw>
Njrpa fy;tp epWtfk;.

Nguhrpupau; lg;spA. gp. fhkpdP j my;tp]; Nguhrpupau;> Kfhikj;Jt kw;Wk; epjpg; gPlk;>
nfhOk;Gg; gy;fiyf;fofk;.

fyhepjp lg;spA. vk;. rp. gP. td;dpehaf;f rpNu\;l tpupTiuahsu;>
re;ijg;gLj;jy; Kfhikj;Jtf;
fy;tpj;Jiw>
tzpf Kfhikj;Jtf; fy;tpg; gPlk;>
fsdpg; gy;fiyf;fofk;.

Nguhrpupau; Mu;. Nrdhjpuh[h gPlhjpgjp> Kfhikj;Jt epjpg; gPlk;>
nfhOk;G gy;fiyf;fofk;.

fyhepjp vd;.lg;spA.Nf.b.Nf. jahuj;d rpNu\;l tpupTiuahsu;>
kdpjts Kfhikj;Jt fy;tpj;Jiw>
= [atu;jdGu gy;fiyf;fofk;.

jpU. b. tre;j Fkhu rpNu\;l tpupTiuahsu;>
tzpf kw;Wk; Kfhikj;Jt fy;tpg; gPlk;>
fsdpg; gy;fiyf;fofk;.

jpU. jpyf; nfhlkhd;d jiytu;> Njrpa tzpff; fofk;> ,yq;if.

jpU. Nf. lg;spA. vk;. ruj; gz;lhu Mrpupau; Nrit>

Nf/nj`p/rpuptu;jd kfh tpj;jpahyak;>

al;bae;njhl;il

nkhopr; nrk;ikahf;fk;:
jpU. v];. Nf. gpughfud; rpNu\;l tpupTiuahsu;> tzpfj; Jiw>

Njrpa fy;tp epWtfk;.

fyhepjp jpU. j. Kj;Jf;FkhuRthkp (,isg;ghwpa mjpgu;)
nfhOk;G ,e;Jf;fy;Y}up

fzpdpf; Nfhu;g;Gk; tbtikg;Gk;:
jpUkjp. vg;. V. vg;. ep];kpah njhopDl;g cjtpahsu;

Njrpa fy;tp epWtfk;.

,ize;j cjtpfs;:
lg;spa+. Nf. N[. gP. tpf;ukMur;rp tzpfj; Jiw>  Njrpa fy;tp epWtfk;.



xi

Mrpupau; topfhl;biag; guprPyid nra;tjw;fhd MNyhridfs;

fy;tpg; nghJj; juhjug; gj;jpu (cau;ju) tzpff; fy;tpg; ghlj;jpl;lkhdJ vl;L

tUlq;fSf;nfhUKiw eilKiwg;gLj;jg;gl;L tUfpd;w ghlj;jpl;l kWrPuikg;Gf;

nfhs;iff;fika etPdkag;gLj;jg;gl;L 2017 Mk; Mz;bypUe;J eilKiwg;gLj;jg;

gLfpd;wJ. KjyhtJ jlitahf 2009 Mk; Mz;bd;NghJ Nju;r;rpfis mbg;gil

ahff; nfhz;L mwpKfg;gLj;jg;gl;l tzpff; fy;tpg; ghlj; jpl;lk; ,w;iwg;gLj;jg;gl;L

juk; 12> 13 ,w;fhf 18 Nju;r;rpfspd; mbg;gilapy; xOq;fikf;fg;gl;Ls;sJ. juk;

13 ,w;F Vw;wthW ghlj;jpl;lj;jpd; 12 Nju;r;rpapypUe;J 18 Nju;r;rp tiuapy;

fhzg;gLfpd;w Nju;r;rp kl;lq;fs; 67 ,w;fhf tFg;giwapy; nraw;gLj;jf;$ba

nray;Kiw uPjpahd fw;wy; - fw;gpj;jy; nray;Kiwnahd;W ,q;F Kd;nkhopag;gl;

Ls;sJ.

fy;tpg; nghJj; juhjug; gj;jpu (cau;ju) tzpff; fy;tpg; ghlj;jpl;lj;jpd; juk; 13

,w;fhd rfy Nju;r;rp kl;lq;fSk; cs;slq;Fk; tifapy; ,t;thrpupau; topfhl;b

jahupf;fg;gl;Ls;sJ. ,jpy;  Fwpg;gplg;gl;Ls;s Nju;r;rpfs;> Nju;r;rp kl;lq;fs;> mj;

Nju;r;rp  kl;lq;fSf;fhf xJf;fg;gl;bUf;Fk; ghlNtisfspd; vz;zpf;if kw;Wk;

Nju;r;rp kl;l ,Wjpapd;NghJ mile;J nfhs;s Ntz;ba fw;ww; NgWfs; vd;gd

Kjyhtjhfr; Rl;bf; fhl;lg;gl;Ls;sNjhL Nkyjpfkhfg; ghlj;ijj; jpl;lkpLtjw;fhf

Kd;nkhopag;gLfpd;w MNyhridfisAk; ghltplaq;fisAk; njspTgLj;jpf;

nfhs;tjw;fhf  topfhl;lnyhd;Wk; ,Wjpapy; fzpg;gPL - kjpg;gPL nra;jYf;fhf

Kd;nkhopTfSk; Kd;nkhopag;gl;Ls;sd.

,q;F cj;Njr ghlj;ijj; jpl;lkpLtjw;fhd MNyhridfSf;fika tzpff;

fy;tp; ghlj;jpw;Fupa ghltplaq;fs; njhlu;ghd mwpT kl;Lkd;wp mJ njhlu;ghf

khztu;fsJ kdg;ghq;F> jpwd;> gyq;fSk; tpUj;jpailAk; tifapy; tFg;giwf;

fw;wy; - fw;gpj;jy; nray;Kiw jpl;lkplg;gl;Lf; nfhs;sg;gLk; vd vjpu;ghu;f;fg;

gLfpd;wJ. ,jw;fhfj; Njitahd topfhl;ly;fs; ,t; Mrpupau; topfhl;bapd;

%yk; fpilf;Fk; vd vjpu;ghu;f;fg;gLfpd;wJ.

ghlj;ijj; jpl;lkpLtjw;fhfg; ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhf

Mrpupau; topfhl;bapy; Fwpg;gplg;gLfpd;w tplaq;fisg; guprPyid nra;J tFg;giwf;

fw;wy; - fw;gpj;jy; fUkq;fSf;Fj; Njitahd ghlj; jpl;lq;fs; jahupf;fg;gl;Lr;

nraw;ghl;L uPjpahd fw;wYf;fhf khztu;fis <LgLj;Jjy; rfy Mrpupau;fspdJk;

flg;ghlhf ,Uf;fpd;wJ.

tzpff; fy;tpahdJ nraw;ghl;L uPjpahd ghlnkhd;whf ,Ug;gjdhy; md;whlk;

tzpfj; Jiwapy; ,lk;ngWk; khw;wq;fs; njhlu;ghf mtjhdj;Jld; ,Ug;gJ

kl;Lkd;wp ghlj;jpl;lj;jpw;Fupa ghl tplaq;fspy; Vw;gLk; khw;wq;fs; njhlu;ghfTk;

ftdk; nrYj;jp Mrpupau;fspdhy; ghlj; jpl;lkply; jahupf;fg;gLk; vd vjpu;ghu;f;fg;

gLfpd;wJ.

Mde;j kj;JkNf

nraw;wpl;lj; jiytu; - tzpff;fy;tp

tzpff; fy;tpj; Jiw

Njrpa fy;tp epWtfk;



xii

ghlj;jpl;lk;



xiii

N;ju;r;rp 12.0     : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis

epiwNtw;wpf; nfhs;tjw;fhf Kfhikj;Jtj;jpd; Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf; fhl;Lthu;.

Nju;;r;rp kl;lk; 12.1: Kfhikj;Jtj;jpd; Njitg;ghl;bidAk; Kf;fpaj;

Jtj;ijAk; cWjpg;gLj;Jthu;.

ghlNtisfs; : 03

tzpff;fy;tp

juk; 13  - ghlj;jpl;lk;

  fw;ww;NgWfs;

 Vw;Wf;nfhs;sg;gl;l tiutpyf;fzq;fisf;

fw;gjd; %yk; Kfhikj;Jtk; vd;why; vd;d

vd;gij mwpe;J nfhs;thu;.

 Kfhikj;JtkhdJ jdpegu;fSf;F kl;Lkd;wp

mikg;Gf;fspd; Nehf;fq;fis mile;J nfhs;

tjw;Fk; mtrpakhdJ vd;gij cWjpg;gLj;J

thu;.

 tpidj;jpwd;> gaDWjp> cw;gj;jpj;jpwd; Nghd;w

vz;zf; fUf;fis mwpe;J nfhs;thu;.

 tpidj;jpwd;> gaDWjp> cWgj;jpj;jpwd; vd;gtw;

Wf;fpilapyhd njhlu;gpidr; Rl;bf; fhl;Lthu;.

 Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijj; njspT

gLj;Jthu;.

Nju;;r;rp kl;lk; 12.2: KfhikahsnuhUtupd; gy;NtWgl;l tfpghfq;fisj;

Njbawpthu;;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 Kfhikahsu; vd;gtu; ahu; vd;gij mwpe;J

nfhs;thu;.

 KfhikahsnuhUtupd; gy;NtW tfpghfq;fisj;

njspTgLj;Jthu;.

 xt;nthU Kfhikj;Jt tfpghfj;jpw;FKupa

fUkq;fisg; gl;baw;gLj;Jthu;.

 toq;fg;gLk; epWtdnkhd;wpd; Kfhikahs

nuhUtupd; gy;NtW tfpghfq;fSf;Fupa fUkq;

fisg; gl;baw;gLj;Jthu;.

 KfhikahsnuhUtupdhy; Nkw;nfhs;sg;gLfpd;w

fUkq;fs; vt;tfpghfj;jpw;FupaJ vd;gijj;

njspthfr; Rl;bf; fhl;Lthu;.

• Kfhikj;Jt vz;zf;fU

• Kfhikj;JtKk;> mjd;

Njitg;ghLk;

• tpidj;jpwd;> gaDWjp>

tpisjpwd;

• Kfhikj;Jtj;jpd;

Kf;fpaj;Jtk;

• Kfhikj;Jtr; nraw;ghLfs;

• Kfhikj;Jtr; nrad;Kiw

tfpghfk;

•jpl;lkply;

•xOq;fikj;jy;

•newpg;gLj;jy;

•fl;Lg;gLj;jy;

ghl cs;slf;fk;



xiv

Nju;;r;rp kl;lk; 12.3: gy;NtW Kfhikj;Jt kl;lq;fSf;Fj; Njitahd

Kfhikj;Jtj; jpwd;fis mwpe;J nfhs;thu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 epWtdnkhd;wpd; gy;NtW Kfhikj;Jt

kl;lq;fis mwpe;J nfhs;thu;.

 gy;NtW epWtdq;fspy; xt;nthU Kfhikj;Jt

kl;lq;fspYk; nraw;gLfpd;w Kfhikahsu;

fSf;fhd cjhuzq;fisf; Fwpg;gpLthu;.

 xt;nthU Kfhikj;Jt kl;lj;jpw;Nfw;g

Kfhikahsu;fSf;Fj; Njitg;gLfpd;w

jpwd;fis ntt;Ntwhfr; Rl;bf; fhl;Lthu;.

 epWtdnkhd;wpd; KfhikahsnuhUtuplk;

fhzg;gLfpd;w Kfhikj;Jtj;jpwd;fis

ntt;Ntwhfr; Rl;bf;fhl;Lthu;.

 gy;NtW Kfhikj;Jt kl;lq;fisAk; mk;kl;lq;

fspYs;s Kfhikahsu;fsplk; ,Uf;f Ntz;ba

jpwd;fSf;Fkpilapyhd njhlu;GfisAk; ntspg;

gLj;Jthu;.

Nju;;r;rp kl;lk; 12.4: Kfhikj;Jtr; nrad;Kiwfisj; Njbawpthu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 Kfhikj;Jtk; vd;gJ nrad;Kiwnahd;whFk;

vd;gij Rl;bf;fhl;Lthu;.

 Kfhikj;Jtr; nrad;Kiwnahd;whf ,dq;

fz;L tiuglj;jpy; Rl;bf;fhl;Lthu;.

 Kfhikj;Jtr; nrad;Kiwapd; xt;nthU fUkq;

fisAk; RUf;fkhfj; njspTgLj;Jthu;.

• Kfhikahsu;

• Kfhikahsupd; tfpghfq;fs;

•Mspil tfpghfk;

•jfty; tfpghfk;

•jPu;khdnkLf;Fk; tfpghfk;

• gy;NtW Kfhikj;Jt kl;lq;fs;

• cau;epiy Kfhikj;Jt kl;lk;

• ,ilepiy Kfhikj;Jt kl;lk;

• Kjy; tupir Kfhikj;Jt kl;lk;

• KfhikahsnuhUtuplk; ,Uf;f

Ntz;ba jpwd;fs;.

• vz;zf; fUthf;fj;jpwd;

• khdplj; njhlu;G rk;ge;jkhd

jpwd;fs; (Mspilj;njhlu;Gfs;)

• njhopy;El;gj; jpwd;fs;

• gy;NtW Kfhikj;Jt kl;lq;

fSf;Fk; Kfhikj;Jtj;jpwd;

fSf;Fkpilapyhd njhlu;G

ghl cs;slf;fk;

ghl cs;slf;fk;



xv

Nju;;r;rp kl;lk; 12.5: jPu;khdnkLg;gjw;F xOq;fhd Kiwnahd;wpidg;

gpd;gw;Wthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 jPu;khdnkLj;jy; vd;w vz;zf;fUtpidj;

njspTgLj;Jthu;.

 jPu;khdnkLj;jy; nrad;Kiwapd; gbKiwfis

xOq;FgLj;Jthu;.

 jPu;khdnkLj;jy; nrad;Kiwapd; xt;nthU

gbKiwapidAk; njspTgLj;Jthu;.

 jPu;khdnkLj;jy; nrad;Kiwapidg; gpd;gw;wp

VjhtJ gpur;rpidnahd;wpw;Fg; nghUj;jkhd

jPu;khdj;ij vLg;ghu;.

Nju;;r;rp kl;lk; 12.6: Nehf;fj;jpidr; rpwg;ghf mile;Jnfhs;tjw;fhd jpl;lq;

fis cUthf;Fthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 Vw;Wf;nfhs;sg;gl;l tiutpyf;fzq;fspD}lhfj;

jpl;lkply; vd;gjw;F tpsf;fkspg;ghu;.

 jpl;lkply; nrad;Kiwapd; gbKiwfis

xOq;FgLj;Jthu;.

 jpl;lkply; nrad;Kiwapd; xt;nthU gbKiw

fisAk; tpsf;Fthu;.

 jpl;lkplypd; mbg;gilfis tpgupg;ghu;.

 jpl;lkplypd; Kf;fpaj;Jtj;ijr; Rl;bf;

fhl;Lthu;.

 jpl;lkplypd;NghJ NknyOk; gpur;rpidfs;>

tiuaiwfisj; njspTgLj;Jthu;.

 fhzg;gLfpd;w gpur;rpidnahd;wpw;Fj; jpl;lkply;

nrad;Kiwapd; gbKiwfisg; gpd;gw;wpj;

jpl;lnkhd;iwj; jahupg;ghu;.

xv

• jPu;khdnkLj;jy;.

• jPu;khdnkLj;jYk;> gpur;rpid

jPu;j;jYk;.

• jPu;khdnkLj;jy; nrad;Kiw

• gpur;rpidapid ,dq;fhzy;.

• gpur;rpidfisg; gFg;gha;T

nra;jy;.

• khw;Wj; jPu;Tfisf; fl;bnaOg;gy;.

• khw;W topfis kjpg;gplYk; rpwe;j

khw;W topapidj;njupT nra;jYk;

jpl;lnkhd;iwj; jahupj;jy;

• nraw;gLj;jy;

• kjpg;gPLk; kPstYt+l;lYk;

ghl cs;slf;fk;

ghl cs;slf;fk;

• jpl;lkply;

• jpl;lkply; nrad;Kiw

• jpl;lkply; nrad;Kiwapd;

gbKiwfs;

•#oy; gFg;gha;T

•gyk;> gytPdk;> tha;g;Gf;fs;>
mr;RWj;jy; vd;gdtw;iw

,dq;fhzy;.

•J}uNehf;F> ,yl;rpa Nehf;F>
 ,yf;F> Nehf;fq;fs; vd;g

tw;iw epWTjy;.

•cgha topKiwfis mwpe;J

nfhs;sy;.

•nfhs;iffs;> nray;Kiwfs;>

rl;ljpl;lj; jPu;khdq;fs;

•fUr; nraw;jpl;l Ntiyj;

jpl;lj;jpid ,dq;fhzy;

•jpl;lj;jpidr; nraw;gLj;jy;.

•ntw;wpapid mstplYk;

 fl;Lg;gLj;jYk;

• rpwe;j jpl;lkplnyhd;wpd; gz;Gfs;

• jpl;lkplypd; Kf;fpaj;Jtk;

• jpl;lkplypd;NghJ cUthfpd;w

gpur;rpidfSk; tiuaiwfSk;



xvi

Nju;;r;rp kl;lk; 12.7: ntw;wpfukhd Kfhikj;Jtj;jpw;F xOq;fikg;gpd;

Njitg;ghl;bid cWjpg;gLj;Jthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 'xOq;fikj;jy;" vd;gjid tpsf;Fthu;.

 xOq;fikj;jypd; gbKiwfis xOq;F

gLj;Jthu;.

 xOq;fikj;jypd; xt;nthU gbKiwiaAk;

RUf;fkhfj; njspTgLj;Jthu;.

 nraw;gLk; epWtdnkhd;iw cjhuzkhf

vLj;J> xOq;fikj;jypd; xt;nthU gbKiwia

Ak; njspTgLj;Jthu;.

 epWtdnkhd;wpd; ntw;wpf;F xOq;fikj;jypd;

Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk; 12.8: ntw;wpfukhd xOq;fikj;jypd;NghJ ftdk; nrYj;j

Ntz;ba vz;zf;fUf;fisg; gFj;jha;thu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 fl;lisaplypd; xOq;FKiwapidj; njspT

gLj;Jthu;.

 fl;lisaply; rq;fpyp vd;gij tpsf;Fthu;.

 fl;Lg;ghl;L xOq;FKiwapidj; njspT

gLj;Jthu;.

 mjpfhuk;> nghWg;Gf;fs; xg;gilf;fg;gLfpd;w

Kiwapidj; njspTgLj;Jthu;.

 ikag;gLj;jy;> gd;Kfg;gLj;jy; Nghd;w vz;zf;

fUf;fisj; njspTgLj;Jthu;.

 tzpf epWtdnkhd;wpd; epWtdf; fl;likg;gpid

mikg;G tiuglnkhd;wpd; %yk; Kd;itg;ghu;.

 mikg;G tiuglnkhd;wpid Kd;itf;ff;$ba

Kiwapidr; Rl;bf; fhl;Lthu;.

 xOq;fikg;gpd; Nfhl;ghLfs; mikg;G tiugl

nkhd;wpd; ntspg;gLj;jg;gLfpd;w Kiwapidr;

Rl;bffhl;Lthu;.

 tzpf epWtdnkhd;wpd; Kiwahd mikg;Gf;

fSf;F Nkyjpfkhf Kiwaw;w mikg;Gf;fSk;

nraw;gLfpd;wd vd;gijr; Rl;bf; fhl;Lthu;

• xOq;fikj;jy;

• xOq;fikj;jypd; gbKiwfs;

• njhopw;ghLfis

(nraw;ghLfs;) ,dq;fhzy;.

• Ntiyg;gfpu;T

• jpizf;fsg;gLj;jy;

• mjpfhuq;fisAk;> nghWg;Gf;

fisAk; xg;gilj;jy;.

• tsq;fisg; gfpu;e;jspj;jy;.

• Ntiy nra;Ak; epakq;fis

cUthf;fy;.

• ,izg;ghf;fk; / gpujpepjpj;Jtk;
• xOq;fikj;jypd; Kf;fpaj;Jtk;

• epWtdf; (mikg;G) fl;likg;G

ghl cs;slf;fk;

ghl cs;slf;fk;

• xOq;fikg;gpd; Nfhl;ghL

• fl;lisaply; xOq;FKiw

• fl;lisaply; rq;fpyp

• fl;Lg;ghl;L xOq;FKiw

• mjpfhuKk;> nghWg;Gf;fSk;

•ikag;gLj;jy;

• gd;Kfg;gLj;jy;

• mikg;G tiuglk;

• Kiwaw;w xOq;fikg;G



xvii

Nju;;r;rp kl;lk; 12.9: newpg;gLj;jy; nrad;Kiwfisf;  Nfl;lwpe;J  mjw;

fpUf;f Ntz;ba jiyikj;Jtg; gz;Gfis tpgupg;ghu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 newpg;gLj;jy; nrad;Kiwf;Fupa fUkq;fis

vOjpf; fhl;Lthu;.

 newpg;gLj;jy; nrad;Kiwf;Fl;gl;l fUk

nkhd;whfj; jiyikj;Jtj;jpid tpsf;Fthu;.

 jiyikj;Jtj;jpd; Njitg;ghl;bidr; Rl;bf;

fhl;Lthu;.

 gy;NtW jiyikj;Jtg; ghq;Ffis tpsf;Fthu;.

 jiyikj;Jtg; gz;Gfisg; gl;baw;gLj;Jthu;.

 toq;fg;gLfpd;w epfo;nthd;wpd; cjtpAld;

jiyikj;Jtg; ghq;FisAk; jiyikj;Jtg;

gz;GfisAk; tpgupg;ghu;.

Nju;;r;rp kl;lk; 12.10: newpg;gLj;jy; nrad;Kiwapid ntw;wpfukhf;fpf; nfhs;

tjw;F Cf;Ftpg;G cjTfpd;w Kiwapidr; Rl;bf;

fhl;Lthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 newpg;gLj;jy; nrad;Kiwf;F cl;gl;l fUk

nkhd;whd Cf;Ftpg;gpid tpsf;Fthu;.

 Cf;Ftpg;gpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;L

thu;.

 epjprhu;e;j Cf;Ftpg;G KiwfSf;F cjhuzq;

fis Kd;itg;ghu;.

 epjprhuhj Cf;Ftpg;G Kiwfisj; njspT

gLj;Jthu;.

 njupTnra;j tzpf epWtdnkhd;wpy; gpd;gw;wg;

gLfpd;w Cf;Ftpg;G Kiwfisj; Njbawpthu;.

 toq;fg;gl;l epfo;nthd;wpd; cjtpAld; gpd;gw;wg;

gLfpd;w Cf;Ftpg;G Kiwfisr; Rl;bf;

fhl;Lthu;.

• newpg;gLj;jy; nrad;Kiwapy;

cs;slq;Fk; fUknkhd;whf

Cf;Ftpg;G.

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•Cf;Ftpg;G ,lk;ngWk;

Kiwfs;

•epjprhu;e;j

•epjprhuhj

ghl cs;slf;fk;

ghl cs;slf;fk;

• newpg;gLj;jy; nrad;Kiw

• jiyikj;Jtk;

• Cf;fkspj;jy;

• njhlu;ghly;

• newpg;gLj;jy; nrad;Kiw apy;

cs;slq;Ffpd;w fUknkhd;whf

jiyikj;Jtk;.

• tpsf;Fjy;

• jiyikj;Jtg; ghq;Ffs;

(Styles)

• re;ju;g;gj;jpw;fikthd

jiyikj;Jtk;

• jiyikj;Jtg; gz;Gfs;



xviii

Nju;;r;rp kl;lk; 12.11: newpg;gLj;jy; nrad;Kiwapid ntw;wpfukhf Nkw;

nfhs;tjw;Fr; rpwe;j njhlu;ghly; cjTfpd;w Kiw

apidr; Rl;bf;fl;Lthu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 newpg;gLj;jy; nrad;Kiwapy; cs;slq;Fk;

fUknkhd;whfj; njhlu;ghliy tpsf;Fthu;.

 njhlu;ghlypd; Kf;fpaj;Jtj;ijj; njspT

gLj;Jthu;.

 mikg;nghd;wpy; njhlu;ghly; ,lk;ngWfpd;w

gy;NtW Kiwfis tpgupg;ghu;.

 toq;fg;gl;l epfo;nthd;wpd; cjtpAld; njhlu;

ghly; ,lk;ngWk; gy;NtW KiwfSf;fhd

cjhzuq;fis Kd;itg;ghu;.

 Kiwikahd> Kiwikaw;w njhlu;ghly;fs;

tzpfj; njhlu;ghlypy; Kf;fpaj;Jtk; ngWfpd;w

Kiwapidr; Rl;bf; fhl;Lthu;.

Nju;;r;rp kl;lk; 12.12: cj;Njr Nehf;fj;jpid  epiwNtw;wpf;  nfhs;tjw;Ff;

fl;Lg;ghl;bd; Njitg;ghl;bidAk; Kf;fpaj;Jtj;jpid

Ak; Njbawpthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 fl;Lg;ghL vd;gij tpsf;Fthu;.

 fl;Lg;ghl;Lr; nrad;Kiwapd; gbKiwfis

xOq;FgLj;Jthu;.

 fl;Lg;ghl;Lr; nrad;Kiwapd; xt;nthU

gbKiwfisAk; tpgupg;ghu;.

 fl;Lg;ghl;L Kiwfis njspTgLj;Jthu;.

 fl;Lg;ghl;L Kiwfisj; njspTgLj;Jtjw;fhd

cjhuzq;fis Kd;itg;ghu;.

 toq;fg;gl;l epfo;nthd;wpy; cjtpAld;

fl;Lg;ghl;L Kiwfisj; njspTgLj;Jthu;.

xviii

• newpg;gLj;jy; nrad;Kiwapy;

cs;slq;Fk; fUknkhd;whfj;

njhlu;ghly;.

•tpsf;Fjy;

•Kf;fpaj;Jtk;

• njhlu;ghly; ,lk;ngWk; Kiwfs;

•epiyf;Fj;Jj; njhlu;ghly;

•  NkypUe;J fPohf

•  fPopUe;J Nkyhf

•fpilj; njhlu;ghly;

• Kiwikahd> Kiwikaw;w

njhlu;ghly;

• fl;Lg;ghL

• tpsf;Fjy;

• Kf;fpaj;Jtk;

• fl;Lg;ghl;Lr; nrad;Kiwfs;

• epakq;fis epWTjy;

• nraw;ghl;L tpisTfis

msj;jy;

• khwy;fis ,dq;fhzy;

• jpUj;Jtjw;fhd eltbf;if

fis vLj;jy;

• fl;Lg;ghl;L Kiwfs;

• jLj;jy; (Kd;D}l;ly; fl;Lg;ghL)

• eilKiwf; (nrad;Kiwf;)

fl;Lg;ghL

• tOf;fisj; jpUj;Jjy;

(gpd;D}l;ly; fl;Lg;ghL)

ghl cs;slf;fk;

ghl cs;slf;fk;



xix

N;ju;r;rp  13.0 : tzpfq;fspd;  ntw;wpf;Fr;  nraw;ghl;L  Kfhikj;

Jtj;jpd;  gq;fspg;gpid  kjpg;ghu;.

Nju;;r;rp kl;lk; 13.1: nraw;ghl;L  Kfhikj;Jtj;jpd;  Kf;fpaj;Jtj;ijAk;

njhopw;ghLfisAk; Njbawpthu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 nraw;ghl;L vz;zf;fUtpid mwpKfg;gLj;Jthu;.

 nraw;ghl;L Kfhikj;Jtj;jpw;F tpsf;fk; $Wthu;.

 nraw;ghl;L Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij

tpsf;Fthu;.

 nraw;ghl;L Kfhikj;jpd; fUkq;fis xOq;F

gLj;Jthu;.

 nraw;ghl;L Kfhikj;Jtj;jpd; fUkq;fis

ntt;Ntwhfr; RUf;fkhf tpsf;Fthu;.

Nju;;r;rp kl;lk; 13.2: nghUs; cw;gj;jp Kiwfisf; Nfl;lwpe;J nghUj;jkhd

cw;gj;jp Kiwfis Kd;nkhopthu;.

ghlNtisfs; : 08

  fw;ww;NgWfs;

 cw;gj;jp Kiwfis tpsf;Fthu;.

 cw;gj;jp Kiwfis tifg;gLj;Jthu;.

 xt;nthU cw;gj;jp KiwfisAk; njspT

gLj;Jthu;.

 xt;nthU cw;gj;jp KiwfspYKs;s mD$y

khd> gpujp$ykhd gz;Gfisr; Rl;bf;

fhl;Lthu;.

 eilKiwapYs;s cw;gj;jpnahd;wpw;fhfg; gad;

gLj;jg;gLk; cw;gj;jp Kiwapidr; Rl;bf;

fhl;Lthu;.

 cw;gj;jp Kiwnahd;iwj; njupTnra;Ak;nghOJ

ftdk; nrYj;j Ntz;ba tplaq;fisg; gl;baw;

gLj;Jthu;.

 toq;fg;gl;l nghUs; cw;gj;jp Kiwnahd;wpw;F

nghUj;jkhd cw;gj;jp Kiwnahd;iw

Kd;nkhopthu;.

 njhopw;rhiyg; nghwp ,lmikTj; jpl;lnkhd;wpd;

Njitg;ghl;ilr; Rl;bf;fhl;Lthu;.

 njhopw;rhiyg; nghwp ,lmikTj; jpl;l

tiffisj; njspTgLj;Jthu;.

ghl cs;slf;fk;

ghl cs;slf;fk;

• nraw;ghl;L vz;zf;fU

• nraw;ghl;L Kfhikj;Jtk;

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•fUkq;fs; / njhopw;ghLfs;

• cw;gj;jp Kiwfs;

•tpsf;Fjy;

•tifg;gLj;Jjy;

•fl;lis cw;gj;jp

• tpsf;Fjy;

• mD$ykhd> gpujp$y

khd gz;Gfs;

•njhFjp cw;gj;jp

• tpsf;Fjy;

• mD$ykhd> gpujp$y

 khd gz;Gfs;

• gha;r;ry; cw;gj;jp

• tpsf;Fjy;

• mD$ykhd> gpujp

$ykhd gz;Gfs;

• cw;gj;jp Kiwnahd;wpidj;

njupT nra;jy;.

• cw;gj;jp Kiwnahd;wpidj;

njupT nra;Ak;NghJ ftdj;

jpy; nfhs;s Ntz;ba

tplaq;fs;

• njhopw;rhiy nghwp

,lmikTj; jpl;lk;



xx

Nju;;r;rp kl;lk;  13.3: nkhj;j tUkhdj;jpidAk; nkhj;jf; fpuaj;ijAk;

xg;gpl;Lr; rkg;ghl;Lg; Gs;spiaf; fzpg;ghu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 nkhj;jf; fpuaj;ij tpsf;Fthu;.

 fpuaj;ij epiyahd fpuak;> khWk; fpuak; vd

tifg;gLj;Jthu;.

 xt;nthU fpua tiffSf;Fkhd cjhuzq;

fisj; jUthu;.

 nkhj;j tUkhdj;ijj; njspTgLj;Jthu;.

 rkg;ghl;Lg;Gs;sp vd;why; vd;d vd;gij

tpsf;Fthu;.

 rkd;ghl;bD}lhfr; rkg;ghl;Lg; Gs;spiaf;

fzpg;gpLthu;.

 toq;fg;gLfpd;w jfty;fspD}lhf rkg;ghl;Lg;

Gs;spia tiuglj;jpy; tiuthu;.

 rkg;ghl;Lg;Gs;spg; gFg;gha;tpd; gad;fisg;

gl;baw;gLj;Jthu;.

 toq;fg;gl;l jfty;fspD}lhf mynfhd;wpd;

gq;fspg;G> rkg;ghl;Lg; Gs;sp myFfspd;

vz;zpf;if kw;Wk; ngWkjp vd;gtw;iwf;

fzpg;gpLthu;.

 tiugpD}lhfr; rkg;ghl;Lg; Gs;spiag; ngw;Wf;

nfhs;thu;.

 rkg;ghl;Lg; Gs;spg; gFg;gha;tpd; tiuaiw

fisj; njspTgLj;Jthu;.

Nju;;r;rp kl;lk; 13.4: nghUs; nfhs;tdit ntw;wpfukhf;fpf; nfhs;tjw;Ff;

ftdj;jpw;nfhs;s Ntz;ba fhuzpfisr; Rl;bf;

fhl;Lthu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 epWtdnkhd;W nghUs;fs;> Nritfisf; nfhs;

tdT nra;tjd; Njitg;ghl;bid tpsf;Fthu;.

 nfhs;tdT nra;ag;gLk; nghUs;fs;> NritfSf;

fhd cjhuzq;fis Kd;itg;ghu;.

 nfhs;tdT nra;Ak; nrad;Kiwapd; gbKiw

fisg; gl;baw;gLj;Jthu;.

 nfhs;tdT nra;Ak; nrad;Kiwapd; xt;nthU

gbKiwfisAk; tpgupg;ghu;.

 nfhs;tdT nra;Ak;nghOJ ftdj;jpw;nfhs;s

Ntz;ba tplaq;fisg; gl;baw;gLj;Jthu;.

• nkhj;jf; fpuak;

•epiyahd fpuak;

•khWk; fpuak;
• nkhj;j tUkhdk;

• rkg;ghl;Lg; Gs;spg;

gFg;gha;T

•rkd;ghl;bD}lhf

•tiugpd; %ykhf

• rkg;ghl;Lg; Gs;spg; gFg;gha;

tpd; ed;ikfs;

• rkg;ghl;Lg; Gs;spg; gFg;gha;

tpd; tiuaiwfs;

• nfhs;tdT nra;jy;

•nghUl;fs;
•Nritfs;

• nfhs;tdT nra;Ak;

eilKiwfs;

• nfhs;tdT nra;Ak;NghJ

ftdpf;f Ntz;ba

tplaq;fs;

ghl cs;slf;fk;

ghl cs;slf;fk;



xxi

Nju;;r;rp kl;lk; 13.5: ,Ug;Gf; fl;Lg;ghl;bw;Fg; nghUj;jkhd Kiwfisj;

Njbawpthu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 ,Ug;Gf; fl;Lg;ghl;bid tpsf;Fthu;.

 ,Ug;Gf; fl;Lg;ghl;bd; Kf;fpaj;Jtj;jpidj;

njspTgLj;Jthu;.

 gy;NtW ,Ug;Gf; fl;Lg;ghl;L Kiwfis

ntt;Ntwhf tpgupg;ghu;.

Nju;;r;rp kl;lk; 13.6: cj;jk ,Ug;gpidg; NgZtjw;Fj; Njitahd ,Ug;G

kl;lj;jpidj; Jzpthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 cj;jk ,Ug;gpidg; NgZtjw;Fj; Njitahd

gy;NtW ,Ug;G kl;lq;fis ntt;Ntwhf

tpgupg;ghu;.

 ,Ug;G kl;lq;fisf; fzpg;gpLk;nghOJ ftdj;jpw;

nfhs;s Ntz;ba tplaq;fisj; njspTgLj;J

thu;.

 toq;fg;gl;l jfty;fspd; cjtpAld; gy;NtW

,Ug;G kl;lq;fisf; fzpg;gpLthu;.

 ,Ug;G kl;lq;fis tiughf Kd;itg;ghu;.

• ,Ug;Gf; fl;Lg;ghL

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•,Ug;Gf; fl;Lg;ghL

Kiwfs;

•,Ug;G kl;lj;jpid

cWjpg;gLj;Jk; Kiw

• ABC gFg;gha;T Kiw

•,ul;ilf; nfhs;fyd; Kiw

•njhlu; ,Ug;G mwpf;ifg;

gLj;Jk; Kiw

•fzpdp epfo;r;rpj; jpl;lk;

• JIT Kiw

• ,Ug;G kl;lq;fs;

•kWfl;lis kl;lk;

•,opT ,Ug;G kl;lk;

•cr;r ,Ug;G kl;lk;

• ,Ug;G kl;lq;fisf;

fzpj;jy;.

• ,Ug;G kl;lq;fis tiuG %yk;

fhl;Ljy;.

ghl cs;slf;fk;

ghl cs;slf;fk;

xxi



xxii

Nju;;r;rp kl;lk; 13.8: ntspaPLfspd; juj;jpid cWjpg;gLj;Jtjw;fhf juf;

fl;Lg;ghl;L Kiwfisj; Njbawpthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 ntspaPl;bd; juj;jpid tpsf;Fthu;.

 juf;fl;Lg;ghL vd;gjidj; njspTgLj;Jthu;.

 juf;fl;Lg;ghl;bd; Kf;fpaj;Jtj;jpid kjpg;gpL

thu;.

 juf;fl;Lg;ghl;L El;gKiwfis tpgupg;ghu;.

• juk;

• juf; fl;Lg;ghL

• juf; fl;Lg;ghl;bd;

Kf;fpaj;Jtk;

• juf; fl;Lg;ghl;L El;g

Kiwfs;

•jutl;lk;

•g+r;rpa tO

•jug;ghJfhg;G

•ju epakk;

•Gs;sp tpgu uPjpahd

 juf; fl;Lg;ghL

Nju;;r;rp kl;lk; 13.7: ,Ug;Gf; fpuak; njhlu;gpy; ftdk; nrYj;jpg; nghUsh

jhuf; fl;lisf; fzpaj;ijf; fzpg;gpLthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 ,Ug;Gj; njhlu;ghd fpua tiffis tifg;

gLj;jpf;fhl;Lthu;.

 ,Ug;Gf; fpua tiffis cjhuzq;fSld;

tpsf;Fthu;.

 nghUshjhuf; fl;lisf; fzpak; vd;gijj;

njspTgLj;Jthu;.

 #j;jpu Kiwf;Nfw;gg; nghUshjhuf; fl;lisf;

fzpaj;jpidf; fzpg;gpLthu;.

 ,Ug;Gj; njhlu;ghd fpua tiffis tiuG

uPjpahfr; Rl;bf; fhl;bg; nghUshjhuf; fl;lisf;

fzpaj;jpidf; fzpg;gpLthu;.

• nkhj;j ,Ug;Gf; fpuak;

•,Ug;Gf; fl;lisapLk;

fpuak;

•,Ug;Gg; NgZjy; fpuak;

• nghUshjhuf; fl;lisf;

fzpak;

•fzpj;jy;

•#j;jpu / rkd;ghl;L Kiw

•tiuG Kiw

ghl cs;slf;fk;

ghl cs;slf;fk;



xxiii

Nju;;r;rp kl;lk; 13.9: nraw;ghl;L cw;gj;jpj; jpwid Nkk;gLj;Jtjw;fhd

mZF Kiwfisf; fz;lwpthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 cw;gj;jpj; jpwid tpsf;Fthu;.

 cw;gj;jpj; jpwdpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;L

thu;.

 cw;gj;jpj; jpwid Nkk;gLj;jpf; nfhs;sf;$ba

Kiwfis tpgupg;ghu;.

 gz;lq;fspd; cw;gj;jpj; jpwid Nkk;gLj;jpf;

nfhs;sf;$ba Kiwapidr; Rl;bf;fhl;Lthu;.

 ,ae;jpu cw;gj;jpj; jpwid Nkk;gLj;jpf;

nfhs;sf; $ba Kiwapidr; Rl;bf;fhl;Lthu;.

 Copa cw;gj;jpj; jpwid Nkk;gLj;jpf; nfhs;sf;

$ba Kiwapidr; Rl;bf;fhl;Lthu;.

 cw;gj;jpj;jpwid Nkk;gLj;jpf; nfhs;sf;$ba

etPd njhopDl;g Kiwfis  mwpKfg;gLj;J

thu;.

• cw;gj;jpj;jpwd;

   • tpsf;Fjy;

   • Kf;fpaj;Jtk;

• cw;gj;jpj; jpwid

Nkk;gLj;jpf; nfhs;sy;.

• gz;lq;fspd; cw;gj;jpj;

jpwid Nkk;gLj;Jjy;.

• ,ae;jpu cw;gj;jpj;

jpwid Nkk;gLj;Jjy;.

• Copa cw;gj;jpj; jpwid

Nkk;gLj;Jjy;.

• etPd njhopDl;g

Kiwfs;

ghl cs;slf;fk;



xxiv

N;ju;r;rp  14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk; 14.1: re;ijg;gLj;jYf;F mbg;gilahfTs;s mbg;gil

vz;zf;fUf;fisj; Njbawpthu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 tiutpyf;fzq;fspd; cjtpAld; re;ijg;

gLj;jiy tpsf;Fthu;.

 re;ijg;gLj;jypd; Kf;fpaj;Jtj;ijj; njspT

gLj;Jthu;.

 re;ij vd;gijj; njspTgLj;Jthu;.

 re;ijg;gLj;jYf;Fr; rhu;ghd vz;zf;fUf;fisg;

gl;baw;gLj;Jthu;.

 Njit> tpUg;gk;> Nfs;tp Nghd;w vz;zf;fUf;

fSf;fpilapy; fhzg;gLk; njhlu;Gfisr; Rl;bf;

fhl;Lthu;.

 cw;gj;jpapid mwpe;Jnfhs;thu;.

 ngWkjp> jpUg;jp Nghd;w vz;zf;fUf;fSf;

fpilapyhd njhlu;G> NtWghL vd;gtw;iwj;

njspTgLj;Jthu;.

 gupkhw;wk;> nfhLf;fy; thq;fy;> njhlu;G vDk;

vz;zf;fUf;fisj; njspTgLj;Jthu;.

 re;ijg;gLj;jYf;Fr; rhu;ghd vz;zf;fUf;fSf;

fpilapy; fhzg;gLk; njhlu;gpidr; Rl;bf;

fhl;Lthu;.

• re;ijg;gLj;jy;

•tpsf;Fjy;

•Kf;fpaj;Jtk;

• re;ijg;gLj;jYf;Fr; rhu;ghd

vz;zf;fUf;fs;

• Njitfs;(Needs)>  tpUg;

gq;fs; (Wants)> Nfs;tp

(Demand)

• ,yf;Fr;re;ij (Target Market)>

cUthf;Fjy; (Positioning)>

Jz;lkhf;fy;(Segmentation)

• toq;Fjy;/Vw;Wf;nfhs;sy;

(cw;gj;jpg;nghUs; rpd;dk;

(Offering and Brands)

• re;ijg;gLj;jy; topKiwfs;

(Marketing Channels)

• nrYj;jg;gl;l cupikahf;fg;

gl;l ciof;fg;gl;lJkhd

Clfk; (Paid, Owned and

Earned Media)

• czu;TfSk; gpuNtrKk;

(Impressions and Engagement)

• ngWkjpfSk; jpUg;jpAk; (Value

and Satisfaction)

• toq;fy; rq;fpyp (Supply Chain)

• Nghl;b epiyik (Competition)

• gupkhw;wk; (Exchange)

• nfhLf;fy; thq;fy;

(Transaction)

• njhlu;G (Relationship)

• re;ijg;gLj;jy; #oy;

(Marketing Environment)

ghl cs;slf;fk;



xxv

• re;ijg;gLj;jy; jj;Jtq;fs;

(vz;zf;fUf;fs;)

• re;ijg;gLj;jy; vz;zf;

fUf;fspd; guk;gy;

• cw;gj;jp vz;zf;fU

• cw;gj;jpg; nghUs; vz;zf;fU

• tpw;gid vz;zf;fU

• re;ijg;gLj;jy; vz;zf;fU

• thbf;ifahsu; vz;zf;fU

• r%f re;ijg;gLj;jy;

vz;zf;fU

• KOikahd (Holistic)

re;ijg;gLj;jy; vz;zf;fU

Nju;;r;rp kl;lk; 14.2: re;ijg;gLj;jy; vz;zf;fUf;fspd; guk;giyj; Njbawp

tjw;Fg; gy;NtW re;ijg;gLj;jy; vz;zf;fUf;fis

xg;gpLthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 re;ijg;gLj;jy; vz;zf;fU vd;why; vd;d

vd;gjid tpsf;Fthu;.

 re;ijg;gLj;jy; vz;zf;fUf;fs; xt;nthd;iwAk;

tpsf;Fthu;.

 re;ijg;gLj;jy; vz;zf;fUf;fis xg;gPl;L uPjpapy;

gFg;gha;T nra;thu;.

 fhyj;jpw;Nfw;gr; re;ijg;gLj;jy; vz;zf;fU

khw;wkile;j Kiwapid tpgupg;ghu;.

 eilKiwapy; nraw;gLk; epWtdnkhd;wpdhy;

gpd;gw;wg;gLk; re;ijg;gLj;jy; vz;zf;fU /

vz;zf;fUf;fisj; Njbawpthu.

ghl cs;slf;fk;

Nju;;r;rp kl;lk; 14.3: ,yf;Fr; re;ijg;gLj;jy; eilKiwapidj; Njbawpthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 re;ijj; Jz;lkhkf;fy; vd;gjw;F tpsf;fk;

$Wthu;.

 Efu;Nthu; re;ijj; Jz;lkhf;fYf;F gad;gLj;J

fpd;w mbg;gilapidj; njspTgLj;Jthu;.

 re;ijj; Jz;lkhf;fypd; ed;ikfisr; Rl;bf;

fhl;Lthu;.

 ,yf;Fr; re;ij vd;gij mwpe;J nfhs;thu;.

 njupT nra;j cw;gj;jpg; nghUnshd;wpw;fhd

re;ijj; Jz;lkhf;fiyr; nra;J fhl;Lthu;.

 re;ijapy; epiyj;jpUf;ff;$ba Kiwfisr;

Rl;bf;fhl;Lthu;.

• re;ijj; Jz;lkhf;fy;

• re;ijj; Jz;lkhf;fspd;

ed;ikfs;

• Efu;Nthu; re;ijj; Jz;l

khf;fypd; mbg;gilfs;

• ,yf;Fr; re;ij

• re;ijapDs; epiyj;jpUj;jy;

ghl cs;slf;fk;



xxvi

Nju;;r;rp kl;lk; 14.4: re;ijg;gLj;jy; fyitapidAk; mjd; khwpfisAk;

tzpfu;fspdJk; thbf;ifahsu;fspdJk; ghu;itapy;

Njbawpthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 re;ijg;gLj;jy; fyitapid tpsf;Fthu;.

 nghUs;fspd; re;ijg;gLj;jy; fyit khwpfis

tzpfupd; ghu;itapy; mwpKfg;gLj;Jthu;.

 Nritf;fhd re;ijg;gLj;jy; fyitapd; khup

fis tzpfupd; Nfhzj;jpy; mwpKfg;gLj;Jthu;.

 re;ijg;gLj;jy; fyitapid thbf;ifahsu;

ghu;itapy; tpgupg;ghu;.

 ntw;wpfukhd re;ijg;gLj;jYf;Fr; re;ijg;gLj;jy;

fyitapd; Kf;fpaj;Jtj;ijr; Rl;bf; fhl;Lthu;.

• nghUl;fspd; re;ijg;gLj;jy;

fyit-tzpfupd; ghu;itapy;

(4Ps)
• cw;gj;jp (Product)
• tpiy (Price)
• ,lk; (Place)
• Nkk;gLj;jy; (Promotion)

• NritfSf;fhd re;ijg;

gLj;jy; fyit - tzpfupd;

ghu;itapy; (7Ps = 4Ps + 3Ps)
• Copau;FO (People)
• nrad;Kiw (Process)
• ngsjPfr; Rw;Wg;Gwr; #oy;

(Physical Evidence)
• re;ijg;gLj;jy; fyit -
thbf;ifahsu;fspd; ghu;itapy; (4Cs)
• Efu;Nthu; NjitfSk; tpUg;gq;

fSk; (Consumer needs & wants)
• fpuak; (Cost)
• trjp (Convenience)
• njhlu;ghly; (Communication)

ghl cs;slf;fk;

Nju;;r;rp kl;lk; 14.5: re;ijg;gLj;jf;$ba gy;NtW cw;gj;jpfs; fhz;ggL

fpd;wd vd;gijr; Rl;bf;fhl;Lthu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 cw;gj;jpapid tpsf;Fthu;.

 cw;gj;jpfis tpupthd mbg;gilnahd;wpd; fPo;

tifg;gLj;Jthu;.

 xt;nthU cw;gj;jp tiffisAk; njspT

gLj;Jthu;.

 xt;nthU cw;gj;jp tiff;Fkhd cjhuzq; fis

Kd;itg;ghu;.

 jw;NghJs;s cw;gj;jpfis cjhuzkhf vLj;J>

mit vt;Tw;gj;jp tifiar; rhu;e;jJ vd;gijr;

rupahff; Fwpg;gpLthu;.

 cw;gj;jpnahd;wpd; gy;NtW cw;gj;jp kl;lq;fis

Ak; Rl;bf;fhl;Lthu;.

 cw;gj;jpnahd;wpd; tho;f;ifr; Rw;Nwhl;lj;jpd;

gpujhd gbKiwfis tiuglj;jpy; tiuthu;.

• cw;gj;jpfs;

• nghUl;fs;

• Nritfs;

• vz;zq;fs;

• Jiwfs;

• jdpegu;fs;

• nraw;ghLfs;

• mDgtq;fs;

• ,lk;

• xOq;fikg;G

• jfty;fs;

• cw;gj;jpg; nghUnshd;wpd;

gy;NtW kl;lq;fs;.

• cw;gj;jpg; nghUnshd;wpd;

tho;f;ifr; Rw;Nwhl;lj;jpd;

Kf;fpa gbKiwfs;

ghl cs;slf;fk;



xxvii

Nju;;r;rp kl;lk; 14.6: cw;gj;jpg; nghUnshd;wpw;Fg; nghUj;jkhd rpd;dj;ij

cUthf;Fthu;.

ghlNtisfs; : 04

• rpd;dKk;> tpahghuf; FwpaPLk;

•rpd;dk;

•tpahghuf;Fwp

•rpd;dj;jpw;Fk;> tpahghuf;

FwpaPl;bw;Fkpilapyhd

NtWghLfSk; njhlu;GfSk;

•rpd;dnkhd;wpy; ,Uf;f

Ntz;ba gz;Gfs;

•rpd;dq;fspd; tiffs;

•rpd;dq;fspdhy; fpilf;Fk;

gad;fs;

• cw;gj;jpf;Fg; nghUj;jkhd

rpd;dnkhd;iw cUthf;Fjy;.

  fw;ww;NgWfs;

 rpd;dj;ijAk; tpahghuf; FwpiaAk; mwpKfg;

gLj;Jthu;.

 rpd;dnkhd;wpy; ,Uf;f Ntz;ba gz;Gfisr;

Rl;bf;fhl;Lthu;.

 rpd;dj;jpw;Fk; tpahghuj;jpw;Fkpilapyhd

NtWghLfisAk; njhlu;GfisAk; tpgupg;ghu;.

 gy;NtW rpd;d tiffSf;fhd cjhuzq;fisr;

Rl;bf; fhl;Lthu;.

 tzpfj;jpd; ntw;wpf;Fr; rpd;dnkhd;wpdhy;

fpilf;ff;$ba gad;fis tpgupg;ghu;.

 cw;gj;jpf;Fg; nghUj;jkhd rpd;dnkhd;iw

cUthf;Fthu;.

ghl cs;slf;fk;

Nju;;r;rp kl;lk; 14.7: cw;gj;jpf;Ff; ftu;r;rpfukhd nghjpAiwnahd;iwAk;

tpguj; Jz;nlhd;iwAk; jpl;lkpLthu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 nghjpaply; nghjpAiw vd;gtw;wpw;F tpsf;fk;

$Wthu;.

 nghjpaplypd; gy;NtW kl;lq;fis tpsf;Fthu;.

 nghjpaplnyhd;iwj; jpl;lkpLk;nghOJ fUj;jpw;

nfhs;s Ntz;ba tplaq;fisr; Rl;bf;fhl;Lthu;.

 tpguj; Jz;il mwpKfg;gLj;Jthu;.

 tpguj;Jz;by; cs;slf;fNtz;ba tplaq;fisr;

Rl;bf; fhl;Lthu;.

 cw;gj;jpg; nghUnshd;wpw;fhd nghjpapl

nyhd;iwAk; tpguj; Jz;nlhd;iwAk;

cUthf;Fthu;.

• nghjpaply;

•nghjp
•nghjpaply; tiffs;

•Muk;g (%yg;) nghjpaply;

•,uz;lhk; epiyg;

nghjpaply;

•Nghf;Ftuj;Jg; nghjpaply;
•nghjpaplnyhd;iwj; jpl;l

kpLk;NghJ ftdj;jpw;

nfhs;sNtz;ba tplaq;fs;

• tpguj;Jz;L (Rl;Lj;Jz;L)

,Ljy;

•tpguj;Jz;L

•tpguj;Jz;by; cs;slq;Fk;

tplaq;fs;

• tpiy

• tpiyaplypd; Nehf;fq;fs;

ghl cs;slf;fk;



xxviii

Nju;;r;rp kl;lk; 14.8: cw;gj;jpf;Fg; nghUj;jkhd tpiyapidj; jPu;khdpf;Fk;

Kiwapidj; Njbawpthu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 tpiy vd;gjw;F tpsf;fk; $Wthu;.

 tpiyaplypd; Nehf;fq;fis tpgupg;ghu;.

 tpiyaplypd;NghJ ftdj;jpw;nfhs;s Ntz;ba

fhuzpfisr; Rl;bf;fhl;Lthu;.

ghl cs;slf;fk;

• re;ijapy; epiyj;jpUj;jy;
• ,yhgj;ij cr;rg;gLj;jy;
• re;ijg;gq;fpid tpUj;jp
nra;J nfhs;sy;.

• re;ijg; gq;fpid ifafg;
gLj;jpf; nfhs;sy;

• cw;gj;jpg; nghUspd; juj;jpy;
Kd;Dupik ngwy;.

• tpiyaplypd;NghJ ftdk;
nrYj;j Ntz;ba fhuzpfs;

• tpepNahfk;
• Kf;fpaj;Jtk;

Nju;;r;rp kl;lk; 14.9: cw;gj;jpg; nghUs;fs; Efu;Nthiur; nrd;wilaf;$ba

nghUj;jkhd tpepNahf topKiwfis Kd;nkhopthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 tpepNahfk; njhlu;gpy; tpsf;fk; $Wthu;.

 tpepNahfj;jpd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

 Efu;Tg; nghUs;> ifj;njhopy; nghUs; vd;g

tw;wpw;fhd tpepNahf topKiwfisj; njspT

gLj;Jthu;.

 nghUj;jkhd tpepNahf topKiwnahd;iwj;

jPu;khdpf;Fk; nghOJ ftdj;jpw; nfhs;s Ntz;ba

fhuzpfis ,dq;fhz;ghu;.

 toq;fg;gl;l cw;gj;jpnahd;Wf;Fg; nghUj;jkhd

tpepNahf topKiwnahd;iw / topKiwfis

Kd;nkhopthu;.

Nju;;r;rp kl;lk; 14.10: cw;gj;jpfisr; re;ijg;gLj;Jtjw;Fg; nghUj;jkhd

Nkk;gLj;jy; cj;jpfis Kd;nkhopthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 Nkk;gLj;jYf;F tpsf;fk; $Wthu;.

 Nkk;gLj;jypd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

 tzpfnkhd;wpw;F Nkk;gLj;jy; Kf;fpaj;Jtk;

ngWk; re;ju;g;gq;fisj; njspTgLj;Jthu;.

 Nkk;gLj;jy; fyitapd; fUtpfisj; njspT

gLj;Jthu;.

 cw;gj;jpnahd;Wf;Fg; nghUj;jkhd Nkk;gLj;jy;

Kiw / Kiwfis Kd;nkhopthu;.

• tpepNahf topKiwfs;

• nghUl;fspd; tpepNahfk;

• Efu;Tg;nghUl;fspd;

tpepNahf topKiwfs;

• ifj;njhopy; nghUl;fspd;

tpepNahf topKiwfs;

• nghUj;jkhd tpepNahf top

Kiw nahd;iwj;jPu;khdpf;Fk;

NghJ ftdj;jpy; nfhs;s

Ntz;ba fhuzpfs;

ghl cs;slf;fk;

ghl cs;slf;fk;

• Nkk;gLj;jy;

•Kf;fpaj;Jtk;

•Nkk;gLj;jy; fyit

• tpsk;guk;

• tpw;gid Nkk;gLj;jy;

• jdpg;gl;l tpw;gidfs;

• kf;fs; njhlu;G

• Neub tpw;gid

• JiwfSk; mDgtq;fSk;



xxix

N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk; 15.1: tzpfnkhd;wpd; epjp Kfhikj;Jtj;jpd; njhopw;ghL

fisf; Nfl;lwpthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 epjp Kfhikj;Jtj;ij mwpKfk; nra;thu;.

 epjp Kfhikj;Jtj;jpd; Nehf;fq;fisj; njspT

gLj;Jthu;.

 epjp Kfhikj;Jtj;jpd; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;F vLf;fg;gLfpd;w epjpj;

jPu;khdq;fisg; gFg;gha;T nra;thu;.

 epjpj; jpl;lkplypdJk; fl;Lg;gLj;jypdJk;

Kf;fpaj;Jtj;ij ntspg;gLj;jpf; fhl;Lthu;.

 epjpj;jpl;lkply;> fl;Lg;gLj;jy; vd;gtw;wpw;Fg; gad;

gLj;jg;gLfpd;w fUtpfshf tuT nryTj;jpl;lk;>

fhRg;gha;r;ry; $w;W vd;gd njhlu;ghfj; njspT

gLj;Jthu;.

Nju;;r;rp kl;lk; 15.2: tzpfnkhd;wpd; epjpj; Njitapid epiwT nra;tjw;

fhfTs;s khw;W epjpaPl;L topKiwfis kjpg;gpLthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 tzpfkhd;wpd; epjpaPl;ly; Njitg;ghl;bidg;

gl;baw;gLj;Jthu;.

 tzpfnkhd;wpd; epjpj; Njitfis tifg;gLj;Jthu;.

 epjpaPl;ly; topKiwfisg; gy;NtW mbg;gil

fspD}lhf tifg;gLj;Jthu;.

 khw;W epjpaPl;ly; topKiwfspYs;s mD$yq;

fisAk; tiuaiwfisAk; tpsf;Fthu;.

 gy;NtW epjpaPl;ly; topKiwfSf;fhd cjhuzq;

fis Kd;itg;ghu;.

 epjpj; Njitfis epiwT nra;Ak;nghOJ ftdj;

jpw;nfhs;s Ntz;ba tplaq;fisg; gl;baw;

gLj;Jthu;.

 toq;fg;gLfpd;w tzpf epWtdnkhd;wpw;Fg;

nghUj;jkhd epjpaPl;ly; topKiwfis Kd;

nkhopthu;.

• epjp Kfhikj;Jtk;

• epjp Kfhikj;Jtj;jpd; Nehf;fk;

• epjp Kfhikj;Jtj; jPu;khdq;fs;

• KjyPl;Lj; jPu;khdq;fs;

• epjpj; jPu;khdq;fs;

• tzpfnkhd;wpd ; epj pj ;j pl ;l

kplYk;> fl;Lg;ghLk;

• tuT nryTj;jpl;lk;

• fhR tuT nryTj;jpl;l

ml;ltiz - mwpKfKk;

mjd; gad;fSk;

• %yjd tuT nryTj;

jpl;l ml;ltiz - mwpKf

Kk; mjd; gad;fSk;

• fhRg;gha;r;ry; $w;W mwpKf

Kk; mjd; gad;fSk;

• tzpfnkhd;wpd; epjpj; Njitfs;

• ePz;lfhy epjpj;Njit

• FWq;fhy epjpj;Njit

• epjpaPl;ly; topKiwfs;

• epjpaPl;ly; topKiwfis

tifg;gLj;Jjy;

• cs;sf - ntspaf

• Neu; - Neupy;

• ePz;lfhy - FWq;fhy

• epjpj;Njitapid epiwT

nra;Ak;NghJ ftdj;jpy;

nfhs;sNtz;ba tplaq;fs;

• khw;W epjpaPl;ly; topKiwfspd;

ed;ikfSk; jPikfSk;

ghl cs;slf;fk;

ghl cs;slf;fk;



xxx

Nju;;r;rp kl;lk; 15.3: khw;W KjyPl;L topKiwfis mwpe;J nfhs;Sthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 KjyPl;bid mwpe;Jnfhs;thu;.

 KjyPl;Lj; jPu;khdj;ijj; njspTgLj;Jthu;.

 KjyPl;Lj; jPu;khdq;fis ePz;lfhyk;> FWq;fhyk;

vd tifg;gLj;jpf; fhl;Lthu;.

 tzpf ntw;wpf;F KjyPl;Lj; jPu;khdq;fspd;

Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;.

Nju;;r;rp kl;lk; 15.4: epjp tpfpjq;fisg; gad;gLj;jp tzpfj;jpd; epjp epiyik

apidg; gFg;gha;T nra;thu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 epjpg; gFg;gha;tpw;F epjpf; $w;Wf;fs; cjTk;

Kiwapidj; njspTgLj;Jthu;.

 epjp Kfhikahsupw;F Kf;fpaj;Jtk; ngWk; epjpf;

$w;Wf;fisj; njspTgLj;Jthu;.

 epjpg; gFg;gha;tpw;Fg; gad;gLj;jg;gLfpd;w gpujhd

Kiwnahd;whfpa tpfpjg; gFg;gha; tpidj; njspT

gLj;Jthu;.

 toq;fg;gl;l juTfspd; cjtpAld; epjp tpfpjq;

fisf; fzpg;gpLthu;.

 rupahd epjpj; jPu;khdq;fis vLg;gjw;F epjp

tpfpjg;gFg;gha;tpidg; gad;gLj;Jthu;.

Nju;;r;rp kl;lk; 15.5: epjp Kfhikj;Jtj;Jld; njhlu;Gila epjpr; re;ijapd;

gq;fspg;gpid mwpe;Jnfhs;thu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 ,yq;ifapd; epjp Kiwikapid mwpe;J

nfhs;thu;.

 ,yq;ifapd; epjp Kiwikapd; fl;likg;gpid

tpgupg;ghu;.

• KjyPL mwpKfk;

• KjyPl;L topKiwfs; /
jPu;khdq;fs;

• ePz;lfhy KjyPl;L top

 Kiwfs;

•  eilKiw my;yhj

 nrhj;Jf;fspy; KjyPL

•  %yjdr; re;ijf;fUtpfspy;

 KjyPL

• FWq;fhy KjyPl;L topfs;

• epjpg; gFg;gha;T
• epjpf; $w;Wf;fs;

• epjp tpfpjq;fs;
•,yhgj;jd;ik tpfpjk;

•jputj;jd;ik tpfpjk;

•epjp epiyg;Gj; jd;ik

tpfpjk;

•tpisT (nraw;ghl;L)

tpfpjk;

•KjyPl;L tpfpjk;

• ,yq;ifapd; epjp Kiwik

•tpsf;Fjy;

•fl;likg;G

•epjp epWtdq;fs;
•epjpf; fUtpfs;
•epjp cl;fl;likg;G trjpfs;

•epjpr; re;ij

•kj;jpa tq;fp

ghl cs;slf;fk;

ghl cs;slf;fk;

ghl cs;slf;fk;



xxxi

Nju;;r;rp kl;lk; 15.6: ,yq;ifapd; epjpr; re;ijapd; nraw;ghLfis mwpe;J

nfhs;thu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 epjpr; re;ijapid mwpe;Jnfhs;thu;.

 epjpf; fUtpfspd; fhyhtjpahFk; (Kjpu;Tf;)

fhyj;ij mbg;gilahff; nfhz;L epjpr; re;ij

apid tifg;gLj;Jthu;.

 epjpr; re;ijapd; fl;likg;gpidr; Rl;bf; fhl;Lthu;.

 gzr;re;ijapd; Jizr; re;ijfis ntt;Ntwhf

tpgupg;ghu;.

 %yjdr; re;ijapd; Jizr; re;ijfis

ntt;Ntwhf tpgupg;ghu;.

 epjpr; re;ijapy; gupkhw;wg;gLfpd;w epjpf; fUtp

fis tpgupg;ghu;.

Nju;;r;rp kl;lk; 15.7: nfhOk;Gg; gq;Fg; gupkhw;wfj;Jld; ,ize;j fUkq;

fisj; Njbawpthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 nfhOk;Gg; gupkhw;wfj;jpid tpsf;Fthu;.

 ,yq;ifapd; nghUshjhuj;jpw;Ff; nfhOk;Gg;

gq;Fg; gupkhw;wfk; Kf;fpaj;Jtk; ngWfpd;w

Kiwapidj; njspTgLj;Jthu;.

 Kjyhk; epiy> ,uz;lhk; epiyg; gq;Fr; re;ijSf;

fpilapyhd NtWghLifsj; njspTgLj;Jthu;.

 tiuaWf;fg;gl;l fk;gdpfSf;Ff; nfhOk;Gg;

gq;Fg; gupkhw;wfj;jpy; gjpTnra;af;$ba Kiw

apidj; njspTgLj;Jthu;.

• epjpr; re;ij

• gzr; re;ij

• %yjdr; re;ij

• epjpr; re;ijf; fl;likg;G

• tq;fpfSf;fpilapyhd

,ize;j fld; re;ij

• cs;ehl;L> ntspehl;L

nryhtzpr; re;ij

• mur gpizg;gj;jpu re;ij

• $l;bizf;fg;gl;l fld;

gpizg;gj;jpur; re;ij

(njhFjpf;fld; re;ij)

• gq;Fr; re;ij

• epjpr; re;ijapy; gupkhw;wg;gL

fpd;w epjpf;fUtpfs;

• nfhOk;Gg; gq;F gupkhw;wfk;

• tpsf;Fjy;

• Kf;fpaj;Jtk;

• Kjyhk; jur;re;ijAk;

,uz;lhk; jur;re;ijAk;

• fk;gdpnahd;W nfhOk;Gg;

gq;Fg; gupkhw;wfj;jpy; gjpT

nra;J nfhs;sf;$ba

Kiwfs;

• nghJkf;fSf;fhd ntsp

aPLfs; %yk;

• tpw;gid %ykhd toq;fy;

%yk;

• mwpKfg;gLj;Jjy; %yk;

ghl cs;slf;fk;

ghl cs;slf;fk;



xxxii

Nju;;r;rp kl;lk; 15.8: gq;Fr; re;ijapy; nfhLf;fy; thq;fy; nra;ag;gLk;

gpizg;gj;jpuq;fisAk; mtw;wpd; ed;ikfisAk;

mwpe;J nfhs;thu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; nfhLf;fy;

thq;fy; nra;ag;gLk; gpizg; gj;jpuq;fisg;

gl;baw;gLj;Jthu;.

 nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; nfhLf;fy;

thq;fy; nra;ag;gLk; xt;nthU gpizg;gj;jpuq;

fisAk; tpgupg;ghu;.

 gpizg;gj;jpu KjyPLfspy; Neu;> Neupy; mD

$yq;fisj; jdpj;jdpahfj; njspTgLj;Jthu;.

Nju;;r;rp kl;lk; 15.9: nfhOk;Gg; gq;Fg; gupkhw;wfj;jpd; nrayiltpid

kjpg;gPl;bw;Fl;gLj;Jthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 gq;Fr; re;ijapd; nraw;ghl;L miltpid

mstpLtjw;fhfg; gad;gLj;jg;gLfpd;w tpiyr;

Rl;bfisf; Fwpg;gpl;Lf; fhl;Lthu;.

 gq;Fr; re;ijapd;; xt;nthU tpiyr;Rl;bfisAk;;

njspTgLj;Jthu;.

 gq;Fr; re;ij tpiyr;Rl;bfspd; Kf;fpaj;Jtj;ij

kjpg;ghu;.

• nfhOk;Gg; gq;F gupkhw;wfj;jpy;

gupkhw;wk; nra;ag;gLk; gpizg;

gj;jpuq;fs;.

• rhjhuz gq;Ffs;

• Kd;Dupikg; gq;Ffs;

• gq;F cj;juTg; gj;jpuk;

• fk;gdpj; njhFjpf;fld;fs;

• mur gpizg; gj;jpuq;fs;

• gpizg;gj;jpuq;fspy;

KjyPL nra;tjd;

mD$yq;fs;

• Neu; mD$yq;fs;

ghl cs;slf;fk;

ghl cs;slf;fk;

• gq;Fr; re;ijapd; Rl;bfs;

• midj;Jg; gq;F tpiyr;

Rl;b (ASPI)

• S&P - rpwpyq;fh 20

tpiyr;Rl;b

• nkhj;j tUkhdr;Rl;b (TRI)

• gq;Fr; re;ijr; Rl;bfspd;

Kf;fpaj;Jtk;
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

Nju;;r;rp kl;lk; 16.1: kdpjts Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijAk; mjd;

fUkq;fisAk; Njbawpthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 kdpjts Kfhikj;Jtj;ij mwpe;Jnfhs;thu;.

 Vida tsq;fNshL xg;gpLk;nghOJ kdpj

tsq;fspy; fhzg;gLfpd;w rpwg;Gj; jd;ikapidj;

njspTgLj;Jthu;.

 kdpjts Kfhikj;Jtj;jpd; Nehf;fq;fisj;

njspTgLj;Jthu;.

 kdpjts Kfhikj;Jtj;jpd;; Kf;fpaj;Jtj;ijr;

Rl;bf;fhl;Lthu;.

 kdpjts Kfhikj;Jtj;jpd; fUkq;fisg;

gl;baw;gLj;Jthu;.

Nju;;r;rp kl;lk; 16.2: njhopy;  cUthf;fj;jpdJk;  njhopw;gFg;gha;tpdJk;

Kf;fpaj;Jtj;ij kjpg;ghu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 njhopy; cUthf;fj;ij mwpe;Jnfhs;thu;.

 njhopy; gFg;gha;tpidj; njspTgLj;Jthu;.

 njhopy; tpguj;jpYk; njhopy; epakj;jpYk;

cs;slq;Fk; jfty;fisg; gl;baw;gLj;Jthu;.

 njupTnra;j njhopnyhd;wpw;fhd njhopy;

tpguj;ijAk; njhopy; epakj;ijAk; jahupg;ghu;.

ghl cs;slf;fk;

ghl cs;slf;fk;

• kdpjts Kfhikj;Jtk;

• tpsf;Fjy;

• Vida tsq;fSld; xg;gpLk;

NghJ kdpjtsj;jpd; rpwg;Gj;

jd;ik

• kdpjts Kfhikj;Jtj;

jpd; Nehf;fq;fSk; Kf;fp

aj;JtKk;

• kdpjts Kfhikj;Jtj;

jpd; fUkq;fs;

• njhopy; cUthf;fk;

• njhopy; gFg;gha;T

• njhopy; tpguk;

(Job discription)

• njhopy; epakk;

(Job specification)
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Nju;;r;rp kl;lk; 16.3: mikg;nghd;wpd; tho;jd;ikf;Fj; Njitahd kdpj

tsj; jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 kdpjtsj; jpl;lkpliy mwpe;Jnfhs;thu;.

 kdpjtsj; jpl;lkplypd; Kf;fpaj;Jtijr; Rl;bf;

fhl;Lthu;.

 kdpjtsj; jpl;lkplypd;NghJ ftdk; nrYj;j

Ntz;ba tplaq;fisj; Njbawpthu;.

 kdpjtsj; jpl;lkplypd; gbKiwfis xOq;F

gLj;Jthu;.

 toq;fg;gLk; epWtdnkhd;wpd; vjpu;fhy kdpj

tsj; Njit apid vjpu;T$Wthu;.

ghl cs;slf;fk;

• kdpj ts jpl;lkply;

• kdpj tsj ; jpl ;lk plypd ;

Kf;fpaj;Jtk;

• kdpj tsj;jpidj; jpl;l

kpLk;NghJ ftdj;jpy;

nfhs;s Ntz;ba tplaq;fs;.

• kdpj tsj; jpl;lkplypd;

gbKiwfs;

• vjpu;fhy kdpjtsj; Njit

apid (Nfs;tpia) vjpu;T$wy;.

• kdpj tsq;fspd; toq;fiy

kjpg;gPL nra;jy;.

• kdpj tsq;fspd; Nfs;tp

epuk;giy xg;gPL nra;jy;.

• kdpj tsq;fspd; kpif

my;yJ gw;whf;Fiwf;F vLf;f

Ntz;ba cgha topKiw

fis mgptpUj;jpr; nra;jy;.

• kdpj tsj; jpl;lj;ijj;

jahupj;jy;.

• kdpj tsj; jpl;lkplypd; nraw;

ghl;bid kjpg;gPL nra;jYk;

tpUj;jp nra;jYk

Nju;;r;rp kl;lk; 16.4: mikg;nghd;wpd; njhopYf;Fg; nghUj;jkhd egu;fis

<u;j;njLf;ff;$ba topfis mwpe;Jnfhs;thu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 Copau; <u;g;G vd;gjid mwpe;Jnfhs;thu;.

 Copau;fis <u;f;ff;$ba topKiwfisj;

njspTgLj;Jthu;.

 <u;g;G nraw;ghLfisj; njspTgLj;Jthu;.

 cs;sf <u;g;G topKiwfSf;fhd cjhuzq;

fisf; Fwpg;gpLthu;.

 ntspaf <u;g;G topKiwfSf;fhd cjhzuq;

fisr; Rl;bf; fhl;Lthu;.

 cs;sf> ntspaf <u;g;G topKiwfspd; mD

$yq;fs;> gpujp$yq;fisg; gl;baw;gLj;Jthu;.

 njupTnra;j epWtdnkhd;W Copau; <u;g;gpw;F

Nkw;nfhs;sf;$ba topKiwfis Kd;

nkhopthu;.

ghl cs;slf;fk;

• Copau; <u;g;G

• Copau;fis <u;f;ff;$ba

topfs;

• <u;f;ff;$ba Kiwfs;

• cs;sf (mf) <u;g;G Kiwfs;

• ntspaf (Gw) <u;g;G Kiwfs;

• mf> Gw <u;g;G KiwfspYs;s

mD$yq;fSk; gpujp$yq;fSk;
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Nju;;r;rp kl;lk; 16.5: <u;g;Gr; nra;j tpz;zg;gjhupfspy; jFjpahd tpz;zg;g

jhupfisj; njupT nra;tjw;Fg; nghUj;jkhd  Kiw

fis Kd;nkhopthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 njupT nra;jiy mwpe;Jnfhs;thu;.

 tpz;zg;gjhuu;fis njupTnra;Ak;NghJ

ftdj;jpy; nfhs;sNtz;ba tplaq;fisj;

njspTgLj;Jthu;.

 njupTnra;Ak; gy;NtW Kiwfisg; gl;baw;

gLj;Jthu;.

 njupTnra;tjw;fhfg; gad;gLj;Jfpd;w xt;nthU

KiwfisAk; njspTgLj;Jthu;.

ghl cs;slf;fk;

• njupT nra;jy;

• njupT nra;Ak;NghJ

ftdj;jpy; nfhs;s Ntz;ba

tplaq;fs;

• mwpT

• jpwd;

• kdg;ghq;F

• cly;> cs uPjpahd

nghUj;jg;ghL

• njupT nra;Ak; Kiwfs;

• tpz;zg;gq;fis kjpg;gply;

• Neu;Kfg;guPl;ir

• csr;rhu;g;Gg; guPl;ir

• MSikg; guPl;ir

• nraw;ghl;Lg; guPl;ir

• itj;jpa gupNrhjid

• gpd;dzpr; Nrhjid

Nju;;r;rp kl;lk; 16.6: ,izj;Jf;nfhs;Sk; (Ml;Nru;g;G) kw;Wk; njhopypy;

mku;j;Jjy; eilKiwfis mwpe;J nfhs;thu;.

ghlNtisfs; : 05

ghl cs;slf;fk;   fw;ww;NgWfs;

• Copau;fs; Ml;Nru;g;Gr; nra;Ak; Kiwfis

tpsf;Fthu;.

• Copau;fis ,izj;Jf; nfhs;tJld; njhlu;

Gila epakdf; fbjj;ijj; njspTgLj;Jthu;.

• epakdf; fbjkhd;wpd; Kf;fpaj;Jtj;ij

tpsf;Fthu;.

• epakdf; fbjnkhd;wpy; cs;slf;fg;gLk;

tplaq;fisr; Rl;bf;fhl;Lthu;.

• epakdf; fbjnkhd;wpd; khjpupapidj; jahupg;

ghu;.

• Ntiyapy; mku;j;Jjy; vd;gijj; njspTgLj;J

thu;.

• jifik fhZk; fhyk; vd;gij tpgupg;ghu;.

• Copau;fis ,izj;Jf; nfhs;

Sk; mbg;gilfs;

• epiyahd mbg;gil

• jw;fhypf mbg;gil

• epakdf; fbjk; / njhopy; xg;ge;jk;

• epakdf; fbjnkhd;wpd;

Kf;fpaj;Jtk;

• epakdf; fbjnkhd;wpy;

cs;slq;Fk; tplaq;fs;

•epakdf; fbjnkhd;wpd;

 khjpup

• jifik fhZk; fhy

tiuaiw

• Ntiyapy; mku;j;Jjy;
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Nju;;r;rp kl;lk; 16.7: tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 nraw;wpwd; kjpg;gPL vd;gij njspTgLj;Jthu;.

 nfhLg;gdT Kfhikj;Jtk; vd;gij

tpsf;Fthu;.

 nfhLg;gdT Kiwikapd; mbg;gilfisf;

Fwpg;gpLthu;.

 nfhLg;gdT Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;

ijr; Rl;bf; fhl;Lthu;.

 gapw;rpf;Fk; mgptpUj;jpf;Fkpilapy; fhzg;gLk;

NtWghL fisf; Fwpg;gpLthu;.

 gapw;rpaspj;jy;> mgptpUj;jp nra;jy; Nghd;w

Kiwfis ntt;Ntwhf tpgupg;ghu;.

 gapw;rpaspj;jy;> mgptpUj;jp nra;jy; %yk;

Copau;fSf;Fk; Ntiy toq;FeUf;Fk; fpilf;

Fk; mD$yq;fis ntt;Ntwhff; Fwpg;gpLthu;.

 Copau; Gus;tpid tpgupg;ghu;.

ghl cs;slf;fk;

• nrayilT kjpg;gPL

• gapw;rpAk; tpUj;jpAk;

• Kfhikj;Jtk;

• Kiwiknahd;wpd;

mbg;gilfs;

• rk;gsk;

• Cf;Ftpg;G

• Vida mD$yq;fs;

• Kfhikj;Jtj;jpd;

Kf;fpaj;Jtk;

• gapw;rpf;Fk; mgptpUj;jpf;F

kpilapy; fhzg;gLk;

NtWghLfs;

• tpUj;jp nra;Ak; Kiwfs;

• gapw;rpaspj;jy;> tpUj;jp

nra;jy; vd;gtw;wpd;

mD$yq;fs;

•  Copau;fSf;F

•  Ntiy ngWdu;fSf;F

• gapw;rpAk; tpUj;jpAk;

• gapw;rpaspf;Fk; Kiwfs;

• tpUj;jp nra;Ak; Kiwfs;

• Copau; mirT

• gjtp cau;T

• ,lkhw;wk;

• gjtpePf;fk;

• Ntiyia KbTWj;jy;
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Nju;;r;rp kl;lk; 16.8 : Copau; Fiwfis mwpe;J nfhs;thu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 Copau Fiwfis mwpe;Jnfhs;thu;.

 Copau;fSf;Fj; Fiwfs; Vw;gLtjw;fhd

fhuzq;fis cjhuzq;fNshL Rl;bf;fhl;Lthu;.

 Copau; Fiwfisj; jPu;g;gjd; %yk; epWtdk;

ngw;Wf; nfhs;sf;$ba mD$yq;fisg; gl;baw;

gLj;Jthu;.

 Copau; Fiwfisj; jPu;f;fhJ tplg;gLtjd;

%yk; epWtdj;jpw;F Vw;gLk; gpujp$yq;fis

,dq;fhz;ghu;.

 Copau; Fiwfisj; jPu;f;Fk; Kiwfis my;yJ

El;gq;fisg; ngaupLthu;.

 Copau; Fiwfisj; jPu;g;gjw;fhfg; gpd;gw;w

Ntz;ba gbKiwfis xOq;FgLj;Jthu;.

ghl cs;slf;fk;

• Copau; Rf Jf;fq;fs;

• Copau;fsplk; Fiwfs;

Vw;gLtjw;fhd fhuzq;fs;

• Copaupd; Fiwfisj;

jPu;g;gjd; %yk; epWtdj;jpw;Fg;

ngw;Wf; nfhs;sf;$ba

mD$yq;fs;

• Copau; Fiwfis  ,dq;

fhzf;$ba Kiw

• Copau; Fiwfisj;

jPu;g;gtu; vDk; jPu;g;gjw;fhfg;

gpd;gw;w Ntz;ba gbKiwfs;

Nju;;r;rp kl;lk; 16.9: xOf;f Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij kjpg;ghu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 xOf;f Kfhikj;Jtj;ij mwpe;Jnfhs;thu;.

 xOf;f Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij

tpsf;Fthu;.

 Kuzhd xOf;fr; nray;Kiw vDk; Kuz;ghL

fisg; gl;baw;gLj;Jthu;.

 xOf;f Kuz;ghl;Lr; nray;Kiwwfs; njhlu;ghf

epWtdj;jpdhy; vLf;ff;$ba nray;Kiwfisj;

Njbawpthu;.

ghl cs;slf;fk;

• xOf;f Kfhikj;Jtk;

• xOf;f Kfhikj;Jtj;jpd;

Kf;fpaj;Jtk;

• xOf;fj;jpw;F vjpuhd

nray;Kiwfs;.

• xOf;f tpNuhjr; nray;Kiwfs;

njhlu;ghf epWtdj;jpdhy; Nkw;

nfhs;sf;$ba topKiwfs;
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• CopauJ MNuhf;fpaKk;

ghJfhg;Gk;.

• CopauJ MNuhf;fpaj;jpdJk;

ghJfhg;gpdJk; Kf;fpaj;Jtk;;

• MNuhf;fpak; ghJfhg;Gj; njhlu;

gpy; gytPdkhd Kfhikj;Jtj;

jpd; fhuzkhf njhopy; nfhs;

NthUf;Ff;Ff; fpilf;fg;ngWk;

gpujp $yq;fs;

• MNuhf;fpak; ghJfhg;G vd;gtw;

wpD}lhf njhopy; nfhs;Nth

Uf;Ff; fpilf;fg;ngWk;

mD$yq;fs;.

Nju;;r;rp kl;lk; 16.10 : Nrit toq;Feupd; NjfhNuhf;fpaj;ijAk; ghJfhg;gpid

Ak; kjpg;ghu;.

ghlNtisfs;   : 03

  fw;ww;NgWfs;

 CopauJ NjfhNuhf;fpaj;ijAk; ghJfhg;igAk;

mwpKfg;gLj;Jthu;.

 CopauJ NjfhNuhf;fpaj;jpdJk; ghJfhg;gpdJk;

Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

 NjfhNuhf;fpak;> ghJfhg;G vd;gd nnjhlu;ghfg;

gytPdkhd Kfhikj;Jtj;jpd; fhuzkhf

njhopy; nfhs;NthUf;Ff; fpilf;fg; ngWk; gpujp

$yq;fisg; gl;baw;gLj;Jthu;.

 NjfhNuhf;fpak;> ghJfhg;G vd;gd njhlu;ghf

gykhd Kfhikj;Jtj;jpD}lhfr; njhopy;

nfhs;NthUf;Ff; fpilf;fg; ngWk; mD$yq;

fisr; Rl;bf;fhl;Lthu;.

ghl cs;slf;fk;

Nju;;r;rp kl;lk; 16.11: Copau; Jd;g> Jauq;fis mwpe;J nfhs;thu;.

ghlNtisfs; : 03

  fw;ww;NgWfs;

 rpwe;j njhopy; toq;Feu; - Copau; njhlu;gpd;

gad;fisg; gl;baw;gLj;Jthu;.

 Nkhrkhd njhopy; toq;Feu; - Copau; njhlu;gpd;

vjpu;tpistpidr; Rl;bf;fhl;Lthu;.

 njhopy; toq;Feu; - Copau; cupikfs;> nghWg;

Gf;fs;> flikfs; vd;gtw;iw mwpKfg;gLj;J

thu;.

 njhopy; gpzf;Ffis mwpKfg;gLj;jp mjw;fhd

fhuzq;fis Kd;itg;ghu;.

 njhopy; gpzf;FfspD}lhf Vw;gLfpd;w mOj;jq;

fis njhopy; toq;Feu;> Copau; kw;Wk; Efu;

Nthu; vDk; tifapy; ntt;Ntwhff; fhl;Lthu;.

 njhopw;rq;fnkd;why; vd;d vd;gij ,dq;fz;L

mjd; Nehf;fq;fs; kw;Wk; fUkq;fis gl;baw;

gLj;Jthu;.

 ifj;njhopy; eilKiwfis mwpe;J gy;NtW

ifj;njhopy; eilKiwfis tpsf;Fthu;.

ghl cs;slf;fk;

• rpwe;j Nrit toq;Fdu; Nrit

ngUdu; njhlu;Gfspd; gad;fs;.

• ghjfkhd NRit toq;Fdu;

Nrit ngUdu; njhlu;Gfspd;

gpujp$yq;fs;

• Nrit toq;Fdu; NRit

ngUdu; MfpNahu;fsJ cupik

fSk; nghWg;Gf;fSk; flik

fSk;

• njhopy; gpzf;Ffs;

• njhopy; gpzf;Ffs; Vw;gLtjw;

fhd fhuzq;fs;.

• njhopy; gpzf;Ffs; %yk;

Vw;gLj;jg;gLk; mOj;jq;fs;.

• Nrit toq;Fdu;fSf;F

• Nrit ngUdu;fSf;F

• njhopy; rq;fq;fis ,dq;

fz;L mjd; Nehf;fq;fSk;

gzpfSk;.
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Nju;;r;rp kl;lk; 16.12: kdpjts Kfhikj;Jtj;jpd; ntw;wpia kjpg;gpLtjw;fhd

epajpfisj; Njbawpthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 kdpjts Kfhikj;Jtj;jpd; nraw;ghl;L mil

tpid kjpg;gpLk; epajpfisg; gl;baw;gLj;Jthu;.

 me;j xt;nthU epajpfisAk; njspTgLj;Jthu;.

ghl cs;slf;fk;

• njhopy; gpzf;Ffisj; jPu;f;Fk;

Kiwfs;

• $l;Lg;Nguk; NgRjy;.

• rl;lg;gb Ntiy nra;jy;

• nkJthf Ntiy nra;jy;

• fUg;Gg;gl;b mzpe;J Ntiy

nra;jy;

• Nkyjpf Neu Ntiyfspy;

<LglhjpUj;jy;

• Ntiyfspy; <LglhjpUj;jy;

• Nityg;gfp\;fupg;G

• Ntiyapidf; Fog;Gjy;.

• kwpay; Nghuhl;lk;  (gpf;fbq;)

• cz;zhtpujk;

• kdpj ts Kfhikj;Jtj;jpd;

fUkq;fis kjpg;gpLk; epajpfs;

• Copau; Gus;T

• Copau; tutPdk;

• Copau; cw;gj;jpj; jpwd;

• Nrit toq;Fdu; Nrit

ngUdu;fsJ njhlu;Gfs;

• rpwe;j Nrit toq;Fdu;

Nrit ngUdu; njhlu;Gfspd;

mD$yq;fs;

• ghjfkhd Nrit ngUdu;

Nrit toq;Fdu; njhlu;G

fspd; gpujp$yq;fs;

 ifj;njhopy; eilKiwfisj; jtpu;g;g

jw;F njhopy; toq;Feu; vLf;ff;$ba

eilKiwfis tpsf;Fthu;.

 $l;L xg;ge;jk; vd;why; vd;d vd;gij

,dq; fz;L mjd; mD$yq;fis

njhopy; ngWeu; kw;Wk; Copau; vd;w

tifapy; ntt;Ntwhff; fhl;Lthu;.
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk; 17.1: juTfis cUthf;;Ffpd;w Kiwfisf; Nfl;lwpe;J

jfty;fis tifg;gLj;Jthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 juTf;Fk; jftYf;Fk; tiutpyf;fzk; $Wthu;.

 juTf;Fk; jftYf;Fk; ,ilapyhd NtWghL

fis xg;gpLthu;.

 juT cUthf;fw; nrad;Kiwapidj; njspT

gLj;Jthu;.

 jfty;fspd; gz;Gfisr; Rl;bf;fhl;Lthu;.

 jfty;fisg; gy;NtW epajpfspd; mbg;gilapy;

tifg;gLj;Jthu;.

 toq;fg;gl;l juTfspd; cjtpAld; Njitahd

jfty;fis cUthf;Fthu;.

Nju;;r;rp kl;lk; 17.2: tzpfnkhd;wpd;  jfty;  Kiwikapy;  fhzg;gLk;

Kf;fpaj;Jtj;ijAk; njhopw;ghLfisAk; Njbawpthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 jfty; Kiwikapid mwpe;J nfhs;thu;.

 jfty; Kiwiknahd;wpd; Njitg;ghl;ilAk;

Kf;fpaj;Jtj;ijAk; njspTgLj;Jthu;.

 jfty; Kiwiknahd;wpd; njhopw;ghLfisj;

njspTgLj;Jthu;.

• juTfs;

• jfty;fs;

• juTf ;Fk ; jftYf ;Fk pil

apyhd NtWghL

• juT cUthf;fk;

•fUkq;fs;

•njhopy;El;gk;

• jfty;fspd; gz;Gfs;

• jfty;fis tifg;gLj;Jjy;

ghl cs;slf;fk;

ghl cs;slf;fk;

• jfty; Kiwik

• jfty; Kiwikapd; Njitg;

ghLk; Kf;fpaj;JtKk;

• jfty; Kiwiknahd;wpd;

njhopw;ghLfs;



xli

Nju;;r;rp kl;lk; 17.3: jfty; Kiwikapid  tifg;gLj;Jk;  Kiwfisf;

Nfl;lwpe;J gpuNahf kl;lj;jpw;Nfw;gj; jfty; Kiwik

apid tifg;gLj;Jthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 jfty; Kiwikapid tifg;gLj;Jtjw;Fg;

gad;gLj;jg;g>Lk; epajpfisr; Rl;bf; fhl;Lthu;.

 ghtid kl;lj;jpw;Nfw;gj; jfty; Kiwik

apid tifg;gLj;Jthu;.

 ghtid kl;lj;jpw;Nfw;gj; jfty; Kiwik

apidg; guprPypf;Fk; jdpegu;fSf;fhd cjhu

zq;fis toq;Fthu;.

Nju;;r;rp kl;lk; 17.4: gad;ghl;bw;Nfw;gj; jfty; Kiwikapid tifg;

gLj;Jthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 gad;ghl;bw;Nfw;gj; jfty; Kiwikapid

tifg;gLj;Jthu;.

 gad;ghl;bw;Nfw;g xt;nthU jfty; Kiwik

apidJk; gz;Gfisj; njspTgLj;Jthu;.

 gad;ghl;bw;Nfw;g xt;nthU jfty; Kiwik

apdhYk; epiwNtw;wg;gLfpd;w fUkq;fisj;

njspTgLj;Jthu;.

• jfty; Kiwikfspd;

tifg;gLj;jy;fs;

• gad;ghl;L kl;lj;jpw;Nfw;g

• gad;ghl;bw;Nfw;g

• Kfhikj;Jtj; njhopw;ghl;

bw;Nfw;g

• ghtid kl;lj;jpw;Nfw;g

jfty; Kiwik

• je;jpNuhgha kl;lk;

• Kfhikj;Jt kl;lk;

• mwpT kl;lk;

• nraw;ghl;L kl;lk;

• gad;ghl;bw;Nfw;g jfty;

Kiwik

• nfhLf;fy; thq;fy; cU

thf;fy; Kiwik (TPS)

• mwpTr; nraw;ghl;L Kiw

(KWS)

• mYtyf jd;dpaf;f

Kiwik (OAS)

• tzpf Ez;zwpT Kiwik

(BTS)

• Kfhikj;Jt jfty;

Kiwik (MIS)

• jPu;khd cjtp Kiwik

(DSS)

• epiwNtw;W cjtp Kiwik

(ESS)

ghl cs;slf;fk;

ghl cs;slf;fk;

•



xlii

Nju;;r;rp kl;lk; 17.6: jfty; njhopDl;gj;ijf; Nfl;lwpe;J mjd; mD$yq;

fis ntspg;gLj;Jthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 jfty; njhopDl;gj;ij mwpe;Jnfhs;thu;.

 jfty; njhopDl;gj;Jld; ,ize;j NtW

njhopDl;gq;fis tpgupg;ghu;.

 jfty; njhopDl;gj;jpd; Kf;fpaj;tj;ijr; Rl;bf;

fhl;Lthu;.

 jfty; njhopDl;gj;jpd; mD$yq;fisg; gl;baw;

gLj;Jthu;.

Nju;;r;rp kl;lk; 17.5: Kfhikj;Jtj; njhopw;ghl;bd; mbg;gilapy; jfty;

Kiwikapid tifg;gLj;Jthu;.

ghlNtisfs; : 05

• njhopw;ghl;bd; mbg;gilapy;

jfty; Kiwik

• re;ijg;gLj;jy; jfty;

Kiwik

• epjp Kfhikj;Jtj; jfty;

Kiwik

• nraw;ghl;L jfty; Kiwik

• kdpj ts Kfhikj;Jt

jfty; Kiwik

• Ma;Tk; mgptpUj;jpAk;

jfty; Kiwik

• gy;NtW jfty; KiwikfSf;

fpilapyhd njhlu;G

  fw;ww;NgWfs;

 Kfhikj;Jtj; njhopw;ghl;bd; mbg;gilapy;

jfty; Kiwikapid tifg;gLj;Jthu;.

 njhopw;ghl;bd; mbg;gilapy; xt;nthU jfty;

KiwikfspdJk; gz;Gfis ntspg;gLj;Jthu;.

 gy;NtW jfty; KiwikfSf;fpilapyhd

njhlu;gpid ntspg;gLj;Jthu;.

• jfty; njhopDl;gj;jpw;F

tpsf;fk; $Wjy;

• jfty; njhopDl;gj;Jld;

,ize;j Vida njhopDl;gq;fs;

• fzpj;jy; Kiwapyhd

njhopDl;gk;

• njhlu;ghly; njhopDl;gk;

• jfty; Kfhikj;Jt

njhopDl;gk;

• jfty; njhopDl;gj;jpd;

Kf;fpaj;Jtk;

• jfty; njhopDl;gj;jpd;

mD$yq;fs;

ghl cs;slf;fk;

ghl cs;slf;fk;



xliii

Nju;;r;rp kl;lk; 17.7: jfty; njhlu;ghlYf;fhf ,iza tiyaikg;gpidg;

gad;gLj;Jthu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

 fzpdp tiyaikg;gpid mwpe;J nfhs;thu;.

 ,iza tiyaikg;gpid mwpe;Jnfhs;thu;.

 ,iza tiyaikg;gpdhy; toq;fg;gLk; Nrit

fis tpgupg;ghu;.

 jdpegu;fspd; md;whlf; fUkq;fis ,yF

gLj;jpf; nfhs;tjw;F ,iza tiyaikg;gpd;

cjtpapidg; ngw;Wf; nfhs;sf;$ba Kiw

apidj; njspTgLj;Jthu;.

 epWtdr; nraw;ghLfis ,yFgLj;jpf; nfhs;

tjw;F ,iza tiyaikg;G cjTfpd;w Kiw

apidj; njspTgLj;Jthu;.

 tzpf epWtdnkhd;W r%f tiyaikg;gpidj;

Jizahff; nfhs;Sk; Kiwapidr; Rl;bf;

fhl;Lthu;.

• ,iza tiyaikg;gpd;

gad;ghL

• ,iza tiyaikg;gpdhy;

toq;fg;gLk; Nritfs;

• cyfshtpa tiyaikg;G

(www)

• ,yj;jpudpay; jghy;(E-mail)

• Nfhg;G khw;W ngau;g;gj;jpuk;

(File Trans fer Protocul)

• ciuahLk; trjp (Chat)

• nra;jpf;FO (News groups)

• njhiyf;fzpdp (Tele Com

puting)

• r%f cyfyhtpa

tiyaikg;G

• KfE}y; (Face book)

• l;tpl;lu; (Twitter)

ghl cs;slf;fk;



xliv

N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpllj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk; 18.1: tzpfj; jpl;lnkhd;wpd; mbg;gil mk;rq;fisf; Nfl;l

wpe;J tzpf vz;zj;jpw;Fg; nghUj;jkhd tzpfj;jpl;lj;

ijj; jahupg;gjw;fhd Maj;jj;ij ntspg;gLj;Jthu;.

ghlNtisfs; : 04

  fw;ww;NgWfs;

 tzpf vz;zj;ijj; njspTgLj;Jthu;.

 nghUj;jkhd tzpf vz;znkhd;iwj; njupT

nra;Ak;nghOJ ftdj;jpw; nfhs;s Ntz;ba

rpw;wpd> Ngupdf; fhuzpfis tpsf;Fthu;.

 tzpf vz;zq;fisg; Ngupd> rpw;wpdg;

gFg;gha;tpw;Fl;gLj;jpg; nghUj;jkhd tzpfr;

re;ju;g;gnkhd;iwj; njupT nra;thu;.

 tzpfj; jpl;lj;jpid mwpe;J nfhs;thu;.

 tzpfj;jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijj; njspT

gLj;Jthu;.

 tzpfj; jpl;lnkhd;iwj; jahupf;Fk;nghOJ

ftdj;jpw; nfhs;s Ntz;ba tplaq;fisr;

Rl;bf; fhl;Lthu;.

 tzpfj; jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba

gFjpfisg; gl;baw;gLj;Jthu;.

ghl cs;slf;fk;

• tzpf vz;zk; (fUj;J)

• tzpf vz;znkhd;wpidj;

njupT nra;Ak;NghJ ftdj;jpy;

nfhs;sNtz;ba fhuzpfs;

• Ngupdf; fhuzpfs;

• rpw;wpdf; fhuzpfs;

• tzpfj; jpl;lk;

• tpsf;fk;

• Kf;fpaj;Jtk;

• ftdj;jpy; nfhs;s

Ntz;ba tplaq;fs;

• mtjhdk; nrYj;j

Ntz;ba tplaq;fs;

• tzpfj; jpl;lnkhd;wpy;

cs;slf;fg;gl Ntz;ba

gFjpfs;

• Kd;gf;fk;

• epiwNtw;Wr; RUf;fk;

• tzpf tpguk;

• re;ijg;gLj;jy; jpl;lk;

• nraw;ghl;Lj; jpl;lk;

• kdpj tsj; jpl;lk;

• epjpj; jpl;lk;

• ,izg;Gf;fs;



xlv

Nju;;r;rp kl;lk; 18.2: tzpf vz;zj;jpw;Fg; nghUj;jkhd re;ijg;gLj;jy;

jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 re;ijg;gLj;jy; jpl;lj;jpw;F tpsf;fk; $Wthu;.

 re;ijg;gLj;jy; jpl;lj;jpd; Kf;fpaj;Jtj;ijr;

Rl;bf;fhl;Lthu;.

 re;ijg;gLj;jy; jpl;lnkhd;wpy; cs;slf;fg;gLk;

tplaq;fis tpgupg;ghu;.

 toq;fg;gl;l jfty;fspD}lhfr; re;ijg;gLj;jy;

jpl;lj;ijj; jahupg;ghu;.

ghl cs;slf;fk;

• re;ijg;gLj;jy; jpl;lk;

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•cs;slf;fg;gl Ntz;ba

 tplaq;fs;

•njhopYk; re;ijg;

gFg;gha;Tk;

•cw;gj;jp (nghUl;fs;

my;yJ Nritfs;)

•,yf;Fr; re;ij

• Nghl;bahsu;fspd;

gFg;gha;T

• Nghl;bahsu;fspd;

re;ijg;gLj;jy; cgha

topKiwfs;

•cj;Njr re;ijg;gLj;jy;

cgha topKiwfs;

• cw;gj;jpg; nghUs;>

rpd;dk; vd;git

njhlu;ghd cgha

topKiwfs;

• tpiy cgha

topKiwfs;

• tpepNahf cgha

topKiwfs;

• Nkk;gLj;jy; cgha

topKiwfs;

•tUlhe;j tpw;gid vjpu;T

$wy;

• re;ijg;gLj;jy; nryTfs;



xlvi

Nju;;r;rp kl;lk; 18.3: re;ijg;gLj;jy; jpl;lj;jpw;Nfw;gr; nraw;ghl;Lj; jpl;lj;ijj;

jahupg;ghu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 nraw;ghl;Lj; jpl;lj;ij mwpe;J nfhs;thu;.

 nraw;ghl;Lj; jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijj;

njspTgLj;Jthu;.

 nraw;ghl;Lj; jpl;lnkhd;wpy; cs;slf;fNtz;ba

tplaq;fis tpgupg;ghu;.

 toq;fg;gl;l jfty;fspD}lhfr; nraw;ghl;Lj;

jpl;lnkhd;iwj; jahupg;ghu;.

ghl cs;slf;fk;

• nraw;ghl;Lj; jpl;lk;

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•cs;slf;fg;gl Ntz;ba

tplaq;fs;

•cw;gj;jp ,aysT

•eilKiway;yhr;

nrhj;Jf;fspd; Njit

•%yg;nghUl;fspd; Njit

•Copau; Njit

•tUlhe;j cw;gj;jp

nghJNke;jiyf; fpuak;

•njhopw;rhiy epy

mikTj; jpl;lk;

•fopTg; nghUl;fis

mfw;wy;

•r%f #oy; jhf;fk;

•nkhj;j cw;gj;jpf;fpuaKk;

myFf;fpuaKk;

•tzpfj;jpid Muk;gpg;gjw;F

Kd;duhd nraw;ghl;Lf;

fUkq;fSk; mjw;fhd

nryTfSk;



xlvii

Nju;;r;rp kl;lk; 18.4: tzpfj;jpd; kdpjtsj; jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 06

  fw;ww;NgWfs;

 kdpjtsj; jpl;lj;ij mwpe;Jnfhs;thu;.

 kdpjtsj; jpl;lnkhd;iwj; jahupg;gjd;

Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;.

 kdpjtsj; jpl;lnkhd;wpy; cs;slf;fg;gl

Ntz;ba tplaq;fis tpgupg;ghu;.

 toq;fg;gl;l jfty;fspD}lhf kdpjtsj;

jpl;lnkhd;iwj; jahupg;ghu;.

ghl cs;slf;fk;

• kdpj tsj; jpl;lk;

•tpsf;fk;

•Kf;fpaj;Jtk;

•cs;slf;fg;gl Ntz;ba

tplaq;fs;

•Kaw;rpahsu;fs; /

gq;fhsu; njhlu;ghd

tpguq;fs;

•Kfhikj;Jtj; jpwd;fs;

•mikg;Gf; fl;likg;gpd;

mbg;gilg; gjtpfSk;

nghWg;Gf;fSk;

•mikg;G tiuglk;

•tUlhe;j nryT



xlviii

Nju;;r;rp kl;lk; 18.5: tzpfj;jpd; epjpj;jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 08

  fw;ww;NgWfs;

 epjpj; jpl;lj;jpid mwpe;J nfhs;thu;.

 epjpj;jpl;lj;jpidj; jahupg;gjd; Kf;fpaj;Jtj;ijj;

njspTgLj;Jthu;.

 epjpj;jpl;lj;jpy; cs;slf;fNtz;ba tplaq;fisg;

gl;baw;gLj;Jthu;.

 epjpj;jpllj;jpd; xt;nthU $WfisAk; njspT

gLj;Jthu;.

 epjpj;jpl;lj;jpd; xt;nthU $Wfspd; fPOk; Rl;bf;

fhl;l  Ntz;ba tplaq;fisj; njspTgLj;Jthu;.

 toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy;

cs;slf;f Ntz;ba nraw;wpl;lf; fpuaj;ij

kjpg;gPL nra;thu;.

 toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy;

cs;slf;f Ntz;ba kjpg;gplg;gl;l tUkhdf;

$w;iwj; jahupg;ghu;.

 toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy;

cs;slf;f Ntz;ba kjpg;gplg;gl;l fhRg; gha;r;ry;

$w;iwj; jahupg;ghu;.

 toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy;

cs;slf;f Ntz;ba epjp epiyikf; $w;iwj;

jahupg;ghu;.

 toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy;

cs;slf;f Ntz;ba kjpg;gplg;gl;l fld; kPsr;

nrYj;Jk; ml;ltiziaj; jahupg;ghu;.

ghl cs;slf;fk;

• epjpj;jpl;lk;

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•cs;slf;f Ntz;ba

tplaq;fs;

•nraw; jpl;lf; fpuak;

• nkhj;j epiyahd

fpuak;

• nkhj;j nraw;ghl;L

Kd;duhd nryTfs;

• nkhj;j njhopw;gL

%yjdk;

• kjpg;gplg;gl;l tUkhdf; $w;W

• tpsf;Fjy;

•cs;slf;f Ntz;ba

tplaq;fs;

• tpw;gid tUkhdk;

• tpw;gidf; fpuak;

• nkhj;j ,yhgk;

• nraw;ghl;L ,yhgk;

• tupf;Fg; gpd;duhd ,yhgk;

• kjpg;gplg;gl;l epjpepiyikf;

$w;W

• tpsf;Fjy;

• cs;slf;f Ntz;ba

tplaq;fs;

• nkhj;jf; fhR cl;gha;r;ry;

• nkhj;jf; fhR ntspg;gha;r;ry;

• kjpg;gplg;gl;l epjpepiyikf;

$w;W

• tpsf;Fjy;

• cs;slf;f Ntz;ba

tplaq;fs;

• eilKiw my;yhj

nrhj;Jf;fs;

• eilKiwr; nrhj;Jf;fs;

• eilKiw my;yhj

nghWg;Gf;fs;

•eilKiwg; nghWg;Gf;fs;

• nkhj;j cupik

• flid kPsr; nrYj;Jk;

ml;ltiz



xlix

Nju;;r;rp kl;lk; 18.6: tzpfj; jpl;lj;jpw;Nfw;g tzpf vz;zj;jpd; nghUj;jg;

ghl;bid kjpg;ghu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

• epjp kw;Wk; epjpay;yh mwpf;ifg; gFg;gha;tpid

mwpe;J nfhs;thu;.

• epjp mwpf;ifg; gFg;gha;tpd;NghJ gad;gLj;jg;

gLfpd;w epjp my;yhj mstPl;Lf; fUtpfisj;

njspTgLj;Jthu;.

• epjp mwpf;ifg; gFg;gha;tpy; gad;gLj;jg;gLfpd;w

epjp mstPl;Lf; fUtpfisg; gl;baw;gLj;Jthu;.

• epjp> epjpay;yhj mstPl;Lf; fUtpfspD}lhf

tzpfk; njhlu;ghd jPu;khdq;fSf;F tUthu;.

ghl cs;slf;fk;

• epjp mwpf;if> epjpay;yhj

mwpf;iffspd; gFg;gha;T

•epjpay;yhj mstPl;Lf;

fUtpfs;

•%yg;nghUs; fhzg;gL

fpd;wjh?

•eilKiwg;gLj;j

KbAkh?

• r%fj;jpw;F toq;Fk;

gq;fspg;G

•#oy; Nerpg;Gj; jd;ik

nfhz;lJ vd

•njhlu;r;rpahf eil

Kiwg;gLj;j KbAkh?

•epjp mstPl;Lf; fUtpfs;

• rkg;ghl;Lg; Gs;spg;

gFg;gha;T



l

Nju;;r;rp kl;lk; 18.7: epiwNtw;Wr; RUf;fj;ijj; jahupg;ghu;.

ghlNtisfs; : 05

  fw;ww;NgWfs;

• epiwNtw;Wr; RUf;fk; vd;gij mwpe;J nfhs;thu;.

• epiwNtw;Wr; RUf;fj;jpd; Kf;fpaj;Jtj;ijr;

Rl;bf;fhl;Lthu;.

• epiwNtw;Wr; RUf;fj;jpy; cs;slq;fpAs;s

tplaq;fis tpgupg;ghu;.

ghl cs;slf;fk;

• epiwNtw;Wr; RUf;fk;

•tpsf;Fjy;

•Kf;fpaj;Jtk;

•cs;slf;f Ntz;ba

tplaq;fs;

•tzpfupd; ngaUk;>

KftupAk;

•tzpfj;jpd; tuyhW

•tzpfj;jpd; Nehf;fk;

•cw;gj;jp nra;ag;gLk;

nghUl;fs; my;yJ

Nritfs;

• Nghl;bapl Ntz;ba re;ij

•tzpfk; ntw;wpailtjw;Fk;>

Nghl;bj;jd;ikapd; mD$yq;fs;

fpilf;fg; ngWtjw;Fkhd

fhuzq;fs;

• gpujhd Kfhikj;Jtf; FO

•nkhj;j KjyPL

•tzpfu; <LgLj;jpa msT

•cj;Njr fld; msT



1

fw;ww; NgWfSk;

khjpupr; nraw;ghLfSk;



2



3

N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;fhf Kfhikj;Jtj;jpd; Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk; 12.1: Kfhikj;Jtj;jpd; Njitg;ghl;bidAk; Kf;fpaj;Jtj;ij

Ak; cWjpg;gLj;Jthu;.

ghlNtisfs; : 03

fw;ww;NgWfs; : Vw;Wf;nfhs;sg;gl;l tiutpyf;fzq;fisf; fw;gjd; %yk;

Kfhikj;Jtk; vd;why; vd;d vd;gij mwpe;J nfhs;thu;.

Kfhikj;JtkhdJ jdpegu;fSf;F kl;Lkd;wp mikg;Gf;fspd;

Nehf;fq;fis mile;Jnfhs;tjw;Fk; mtrpakhdJ vd;gij

cWjpg;gLj;Jthu;.

tpidj;jpwd;> gaDWjp> cw;gj;jpj;jpwd; Nghd;w vz;zf;

fUf;fis mwpe;J nfhs;thu;.

Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

\\Kfhikj;Jtk;|| vDk; gjj;jpid ntz;gyifapy; vOjTk;.

Kfhikj;Jtk; njhlu;ghd fUj;Jf;fis khztu;fSld; fye;JiuahLf.

\\nra;a Ntz;baijr; rupahfr; nra;jy;|| vd;gJ Kfhikj;Jtj;jpd; fUj;jhFk;

vd;gij khztu;fSf;Fj; njspTgLj;jTk;.

khztu;fs; mwpe;Jk;> Nfl;LKs;s Kfhikj;Jtk; vd;gJ gad;gLj;Jfpd;w

re;ju;g;gq;fis khztu;fsplk; tpdtTk;.

cjhuzk;: epjp Kfhikj;Jtk;> foptfw;wy; Kfhikj;Jtk;> tFg;giw Kfhikj;Jtk;>

Neu Kfhikj;Jtk;.

Kfhikj;Jtk; njhlu;gpy; gy;NtW egu;fs; Kd;itj;Js;s tiutpyf;fzq;fis

khztu;fSld; fye;JiuahlTk;.

tiutpyf;fzj;jpy; cs;slf;fg;gl;Ls;s gpd;tUk; vz;zf;fUf;fis ntspg;gLj;jp

Kfhikj;Jtk; vd;gjw;fhd tpupthd fUj;njhd;iw khztu;fSld; fye;Jiu

ahlTk;.

,aq;F tzpfr; #oy;

epWtdq;fSk; mikg;Gf;fSk;

,yf;FfSk; Nehf;fq;fSk;

tzpf tsq;fs;

gaDWjp

tpidj;jpwd;

cw;gj;jpj;jpwd;

nrad;Kiw
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 Kfhikj;JtkhdJ jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis mile;J

nfhs;tjw;Fj; Njitg;gLfpd;w KiwapidAk; Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij

Ak; khztu;fSld; fye;JiuahlTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 Kfhikj;Jtk; vd;gjw;F Kd;itf;fg;gl;Ls;s ttiutpyf;fzq;fspy; rpy

gpd;tUkhW:

 ~~Vidatu;fSld; ,ize;J kw;Wk; Vidatu;fisf; nfhz;Lk; Ntiy

nra;tpf;ff;$ba fiy Kfhikj;JtkhFk;.||

Nkup ghu;f;fu; nghyl; ^Mary Parker Follet&

 ~~epWtdnkhd;wpd; Fwpj;j Nehf;fj;ij epiwNtw;wpf; nfhs;tjw;fhf me;

epWtdj;jpYs;s kdpj kw;Wk; ngsjpf  tsq;fisj;  jpl;lkply;>  xOq;

fikj;jy; newpg;gLj;jy;> fl;Lg;gLj;jy; Nghd;w fUkq;fis cs;slf;fpa

nrad;KiwNa Kfhikj;JtkhFk;.||

N[k;]; V.vg;. ];Nlhdu; ^James A.F. Stoner&

 ~~khw;wkile;J tUfpd;w #oypDs; tsq;fis tpidj;jpwdhfg; gad;gLj;jp

epWtdnkhd;wpd; Fwpf;Nfhs;fis mile;J nfhs;tjw;F Vidatu;fisf;

nfhz;L fUkq;fis Nkw;nfhs;sr; nra;tJk; Vidatu;fSld; ,ize;J

fUkq;fis Nkw;nfhs;tJk; Kfhikj;Jtk; MFk;.||

nwhgu;l; fpwPl;du; ^Robert Kreitner&

Nkw;Fwpg;gpl;l tiutpyf;fzq;fSf;Nfw;g Kfhikj;Jtk; vd;gij tpsf;Ftjw;F

gpd;tUkhW tpupthd fUj;njhd;iw Kd;itf;f KbAk;.

 Kfhikj;Jtk; vd;gJ ,aq;F tzpfr; #oypy; mikg;nghd;wpd; Fwpj;j

Nehf;fq;fisAk; Fwpf;Nfhs;fisAk; gaDWjpahf mile;Jnfhs;tjw;fhf

mikg;gpYs;s tsq;fis tpidj;jpwdhfj; jpl;lkply;> xOq;fikj;jy;>

newpg;gLj;jy;> fl;Lg;gLj;jy; vd;gtw;iw cs;slf;fpa nrad;Kiwnahd;whFk;.

tiutpyf;fzj;jpYs;s vz;zf;fUf;fs;:

 ,aq;F tzpfr;#oy; (Dynamic Business Environment )

gy;NtW re;ju;g;gq;fspy; mbf;fb khw;wq;fSf;Fl;gl;L tUfpd;w mfr; #oy;

kw;Wk; Gwr; #oNy ,aq;F tzpfr; #oy; vdg;gLk;.

 epWtdk;/xOq;fikg;G

VjhtJ Nehf;fnkhd;iw my;yJ Nehf;fq;fs; gytw;iw epiwNtw;wpf; nfhs;tjw;

fhf xd;whf Ntiy nra;fpd;w gy egu;fspd; $l;L xOq;fikg;G vd vspikahf

mwpKfg;gLj;jyhk;. mNjNghd;W Nehf;fq;fis mile;Jnfhs;tjw;Fk; epWtd

khdJ xOq;fikg;Gf; fUkq;fis Nkw;nfhs;Sk;.
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 ,yf;Fk; Nehf;fKk;

epWtdnkhd;W ePz;lfhyj;jpy; mile;J nfhs;tjw;F vjpu;ghu;f;fpd;w ngWNgWfis

,yf;F vdf; Fwpg;gpl KbAk;. mj;Jld; mt;thwhd  tpupthd  epWtd ,yf;

nfhd;wpw;fhd ngWNgwhdJ kpf cWjpahd Kiwapy; ntspg;gLj;jg;gLkhapd;

mJ Nehf;fk; vdf;$wyhk;.

 tzpf tsq;fs;

Kfhikj;Jtr; nrad;Kiwapy; cs;sPlhfg; gad;gLj;Jfpd;w midj;Jk; tzpf

tsq;fs; vdg;gLk;. ,t; tsq;fisg; gy;NtW Kiwfspy; tifg;gLj;j KbAk;.

cjhuzk;: 1. kdpju;fs; - Men

gzk; - Money

nghUl;fs; - Materials

,ae;jpuq;fs; - Machines

njhopDl;gk;/Kiwfs; - Methods

re;ij - Market

Neuk; - Time

vz;zf;fUf;fs; - Concepts

thbf;ifahsu; - Customer

cjhuzk;: 2. kdpj tsq;fs; - Human Resources

ngsjpf tsq;fs; -Physical Resources

epjp tsq;fs; - Financial  Resources

jfty; tsq;fs; -  Information  Resources

Neu tsq;fs; - Time  Resources

     cjhuzk;: 3. epyk; - Land

ciog;G - Labour

%yjdk; - Capital

Kaw;rpahz;ik - Entrepreneurship

 gaDWjp/tpisjpwd; (Effectiveness)

tzpf epWtdnkhd;W ve;jstpw;F cj;Njr Nehf;fj;ijf; rupahf milAk;

vd;gNj gaDWjp vdg;gLk;. mjhtJ rupahfj; njupT nra;tjhFk;. my;yJ

rupahdijr; nra;tjhFk;.

 tpidj;jpwd; (Efficiency)

cj;Njr Nehf;fj;ij Fiwe;j tsq;fisg; gad;gLj;jp cr;r ntspaPl;bidg;

ngw;Wf;nfhs;sy; tpidj;jpwd; vdg;gLk;. mjhtJ>

  \\nra;a Ntz;ba fUkq;fisr; rupahfr; nra;jy;|| (Doing the thing right) MFk;.
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    rupahf     gpioahf

tpidj;jpwdhdJ tpidj;jpwdhdJ.

gaDWjpahdJ gaDWjpaw;wJ.

tpidj;jpwdw;wJ tpidjpwdw;wJ.

gaDWjpahdJ. gaDWjpaw;wJ.

     vt;thW nra;tJ

 

 

n
r
a
;j
J
 
v
d
;d
?

r
up
a
hd

t
pl
a
k
;

g
pi
o
a
hd

t
pl
a
k
;;

 tpidj;jpwd; kw;Wk; gaDWjp vd;gtw;Wf;fpilapyhd njhlu;gpidg; gpd;tUkhW

fhl;lyhk;.

 NkNyAs;s rl;lfj;jpy; ,lJgf;f Nky;gFjpapy; (,y. 01) rupahd tplak;

rupahd Kiwapy; ,lk;ngWfpd;wJ vd;gJ fhl;lg;gLtJld; mq;F tpidj;jpwd;

kw;Wk; gaDWjp Muk;gkhfpd;wJ vd;gJk; Gyg;gLfpd;wJ. me;epiyikNa

Kfhikj;Jtj;jpD}lhfTk; vjpu;ghu;f;fg;gLfpd;wJ.

 cw;gj;jpj; jpwd; (Productivity)

Fwpj;j fhyg;gFjpnahd;wpy; epWtdnkhd;wpd; cs;sPl;Lf;Fk; ntspaPl;Lf;Fkpilapy;

fhzg;gLfpd;w tpfpjhrhuj; njhlu;G cw;gj;jpj;jpwdhFk;.

,jidg; gpd;tUkhW fzpg;gpl KbAk;.

cw;gj;jpj; jpwd;  =

 nrad;Kiw (Process)

xd;Nwhnlhd;W ,ize;j> njhlu;e;J fhzg;gLfpd;w nraw;ghLfspd; njhFjpNa

nrad;Kiw vdf;$wyhk;. mjw;Nfw;g Kfhikj;Jtk; vd;gJ nrad;Kiw

nahd;whFk;. Kfhikj;Jtr; nrad;Kiwapy; jpl;lkply;> xOq;fikj;jy;> newpg;

gLj;jy;> fl;Lg;gLj;jy; Nghd;w fUkq;fs; cs;slq;fpAs;sd.

 Kfhikj;Jtk; jdpegu;fspdJ Nehf;fq;fis kl;Lkd;wp mikg;Gf;fspdJk; Nehf;fq;

fis mile;Jnfhs;tjw;Fj; NjitahdjhFk;.

     ² jdpegu;fspd; ,yf;FfisAk; Nehf;fq;fisAk; mile;J nfhs;tjpy; Kfhikj;

Jtk; gpd;tUk; Kiwapy; jhf;fj;ij Vw;gLj;Jk;.

² jdpegu;fsJ vjpu;ghu;g;Gf;fis vjpu;ghu;j;j KiwapNyNa epiwNtw;wpf;nfhs;

tjw;F.

² jdpegu;fspd; nghUshjhu epiyikapid (tUkhdk;> nryTfs;) rpwe;j

Kiwapy; fl;Lg;gLj;jpf;nfhs;tjw;F.

² Neuj;ij Kfhikj;Jtk; nra;tjw;F.

² tpidj;jpwid Nkk;gLj;jpf; nfhs;tjw;F.

ntspaPL

cs;sPL
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 mikg;nghd;wpd; ,yf;FfisAk; Nehf;fq;fisAk; mile;J nfhs;tjpy;

Kfhikj;Jtk; gpd;tUkhW jhf;fk; nrYj;Jk;

 ,yhgj;ij cr;rg;gLj;Jtjw;F

 r%fj;jpd; eyd;Gupf;F

 re;ijapid tpupTgLj;jpf; nfhs;tjw;F

 re;ijg; gq;fpid tpUj;jp nra;Jnfhs;tjw;F

 tzpfk; nry;Yk; ghijapidj; jPu;khdpg;gjw;F

 tzpff; fUkq;fisj; jpl;lkpLtjw;F

 tzpfj;jpd; ntw;wpapid mstpLtjw;F

 tiuaWf;fg;gl;l tsq;fis gpupTfSf;fpilapy; gfpu;e;jspg;gjw;F

 mikg;gpd; fUkq;fspy; jdpegu;fis <LgLgLj;Jtjw;F

 epWtdnkhd;wpw;F Kfhikj;Jtj;jpy; fhzg;gLk; Kf;fpaj;Jtj;ij gpd;tUkhW

fhl;lyhk;.

 epWtdj;jpd; ,yf;F kw;Wk; Nehf;fq;fis ntw;wpfukhf mile;J nfhs;tjw;F

 tiuaWf;fg;gl;l tsq;fis tpidj;jpwdhfTk;> gaDWjpahfTk; gad;

gLj;Jtjw;F.

 ,aq;F tzpfr; #oYf;F ntw;wpfukhfj; Jyq;fisf; fhl;Ltjw;F.

 Nghl;b epiyikf;F rpwg;ghf Kfq;nfhLg;gjd; %yk; tzpfj;jpd; ePz;lfhy

tho;jd;ikapid cWjpg;gLj;Jtjw;F

 epWtdk; tpuptilAk;NghJ mjd; fUkq;fs; rpf;fyhdjhf khWtjhy;

mt;thwhd epyikf;F rpwg;ghf Kfk; nfhLg;gjw;F.

 epWtdk; njhlu;gpy; mf;fiw nfhs;Sk; gpuptpdu;fspd; vjpu;ghu;g;Gf;fis

cr;r mstpy; epiwNtw;Wtjw;F.

 gpur;rpidfSf;F ntw;wpfukhf Kfq;nfhLg;gjw;Fk; rupahd jPu;khdq;fis

vLg;gjw;Fk;.

 tzpfkhdJ r%f nghWg;Gf;fs; epiwNtw;Wk; Kiwapy; fUkq;fis elj;jpr;

nry;tjw;F
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;fhf Kfhikj;Jtj;jpd; Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk; 12.2: KfhikahsnuhUtupd; gy;NtWgl;l tfpghfq;fisj;

Njbawpthu;;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  Kfhikahsu; vd;gtu; ahu; vd;gij mwpe;Jnfhs;thu;.

 KfhikahsnuhUtupd; gy;NtW tfpghfq;fisj; njspT

gLj;Jthu;.

 xt;nthU Kfhikj;Jt tfpghfj;jpw;FKupa fUkq;fisg;

gl;baw;gLj;Jthu;.

 toq;fg;gLk; epWtdnkhd;wpd; KfhikahsnuhUtupd;

gy;NtW tfpghfq;fSf;Fupa fUkq;fisg; gl;baw;gLj;Jthu;.

 KfhikahsnuhUtupdhy; Nkw;nfhs;sg;gLfpd;w fUkq;fs;

vt;tfpghfj;jpw;FupaJ vd;gijj; njspthfr; Rl;bf; fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ve;jnthU epWtdnkhd;wpYk; Kjy;tu; (gpujhdp) xUtu; fhzg;gLthu; vdTk;>

mk;Kjy;tiu mwpKfg;gLj;Jtjw;F gy;NtW ngau;fs; gad;gLj;jg;gLfpd;wd

vdTk; khztu;fSf;F tpsf;fTk;.

cjhuzk;:

 mQ;ry; mYtyfk; - mQ;ryjpgu;

 kf;fs; tq;fp - tq;fp Kfhikahsu;

 gpuNjr nrayhsu; fhupahyak; - gpuNjr nrayhsu;

 gpuNjr rig - gpuNjr rigj; jiytu;

 Gifapuj epiyak; - Gifapuj epiya mjpgu;

 mur itj;jparhiy - itj;jparhiyg; gzpg;ghsu;

 tiuaWf;fg;gl; fk;gdpfs; - gpujhd epiwNtw;W mjpfhup

 jdpahu; ghlrhiy - mjpgu;

 nghyP]; (fhty;Jiw)  - nghyP]; epiyag; nghWg;gjpfhup

 guPl;irj; jpizf;fsk; - guPl;ir Mizahsu; ehafk;

 efu rig - efu Kjy;tu;

 ,r;rfy epWtdq;fspdJk; Kjy;tu;fis Kfhikahsu;fs; vd miof;f KbAk;

vdTk;> ,r;rfyUk;  epWtdj;jpd; cj;Njr Nehf;fq;fis mile;Jnfhs;tjw;Fj;

Njitahd gpd;dzpia cUthf;FtjidNa Nkw;nfhs;fpd;wdu; vdTk;

njspTgLj;jTk;.

 ,q;F KfhikahsnuhUtu; gy;NtW tfpghfq;fis epiwNtw;Wfpd;whu; vdTk;>

mt;tfpghfq;fspdhy; gy;NtW fUkq;fs; epiwNtw;wg;gLfpd;wd vdTk; Fwpg;gplTk;.
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 mt;tfpghfj;jpw;Fupa fUkq;fisj; njspTgLj;Jtjw;F khztu;fisg; gpd;tUk;

nraw;ghl;by; <LgLj;jTk;.

 ghlrhiynahd;wpy;  mjpgupdhy; epiwNtw;wg;gLfpd;w fUkq;fspy; rpy gpd;tUkhW

jug;gLfpd;wd.

 khztu;fspd; rhd;wpjo;fspy; ifnahg;gkply;.

 ghlrhiy mgptpUj;jpr; rq;fj;jpy; ciuahw;Wjy;.

 f.ngh.j (cau;juk;) ngWNgWfspd; nghopg;gpid tyaf; fy;tpg; gzpkidf;F

mDg;Gjy;.

 Mrpupau; $l;lj;jpy; fle;j jtizf;Fupa Kd;Ndw;wj;jpd; mbg;gilapy; vjpu;tUk;

fhyj;jpw;fhd Ntiyj;jpl;lj;jpid cUthf;Fjy;.

 ghlrhiyapy; nlq;F Esk;G guTtijj; jLg;gjw;fhfr; #oy; rhu;e;j Ntiyj;jpl;l

nkhd;iw mwpKfg;gLj;jp eilKiwg;gLj;jy;.

 ghlrhiyapd; tpNrl tpLKiw jpdj;jpidg; gpufldg;gLj;Jjy;.

 ghlrhiyapy; gw;whf;FiwahfTs;s jsghlq;fs;> cgfuzq;fspw;F VjhtJ

khw;W Kiwapidg; gad;gLj;Jjy;.

 ghlrhiyf;Fj; Njitahd cgfuzq;fisf; nfhs;tdT nra;Ak;NghJ mtw;wpd;

ju epiyik njhlu;ghd cWjpapid toq;fy;.

 gy;NtW juq;fSf;Fj; ju cs;sPLfisg; ngw;Wf;nfhLj;jy;.

 Fiwthd tpLKiw vLj;Js;s Mrpupau;fisf; nfsutpj;jy;.

 ghlrhiyapd; jutl;lq;fspd;NghJ fye;Jiuahly;fis elj;Jjy;.

 njhiyNgrp miog;Gf;fs;> kpd;dQ;ry; (E-mail) vd;gtw;wpw;fhd Jyq;fy;fisf;
fhl;Ljy;.

 khztu;fspd; xOf;fg; gpur;rpidfspd;NghJ mtw;iwj; jPu;g;gjw;F mjpy;

jiyaply;.

 ghlrhiy mgptpUj;jpr; rq;fj;jpy; fye;JiuahlypD}lhf Kd;nkhopTfis

epiwNtw;Wjy;.

 ghlrhiyapy; gy;NtW gpupTfs;/juq;fSf;F epjp xJf;fy;fis xJf;fPL nra;jy;.

 Mrpupau; mgptpUj;jp Ntiyj;jpl;lq;fis Vw;ghL nra;J eilKiwg;gLj;Jjy;.

 ghlrhiy tUlhe;j mwpf;ifapid ntspaply;.

 tyaf;fy;tpg; gzpkidapy; ,lk;ngWfpd;w mjpgu; $l;lq;fspy; fye;Jnfhs;sy;.

 khztu;fSf;F rpd;dk; #l;Lk; tpohf;fis elj;Jjy;.

 guprspg;G tpohf;fspd;NghJ mjpjpfis tuNtw;wy;.

 mjpgu; ghlrhiyf;fhf Nkw;nfhs;fpd;w Nkw;Fwpg;gpl;l fUkq;fis gpd;tUk;

tfpghfq;fspd; fPo; tifg;gLj;jpf; fhl;lTk;.

1. epWtdj;jpd; Kjy;tu;

2. jiytu;

3. njhlu;Gfisg; NgZgtu;
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4. Nkw;ghu;itahsu;

5. jfty;fis toq;Fgtu;.

6. Ngr;rhsu;

7. Kaw;rpahsu;

8. jilfisf; fl;Lg;gLj;Jgtu; (mfw;Wgtu;)

9. tsq;fis xJf;fpf;nfhLg;gtu;.

10.fUj;Jf;fisg; gupkhw;wpf;nfhs;gtu;.

 khztu;fspd; nraw;ghLfs; Kbtile;jgpd;du; gpd;tUk; ml;ltiziaf; ftdj;jpy;

nfhz;L xt;nthU tfpghfj;jpw;FKupa fUkq;fis khztu;fSld; fye;Jiu

ahlTk;.

 xt;nthU fUkq;fSk; cupa tfpghfj;jpw;Fupajhf ,Ug;gjw;fhd fhuzq;fisj;

njspTgLj;jp fye;Jiuahlnyhd;iw newpg;gLj;jTk;. (ghltplaq;fisj;

njspTgLj;Jtjw;fhd topfhl;lypd; fPo; fhl;lg;gLfpd;w xt;nthU tfpghfj;jpw;FKupa

tplaq;fis njspTgLj;Jtjw;F Vw;g me;j tfpghfj;jpw;F cl;gLtjw;Fk; Vida

tfpghfj;jpw;F cl;glhjpUg;gjw;Fkhd fhuzq;fisf; Fwpg;gpLf.)

Kjy;tu;

(gpujhdp)

jiytu;

njhlu;Gifsg;

NgZgtu;

Nkw;ghu;itahsu;

jfty;fis

toq;Fgtu;

Ngr;rhsu;

Kaw;rpahsu;

jilfisf;

fl;Lg;gLj;Jgtu;

(mfw;Wgtu;)

tsq;fis

xJf;fpf;

nfhLg;gtu;

fUj;Jfisg;

gupkhwpf;

nfhs;gtu;

1. khztu;fspd; rhd;wpjo;fspy; ifnahg;gkply;.

2. guprspg;G tpohf;fspd;NghJ mjpjpfis tuNtw;wy;.

1. Fiwthd yPT (tpLKiw) vLj;Js;s Mrpupau;fis nfsutpj;jy;.

2. khztu;fSf;Fr; rpd;dk; #l;Lk; tpohf;fis elj;Jjy;.

1. ghlrhiy mgptpUj;jpr; rq;fj;jpy; ciuahw;Wjy;.

2. tyaf; fy;tpg; gzpkidapy; ,lk;ngWfpd;w mjpgu; $l;lq;fspy;

fye;J nfhs;sy;.

1. Mrpupau; $l;lj;jpy; fle;j jtizf;Fupa Kd;Ndw;wj;jpd; mbg;

gilapy; vjpu;tUk;fhyj;jpw;fhd Ntiyj;jpl;lj;jpid cUthf;Fjy;.

2. ghlrhiy jutl;lq;fspy; fyeJiuahliy Nkw;nfhs;sy;.

1. f.ngh.j (cau;juk;) ngWNgWfspd; nghopg;gpid tyaf; fy;tpg;

gzpkidf;F mDg;Gjy;.

2. njhiyNgrp miog;Gf;fs;> kpd;dQ;ry; (E-mail) vd;gtw;wpw;fhd

Jyq;fisf; fhl;Ljy;.

1. ghlrhiyapd; tpNrl tpLKiw jpdj;jpidg; gpufldg;gLj;Jjy;.

2. ghlrhiy tUlhe;j mwpf;ifapid ntspaply;.

1. ghlrhiyapy; nlq;F Esk;G guTtijj; jLg;gjw;fhfr; #oy; rhu;e;j

Ntiyj;jpl;lnkhd;iw mwpKfg;gLj;jp eilKiwg;gLj;jy;.

2. Mrpupau; mgptpUj;jp Ntiyj;jpl;lq;fis Vw;ghL nra;J eil

Kiwg;gLj;Jjy;.

1. ghlrhiyapy; gw;whf;FiwahfTs;s jsghlq;fs;> cgfuzq;fspw;F

VjhtJ khw;wPl;L Kiwapidg; gad;gLj;Jjy;.

2. khztu;fspd; xOf;fg; gpur;rpidfspd;NghJ mtw;iwj; jPu;g;gjw;F

mjpy; jiyaply;.

1. gy;NtW juq;fSf;Fj; ju cs;sPLfisg; ngw;Wf;nfhLj;jy;.

2. ghlrhiyapy; gy;NtW gpupTfs;/juq;fSf;F epjp xJf;fy;fis xJf;fPL

nra;jy;.

1. ghlrhiyf;Fj; Njitahd cgfuzq;fisf; nfhs;tdT nra;Ak;NghJ

mtw;wpd; jug; gz;Gfs; njhlu;gpy; Nguk; NgRjy;.

2. ghlrhiy mgptpUj;jpr; rq;fj;jpy; fye;JiuahlypD}lhf Kd;nkhopT

fis epiwNtw;Wjy;.
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 khztupdhy; ml;ltizg;gLj;jg;gl;l mjpgupd; fUkq;fisg; gpujhdkhf %d;W

jiyg;Gf;fspd; fPo; tifg;gLj;j KbAk; vd;gijr; Rl;bf;fhl;lTk;.

 gpujhdpapd; (Kjy;tu;) fPo; cjtpahsu;fSk;> jiytupd; fPo; mDruizahsu;fSk;

njhlu;Gfisg; Ngzpr; nry;tjw;fhf kw;Wk; gpuptpdu;fSk; ,Uj;jy; Ntz;Lk;.

,k;%d;W tfpghfq;fisAk; vLj;J Nehf;Fk;NghJ ,U jdpegu; gpuptpdu;fs;

njhlu;GgLtjpdhYk; Vida gpuptpdu;fNshL fUkkhw;Wk; epiyiknahd;W

,Ug;gjdhYk; ,k; %d;W cg tfpghfq;fs; Mspil tfpghfj;jpd; fPo; vLf;fg;gLk;

vd;gijr; Rl;bf; fhl;lTk;.

 Nkw;ghu;itahsu; vDk; tifapy; #oy; kw;Wk; mikg;Gj; njhlu;gpy; tpsq;fpf;

nfhs;tjw;F cjtpahf mikfpd;w jfty;fis mwpe;J nfhs;tjw;Fk; jfty;fis

toq;Fgtu; vDk; mbg;gilapy; jPu;khdnkLg;gjw;fhfj; jfty;fis mikg;gpd;

mq;fj;jtu;fspilNa gfpue;Jnfhs;tjw;Fk;> Ngr;rhsu; vDk; tifapy; mikg;gpidg;

gpujpepjpj;Jtg;gLj;Jtjw;Fk; gy;NtW jfty;fs; Kfhikj;Jtj;jpw;Fj; Njit

vd;gjdhy; ,e;j %d;W tfpghfq;fSk; jfty; tfpghfj;jpd; fPo; vLf;fg;gLfpd;wJ

vd;gijr; Rl;bf; fhl;lTk;.

 khw;wkilfpd;w #oy; epyikfSf;Fg; nghUe;jf;$bathW khw;wq;fisr; nra;a

Ntz;bapUg;gjdhy; Kaw;rpahsu; vdTk;> vjpu;ghuhj epiyikfSf;F Kfk;

nfhLg;gjw;Fj; Njitahd eltbf;if vLf;f Ntz;bapUg;gjdhy; jilfisf;

fl;Lg;gLj;Jgtu; vdTk;> gy;tW Jiwfspw;F tsq;fisg; gfpu;e;jspf;f Ntz;bapUg;

gjdhy; tsq;fis xJf;fpf; nfhLg;gtu; vdTk; gpur;rpidfspd;NghJ jiyaPL

nra;Ak; xUtuhfr; nraw;glNtz;bapUg;gjdhy; fUj;Jf;fis gupkhw;wpf; nfhs;g

tuhfTk; fye;JiuahlypndhUtuhf mikg;gpidg; gpujpepjpj;Jtg;gLj;Jtjw;F

jPu;khdk; vLf;f Ntz;bapUg;gjdhYk; ,e;j tfpghfq;fs; ehd;Fk; jPu;khd

tfpghfj;jpw;F cl;gl;lJ vd;gijAk; Rl;bf;fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 mikg;nghd;wpd; ,yf;FfisAk; Nehf;fq;fisAk; mile;J nfhs;tjw;fhf

jpl;lkply;> xOq;fikj;jy;> newpg;gLj;jy;> fl;Lg;gLj;jy; Nghd;w fUkq;fis

Nkw;nfhs;gtu; Kfhikahsuhthu;. Kfhikj;Jtr; nrad;KiwapD}lhf

tsq;fis tpidj;jpwdhfTk;> gaDWjp nfhz;ljhfTk; gpuNahfpf;fpd;w egu;

Kfhikahsu; Mthu;.

 n`d;wp kpl;];Ngu;f; (Henry mitzberg) vd;gtuJ fUj;Jg;gb Kfhikahsupd;

tfpghfq;fs; (Roles) gj;jpidg; (10) gpd;tUk; %d;W jiyg;Gf;fspd; fPo; tifg;

gLj;j KbAk;.

 Mspil tfpghfk; ̂ Interpersonal Role&

 jfty; tfpghfk; ̂ Informational Role&

 jPu;khdnkLj;jy; tfpghfk; ̂Decisional Role&
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Mspil tfpghfk;
 (Interpersonal Role)

jfty; tfpghfk;

(Informational     Roles)

 jPu;khdnkLj;jy;
^Decisional  Roles )

milahsj; jiytiug; Nghd;W ngausTj; jiytuhd  ,tu;

r%f kw;Wk; rl;luPjpahf md;whlf; fUkq;fspy; <LgLgtu;.

cjhuzkhf  mjpjpfis tuNtw;wy;> rl;luPjpahf Mtzq;

fspy; ifnahg;gkply;> gq;Fjhuu; $l;lq;fis elhj;Jjy;.

xOq;fikf;fg;gl;l Nehf;fq;fis epiwNtw;Wtjw;fhf jdf;F

fPohdtu;fis Cf;fg;gLj;Jtjw;fhd topfhl;ly;fis

toq;Fjy;.

cjhuzk;: jdf;Ff; fPOs;stu;fspd; fUkq;fis kjpj;jy;.

ey;yitfs;> nfl;litfs; njhlu;gpy; Rl;bf;fhl;ly; nrayilT

kjpgPLk;> jdf;F fPOs;stu;fisg; gapw;Wtpj;jYk;.

epWtdk; kw;Wk; gy;NtW gpuptpdu;fspilNa njhlu;Gfisg;

NgZjy;.

cjhuzk;:  thbf;ifahsu;> toq;Feu;> tpahghur; rq;fq;fs;

my;yJ gpuNjr kf;fs; vd;NghUld; njhlu;Gfisg; NgZjy;.

#oiyAk; mikg;igAk; kpfr; rpwe;jKiwapy; tpsq;fpf;

nfhs;tjw;F cjtpahf mikfpd;w gy;NtW mf> Gw epjpahd

jfty;fisj; NjlYk;> mtw;iwg; ngw;Wf; nfhs;sYk;.

cjhuzk;: vOj;J - gj;jpupif> tUlhe;j mwpf;if

tha;nkhop %yk; - jpl;lkpLgtu; thbf;ifahsu;> Vida

Kfhikahsu; Nghd;Nwhu;fSld; fye;Jiuahly;.

cs;sf kw;Wk; ntspaf uPjpahfg; ngw;Wf; nfhs;Sk;
jfty;fspypUe;J rupahd jPu;khdq;fis vLg;gjw;fhf
mikg;gpd; mq;fj;jtupilNa mtw;iwg; gfpu;e;jspj;jy;.
cjhuzk;: gq;Fjhuu;> $l;lk;> Clfq;fSld; Neu;Kff;
fye;Jiuahly;.

gpujhd tfpghfk; cg tfpghfk;  tfpghfj;jpw;Fupa fUkq;fSk; cjhuzq;fSk;

mikg;gpidg; gpujpepjpj;Jtg;gLj;jp ntspafg; gpuptpdu;fSf;Fj;
jfty;fis toq;Fjy;.
cjhuzk;: Clfq;fSld; fye;JJiuahly;> gq;Fjhuu;
$l;lq;fs;

khw;wkilfpd;w #oy; epyikfSf;Fg; nghUe;jf;$bathW
mikg;gpDs; khw;wq;fisr; nra;jy;.
cjhuzk;: Gjpa Ntiyj; jpl;lq;fspy; mgptpUj;jpf;fhd
cgha topKiwfis Vw;ghL nra;jy;> Gjpa nraw;wpl;lj;
nrad;Kiwfis mwpKfg;gLj;Jjy;.
vjpu;ghuhj epiyikfSf;F xg;gPl;L uPjpapy; Kfq;nfhLg;gjw;F
eltbf;iffis vLj;jy;.
cjhuzk;: Ntiy epWj;jk;> xg;gjq;fis kPwy;> Efu;Nthu;fspd;
Kiwg;ghL> nghUs; jl;Lg;ghL Nghd;w epyikfSf;F
Kfq;nfhLg;gjw;F

mikg;gpd; gy;NtW gpupdu;fSf;fpilNa tsq;fisg; gfpu;gtu;

(xJf;Fjy;) cjhuzk;: jkJ Neuj;jpid fPOs;s mjpfhup

fSf;F xJf;fPL nra;jy;. epWtdj;jpd; ngsjpf tsq;fis

JiwfSf;fpilNa gfpu;jy;.

cs;sf kw;Wk; ntspafg;gpur;rpidfspd;NghJ jiyiaPL

nra;Ak; xUtuhff; fUkkhw;Wjy;. Kf;fpakhkd fye;Jiu

ahly;fspd;NghJ mik;ggpidg; gpujpepjpj;Jtg;gLj;Jjy;.

cjhuzk;: njhopy; njhlu;gpidf; fl;banOg;Gtjw;Ff; fUk

khw;wy; njhopw;rq;fq;fSld; Nguk; NgRtjpy; gpupepjpahff;

fye;Jnfhs;sy;.

1. epWtd Kjd;ik

    (Figurehead)

2.  jiytu;

       (Leader)

 3. njhlu;gpidg;
   NgZgtu;

       (Liaison)

4. Nkw;ghu;it

    (Monitor)

5. jfty;fis

  toq;Fjy;.

   ^Dissemianator&

6. Clfg; Ngr;rhsu;

  ^Spokesperson)

7. Kaw;rpahsu;

   ^Entrepreneur&

8. jilfisf;

  ifahs;gtu;

   ^Disturbance
       handler)

9'  tsq;fis
   xJf;Fgtu;

    ^Resource
     Allocator&

10. fUj;Jf;fisg;

   gupkhwpf; nfhs;

   gtu;

    ^Nogotiator&

 Nkw;fhl;ba tfpghfq;fs; Jiz tfpghfq;fs; kw;Wk; mtw;wpw;Fupa fUkq;fis

cs;slf;fpa ml;ltiz gpd;tUkhW jug;gLfpd;wJ.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;fhf Kfhikj;Jtj;jpd; Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.3: gy;NtW Kfhikj;Jt kl;lq;fSf;Fj; Njitahd

Kfhikj;Jtj; jpwd;fis mwpe;J nfhs;thu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  epWtdnkhd;wpd; gy;NtW Kfhikj;Jt kl;lq;fis mwpe;J

nfhs;thu;.

 gy;NtW epWtdq;fspy; xt;nthU Kfhikj;Jt kl;lq;fspYk;

nraw;gLfpd;w Kfhikahsu;fSf;fhd cjhuzq;fisf;

Fwpg;gpLthu;.

 xt;nthU Kfhikj;Jt kl;lj;jpw;Nfw;g Kfhikahsu;

fSf;Fj; Njitg;gLfpd;w jpwd;fis ntt;Ntwhfr; Rl;bf;

fhl;Lthu;.

 epWtdnkhd;wpd; KfhikahsnuhUtuplk; fhzg;gLfpd;w

Kfhikj;Jtj;jpwd;fis ntt;Ntwhfr; Rl;bf;fhl;Lthu;.

 gy;NtW Kfhikj;Jt kl;lq;fisAk; mk;kl;lq;fspYs;s

Kfhikahsu;fsplk; ,Uf;f Ntz;ba jpwd;fSf;Fkpilap

yhd njhlu;GfisAk; ntspg;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ghlrhiyapd; Kfhikj;Jtf; fUkq;fis Nkw;nfhs;tjw;F Kfhikj;Jt

rignahd;W fhzg;gLfpd;wJ vdTk;> mjpy; gy;NtW gjtpfis tfpf;Fk; egu;fs;

fhzg;gLfpd;wdu; vdTk; $wp> mg;gjtpfs; vit vd;gJ njhlu;gpy; khztu;fsplk;

tpdtTk;.

 khztu;fsJ Jyq;fiyg; gpd;tUkhW ntz;gyifapy; Fwpf;fTk;.

 mjpgu;

 gpujp mjpgu; (fy;tp epu;thfk;)

 gpujp mjpgu; (fy;tp mgptpUj;jp)

 cjtp mjpgu;fs;

 gFjpf;Fg; nghWg;ghd gpujhd Mrpupau;fs;

 tFg;Gf;fspd; (juk;) gpujhd Mrpupau;fs;

 tFg;Gf;Fg; nghWg;ghd Mrpupau;fs;

 khztu;fspd; Jyq;fy;fSf;Nfw;g ntz;gyifapy; Fwpf;fg;gl;l gy;NtW gjtpfs;

gy;NtW Kfhik kl;lq;fSf;Fupait vd;gijj; njspTgLj;jp> mg;gjtpfis

gpd;tUkhW %d;W kl;lq;fspd; fPo; gpupj;Jf; fhl;lKbAk; vd;gijr; Rl;bf;fhl;lTk;.
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 ,NjNghd;W rfy epWtdq;fspYk; gy;NtW gjtpfis tfpf;Fk; egu;fs; Ntiy

nra;tjhfTk; NkNy jug;gl;l rfy gjtpfisAk; tfpg;gtu;fs; Kfhikahsu;fs;

vdTk; khztu;fSf;F tpsf;fTk;.

 epWtdnkhd;wpy; Ntiy nra;fpd;w Kfhikahsu;fis mjpfhuj;jpd; mbg;gilapy;

%d;W kl;lq;fshf tifg;gLj;j KbAk; vd;gijAk; NkypUe;J fPo; tiuahd

Kfhikj;Jt kl;lq;fSf;Nfw;g Kfhikahsu;fspd; vz;zpf;if Kiwahf

mjpfupj;Jr; nry;fpd;wJ vd;gijAk; tpsf;fTk;.

 Kfhikahsu;fs; Nkw;Fwpg;gpl;lthW kl;lq;fshf tifg;gLj;jg;gl;lhYk;

eilKiwapd; epWtdq;fspd; Kfhikj;Jt kl;lq;fs; ,jidtpl NtWgl;l

Kiwapy; tifg;gLj;jg;gLfpd;wJ vd;gij khztu;fSf;Fj; njspTgLj;jTk;.

 xt;nthU kl;lq;fspYk; nraw;gLfpd;w Kfhikahsu;fSf;F gy;NtW jpwd;fs;

fhzg;gl Ntz;Lk; vd;gijAk; tpsf;fTk;.

 mjw;Nfw;g Kfhikahsu;fsplk; fhzg;glNtz;ba jpwd;fis

 vz;zf;fUthf;fj; jpwd; (kdg;ghq;FuPjpahd jpwd;)

 khdplj; jpwd; (Mspilj;jpwd;)

 njhopy;El;gj; jpwd; vd tifg;gLj;jpf;fhl;l KbAk; vd;gij tpsf;fTk;.

 ,j;jpwd;fs; gy;NtWgl;l Kfhikj;Jt kl;lq;fSf;Nfw;gg; gy;NtW msTfspy;

fhzg;gly; Ntz;Lk; vd;gijj; njspTgLj;jpf; nfhLf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 epWtdnkhd;wpYs;s Kfhikahsu;fis gy;NtW kl;lq;fspy; epiyg;gLj;jyhk;.

mjpfhuj;jpw;Nfw;g Kfhikahsu;fis %d;W tiffspd; fPo;f; Fwpg;gpl;Lf;

fhl;lyhk;.

 cau;epiykl;l Kfhikahsu;fs; (Top Level Managers)

 eLj;ju (,ilepiykl;l) Kfhikahsu;fs; (Middle Level Managers)

 fPo;kl;l Kfhikahsu;fs; (Lower Level  Managers)

mjpgu;

gpujp mjpgu;

(fy;tp epu;thfk;)

gpujp mjpgu;

(fy;tp mgptpUj;jp)

cau;epiy Kfhikj;Jtkl;lk;

eLj;ju (,ilepiy)

Kfhikj;Jtkl;lk;

Kjy;tupir Kfhikj;Jt

kl;lk;

tFg;Gf;fspd; (juk;) gpujhd Mrpupau;fs;

tFg;Gg; nghWg;ghrpupau;fs;

cjtp mjpgu;

gFjpj; jiytu;fs;



15

cau;kl;l Kfhikahsu;fs;
  mikg;gpd; cau;kl;lf; fUkq;fis Kfhikj;Jtk; nra;Ak; Kfhikahsu;fshtu;.

KO mikg;gpdJk; vjpu;fhyg; ghijapid ,tu;fs; jPu;khdpg;gJld; KO

epWtdj;jpw;Fk; nghWg;Gf;$w Ntz;batuhtu;.

 mikg;nghd;wpd; Nehf;fq;fis cUthf;Fjy;.

 cgha topKiwfisAk; nfhs;iffisAk; jPu;khdpj;jy;.

 epWtdj;jpd; KOikahd nrad;Kiwfisf; fz;fhzpj;jy;.

 ,ilepiykl;l Kfhikahsu;fspd; fUkq;fis Nkw;ghu;it nra;jy;.

eLj;ju (,ilepiy) kl;l Kfhikahsu;fs;
  mikg;gpd; gpujhd gpupTfspy; my;yJ jpizf;fsq;fspy; Kjy;tu;fshfr;

nraw;gLfpd;wtu;fs; eLj;ju kl;l Kfhikahsu;fshtu;. cau;epiy kl;l

Kfhikahsu;fspd; cgha uPjpahd jPu;khdq;fis fPo;kl;l Kfhikahsu;fSf;Fj;

Njitahd nraw;ghl;Lj; jPu;khdq;fshf khw;Wfpd;w Kfhikahsu;fshtu;. ,tu;fs;

fPo;kl;l Kfhikahsu;fspd; fUkq;fs; njhlu;gpy; nghWg;Gf;$w Ntz;batu;fshtu;.

eLj;ju Khfikahsu;fs; gpd;tUk; fUkq;fspy; <LgLtu;.

 cau;kl;l kw;Wk; fPo;kl;l Kfhikahsu;fSf;fpilapd; ,izg;Gf; fUkq;fis

Nkw;nfhs;sy;.

 cau;kl;l Kfhikahsu;fspdhy; tpUj;jp nra;ag;gLfpd;w jpl;lq;fs;>

cghaq;fs;> nfhs;iffs; vd;gtw;iw eilKiwg;gLj;Jjy;.

 cau;kl;l Kfhikj;Jtj;jpw;Fj; jPu;khdnkLg;gjw;Fj; Njitahd jfty;fis

toq;fy;.

 fPo;kl;l Kfhikahsu;fspd; fUkq;fis Nkw;ghu;it nra;jYk; fl;Lg;gLj;jYk;.

fPo;kl;l Kfhikahsu;fs;

 Kfhikahsu;fsy;yhj nraw;ghl;L Copau;fSld; Neubahfj; njhlu;GWfpd;w

gjtpNa fPo;kl;l Kfhikahsu;fshtu;. cau; my;yJ eLj;ju kl;l Kfhikahsu;

fspd; jpl;lq;fs; kw;Wk; cWjpg;gLj;jy;fis eilKiwg;gLj;JtJ njhlu;ghd

nghWg;G ,tu;fSf;FupaJ.

jiytu;

cg jiytu;

gzpg;ghsu;

gpujhd epiwNtw;W

mjpfhup

cau;kl;l Kfhikahsu;

 eLj;ju (,ilepiy) kl;l

Kfhikahsu;

fPo;kl;l Kfhikahsu;Nkw;ghu;itahsu;fs;

Ntiyj; jiytu;fs; (Nghu;kd;)

mYtyf Kfhikahsu;

nraw;ghl;L Kfhikahsu;

epjp Kfhikahsu;

kdpjts Kfhikahsu;

re;ijg;gLj;jy; Kfhikahsu;



 fPo;kl;l Kfhikahsu;fs; gpd;tUk; fUkq;fspy; <LgLtu;.

- cau;> eLj;ju kl;lKfhikahsu;fspd; jpl;lq;fs;> fl;lisfis eilKiwg;

gLj;Jjy;.

- Kfhikj;Jtky;yhj Copau;fspd; fUkq;fis Nkw;ghu;it nra;jYk;

fl;Lg;gLj;jYk;.

 mikg;Gg; gjtpfspy; gy;NtW Kfhikj;Jt kl;lq;fSf;Fupa Kfhikahu;fsplk;

,Uf;f Ntz;baJk; Nkk;gLj;jpf;nfhs;s Ntz;baJkhd 3 tifahd jpwd;fis

whgu;l; vy;. Nfu;l;]; ^Robert L. Kats& mwpKfg;gLj;jpAs;shu;.

 vz;zf;fUthf;fj; jpwd; ̂Conceptual skills&

 khDlj; jpwd; ̂Human skills&

 njhopDl;gj; jpwd; ̂Technical skills&

 rpf;fyhd re;ju;g;gnkhd;wpy; cUthfpd;w Gjpa fUj;Jf;fisg; gFg;gha;T nra;Ak;

csuPjpahd Mw;wy; vz;zf;fUthf;fj; jpwd; vdg;gLk;. mikg;ghd;wpd; mf> Gw

#oy; njhlu;ghff; fhzg;gLfpd;w tpsf;fk;> KOikapidf; fhzf;$ba Mw;wy;>

gpur;rpidfis tpsq;fpf; nfhz;L> jPu;tpid toq;ff;$ba Mw;wy;> J}uNehf;F>

Ez;zpa Kiwapy; rpe;jpf;Fk; Mw;wy;> nrad;Kiwnahd;whf tpsf;Fk; Mw;wy;

Nghd;w tplaq;fs; vz;zf;fUthf;fj;jpwd; vdg;gLk;.

 Vidatu;fis tpsq;fpf;nfhs;tjw;Fk; mtu;fSld; xj;Jiog;Gld; Ntiy

nra;tjw;Fk;> mtu;fspd; %yk; Ntiyfisr; nra;J nfhs;tjw;Fk; kdpjhgpkhd

Kiwapy; ele;Jnfhs;tjw;Fk; Kfhikahsu; xUtuplk; fhzg;gLfpd;w Mw;wy;

khDlj;jpwd; vdg;gLk;.

 VNjDk; tpNrl Jiwf;Fupa VNjDk; fUkq;fisr; nra;tjw;F Kfhikahs

nuhUtuplk; fhzg;glNtz;ba rpwg;G mwpT> mDgtk;> Mw;wy; njhopDl;gj;

jpwd; vdg;gLk;.

 gy;NtW Kfhikj;Jt kl;lq;fs; kw;Wk; mk;kl;lq;fspYs;s Kfhikahsu;fsplk;

fhzg;gl Ntz;ba jpwd;fSf;Fkpilapy; njhlu;Gfs; fhzg;gLfpd;wd.

 rfy kl;lj;jpYs;s Kfhikahsu;fSf;Fk; jdp egu;fSlDk; FOf;fSlDk;

,ize;J fUkkhw;w Ntz;b Vw;gLtjdhy;  khDlj;jpwd;  xNu mstpy;

Kf;fpakhdjhFk;.

vz;zf;fUthf;fj;    khDlj;   njhopDl;gj;

      jpwd;      jpwd;       jpwd;

cau;epiy

Kfhik

ahsu;fs;

 eLj;ju
(,ilepiy)

Kfhikahsu;fs;

fPo;kl;l Kfhikahsu;fs;

     Nkk;gLj;j Ntz;ba jpwd;fs;Kfhikj;Jt kl;lq;fs;

      - - - - - - - - - - + + + + +
     - - - - - - - - -  + + + + +
     - - - - - - - -  + + + + + +
    - - - - - - -  + + + + + +
    - - - - - + + + + + + +
    - - - -  + + + + + + +
  - - - -  + + + + + + +
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 mikg;nghd;wpd; Copau;fspd; NtiyfSld; Neubahfj; njhlu;GgLgtu;fs;

fPo;kl;l Kfhikahsu;fs; vd;gjdhy; mtu;fSf;F njhopy;El;gj;jpwd; $Lj

yhfj; Njitg;gLk;.

 rpf;fyhd re;ju;g;gq;fspy; cUthfpd;w Gjpa fUj;Jf;fisg; gFg;gha;T

nra;J jPu;khdnkLj;jy; cau; kl;l Kfhikahsu;fspdhy; Nkw;nfhs;sg;

gLtjdhy; mtu;fSf;F vz;zf;fUthf;fj; jpwd; $Ljyhfj; Njitg;

gLk;.

 xg;gPl;L uPjpapy; Kfhikj;Jt kl;lj;jpw;F fhzg;glNtz;ba jpwd;fs; NkNy

fhl;lg;gl;lhYk; KfhikahsnuhUtupd; tfpghfj;jpd; ntw;wpf;F ,k;%d;W jpwd;fSk;

mtuplk; fhzg;gly; kpf mj;jpahtrpakhd tplankhd;whFk;.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;fhf Kfhikj;Jtj;jpd; Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk; 12.4: Kfhikj;Jtr; nrad;Kiwfisj; Njbawpthu;.

ghlNtisfs; : 03

fw;ww;NgWfs; :  Kfhikj;Jtk; vd;gJ nrad;Kiwnahd;whFk; vd;gijr;

Rl;bf; fhl;Lthu;.

 Kfhikj;Jtr; nrad;Kiwnahd;whf ,dq;fz;L tiuglj;

jpy; Rl;bf; fhl;Lthu;.

 Kfhikj;Jtr; nrad;Kiwapd; xt;nthU fUkq;fisAk;

RUf;fkhfj; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ghlrhiyapd; tUlhe;j fy;tpr; Rw;Wyhit Nkw;nfhs;tjw;Fr; nra;a Nz;ba

fUkq;fs; njhlu;gpy; khztu;fsplk; Nfl;fTk;.

 khztu;fspd; Jyq;fy;fis ntz;gyifapy; vOjTk;.

cjhuzk;:

 mjpgUld; fye;Jiuahb mDkjpapidg; ngw;Wf;nfhs;sy;.

 ghu;itapLtjw;F vjpu;ghu;f;fpd;w ,lq;fisj; jPu;khdpj;jy;.

 gazg; ghij tiuglj;ijAk; Neu ml;ltiziaAk; jahupj;jy;.

 ghu;itapLtjw;F vjpu;ghu;f;fpd;w epWtdq;fSf;Ff; fbjk; vOJjYk; mDkjp

apidg; ngw;Wf;nfhs;sYk;.

 Nghf;Ftuj;J trjpfisg; ngw;Wf; nfhs;fpd;w Kiwapidj; jPu;khdpj;jy;.

 Njitahd gzj;njhifapidj; jPu;khdpj;jy;.

 ngw;Nwhu;fSf;F ,J njhlu;gpy; mwpar;nra;J mDkjpf; fbjq;fisg;

ngw;Wf; nfhs;sy;.

 khztu;fisf; FOf;fshfg; gpupj;jy;.

 FOf;fSf;Fj; jiytu;fis epakpj;jy;.

 Rw;Wyhtpd;NghJ cw;rhfj;Jld; Rw;Wyhtpy; <LgLtjw;F Cf;fg;gLj;jy;.

 jiytu;fs; nra;a Ntz;ba fUkq;fs;> mjpfhuq;fs;> nghWg;Gf;fs;

vd;gtw;iw xg;gilj;jy;.

 jiytu;fSf;F xg;gilf;fg;gLfpd;w fUkq;fs; epiwNtw;wg;gLfpd;wjh

vd;gjid Mrpupau;fs; Nkw;ghu;it nra;jy;.

 Rw;Wyhtpd; Nehf;fj;ijj; jPu;khdpj;jy;.

 Rw;Wyhtpd;NghJ tpNrl ,lq;fs; njhlu;ghf khztu;fis mwpar; nra;jy;.
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 Rw;Wyh njhlu;gpy; khztu;fSf;Fk; ngw;Nwhu;fSf;Fk; mwpTWj;jy;fis

toq;Ftjw;fhd $l;lnkhd;iw elj;Jjy;.

 khztu;fsplk; gzk; Nrfupj;jy;.

 jiytu;fs; jkJ FOtpdu;fspd; czTj; Njitfs; njhlu;gpy; Nfl;lwpjy;.

 Rw;Wyhtpd; ,Wjpapy; mwpf;ifapid vOJjYk; ghjPl;L ml;ltiz

jahupj;jYk;.

 Fwpg;gpl;l Neuj;jpw;Fg; Gwg;gLjy;.

 Rw;Wyhitg; g+uzg;gLj;jy;.

 Fwpg;gpl;l Neuj;jpw;F khztu;fis tPLfSf;F mioj;Jr; nry;tjw;Fg;

ngw;Nwhu;fSf;Fg; ghlrhiyf;F tUkhW mwptpj;jy; toq;fy;.

 gpd;tUk; tplaq;fis ntspg;gLj;jpf; fye;Jiuahlnyhd;iw newpg;gLj;jTk;.

 fy;tpr; Rw;Wyhnthd;iw ntw;wpfukhf Nkw;nfhs;tjw;F mjidr; rpwg;ghf

Kfhikj;Jtk; nra;jy; Ntz;Lk;.

 Rw;Wyhtpw;Fupa Nkw;Fwpg;gpl;l fUkq;fisj; jpl;lkply;> xOq;fikj;jy;>

newpg;gLj;jy;> fl;Lg;gLj;jy; vDk; tifapy; 04 gFjpfshf tifg;gLj;j

KbAk;.

 ,e;j xt;nthU fUkq;fSf;fpilapYk; njhlu;Gfs; fhzg;gLfpd;wnjdTk;

mJNt Kfhikj;Jtr; nrad;KiwahFk; vdr; Rl;bf;fhl;lTk;.

 ntz;gyifapy; Fwpj;Jf; fhl;lg;gl;l fUkq;fisg; gpd;tUkhW ehd;F Kfhkj;Jtf;

fUkq;fshf tifg;gLj;j KbAk; vdTk; mjidr; rupahf NtWgLj;jpf;$ba

Kiwapidiaak; khztu;fNshL fye;JiuahlTk;.

 Rw;Wyh ntw;wpfukhf mike;Js;sJ vd;gJ fUJNfhshff; nfhs;sg;gl;Lk;

mJ ntw;wpailtjpy; jhf;fk; nrYj;jpa fhuzpfisf; fye;JiuahLk;NghJ

gpd;tUk; jfty;fisf; ftdj;jpy; nfhs;sTk;.

 Rw;Wyhtpd; Nehf;fk; kw;Wk; ghu;itapLtjw;F vjpu;ghu;f;fg;gLfpd;w ,lq;fs;

vd;git Kd;dNu jPu;khdpf;fg;glYk; tiuglk;> Neu ml;ltiz vd;gtw;wpw;

Nfw;g cupa Neuj;jpw;F cupa ,lj;jpidg; ghu;itapl KbAkhf ,Ue;jik

apdhy; jpl;lkplg;gl;l fUkq;fs; ntw;wpaile;Js;sd vd;gjidr; Rl;bf;

fhl;lTk;.

 khztu;fisf; FOf;fshfg; gpupj;J> jiytu;fis epakpj;J> rfy fUkq;fis

Ak; mtu;fSf;F xg;gilj;J kpfg; nghWg;Gld; mtw;iw epiwNtw;w Kbe;jik

apD}lhf xOq;fikg;Gf; fUkq;fSk; ntw;wpaile;Js;sd vdr; Rl;bf;

fhl;lTk;.

 jiytu;fs; jkJ FOf;fspd; czTj; Njitfs; njhlu;ghf Njbawpjy;>

Rw;Wyhtpd; NghJ tpNrl ,lq;fs; njhlu;ghf khztu;fis mwpt+l;lk;

nra;jYk; khztu;fs; cw;rhfj;Jld; Rw;Wyhtpy; <LgLtjw;Ff; fUkkhw;Wjy;

Nghd;witfspdhy; ntw;wpfukhd newpg;gLj;jYk; $l ,lk; ngw;Ws;sJ

vd;gjidj; njspTgLj;jTk;.
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 Neu ml;ltizf;Nfw;g cupa Neuj;jpy; Gwg;gly;> Rw;Wyhtpid epiwT

nra;jy;> cupa Neuj;jpy; khztu;fisf; $l;br; nry;tw;Fg; ngw;Nwhu;fs;

tUif juy;> tuT nryTj;jpl;l mwpf;if jahupj;jy; vd;gtw;wpd; %yk;

ntw;wpfukhd fl;Lg;ghnlhd;W ,lk;ngw;Ws;sJ vd;gjid tpsf;fTk;.

 mjw;Nfw;g ,e;jr; Rw;Wyhtpid ntw;wpfukhf;fpf;nfhs;tjw;F Kfhikj;Jtf;

fUkq;fs; cjtpahf mike;Js;sJ vd;gij khztu;fSf;Fj; njspT

gLj;jTk;.

 Kfhikj;Jtk; vd;gJ gy;NtW nraw;ghl;Lj; njhFjpfis cs;slf;fp

cUthf;fg;gl;l nrad;Kiw vdTk;> mJ ehd;F (04) fUkq;fis cs;slf;fp

As;sJ vdTk; tiuglnkhd;wpd; cjtpAld; Rl;bf;fhl;lTk;.

 mr;nrad;Kiwf;F tsq;fis tpidj;jpwDld; <LgLj;Jjy; Ntz;Lk; vdTk;>

nrad;Kiwf;Fupa fUkq;fs; ntw;wpfukhf epiwNtw;wg;gl;likapdhy; cj;Njr

Nehf;fKk; Fwpf;Nfhs;fSk; tpisjpwdhf epiwNtwpAs;sJ vd;gijj; njspT

gLj;jTk;

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 Kfhikj;Jtr; nrad;KiwahdJ mbg;gil Kfhikj;Jtf; fUkq;fs; ehd;fpid

cs;slf;fpa nrad;Kiwnahd;whFk;.

1. jpl;lkply; Planning
2. xOq;fikj;jy; Organizing
3. newpg;gLj;jy;  Leading
4. fl;Lg;gLj;jy; Controlling

 Kfhikj;Jtr; nrad;Kiwapid gpd;tUkhW tiuglnkhd;wpy; fhl;lyhk;.

tsq;fs;

Resources

,yf;Ffs;>

Nehf;fq;fs;

epiwNtw;wg;gly;

cw;gj;jpj; jpwd;

Productivity

jpl;lkply;

Planning

xOq;fikj;jy;

Organizing

newpg;gLj;jy;

Leading

cs;sPLfs;

Input
ntspaPL

Output

Kfhikj;Jtr; nrad;Kiw

Management Process
 













gaDWjp

Effectiveness



tpidj;jpwd;

Efficiency

fl;Lg;gLj;jy;

Controlling
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 VjhtJ epWtdnkhd;wpdhy; mile;Jnfhs;tjw;F vjpu;ghu;f;fpd;w ,yf;Ffs;>

Nehf;fq;fs; cUthf;fpf;nfhz;L> mt;tpyf;Ffs; kw;Wk; Nehf;fq;fis

epiwNtw;wpf; nfhs;tjw;fhf cupa cgha topKiwfis cUthf;fpf; nfhs;

fpd;w nrad;Kiw jpl;lkplyhFk;.

 epWtdnkhd;wpd; ,yf;F kw;Wk; Nehf;fq;fis tpidj;jpwdhfTk; gaDWjp

ahd KiwapYk; epiwNtw;wpf; nfhs;Sk; nghUl;L tsq;fisg; gfpu;e;jspj;jy;>

mjpfhuq;fisg; gfpu;e;jspj;jy;> Ntiyfisg; gfpu;e;jspj;jy; vd;gtw;Wld; njhlu;

Gila nrad;Kiw xOq;fikj;jyhFk;.

 epWtdj;jpd; ,yf;Ffs;> Nehf;fq;fis mile;J nfhs;tjw;Fj; Njitahd

nraw;ghLfspy; jdpegu;fis <LgLj;Jtjpy; mOj;jq;fis Vw;gLj;jYk; mtu;fis

mwpt+l;lr; nra;jy; kw;Wk; mtu;fis NtiyfSf;F Cf;fg;gLj;jYkhfpa

nrad;KiwNa newpg;gLj;jyhFk;.

 epWtdq;fspd; ,yf;Ffs;> Nehf;fq;fs; epiwNtw;wg;gLk; tifapy; jpl;lq;fs;

rupahf eilKiwg;gLj;jg;gLfpd;wdth vd;gjidg; gupNrhjid nra;tJk;>

khw;wq;fs; ,Ug;gpd; mtw;iw ,dq;fz;L> rPuhf;Ftjw;Fupa gbKiwfis

vLg;gJk; fl;Lg;ghL vd;gjd; fUj;jhFk;.

 epWtdnkhd;W gad;gLj;Jfpd;w tsq;fs; ~~cs;sPLfs;|| vd miof;fg;gLtJld;

mit kdpj> epjp> ngsjpf> jfty;> mwpT> Neu tsq;fs; vd tifg;gLj;j

KbAk;.

 epWtdnkhd;wpd; ,yf;Ffs; kw;Wk; Nehf;fq;fs; epiwNtWjy; ntspaPL vdf;

$wyhk;.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf;  nfhs;tjw;fhf Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.5: jPu ;khdnkLg;gjw;F xOq;fhd Kiwnahd;wpidg;

gpd;gw;Wthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  jPu;khdnkLj;jy; vd;w vz;zf;fUtpidj; njspTgLj;Jthu;.

 jPu;khdnkLj;jy; nrad;Kiwapd; gbKiwfis xOq;F

gLj;Jthu;.

 jPu;khdnkLj;jy; nrad;Kiwapd; xt;nthU gbKiwapidAk;

njspTgLj;Jthu;.

 jPu;khdnkLj;jy; nrad;Kiwapidg; gpd;gw;wp VjhtJ

gpur;rpidnahd;wpw;Fg; nghUj;jkhd jPu;khdj;ij vLg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 gpd;tUk; epfo;tpid tFg;gpy; Kd;itf;fTk;.

f.ngh.j. (cau;juk;) guPl;irapy; rpj;jpaile;J> gy;fiyf;fof mDkjpf;F jifik

ngw;Ws;s k P̀rhtpw;F mNj re;ju;g;gj;jpy; jdpahu; tq;fpnahd;wpd; Kfhikj;Jt

cjtpahsuhf epakdk; nra;tjw;fhd epakdf; fbjKk; fpilf;fg;ngw;Ws;sJ.

 gpd;tUk; tplaq;fis ntspg;gLj;jp fye;Jiuahlnyhd;iw elj;jTk;.

 gy;fiyf;foff; fy;tpapidj; njupT nra;tjh? njhopypidj; njupT nra;tjh?

vd;w gpur;rpidf;F k P̀rh Kfq;fhLj;Js;shu; vd.

 ,U khw;W topfspy; xd;iwj; njupT nra;tjw;F jPu;khdnkhd;iw vLj;jy;

Ntz;Lk; vdTk;> mt;thW jPu;khdnkLg;gjw;F ,U khw;W tplaq;fspYk;

fhzg;gLfpd;w mD$yq;fs;> gpujp$yq;fis kjpg;gPl;Lf;F cl;gLj;jy;

Ntz;Lk; vd.

cjhuzk;: gy;fiyf;foff; fy;tpapy; njhlu;e;J <Lgly;.

mD$yq;fs;

 cau; fy;tpf;fhd top fpilf;fg;ngwy;.

 Kfhikj;Jt cjtpahsu; njhopiy tpl cau; njhopnyhd;iw vjpu;

fhyj;jpy; ngw;Wf;nfhs;s KbAkhapUj;jy;.

gpujp$yq;fs;

 cau; fy;tpapid Nkw;nfhs;Sk; fhyg;gFjpapDs; tUkhdk; ciof;f

KbahjpUj;jy;.

 cau; fy;tpia Kbf;f 04 tUlq;fs; nrythtjdhy; taJ mjpfupj;jy;.
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 jdpahu; tq;fpnahd;wpd; Kfhikj;jt cjtpahsu; gjtpapidg; ngw;Wf;nfhs;sy;.

mD$yq;fs;

 tUkhdj;ij cioj;Jf; nfhs;s Kbjy;.

 tq;fpapy; cau; gjtpf;F nry;tjw;fhd re;ju;g;gk; mjpfupj;jy;.

gpujp$yq;fs;

 cau; fy;tpf;fhd re;ju;g;gk; mw;Wg; Nghjy;.

 ,ijtpl cau;e;j NtW njhopy;fSf;F nry;y Kbahj epiy Vw;gly;.

 khw;W Kiwfspd; mD$yq;fs;: gpujp$yq;fis kjpg;gPL nra;tjD}lhf mjhtJ

gpujp$yk; Fiwe;j mD$yk; $ba khw;WKiwapidj; njupT nra;tjw;F

jPu;khdnkLj;jy; Ntz;Lnkd;gij khztu;fSf;Fj; njspTgLj;Jf.

 ,t;thW jdpegu;fisg; Nghd;Nw tzpf epWtdq;fSf;Fk; gy;NtW re;ju;g;gq;fspy;

gpur;rpidfs; cUthfpd;wd vd;gJld;> mtw;iwj; jPu;g;gjw;Fg; nghUj;jkhd

jPu;khdj;ijnaLj;jy; Ntz;Lk; vd;gijf; fye;JiuahlTk;.

 khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;Jg; gpd;tUk; epfo;Tfis

toq;fp FOf;nraw;ghl;by; <LgLj;jTk;.

 'Rghdp Mil cw;gj;jp epWtdj;jpd;" Copau;fs; ehshe;jk; epiwNtw;Wfpd;w

Ntiyfspd; msT mjpfk; vd;gjdhy; rk;gsj;ij mjpfupj;Jj; jUkhW

xUthuj;jpw;F Kd;gpUe;Nj mtu;fs; Ntz;LNfhnshd;iw Kd;itj;J

tUfpd;wdu;;. Kfhikj;Jtf; FO ,J njhlu;gpy; $ba ftdk; nrYj;jhikap

dhy; mg; gpur;rpidahdJ jw;NghJ Ntiy epWj;jk; tiu nrd;Ws;sJ.

,g;gpur;rpidapd;NghJ Kfhikj;Jtf;FO ,U khw;W Kiwfis ,dq;

fz;Ls;sJ.

 rk;gsj;ij mtu;fs; NfhUk; mstpw;F mjpfupj;jy;.

 Gjpjhf Copau;fis ,izj;Jf; nfhs;sy;.

 uh[pd; 'R.S. l;uhd;];Nghu;l;" vDk; ngaupy; Nghf;Ftuj;Jr; Nritnahd;iw

elj;jpr; nry;fpd;whu;. mtupd; Nghf;Ftuj;Jr; NritahdJ tpidj;jpwdhdJ

vd;gjdhy; ghupastpy; nghUl;fisf; nfhz;L nry;tjw;fhd fl;lisfs;

njhlu;r;rpahff; fpilj;j tz;zKs;sJ. jw;nghOJ mtuplKs;s ,U nyhwp

tz;bfs; ,jw;Fg; Nghjhik fhuzkhf mtu; gpur;rpidf;F Kfq;nfhLj;Js;shu;.

,g; gpur;rpid apidj; jPu;g;gjw;fhf ,U khw;WKiwfs; ,dk; fhzg;gl;Ls;sd.

- Gjpa nyhwpnahd;iwf; nfsh;tdT nra;jy;.

- thlif Kiwapd; fPo; nyhwpnahd;iwg; ngw;Wf;nfhs;sy;.

 epuQ;rd;> t/g nkb fpspdpf; (jdpf;)fk;gdp vDk; ngaupy; jdpahu; itj;jpa

rhiynahd;iw elhj;jpr; nry;fpd;whu;. itj;jparhiyf;Fj; Njitahd

cgfuzq;fspd; njhFjpnahd;iwg; ngw;Wf;nfhs;tjw;F epjpj; Njitnahd;W

mtUf;F Vw;gl;Ls;sJ. me;epjpj; Njitapidj; jPu;g;gjw;F ,U khw;W

Kiwfs; Kd;nkhopag;gl;Ls;sd.

 epjp epWtdnkhd;wpypUe;J fld;njhifnahd;iwg; ngw;Wf;nfhs;sy;.

 Fj;jif mbg;gilapy; cgfuzj; njhFjpiag; ngw;Wf;nfhs;sy;.
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 cq;fsJ FOtpw;Ff; fpilj;j gpur;rpidia tpsq;fpf; nfhs;sTk;.

 gpur;rpidf;F toq;fg;gl;Ls;s ,U khw;W KiwfisAk; gFg;gha;T nra;aTk;.

 xt;nthU khw;WKiwapYk; fhzg;gLfpd;w mD$yq;fs;> gpujp$yq;fis

ntt;Ntwhf vOjpf; fhl;lTk;.

 mjw;Nfw;g gpur;rpidf;Fg; nghUj;jkhd jPu;khdj;ij vLf;fTk;.

 cq;fsJ Njly;fis tFg;gpy; Kd;itf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 cj;Njr epiyikf;Fk;> jw;Nghija epiyikf;Fkpilapy; NtWghLfs; fhzg;gL

fpd;wNghJ mJ gpur;rpid vdg;gLk;.

 jPu;khdnkd;gJ khw;WKiwfspy; nghUj;jkhdnjhd;iwj; njupT nra;tjhFk;.

 ,jw;Nfw;g jPu;khdnkLj;jy; vd;gJ VjhtJ Fwpj;j gpur;rpidnahd;iwj; jPu;g;gjw;F

vLf;fNtz;ba khw;Wj;jPu;T Kiwfis ,dq;fz;L mtw;Ws; nghUj;jkhd

khw;WKiwapidj; njupT nra;Ak; nrad;KiwahFk;.

 gpur;rpidahdJ vspikahapUe;jhYk; rpf;fyhapUe;jhYk; Kfhikahsu; mjw;F

jPu;tpidg; ngw;Wf; nfhLj;jy; Ntz;Lk;.

 mjw;Nfw;g Kfhikahsu; Nkw;nfhs;fpd;w rfy fUkq;fspYk; jPu;khdnkLj;jy;

kpf Kf;fpakhdjhFk;.

 jPu;khdnkLj;jy; nrad;Kiwf;Fupa gbKiwfs; rpy fhzg;gLfpd;wd.

 gpur;rpidiaj; njspthf ,dq;fhzy;.

 gpur;rpidiag; gFg;gha;T nra;jy;.

 khw;Wj; jPu;Tfisf;fl;bnaOg;Gjy;.

 khw;Wj; jPu;Tfis kjpg;gply;. (gFg;gha;T nra;jy;)

 rpwe;j khw;Wj; jPu;tpidj; njupTnra;jy;.

 khw;Wj;jPu;tpid eilKiwg;gLj;Jtjw;F jpl;lnkhd;iw cUthf;Fjy;

(rpwe;j jPu;T)

 jPu;khdj;ij eilKiwg;gLj;Jjy;.

 kjpg;gPLk; kPstypAWj;jYk;.

 gpur;rpidapid rupahd Kiwapy; ,dq;fhzy; kpf Kf;fpakhdjhFk;.

 gpur;rpidapidg; Mokhf mwpe;J gpur;rpidiag; gFg;gha;T nra;jy; Ntz;Lk;.

 khw;W Kiwfs; gytw;iwf; fl;bnaOg;Gtjd; %yk; nghUj;jkhd jPu;T njhlu;ghf

jPu;khdnkLj;jy; ,yFthdjhFk;.

 ntt;NtW khw;WKiwfisf; fl;bnaOg;gpa gpd;du; mk;khw;W Kiwfspd;

gyq;fs;> gytPdq;fs; njhlu;gpyhd tplaq;fisj; Njbawpe;J khw;W Kiwfis

kjpg;gPl;Lf;F cl;gLj;Jjy; Ntz;Lk;.
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 khw;W Kiwfis kjpg;gPl;bw;Fl;gLj;jpa gpd;du; gpur;rpidf;Fj; jPu;tpidg; ngw;Wf;

nfhLf;fpd;wJk; epWtd Nehf;fk; kw;Wk; tsq;fSld; nghUe;jf;$baJk;

eilKiwg;gLj;jf;$baJkhd rpwe;j khw;W Kiwiapidj; njupTnra;jy;

Ntz;Lk;.

 rpwe;j khw;WKiwapidj; njupT nra;Ak;NghJ mk;khw;W Kiwfis Vw;Wf;

nfhs;sf;$ba jd;ik> nraw;ghl;bid eilKiwg;gLj;jf;$ba ,aYik

rl;luPjpahd xOf;f tpOkpak;nfhz;l Nghd;w tplaq;fspd; tpNrl ftdk;

nryj;Jjy; Ntz;Lk;.

 gpur;rpidiaj; jPu;f;fpd;w KiwapNyNa njupT nra;j khw;WKiwf;fhd jpl;l

nkhd;iwj; jahupj;jy; Ntz;Lk;.

 jpl;lj;ij eilKiwg;gLj;JtjpD}lhf gpur;rpidiaj; jPu;g;gjw;fhf vLf;fg;

gLfpd;w eilKiwfSf;Nfw;g fl;lisaply; khj;jpukpd;wp eilKiwg;gLj;J

tw;Fj; Njitahd tsq;fisg; ngw;W gy;NtW egu;fs; kw;Wk; fUkq;fSf;

fpilapy; gfpu;e;jspj;jy;. tuT nryTj; jpl;l ml;ltiznahd;iwj; jahupj;jy;

vd;gtw;iwAk; Nkw;nfhs;sy; Ntz;Lk;.

 kjpg;gPL kw;wk; kPstypAWj;jy; vd;gtw;wpD}lhf jpl;lkplg;gl;l Kiwf;Nfw;g

gpur;rpidf;F jPu;T fpilf;fg; ngw;Ws;sjh vd;gijj; Njbg;ghu;g;gjw;Fk; njhlu;e;Jk;

khw;wq;fs; fhzg;gLkhapd; mjw;F kPstypAWj;jy; eilKiwfis vLj;jy;

Ntz;Lk;.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;fhf Kfhikj;Jtj;jpd; Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.6: Nehf;fj;jpidr; rpwg;ghf mile;J nfhs;tjw;fhd jpl;lq;

fis cUthf;Fthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  Vw;Wf;nfhs;sg;gl;l tiutpyf;fzq;fspD}lhfj; jpl;lkply;

vd;gjw;F tpsf;fkspg;ghu;.

 jpl;lkply; nrad;Kiwapd; gbKiwfis xOq;FgLj;Jthu;.

 jpl;lkply; nrad;Kiwapd; xt;nthU gbKiwfisAk;

tpsf;Fthu;.

 jpl;lkplypd; mbg;gilfis tpgupg;ghu;.

 jpl;lkplypd; Kf;fpaj;Jtj;ijr; Rl;bf; fhl;Lthu;.

 jpl;lkplypd;NghJ NknyOk; gpur;rpidfs;> tiuaiwfisj;

njspTgLj;Jthu;.

 fhzg;gLfpd;w gpur;rpidnahd;wpw;Fj; jpl;lkply; nrad;

Kiwapd; gbKiwfisg; gpd;gw;wpj; jpl;lnkhd;iwj;

jahupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ghlrhiynahd;wpd; cau;ju tzpfg; gpuptpd; ngWNgw;wpidf; fhl;Lk; gpd;tUk;

,U tiuglq;fisAk; tFg;giwapy; fhl;rpg;gLj;jTk;.

f.ngh.j. (cau;juk;) guPl;ir - ngWNgw;Wg; gFg;gha;T

gpupT : tu;j;jfk;
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 ,U tiuglq;fisAk; ed;whff; ftdpf;FkhW khztu;fsplk; Nfl;fTk;.

 gpd;tUk; tplaq;fis ntspg;gLj;jp fye;Jiuahlnyhd;iw newpg;gLj;jTk;.

 2017 Mk; Mz;bd; ngWNgW 2016 Mk; Mz;bd; ngWNgw;iw tpl 7% k;

FiwthdjhFk; vd.

 fzf;fPl;Lg; ghlj;jpd; rpj;jp tPjk; xg;gPl;L uPjpapy; FiwthdJ vd.

 %d;W ghlq;fSk; rpj;jpailahj njhifapdu; $Ljyhff; fhzg;gLfpd;wdu;

vd.

 ,g;ghlrhiyahdJ gpuNjrj;jpy; rpwe;j ghlrhiy vDk; epiyia mila

vjpu;ghu;f;fg;gLtjdhy; tu;j;jfj; Jiwapd; ngWNgw;wpid mjpfupj;Jf; nfhs;s

Ntz;bapUg;gjdhy; mjw;fhd jpl;lnkhd;iwj; jahupf;f Ntz;Lk; vd;gijr;

Rl;bf; fhl;lTk;.

 mNjNghd;W rfy epWtdq;fSk; jkJ Nehf;fq;fis epiwNtw;wpf; nfhs;tjw;F

jpl;lkply; vd;gJ kpf Kf;fpakhdJ vd;gijr; Rl;bf;fhl;lTk;.

 gy;NtW tiutpyf;fzq;fspD}lhfj; jpl;lkply; vd;gjd; fUj;jpid tpsf;fTk;.

 jpl;lkply; nrad;Kiwnahd;whFnkdTk;> ghlj;jpw;Fg; gpuNtrpf;Fk; NghJ gad;

gLj;jpa ghlrhiyapid cjhuzkhf vLj;Jj; jpl;lkply; nrad;Kiwapd; gpujhd

nraw;ghLfisg; gpd;tUkhW njspTgLj;jTk;.

 Nehf;fq;fs; kw;Wk; ,yf;Ffis cUthf;Fjy;

 ghlrhiyapd; J}uNehf;fpid (gpuNjrj;jpy; rpwe;j ghlrhiyahftuy;)

cz;ik epiyf;F khw;Wtjd; Nehf;fq;fs;> Fwpf;Nfhs;fisf; fl;bnaOg;Gjy;

Ntz;Lk; vd;gijr; Rl;bf;fhl;lTk;.

mjw;Nfw;g

 vjpu;tUk; tUlj;jpy; guPl;irapy; rpj;jpailAk; tPjj;ij 10% ,dhy;

cau;j;Jjy;.

   vjpu;tUk; tUlj;jpy; rfy ghlq;fspdJk; ngWNgw;wpid 10% ,dhy;

cau;j;Jjy;.

f.ngh.j. (cau;juk;) - tu;j;jfg; gpupTg;

ghlq;fspd; rpj;jp - 2017
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   cgha topKiwfis ,dq;fhzy;

   ,yf;FfisAk; Nehf;fq;fisAk; mile;J nfhs;tjw;F ahJ nra;a Ntz;Lk;

vd;gijf; fz;lwpjy; cgha topKiwfis  ,dq;fhzyhFk;.  ,jw;fhf

khztu;fsplk; Kd;nkhopTfisf; Nfl;L ntz;gyifapy; vOjTk;.

cjhuzkhf:

 Nkyjpf tFg;Gf;fis elj;Jjy; (ghlrhiy Muk;gpf;f Kd;dUk;>

ghlrhiy Kbtile;j gpd;dUk;)

 Kd;khjpup tpdhg;gj;jpuq;fisj; jahupj;J mtw;iw khztu;fSld;

fye;Jiuahly;.

 xg;gilfis toq;fy;.

 khztu;fSf;fpilapy; Nghl;bfis Vw;ghL nra;tjd; %yk; ghl uPjpahd

mwptpidg; ngw;Wf;nfhLj;jy;.

 #oy; gFg;gha;T

 ,q;F tsq;fspd; tsg; gFg;gha;tpidAk; #oy; gFg;gha;tpidAk; Nkw;

nfhs;s KbAk;.

   tsg; gFg;gha;tpd;NghJ

   fy;tp mgptpUj;jpf;fhfg; gzj;ij xJf;fpf; nfhs;Sjy;.

   Njitahd Mrpupau;fs;

   Njitahd fhfpjhjpfs;

 ,jw;fhf xJf;fpf;nfhs;s Ntz;ba fhyk;.

   tpdhg;gj;jpuk; jahupj;jYk; mr;rply; trjpAk;.

   fy;tprhuhj Copau;fspd; cjtpapidg; ngw;Wf;nfhs;sy;.

 ,jw;fikag; ghlrhiyapy; fhzg;gLfpd;w gyq;fs;> gytPdq;fs; vit

vd;gJ njhlu;gpy; gFg;gha;T  nra;ag;gly;  Ntz;Lk;  vd;gijr; Rl;bf;

fhl;lTk;.

   #oy; gFg;gha;tpd; NghJ

   Vida ghlq;fSf;F Mrpupau;fs;  ehl;fisAk;  Neuj;ijAk;  xJf;fp

As;sduh?

   mtu;fs; xJf;fpAs;s jpfjpfSk; Neuq;fSk;

   tFg;giwapd; ,ltrjp

   khztu;fSf;Fg; ghlrhiyf;F ntspNa tFg;Gf;fs; elj;jg;gLfpd;wjh?

 mj;jpfjpfspy; ghlrhiy tFg;Gf;fis elj;Jtjw;fhd mDkjp cs;sjh?

(guPl;ir elj;Jjy;/tpilj;jhs; kjpg;gPL)

 ngw;Nwhu;fspd; mDkjp Nghd;w fhuzpfspD}lhf Gwr;#oypYs;s re;ju;g;

gq;fs;> rthy;fs; njhlu;gpy; gFg;gha;T nra;ag;gly; Ntz;Lk; vd;gijr;

Rl;bf;fhl;lTk;.
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 jpl;lq;fisj; jahupj;jYk; eilKiwg;gLj;jYk;

  jpl;lj;jpy; Fwpg;gplg;gl;l Nkw;Fwpg;gpl;l Nehf;fq;fis epiwNtw;wpf;nfhs;Sk;

NghJ>

  Nehf;fj;ij mile;J nfhz;lJ vt;thW?

  nra;a Ntz;ba fUkq;fs; vit?

 ahu; nra;tJ?

 vf;fhyg;gFjpapDs;?

 fUkj;ijr; nra;Ak; nghWg;ig xg;gilf;Fk; gpuptpdu;.

Nghd;w tpdhf;fSf;F tpilfis cs;slf;fpr; nra;wghl;Lj; njhFjpfis

vOj;J %Yk; jahupj;J> mtw;iw eilKiwg;gLj;jy; Ntz;Lnkd;gijr; Rl;bf;

fhl;lTk;.

 ntw;wpapid mstplYk; fl;Lg;gLj;jYk;

 jpl;lj;ij eilKiwg;gLj;Jk; Ntisapy; mjd; ntw;wpapid ,ilapilNa

gupNrhjidf;Fl;gLj;Jjy; Ntz;Lk;.

 ,ilapilNa Nkw;nfhs;sg;gLfpd;w gupNrhjidfSf;fhf khztu;fs; ngw;Wf;

nfhs;Sk; Gs;spfisg; guPl;rpj;jy; %yKk;  khztu;fs; Nkyjpf tFg;GfSf;F

r%fkspf;Fk; Mtzq;fis guprPyid nra;tjd; %yKk; mwpe;J nfhs;sy;.

 xg;gilfis cupa jpfjpapy; xg;gilj;jy; Nghd;w tplaq;fspD}lhfj; jpl;lj;jpd;

ntw;wpapid mse;J guhu;f;fyhk;.  jpl;lk; ntw;wpaspf;fhjpUg;gpd;  mjw;fhd

fhuzj;ijj; Njbawpe;J khw;wq;fisr; nra;jy; Ntz;Lk;.

  ghlrhiynahd;wpd; ngWNgw;wpid tpUj;jp nra;tjw;Fj; jpl;lkply; gpuNahfpf;fg;

gLk; ve;jnthU tzpf mikg;gpdJk; jpl;lkpliyg; gad;gLj;j KbAk; vd;gijj;

njspTgLj;jTk;.

  mjw;Nfw;gj; jpl;lkply; vd;gJ epWtdnkhd;wpd; Nehf;fq;fis cUthf;fp mtw;iw

mile;Jnfhs;tjw;fhd topKiwfis Vw;ghL nra;Ak; nrad;Kiwnahd;whFk;

vd;gij khztu;fs; tpsq;fpf;nfhs;tjw;F cjtTk;.

  jpl;lj;ijj; jahupf;Fk;NghJ gpd;gw;w Ntz;ba Nfhl;ghLfs; gy fhzg;gLfpd;wd

vd;gij khztu;fSf;Fj; njupag;gLj;jTk;.

  gy;NtW fhuzq;fspdhy; jpl;lkply; Kf;fpaj;Jtk; ngWk;Kiw jpl;lkplypd;NghJ

cUthfpd;w gpur;rpidfs; kw;Wk; tiuaiwfs; vit vd;gJ njhlu;gpy;

khztu;fSld; fye;JiuahlTk;.

     khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;Jg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

 nraw;ghL

Ritahd Nahfl; cw;gj;jpahsu;fs; re;ijapy; ew;ngaiu ntw;wp nfhz;Ls;s

Jld;> Fwpj;j Jiwapy; rpwe;j Kaw;rpahsuhFk; vjpu;ghu;g;Gld; nraw;gl;L

tUfpd;wJ vjpu;fhyj;jpy; jkJ tzpff; fUkq;fis tpupthf Nkw;nfhs;Sk;

Nehf;fj;Jld; gy;NtW nraw;ghLfis vLg;gjw;F vjpu;ghuj;jpUg;gJld;> Nghl;b

cw;gj;jpahsu;fs; rpyu; fhzg;gly;. %yg;nghUs;fisg; ngw;Wf; nfhs;tjpYs;s

gpur;rpidfs;> re;ijapid tpupthf;fy; Nghd;w gpur;rpidfs; njhlu;gpy; ftdk;
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nrYj;j Ntz;bAs;sJ. vt;thwhapDk; Ritahd Nahfl;bw;F re;ijapy;

rpwe;j Nfs;tp fhzg;gl;lhYk; $l mjw;Nfw;g toq;fiy Nkw;nfhs;s Kbahik

gpur;rpidahFk;. Kfhikj;Jtk; vjpu;tUk; tUlj;jpy; cw;gj;jpapid 20%
Mf mjpfupg;gjw;F cj;Njrpj;Js;sJ. %yg;nghUis ntsp khfhzq;fspypUe;J

ngw;Wf;nfhs;sy; etPd ,ae;jpu cgfuzq;fisg; ngw;Wf;nfhs;sy;> Gjpjhf

Copau;fis ,izj;Jf;nfhs;sy; vd;gtw;iw Nkw;nfhs;s ,e;epWtdk;

cj;Njrpj;Js;sJld; ,jw;nfd Kiwahd jpl;lnkhd;iwj; jahupf;fTk; Kfhik

jPukhdpj;Js;sJ.

     Nkw;Fwpg;gpl;l epfo;Tf;Nfw;g jpl;lkplypd; gbKiwfisg; gpd;gw;wpj; jpl;lnkhd;iwj;

jahupf;fTk;.

 cq;fsJ Njliy tFg;gpy; Kd;itf;fTk;.

 khztu;fs; Mf;fq;fis Nfl;lwpe;J mtw;wpYs;s FiwghLfis ePf;fTk;.

 ,j;jpl;lj;ij eilKiwg;gLj;Jk;NghJ Vida ghlrhiyfspy; ,t;thwhd

Ntiyj;jpl;lq;fs; eilKiwg;gLj;jg;gLtJ Nghd;w fhuzpfs; vkJ jpl;lj;ij

eilKiwg;gLj;Jtjpy; gykhf ,Ug;gijg; Nghd;Nw jilahfTk; ,Uf;fyhk;

vd;gijAk; Rl;bf;fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 jpl;lkply; njhlu;gpy; Kd;itf;fg;gl;Ls;s tiutpyf;fzq;fspy; rpy gpd;tUkhW:

 epWtdnkhd;wpd;  Fwpf;Nfhs;fis  cUthf;Fjy;>  mtw;iw  mile;J

nfhs;tjw;Fg; nghUj;jkhd  nraw;ghLfis  Nkw;nfhs;sy;  jpl;lkply;

vdg;gLk;.

^Stoner, Freeman & Gilbert&

 epWtdnkhd;wpd; Nehf;fq;fs; my;yJ Fwpf;Nfhs;fisj; jPu;khdpj;jYk;

mtw;iw mile;J nfhs;tjw;Fj; jahuhjYk; jpl;lkply; vd;ggLk;.

^G.A.Cole&

 jpl;lkply; nrad;Kiwapd; gpujhd nraw;ghLfs; fPNo jug;gl;ls;sd.

 Nehf;fq;fis cUthf;Fjy;/Fwpf;Nfhs;fis cUthf;Fjy;.

 ,yf;FfisAk; cgha topKiwfisAk; mwpe;Jnnfhs;sy;.

 #oy; Ma;T

 tsg; gFg;gha;T

 tha;g;GfisAk; mr;RWj;jy;fisAk; ,dq;fhzy;.

 Mspilg;gFg;gha;T

 je;jpNuhghaj; jPu;khdq;fis vLj;jy;.

 cgha topKiwfis eilKiwg;gLj;Jjy;/jpl;lj;ij eilKiwg;

gLj;Jjy;.

 ntw;wpapid mstplYk; fl;Lg;gLj;jYk;.
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 mikg;gpd; J}uNehf;F kw;Wk; ,yl;rpa Nehf;fpid tpsq;fpf;nfhs;tJk;

mtw;iw cz;ik epiyf;F khw;Wtjw;Fj; Njitahd Fwpf;Nfhs;fis

cUthf;FjYk; Nkw;nfhs;sg;gly; Ntz;Lk;.

 fhzg;gLfpd;w Fwpf;Nfhs;> ,yl;rpaNehf;F vd;gtw;wpw;F Vw;Gilajhf

,yf;FfSk; cgha topKiwfSk; ,dq;fhzg;gly; Ntz;Lk;. ,q;F

nfhs;iffs;> nraw;ghLfs;> rl;ljpl;lq;fs;> Ntiyj; jpl;llq;fs; vd;gd

jPu;khdpf;fg;gLk;.

 #oy; gFg;gha;tpd;nghOJ mikg;gpd; ,yf;FfisAk; Nehf;fq;fisAk;

mile;J nfhs;Sk;NghJ jhf;fq;fis Vw;gLj;Jfpd;w rhjfkhd> ghjfkhd

fhuzpfspd; jhf;fq;fis ,dq;fhzYk; mtw;iwg; gFg;gha;T nra;jYk;

,lk;ngw Ntz;Lk;.

 tsg;gFg;gha;tpd;nghOJ mikg;gpd; Fwpf;Nfhs;fisAk; ,yf;FfisAk;

epiwT nra;Jnfhs;tjw;Fj; Njitahd tsq;fs; vit vd;gijg;

gFg;gha;T nra;jy;> mNjNghd;W epfo;fhy> vjpu;fhy Nghl;bahsu;fSld;

xg;gpLk;NghJ epWtdj;jpd; gyk;> gytPdq;fisg; gFg;gha;T nra;jYk;

,q;F Nkw;nfhs;sg;gLk;. (epjp> Kfhikj;Jtk;> Copau; Mw;wy;)

 #oy; gFg;gha;T> tsg; gFg;gha;T vd;gtw;wpd;NghJ mikg;gpw;Ff;

fpilf;ff;$ba tha;g;Gfs; vit vd;gijj; njspthf mwpe;Jnfhs;tJk;

mikg;gpw;Fs;s mr;RWj;jy;fs; vit vd;gJk; mwpe;J nfhs;Sjy;

,lk;ngWk;. (re;ij epiyikapd; khw;wq;fs;> rl;ljpl;lk;> njhopy;El;gk;>

Nghl;bahsupd; elj;ij Nghd;wd.)

 vjpu;ghu;g;gpid mile;Jnfhs;tjw;F epfo;fhy epiyik vt;tsT J}uk;

jhf;fj;ijNaw;gLj;Jfpd;wJ vd;gijAk; kw;Wk; mjw;Nfw;g Nkw;nfhs;s

Ntz;ba khw;wq;fis ,dq;fhzy;> Mapilg;gFg;gha;T vdg;gLk;.

 khw;W Kiwfis ,dq;fhzy; kw;Wk; kjpg;gPl;bD}lhfg; nghUj;jkhd

cgha topKiwfisj; njupT nra;jy; vd;gd cgha topKiwfspy;

jPu;khdnkLj;jyhFk;.

 nghUj;jkhd nraw;ghl;Lj; jpl;lj;jpid cUthf;fp eilKiwg;gLj;Jjy;

Ntz;Lk;.

 jpl;lj;ij eilKiwg;gLj;Jk;nghOJ> mjd; ntw;wpapid ,ilf;fpilNa

gupNrhjidf;F cl;gLj;Jjy; Ntz;Lk;. jpl;lj;jpw;Nfw;g Ntiy milT

,lk; ngWfpd;wjh ,y;iyah vd;gijj; Njbg;ghu;g;gJk; mt;thW ,lk;

ngwhtpbd; jpl;lkply; nrad;Kiwapy; khw;wq;fis Nkw;nfhs;sy; Ntz;Lk;.

 ,jw;fikar; rpwe;j Kiwapy; jpl;lkplg;gl;Lj;jahupf;fg;gl;l jpl;lnkhd;wpy;

gpd;tUk; tplaq;fs; cs;slf;fg;gl Ntz;Lk;.

 J}uNehf;F -Vision

 ,yl;rpaf;$w;W - Mission Statement

 Fwpf;Nfhs;fs; - Objectives

 ,yf;Ffs; - Goals
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 nfhs;iffs; - Policies

 cgha topKiwfs; - Strategies

 eilKiwfs; - Procedures

 rl;ljpl;lq;fs;; - Rules

 epfo;r;rpj;jpl;lq;fs; - Program

 fUr;nraw;wpl;lq;fs;; - Projects

 Nkw;Fwpg;gplg;gl;l tplaq;fs; tzpf vjpu;ghu;g;Gf;fs; vdg;gLk;.

 J}uNehf;F -Vision

 KO epWtdj;jpw;fhd nry; ghijiar; Rl;bf;fhl;Lk; KOik ahd

njhopw;ghLfis ntspg;gLj;Jk; $w;nwhd;nwdf; Fwpg;gpl KbAk;.

 ,J mikg;nghd;wpd; Kjy;tu;fs; my;yJ cupikahsu;fspdhy;

Nkw;nfhs;sg;gLk; $w;nwhd;whFk;.

 ,yl;rpa Nehf;ff;$w;W - Mission Statement

 J}uNehf;fhfdJ NkYk; tupthfj; njspTgLj;jg;gLfpd;w mikg;gpd;

jdpegu;fs; fUkkhw;Wtjw;F topfhl;Lfpd;w Vida mikg;Gf;fspd;

njhopw;ghLfspypUe;J jkJ mikg;gpid NtWgLj;jp ,dq;fhzf;

$ba $w;nwhd;whFk;. ,jd; %yk; mikg;gpd; jd;ik kl;Lkd;wp

nry;ghijAk; (Nature and Direction) jPu;khdpf;fg;gLk;.

 ,yl;rpaf;$w;wpd; %yk; gpd;tUk; tpdhf;fSf;F tpilaspf;fg;gLk;.

 mikg;G vjw;fhff; fhzg;gLfpd;wJ.

 mjd; elj;ij vJ?

 mJ vd;d nra;fpd;wJ?

 mJ vjpu;fhyj;jpy; vjid mile;Jnfhs;tjw;F vjpu;ghu;f;fpd;wJ?

 ,yl;rpaf; $w;nwhd;iwj; jahupf;Fk;nghOJ mjpy; cs;slf;f

Ntz;ba fhuzpfs; gpd;tUkhW:

 ,yf;F thbf;ifahsu;

 tzpfj;jpd; jd;ik

 re;ij

 vjpu;ghu;f;fg;gLk; tpUj;jpAk; tho;jd;ikAk;

 ngWkhdq;fs;> ek;gfj;jd;ik> elj;ij

 tzpfj;jpd; tpNrlj;Jtk; njhlu;ghdJ. (Vida tzpfq;fspypUe;J

gpupj;jwpaf;$ba tpNrlj;Jtk;)

 kf;fs; gpujp tpk;gk;

 r%f #oy; Nerpg;Gj;jd;ik

 Copau;fs;

 gad;gLj;jg;gLk; njhopy;El;gk;
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 ,yf;Ffs; - Goals

 mikg;nghd;W ePz;l fhyj;jpDs; mile;Jnfhs;tjw;F vjpu;ghu;f;

fpd;w vjpu;ghu;g;Gf;fNs ,yf;FffshFk;. ,jd; %yk; epWtdj;jpd;

J}u Nehf;Fk;  ,jw;fika  ,yl;rpa  Nehf;ff; $w;Wk;  NkYk;

tpgupf;fg;gLk;.

 Nehf;fq;fs;; - Objectives

 FWq;fhyj;jpd;NghJ  mile;Jnfhs;tjw;F  vjpu;ghu;f;fpd;w vjpu;

ghu;g;Gf;fNs Nehf;fq;fshFk;.  fhyj;NjhL njhlu;GgLfpd;w ms

tplf;$ba uPjpahf mstPLfshf Nehf;fq;fs; %yk; ntspg;gLj;

jg;gLk;.

 tzpf Nehf;fnkhd;wpy; ,Uf;f Ntz;ba gz;Gfs; ^SMART&

 Fwpg;ghdjhf ,Uj;jy; - Specific

 mstplf;$bajhf ,Uj;jy; - Measurable

 mile;Jnfhs;sf;$bajhf ,Uj;jy; - Achievable/Action based

 cz;ikepiy nfhz;lJ - Realistic/Rational

 Fwpj;j fhytiuaiwiaf; nfhz;ljhf ,Uj;jy; - Time bounded

 nfhs;iffs; - Policies

 cUthf;fpf;nfhs;sg;gl;l ,yf;FfisAk; Nehf;fq;fisAk; mile;J

nfhs;Sk;nghOJ fUkkhw;w Ntz;ba Kiw njhlu;ghfr;

Rl;bf;fhl;lg;gLk; elj;ijNa nfhs;iffs; vd;wiof;fg;gLk;.

 cgha topKiwfs; - Strategies

 J}uNehf;F> ,yl;rpa Nehf;F> ,yf;Ffs;> Nehf;fq;fs; vd;gtw;iw

mile;Jnfhs;tjw;F vd;d nra;a Ntz;Lk; vd;gd cgha

topKiwfs; %yk; Fwpg;gpl;Lf;fhl;lg;gLfpd;wd.

 eilKiwfs; - Procedures

 ahNjDk; Fwpj;j njhopw;ghnlhd;iw epiwNtw;Wtjw;fhfg; gpd;gw;wg;

gLtjw;F cUthf;fg;gl;bUf;Fk; gbKiwfspd; njhFjpnahd;Nw

eilKiw vdg;gLk;. nfhs;iffs; %yk; cUthf;fg;gl;Ls;stw;iw

cWjpahfr; nra;af;$ba Kiwapid  ,jd;  %yk; Fwpg;gpl;Lf;

fhl;lg;gLfpd;wJ.

 rl;ljpl;lq;fs; - Rules

 ahNjDk; fUknkhd;iw epiwNtw;Wk;nghOJ nra;a Ntz;bait

nra;af;$lhjit njhlu;ghf cWjpahf tpgupg;gjw;fhfj; jahupf;fg;

gl;l Rl;bnahd;whFk;.
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 epfo;r;rpj; jpl;lq;fs; - Programs

 Fwpj;j fUknkhd;iw epiwNtw;Wtjw;Fj; Njitahd tsq;fYk;

mtw;iwg; gad;gLj;jg;gLk; Kiw njhlu;ghfTk; Jizg; gFjpfshf

tifg;gLj;jg;gl;L tpsf;fg;gLk; gFjpahFk;.

 nraw;wpl;lk; - Project

 VNjDk; tpNrlj;Jtk; nfhz;l gpur;rpidnahd;W / tpdhnthd;iwj;
jPu;g;gjw;fhfj; jahupf;fg;gl;l tpNrlj;JtKila Xupdj; jd;ikAila

tpilapd; rhu;ghfj; jahupf;fg;gl;l cWjpahd njhlf;fKk; g+u;j;jp

nahd;WlDk; $ba fUknkhd;whFk;.

 jpl;lnkhd;iwj; jahupf;Fk;NghJ gpd;tUk; Nfhl;ghLfisg; gpd;gw;Wjy; Ntz;Lk;.

 njspthf cWjpg;gLj;jg;gl;l ,yf;Ffs;> Fwpf;Nfhs;fs; vd;gtw;iw

mbg;gilahff; nfhs;sy;.

 Fwpj;j fhy tiuaiwnahd;wpw;fhf ,Uj;jy;.

 eilKiwapy; nraw;gLj;jf;$bajhapUj;jy;.

 nefpo;Tj;jd;ik nfhz;ljhf ,Uj;jy;.

 epWtdj;jpd; rfy kl;lq;fspYKs;s Copau;fshy; tpsq;fpf;nfhs;sf;$ba

jhapUj;jy;.

 Kd;Dupik Vida Kfhikj;Jtf; fUkq;fSf;F Kd;djhfj; jahupf;fg;gl

Ntz;bapUj;jYk;> mf;fUkq;fSld; njhlu;Gglf; $ba Kiwapy; jahupf;f

Ntz;bapUj;jYk;.

 rfy kl;lq;fspYKs;s Kfhikahsu;fs; mu;g;gzpg;Gk; gq;Fgw;Wk; Njitahf

,Uj;jy; Ntz;Lk;.

 tpidjpwdhdjhf ,Uj;jy; Ntz;Lk;. Vw;gLk; fpuaj;ij tplf;$ba mD

$yq;fs; fpilf;ff; $bajhftpUj;jy; Ntz;Lk;.

 gpd;tUk; fhuzq;fspdhy; jpl;lkplypd; Kf;fpaj;Jtk; NknyOe;Js;sJ.

 vjpu;fhy epr;rakw;w epiyikfSf;Fk;> cWjpaw;w ,aq;F #oYf;Fk; ntw;wp

fukhf Kfq;nfhLg;gjw;F.

 gw;whf;Fiwahd tsq;fspypUe;J cr;r ed;ikfisg; ngw;Wf;nfhs;tjw;F.

 fl;Lg;ghl;bw;fhd trjpfis toq;Ffpd;wJ.

 jpl;lkplypd; %yk; Kfhikahsu;fSf;F vjpu;fhyk; njhlu;gpy; rpe;jpg;gjw;fhd

re;ju;g;gj;ij toq;Ffpd;wJ.

 Vida Kfhikj;Jtf; fUkq;fSf;F topfhl;Ltjw;Fk; ,izg;ghf;fk; nra;t

jw;Fk; Njitg;gly;.

 epWtdj;jpd; njhlu;r;rpahd tho;jd;ikapidAk; tpUj;jpiaAk; cWjpg;gLj;jpj;

jpl;lkpl;Lf; nfhs;tjw;Fk;.
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 epfo;fhy kw;Wk; vjpu;fhyg; Nghl;b epiyikapid kjpg;gPL nra;tjw;F.

 Vida gpuptpdu;fis Cf;fg;gLj;Jtjw;Ff; fhuzq;fisj; njspTgLj;J

tjw;Fk; Njitahf ,Uj;jy;.

 jpl;lkplypd;NghJ cUthfpd;w gpur;rpidfs;> kw;Wk; tiuaiwfs; gpd;tUkhW:

 eilKiwapy; Njitahd kw;Wk; rupahd jfty;fisg; gad;gLj;jhik.

 fle;j fhyj;jpYs;sJk; kw;Wk; eilKiwapYs;sJkhd jfty;fspd;

mbg;gilapy; jpl;lj;jpidj; jahupj;jy;.

 Mw;wy;> ,aysT vd;gtw;wpd; mbg;gilapy; jpl;lk; jahupf;fg;glhik.

 Mu;tKk;> mu;g;gzpg;Gk; NghJkhdstpy; fhzg;glhik.

 epWtdj;jpd; rfy kl;lq;fspYKs;s Copau;fisj; njhlu;GgLj;jg;glhik.

 jpl;lj;ij eilKiwg;gLj;Jtjw;F Copau;fspd; xj;Jiog;Gf; fpilf;fg;

ngwhik.

 jpl;lj;ij nraw;gLj;Jk;NghJ mJ vjpu;ghu;f;fpd;w KiwapNy eilKiwg;

gLj;jg;gLk; vd;w ek;gpf;if.

 jpl;lkhdJ KOikahd Kfhikj;Jtr; nrad;KiwAld; ,izg;ghf;fk;

nra;ag;glhik.

 jpl;lj;jpd; gad;ghL njhlu;ghd mwpT Fiwthff; fhzg;gly;.

 jpl;lkply; gadw;w nray;Kiwnahd;whFk; vDk; vz;zk; Vw;gly;.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf;  nfhs;tjw;fhf  Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.7: ntw;wpfukhd Kfhikj;Jtj;jpw;F xOq;fikg;gpd; Njitg;

ghl;bid cWjpg;gLj;Jthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  'xOq;fikj;jy;" vd;gjid tpsf;Fthu;.

 xOq;fikj;jypd; gbKiwfis xOq;FgLj;Jthu;.

 xOq;fikj;jypd; xt;nthU gbKiwfisAk; RUf;fkhfj;

njspTgLj;Jthu;.

 nraw;gLk; epWtdnkhd;iw cjhuzkhf vLj;J> xOq;

fikj;jypd; xt;nthU gbKiwfisAk; njspTgLj;Jthu;.

 epWtdnkhd;wpd; ntw;wpf;F xOq;fikj;jypd; Kf;fpaj;Jtj;

ijr; Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ,t;tUlj;jpw;fhd ,y;y tpisahl;L tpohtpid elj;Jtjw;F Vw;fdNt

jPu;khdpf;fg;gl;Ls;sJld;> mt;tpisahl;L tpohtpid elj;JtJ njhlu;gpyhd

xOq;fikg;G Ntiyfs; tu;j;jj;Jiwaplk; xg;gilf;fg;gl;Ls;sJ vd;gjdhy;

mjid ntw;wpfukhf Nkw;nfhs;tjw;F cq;fs; cjtpapid tpisahl;bw;Fg;

nghWg;ghd Mrpupau; vjpu;ghu;g;gjhf khztu;fSf;Ff; $wTk;. mjw;fhf ePq;fs;

vd;d nra;a Ntz;Lk; vd;gij gpd;tUk; tplaq;fis ntspg;gLj;jp fye;Jiuahl

nyhd;iw elj;jTk;.

 tpisahl;L tpohtpw;Fupa nraw;ghLfis ,dq;fhzy;.

 cupa FOf;fis epakpj;jy;.

 cupa FOf;fSf;Ff; fUkq;fisg; gfpu;e;jspj;jy;.

 mjpfhuk; kw;Wk; nghWg;Gf;fis xg;gilj;jy;.

 epakq;fSf;Nfw;g Ntiyfisr; nra;jy;.

 tsq;fisg; gfpu;e;jspj;jy;.

 ,izg;ghf;fk;

 khztu; fUj;Jf;fisf; ftdj;jpy; nfhz;L xOq;fikj;jy; vd;why; vd;d vd;gijj;

njspTgLj;jp mjw;Fupa tpsf;fj;ij toq;fTk;.

 xOq;fikj;jy; rpy gbKiwfs; nfhz;l nrad;Kiw vdf; Fwpg;gpl;L> mg;gb

Kiwfisg; gl;bay;gLj;jp xt;nthU gbKiwfisAk; njspTgLj;jpf; nfhLf;fTk;.

 khztu;fisg; nghUj;jkhd rpW FOf;fshfg; gpupj;J gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.
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 gpd;tUk; jiyg;Gf;fspy; cq;fsJ FOtpw;Ff; fpilf;Fk; jiyg;Gj; njhlu;gpy;

ftdk; nrYj;jTk;.

 tpohnthd;iw Vw;ghL nra;jy;.

 ,yf;fpa jpdnkhd;iw Vw;ghL nra;jy;.

 tzpf jpdnkhd;iw Vw;ghL nra;jy;.

 cq;fsJ FOtpw;Ff; fpilj;Js;s jiyg;gpw;fhd xOq;fikg;Gg; gbKiwfis

xOq;FgLj;jTk;.

 NkNy xt;nthU gbKiwfspd;NghJk; nra;aNtz;ba fUkq;fisg; gl;bay;

gLj;jTk;.

 cq;fsJ Njly;fis Mf;fg+u;tkhdjhf KO tFg;gpw;Fk; Kd;itg;gjw;F

Maj;jkhfTk;.

 epWtdnkhd;wpd; ntw;wpf;F xOq;fikj;jy; Kf;fpaj;Jtk; ngWfpd;w Kiwapidr;

Rl;bf; fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 epWtdnkhd;wpd; Nehf;fj;ij tpidj;jpwdhfTk; tpisjpwdhfTk; mile;J

nfhs;tjw;fhf me;j xOq;fikg;gpYs;s mq;fj;jtu;fspilNa tsq;fisg;

gfpu;e;jspj;jy;> gjtp mjpfhuq;fisg; gfpu;e;jspj;jy;> Ntiyfisg; gfpu;e;jspj;jy;

vd;gd njhlu;ghd nrad;Kiwfs; xOq;fikj;jy; vdg;gLk;. ^Stoner, Freeman

& Gilbert&

 xOq;fikj;jypd; gbKiwfisg; gpd;tUkhW Fwpg;gplyhk;.

 nraw;ghLfis ,dq;fhzy;.

 Ntiyg; gfpu;T.

 jpizf;fsg;gLj;jy;.

 mjpfhuq;fisAk; nghWg;Gf;fisAk; xg;gilj;jy;.

 Ntiy nra;Ak; epakq;fis cUthf;fy;.

 tsq;fisg; gfpu;e;jspj;jy;.

 ,izg;ghf;fk;.

 xOq;fikj;jypd; Nehf;fj;ij mile;J nfhs;tjw;F nra;a Ntz;ba

nraw;ghLfis ,dq;fhzYk; njhopy; cUthf;fKk; xOq;fikj;jypy; KjyhtJ

nra;a Ntz;bajhFk;.

 xt;nthU CopaUk; ,yFthf epiwNtw;wf;$bathW KOr; nraw;ghLfis

Ak; rpwpa kw;Wk; vspa gpupTfshf tifg;gLj;jy; Ntiyg;gfpu;T vdg;gLk;

Ntiyg;gfpu;tpd; %yk;

 Ntiyapy; rpwg;Gj; Nju;r;rp Vw;gLk;.

 njhopy; rpwg;Gj; Nju;r;rpapd; %yk; mD$yq;fisg; Nghd;Nw gpujp$yq;

fSk; Vw;gLk;.



38

 epWtdnkhd;wpd; nraw;ghLfspy; fhzf;$ba nghJg;gz;Gfisg; gad;gLj;jp

njhopy;fis njhFjpfshf;Fk; nrad;Kiw jpizf;fsg;gLj;jy; vdg;gLk;.

 jpizf;fsg;gLj;jf;$ba mbg;gilfspy; rpy gpd;tUkhW:

 njhopw;ghl;bd; mbg;gil

 cw;gj;jpg;nghUs; mbg;gil

 thbf;ifahsu; mbg;gil

 Gtpapay; mbg;gil

 fyg;G mbg;gil

 nraw;ghl;L mbg;gil

 Nfj;jpufzpj mbg;gil

 toq;fg;gl;l fUkq;fis g+uzg;gLj;Jtjw;F cjtpahsu;fSf;F Kiwahf

mjpfhuq;fisAk; nghWg;Gf;fisAk; xg;gilf;Fk; fUkk; gjtp mjpfhuq;fis

xg;gilj;jyhFk;.

 njhopypw;Fupa fUkq;fis Nkw;nfhs;Sk; nrad;Kiwfs; njhlu;gpy; vit>

vt;thW> vj;jid ehl;fspy; nra;a Ntz;Lk; vd;gijj; njspTgLj;Jjy;

Ntiy nra;Ak; epakq;fis cUthf;fy; MFk;.

 xOq;fikg;gpd; Ntiyfis epiwNtw;Wtjw;fhfj; Njitahd tsq;fisj;

Njitahd mstpy; Njitahd Neuj;jpw;F ngw;Wf;nfhLj;jy; tsq;fisg;

gfpu;e;jspj;jy; vd;gjd; fUj;jhFk;.

 xOq;fikg;gpd; Fwpf;Nfhs;fis tpidj;jpwdhf mile;Jnfhs;tjw;F ntt;

Ntwhd Ntiy myFfspd; fUkq;fisAk; ,yf;FfisAk; ,izg;ghf;fk;

nra;Ak; nrad;Kiw ,izg;ghf;fk; vdg;gLk;.

 xOq;fikg;gpw;Fupa fUkq;fisf; rpwg;ghf epiwNtw;Wtjd; %yk; epWtdj;jpd;

Nehf;fj;ij  ,yFthf mile;Jnfhs;s KbAk;.

 epWtdnkhd;wpd; ntw;wpf;F xOq;fikg;gpd; Kf;fpaj;Jtj;ijg; gpd;tUk; Kiwapy;

fhl;lyhk;.

 epWtdj;jpd; cj;Njr Nehf;fq;fs;> ,yf;Ffis ntw;wpfukhf mile;J

nfhs;tjw;F cjTjy;.

 jpl;lj;ij ntw;wpfukhf eilKiwg;gLj;Jtjw;F mbg;gilnahd;whf

mikjy;.

 Ntiyg; gfpu;tpD}lhf cUthfpd;w Ntiyr; rpwg;Gj; Nju;r;rp fhuzkhf

cw;gj;jpj; jpwid cau;j;jpf;nfhs;s Kbjy;.

 gjtp mjpfhuk; kw;Wk; nghWg;Gf;fis gfpu;e;jspg;gjD}lhf gjtpfSf;Fupa

fUkq;fis ntw;wpfukhf epiwNtw;wpf;nfhs;s Kbjy;.

 Ntiyfis epiwNtw;Wtjw;Fj; Njitahd tsq;fisg; gfpu;e;jspg;gjd;

%yk; tsq;fspypUe;J cr;r gaidg; ngw;Wf;nfhs;s Kbjy;.

 epWtdj;jpd; rfy nraw;ghLfisAk; mjd; Nehf;fj;ij mile;Jnfhs;Sk;

nghUl;L <LgLj;JtjpD}lhf jdpegu;fSf;Fk; FOf;fSf;Fk; jpizf;fsj;

jpw;Fkpilapy; ,izg;ghf;fk; xd;W cUthjy;.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf;  nfhs;tjw;fhf  Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.8: ntw;wpfukhd xOq;fikj;jypd;NghJ ftdk; nrYj;j

Ntz;ba vz;zf;fUf;fisg; gFj;jha;thu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  epWtdf; fl;likg;igj; njspTgLj;Jthu;.

 fl;lisaplypd; xOq;FKiwapidj; njspTgLj;Jthu;.

 fl;lisaply; rq;fpyp vd;gij tpsf;Fthu;.

 fl;Lg;ghl;L xOq;FKiwapidj; njspTgLj;Jthu;.

 mjpfhuk;> nghWg;Gf;fs; xg;gilf;fg;gLfpd;w Kiwapidj;

njspTgLj;Jthu;.

 ikag;gLj;jy;> gd;Kfg;gLj;jy; Nghd;w vz;zf;fUf;fisj;

njspTgLj;Jthu;.

 tzpf epWtdnkhd;wpd; epWtdf; fl;likg;gpid mikg;G

tiuglnkhd;wpd; %yk; Kd;itg;ghu;.

 mikg;G tiuglnkhd;wpid Kd;itf;ff;$ba Kiwapidr;

Rl;bf; fhl;Lthu;.

 xOq;fikg;gpd; Nfhl;ghLfs; mikg;G tiuglnkhd;wpd;

ntspg;gLj;jg;gLfpd;w Kiwapidr; Rl;bffhl;Lthu;.

 tzpf epWtdnkhd;wpd; Kiwahd mikg;Gf;fSf;F

Nkyjpfkhf Kiwaw;w mikg;Gf;fSk; nraw;gLfpd;wd

vd;gijr; Rl;bf; fhl;Lthu;

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ghlrhiyapd; mjpgu; mYtyfj;jpYs;s mikg;G tiuglj;jpid ntz;gyifapy;

tiue;J itf;FkhW ghlj;ijf; fw;gpg;gjw;F Kd;ida jpdj;jpy; khztu;fSf;Ff;

$wTk;. (ghlj; jiytd; my;yJ jiytpia ,jpy; <LgLj;jTk;.)

 gpd;tUk; tplaq;fis ntspg;gLj;jp fye;Jiuahlnyhd;;iw newpg;gLj;jTk;.

 ghlrhiyapy; mjpgu;> gpujp mjpgu;> cjtp mjpgu;> gFjpj;jiytu; Nghd;w

gy gjtpfs; fhzg;gLfpd;wd vdTk;.

 ghlrhiyapd; mjpguplk; $Ljyhd mjpfhuKk; gyKk; fhzg;gLfpd;wJ

vdTk;> me;j mjpfhuk;; nghWg;Gf;fspd; xU gFjpapd; fPo; kl;lqf;spw;Fg;

gfpu;e;jspf;fg;gl;Ls;sJ vdTk;> mt;thW mjpfhuq;fisg; gfpu;e;jspg;gJ

gd;Kfg;gLj;jy; vdg;gLtJld;> mjpfhuk;> kw;Wk; gjtp mjpfhuk;; vd;gtw;Wf;

fpilapy; NtWghLfs; fhzg;Lfpd;wd vdTk;.



40

 gjtpfs;> gjtp mjpfhuk;> fUkq;fs;. nghWg;G vd;git gfpu;e;jspf;fg;gl;Ls;s

Kiw epWtdf; fl;likg;G vdg;gLnkdTk; epWtdf; fl;likg;gpid fhl;L

fpd;w ml;ltiz mikg;G tiuglk; vdTk; ghlrhiyapYk; mt;thwhd

mikg;G tiuglnkhd;W fhzg;gLfpd;wnjdTk;> ve;jnthU mikg;gpYk;

epWtdf; fl;likg;nghd;W fhzg;gLfpd;wJ vd;gijAk; Rl;bf;fhl;lTk;.

 nghUj;jkhdthW> khztu;fisf; FOf;fshfg; gpupj;J> gpd;tUk;

nraw;ghl;by; <LgLj;jTk;.

 %d;W mikg;G tiuglq;fs; fPNo fhl;lg;gl;Ls;sd. mtw;Ws; cq;fsJ

FOtpw;Ff; fpilf;Fk; mikg;G tiuglj;jpy; ftdk;  nrYj;jTk;.

1MtJ mikg;G tiuglk;

2MtJ mikg;G tiuglk;

CEO

A B

1 2 3  4 5 6 7 8 9  10   11   12   13    14  15   16

3MtJ mikg;G tiuglk;

CEO

A B    C

   1    2 3          4 5 6 7

  mikg;G tiuglj;jpw;Nfw;g jPu;khdq;fs; mwptpf;fg;gLk; Kiwapid Kiwahff;

fhl;lTk;.

  xt;nthU KfhikahsUf;Fk; mwpf;if rku;g;gpf;fpd;w Copau;fspd; vz;zpf;if

apid ntt;Ntwhf vOjpf;fhl;lTk;.

  cq;fSf;Ff; fpilj;j mikg;G tiuglj;jpid Kd;itf;ff;$ba NtW

Kiwnahd;wpidf; fye;Jiuahb tiuglnkhd;whf tiue;J fhl;lTk;.

  cq;fsJ Njbawpjy;fis Mf;fuPjpahf KOtFg;gpw;Fk; Kd;itf;fTk;.

CEO

A B

   1    2   3  4
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 nraw;ghl;bd;NghJ gad;gLj;jpa mikg;G tiuglj;jpd; cjtpAld; fl;lisaplypd;

xUikg;ghL> fl;lisaply; rq;fpyp> fl;Lg;ghl;L xOq;FKiw> mjpfhuk; kw;Wk;

gjtp mjpfhuk;> ikag;gLj;jy;> gd;Kfg;gLj;jy; Nghd;w xOq;fikg;gpd; Nfhl;ghL

fis tpsf;fTk;.

 tzpf epWtdnkhd;wpd; epWtdf; fl;likg;gpid mikg;G tiuglnkdh;wpD}lhf

fhl;l KbAk; vdTk;> mikg;G tiuglj;jpd; %yk; xOq;fikg;gpd; Nfhl;ghLfs;

ntspf;fhl;lg;gLtJld; mikg;G tiuglj;jpid epiyf;Fj;J> fpil Kiw> tl;l

Kiw Nghd;w gy;NtW Kiwfspy; tiue;J fhl;lKbak; vd;gijAk; Rl;bf;fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 xOq;fikg;gpd; cau; KfhikapypUe;J fPo; kl;l Kfhiktiu KwptilahJ

nry;fpd;w mjpfhu top fl;lisaply; rq;fpyp ̂Chain of command& vdg;gLk;.

 xU Copau; xU Nkw;ghu;itahsUf;F khj;jpuk; nghWg;Gf;$w Ntz;Lk; vd;w

Nfhl;ghL fhl;lisaplypd; xUikg;ghL (Unity of command) vdg;gLk;.

 xU KfhikahsUf;F Neubahf mwpf;if rku;g;gpf;fpd;w Copau;fspd; vz;zpf;if

fl;Lg;ghl;L ntsp (Span of control ) vdg;gLk;.

 FWfpa> gue;j vDk; tifapy; fl;Lg;ghl;L ntspapid tifg;gLj;j KbAk;.

 mjpfhuk; vdg;gLfpd;w gjtp mjpfhuq;fs; (Authority) vd;gJ gy;NtW fUkq;fis
Nkw;nfhs;tjw;F my;yJ fl;lisapLtjw;F my;yJ tsq;fisg; gfpu;e;jspg;gjw;F

xOq;fikg;nghd;wpd; KfhikahsUf;Ff; fpilf;fpd;w rl;lg+u;tkhd mjpfhukhFk;.

 jdpegnuhUtUf;F jdJ epiyik my;yJ gjtpf;Nfw;g fpilf;fpd;w Kiwahd

mjpfhuKk; mjw;F Nkyjpfkhf NtW topfspy; fpilf;fpd;w Mw;wy;fs; mjpfhuk;

vdg;gLk;.

 mjpfhuk; fpilf;fg;ngWfpd;w %yq;fspy; rpy gpd;tUkhW:

 gjtpapd; mbg;gilapy; rl;luPjpahf fpilf;fpd;w gjtp mjpfhuk; ^Authority&

 rpwg;Gg; gyk;  ^Expert power&

 gupRfis toq;Ftjw;Fs;s gyk; ^Reward power&

 jz;lid toq;Ftjw;Fs;s gyk; ̂ coercive power&

 MSikg; gyk; ̂personality power&

 jfty; gyk; ̂ Information power&

 nry;thf;Fr; nrYj;jf;$ba gyk; ̂Dominance power&

 jdp egnuhUtUf;F tpNrlkhf KfhikahsUf;F gyk; fpilf;fg; ngWfpd;w

Kiwfis NkNy jug;glLs;s Kiwg;gb fhl;l KbAk; vd;gJld; me;j %yq;fis

,U gpujhd gFjpfshf tifg;gLj;jpf; fhl;l KbAk; vd;gJ mfpy mwpQuf;spd;

fUj;jhFk;.
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 mjw;Nfw;g gjtp topapd; mbg;gilapy; fpilf;Fk; jdp egupd; mbg;gilapy;

fpilf;Fk; gyk; vd;gNj mt;tpU gFjpfshFk;.

 gjtpapd; mbg;gilapy; fpilf;Fk; gyk; rl;luPjpahd gyk;> gupT toq;Ftjw;Fs;s

gyk;> jz;lid toq;Ftjw;Fupa gyk; vd;gd cupj;jhtJld; Vida edp

egupy; jq;fpAs;sJ vd mtu;fs; thjpLfpd;wdu;.

 mjpfhuk; nghWg;Gf;fs; gfpu;e;jspf;fg;gl;Ls;s Kiwf;Nfw;g epWtdk; ikag;gLj;jg;

gl;ljh> gd;Kfg;gLj;jg;gl;ljh vd;gij mwpe;Jnfhs;s KbAk;.

 epWtdj;jpd; jPu;khdnkLf;Fk; rfy mjpfhuKk; mjd; cau;Kfhikapd; mbg;gil

apy; ikag;gLj;jg;gl;bUj;jy; ikag;gLj;jy; (Centralization) vdg;gLk;.

 ikag;gLj;jypd; mD$yq;fs;> tiuaiwfspy; rpy gpd;tUkhW:

mD$yq;fs;

 kpf tpiuthfj; jPu;khdnkLf;f Kbjy;.

 jPu;khdq;fspy; xUikg;ghL fhzg;gly;.

 fl;Lg;ghl;Lf; fUkq;fs; ,yFthf mikjy;.

 njhlu;ghly; ,yFthf mikjy;.

 Fiwe;j fpuak;

tiuaiwfs;

 jPu;khdq;fis eilKiwg;gLj;JtJ fbdkhdJ

 Copau; Cf;Ftpg;G FiwtiljYk; jpUg;jpapd;ik mjpfupj;jYk;.

 kpfr; rpwe;j jPu;khdq;fis vLg;gjw;fhd re;ju;g;gk; ,y;yhky; Nghjy;.

 epWtdnkhd;wpd; jPu;khdnkLf;Fk; mjpfhukhdJ cau;kl;l KfikapypUe;J fPo;

kl;l Kfhikf;F xg;gilf;fg;gly; gd;Kfg;gLj;jy; (Decenralization) vdg;gLk;.

 gd;Kfg;gLj;jypd; mD$yq;fs;> tiuaiwfspy; rpy gpd;tUkhW:

mD$yq;fs;

 cau;kl;l Kfhikapy; fUkq;fs; Fiwtiljy;.

 jukhd jPu;khdq;fis vLf;f Kbjy;.

 ,yFthfj; jPu;kdq;fis eilKiwg;gLj;j Kbjy;.

 fPOs;s Copau;fis Kd;Ndw;Wjy;.

 Copau;fspd; Cf;Ftpg;G cau;tiltJld; jpUg;jpAk; Nkk;ghliljy;.

tiuaiwfs;

 jPu;khdnkLj;jy; jhkjkhjy;.

 fpuak; Fiwtiljy;.
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 epWtdf; fl;likg;G vd;gJ epWtdnkhd;wpy; fhzg;gLfpd;w gy;NtW gpupTfs;>

gjtpfs; kw;Wk; gFjpfs; vd;gtw;Wf;fpilapy; ,ilj;njhlu;Gfs; Vw;gLk; tifapy;

jahupf;fg;gl;Ls;s tiunghd;whFk;.

 epWtdj;jpd; gjtpfs;> fUkq;fs;> mjpfhuk;> nghWg;G> tif$wy; vd;git gpupe;J

nrd;Ws;s Kiw kw;Wk; ,izg;ghf;fk; nra;ag;gl;Ls;s Kiw vd;gd ,jd;

%yk; fhl;lg;gLk;. (Organization Structure)

 epWtdf; fl;likg;nghd;wpD}lhf gpd;tUk; Nfhl;ghLfs; ntspg;gLj;jg;gLk;.

 fl;lisaplypd; xUikg;ghL - Unity of Command

 fl;lisaply; rq;fpyp - Chain of Command

 fl;lisaply; ntsp - Span of Contral

 ikag;gLj;jy; my;yJ gd;Kfg;gLj;jy; - Centralization or decentralization

 njhopy; rpwg;Gj; Nju;r;rp - Job Specialization

 rl;ljpl;lq;fSk; eilKiwfSk; - Rules and Procedures

 xUq;fpizg;G - Co-ordination

 gjtpg; gbKiw - Job Hierachy

 mikg;nghd;wpd; gy;NtW fUkq;fs; (njhopy;fs;) jpizf;fsq;fSf;Fg;

gfpu;e;jspf;fg;gl;Ls;s Kiwapid ntspg;gLj;jpf; fhl;Lfpd;w ml;ltiz mikg;G

tiuglk; (Organizational Chart) vdg;gLk;.

 mikg;G tiuglnkhd;iw gy;NtW Kiwfspy; Kd;itf;f KbAk;.

cjhuzk;:

   epiyf;Fj;J mikg;G tiuglk;  (Vertical Organizational Chart)

Kfhikj;Jtg; gzpg;ghsu;

nraw;ghl;L Kfhikahsu; epjp Kfhikahsu;

Nkw;ghu;itahsu;  juf;fl;Lg;ghl;lhsu;  epjpf; fzf;fhsu;  fpuaf; fzf;fhsu;

 fpilahd mikg;G tiuglk; (Horizontal  Organizational Chart)

Kfhikj;Jtg;

gzpg;ghsu;

Nkw;ghu;itahsu;

juf;fl;Lg;ghl;lhsu;

epjp

Kfhikahsu;

nraw;ghl;L

Kfhikahsu;

  epjpf; fzf;fhsu;

 fpuaf; fzf;fhsu;
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  tl;l mikg;G tiuglk; (Circular Organizational Chart)

 Kiwahd mikg;nghd;wpd; gjtpfs;> fUkq;fs;> gjtp mjpfhuq;fs; nghWg;Gf;fs;

vd;git gpupe;J nrd;Ws;s Kiwapid Kiwahd mikg;G Kiwik kw;Wk;

mikg;G tiuglnkhd;wpd; %yk; fhl;l KbAk;. vdpDk; epWtdj;jpYs;s Kiwaw;w

mikg;Gf;fis mt;thW fhl;l KbahJ.

 Kiwahd mikg;gpDs; xOq;fikg;ghfTs;s mq;fj;jtu;fspilNa cUthfpd;w

,ilj;njhlu;Gfspd; neUf;fKk; kw;Wk; nghJj; Njitapid mbg;gilahff;

nfhz;L jhdhf cUthFgit Kiwaw;w mikg;Gf;fshFk;. ,jw;F Kiwrhuh

FOf;fs; (Informal Groups) vd;w gjk; gad;gLj;jg;gLtJld; Kiwahd mikg;Gf;fs;

rpytw;wpy; mq;fj;jtu;fSk; $l ,jpy; cs;slf;fp ,Ug;gu;.

 Kiwahd mikg;gpDs; Kiwrhuh mikg;Gf;fs; cUthtJld; mtw;wpd; nraw;ghL

epWtdj;jpd; tho;jd;ikapy; khj;jpukd;W mjd; tpUj;jpf;Fk; fhuzkhf mikfpd;wJ

vd;gij Kfhikahsu;fs; tpsq;fpf;nfhs;sy; Ntz;Lk;. MfNt Kiwrhuh

mikg;Gfspd; Nehf;fk; njhlu;ghfTk; mit Kiwahd mikg;gpd; Nehf;fj;Jld;

njhlu;GgLfpd;w KiwapidAk; Njbawpe;J nfhs;sy; Ntz;Lk;.

Kfhikj;Jtg;

gzpg;ghsu;

nraw;

  ghl;L

    Kfhik

     ahsu;

       epjp

    Kfhik

ahsu;

  
  
 e
pj
pf
; f
z
f
;f
hs
u;

fpuaf; fz
f;fhs

u;

Nkw;ghu;i
t
ahhs

u;
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf;  nfhs;tjw;fhf  Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.9: newpg;gLj;jy; nrad;Kiwfisf; Nfl;lwpe;J mjw;fpUf;f

Ntz;ba jiyikj;Jtg; gz;Gfis tpgupg;ghu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  newpg;gLj;jy; nrad;Kiwf;Fupa fUkq;fis vOjpf; fhl;L

thu;.

 newpg;gLj;jy; nrad;Kiwf;Fl;gl;l fUknkhd;whfj;

jiyikj;Jtj;jpid tpsf;Fthu;.

 jiyikj;Jtj;jpd; Njitg;ghl;bidr; Rl;bf;fhl;Lthu;.

 gy;NtW jiyikj;Jtg; ghq;Ffis tpsf;Fthu;.

 jiyikj;Jtg; gz;Gfisg; gl;baw;gLj;Jthu;.

 toq;fg;gLfpd;w epfo;nthd;wpd; cjtpAld; jiyikj;Jtg;

ghq;FisAk; jiyikj;Jtg; gz;GfisAk; tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ghlrhiyapy; mjpgu; epiwNtw;Wfpd;w Ntiyfis khztu;fsplk; tpdtp

ntz;gyifapy; vOjpf;fhl;lTk;.

mf;fUkq;fshtd:

 jiytnuDk; tifapy; Nkw;nfhs;fpd;w fUkq;fs;

 njhlu;ghly; fUkq;fs;

 khztu;/Mrpupau;fis J}z;Ljy; (Cf;Ftpg;gjw;fhd) nra;fpd;w fUkq;fs;

vDk; tifapy; NtWgLj;jpf; fhl;lTk;.

cjhuzk;:

 jiytnuDk; tifapy; Nkw;nfhs;fpd;w fUkq;fs;

 Mrpupau; khztu; fUkq;fisf; fz;fhzpj;jy;.

 ghlrhiyapd; gpujhd eLtuhff; fUkkhw;wy;.

 ghlrhiyf;F tUif jUk; mjpjpfis tuNtw;wy;.

 ngWNgWfis tpUj;jp nra;af;$ba nraw;wpl;lq;fis mwpKfg;gLj;Jjy;.

 ghlrhiy tpohf;fspy; Kjy;tuhff; fye;Jnfhs;sy;.

 njhlu;ghly; fUkq;fs;

 fhiyf; $l;lj;jpy; ciuahw;wy;.

 Mrpupau; $l;lj;jpy; ciuahw;wy;.

 khztj; jiytu;fspd; $l;lj;jpy; ciuahw;wy;.

 ghlrhiy mgptpUj;jpr; rq;ff; $l;lj;jpy; ciuahw;wy;.
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 Cf;Ftpg;Gg; fUkq;fs;

 khztu; rpd;dq;fisr; #l;Ljy;.

 Mrpupau; Nritapid kjpj;jy;.

 Mrpupau;/khztu; eyd;Gupr; Nritapid toq;fy;

 jtizg; guPl;irapy; Kjyhk;> ,uz;lhk;> %d;whk; ,lq;fisg; ngw;w

khztu;fis fhiyf;$l;lj;jpy; ghuhl;Ljy;.

 ,e;jr; rfy nraw;ghLfSk; ghlrhiyapd; Nehf;fk; kw;Wk; Fwpf;Nfhs;fis

mile;Jnfhs;tjw;Fk; Vidatu;fisg; gy;NtW fUkq;fspy; <Lglr; nra;tjw;F

khFk; vdTk;> ,J newpg;gLj;jy; vd miof;fg;gLnkdTk; Rl;bf;fhl;lTk;.

  tzpfu;fs; %tu; njhlu;ghd epfo;Tfs; fPNo jug;gl;Ls;sd.

epfo;T ,yf;fk; 1

rpahksh ,dpg;Gg;gz;l tzpfk;

rpahksh jdf;F cupikahd ,dpg;Gg;gz;l tzpfnkhd;iw Muk;gpj;J jw;NghJ

mt;tzpfj;ij ntw;wpfukhf elhj;jpr; nry;Yk; xUtuhthu;. mtu; Muk;gj;jp

ypUe;Nj kpf mu;g;gzpgGlDk;> Ra xOf;fj;JlDk;> Gj;jp rhJu;aj;JlDk;

nraw;gl;L tUtjhfTk; jd;dk;gpf;if> tplhKaw;rp vd;gd ,k;Kd;Ndw;wj;jpw;Ff;

fhuzkhf mike;jJ vdTk; mtu; $Wfpd;whu;. tzpff; fUkq;fspy; jPu;khd

nkLf;Fk;NghJ Vida cj;jpNahfj;ju;fspd; fUj;Jf;fisAk; ftdj;jpy;

nfhz;L nraw;gLk; egnuhUtuhfTk;> Copau;fspd; ey;y kdij ntw;wpnfhz;L

neUq;fpa ,izg;gpid Nkk;gLj;jf;$bathW nraw;gl;likapd; fhuzkhf

,t;thwhd ntw;wp fpilf;fg; ngw;Ws;sJ vd;gJk; ntspg;gilahFk;.

epfo;T ,yf;fk; 2

egh ghjzp tzpfk;

jdJ cjtpahsu;fspd; fUj;Jf;fisf; ftdj;jpy; nfhs;shJ jhd; vLf;Fk;

jPu;khdj;jpw;F Vw;gr; nraw;gLfpd;w ghjzpj; njhopw;rhiynahd;wpd; cupik

ahsuhd egh rpwe;j MSikAilatuhthu;. Ra xOf;fj;Jld; fUkkhkw;Wfpd;w

eguhf ,tu; fhzg;gLtJld; Vidatu;fspy; mOj;jj;ij Vw;gLj;jf;$ba

Mw;wYk; mtuplk; fhzg;gLfpd;wJ. mtu; vt;NtisfspYk; Copau;fspd;

%yk; Ntiyfis epiwNtw;wpf;nfhs;tjpy; khj;jpuNk ftdk; nrYj;JtJld;>

mjd;NghJ Copau;fSf;F Vw;gLfpd;w mr;nrsfupaq;fs; my;yJ f~;l

e~;lq;fs; njhlu;gpy; vt;tpjf;ftdKk; nrYj;Jtjpy;iy vd;gJ me;epWtd

Copau;fspd; fUj;jhFk;.

epfo;T ,yf;fk; 3

rr;rpd; Mil tzpfk;

Milj; njhopw;rhiynahd;iw elj;jpr; nry;fpd;w rr;rpd; cly;> cs Njfh

Nuhf;fpaj;ijAk; ftdj;jpy; nfhz;L nraw;gLfpd;w ftu;r;rpkpf;f egnuhUtuhf

nraw;gl;likahy; ,d;W jdJ tzpfj;ij rpwe;j epyikf;Ff; nfhz;L tu

Kbe;jjhff; $Wfpd;whu;. mNjNghd;W jdJ fUkq;fspy; cjTgtu;fSf;F

mf;fUkq;fis epiwNtw;Wtjw;F g+uz Rje;jpuj;ij toq;fpAs;sJld; Copau;
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njhlu;gpYk; $Ljyhff; ftdk; nrYj;jp mtu;fSld; neUq;fpa njhlu;gpid

NgzptUtNj ,k;Kd;Ndw;wj;jpd; ,ufrpak; vd;gJ rr;rpDld; ,Ug;gtu;fspd;

fUj;jhFk;.

 cq;fsJ FOtpw;Ff; fpilj;j tzpfu; njhlu;ghd epfo;tpid ed;whf

thrpj;J tpsq;fp mt;tzpfuplk; fhzg;gLfpd;w jiyikj;Jtg; gz;Gfis

,dq;fhz;gjw;Ff; FOf;fye;Jiuahlnyhd;iw newpg;gLj;jTk;.

 mf;fye;JiuahlypD}lhf ntspg;gLj;jg;gl;l tzpfuplKs;s jiyikj;

Jtg; gz;Gfisg; gl;baw;gLj;jTk;.

 mj;jiytu; njhlu;gpyhd cq;fsJ fUj;Jf;fisf; Fwpg;gplTk;.

 cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

 jiytu;fs; nraw;gLfpd;w Kiwf;Nfw;gg; gy;NtW jiyikj;Jtg;ghq;Ffs;

fhzg;gLfpd;wd vd;gijr; Rl;bf;fhl;b> rpwe;j jiytnuhUtuplk; fhzg;glNtz;ba

gz;GfisAk; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 Kfhikahsu;fs; jkJ jPu;khdq;fis epiwNtw;wpf; nfhs;Sk;NghJ mtu;fs;

xOq;fikj;j jpl;lq;fis eilKiwg;gLj;Jk; egu;fis> epWtdj;jpd; Nehf;fj;ij

mile;Jnfhs;tjpy; <LgLj;jp> mtu;fis cw;rhfg;gLj;jp> mtu;fSf;F cjTk;

Kfhikj;Jtj;Jt Kaw;rpapidNa newpg;gLj;Jk; nrad;Kiw vd tiutpyf;

fzg;gLj;jyhk;.

 newpg;gLj;jy; nrad;KiwahdJ %d;W gpujhd fUkq;fis cs;slf;fpajhFk;.

 jiyikj;Jtk; (Leadership)

 Cf;Ftpg;G (Motivation)

           njhlu;ghly;(Communication)

 mikg;nghd;wpd; Nehf;fj;ij mile;J nfhs;tjpy; jdp egu;fis <LgLj;Jtjw;F

Cf;Ftpg;Gk;> FOnthd;wpYs;s mq;fj;jtu;fs; xw;WikAld; fUkkhw;wr;

nra;tjw;Fj; jiyikj;JtKk;> rfy fUkq;fisAk; njhlu;GgLj;Jtjw;F

njhlu;ghlYk; fl;lhakhdjhFk;.

 jiyikj;Jtk; njhlu;ghd rpy tiutpyf;fzq;fs; gpd;tUkhW:

 'mikg;nghd;wpd; ,yf;Ffis mile;J nfhs;tjw;fhfj; jdpegu;fs;

my;yJ FOtpd; elj;ijfspy; mOj;jk; Vw;gLj;jf;$ba Mw;wy; jiyikj;

JtkhFk;."            - Albert & Khedoorn

 'FO mq;fj;jtu;fspd; njhopy;fSld; njhlu;Gila  fUkq;fspy; top

fhl;ly;fisAk; kw;Wk; mOj;jq;fisAk; Vw;gLj;jf;$ba nrad;Kiw

jiyikj;JtkhFk;."        - Stoner & Freeman

 mikg;nghd;wpd; jpl;lkply; kw;Wk; mikg;gpw;Fl;gl;l cj;jpNahfj;ju;fspd;

Mw;wy; jiyikj;Jtj;jpd; %yNk njhlu;GgLj;jg;gLfpd;wJ. mjw;Nfw;g mikg;

nghd;wpw;F jiyikj;Jtj;jpd; Njitg;ghl;bidg; gpd;tUk; tplaq;fSf;Nfw;gr;

Rl;bf;fhl;l KbAk;.
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 mikg;gpd; J}u Nehf;F> ,yl;rpa Nehf;F> Fwpf;Nfhs; Nehf;F vd;gtw;wpidr;

rpwg;ghf mile;J nfhs;tjw;Fr; rfyupdJk; gq;fspg;igg; ngw;Wf;;nfhs;

tjw;F.

 cau;  nraw;ghl;L  miltpid  mile;J  nfhs;tjw;fhf  Copau;fis

Cf;fg;gLj;Jtjw;F.

 gy;NtW  JiwfspYk;  fUkkhw;Wfpd;w  Copau;fspd;  fUkq;fspy;

xd;wpizg;ig Vw;gLj;Jtjw;Fk;> topfhl;lYf;Fk;.

 mikg;gpd; gy;NtW JiwfspilNa njhlu;ghliyg; NgZtjw;F

 Njitahd epakq;fSf;Nfw;g mikg;gpd; fUkq;fisf; fl;Lg;gLj;Jtjw;F

 cjtpahsu;fspd; jd;dk;gpf;ifapidAk; kNdhgyj;ijAk; cWjpg;gLj;J

tjw;F.

 jiyikj;Jtk;> Kfhikj;Jtj; jiyikj;Jtk; vd jiyikj;Jtj;ij

fye;Jiuahl KbAnkd;gijr; Rl;bf;fhl;lTk;.

 jiytUf;Fk; KfhikasUf;Fkpilapyhd NtWghLfisr; Rl;bf;fhl;lTk;.

 jiytnuhUtuhf Vw;Wf;nfhs;tjw;F g+uzg;gLj;j Ntz;ba epge;jidfs; rpy

gpd;tUkhW:

 cjtpahsu; FOnthd;W fhzg;gly;.

 Fwpj;j Nehf;fnkhd;iw epiwNtw;wpf;nfhs;tjw;F cjtpahsu;fSf;F

mOj;jk; nfhLf;f KbAkhapUj;jy;.

 jiyikj;Jtg; ghq;Ffs; (Leadeship styles)

jdf;F fPOs;s cj;jpNahfj;ju;fspy; mOj;jj;ij Vw;gLj;jf;$ba nrad;Kiw

fspd;NghJ jiytu;fs; nraw;gLfpd;w KiwahdJ xUtUf;nfhUtu;

tpj;jpahrg;gLk; vd;gJld; mt;thwhd gy;NtW elj;ij Kiwikfs;

jiyikj;Jtg;ghq;Ffs; vdg;gLk;. jiyikj;Jtg; ghq;fpid tifg;gLj;jf;$ba

mbg;gilfs; ,uz;lhFk;.

1. jiytu; fUkkhw;Wfpd;w Kiwf;Nfw;g

 ru;thjpfhuj; jiytu; ̂Autocratic Leader&

 rdehafj; jiytu; ̂Democratic Leader&

 jd;dpr;irahd/fl;Lg;ghlw;w jiytu; ̂Laissez - faire Leader&

2. jiytupd; elj;ijg; ghq;fpw;Nfw;g

 nraw;ghLrhu; Fwpf;Nfhis ikag;gLj;jpa jiyikj;Jtk;

^Task oriented style&

 Copaiu ikag;gLj;jpa jiyikj;Jtk; ̂Employee oriented style&

 cjtpahsu; jiytu; kPJ Vw;gLj;Jfpd;w mOj;jj;ijtpl jiytUf;F cjtpahsu;

fSf;F vjpuhf mOj;jj;ij Vw;gLj;j KbahjpUj;jy;.

 cjtpahsu;fs; jkJ jiytuhf mtiu Vw;wpUj;jy;.
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   jiytu; fUkkhw;Wfpd;w Kiwf;Nfw;g

 ru;thjpfhuj; jiytu;: jdf;Ff; fPOs;stu;fis (cjtpahsu;) ftdj;jpw;

nfhs;shJ  jdJ  Ra  jPu;khdj;jpw;Nfw;gr;  nraw;gLfpd;w  jiytu;

ru;thjpfhuj; jiytuhthu;.

ru;tjpfhuj; jiytu; mjpfhuq;fis ikag;gLj;jp fUkq;fis Nkw;nfhs;

thu;. fl;lisaply; ngWtjpypUe;J %yk; cjtpahsu;fspD}lhf fUkq;

fis epiwNtw;wpf; nfhs;thu;.  jz;lid  jtpu;j;Jf;  nfhs;tjw;fhf

Copau;fs; mf;fl;lisfSf;Ff; fPo;gzpe;J nraw;gLtu;. Copau;fisf;

fl;lhag;gLj;JtjpD}lhf mOj;jj;ij Vw;gLj;JtJld;>  Copau;fspd;

tpUg;gk; czu;Tfis tpl cw;gj;jpf;Nf Kjyplkspj;Jr; nraw;gLthu;.

mtu;fs; jPu;khdnkLg;gjw;F jkf;Ff;fPOs;s cj;jpNahfj;ju;fspd; gq;fspg;

gpidg; ngwkhl;lhu;fs;. vg;NghJk; jdJ KiwapidNa gpd;gw;Wthu;.

epWtdk; KOtjpw;Fkhf tpiuthf jPu;khdnkLf;f re;ju;g;gj;jpd;NghJ

,e;jg;ghq;F nghUj;jkhdJ vdf;$w KbAk;.

 rdehafj; jiytu;:  jdf;Ff;  fPOs;stu;fspd;  (cjtpahsu;fspd;)

fUj;Jf;fisAk; ftdj;jpy; nfhz;L nraw;gLfpd;w jiytu; rdehafj;

jiytuhthu;.

rdehafj; jiytu; jdJ mjpfhuq;fis gd;Kfg;gLj;Jthu;. jPu;khdq;fis

vLf;Fk;NghJ jdf;Ff; fPOs;s cj;jpNahfj;jpu;fspd; gq;fspg;gpid ,j;

jiytu; ngw;Wf;nfhs;thu;. Nehf;fq;fis KbT nra;Ak;NghJk;> Ntiy

nra;Ak; Kiwapidj; jPu;khdpf;Fk;NghJk; Copau;fspd;  gq;fspg;gpidg;

ngw;Wf; nfhs;tjw;fhd nraw;ghLfis vLg;ghu;. ,jd;NghJ fPOs;s

Kfhikahsu;fs;> Copau;fspd; Cf;Ftpg;gpidg; ngw;Wf;nfhs;tjw;F

mtu;fspd; fUj;jpw;F kjpg;Gf; nfhLg;ghu;. nghJthd jPu;khdk; vLf;fg;gLtj

dhy; mij eilKiwg;gLj;JtJ ,yFthf ,Ug;gJld; rfy gpuptpdupdJk;

xj;Jiog;G uPjpahd flg;ghL cUthFk;.

 jd;dpr;irahd jiytu;: fUkq;fis epiwNtw;Wk;NghJ jd;Ff; fPo;

Ntiy nra;gtu;fSf;F $ba Rje;jpuj;ij toq;Fk; jiytu; jd;dpr;ir

ahd jiytuhthu;.

,t;thwhd jiytu;fs; jPu;khdnkLg;gjw;Fj; jdf;F fPo; Ntiy nra;gtu;

fSf;Fg; g+uzkhd Rje;jpuj;ij toq;Fgtuhtu;. ,t;thwhd jiytu;fs;

jkJ FOtpy; kpff; Fiwe;j mstpNyNa mOj;jq;fis Vw;gLj;Jthu;.

Njitahd tplaq;fspy; jPu;khdnkLg;gJk; Njitahd tplaq;fisr;

nra;tJk; jiytupd; ve;j tpj mOj;jKkpd;wp ,lk;ngWk;. kpff;$ba

mDgtk; kw;Wk; mwptpidf; nfzh;l rpwg;Gj; jpwDldhd cjtpahsu;

FO fhzg;gLk; re;ju;g;gj;jpy; ,j;jiyikj;Jtg; ghq;F Kf;fpakhdjhFk;.
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 jiytupd; elj;ijg; ghq;fpd;Nfw;g

 nraw;ghL/Fwpf;Nfhis ikag;gLj;jpa jiyikj;Jtk;:

vt;thwhapDk; cw;gj;jpapid mjpfupj;Jf; fUkq;fis rpwg;ghf

nra;tjpNyNa ,j;jiytupd; nraw;ghLfspd; <LghLfs; fhl;lg;gLk;.

Copau;fspd; njhopy; Kd;Ndw;wk; my;yJ mtu;fspd; jpUg;jpia

tplTk; mtu;fSf;F xg;gilf;fg;gLfpd;w fUkq;fis epiwNtw;wpf;

nfhs;tjpNyNa $Ljy; ftdk; nrYj;jg;gLk;. gy;NtW jz;lid

toq;Fk; Kiwfisg; gpd;gw;wp jiytUk; Neubahf fUkq;fis

Nkw;nfhs;tjpy; njhlu;GgLthu;.

 Copaiu ikag;gLj;jpa jiyikj;Jtk; ; : ,t;thwhd

jiytu;fs; Copau; fisf; fl;Lg;gLj;Jtij tplTk;> mtu;fis

Cf;fg;gLj;JtjpNyNa $Ljy; ftdk; nrYj;Jtu;. Copau;fSld;

el;GlDk; ek;gpf;ifAlDk; nfsutkhd njhlu;gpidg; NgZtu;.

jPu;khdnkLf;Fk;NghJ ngUk;ghYk; Copau;fspd; gq;fspg;gpidg;;

ngw;Wf;nfhs;tu;.

 jiytu; fUkkhw;Wfpd;w Kiwf;Nfw;g my;yJ jiytupd; elj;ijg;ghq;F

vd;gtw;wpw;Nfw;g jiytu;fis gy;NtW Kiwfspy; tifg;gLj;jpdhYk;

kpfg;nghUj;jkhd jiyikj;Jtk; vJ vd Njbg;ghu;j;jNghJ re;ju;g;gthjj;

jiyikj;Jtk; vDk; vz;zf;fU mjd;NghJ cUthfpAs;sJ.

 re;ju;g;gthjj; jiyikj;Jtk; (Situational Leadership)

 Kfhikahsu; jiyikj;Jt re;ju;g;gj;ij (Leadership situational) Kiw

ahf xt;nthU re;ju;g;gj;jpwFk; nghUj;jkhd jiyikj;Jtg; ghq;F

fisj; njupT nra;jy; vd;gNj ,jd; fUj;jhFk;.

 jiyikj;Jtr; re;ju;g;gj;ij Kiwahf mwpe;J nfhs;Sk;NghJ

Kfhikahsupd; gz;Gfs;> cjtpahsu;fspd; gz;Gfs;> fUkj;jpd;

gz;Gfs;> mikg;gpd; jhf;fq;fs; Nghd;w fhuzpfspy; ftdk;

nrYj;Jjy; Ntz;Lk;.

 rpwe;j jiytnuhUtuplk; ,Uf;fNtz;ba jiyikj;Jtg; gz;Gfspy; rpy

gpd;tUkhW:

 trPfuj; jd;ik

 cau; MSikg;gz;G

 Gj;jpf;$u;ik

 jd;dk;gpf;if

 cly;> cs uPjpahd NjfhNuhf;fpak;

 Ra xOf;fk;

 cWjpg+zy;

 mu;g;gzpg;G
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf; nfhs;tjw;fhf  Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.10: newpg;gLj;jy; nrad;Kiwapid ntw;wpfukhf;fpf; nfhs;

tjw;F Cf;Ftpg;G cjTfpd;w Kiwapidr; Rl;bf; fhl;thu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  newpg;gLj;jy; nrad;Kiwf;F cl;gl;l fUknkhd;whd

Cf;Ftpg;gpid tpsf;Fthu;.

 Cf;Ftpg;gpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

 epjprhu;e;j> Cf;Ftpg;G KiwfSf;F cjhuzq;fis

Kd;itg;ghu;.

 epjprhuhj Cf;Ftpg;G Kiwfisj; njspTgLj;Jthu;.

 njupTnra;j tzpf epWtdnkhd;wpy; gpd;gw;wg;gLfpd;w

Cf;Ftpg;G Kiwfisj; Njbawpthu;.

 toq;fg;gl;l epfo;nthd;wpd; cjtpAld; gpd;gw;wg;gLfpd;w

Cf;Ftpg;G Kiwfisr; Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 khztu;fspd; fw;wiy Cf;Ftpg;gjw;Fg; ngw;Nwhu;fspdhy; gpd;gw;wg;gLfpd;w

eilKiwfis khztu;fsplk; Nfl;fTk;.

 khztu;fspd; fw;wiy Cf;Ftpg;gjw;Fg; ghlrhiy gpd;gw;Wfpd;w eilKiwfis

khztu;fsplk; Nfl;fTk;.

 gpd;tUk; tplaq;fis ntspg;gLj;jpf; fye;Jiuahliy Nkw;nfhs;sTk;.

MNyhrid kw;Wk; topfhl;liyg; ngw;Wf; nfhLj;jy;> Kd;khjpup elj;ijfs;>

Gj;jfq;fisg; ngw;Wf;nfhLj;jy;> guprspg;G tpohf;fis elhj;jy;> tpisahl;L

tpohf;fis elhj;jy;> jiyikj;Jtj;ij xg;gilj;jy;> guPl;irfis elhj;jy;

Nghd;wtw;wpD}lhf khztu;fs; fw;wYf;F Cf;fg;gLj;jg;gLfpd;whu;fs; vd;gij

fye;JiuahlypD}lhf ntspg;gLj;jTk;.

 ,t;thwhd KiwfspD}lhf %yk; khztu;fs; fy;tpapy; Mu;tk; fhl;Lthu;fs;

vd;gJld; mjD}lhfg; ghlrhiyapd; Nehf;fKk; epiwNtw;wg;gLfpd;wJ vd;gijj;

njspTgLj;jTk;.

 tFg;gpYs;s khztu;fisg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

 gpd;tUk; nraw;ghl;bD}lhf toq;fg;gLfpd;w epfo;tpid khztu;fSf;F thrpg;gjw;F

toq;fp> me;epfo;tpy; cs;slf;fg;gl;Ls;s Cf;Ftpg;G Kiwfis khztu;fspD}lhf

ntspg;gLj;jTk;.
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'Rg;gu; rd; jdpahu; itj;jpakid" f;Fg; Gjpjhf te;Js;s kdpjts Kfhik

ahsupdhy; mg;gpuptpd; Copau;fis Nehf;fp Nkw;nfhz;l ciuapd;; gFjpnahd;W

fPNo jug;gl;Ls;sJ.

....... vjpu;tUk; tUlj;jpy; cq;fSf;fhf ehq;fs; ghupa Ntiyj;jpl;lnkhd;iw

Nkw;nfhs;s vjpu;ghu;j;Js;Nshk;. cq;fsJ Mff;Fiwe;j khjhe;j rk;gsj;ij

&gh. 20>000 tiu mjpfupg;Nghk;> Nkyjpf Neuf;nfhLg;gdT> kw;Wk; cgfhuf;

nfhLg;gdT vd;gtw;iw Kiwahfg; ngw;Wf;nfhLg;gjw;Fk; vkJ epWtdk;

eltbf;iffis vLf;Fk;. mNjNghd;W cq;fsJ FLk;g mq;fj;jtu;fSf;fhf

trjpfspd; nghjpnahd;iwAk; (Package) ngw;Wf;nfhLg;gjw;Fk; Kd;nkhopnthd;W

nra;ag; gl;Ls;sJ. mjD}lhf rpwpa Foe;ijfSf;Fg; ghJfhg;Gr; Nritapid

,ytrkhf toq;fy;> FLk;g mq;fj;jtu; xUtu; Neha;tha;g;gLk;NghJ itj;jpa

rhiyf; fl;lzj;jpy; 50% rjtPj epjp nrYj;Jjy;> tPLfisf; nfhs;tdT

nra;tjw;fhff; Fiwe;j tl;bapy; fld;fisg; ngw;Wf; nfhLj;jy;> xU tUlj;jpw;F

,U rPUilfis epWtdk; ngw;Wf;nfhLg;gjw;Fk; vjpu;ghu;j;Js;sJ. mjw;F

Nkyjpfkhf tUlhe;j Gj;jhz;L tpoh> Rw;Wyh vd;gtw;iwAk; Vw;ghL nra;a

Ntz;bAs;sJ. epWtdk; vDk; tifapy; ePq;fs; tpUg;gj;JlDk; jpUg;jpAlDk;

mu;g;gzpg;GlDk; fUkkhw;WtjpD}lhf epWtdj;jpdJk; cq;fspdJk; Kd;Ndw;wNk

vkJ vjpu;ghu;g;ghFk;.

 ,k;KiwapNyNa rfy epWtdq;fSk; jkJ Nehf;fq;fis epiwNtw;wpf;

nfhs;tjw;fhf Copau;fis Cf;Ftpg;gjw;F epjprhu;> epjprhuh Kiwfisg;

gad;gLj;Jfpd;wd vd;gijj; njspTgLj;jTk;.

 cq;fsJ ghlrhiyf;F mz;ikapYs;s tzpf epWtdnkhd;iw mtjhdpg;gjw;fhd

Vw;ghLfisr; nra;J mt;tzpf epWtdk; gpd;gw;Wfpd;w Cf;Ftpg;G Kiwfs;

vit vd;gijj; Njbg; ghu;g;gjw;fhd re;ju;g;gj;ij khztu;fSf;F xg;gilf;fTk;.

 mtw;iw epjprhu; Cf;Ftpg;G Kiwfs;> epjprhuh Cf;Ftpg;G Kiwfs; vd

tifg;gLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 VjhtJ mikg;nghd;wpd; Copau;fspd; cr;r gq;fspg;gpid Ra tpUg;gj;JlDk;

jpUg;jpAlDk; ngw;Wf; nfhs;tjw;fhfr; Nrit nra;aj; J}z;lr; nra;jy;;

Cf;ftpj;jy; vdf; $wyhk;.

 'Fwpj;j ,yf;fpid mile;J nfhs;tjw;fhf Copau;fis J}z;Lfpd;w

nrad;Kiw Cf;Ftpj;jyhFk;." (tpy;ypak;];nfhl; - William Scott&)

 newpg;gLj;jy; nrad;Kiwapy; cs;slf;fg;gLfpd;w fUknkhd;whf Cf;fg;gLj;

jypd; Kf;fpaj;Jtk; gpd;tUkhW:

 Copau;fspd; cw;gj;jpj;jpwid mjpfupj;Jf;nfhs;s Kbjy;.

 rpwe;j njhopy; cwtpid Nkk;gLj;jy;.

 tzpfj;jpd; ed;kjpg;G mjpfupj;jy;.

 Copau; tpyfy; Fiwtiljy;.
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 Copau;fspd; tpNrl jpwd;fspypUe;Jk; Nju;r;rpfspypUe;Jk; mD$yq;fisg;

ngw;Wf;nfhs;s Kbjy;.

 tsq;fspypUe;J cr;r ed;ikfisg; ngw;Wf;nfhs;s Kbjy;.

 epWtdj;jpd; Nehf;fk; kw;Wk; Fwpf;Nfhs;fis epiwNtw;wpf;nfhs;s Kbjy;.

 jpUg;jpAld;$ba Copau; FOnthd;W cUthjy;.

 ts tPz;tpuak; Fiwtiljy;.

 Copau;fs; epWtdj;ij tpl;L tpyfpr; nry;yy; jtpu;f;fg;gLtjdhy; Copau;

Gus;T Fiwtiljy;.

 Copau;fis Ntiyf;Fj; J}z;lr; nra;tjw;fhfg; gy;NtW cghaq;fs; epWtdq;

fspdhy; gpd;gw;wg;gLfpd;wd. ,tw;iwg; gpujhdkhd ,U gFjpfspd; fPo;

tifg;gLj;j KbAk;.

1. epjprhu; Cf;Ftpg;G Kiw

2. epjprhuh Cf;Ftpg;G Kiw

 epjprhu; Cf;Ftpg;G Kiw

 rk;gsk;(gy;NtW rk;gs Kiwfis mwpKfg;gLj;jyhk;)

 gq;Ffspy; cupikapidg; ngw;Wf;nfhLj;jy;.

 cgfhuf; nfhLg;gdT toq;fy;.

 fld;trjpfisg; ngw;Wf;nfhLj;jy;.

 epWtd cw;gj;jpg; nghUl;fisf; Fiwe;j tpiyapy; ngw;Wf;nfhLj;jy;.

 cw;gj;jp Cf;Ftpg;Gf; nfhLg;gdT.

 epjpay;yhj Cf;Ftpg;G Kiwfs;

 Copau;fisg; gapw;Wtpj;jy;.

 gjtpAau;Tfisg; ngw;Wf;nfhLj;jy;.

 njhopy; ghJfhg;ghdJ vd;gij cWjpg;gLj;jy;.

 nghUj;jkhd Ntiyr; #oiy Vw;gLj;JjYk;> etPd cgfuzq;fis

toq;fYk;.

 Rfhjhu trjpfs;> tPL> czT> Fbghdq;fSk;> rPUil vd;gtw;iwg;

ngw;Wf;nfhLj;jy;.

 Kfhikj;Jtj;Jld; Copau;fisj; njhlu;GgLj;Jjy;.

 Rw;Wyhf;fs;> nghOJNghf;F Ntiyj;jpl;lq;fs;> tpisahl;L trjpfs;

vd;gtw;iw Vw;ghL nra;jy;.

 Copau;fis kjpj;jy;.

 tpUJfis toq;fy;.

 Copau;fis cw;rhfg;gLj;jp kNdhghtj;ij mjpfupj;jy;.
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 ~~Vidatu;fisf; nfhz;L Ntiy nra;tpf;ff;$ba fiy Kfhikj;Jtk;.||

^Mary Parker Follet&

 ~~epWtdnkhd;wpd; Fwpj;j Nehf;fj;ij epiwNtw;wpf; nfhs;tjw;fhf me;

epWtdj;jpYs;s kdpj kw;Wk; ngsjpf tsq;fis jpl;lkply;> xOq;fikj;J

newpg;gLj;jy;> fl;Lg;gLj;jy; Nghd;w fUkq;fis cs;slf;fpa nrad;Kiw

nahd;whFk;.||

^James A.F. Stoner&

 ~~khw;wkile;J tUfpd;w #oypDs; tsq;fis tpidj;jpwdhfg; gad;gLj;jp

epWtdnkhd;wpd; Fwpf;Nfhs;fis mile;J nfhs;tjw;F Vidatu;fsp

D}lhf fUkq;fis Nkw;nfhs;sr; nra;tJk; Vidatu;fSld; ,ize;J

fUkq;fis Nkw;nfhs;tJk; Kfhikj;Jtk; MFk;.||

^Robert Kreitner&

Nkw;Fwpg;gpl;l tiutpyf;fzq;fSf;Nfw;g Kfhikj;Jtk; vd;gij tpsf;Ftjw;F

gpd;tUkhW tpupthd fUj;njhd;iw Kd;itf;f KbAk;.

 Kfhikj;Jtk; vd;gJ nraw;gL (,aq;F) tzpfr; #oypy; mikg;nghd;wpd;

Fwpj;j Nehf;fq;fisAk; ,yf;FfisAk; gaDWjpahf mile;J nfhs;tjw;fhf

mikg;gpYs;s tsq;fis tpidj;jpwdhfj; jpl;lkply;> xOq;fikj;J

newpg;gLj;jy;> fl;Lg;gLj;jy; vd;gtw;iw cs;slf;fpa nrad;Kiwnahd;whFk;.

tiutpyf;fzj;jpYs;s vz;zf;fUf;fs;:

 ,aq;F tzpfr;#oy; (Dynamic Business Environment )

gy;NtW re;ju;g;gq;fspy; mbf;fb khw;wq;fSf;Fl;gl;L tUfpd;w mf kw;Wk;

Gwr; #oy; ,aq;F tzpfr; #oy; MFk;.

 epWtd/xOq;fikg;G

VjhtJ rpwg;G Nehf;fnkhd;iw my;yJ Nehf;fq;fs; gytw;iw epiwNtw;wpf;

nfhs;tjw;fhf xd;whf Ntiy nra;fpd;w ,U egu;fs; my;yJ gy egu;fspd;

$l;L xOq;fikg;G vd vspikahf mwpKfg;gLj;jyhk;.

 Nehf;fKk; ,yf;Fk;

epWtdnkhd;W ePz;lfhyj;jpy; mile;J nfhs;tjw;F vjpu;ghu;f;fpd;w ngWNgWfis

Nehf;fk; vdf;Fwpg;gpl KbAk; vd;gJld; mt;thwhd tpupthd epWtd Nehf;f

nkhd;wpw;fhd ngWNgwhdJ cWjpahd Kiwapy; ntspg;gLj;jg;gLkhapd; mJ

,yf;F vdf;$wyhk;.

 tzpf tsq;fs;

Kfhikj;Jtr; nrad;Kiwapy; cs;sPlhfg; gad;gLj;Jfpd;w vJTk; tzpf

tsq;fs; vdg;gLk;. ,e;j tsq;fis gy;NtW Kiwfspy; tifg;gLj;j KbAk;.

cjhuzk;: 1. kdpju;fs; -  Men

gzk; -   Money

nghUl;fs; -   Materials
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf;  nfhs;tjw;fhf  Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.11: newpg;gLj;jy; nrad;Kiwapid ntw;wpfukhf Nkw;nfhs;

tjw;Fr; rpwe;j njhlu;ghly; cjTfpd;w Kiwapidr;

Rl;bf;fl;Lthu;.

ghlNtisfs; : 03

fw;ww;NgWfs; :  newpg;gLj;jy; nrad;Kiwapy; cs;slq;Fk; fUknkhd;whfj;

njhlu;ghliy tpsf;Fthu;.

 njhlu;ghlypd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;.

 mikg;nghd;wpDs; njhlu;ghly; ,lk;ngWfpd;w gy;NtW

Kiwfis tpgupg;ghu;.

 toq;fg;gl;l epfo;nthd;wpd; cjtpAld; njhlu;ghly; ,lk;

ngWk; gy;NtW KiwfSf;fhd cjhzuq;fis Kd;

itg;ghu;.

 Kiwikahd> Kiwikaw;w njhlu;ghly;fs; tzpfj; njhlu;

ghlypy; Kf;fpaj;Jtk; ngWfpd;w Kiwapidr; Rl;bf;

fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 epWtdg; gpujhdpfspd; $l;lnkhd;wpy; Kfhikahsu; xUtupdhy; Nkw;nfhs;sg;gl;l

gpd;tUk; $w;wpidr; Rakhf Kd;tUfpd;w khztnuhUtupD}lhf tFg;gpy;

Kd;itf;fTk;.

 rfy khzut;fSf;Fk; ,jid ftdkhf nrtpkLf;FkhW MNyhrid toq;fTk;.

'epWtdj;jpYs;s Copau;fSf;Fk;> Kfhikahsu;fSf;Fkpilapy; rpwe;j

njhlu;gpid Ngzpr;nry;tjd; fhuzkhfNt vkJ epWtdk; Kd;Ndw;wkile;Js;sJ.

Copau;fspd; fUj;Jf;fs; Kd;nkhopTfSf;F vg;nghOJk; ehk; nrtp rha;f;fpd;Nwhk;.

mNjNghd;W Copau;fSf;Fj; Njitahd MNyhridfs; kw;Wk; jfty;fis

midj;J re;ju;g;gq;fspYk; ehk; ngw;Wf; nfhLf;fpd;Nwhk;.

mNjNghd;W vkJ epWtdj;jpd; Ma;T kw;Wk; mgptUj;jpg; gpuptpdhy;

Nkw;nfhs;sg;gLfpd;w Ma;TfspD}lhfg; Gjpa cw;gj;jpfisg; Nghd;Nw fpuak;

Fiwe;j cw;gj;jp Kiwfs;> re;ijg;gLj;jy;> Nkk;ghl;L cghaq;fs; vd;tw;iwAk;.

newpg;gLj;jy;> re;ijg;gLj;jy; gpupTfSf;F mwpKfg;gLj;JtjpD}lhfr; re;ijapd;

Nghl;b epyikf;Fr; rpwg;ghf Kfq;nfhLg;gjw;F KbAkhf ,Uf;fpd;wJ.

rpy Ntisfspy; epWtdj;jpd; nraw;ghLfs; njhlu;gpy; gy;Ntw Nghypr; nra;jpfSk;

fpilf;fg; ngWfpd;wJ. jPu;khdnkLg;gjw;fhf ehk; mjidAk; gad;gLj;Jfpd;Nwhk;.

 Nkw;Fwpj;j $w;iwf; Nfl;L mwpe;J nfhz;l tplaq;fs; vit vd khztu;fsplk;

Nfl;L ntz;gyifapy; mtw;iw vOjTk;.
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 Copau;fSf;Fk; Kfhikahsu;fSf;Fkpilapy; rpwe;j njhlu;ghlnyhd;W

fhzg;gLfpd;wJ vd.

 Kfhikahsu;fs; Copau;fspd; fUj;Jf;fs;> Kd;nkhopTfs; vd;gtw;

wpw;Fr; nrtprha;f;fg;gLk; vdTk;.

 Copau;fSf;Fj; Njitg;gLk; jfty;fis Kfhikahsu;fspdhy; ngw;Wf;

nfhLf;fg;gLk; vdTk;.

 Kiwrhu;e;jtifapy; kl;Lkd;wp Kiwrhuh tifapYk; jfty;fs;

fpilf;fg;ngWfpd;wJ vdTk; Rl;bf;fhl;lTk;.

 mt;thW epWtdj;jpDs; jfty;fs; gupkhwg;gLtJ njhlu;ghly; vdg;gL

nkd.

 khztu;fspdhy; Kd;itf;fg;gLk; tplaq;fs; kPJ ftdk; nrYj;jpg;

gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iw elj;jTk;.

 epWtdj;jpd; gy;NtW jug;gpdu;fSf;fpilNa jfty;fs; gwpkhw;wg;gLk;

vdTk;.

 Kfhikj;Jtj;jpd; NghJ jdp egu;fis newpg;gLj;Jk; fUkj;jpw;Fj;

njhlu;ghly; kpf mj;jpatrpakhdJ vd;gijr; Rl;bf; fhl;lTk;.

 newpg;gLj;jy; nrad;Kiwapd; fUkkhfj; njhlu;ghly; vd;why; vd;d vd;gijf;

Fwpg;gpl;L> Copau;fspd; fUj;Jf;fSk; Kd;nkhopTfSk;> cau; Kfhikf;Ff;

fpilj;jy; kw;Wk; mf;fUj;Jf;fs;> Kd;nkhopTfis epwtdj;jpd; fUkq;fspd;NghJ

gad;gLj;Jtw;Fj; njhlu;ghly; cjTfpd;w Kiwapidj; njspTgLj;jTk;.

 epWtdj;jpd; Kfhikahsupdhy; epWtdj;jpd; Kf;fpakhd jfty;fis> tha;nkhop>

vOj;J> ,yj;jpudpay; Kiwfspy; Copau;fSf;Fg; ngw;Wf;nfhLf;fg;gLfpd;wJ

vd;gijj; njspTgLj;jTk;.

 epWtdnkhd;wpy; Kfhikf;F Kiwrhuh tifapYk; jfty;fs; fpilf;fg;

ngWfpd;wd vdTk; mj;jfty;fSk; Kf;fpakhdit vd;gijr; Rl;bf;fhl;lTk;.

 epWtdnkhd;wpd; njhlu;ghly; ,lk;ngWfpd;w Kiwapid tpsf;Ftjw;Fg; gpd;tUk;

tiuglj;jpidj; Jizahff; nfhs;sTk;.

gpujhd epiwNtw;W mjpfhup

cw;gj;jp Kfhikahsu;

Copau;fs;    Copau;fspd;

    fUj;Jf;fs;

nrtpkLj;jy;

re;ijg;gLj;jy; Kfhikahsu;

Nkk;gLj;jy;

Kiwfs;

Copau;

mwpTiu

Copau;fSf;Fg;

ngw;Wf;nfhLj;jy;

Ma;T kw;Wk;

mgptpUj;jp

Kfhikahsu;
Gjpa cw;gj;jp Kiw

fis mwpKfg;gLj;jy;.
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 epWtdnkhd;wpd; njhlu;ghlyhdJ Nky;kl;l KfhikapypUe;J fPo;kl;l Copau;

tiuapYk; Copau;fspypUe;J cau;Kfhik tiuapYk; gha;e;J nry;tjhfTk;

,J epWtdj;jpd; Kiwahd gjtpfspD}lhf ,lk;ngWtjhfTk; ,JNt Kiwahd

njhlu;ghly; vdTk; ,J NkypUe;J fPohfTk; fPopUe;J NkyhfTk; ,lk;ngWfpd;wJ

vd;gijAk; tpsf;fTk;. mNjNghd;W  ,j;njhlu;ghlypy; gy gpupTfs; fhzg;gL

fpd;w epWtdnkhd;wpy; mg;gpupTfspilNa ,lk;ngWfpd;wJ vd;gijAk;

Rl;bf;fhl;lTk;.

 Kiwrhuh Kiwapy; ,lk;ngWfpd;w njhlu;ghlYk; Kf;fpakhdJ vd;gijr; Rl;bf;

fhl;lTk;.

 nghUj;jkhdthW khztu;fisf; FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

 cq;fsJ ghlrhiyapy; ,lk;ngWfpd;w njhlu;ghly; Kiwfspy; rpy gpd;tUkhW:

 Kiwrhu; njhlu;ghly;

 Kiwrhuh njhlu;ghly;

 epiyf;Fj;Jj; njhlu;ghly;

 fpilj;njhlu;ghly;

 ,j;njhlu;ghly; KiwfSs; cq;fSf;Ff; fpilf;fpd;w njhlu;ghly; Kiwfs;

njhlu;gpy; ftdk; nrYj;jTk;.

 FOf; fye;JiuahlypD}lhfg; gpd;tUk; tplaq;fisr; Nrfupf;fTk;.

 njhlu;ghly; Kiwfis tpsf;Fjy;.

 njhlu;ghly; KiwfSf;fhd cjhuzq;fs;

 ghlrhiyf;Fupa njhlu;ghly; Kiwfspd; Kf;fpaj;Jtk;.

 cq;fs; Njliy Mf;fuPjpahf KO tFg;gpw;Fk; Kd;itf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 ,Ugpuptpdu; my;yJ gyupilNa tpsq;fpf;nfhs;sf;$ba Kiwapy; jfty;fisg;

gupkhwpf;nfhs;sy; njhlu;ghly; vdg;gLk;.

 njhlu;ghlypd; Kf;fpaj;Jtk;

 epWtdj;jpd; Nehf;fk; kw;Wk; Fwpf;Nfhis epWTtjw;Fk; jpl;lq;fisj;

jahupg;gjw;Fk;.

 epWtdf; fUkq;fisr; rpwe;j Kiwapy; xOq;FgLj;Jtjw;F

 jPu;khdnkLj;jYf;Fj; Njitahd jfty;fisg; ngw;Wf;nfhs;tjw;F

 kdpj tsj;ij Kfhikj;Jtk; nra;tjw;F

 epWtdj;jpd; KOikahd fl;Lg;ghl;Lr; nraw;ghLfis eilKiwg;

gLj;Jtw;F.

 epWtdj;jpd; midj;Jr; nraw;ghLfspd;NghJk; njspthd jd;ikapid

Vw;gLj;Jtjw;F.

 Kfhikahu;fspd; md;whlf; fUkq;fspy; $Ljyhdit njhlu;ghlYld;

,ize;J fhzg;gly;.
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 mikg;nghd;wpDs; njhlu;ghlyhdJ gpd;tUk; Kiwfspy; ,lk;ngWk;.

 epiyf;Fj;Jj; njhlu;ghly;

 NkypUe;J fPohf

 fPopUe;J Nkyhf

 fpilahd njhlu;ghly;

 epiyf;Fj;Jj; njhlu;ghly; vd;gJ mikg;Gg; gjtpfspd;  NkypUe;J fPohfTk;

fPopUe;J NkyhfTk; Nkw;nfhs;sg;gLfpd;w njhlu;ghlyhFk;. xOq;fikg;Gg;

gjtpfspy; cau;kl;lj;jpYs;s Kfhikahsu;fspypUe;J fPo; kl;lq;fspYs;s

Kfhik ahsu;fs; my;yJ fPOs;s Copau;fs; tiu gazpf;Fk; njhlu;ghly;

NkypUe;J fPohd njhlu;ghly; vd;wiof;fg;gLk;.

 njhlu;ghly; gjtpfspy; fPo; kl;lj;jpYs;s fPo;epiy Copau;fspy; my;yJ

Kfhikahsu;fspypUe;J Nky; epiwNtw;Weu; tiu gazpf;Fk; njhlu;ghly;

fPopUe;J Nky; Nehf;fpa njhlu;ghly; vd;wiof;fg;gLk;.

 fpilahd njhlu;ghly; vd;gJ epWtdnkhd;wpd; fUkq;fis ,izg;ghf;fk;

nra;Ak; NghJk;> gpur;rpidfisj; jPu;f;Fk; NghJk; gy;NtW jpizf;fsq;

fspilNa> gy;NtW Ntiyf; FOf;fspilNa rkkl;lg; gjtpfspYs;stu;

fSf;fpilNa ,lk;ngWfpd;w njhlu;ghlyhFk;.

 Kiwahd njhlu;ghly; vd;gJ rl;luPjpahd mikg;G Kiwikapy; gha;e;J

nry;fpd;w njspthd epiyapYk; mwpf;if uPjpahfTk; ,lk;ngWfpd;w>  Vw;Wf;

nfhs;sg;gl;l nra;jpg; gupkhw;w KiwahFk;. mjhtJ NkypUe;J fPohfTk;

fPypUe;J NkyhfTk; fpilahfTk; gha;e;J nry;fpd;w Kiwahd jpl;lkplg;gl;l

njhlu;ghlyhFk;. Kiwahd njhlu;ghly; gha;e;J nry;fpd;w Kiwapid mikg;G

tiuglj;jpd; %yKk; ntspg;gLj;jyhk;.

 mikg;G Kiwf;F ntspahf rl;luPjpahf Vw;Wf; nfhs;sg;glhj njsptw;w

epiyapy; jfty;fs; gha;e;J nry;tjpD}lhf ,lk;ngWfpd;w njhlu;ghly;

Kiwaw;w njhlu;ghly; vdg;gLk;. my;yJ Kiwahd njhlu;ghlYf;F

Nkyjpfkhd jfty;fs; gupkhw;wg; gly; Kiwaw;w njhlu;ghlhyhFk;. Kiwaw;w

njhlu;ghlypd; %yk; tzpf mikg;gpw;F mD$yq;fisg; Nghd;Nw gpujp

$yq;fSk; fpilf;fg;ngWfpd;wd.

mD$yq;fs;

 Kiwahd njhlu;ghliy tpl kpf Ntfk; $baJ.

 jdpegu;fspd; r%f> kw;Wk; csuPjpahd Njitfs; epiwNtWjy;.

 tpsf;fk; ngWtjw;F kpff; fbdkhd cz;ikj; jfty;fis ,dq;fz;L

nfhs;s Kbjy;.

 Kd;dNu jPu;khdnkLg;gjw;F KbAkhf ,Uj;jy;.
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gpujp$yq;fs;

 mNef ngha;ahd  jfty;fs;  njhlu;ghlypd;  ,lk;ngWtjw;F tha;g;G

mjpfk;

 gpioahd tpsf;fk; ngwg;gly;.

 ed;kjpg;gpw;Ff; fsq;fk; Vw;gly;.

 Kiwrhuh njhlu;ghlypd; %ykhf tzpf epWtdj;jpw;Fg; gpur;rpidfis

Kd;dNu mwpe;J nfhs;tjw;Fk; rpy gpur;rpidfSf;fhd tpilfisAk; fUj;Jf;

fisAk; mwpe;J nfhs;tjw;Fk; KbAk;. mNjNghd;W epWtdj;jpDs;

,lk;ngWfpd;w epjp Nkhrbfs; Nghd;witfis ntspg;gLj;jg;gLtjw;Fk;

Kiwaw;w njhlu;ghly; topaikf;Fk;. xOf;fg; gpur;rpidfs; Nghd;wtw;iw

ntspg;gLj;jpf; nfhs;tjw;Fk; $l KbAkhf ,Uf;Fk;.
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N;ju;r;rp 12.0 : jdpegu;fspdJk; mikg;Gf;fspdJk; Nehf;fq;fis epiw

Ntw;wpf;  nfhs;tjw;fhf  Kfhikj;Jtj;jpd;  Njitg;

ghl;bidAk; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;Lthu;.

Nju;;r;rp kl;lk;  12.12: cj;Njr Nehf;fj;jpid epiwNtw;wpf; nfhs;tjw;Ff; fl;Lg;

ghl;bd; Njitg;ghl;bidAk; Kf;fpaj;Jtj;jpidAk;

Njbawpthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  fl;Lg;ghL vd;gij tpsf;Fthu;.

 fl;Lg;ghl;Lr; nrad;Kiwapd; gbKiwfis xOq;FgLj;Jthu;.

 fl;Lg;ghl;Lr; nrad;Kiwapd; xt;nthU gbKiwfisAk;

tpgupg;ghu;.

 fl;Lg;ghl;L Kiwfis njspTgLj;Jthu;.

 fl;Lg;ghl;L Kiwfisj; njspTgLj;Jtjw;fhd cjhuzq;

fis Kd;itg;ghu;.

 toq;fg;gl;l epfo;nthd;wpy; cjtpAld; fl;Lg;ghl;L Kiw

fisj; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 gog;ghdj;ij cw;gj;jp nra;J tpw;gid nra;fpd;w epWtdnkhd;wpd; xU khjj;jpw;

Fupa cw;gj;jp kw;Wk; tpw;gid njhlu;ghd juTfis tFg;giwapy; fhl;rpg;gLj;jTk;.

 ,e;j cw;gj;jp kw;Wk; tpw;gidg; gpupTfspypUe;J ngw;Wf; nfhs;sg;gl;l juTfis

khztu;fSld; fye;JiuahlTk;.

 cw;gj;jpg; gpuptpy; kjpg;gplg;gl;l / ,yf;F cw;gj;jpahdJ cz;ik cw;gj;jpf;Fr;

rkkhdJ vd;gijr; Rl;bf;fhl;lTk;.

 ,t;thwpUg;gjw;Ff; fhuzkhd tplaq;fs; njhlu;gpy; khztu;fspld; Nfl;L

ntz;gyifapy; mtw;iwf; Fwpf;fTk;.

cjhuzk;:   gapw;rp ngw;w Copau;fs; fhzg;;gly;.

  %yg;nghUl;fs; $Ljyhff; fhzg;gly;.

  ,ae;jpuq;fis cupathW guhkupj;jy;.

epWtdg; gpupT      kjpg;gplg;gl;l        cz;ik

  myFfs;         myFfs;

cw;gj;jpg; gpupT 5000 5000

tpw;gidg; gpupT 4500 4200
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 tpw;gidg; gpuptpd; cz;ik tpw;gidapid kjpg;gplg;gl;l / ,yf;F tpw;gidia
tplf; Fiwe;Js;sJ vdTk;> mt;thW Fiwtjpy; jhf;fk; nrYj;jpa fhuzpfis

khztu;fsplk; Nfl;L ntz;gyifapy; Fwpf;fTk;.

cjhuzk;:  fhyepiy khw;wkiljy;

 tpepNahf topKiwfspYs;s gytPdk;

 ehl;by; fhzg;gLk; murpay; #o;epiyfs;

 ,t;thW ve;jnthU epWtdnkhd;wpdJk; jpl;lkplg;gl;l ngWNgWfSld; cz;ikg;

ngWNgw;wpid xg;gpLk;NghJ NtWghLfs; Vw;glyhk; vd;gijAk; mtw;iw ,dq;fz;L

rPuhf;Ftjw;Fupa Kfhikj;Jtr; nrad;Kiwf;Ff; fl;Lg;ghL vdg;gLk; vdj;;

njspTgLj;jTk;.

  nraw;ghL 1

   khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;Jg; gpd;tUk; nraw;

ghl;by; <LgLj;jTk;.

cw;gj;jp epWtdq;fs; %d;wpy; ,uz;L khjq;fSf;Fupa cw;gj;jpfs; njhlu;gpy;

ngw;w juTfspw; rpy fPNo jug;gl;Ls;sd.

   ,k;%d;W cw;gj;jp epWtdq;fspy; cq;fSf;Ff; fpilj;j epWtdj;jpw;Fupa

juTfisg; gad;gLj;jpg; gpd;tUk; tplaq;fis ntspg;gLj;jpf;nfhs;sTk;.

 [dtup khj;jpw;Fupa cw;gj;jpfSld; njhlu;Gila khwy;fis ,dq;

fz;L nfhs;sTk;.

 ngg;utup khjj;jpy; cw;gj;jpfSf;Nfw;g cUthfpAs;s khwy;fis

,dqfz;L nfhs;sTk;.

 cq;fSf;Ff; fpilj;j cw;gj;jpf;F Vw;g khwy;fs; cUthtjpy; jhf;fk;

nrYj;jpAs;s fhuzpfisf; Fwpg;gplTk;.

 ,k;khwy;fisj; jtpu;j;Jf;nfhs;tjw;Fg; gad;gLj;jf;$ba eilKiw

fis Kd;nkhopaTk;.

 Nehf;fq;fis  epiwNtw;wpf;  nfhs;tjw;Ff;  fl;Lg;ghL Kf;fpaj;Jtk; ngWfpd;w

Kiwapidr; Rl;bf;fhl;lTk;.

 cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

 cw;gj;jp epWtdk;

1.Fspu;ghd cw;gj;jp

epWtdk;

2.Mil cw;gj;jp

epWtdk;.

3.ghjzp cw;gj;jp

epWtdk;

 kjpg;gplg;gl;l
cw;gj;jp

myFfs;

  10 000

   50 000

  3 500

cz;ik

cw;gj;jp

 9 000

  50 000

 3 000

 [dtup

 kjpg;gplg;gl;l
cw;gj;jp

  12 000

  55 000

 4 000

cz;ik

kPjp

  12 000

  50 000

 4 000

 ngg;utup
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 ve;jnthU epWtdKk; cj;Njr Nehf;fj;ij mile;Jnfhs;tjw;Fr; rpwe;jnjhU

fl;Lg;ghL ,Uf;f Ntz;Lk; vdTk;> cUthf;fg;gLfpd;w epakq;fs;/,yf;Ffs;
milag;glhtpbd; mjpy; jhf;fk; nrYj;Jfpd;w fhuzpfis mwpe;J mjidr;

rPuhf;Fjy; Ntz;Lk; vd;gijAk; cWjpg;gLj;jTk;.

 epWtdnkhd;W Nehf;fj;ij mile;J nfhs;tjw;F vLf;fpd;w eltbf;iffs;

njhlu;gpy; rfy re;ju;g;gq;fspYk; Njbawpjy; Ntz;Lk; vdTk;> mr;nrad;Kiw

apidj; njhluKd;dUk; nrad;Kiw eilngWk;NghJk; nrad;Kiwapd;

,Wjpapd;NghJk; ,itfis Nkw;nfhs;sg;gly; Ntz;Lkd;gijAk; Rl;bf;fhl;lTk;.

  nraw;ghL 2

   khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;Jg; gpd;tUk; fw;wy;

njhlu;gpy; Kd;nkhopag;gLfpd;w MNyhridfis toq;fp> nraw;ghl;by;

<LgLj;jTk;.

 tzpf epWtdq;fs; 03 njhlu;ghd 03 epfo;Tfs; fPNo jug;gLfpd;wJ.

 \\,yq;if mr;rfj;jpd;|| ,ae;jpu ,af;Feu;fs; %yk; jpde;NjhWk; fhiy

apy; mr;Rg;gjpg;Gf;fUkq;fis Muk;gpf;f Kd;du;> ,ae;jpuk; cupathW

nraw;gLfpd;wjh> kpd;rhu tpepNahfk; cupathW ,lk;ngWfpd;wjh?>

Njitahd mstpy; cuha;T vz;nza; cs;sjh? Nghd;w tplaq;fs;

njhlu;ghfj; Njbawpthu;. ,jw;F Nkyjpfkhf mr;rplYf;Fj; Njitahd

jhs;fs;> epwg;g+r;R tiffs; vd;gd Njitahd mstpy; fhzg;gLfpd;wjh

vd;gijAk; Njbawpthu;. njhopEl;g cj;jpNahfj;ju;fSk; $l thuj;jpy;

xUKiw mr;rply; ,ae;jpuq;fspd; nghUj;jg;ghL njhlu;gpy; Njbawpthu;.

 \\gpurf;jp tq;fp|| apd; ehshe;jf; fUkq;fs; ,lk;ngWk;NghJ tq;fp

Kfhikahsu;> jdJ Mrdj;jpypUe;J vOe;J nrd;W epWtdr; #oiy

mtjhdpg;gJ nghJthd epiyikNahd;whFk;. ,t;thwhd re;ju;g;gq;fspy;

ePz;l tupir fhzg;gLkhapd;> ,d;ndhU fUkgPlj;ij jpwj;jy; my;yJ

Nkyjpf Copau;fis fUkgPlj;jpy; cjtpf;F toq;fy; vd;gd Nkw;nfhs;

sg;gLk;. thbf;ifahsu; fUkq;fis epiwNtw;Wtjpy; njhlu;e;J Njbg;

ghu;g;gJld; mjw;Fj; Njitahd eltbf;iffis mr;re;ju;g;gj;jpNy

Nkw;nfhs;sg;gLk;.

 jdpahu; Nghf;Ftuj;Jr; Nritnahd;iw elj;jpr;  nry;yYk; Rdpky;

jdJ Ng&e;Jfspd; guhkupg;Gf; fUkq;fis xOq;fhd Kiwapy; Nkw;

nfhs;shjpUg;gJld; jdJ  NgUe;J  tz;b  mdu;j;jq;fSf;Fl;gl;Lr;

Nrjkile;j gpd;du; cjpupg;ghfq;fis ,l;L gOJghu;j;jiy Nkw;nfhs;

tijj; jdJ gof;fkhff; nfhz;Ls;shu;. ,jd; fhuzkhf mtu; gpuahzp

fspd; gy;NtW Fw;wr;rhl;LfSf;F cs;shtJld; ghupa el;lj;jpw;Fk;

Kfk; nfhLf;fNtz;ba epiy Vw;gLfpd;wJ.

 cq;fSf;Ff; fpilj;j tzpf epWtdj;Jld; njhlu;Gila epfo;T

njhlu;gpy; ftdk; nrYj;jTk;.

 ,e;epfo;Tld; njhlu;Gila fl;Lg;ghl;Lf; fUkq;fs; Nkw;nfhs;sg;gLfpd;w

Kiwapid ,dq;fz;L nfhs;sTk;.



63

 ,e;epWtdk; gpd;gw;Wfpd;w fl;Lg;ghl;L KiwfSf;Fg; nghUj;jkhd nga

nuhd;iw Kd;nkhopaTk;.

 ,r;nrad;KiwahdJ epWtdj;jpd; Nehf;fj;ij mile;J nfhs;tjw;F

cq;fsJ Njbawpjy;fis tFg;gpd; Kd;itf;fTk;. ve;jsT J}uj;jpw;Fg;

nghUj;jkhdJ vd;gijr; Rl;bfhl;lTk;.

Nkw;Fwpg;gpl;l epfo;tpw;Nfw;g:

 ,yq;if mr;rf;jpd; cw;gj;jpr; nrad;Kiwfspd;NghJ fl;Lg;ghL njhlu;gpy;

gpd;gw;Wfpd;w Kiwapidj; jLj;jy; (Kd;D}l;ly; fl;Lg;ghL) vdTk;>

 gpurf;jp tq;fp jdJ md;whlr; nraw;ghLfspd;NghJ fl;Lg;ghL njhlu;gpy;

gpd;gw;Wfpd;w Kiwapidr; nrad;Kiwf; (eilKiw) fl;Lg;ghL vdTk;>

 Rdpky; jdJ Nghf;Ftuj;Jr; Nrit eltbf;iffspd; NghJ fl;Lg;ghL jhlu;gpy;

gpd;gw;Wfpd;w Kiwapidr; rPuhf;Fjy; (gpd;D}l;ly; fl;Lg;ghL) fl;Lg;ghL vdTk;

tpsf;fTk;.

 epWtdnkhd;wpd; Nehf;fj;ij mile;Jnfhs;tjw;Ff; fl;Lg;ghl;bd; Kf;fpaj;Jtj;ij

khztu;fSld; fye;JiuahlTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 epWtdnkhd;wpd; cz;ik tpisTfis jpl;lkplg;gl;l tpisTfSld; xg;gpLjy;>

tpyfy;fs; fhzg;gLkhapd; mtw;iw ,dq;fz;L jpUj;Jfpd;w nraw;ghL

fl;Lg;;ghL vdf;$wyhk;.

 mikg;nghd;wpd; cj;Njr Nehf;fk;> kw;Wk; epakk; cz;ikahfNt milag;

gl;Ls;sjh vd;gij cWjpg;gLj;Jtjw;fhfg; gpd;gw;wg;gLfpd;w nrad;Kiwf;

fl;Lg;ghL vdg;gLk;.

 fl;Lg;ghl;Lr; nrad;Kiwapd; Kf;fpaj;Jtj;ijg; gpd;tUkhW xOq;FgLj;jyhk;.

 cw;gj;jpg; nghUspd; juj;jpidg; ghJfhj;Jf;nfhs;s KbAk;.

 fpuaj;ijf; Fiwj;Jf;nfhs;s KbAk;.

 jdp egu;fspdhy; Vw;gLk; tOf;fisf; Fiwg;gjw;F my;yJ g+r;rpa

kl;lj;jpw;Ff; nfhz;L tuKbAk;.

 #oy; khw;wq;fSf;Nfw;gr; rPuhf;Ftjw;F KbAk;.

 epWtdj;jpd; Kd;Ndw;wj;ij Nkw;ghu;it nra;tjw;Fk; kw;Wk; tOf;fis

jpUj;jpf; nfhs;tjw;Fk; KbAk;.

 epWtdj;jpd; nraw;ghl;L milT cj;Njr mstpy; ,lk;ngWfpd;wnjd;gij

cWjpg;gLj;jpf; nfhs;s KbAk;.

 fl;Lg;ghl;Lr; nrad;Kiwapd; gbKiwfisg; gpd;tUkhW xOq;FgLj;j KbAk;.

 epakq;fis epWTjy;.

 nraw;ghl;L tpisTfis msj;jy;

 khwy;fis ,dq;fhzy;

 jpUj;Jtjw;fhd eltbf;iffis vLj;jy;
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 fl;Lg;ghl;Lr; nrad;Kiwapd; gbKiwfisg; gpd;tUk; ml;ltizapD}lhff;

fhl;lKbAk;.

 vjpu;fhyf; Fwpj;j jpfjpnahd;wpy; cz;ik tpisTld; xg;gplYf;fhd epajpfisj;

jahupj;jy; epakq;fis cUthf;fy; vdg;gLk;.

 cz;ikahf ,lk;ngWfpd;w nraw;ghLfis msj;jy; nraw;ghl;L tpisTfis

msj;jy; vdg;gLk;.

 cz;ikahf ,lk;ngWfpd;w nraw;ghl;L miltpid epakq;fSld; xg;gpLtjd;

%yk; khwy;fis ,dq;fz;Lnfhs;s KbAk;.

 cz;ik tpisthdJ epakq;fSld; xj;JtUkhapd; mjpy; nray; milT

jpUg;jpfukhdJ vd;gJ njspthFk;.

 cz;ik tpisTf;Fk; epakq;fSf;Fkpilapy; khwy;fs; fhzg;gLkhapd;

mtw;iw ,dq;fz;L jpUj;Jtjw;Fupa eltbf;iffs; vLj;jy; Ntz;Lk;.

 fl;Lg;ghl;bw;fhfg; gad;gLj;jg;gLfpd;w El;gKiwfspy; rpy fPNo jug;gl;Ls;sd.

jtpu;j;jy;/Kd;D}l;ly; fl;Lg;ghL (Feed forward control)

eilKiw/nrad;Kiwf; fl;Lg;ghL (Concurrent control)

jpUj;Jjy;/gpd;D}l;ly; fl;Lg;ghL (Feed back control)

 epWtdnkhd;wpy; vjpu;fhyj;jpy; Vw;glf;$ba ghjfkhd tpisTfs; cUthjy;

kw;Wk; mjd; %yk; vjpu;fhyj;jpy; nray; miltpy; Vw;glf;$ba ,og;gpidj;

jtpu;g;gjw;fhf vLf;fg;gLfpd;w fl;Lg;ghL Kd;D}l;ly; fl;Lg;ghL vdg;gLk;.

cjhuzk;: ,ae;jpuq;fisr; rupahfg; guhkupj;jYk; nraw;gLj;Jtjw;F Kd;du;

Nrhjid nra;jy;.

Copau;fisg; gapw;Wtpj;jy; %yk; rpwg;Gj; Nju;r;rp ngw;wtu;fshf

khw;Wjy;.

epakq;fis

cUthf;fy;

nraw;ghl;L

tpisTfis

msj;jy;

nraw;ghl;L

tpisTfSk;

epakq;fSk;

rkkhff;

fhzg;gL

fpd;wjh

jpUj;Jtjw;fhd

eilKiwfis

vLj;jYk;> epakq;fs;

kPs kjpg;gplYk;

vjidAk;

nra;a

Ntz;ba

jpy;iy

,y;iy

Mk;
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 epWtdnkhd;wpy; Ntiyfs; (nraw;ghLfs;) ,lk;ngWfpd;w NghNj khwy;fis

jtpu;j;Jf;nfhs;tjw;F eltbf;if vLj;jy;; nrad;Kiwf; fl;Lg;ghL vdg;gLk;.

cjhuzk;: cw;gj;jpr; nrad;Kiwapd;NghJ ,lk;ngWfpd;w juf;fl;Lg;ghL>

cs;sff; fzf;fha;Tr; nrad;Kiw> ruf;fpUg;Gf; fl;Lg;ghL.

 epWtdnkhd;wpy; cj;Njr fUkj;jpw;Fk; cz;ikg; ngWNgw;Wf;Fkpilapy;

tpyfy;fisr; rPuhf;Fk; nrad;Kiwia Nkw;nfhs;sy; gpd;D}l;ly; fl;Lg;ghL

vd;wiof;fg;gLk; nrad;Kiw ,lk;ngw;wjd; gpd;du; mJtiuapy; tpyfy;fs;

Vw;gl;bUg;gpd; mt;tpyfy;fisj; Njbawpe;J cldbahf mtw;iwr; rPuhf;Fjy;

Ntz;Lk;. gpd;D}l;ly; fl;Lg;ghl;L Kiwapd;NghJ fl;Lg;ghl;LKiwahdJ Fwpj;j

nraw;ghL Kbtile;j gpd;dNu fl;Lg;ghl;Lr; nrad;Kiw Muk;gpf;fg;gLk;.

cjhuzk;:

 njhopw;rhiynahd;wpd; ,ae;jpunkhd;W nraw;glhj epiyf;F te;j gpd;du;

mjid ,ay;G epiyf;Ff; nfhz;L tUtjw;F eltbf;if vLj;jy;.

 kpd;ndhOf;fpd; %yk; jPg;gw;Wk;nghOJ  kpd;ndhOf;fpw;fhd  jPu;tpidj;

NjLjy;.
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  13.1: nraw;ghl;L Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijAk;

njhopw;ghLfisAk; Njbawpthu;.

ghlNtisfs; : 03

fw;ww;NgWfs; :  nraw;ghl;L vz;zf;fUtpid mwpKfg;gLj;Jthu;.

 nraw;ghl;L Kfhikj;Jtj;jpw;F tpsf;fk; $Wthu;.

 nraw;ghl;L Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

 nraw;ghl;L Kfhikj;jpd; fUkq;fis xOq;FgLj;Jthu;.

 nraw;ghl;L Kfhikj;Jtj;jpd; fUkq;fisj; ntt;Ntwhfr;

RUf;fkhf tpsf;Fthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 gpuNjrj;jpy; fhzg;gLk; gy;NtW tzpfq;fis khztu;fsplk; Nfl;lwpaTk;.

mtw;wpd; ngau;fisf; ntz;gyifapy; vOjTk;. mtw;iwr; Nrit cw;gj;jp

tzpfk;> nghUs; cw;gj;jp tzpfk; vd tifg;gLj;j KbAk; vd;gijr; Rl;bf;

fhl;lTk;.

 Nrit cw;gj;jp tzpfq;fspYk; nghUs; cw;gj;jp tzpfq;fspYk; cs;sPLfis>

ntspaPLfs; vDk; epiyf;F khw;Wtjw;fhf Nkw;nfhs;sg;gLk; nraw;ghLfs;

nraw;ghl;L eltbf;iffs;  vdTk; mr;nraw;ghl;L eltbf;iffisj; jpl;lkply;>

xOq;fikj;jy;> fl;Lg;gLj;jy; vd;gtw;Wf;Fupa fUkq;fs; nraw;ghl;L Kfhikj;Jtk;

vd miof;fg;gLk; vd;gij tpsf;fTk;.

 tzpf Nehf;fq;fis epiwNtw;Wtjw;F vt;thW nraw;ghl;L eltbf;iffs;

Kf;fpaj;Jtk; ngWfpd;wd vd;gjidj; njspTgLj;jTk;.

 nraw;ghl;L eltbf;iffSf;Fg; gy;NtW tsq;fs; (cs;sPLfs;) <LgLj;jggLk;

vdTk; mt;tsq;fs; ntspaPLfs; vDk; epiyf;F khw;Wk; nrad;KiwahdJ

epiykhw;wy; nray;Kiw vd miof;fg;gLk; vd;gijj; njspTgLj;jTk;. epiy

khw;wy; nray;Kiwfspd;NghJ cs;sPLfSf;Fg; ngWkjpnahd;W Nru;f;fg;gLtjd;

%yk; ,Wjp ntspaPl;bd; ngWkjp mjpfupf;Fk; vdTk; mJ Nru;f;fg;gl;l ngWkjp

vd;wiof;fg;gLk; vdTk;> mjidg; gpd;tUk; Kiwapyhd cjhuznkhd;wpD}lhf

tpsf;fTk;.

cjhuzk;: cs;sPLfs; nray;Kiw ntspaPL

fspkz;/ePu;/Copau;     fspkz;izg; nrq;fy;fy;iy

ntJg;gfk; gjg;gLj;jy;> cyu;j;jp

mr;Rf;fspy; ,ly; ntg;g%l;ly;

 nraw;ghl;L Kfhikj;Jtf; fUkq;fis xOq;FKiwahfg; gl;baw;gLj;jp  xt;nthU

nraw;ghl;L Kfhikj;Jtf; fUkq;fisAk; ntt;Ntwhfr; RUf;fkhfj; njspT

gLj;jTk;.

 Nkw;fhl;ba cjhuzj;jpD}lhfr; nraw;ghl;L Kfhikj;Jtf; fUkq;fSf;Fupajhf

,lk;gWk; fUkq;fisj; njspTgLj;jTk;.
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 khztu;fisg; nghUj;jkhdthW FOf;fshf tifg;gLj;jpg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

  gpd;tUk; ,U jiyg;Gf;fspy; cq;fSf;Ff; fpilj;j jiyg;gpd;kPJ ftdj;ijr;

nrYj;jTk;.

 nghUs; cw;gj;jp tzpfk;

 Nrit cw;gj;jp tzpfk;

  cq;fSf;Ff; fpilj;j jiyg;gpw;Fupa tzpfq;fs; Ie;jpid ,dq;fhzTk;.

  mt;tzpf tiffspypUe;J tzpfnkhd;wpy; ,lk;ngWk; nraw;ghl;Lf;; fUkq;fisf;

fye;Jiuahly; %yk; ,dq;fhzTk;.

  cq;shy; ,dq;fhzg;gl;l nraw;ghl;Lf; fUkq;fis cs;slf;fpajhf tzpfj;jpd;

cs;sPl;L> ntspaPl;Lr; nray;Kiwia tiuglnkhd;wpd; %yk; Rl;bf; fhl;lTk;.

  cq;fshy; njupT nra;ag;gl;l tzpfj;jpd; Nehf;fq;fis epiwNtw;Wtjw;F

nraw;ghl;L Kfhikj;Jtk; Kf;fpaj;Jtk; ngWk; Kiwapidj; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 cw;gj;jpr; nrad;Kiwapy; cs;sPLfs; (tsq;fs;) ntspaPLfs; (nghUs; my;yJ

Nrit) vDk; epiyf;F khw;Wtjw;F Nkw;nfhs;sg;gLk; rfy fUkq;fSk;

nraw;ghl;L eltbf;iffs; vdg;gLk;.

 nghUs; cw;gj;jp tzpfq;fisg; Nghd;W Nrit cw;gj;jp tzpfq;spYk;$l

nraw;ghl;L eltbf;iffs; ,lk;ngWfpd;wd.

 nghUs; cw;gj;jp tzpfq;fspy; mbg;gilahfg; njhl;Lzuf;$ba nghUl;fspd;;

(Tangible goods) cw;gj;jpfNs ,lk;ngWfpd;wd.

cjhuzk;: ghjzpfs;> ghy;kh> Fspu;ghdq;fs;

 fl;Gydhfhj mjhtJ njhl;Lzu Kbahj nghUs;fNs (Intangible goods) Nrit

cw;gj;jp tzpfq;fspy; cw;gj;jp nra;ag;gLfpd;wd.

cjhuzk;: itj;jpa Nrit> Nghf;Ftuj;Jr; Nrit> fhg;GWjpr;Nrit

 mikg;nghd;wpd; Nehf;fq;fisAk; ,yf;FfisAk; epiwNtw;wpf; nfhs;tjw;fhfr;

nraw;ghl;L eltbf;iffisj; jpl;lkply;> xOq;fikj;jy;> newpg;gLj;jy;> fl;Lg;

gLj;jy; Mfpa Kfhikj;Jtf; fUkq;fis cs;slf;fpa njhFjpNa nraw;ghl;L

Kfhikj;Jtf; fUkq;fs; vdg;gLk;.

 ,jw;fikar; nraw;ghl;L Kfhikj;Jtk; cw;gj;jpg; nghwpapay;> cw;gj;jpj;

jpl;lkply;> nghUl;fspd; nfhs;tdT> Ma;T mgptpUj;jpf; fUkq;fis

newpg;gLj;jYk; Nkw;ghu;it nra;jYk; vd;gdtw;iw cs;slf;fpa rpf;fyhd

Kfhikj;Jtr; nrad;Kiwr; rq;fpyp vd ,jid miof;f KbAk;.

 epWtdnkhd;wpd; Nehf;fq;fs;> ,yf;Ffis mile;J nfhs;tjw;F nraw;ghl;L

Kfhikj;Jtk; gq;fspg;Gr; nra;tJld; tsq;fis (cs;sPLfis) gpuNahfpj;J

cau; juj;Jld;$ba nghUl;fs;> Nritfis cw;gj;jp nra;jy; nraw;ghl;L

Kfhikj;Jtj;jpd; mbg;gilf; fUkkhFk;.
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 nraw;ghl;L Kfhikj;Jtj;jpd; Kf;fpaj;Jtk;

 cau; juj;jpyhd nghUl;fs;> Nritfis cw;gj;jp nra;a Kbjy;.

 nraw;ghl;Lr; nrad;Kiwapd; tpidjpwidAk; cw;gj;jpj; jpwidAk;

mjpfupf;f Kbjy;.

 cw;gj;jpf; fpuaj;ij ,opTgLj;jf;$bajhf ,Ug;gNjhL ,yhgj;ijAk;

mjpfupf;f Kbjy;.

 g+Nfhska tzpfr; #OypDs;s Nghl;b epiyikfSf;F ntw;wpfukhf

Kfq;nfhLf;ff;$bajhf ,Uj;jy;.

 Gj;JUthf;fj;Jld; $ba nghUs;fs; Nritfis mwpKfg;gLj;j Kbjy;.

 r%fg; nghWg;Gf;fis rupahd Kiwapy; epiwNtw;WtjpD}lhf tzpfj;jpd

Jk; ehl;bdJk;; epiyNgwhd tpUj;jpf;Fg; gq;fspg;gpidg; ngw;Wf;nfhLf;f

Kbjy;.

 cs;sPLfis> ntspaPLfs; vDk; epiyf;F khw;Wk; nrad;KiwahdJ epiy

khw;wy; nray;Kiw vd;wiof;fg;gLtJld; mjidg; gpd;tUk; ml;ltizapd;

%yk; fhl;l KbAk;.

 epiykhw;wy; nrad;Kiwapd; gy;NtW re;ju;g;gq;fspd;NghJ cs;sPLfSf;Fg;

ngWkhdnkhd;W Nru;f;fg;gLtjpD}lhf cw;gj;jpg; nghUspd; ngWkhdk; mjpfupg;g

Jld; mJ Nru;f;fg;gl;l ngWkhdk; vd;wiof;fg;gLk;.

cjhuzk;:

Mil cw;gj;jpapd;NghJ Jzp ntl;Ljy;> ijj;jy;> nghjpaply; Nghd;w

re;ju;g;gq;fisj; jhz;b Milahf khw;wg;gl;l gpd;du;> MilfSf;Fg;

ngWkhdnkhd;W Nru;f;fg;gLfpd;wJ.

 nraw;ghl;L Kfhikj;Jtj;jpw;Fupa fUkq;fisg; gpd;tUkhW fhl;l KbAk;.

  ² cw;gj;jpg; nghwpapay; -  Production Engineering

²  cw;gj;jpj;jpl;lkply;   -  Prodcution Planning

²  nghUs; nfhs;tdT nra;jy;   -  Purchasing

²  cw;gj;jpf; fl;Lg;ghL   -  Prodcution Controlling

²  Ma;Tk; mgptpUj;jpAk;  -  Research and Development

cs;sPLfs;   epiykhw;wy; nrad;Kiw ntspaPLfs;

  

epyk;

ciog;G

%yjdk;

Kaw;rpahz;ik

jfty;

mwpT

Neuk;

cw;gj;jpr; nrad;Kiwfspd;

eilKiwfs;

gpd;gw;Wjy;

cw;gj;jp Kiwfisj; jPu;khdpj;jy;.

Njitahd mstpy; tsq;fis

<LgLj;jy;.

njhopy;El;g mwpitg; gpuNahfpj;jy;.

cw;gj;jpg;;

nghUs;

(nghUs;fSk;

NritfSk;)
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 cw;gj;jpr; nrad;Kiw> Njitahd ,ae;jpu Miyfs;> ,ae;jpu cgfuzq;fs;

cw;gj;jp Neu ml;ltiz> Njitahd nghUs;> Njitahd nghUl;;fspd;

msT> juk; vd;gtw;iwj; jPu;khdk; nra;jy; cw;gj;jpg; nghwpapay; vd;wiof;

fg;gLk;.

 VNjDk; cw;gj;jp epWtdnkhd;W Fwpj;j fhyg;gFjpnahd;wpDs; vg;nghUl;fs;>

Nritfis vt;thW cw;gj;jp nra;a Ntz;Lk;> vt;tsT cw;gj;jp nra;a

Ntz;Lk;> vj;jpfjpapy; cw;gj;jp nra;a Ntz;Lk; vd;gJ njhlu;gpy; tpupthf

Nkw;nfhs;sg;gLfpd;w fUkq;fs; cw;gj;jpj; jpl;lkplyhFk;. mNjNghd;W cw;gj;jpj;

jpl;lkplypd; %yk; cUthf;fg;gLfpd;w jw;fhyj;jpy; vz;zg;gb Nkw;nfhs;sg;

gLfpd;w Ntiyj;jpl;lk; cw;gj;jpj;jpl;lk; vdg;gLk;. mt;thW jahupf;fg;gLk;

cw;gj;jpj; jpl;lj;ij FWq;fhy cw;gj;jpj; jpl;lk; ePz;lfhy cw;gj;jpj;jpl;lk;

vd tifg;gLj;j KbAk;.

 Fwpj;j nghUl;fis Njitahd re;ju;gg;q;fspd;NghJ Fiwe;j fpuaj;Jld;

ngw;Wf;nfhs;tijg; nghUs; nfhs;tdT vd;wiof;fg;gLk;.

 cw;gj;jp nghwpapay;> cw;gj;jpj; jpl;lkply; vd;gtw;Wf;fika cUthf;fg;gl;Ls;s

,yf;fpid mile;Jnfhs;s KbAkh vd;gij fz;lwpjYk;> mt;thW ,lk;ngwhj

NghJ mtw;wpw;Fj; Njitahd gjpyPl;Lr; nrad;Kiwfis jPu;khdpj;jy; cw;gj;jpf;

fl;Lg;ghl;bd; fPo; ,lk;ngWk;.

 nghwpf; fl;LghL> ,Ug;Gf; fl;Lg;ghL> juf;fl;Lg;ghL> fpuaf; fl;Lg;ghL vd;gd

cw;gj;jpf; fl;Lg;ghl;bw;FupajhFk;.

 jw;NghJs;s cw;gj;jpg; nghUs; njhlu;ghfTk; cw;gj;jpr; nrad;Kiw

njhlu;ghfTk; Gjpa cw;gj;jpj;jpl;lkply; njhlu;ghfTk; jfty;fisr; Nrfupj;jYk;

mtw;iw Nkk;gLj;jYk; Ma;Tk; mgptpUj;jpAk; vdg;gLk;.
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  13.2: nghUs; cw;gj;jp Kiwfisf; Nfl;lwpe;J nghUj;jkhd

cw;gj;jp Kiwfis Kd;nkhopthu;.

ghlNtisfs; : 08

fw;ww;NgWfs; :  cw;gj;jp Kiwfis tpsf;Fthu;.

 cw;gj;jp Kiwfis tifg;gLj;Jthu;.

 xt;nthU cw;gj;jp KiwfisAk; njspTgLj;Jthu;.

 xt;nthU cw;gj;jp KiwfspYKs;s mD$ykhd> gpujp$y

khd gz;Gfisr; Rl;bf;fhl;Lthu;.

 eilKiwapYs;s cw;gj;jpnahd;wpw;fhfg; gad;gLj;jg;gLk;

cw;gj;jp Kiwapidr; Rl;bf;fhl;Lthu;.

 cw;gj;jp Kiwnahd;iwj; njupTnra;Ak;nghOJ ftdk;

nrYj;j Ntz;ba tplaq;fisg; gl;baw;gLj;Jthu;.

 toq;fg;gl;l nghUs; cw;gj;jp Kiwnahd;wpw;F nghUj;jkhd

cw;gj;jp Kiwnahd;iw Kd;nkhopthu;.

 njhopw;rhiyg; nghwp,l mikTj; jpl;lnkhd;wpd; Njitg;

ghl;ilr; Rl;bf;fhl;Lthu;.

 njhopw;rhiyg; nghwp,l mikTj;jpl;l tiffisj; njspT

gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 Rtnuhl;bfspy; rpy gpd;tUkhW jug;gLfpd;wJ.

 kzkfSf;fhd Milfs;    ntJg;gf    Fspu;ghd

    ijj;jy;   cw;gj;jpfs;    cw;gj;jpfs;

 xt;nthU Rtnuhl;biaAk; khztu;fSf;Ff; fhl;rpg;gLj;jpg; gpd;tUk; jfty;fisf;

Nfl;lwpaTk;.

 kzkfSf;F Milfisj; ijf;Fk;nghOJ cw;gj;jpahsu; nraw;gLk; Kiw.

 ntJg;gf cw;gj;jpahsu; cw;gj;jpapd; nghOJ nraw;gLk; Kiw.

 Fspu;;ghd cw;gj;jpahsu;fs; cw;gj;jpapd; nghOJ nraw;gLk; Kiw.

 khztu;fsJ tpilfisf; fUj;jpw;nfhz;L gpd;tUk; tplaq;fisj; njspTgLj;jpf;

nfhLf;fTk;.

 rpy cw;gj;jpfs; mtw;Wf;fhd fl;lisfs; fpilf;fg;ngw;w gpd;Ng cw;gj;jp

nra;ag;gLfpd;wJ vdTk;> rpy cw;gj;jpfs; njhlu;r;rpahf cw;gj;jp nra;ag;

gLfpd;wd vdTk;  ,d;Dk;  rpy  cw;gj;jpahsu;fs;;  rkkhd  cw;gj;jpj;

njhFjpfis cw;gj;jp nra;fpd;wd vdTk; njspTgLj;jTk;.
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 ,jw;Nfw;g cw;gj;jp ,lk;ngWfpd;w Kiwf;fika fl;lis cw;gj;jp> njhFjp

cw;gj;jp> gha;r;ry; cw;gj;jp vDk;  tifapy;  cw;gj;jp  Kiwfs;  %d;W

fhzg;gLfpd;wd vd;gij cjhuzq;fspd; %yk; tpsf;fTk;.

 gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

 nghUnshd;iw my;yJ Nritnahd;iw cw;gj;jp nra;Ak; Kiw njhlu;ghfj;

jPu;khdpf;Fk;nghOJ gy;NtW fhuzpfspd;kPJ ftdk; nrYj;jg;gLk; vdTk;

mt; xt;thU cw;gj;jp KiwiaAk; jPu;khdpj;jjd; gpd;du; nghwp,l mikTj;

jpl;lnkhd;W jahupf;fg;gLk; vdTk; cjhuzq;fs; %yk; njspTgLj;jTk;.

cjhuzk;:

kzkfspd; Mil ijf;Fk; ,lnkhd;wpy; nghwp mikTj; jpl;lj;ij xOq;f

ikf;Fk;nghOJ  msntLj;jy;  gFjp>  Mil  ntl;Lk;  gFjp>  ijay;

,ae;jpuq;fs; itf;fg;gLk; gFjp> Mil nghUj;jKilajh  vd  mzpe;J

ghu;f;Fk; guPl;rpf;Fk; gFjp (fit on) vd;wthW js mikT xOq;fikf;fg;gLk;.

  khztu;fisg; nghUj;jkhdthW FOf;fshf tifg;gLj;jpg; gpd;tUk; nraw;

ghl;by; <LgLj;jTk;.

  gpd;tUk; cw;gj;jp Kiwfspy; cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jp Kiw

apd; kPJ ftdk; nrYj;jTk;.

1. fl;lis cw;gj;jp / Ntiy cw;gj;jp

2. njhFjp cw;gj;jp

3. gha;r;ry; cw;gj;jp

  cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jp Kiwf;fika cw;gj;jp nra;ag;gLk;

cw;gj;jpg; nghUl;fspd; gl;banyhd;iwj; jahupf;fTk;.

  mt;Tw;gj;jpf;fhf cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jp KiwiaNa

gad;gLj;Jtjw;fhd fhuzq;fisr; Rl;bf;fhl;lTk;.

  cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jpg;nghUs; Kiwapy; rhjfkhd> ghjf

khd gz;Gfisg; gl;baw;gLj;jTk;.

  cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

 njhopw;rhiy nghwp ,l mikTj;jpl;lnkd;why; vd;d vd;gjid mwpKfg;

gLj;jp njhopw;rhiyg; nghwpj;js mikTj; jpl;lnkhd;wpd; NjitapidAk;

nghwp ,l mikTj; jpl;lj;jpid tifg;gLj;jf;$ba KiwapidAk; njspT

gLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 cw;gj;jp epWtdnkhd;W cw;gj;jpapid Nkw;nfhs;Sk; gy;NtW Kiwfs; cw;gj;jp

Kiwfs; vdg;gLk;.

 cw;gj;jp Kiwfisg; gpd;tUk; tifapy; tifg;gLj;j KbAk;.

 Ntiy cw;gj;jp /  fl;lis cw;gj;jp - Job Production

 njhFjp cw;gj;jp - Batch Production

 gha;r;ry; cw;gj;jp - Flow Production
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Ntiy cw;gj;jp

 njhlf;fj;jpypUe;J ,Wjp tiuapy; cUg;gbnahd;W cw;gj;jp nra;ag;gLtJld;

thbf;ifahsu;fspd; epiyahd fl;lisapd; mbg;gilapy; rkfhyf; Nfs;tpapid

mbg;gilahff; nfhz;L cw;gj;jpapid Nkw;nfhs;sy; Ntiy cw;gj;jp vdg;gLk;.

cjhuzk;:   kzkfSf;Fj; jpUkz Mil ijj;jy;.

 gpwe;j ehnshd;wpw;fhd Nff;nfhd;iwj; jahupj;jy;.

 jdp egupd; Njitapdbg;gilapy; tPl;Lj; jpl;lnkhd;iw

cUthf;Fjy;.

 Ntiy cw;gj;jpapd; mD$yq;fs;

 thbf;ifahsupd; Njit tpUg;gq;fSf;fika cw;gj;jp ,lk;ngwy;.

 Efu;Nthu; jpUg;jpia cau;kl;lj;jpy; Ngzf;$bajhf ,Uj;jy;.

 fl;lisapdbg;gilapy; cw;gj;jp ,lk;ngWtjdhy; re;ijapy; ,luw;w

epiy fhzg;gly;.

 Ntiy cw;gj;jpapd; gpujp$yq;fs;

 fpuak; cau;thff; fhzg;gly;.

 vg;NghJk; jpwikAld;$ba gapw;rpngw;w gzpahsu;fs Njitg;gly;.

 tpNrl cgfuzq;fs;> fUtpfs; Njitg;gLjy;.

 re;ijia mbg;gilahff; nfhz;L cw;gj;jp ,lk;ngwhjpUj;jy;.

njhFjp cw;gj;jp

 xU jlitapy; xj;j rkkhd nghUs; njhFjpnahd;iw cw;gj;jp nra;ag;;gLt

jhFk;. njhlu;r;rpahd nrad;KiwapD}lhf cw;gj;jp nra;ag;gLtJld;> ngUk;

ghYk; jd;ikapy; rkkhdjhff; fhzg;gl;lhYk; njhFjpf;Fj; njhFjp

gad;gLj;jg;gLfpd;w %yg;nghUs;> ciog;G> msT> tif> kzpj;jpahyk; vd;gd

NtWglyhk;.

cjhuzk;:   ntJg;gf cw;gj;jp

 Kd;gs;sp khztu;fSf;fhd rPUil ijj;jy;

 njhFjp cw;gj;jpapd; mD$yq;fs;:

 njhFjpf;Fj; njhFjp cw;gj;jpg; nghUspd;; ntspaPl;by; khw;wq;fisr;;

nra;a Kbjy;.

 xg;gPl;L uPjpapy; ghupastpy; nkhj;jkhf cw;gj;jp nra;a KbAkhf ,Ug;gj

dhy; tpw;gidg; Gus;T cau;tiljy;.

 fl;lis cw;gj;jpAld; xg;gpLk;NghJ myFf; fpuakhdJ Fiwtiljy;.

 njhFjp cw;gj;jpapd; gpujp$yq;fs;:

 njhFjpf;Fj; njhFjp ,ae;jpuq;fs;> cgfuzq;fis kPz;Lk; xOq;fikf;f

Ntz;b ,Ug;gjdhy; fpuak; mjpfupf;Fk;.

 myFf;fpuak; cau;thdjhf ,Uf;Fk;.

 gha;r;ry; cw;gj;jpNahL xg;gPL nra;Ak;nghOJ ghupastpyhd rpf;fdq;fisg;

Ngz KbahJ.
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gha;r;ry; cw;gj;jp

 xNu tifahd nghUnshd;iw njhlu;r;rpahf Neu; tupirapy; gha;e;J nry;Yk;

Kiwapy; ghupasTnfhz;l myFfspy; vjpu;fhy Nfs;tpapid mbg;gilahff;

nfhz;L cw;gj;jp nra;jy; gha;r;ry; cw;gj;jp vdg;gLk;.

cjhuzk;:  Fspu;ghd cw;gj;jp

  Nkhl;lhu; cw;gj;jp

 gha;r;ry; cw;gj;jpapd; mD$yq;fs;:

 ghupasT rpf;fdk; nfhz;ljhf ,Ug;gjdhy; myFf;fpuak; FiwthFk;.

 mNdfkhf cw;gj;jpg; gha;r;riyf; fl;Lg;gLj;Jtjw;fhd Copau;fspd;

vz;zpf;if Fiwthff; fhzg;gly;.

 etPd njhopy;El;g trjpfis ,yFthfg; gad;gLj;j Kbjy;.

 gha;r;ry; cw;gj;jpapd; gpujp$yq;fs;

 ghupastpyhd KjyPL Njitaha; ,Uj;jy;.

 Vw;fdNt jPu;khdpf;fg;gl;l xOq;F Kiwf;fika cw;gj;jp ,lk;ngWtjdhy;

Gj;JUthf;fq;fisr; nra;tJ rpukkhdjhf ,Uf;Fk;.

 re;ij ,lu;fSf;F Kfq;nfhLf;f Ntz;bapUj;jy;.

 cw;gj;jp Kiwfs; xd;wpw;nfhd;W NtWgLk; Kiwapidg; gpd;tUkhW fhl;l

KbAk;.

cw;gj;jp Kiwfs;

   epajpfs; Ntiy njhFjp  gha;r;ry;

cw;gj;jp cw;gj;jp cw;gj;jp

 1. ntspaPl;bd; msT    kpff; FiwthFk;. eLj;ju msT nfhz;lJ. kpff;$bajhFk;.

    Volume of Output

 2. nghUs; cw;gj;jp     gy;NtW tif    rpytif kl;Lk;     xU tif kl;Lk;.

    Product range

 3. cw;gj;jpr; nrad;Kiw nefpo;TilaJ.   ruhrupahdjhFk;.        nefpo;tw;wJ.

   apd; nefpo;Tj;jd;ik

     Flexibility of Production
      Process

 4. cw;gj;jp nra;jy;     fl;lisf;fhdJ.   fl;lisf;Fk;  rpwpa    ghupa mstpyhFk;.

   fl;lisf;fhdjh                     mstpw;Fk;  cupaJ.

   tpw;gidf;fhdjh

   Make to order or
     for sale
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 cw;gj;jp Kiwnahd;iwj; njupT nra;Ak;nghOJ ftdk; nrYj;j Ntz;ba

tplaq;fs;

 cw;gj;jpg; nghUspd; jd;ik

 re;ijapd; msT

 gad;gLj;jg;gLk; njhopy;El;gKk; Njitahd cgfuzq;fSk;

 Vw;fNtz;ba fpuak;

 nfhs;tdT nra;Ak;Nghf;F (njhlu;r;rpahdjh/,ilf;fpilah)

 tsq;fisg; ngw;Wf;nfhs;tjpy; fhzg;gLk; trjp

 tpidj;jpwd; nfhz;l cw;gj;jpr; nrad;Kiwf;Fj; Njitahd ngsjpf tsq;fs;

mjhtJ Ntiy kj;jpa epiyak;> nghUs;> ,ae;jpu cgfuzk;> cjtpr;

Nritfs; vd;gtw;iwr; rpwe;j Kiwapy; jpl;lkplNy njhopw;rhiyj; js

mikg;Gj;jpl;lk; vdg;gLk;.

 njhopw;rhiyj; js mikg;Gj;jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijg; gpd;tUk;

tplaq;fspD}lhf Rl;bf;fhl;l KbAk;.

 nghUl;fs; kw;Wk; ,ae;jpuq;fshy; gad;gLj;Jtjd; tpidj;jpwd; cau;

tilAk;.

 ,ltrjpfspy; cr;rg;gad;ghl;bidg; ngw;Wf;nfhs;s Kbjy;.

 nghUl;fisg; gad;gLj;Jk; fpuaj;jpidf; Fiwj;Jf;nfhss Kbjy;.

 nghUs;fs; kw;Wk; Copau;fspd; mirtpd;NghJ Vw;gLk; jilfisf;

Fiwj;Jf;nfhs;s Kbjy;.

 tpgj;Jf;fs; Fiwtiljy;.

 njhlu;ghly;> ,izg;ghf;fk;> Nkw;ghu;it vd;gd ,yFthjy;.

 Copau;fspd; jd;dk;gpf;if cau;tiljy;.

 fhyj;ij/ Neuj;ij Kiwapy; Kfhik nra;tjw;F ,yFthf mikjy;.

 njhopw;rhiyj; js mikg;Gj; jpl;lnkhd;iwg; gpd;tUkhW tifg;gLj;j KbAk;.

² nrad;Kiwj; js mikg;G     - Process Layout

² cw;gj;jpj; js mikg;G - Product Layout

² rpW myFj;js mikg;G - Cellular Layout

² epiyahd ,lj;js mikg;G - Fixed - Process Layout
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 nrad;Kiwj;js mikg;G

cw;gj;jpr; nrad;Kiwapy; gbKiwnahd;iwg; g+u;j;jp nra;tjw;Fj; Njitahd

rfytw;iwAk; xNu ,lj;jpy; ,lk;ngwf;$bathW js mikg;gpid xOq;fikj;jy;

nrad;Kiwj;js mikg;G vdg;gLk;. ,q;F xNu tifahd fUkq;fspy; <LgLk;

Copau;fs;; Xu; ,lj;jpy; epiyepWj;jg;gLtu;. cw;gj;jpr; nrad;Kiwapidr;

Rw;wpg;gzpfs; gha;e;J nry;Yk; Kiwapy; jpl;lkplg;gLk;.

cjhuzk;: jsghl cw;gj;jpj; njhopw;rhiynahd;wpd; js mikg;Gj;

jpl;lj;ijj; jpl;lkply; (khw;wpL Kiwf; ifj;njhopy;)

 nghUs; cw;gj;jpj; js mikg;G

KOikahd cw;gj;jpr; nrad;KiwahdJ Xu; Ntiy epiyaj;jpypUe;J mLj;j

Ntiy epiyaj;jpw;F Neu; tupirapy; Kiwahfg; gha;e;J nry;Yk; tifapy;

js mikg;gpidj; jahupj;jy; cw;gj;jp khjpupaikg;G vdg;gLk;.

cjhuzk;: Nkhl;lhu; thfd cw;gj;jp epWtdnkhd;wpd; js mikg;gpid

jpl;lkply; (Nfhg;G Kiwf; ifj;njhopy;)

 myFj;js mikg;G /  fy mikg;G

cw;gj;jpr; nrad;Kiwfspd;NghJ xd;Wf;nfhd;W rkkhd ,ae;jpuq;fisAk;

kw;Wk; NtWgl;l ,ae;jpuq;fisAk; jdpj;jdpahf rpW rpW myFfspy; nghUj;jp

cw;gj;jp eltbf;iffs; gha;e;J nry;Yk; Kiwapy; ,lk;ngWtjw;fhd js

mikg;gpidj; jpl;lkpliyNa  myFj; js mikg;Gj;jpl;lk; vd;wiof;fg;gLk;.

cjhuzk;: Milj;njhopw;rhiynahd;wpd; js mikg;Gj; jpl;lj;ijj; jahupj;jy;.

 epiyahd ,lj;js mikg;G

%yg;nghUs;fs;> ciog;Gr; rf;jp> cgfuzk; Nghd;w cs;sPLfs; cw;gj;jp

,lk;ngWk; ,lj;jpw;Nf nfhz;L te;J cw;gj;jp ,lk;ngWtjw;F xOq;fikf;fg;

gLfpd;w js mikg;ghdJ epiyahd ,lj;js mikg;G vd;wiof;fg;gLk;.

cjhuzk;: fl;ll epu;khzk; (epu;khzf; ifj;njhopy;)
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  13.3: nkhj;j tUkhdj;jpidAk; nkhj;jf; fpuaj;ijAk; xg;gpl;Lr;

rkg;ghl;Lg; Gs;spiaf; fzpg;ghu;.

ghlNtisfs; : 06

fw;ww;NgWfs; :  nkhj;jf; fpuaj;ij tpsf;Fthu;.

 fpuaj;ij epiyahd fpuak;> khWk; fpuak; vd tifg;gLj;J

thu;.

 xt;nthU fpua tiffSf;Fkhd cjhuzq;fisj; jUthu;.

 nkhj;j tUkhdj;ijj; njspTgLj;Jthu;.

 rkg;ghl;Lg;Gs;sp vd;why; vd;d vd;gij tpsf;Fthu;.

 rkd;ghl;bD}lhfr; rkg;ghl;Lg; Gs;spiaf; fzpg;gpLthu;.

 toq;fg;gLfpd;w jfty;fspD}lhf rkg;ghl;Lg; Gs;spia

tiuglj;jpy; tiuthu;.

 rkg;ghl;Lg;Gs;spg; gFg;gha;tpd; gad;fisg; gl;baw;gLj;J

thu;.

 toq;fg;gl;l jfty;fspD}lhf mynfhd;wpd; gq;fspg;G>

rkg;ghl;Lg; Gs;spapd; myFfspd; vz;zpf;if> ngWkjp

vd;gtw;iwf; fzpg;gpLthu;.

 tiugpD}lhfr; rkg;ghl;Lg; Gs;spiag; ngw;Wf; nfhs;thu;.

 rkg;ghl;Lg; Gs;spg; gFg;gha;tpd; tiuaiwfisj; njspT

gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 jsghl cw;gj;jp epWtdnkhd;iw kdjpy; nfhs;SkhW khztu;fSf;F MNyhrid

toq;fTk;.

 gyiffSf;fhd fpuak;> fl;ll thlif> nkU$l;Ljy;> g+r;rply; vd;gtw;wpw;fhd

cUthf;FNthUf;fhd fpuak;> jr;ru; rk;gsk;> kpd; fl;lzk;> ,iwf;fl;lzk;>

ghJfhtyu; rk;gsk; vDk; tifapy; nryTfs; Vw;gLfpd;wd.

 khztu;fspdhy; Fwpg;gplg;gLk; fpua tiffis ntz;gyifapy; vOjTk;.

 ntz;gyifapy; vOjpf; fhl;lg;gl;Ls;s fpua cUg;gbfs; VNjDnkhU mbg;gil

apd; fPo; tifg;gLj;j KbAkh vd;gjid khztu;fsplk; Nfl;lwpaTk;.

 ntz;gyifapy; vOjpf;fhl;ba fpua cUg;gbfis VjhtnthU mbg;gilapd;

fPo; tifg;gLj;j KbAkh vd khztu;fsplk; tpdtTk;.

 khztu;fspd; fUj;Jf;fspy; ftdk; nrYj;jp jsghlq;fis cw;gj;jp nra;jhYk;

nra;ahtplg;gl;lhYk; ,lk;ngWk; fpua cUg;gbfisAk; jsghl cw;gj;jp nra;jhy;

kl;Lk; ,lk;ngWk; fpua cUg;gbfisAk; gpd;tUkhW tifg;gLj;jpf; fhl;lTk;.
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 jsghl cw;gj;jp ,lk;ngwhtpbDk;  jsghl cw;gj;jp ,lk;ngw;why;;

  Vw;gLk; fpuaq;fs;    kl;Lk; Vw;gLk; fpuaq;fs;

fl;ll thlif> kpd; fl;lzk;> ,iwf; gyiffSf;fhd nryTfs;> nkU$l;Ljy;>

fl;lzk;> fhtyhsu; rk;gsk; g+r;rply; vd;gtw;wpw;F Vw;gLk; fpuak;

 jsghl cw;gj;jp ,lk;ngwhtpbDk; $l Vw;gLk; fpuaj;jpid epiyahd fpuak;

vdg;gLk;

 jsghl cw;gj;jp ,lk;ngWkhf ,Ue;jhy; kl;Lk; Vw;gLk; fpuak; khWk; fpuak;

vdj; njspTgLj;jTk;.

 epiyahd fpuak;> khWk; fpuak; vd;gtw;iw ,dq;fhz;gjw;fhfg; gpd;tUk;

nraw;ghl;by; khztu;fis <LgLj;jTk;.

nraw;ghL

  cw;gj;jp tzpfq;fs; ,uz;L fPNo jug;gLfpd;wd. mtw;wpy; cq;fSf;Ff;

fpilf;fg;ngWk; tzpfj;jpd; kPJ ftdj;ijr; nrYj;jTk;.

 rpnke;Jf; fy; cw;gj;jp tzpfnkhd;W

 Mil cw;gj;jp epWtdnkhd;W

 cq;fSf;Ff; fpilf;fg;ngw;w tzpfj;jpd; epiyahd fpua cUg;gbfs; ,uz;il

,dq;fz;L vOjTk;.

 cq;fSf;Ff; fpilf;fg;ngw;w tzpfj;jpd; khWk; fpua cUg;gbfs; ,uz;il

,dq;fz;L vOjTk;.

 Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fr; nra;aTk;.

 epiyahd fpuak;> khWk; fpuak; ,uz;bdJk; $l;Lj;njhif nkhj;jf;fpuak;

vd;wiof;fg;gLnkd khztu;fSf;Fj; njspTgLj;jTk;.

 khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

nraw;ghL

 gpd;tUk; tpla Ma;tpy; cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; tpla Ma;tpd;kPJ

ftdj;ijr; nrYj;jr; nra;aTk;.

 FO 01 (Mil cw;gj;jp)

 GSnkd; Mil epWtdj;jpd; khjhe;j Mil cw;gj;jpfs; 100 myFfshFk;.

njhopw;rhiyapid elj;jpr;nry;Yk; fl;llj;jpw;F khjhe;j thlif &gh. 30>000

ck; Milnahd;iwj; ijg;gjw;fhd Copau; $yp &gh. 200 ck;> Milfis

cw;gj;jp nra;tjw;fhd Jzpfspd; nfhs;tdT &gh. 50>000 ck; E}y;

nfhs;tdtpw;F &gh. 12>500 ck; nrythFk; vd kjpg;gplg;gl;Ls;sJ. cw;gj;jp

mynfhd;iw &gh. 1>750 ,w;F tpw;gid nra;tjw;F epWtdk; vjpu;ghu;f;fpd;wJ.
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 FO 02 (rpnke;Jf;fy; cw;gj;jp epWtdk;)

 ntw;wp gpy;lu;]; fk;gdp cw;gj;jp nra;Ak; rpnke;Jf; fy;nyhd;wpd; kjpg;gplg;

gl;l tpw;gid tpiy &gh. 50 MFk;. khjhe;jk; rpnke;Jf; fy; cw;gj;jpf;fhf

rpnke;jpw;F &gh. 15000 ck;> kzypw;fhf &gh. 12>000 ck;> Copau; $yp 100

rpnke;Jf; fw;fis cw;gj;jp nra;tjw;F &gh. 1000 ck; nrythFk; vd

vjpu;ghu;f;fg;gLfpd;wJ. cj;Njr khjhe;jr; rpnke;Jf;fy; cw;gj;;jp 1200 myFfshf

,Ug;gNjhL thliff;fhfg; ngwg;gl;l ,ae;jpuj;jpw;F khjhe;jf; fl;lzk;

&gh. 13>000 nrythFk; vd vjpu;ghu;f;fg;gl;Ls;sJ.

 FO 03 (g+Q;rhb cw;gj;jp)

 myq;fhu g+Q;rhbfis cw;gj;jp nra;Ak; epWtdj;jpd; khjhe;j cw;gj;jp

eltbf;iffSf;fhf fspkz;zpw;F &gh. 25>000 ck; epwg; G+r;RfSf;F &gh.

5>000 nkU$l;Ltjw;fhd nghUs;fSf;F &gh. 6>000 ck; Vw;gLk; vd vjpu;ghu;f;fg;

gLfpd;wJ. epWtdk; 250 g+Q;rhbfis khjhe;jk; cw;gj;jp nra;tjw;F cj;Njrpj;

Js;sJ. xU g+Q;rhbapd; tpw;gid tpiy &gh. 500 MFk;. NkYk; njhopw;rhiy

ia elj;jpr; nry;Yk; fl;llj;jpw;F khjhe;jk; &gh. 28>000 fl;lzkhTk;

nrYj;jg;gl;Ls;sJ. cw;gj;jp nra;ag;gLk; 100 g+Q;rhbfSf;fhf CopaUf;F

&gh. 10>000 nrYj;jg;gLk;.

  Fwpg;gpl;l tzpfj;jpd; khWk; fpuaq;fis NtWgLj;jp ,dq;fz;L nkhj;j

khWk; fpuaj;jpidf; fzpg;gplTk;.

  Fwpj;j tzpfj;jpd; epiyahd fpuaj;jpid ,dq;fz;L nkhj;j epiyahgd

fpuaj;jpidf; fzpg;gplTk;.

  Fwpj;j tzpfj;jpd; Fwpj;j epjpahz;bd; nkhj;jf; fpuaj;ijf; fzpg;gplTk;.

  Fwpj;j tzpfj;jpd; epjpahz;bd; cupa tUkhdj;ijf; fzpg;gplTk;.

  cupa epjpahz;bd; ,yhgj;ijf; fzpg;gplTk;.

  cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fr; nra;aTk;.

 xt;nthU FOf;fspdhYk; ngwg;gl;l tpilapD}lhff; fye;Jiuahlypy; <LglTk;.

tzpfk; ,yhgk; cioj;Js;sjh? my;yJ el;lk; ngwg;gl;Ls;sjh> <l;lg;gl;l

,yhgk; NghJkhdjh vDk; tifapy; fye;Jiuahlypy; <LglTk;.

 tzpfnkhd;wpd; cw;gj;jpf;fpuak;> tUkhdk;> ,yhgk;> nkhj;j tUkhdk; vd;gd

njhlu;ghf gy;NtW jPu;khdq;fis vLf;fr; rkg;ghl;Lg; Gs;spg; gFg;gha;tpidg;

gpuNahfpf;f KbAk; vdTk; mg;gFg;gha;tpd; %yk; tUkhdk; nrytpw;Fr; rkg;gLk;

Gs;spiaf; fzpg;gpl KbAk; vdTk; mg;Gs;spiaNa rkg;ghl;Lg; Gs;sp

vd;wiof;fg;gLk; vd;gijAk; njspTgLj;jTk;.

 khztu; FOf;fSf;Ff; fpilf;fg;ngw;w cw;gj;jpg; nghUSf;Fr; Nrfupf;fg;gl;l

juTfspD}lhfr; rkg;ghl;Lg; Gs;spiaf; fzpg;gpLtjw;Fk; rkg;ghl;Lg; Gs;spia

tiugpD}lhf tpgupg;gjw;Fk; gpd;tUk; gbKiwfisg; gpd;gw;Wtjw;F khztu;fis

newpg;gLj;jTk;.
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gbKiw 1

 toq;fg;gl;l jfty;fSf;fika gpd;tUk; rkd;ghl;bD}lhfr; rkg;ghl;Lg;

Gs;sp iaf; fzpg;gplTk;.

 rkg;ghl;Lg; Gs;sp myFfspd; vz;zpf;if =

 mynfhd;wpd; gq;fspg;gpidf; fz;lwptjw;F myF tpw;gid tpiyapypUe;J

mynfhd;wpd; khWk; fpuaj;ijf; fopf;f Ntz;Lk; vdr; Rl;bf;fhl;lTk;.

gbKiw 2

 rkg;ghl;Lg; Gs;spia tiugpy; ntspg;gLj;jpf; fhl;Lgtjw;Fj; Njitahd fpua

tiugpid cUthf;Ftjw;Fg; gpd;tUk; Kiwapyhd ml;ltiznahd;iwj;

jahupg;gjw;Fj; Njitahd MNyhridiag; ngw;Wf; nfhLf;fTk;.

 myFfspd; vz;zpf;ifia 0 ,ypUe;J cr;r ,asythd 1000 myFfs;

tiuapy; ml;ltizapy; myFfspd; vz;zpf;if epuypy; vOJtjw;F MNyhrid

toq;fTk;.

 myFfspd; vz;zpf;ifia mynfhd;wpd; tpiyapdhy; ngUf;Ftjd; %yk;

nkhj;j tUkhdj;ijf; fzpj;J> nkhj;j tUkhd epuypy; vOJtjw;F

MNyhrid toq;fTk;.

 epiyahd fpuak; myFfspd; vz;zpf;iff;fika khw;wkilahjpUg;gjdhy;

rfy myF kl;lq;fspd; NghJk;  Fwpj;j  ngWkjpia  cupa  epiyahd

fpua epuypy; vOJtjw;F MNyhrid toq;fTk;.

 mynfhd;wpd; khWk; fpuaj;ij  myFfspd;  vz;zpf;ifapdhy;  ngUf;fp

mjid khWk; fpua epuypy; vOjpg; g+uzg;gLj;Jtjw;F MNyhrid toq;fTk;.

 epiyahd fpuaKk; khWk; fpuaKk; $l;lg;gl;L xt;nthU kl;lj;jpd;NghJk;

fpilf;Fk; nkhj;jf; fpuaj;Jf;Fupa epuypy; vOJtjw;F MNyhrid toq;fTk;.

gbKiw 3

 jahupf;fg;gl;l ml;ltizapd; juTfspD}lhf tiuig cUthf;Ftjw;F

MNyhrid toq;fTk;.

 tiugpd; epiyf;Fj;J mr;rpy; tUkhdk;> fpuak; vd milahsg;gLj;jTk;.

 fpilar;rpy; cw;gj;jp myFfspd; vz;zpf;ifapid milahsg;gLj;jTk;.

 epiyahd fpuaf; Nfhl;il fpilar;Rf;Fr; rkhe;jpukhf tiutjw;F MNyhrid

toq;fTk;.

nkhj;j epiyahd fpuak;

mynfhd;wpw;fhd gq;fspg;G

myFfspd;

vz;zpf;if

mynfhd;wpd;

tpiy

&gh.

nkhj;j

tUkhdk;

&gh.

epiyahd

fpuak;

&gh.

khWk;

fpuak;

&gh.

nkhj;jf;

fpuak;

&gh.
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 nkhj;jf; fpuaf; Nfhl;il milahsg;gLj;Jtjw;Fupa Gs;spia tiugpy;

milahsg;gLj;jp mg;Gs;spfis ,izf;fr; nra;aTk;. cw;gj;jp myF g+r;rpakhff;

fhzg;gl;lhYk; $l epiyahd fpuankhd;iw Vw;f Ntz;b ,Uf;fpd;wJ vd;gjidr;

Rl;bf;fhl;lTk;;.

 nkhj;j tUkhdf; Nfhl;il cUthf;Ftjw;Fupa Gs;spia tiugpy; milahsg;

gLj;jp mg;Gs;spfis ,izf;fTk;.

gbKiw 4

 tiugpd; nkhj;j tUkhdf; NfhLk; nkhj;jf; fpuaf; NfhLk; ntl;br; nry;Yk;

,lkhdJ rkg;ghl;Lg; Gs;sp (BEP) vdg;gLk;.

gbKiw 5

 rkg;ghl;Lg; Gs;spapypUe;J fpilar;rpw;Ff; Nfhnlhd;iw tiutjd; %yk; rkg;ghl;Lg;

Gs;sp myFfspd; vz;zpf;ifapid mwpe;Jnfhs;s KbAk; vdTk; rkd;ghl;b

D}lhff; fzpg;gpLk;nghOJ mt;tyFfspd; vz;zpf;ifahdJ fpilf;fg;

ngw;Ws;sJ vd;gjid cWjpg;gLj;jpf; nfhs;s KbAk;.

 rkg;ghl;Lg; Gs;sp myFfspd; vz;zpf;ifapy; tpw;gid tUkhdk;> nkhj;jf;

fpuak; vd;gd rkg;gLk; vdTk; ,jw;fikar; rkg;ghl;Lg; Gs;spapy; ,yhgk;

my;yJ el;lk; ,y;iy vd;gjidAk; njspTgLj;jTk;.

 ,yhgj;ij ciog;gjhapd; rkg;ghl;Lg;Gs;spf;F Nkyhf cw;gj;jp myFfspd;

vz;zpf;if my;yJ tpw;gid myFfspd; vz;zpf;if ,Uj;jy; Ntz;Lk; vd;gijr;

Rl;bf;fhl;lTk;.

 gy;NtW kl;lq;fspd;NghJ ,yhgk; my;yJ el;lj;jpidf; fzpf;ff;$ba

KiwfisAk; Rl;bf;fhl;lTk;.

 rkg;ghl;Lg; Gs;spg; gFg;gha;tpd; gad;fisAk; tiuaiwfisAk; fye;JiuahlTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 VNjDk; cw;gj;jp kl;lnkhd;W tiuapy; cw;gj;jp nra;ag;gLk; myFfspd;

vz;zpf;iff;Nfw;g khw;wkilahj fpuak; epiyahd fpuak;(Fixed Cost) vdg;
gLk;.

cjhuzk;: njhopw;rhiy thlif> njhopw;rhiy ,iwf;fl;lzk;

 FWq;fhyj;jpDs; cr;r ,aysT cw;gj;jp nra;ag;gl;lhYk; $l my;yJ ve;jtpj

cw;gj;jpAk; ,lk;ngwhjpUj;jhYk; $l epiyahd fpuaj;ij Vw;fNtz;b Vw;gLk;.

 cw;gj;jp nra;ag;gLk; myFfspd; vz;zpf;iff;Nfw;g khw;wkilAk; fpuak;

khWk; fpuak; (Variable Cost) vdg;gLk;.

cjhuzk;: Neu; nghUs; fpuak;> Neu; $ypf; fpuak;

 epiyahd> khWk; fpuaq;fspd; $l;Lj;njhif nkhj;jf; fpuak; vdg;gLk;.

nkhj;jf;fpuak; = epiyahd fpuak; + khWk; fpuak;
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 tzpfnkhd;W Fwpj;j fhyg;gFjpnahd;wpd; mjd; nghUs; cw;gj;jpfis tpw;gid

nra;tjd; %yk; ngw;Wf;nfhs;Sk; tUkhdk; nkhj;j tUkhdk; (Total Revenue)

vdg;gLk;.

nkhj;j tUkhdk; =  tpw;gid myFfspd; x mynfhd;wpd; tpw;gid tpiy

   vz;zpf;if

 nkhj;j tUkhdj;jpypUe;J nkhj;jf; fpuaj;ijf; fopg;gjd; %yk; ,yhgj;ijf;

fzpg;gpl KbAk;.

,yhgk; = nkhj;j tUkhdk; - nkhj;jf; fpuak;

 nkhj;j tUkhdj;jpypUe;J nkhj;j khWk; fpuaj;ijf; fopg;gjd; %yk; nkhj;jg;

gq;fspg;gpidf; fzpg;gpl KbAk;.

 gq;fspg;gpid nkhj;jg; gq;fspg;G>  myFg; gq;fspg;G vd;wthW fzpg;gpl KbAk;.

 tzpfnkhd;W ,yhgk; my;yJ el;lk; fpilf;fngwhj cw;gj;jp my;yJ tpw;gid

kl;lk; rkg;ghl;Lg; Gs;sp vdg;gLk;.   Break-even point (BEP)

 ,g;Gs;spapy; nkhj;j tUkhdk; nkhj;jf; fpuaj;jpw;Fr; rkkhdjhFk;. ,g;Gs;spapy;

tpw;gid myFfs; my;yJ cw;gj;jp myFfspd; vz;zpf;if my;yJ rkg;ghl;Lg;

Gs;spapd; myFfspd; vz;zpf;ifahFk;.

 rkg;ghl;Lg; Gs;spiar; rkd;ghl;bd; %yKk; fzpf;f KbAk;.

 gpd;tUk; Kiwapyhd cjhuzq;fspd; %yk; rkg;ghl;Lg; Gs;spiaf; fzpg;gpL

tjw;Fk; rkg;ghl;Lg; Gs;spia tiugpd; %yk; ntspf;fhl;Ltjw;Fk; KbAkhf

,Uf;Fk;.

cjhuzk;:

cw;gj;jp epWtdnkhd;wpd; xU tif cw;gj;jpapd; cw;gj;jp ,aysT khjhe;jk;

1000 myFfshFk;. mt;Tw;gj;jpg; nghUSf;Fupa Vida jfty;fs; gpd;tUkhW:

mynfhd;wpd; tpw;gid tpiy = &gh. 10

mynfhd;wpd; khWk; fpuak;   = &gh. 5

epiyahd fpuak;  = &gh. 3 000

cj;Njr cw;gj;jp myFfspd; vz;zpf;if 800 myFfs; MFk;.

3 000

5

600





rkg;ghl;Lg; Gs;spapd; myFfspd; vz;zpf;if  =
   epiyahd fpuak; (FC)

mynfhd;wpd; gq;fspg;G    (C)

rkg;ghl;Lg; Gs;sp nkhj;j epiyahd fpuak;

myFfspd; vz;zpf;if mynfhd;wpw;fhd gq;fspg;G
         =

mynfhd;wpw;fhd   mynfhd;wpd;       mynfhd;wpd;

gq;fspg;G        tpw;gid tpiy     khWk; fpuak;
              =  _

myFfs;
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 mynfhd;wpd; gq;fspg;G = mynfhd;wpd; tpw;gid  - mynfhd;wpd; khWk;

tpiy (s) fpuak;  (v)

                 =  10 -5

                            = 5 &gh

 rkg;ghl;Lg; Gs;spia tiugpd; %yk; ntspf;fhl;Ltjw;Fg; gpd;tUkhW ml;ltiz

nahd;iwj; jahupf;f KbAk;.

 rkg;ghl;Lg; Gs;spiag; gpd;tUkhW tiugpd; %yk; ntspg;gLj;jpf; fhl;l KbAk;.

myffspd;

vz;zpf;if

100

200

300

400

500

600

700

800

mynfhd;wpd;

tpiy (&gh.)

10

10

10

10

10

10

10

10

nkhj;j

tUkhdk;

(&gh.)

1>000

2>000

3>000

4>000

5>000

6>000

7>000

8>000

epiyahd

fpuak;

(&gh.)

3>000

3>000

3>000

3>000

3>000

3>000

3>000

3>000

khWk;

fpuak;

(&gh.)

500

1>000

1>500

2>000

2>500

3>000

3>500

4>000

nkhj;jf;

fpuak;

(&gh.)

3>500

4>000

4>500

5>000

5>500

6>000

6>500

7>000

0

1000

2000

3000

4000

5000

6000

7000

8000

100 200 300 400 500 600 700 800 900

nk
hj
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tU

kh
dk

;

nkh
j;jf
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;

fpuak;/
tUkhdk;

(&ghtpy;)

cw;gj;jp./
tpw;gid

myFfs;

BEP



el;lk;

,yhgk;

}

} khWk;

fpuak;

rkg;ghl;Lg; Gs;spapd; myffspd; vz;zpf;if

epiyahd

fpuak;
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 cw;gj;jpapd;NghJ my;yJ tpw;gidapd;NghJ gy;NtW kl;lq;fspy; ,yhgk;

my;yJ el;lj;ijg; gpd;tUkhW Rl;bf;fhl;l KbAk;.

cjhuzk;:  cw;gj;jp myFfs; 600 ,d;NghJ

nkhj;j tUkhdk; &gh. 6000

nkhj;j fpuak; &gh. 6000

,yhgk; my;yJ el;lnkhd;wpy;yhj epiy

  cw;gj;jp myFfs; 400 ,d;NghJ

nkhj;j tUkhdk; &gh. 4000

nkhj;j fpuak; &gh. 5000

el;lk; &gh. 1000

 cw;gj;jp myFfs; 700 ,d;NghJ

nkhj;j tUkhdk; &gh. 7000

nkhj;j fpuak; &gh. 6500

,yhgk; &gh. 500

rkg;ghl;Lg; Gs;spg; gFg;gha;tpd; gad;fs;:

 tzpf eltbf;iffisj; jpl;lkpLtjw;Ff; fpuak; ,yhgk; cw;gj;jp msTfisf;

fl;Lg;gLj;Jtjw;fhd cgfuznkhd;whfg; gad;gLj;j KbAk;.

 cw;gj;jpiaj; jpl;lkpLtjw;Fk; tpiy Fwpg;gjw;Fk; ,J gaDilajhf

,Uf;fpd;wJ.

 tzpfj;jpd; tUkhdk;> fpuak;> tpiy Mfpa Jiwfspy; fhzg;gLk; NtWghL

fisg; gFg;gha;T nra;a KbAk;.

 ntspaPl;bd; my;yJ tpw;gidapd; gy;NtW kl;lq;fspd;NghJ ,yhgk; my;yJ

el;lj;jpidr; Rl;bf;fhl;l KbAk;.

 ghJfhg;G vy;iyia mwpe;J nfhs;tjd; %yk; tpw;gid tPo;r;rpailtjw;fhd

,lupd; jd;ikapid tpsq;fpf;nfhs;s KbAk;.

rkg;ghl;Lg; Gs;spg; gFg;gha;tpd; tiuaiwfs;:

 rkg;ghl;Lg; Gs;spg; gFg;gha;T FWq;fhyj; jPu;khdk; vLf;Fk; nghOJ Kf;fpakhd

fhuzpnahd;whff; fhzg;gl;lhYk; $l ePz;lfhyj; jPu;khdnkLf;Fk;nghOJ

,jidg; gad;gLj;JtJ ntw;wpaspf;fhJ.

rkg;ghl;Lg; Gs;spia cUthf;Fk; nghOJ Vw;gLj;jpf; nfsh;sg;gl;l Jizf;

fUJNfhs;fs; %yk; Vw;gLj;jpf; nfhs;sg;gl;l tiuaiwfs;.

cjhuzkhf:

FWq;fhyj;jpd;NghJ cw;gj;jp my;yJ tpw;gid myFfspd; vz;zpf;iff;fika

khw;wkilahJ fhzg;gl;lhYk; $l ePz;l fhyj;jpd;NghJ ,J NtWgl KbAk;.
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  13.4: nghUs; nfhs;tdit ntw;wpfukhf;fpf; nfhs;tjw;Ff;

ftdj;jpw;nfhs;s Ntz;ba fhuzpfisr; Rl;bf;fhl;Lthu;.

ghlNtisfs; : 03

fw;ww;NgWfs; :  epWtdnkhd;W nghUs;fs; Nritfisf; nfhs;tdT

nra;tjd; Njitg;ghl;bid tpsf;Fthu;.

 nfhs;tdT nra;ag;gLk; nghUs;fs; NritfSf;fhd

cjhuzq;fis Kd;itg;ghu;.

 nfhs;tdT nra;Ak; nrad;Kiwapd; gbKiwfisg; gl;baw;

gLj;Jthu;.

 nfhs;tdT nra;Ak; nrad;Kiwapd; xt;nthU gbKiw

fisAk; tpgupg;ghu;.

 nfhs;tdT nra;Ak;nghOJ ftdj;jpw;nfhs;s Ntz;ba

tplaq;fisg; gl;baw;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

² gpd;tUk; tpdhf;fis khztu;fsplk; Nfl;L fpilf;Fk; tpilapid ntz;gyifapy;

Fwpf;fTk;.

 Gjpjhf epu;khzpf;fg;gl;l tPnlhd;wpw;Fj; Njitahd nghUs;fs; ahit?

 mt;tPl;Lf;Fj; Njitahd Nritfs; vit?

 mg;ngUs;fisf; nfhs;tdT nra;Ak; nghOJ gpd;gw;wf;$ba nray;Kiwfs;

vit?

 mg;nghUs;fs; Nritfisf; nfhs;tdT nra;Ak; nghOJ ftdj;jpw;nfhs;s

Ntz;ba tplaq;fs; vit?

 ntz;gyifapd; Fwpf;fg;gl;l jfty;fis ftdj;jpw;nfhz;L gpd;tUk; tplaq;fs;

ntspg;gLkhW fye;Jiuahliyf; fl;bnaOg;gTk;.

 cw;gj;jpr; nrad;Kiwapd;NghJ gy;NtW tifg; nghUs;fs;> Nritfisf;

nfhs;tdT nra;a Ntz;bNaw;gLk; vdTk; Rl;bf;fhl;lTk;.

 cw;gj;jp eltbf;iffSf;F kl;Lkd;wp epWtdj;jpd; ghtidf;fhfTk; ,t;thW

nghUs;fs; nfhs;tdT nra;ag;gLk; vdTk;.

 nghUs;fs; Nritfisf; nfhs;tdT nra;Ak;nghOJ epWtdnkhd;wpd; %yk;

VNjDk; nray;Kiwnahd;W gpd;gw;wg;gLk; vdTk; ,J gy;NtW gbKiwfisAk;

cs;slf;fpAs;sJ vdTk;.

 epWtdnkhd;W nghUs;fs;> Nritfisf; nfhs;tdT nra;Ak;nghOJ ftdj;jpw;

nfhs;s Ntz;ba tplaq;fs; cs;sd vdTk; Fwpg;gpl;Lf; fhl;lTk;.
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  nghUj;jkhdthW khztu;fisf;FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; mtu;fis

<LgLj;jTk;.

  gpd;tUk; nghUs; cw;gj;jp tzpfj;jpDs; cq;fsJ FOtpw;Ff; fpilf;Fg;ngWk;

tzpfj;jpd; kPJ ftdj;ijr; nrYj;jTk;.

1. rpnke;Jf;fy; cw;gj;jp epWtdnkhd;W

2. Mil cw;gj;jp epWtdnkhd;W

 cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; tzpfnkhd;W nfhs;tdT nra;Ak;

nghUs;fs;> Nritfs; mlq;fpa gl;banyhd;iwj; jahupf;fTk;.

 cq;fshy; gl;baw;gLj;jg;gl;l nghUs;fis tzpfj;jpd; cw;gj;jp eltbf;

iff;fhdJ> tzpfj;jpd; ghtidf;fhdJ vDk; jiyg;Gf;fspd; mbg;gilapy;

tifg;gLjjTk;.

 nfhs;tdT nra;Ak; nray;Kiwfspd;NghJ ePq;fs; gpd;gw;wpa gbKiw

fisg; gl;baw;gLj;jTk;.

 mg;nghUs;fis nfhs;tdT nra;Ak; nghOJ ftdk; nrYj;jpa fhuzp

fisg; ngaupl;Lf;fhl;lTk;.

 cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 cw;gj;jpr; nrad;Kiwfspd;NghJ gy;NtWgl;litfisf; nfhs;tdT nra;a

Ntz;bapUg;gJld; mtw;iwg; gpujhdkhf nghUs;fs;> Nritfs; vd tifg;gLj;j

KbAk;.

 nfhs;tdT nra;Ak; nghUs;fs;

 tzpfj;jpd; cw;gj;jp eltbf;iffSf;Fj; Njitahd nghUl;fs;:

cjhuzk;: %yg;nghUs;> %yjd cgfuzq;fs;> ,ae;jpuhjpfs;> cjpupg;

 ghfq;fs;> vupnghUs;

 tzpfj;jpd; gad;ghl;bw;fhd nghUl;fs;

cjhuzk;: mYtyf cgfuzq;fs;> vOJ fUtpfs;

 nfhs;tdT nra;Ak; Nritfs;

cjhuzk;: ghJfhg;Gr; Nrit> guhkupg;Gr; Nrit> Nghf;Ftuj;Jr; Nrit>

 kpd;rhu> ePu;> Rj;jpfupg;Gr; Nrit Nghd;wd.

 rpy tzpfq;fspy; nghUs; nfhs;tdT nra;tjw;fhfj; jdpahd jpizf;fs

nkhd;Wk; mjw;Fj;  jdpahd KfhikahsnuhUtUkpUg;ghu;.  (Purchasing   Manager)

 nfhs;tdT nra;Ak; nrad;Kiwiag; gpd;tUk; gbKiwfspy; Rl;bf;fhl;l

KbAk;.

 nghUs; Njitg;ghl;bidf; nfhs;tdT nra;Ak; jpizf;fsj;jpw;F

mwptpj;jy;.

 toq;FenuhUtiu ,dq;fhzy;.

 fl;lisaply;

 nghUisg; ngwy;

 gzf;nfhLg;gdT
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 nghUs; nfhs;tdT nra;Ak;nghOJ ftdk; nrYj;j Ntz;ba rpy tplaq;fs;

gpd;tUkhW:

 cw;gj;jpg; nghUs; ,lj; js mikT (Product Specification)

 nghUspd; juk;

 tpiy

 toq;fspd;  tpiuTj;jd;ikAk;  njhlu;r;rpahfg;  ngw;Wf;nfhs;sf;$ba

epiyAk;

 toq;Fdupd; ek;gfj;jd;ik

 fl;lisf; fhyk;

 nfhLg;gdT epge;jidfs;
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  13.5: ,Ug;Gf; fl;Lg;ghl;bw;Fg; nghUj;jkhd Kiwfisj;

Njbawpthu;.

ghlNtisfs; : 06

fw;ww;NgWfs; :  ,Ug;Gf; fl;Lg;ghl;bid tpsf;Fthu;.

 ,Ug;Gf; fl;Lg;ghl;bd; Kf;fpaj;Jtj;jpidj;  njspT

gLj;Jthu;.

 gy;NtW ,Ug;Gf; fl;Lg;ghl;L Kiwfis ntt;Ntwhf

tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 tPl;L Efu;tpw;Fj; Njitahd Efu;Tg; nghUs;fisf; nfhs;tdT nra;Ak;

Kiwapid khztu;fsplk; Nfl;lwpaTk;.

 fpilf;fg;ngWk; tpilfisg; gpd;tUkhW ntz;gyifapy; gl;baw;gLj;jTk;.

 md;whl cztpw;Fj; Njitahdtw;iwj; Njitahd msTfspy; khj;jpuk;

md;whlk; nfhs;tdT nra;jy;.

cjhuzk;: ghz;> ,iwr;rp> kPd;

 vjpu;tUk; ,uz;L> %d;W ehl;fSf;Fj; Njitahdtw;iwj; Njitahd

msTfspy; nfhs;tdT nra;jy;.

cjhuzk;: kuf;fwp> gotif

 ,uz;L> %d;W thuq;fSf;Fj; Njitahdtw;iwj; Njitahd msTfspy;

xNu jlitapy; nfhs;tdT nra;jy;.

cjhuzk;: rPdp> Njapiy> muprp> gUg;G

 xU khjj;jpw;Fj; Njitahdtw;iw xNu Kiwapy; nfhs;tdT nra;jy;.

cjhuzk;: kpsfha;> RitA+l;Lf; fyitfs;> rtu;f;fhuk;> gw;gir

 ,t;thW xOq;FKiwahff; nfhs;tdT nra;tjd; %yk; mjw;fhf Vw;gLk; fpuak;

FiwtiltJld; tPzhjYk; FiwtilAk; vdTk; Njitahd Neuj;jpw;Fj;

Njitahd nghUs;fs; ,y;yhtpbd; md;whl eltbf;iffs; xOq;FKiwaw;wjhFk;

vdTk; $Ljyhf itj;jpUg;gjd; %yk; mit gOjile;J tPzhfyhk; vdTk;

fye;JiuahlTk;.

 mNjNghd;W cw;gj;jp tzpfq;fspYk; $l cw;gj;jp eltbf;iffisj; njhlu;e;J

elj;jpr; nry;tjw;fhfr; rpwe;j kl;lj;jpyhd ,Ug;gpidg; Ngz Ntz;Lk; vdTk;

,J ,Ug;Gf;fl;Lg;ghL vdg;gLk; vd;gijAk; njspTgLj;jTk;.
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 tFg;G khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

  gpd;tUk; jiyg;Gf;fspy; cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; jiyg;gpd; kPJ

ftdk; nrYj;jTk;.

1. rPnke;Jf; fy; cw;gj;jp Ntiyyj;jsnkhd;W

2. Milj; njhopw;rhiynahd;W

3. fl;ll epu;khz epWtdnkhd;W

  cq;fSf;Ff; fpilf;fg;ngw;w jiyg;gpw;Fupa tzpfj;jpd; cw;gj;jpf;Fj; Njitahd

%yg;nghUl;fspd; gl;banyhd;iwg; gl;baw;gLj;jTk;.

 mk;%yg;nghUs;fisg; ngw;Wf;nfhs;Sk; KiwiaAk; mit fsQ;rpag;

gLj;jp itf;fg;gLk; KiwiaAk; njspTgLj;jTk;.

 %yg;nghUs; ,Ug;Gj; jl;Lg;ghl;bd; %yk; Vw;gLk; ghjfkhd ngWNgw;wpidg;

gl;baw;gLj;jTk;.

 %yg;nghUs; ,Ug;G Nkyjpfkhff; fhzg;gLk;nghOJ Vw;glf;$ba ghjfkhd

ngWNgw;wpidg; gl;baw;gLj;jTk;.

 cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fr; nra;aTk;.

 epWtdnkhd;wpw;Fr; rpwe;j ,Ug;G kl;lnkhd;iwg; NgZtjw;fhf ,Ug;Gf; fl;Lg;ghL

NjitahdJ vdTk;> ,Ug;Gf; fl;Lg;ghl;bw;fhfg; gy;NtW ,Ug;Gf;fl;Lg;ghl;L

Kiwfs; gad;gLj;jg;gLfpd;wd vdTk; tpgupf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 cw;gj;jp eltbf;iffisj; njhlu;r;rpahf elj;jpr; nry;tjw;fhfr; rpwe;j kl;lj;jpy;

,Ug;igg; NgZjy; ,Ug;Gf;fl;Lg;ghL vdg;gLk;.

 gw;whf;Fiw my;yJ Nkyjpf ,Ug;G Vw;glhj tifapy; ,opT ,Ug;Gf; fpuaj;jpd;

fPo; NgZk; ,Ug;G msNt rpwe;j ,Ug;G kl;lk; vdg; nghUs;gLk;.

,Ug;Gf; fl;Lg;ghl;bd; Kf;fpaj;Jtk;

 cw;gj;jp kw;Wk; re;ijg;gLj;jy; fUkq;fisj; njhlu;r;rpahfg; NgZjy;.

 gw;whf;Fiw my;yJ Nkyjpf ,Ug;gpidg; NgZtjdhy; Vw;gLk; nrytpid

,opTgLj;Jjy;.

 ,ae;jpuhjpfs;> ciog;G Nghd;w tsq;fspypUe;J cr;r gaidg; ngw;Wf;

nfhs;Yjy;.

 vjpu;ghuhj Nfs;tp epiyikf;F ntw;wpfukhf Kfq;nfhLj;jy;.
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,Ug;Gf;fl;Lg;ghl;L Kiwfs;

 ,Ug;G kl;lj;ij cWjpg;gLj;Jk; Kiw

cr;r ,Ug;G kl;lk;> ,opT ,Ug;G kl;lk;> kWfl;lis kl;lk;> nghUshjhuf;

fl;lisf; fzpak; vd;wthW gy;NtW ,Ug;G kl;lq;fis cWjpg;gLj;jg;gl;L

mjw;fika ,Ug;gpidg; NgZtjw;F Kaw;rp vLj;jy; ,Ug;G kl;lj;ijj;

cWjpg;gLj;Jk; Kiw vdg;gLk;.

 ABC gFg;gha;T Kiw

 nghUs; cUg;gbfs; mjpf  vz;zpf;ifapy;  fhzg;gLk;  epWtdq;fspy;

mNdfkhf ,Ug;Gf; fl;Lg;ghl;bw;fhf ABC gFg;gha;T Kiw gad;gLj;jg;

gLfpd;wJ.  ,g;gFg;gha;thdJ  nghUs;  cUg;gbfspd;  ngWkhdq;fs;>

Njitahd ,ltrjpfs; vd;gtw;wpd; mbg;gilapy; ,lk;ngWfpd;wJ.

 ngWkjpapy; $ba vdpDk; cUg;gbfspd; vz;zpf;if Fiwthd ,Ug;G

A vdTk;> eLj;jukhd ngWkhdnkhd;Wld; eLj;jukhd cUg;gbfspd;

vz;zpf;ifAld; $ba ,Ug;G B vdTk;> Fiwe;j ngWkjpAld; $ba

mjpf vz;zpf;ifAldhd ,Ug;gpid C vdTk; NtWgLj;jp ,Ug;Gf;

fl;Lg;ghl;bid Nkw;nfhs;sy; ,k;Kiwapy; ,lk; ngWfpd;wJ. ,jd;

tpsf;fj;jpidg; gpd;tUk; ml;ltizapd; cjtpAld; njspTgLj;j KbAk;.

nghUs; cUg;gb Njitahd re;ju;g;gq;fspd; msT  ngWkjp

A              10]          70]

B              30]                  20]

C              60]          10]

 ,ul;ilf; nfhs;fyd; Kiw

tprhykhdJ kw;Wk; rpwpaJ vDk; tifapy; ,U nfhs;fyd;fspy; ahNjDk;

tifnahd;iw Nrfupj;J KjyhtJ tprhykhd nfhs;fydpd; ,Ug;gpidg;

gad;gLj;jp Kbf;fg;gl;ljd; gpd;du; kPz;Lk; ,Ug;Gf; fl;lis ,lg;gl;L ,Ug;Gf;

fpilf;Fk; tiuapy; rpwpa nfhs;fydpd; ,Ug;gpidg; gad;gLj;Jtjd; %yk;

,Ug;Gf;fl;Lg;ghL nra;jy; KiwNa ,ul;ilf; nfhs;fyd; Kiw vdg;gLk;.

fl;lis ,lg;gl;l ,Ug;Gf; fpilf;fg; ngw;wJk; Kjyhtjhfr; rpwpa nfhs;fyid

epug;gp itj;jjd; gpd;du; tprhykhd nfhs;fyid epug;gpg; gad;ghl;bw;nfLj;jy;

,q;F tpNrl gz;nghd;whFk;.
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 njhlu; ,Ug;G mwpf;ifg;gLj;Jk; Kiw

,Ug;gpy; Vw;gLk; khw;wq;fis mt;thNw mwpf;ifg;gLj;jg;gl;L ve;jnthU

re;ju;g;gnkhd;wpYk; fsQ;rparhiyapy; ,Uf;fpd;w kPjpia mwpe;Jnfhs;sf;$ba

Kiwapy; ,Ug;G mwpf;ifg;gLj;jiy njhlu; ,Ug;G mwpf;ifg;gLj;Jk; Kiw

vdg;gLk;.

cjhuzkhf: ge;jha ml;il (,whf;if ml;il) Kiwapd;NghJ me;je;j

nghUs; cUg;gbfspd; rhu;ghf ntt;NtWgl;l ,uhf;if ml;ilfisg; gad;gLj;jp

,Ug;Gg; ngWtdT toq;Fjy; vd;gd me;je;jr; re;ju;g;gq;fspd;NghJ mjpy;

gjpT nra;ag;gLk;.

5. fzpdp epfo;r;rpj; jpl;lk;

,Ug;Gf; fl;Lg;ghl;bw;fhf cUthf;fg;gl;Ls;s fzpdp nkd;nghUspidg;

gad;gLj;jp fzpdp epfo;r;rpj; jpl;lj;jpd; %yk; ,Ug;Gf; fl;Lg;ghL nra;jiyf;

Fwpf;Fk;.

6. JIT Kiw

cw;gj;jpf;Fj; Njitahd %yg;nghUs;fs;> Njitahd Neuj;jpy;> rupahd

msTfspy; cw;gj;jpr; nray;KiwfSf;Fr; Nrfupj;jYk; KbTg; nghUs;fis

mt;NtisapNy re;ijf;F Kd;itf;Fk; Kiwiaf; Fwpf;Fk; %yg;nghUs;

,Ug;G> KbTg;nghUs; ,Ug;gpidg; g+r;rpankdg; Ngzp fsQ;rpaf; fpuaj;ij

,opTgLj;Jtjw;Fg; gad;gLj;jg;gLk; Kiwnahd;whf ,k;Kiwapid miof;f

KbAk;.

fsQ;rpaf; fpuaj;ij cw;gj;jpf; fpuaj;jpy; Fwpg;gplj;jf;f gFjpnahd;whf cs;slf;

fg;gLtjdhy; %yg;nghUs; kl;Lkd;wp KbTg;nghUs;fSk; fsQ;rpag;gLj;Jjypy;

,lk;ngwhikapdhy; fsQ;rparhiyf; fpuak; ,opTgLj;jg;gl;L JIT Kiw eil

Kiwg;gLj;jg;gLk;.
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  13.6: cj;jk ,Ug;gpidg; NgZtjw;Fj; Njitahd ,Ug;G

kl;lj;jpidj; Jzpthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; :  cj;jk ,Ug;gpidg; NgZtjw;Fj; Njitahd gy;NtW

,Ug;G kl;lq;fis ntt;Ntwhf tpgupg;ghu;.

 ,Ug;G kl;lq;fisf; fzpg;gpLk;nghOJ ftdj;jpw;nfhs;s

Ntz;ba tplaq;fisj; njspTgLj;Jthu;.

 toq;fg;gl;l jfty;fspd; cjtpAld; gy;NtW ,Ug;G

kl;lq;fisf; fzpg;gpLthu;.

 ,Ug;G kl;lq;fis tiughf Kd;itg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 gpuNjrj;jpy; fhzg;gLk; ntJg;gfnkhd;iw kdjpy; epidTgLj;JkhW khztu;

fSf;F mwptpj;jy; toq;fTk;.

 gpd;tUk; tplaq;fs; ntspg;gLk; tifapy; fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

 ntJg;gfnkhd;wpy; njhlu;r;rpahf md;whlk; ghz;> gdp]; vd;gd cw;gj;jp

nra;ag;gLfpd;wJ vdTk;.

 ntJg;gfnkhd;wpy; cw;gj;jp eltbf;iffSf;Fg; gy;NtW ,Ug;Gf;fs; Njitg;

gLk; vdTk;.

cjhuzk;: NfhJik kh ,Ug;G> rPdp ,Ug;G

 ntJg;gfnkhd;wpy; fhzg;gLk; ,l msT. md;whl ,lk;ngWk; cw;gj;jpfspd;

msT vd;gtw;wpw;fikaj; Njitahd ,Ug;G Nrfupj;J itf;fg;gLk; vdTk;.

 ,k;Kiwf;fika cw;gj;jp kw;Wk; tpahghu tzpfq;fspy; jkJ fUkq;fisj;

njhlu;r;rpahf elj;jpr; nry;tjw;Fj; Njitahd ,Ug;Gj; njhifapid fsQ;rpa

rhiyapy; Nrfupj;J itf;fg;gLk; vdTk; gw;whf;Fiw my;yJ kpif ,Ug;G

Vw;glhj tifapy; cj;jk ,Ug;gpidAk; Ngzpr;nry;tJ Kf;fpakhFk; vdTk;

njspTgLj;jTk;.

 tzpfnkhd;wpd; cr;r> ,opT> kWfl;lis kl;lq;fs; vDk; tifapy; gy;NtW

,Ug;G kl;lq;fs; fhzg;gLk; vdTk; mt;tpUg;G kl;lq;fisr; rkd;ghl;bD}lhff;

fzpf;f KbAk; vdTk; ,tw;iw tiuT uPjpahfTk; ntspg;gLj;j KbAk; vdTk;

njspTgLj;jTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 tpidj;jpwd; nfhz;l ,Ug;Gf;fl;Lg;ghl;L Kiwnahd;wpd; %yk; rpwe;j ,Ug;G

kl;lq;fs; Ngzg;gLk;.

 ,Ug;G kl;lq;fisf; fzpg;gpLk;nghOJ ftdk; nrYj;j Ntz;ba tplaq;fspy;

rpy gpd;tUkhW jug;gLfpd;wd.

 fhyg;gFjpf;Fupa nghUs; Efu;T

 kWfl;lisf; fhyk;

 kW fl;lisj; njhif

 ehnshd;W> thunkhd;W> khjnkhd;W vd;wthW VNjDk; Fwpj;j fhyg; gFjpf;

Fupa cw;gj;jp eltbf;iffSf;fhf my;yJ tpw;gid eltbf;iffSf;fhd

nghUl;fspd; msT fhyg;gFjpf;Fupa nghUs; Efu;T vd;wiof;fg;gLk;.

 epWtdj;jpd; cw;gj;jp my;yJ tpw;gidj; njhifapy; Vw;gLk; khw;wq;fSf;fika

,e;Efu;thdJ

 cr;r Efu;Tj; njhif

 ,opT gad;ghl;Lj; (Efu;T) njhif

 ruhrupg; gad;ghl;Lj; (Efu;T) njhif vdr; Rl;bf;fhl;l KbAk;.

           (cr;r gad;ghl;Lj; njhif + ,opTg; gad;ghl;Lj; njhif)

                                 2

 nghUs; fl;lis ,Lk; re;ju;g;gj;jpypUe;J mg;nghUs;fs; fsQ;rparhiyf;Ff;

fpilg;gjw;F vLf;Fk; fhyNk kW fl;lisf; fhyk; vdg;gLk;.

 ,f;fhyk; $l gy;NtW fhuzq;fspd; mbg;gilapy; khw;wkilaf;$Lk;.

 cr;r fl;lisf;fhyk;> ,opTf; fl;lisf; fhyk;> ruhrupf; fl;lisf;

fhyk; vd mf;fhyq;fs; khw;wkila KbAk;.

 ,Ug;igg; Ngzy; fpuak; kw;Wk; fl;lis ,ly; fpuak; vd;gdtw;iw ,opTgLj;jf;

$bathW  fl;lisnahd;wpy; cs;slf;fg;gLfpd;w myFfspd; vz;zpf;if

nghUshjhuf; fl;lisf; fzpak; (EOQ) vd miof;fg;gLk;.

 rpwe;j ,Ug;G kl;lj;ijg; Ngzpr; nry;Yk; nghOJ ftdk; nrYj;jNtz;ba

gpujhdkhd ,Ug;G kl;lq;fspy; rpy gpd;tUkhW:

 kW fl;lis kl;lk; (Re-order Level)

 ,opT ,Ug;G kl;lk; (Minumum  Stock Level)

 cr;r ,Ug;G kl;lk; (Maximun Stock Level)

 tzpfnkhd;wpd; cw;gj;jp my;yJ tpw;gid eltbf;iffSf;fhf ,Ug;gpidg;

gad;gLj;Jk; Ntisapy; gbg;gbahf ,Ug;Gf; FiwtilAk; nghOJ kPz;Lk;

fl;lisnahd;W ,l Ntz;Lk; vDk; jPu;khdk; epWtdj;jpdhy; vLf;fg;gLk;

,Ug;G kl;lkhdJ kW fl;lis kl;lk; vdg;gLk;.

ruhrup

Efu;Tj; =
njhif
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 kWfl;lis kl;lj;ijg; gpd;tUkhW fzpf;f KbAk;.

kWfl;lis kl;lk;  = cr;r ,Ug;Gg; gad;ghL X  cr;r fl;lisf;fhyk;

 tzpfnkhd;wpd; nghUs; ,Ug;G Fwpg;gpl;l kl;lj;ij tplf; Fiwtjw;F re;ju;g;g

kspf;fg;glhjpUf;fpd;w ,Ug;G kl;lNk ,opT ,Ug;G kl;lk; vdg;gLk;.

njhlu;r;rpahf cw;gj;jp my;yJ re;ijg;gLj;jy; fUkq;fspy; <LgLtjw;F ,t;

tpUg;G kl;lk; Ngzg;gly; Ntz;Lk;.

 ,opT ,Ug;G kl;lj;ij tplf; fsQ;rparhiyapd; ,Ug;G fPo; epiyf;Fr;

nry;Ykhapd; gpd;tUk; gpujp$yq;fs; Vw;gl KbAk;.

 cw;gj;jpf; fUkq;fs; njhlu;e;J ,lk;ngwhjpUj;jy;.

 ,ae;jpuhjpfis xOq;fhd Kiwapy; gad;gLj;jhJ tplg;gLtjdhy;

tzpfj;jpw;F Kiwaw;w fpuankhd;W Vw;gLjy;.

 Copau;fspd; cr;rr; Nritapidg; ngw;Wf;nfhs;s Kbahjjd; fhuzkhf

Ntiy nra;ahj fhyk; cau;tiljy;.

 jpBnudf; fpilf;fg;ngWk; fl;lisapidg; g+u;j;jp nra;a KbahjpUj;jy;.

 tzpfj;jpw;Ff; fl;lisfs; fpilf;fg;ngwhky; tply;.

 ,opT ,Ug;G kl;lj;ijg; gpd;tUk; Kiwapy; fzpf;f KbAk;.

,opT ,Ug;G kl;lk; = kWfl;lis kl;lk; - (ruhrup ,Ug;Gg; gad;ghL X ruhrupf;

  fl;lisf; fhyk;)

 epWtdj;jpd; VjhtJ nghUnshd;wpw;Fupa Fwpj;j ,Ug;G kl;lj;ij tpl

mjpfupg;gjw;F ,lkspf;fg;glhJ ,Uf;Fk;; ,Ug;G kl;lNk cr;r ,Ug;G kl;lk;

vdg;gLk;.

 fsQ;rparhiynahd;wpy; ,Uf;ff;$ba cr;r ,Ug;Gj; njhif ,Jthf

,Ug;gJld; mt;tstpid tpl mjpfkhfr; Nrfupj;J itj;jy; nghUj;jkw;wJ.

,jd;NghJ gpd;tUk; gpujp$ykhd tpisTfs; Vw;gl KbAk;.

 ,Ug;G tPzhjy;> fhyk; fle;jitahjy;> NrjKwy;

 fsQ;rpaf; fpuak; cau;tiljy;.

 njhopw;gL %yjdg; gpur;rpidfs; Vw;gly;.

 cr;r ,Ug;G kl;lj;ijg; gpd;tUk; Kiwapy; fzpf;f KbAk;.

cr;r ,Ug;G kl;lk; = kWfl;lis kl;lk; - (,opT ,Ug;Gg; gad;ghL X  ,opTf;

fl;lisf; fhyk;) + kWfl;lisj; njhif
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 gy;NtW ,Ug;G kl;lq;fisg; gpd;tUk; Kiwapy; tiugpd; %yk; ntspf;fhl;l

KbAk;.

cjhuzk;: nfhOk;G tzpfj;jpd; ,Ug;Gj; njhlu;ghd nghUs; cUg;gbfSf;Fupa

jfty;fs; (khjhe;jk;) gpd;tUkhW:

,opT ,Ug;Gg; gad;ghL - ehnshd;wpw;F myFfs; 40

cr;r ,Ug;Gg; gad;ghL - ehnshd;wpw;F myFfs; 60

kWfl;lisf; fhyk; - ,opT ehl;fs; 10

  cr;r ehl;fs; 15

kWfl;lisj;njhif - myFfs; 3000

 NkNy fhl;ba jfty;fspD}lhfg; gpd;tUtdtw;iwf; fzpf;f.

 kW fl;lis kl;lk;

 ,opT ,Ug;G kl;lk;

 cr;r ,Ug;G kl;lk;

 ruhrup ,Ug;G kl;lk; vd;gtw;iwf; fzpf;f.

 Nkw;fhl;ba ,Ug;G kl;lq;fis tiugpy; ntspg;gLj;jpf; fhl;lTk;.

,Ug;G kl;lk;



fhyk;

,opT ,Ug;G kl;lk;

Q1

Q3

Q2

Q4

T
1

0

cr;r ,Ug;G kl;lk;

kWfl;lis kl;lk;

T
2

< > ><

Rw;Nwhl;lf; fhyk; Kjd;ikf; fhyk;
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  13.7: ,Ug;Gf; fpuak; njhlu;gpy; ftdk; nrYj;jpg; nghUshjhuf;

fl;lisf; fzpaj;ijf; fzpg;gpLthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; :  ,Ug;Gj; njhlu;ghd fpua tiffis tifg;gLj;jpf; fhl;L

thu;.

 ,Ug;Gf; fpua tiffis cjhuzq;fSld; tpsf;Fthu;.

 nghUshjhuf; fl;lisf; fzpak; vd;gijj; njspTgLj;J

thu;.

 #j;jpu Kiwf;Nfw;gg; nghUshjhuf; fl;lisf; fzpaj;jpidf;

fzpg;gpLthu;.

 ,Ug;Gj; njhlu;ghd fpua tiffis tiuG uPjpahfr; Rl;bf;

fhl;bg; nghUshjhuf; fl;lisf; fzpaj;jpidf; fzpg;gpLthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 cqfs;J gpuNjrj;jpy; elj;jpr; nry;yg;gLk; njhopw;rhiynahd;iw Nkw;ghu;it

nra;tjw;fhff; fsr; Rw;Wyhnthd;wpw;F khztu;fis mioj;Jr; nry;yTk;.

 njhopw;rhiyia Nkw;ghu;it nra;Ak;NghJ jfty;fisr; Nrfupg;gjw;F khztu;

FOf;fis %d;whfg; gpupj;J xt;nthU FOtpw;Fk; jdpj;jdpahfg; gpd;tUk;

jiyg;Gf;fisg; ngw;Wf;nfhLf;fTk;.

1 Mk; FO - fsQ;rparhiyapy; Ngzg;gLk; ,Ug;G tifffs;

2 Mk; FO - fsQ;rparhiyapy; Nkw;nfhs;sg;gLk; fpua tiffs;

3 Mk; FO - ,Ug;Gf; fl;lisapLk; re;ju;g;gq;fisAk; fl;lisnahd;wpy;

cs;slq;Fk; ,Ug;Gj; njhif.

 khztu; Nkw;ghu;itapidAk; khztu;fspdhy; Nrfupf;fg;gl;l jfty;fisAk;

tFg;gpy; Kd;itf;fTk;.

 khztu; Nkw;ghu;it kw;Wk; Kd;itf;fg;gl;l jfty;fs; njhlu;ghf ftdj;ijr;

nrYj;jr; nra;J gpd;tUk; jfty;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwf;

fl;bnaOg;Gq;fs;.

 epWtdq;fspy; gy;NtW ,Ug;G tiffs; fhzg;gLfpd;wd vdTk;.

 mt;tpUg;Gf;fs; njhlu;gpy; gy;NtW fpuaq;fisr; nra;a Ntz;ba cs;sJ

vdTk;.

 mt;thW nra;ag;gLk; fpuaq;fis ,Ug;Gf; fl;lisf; fpuak;> ,Ug;Gg;

Ngzy; fpuak; vd ,U tifg;gLj;j KbAk; vdTk;.
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 ,Ug;Gf; fl;lisaply; fpuak;> ,Ug;Gg; Ngzy; fpuak;  Nghd;w  ,U fpua

tiffspdJk; $l;Lj;njhifahdJ nkhj;jf; fpuak; vdg;gLk; vdTk;.

 nkhj;j ,U;gGf; fpuak; ,optilaf;$bathW xU jlitapy; fl;lis ,l

Ntz;ba ,Ug;G myFfspd; vz;zpf;if nghUshjhuf; fl;lisf; fzpak;

vdTk;.

 nghUshjhuf; fl;lisf; fzpaj;ij tiuG kw;Wk; rkd;ghl;bD}lhff; fzpf;f

KbAk; vdTk; Fwpg;gpl;Lf; fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 epWtdnkhd;wpd; nkhj;j fpuakhdJ fl;lisaply; fpuak;> ,Ug;Gg; Ngzy;

fpuak; vDk; tifapy; ,U gpupTfis cs;slf;fpajhFk;.

 ,Ug;Gf; nfhs;tdTf; fpuak;> fl;lisfisj; jahupf;Fk; fpuak;> nghUs;

Nrhjidf; fpuak;> nghUl;fis cl;nfhz;L tUk; fpuak; vd;gd ,Ug;Gf;

fl;lisaply; fpuaj;jpw;Fupa cjhzuq;fshf Kd;itf;f KbAk;.

 fsQ;rparhiyf;Fg; nghUs; te;jile;j re;ju;g;gj;jpypUe;J fsQ;rparhiyap

ypUe;J ,Ug;Gf;fs; toq;Fk; tiuapy; (cw;gj;jpj;Jiwf;F my;yJ tpw;gidg;

gFjpf;F my;yJ ,lk;khw;Wk; tiuapy;) rfy nryTfSk; ,Ug;Gg; Ngzy;

nryTfshFk;. fsQ;rparhiyr; nryTfs;> fsQ;rparhiy kpd; fl;lzk;> nghUs;

,lkhw;wy; nryTfs;> fsQ;rparhiyg; ghJfhtyupd; rk;gsk;> fsQ;rparhiyf;

fhg;GWjpf;fl;lzk;> ,Ug;G mwpf;ifg;gLj;jy; nryTfs;> ,Ug;Gr; NrjkilAk;

nryTfs; vd;gtw;iwg; Ngzy; fpuaj;jpw;F cjhuzq;fshff; Fwpg;gplyhk;.

 epWtdnkhd;wpd; ,Ug;Gj; njhlu;ghf nkhj;jf; fpuak; ,optilAkhW jlit

nahd;wpw;Ff; fl;lisapl Ntz;ba ,Ug;G myFfspd; msthdJ nghUshjhuf;

fl;lisf; fzpak; (EOQ) vdg;gLk;. nghUshjhuf; fl;lisf; fzpaj;ij

mstpLk;NghJ fl;lis ,ly; fpuaaKk; ,Ug;Gg; Ngzy; fpuaKk; xd;wpw;nfhd;W

rkkhdjhf ,Uf;f Ntz;Lk;.
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 gpd;tUk; tiugpd; %yk; nghUshjhuf; fl;lisj; njhifapidf; fzpf;f

KbAk;.

 gpd;tUk; rkd;ghl;bD}lhfTk; nghUshjhuf; fl;lisf; fzpa mstpidf;

fzpg;gpl KbAk;.

 EOQ = 2DCo

          Ch

EOQ = nghUshjhuf; fl;lisj; njhif

C
0

= fl;lisnahd;wpw;fhd fpuak;

D = tUlhe;j ,Ug;Gj; Njitg;ghL (Efu;T/tUlhe;jf;Nfs;tp)

Ch = mynfhd;iwf; Fwpj;j fhyg;gFjpnahd;wpy; (tUlnkhd;W)

NgZtj;fhd fpuak;

cjhuzk;:

 muprp tpw;gid epiyanhd;wpy; ,Ug;Gg; NgzYf;Fupa nryTfs;

njhlu;ghd jfty;fs; gpd;tUkhW: (ngWkhdk; &gh Mapuq;fspy;)

  fl;lisnahd;wpw;fhd fpuak; &gh. 50 MFk;.

  fhyg; gFjpapd; ,Ug;gj; Njitg;ghL 10>000 myFfs;.

  mynfhd;iwf; Fwpj;j fhyg;gFjp KOtJk; NgZtjw;fhd fpuak;

&gh. 100 MFk;.

  nghUshjhuf; fl;lisf; fzpaj;jpidf; fzpg;gpLf.

myFfspd;

vz;zpf;if

  nghUshjhuf; fl;lisf; fzpak;

fpuak; (&gh.)

0 EOQ

 

,opTf; fpuak;

Ngzy; fpuak; (Cs)

nkhj;jf; fpuak;

fl;lis ,ly; fpuak; (Co)
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  13.8: ntspaPLfspd; juj;jpid cWjpg;gLj;Jtjw;fhf juf;fl;Lg;

ghl;L Kiwfisj; Njbawpthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  ntspaPl;bd; juj;jpid tpsf;Fthu;.

 juf;fl;Lg;ghL vd;gjidj; njspTgLj;Jthu;.

 juf; fl;Lg;ghl;bd; Kf;fpaj;Jtj;jpid kjpg;gpLthu;.

 juf;fl;Lg;ghl;L El;gKiwfis tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 mUzp vd;gtu; Mil ryit nra;Ak; ,ae;jpunkhd;iwf; nfhs;tdT nra;tjw;F

tpw;gidafnkhd;Wf;Fr; nrd;wNghJ tpw;gid CopaUld; ,lk;ngw;w ciuahlypd;

xU gFjp fPNo jug;gLfpd;wJ.

jpUkjp. mUzp : vdf;F Mil ryit nra;Ak; ,ae;jpunkhd;iwf; nfhs;tdT nra;a

Ntz;Lk;. ,Uf;fpd;w tiffs; vit? jaT nra;J vdf;F mtw;iwf;

fhl;lTk;.

tpw;gid Copau;: thUq;fs; mk;kh! vk;kplk; rpwe;j tifapyhd ,ae;jpuq;fs; ,Uf;

fpd;wd. mtw;wpw;F  ISO rhd;wpjOk; fpilj;jpUf;fpd;wJ. mNj

Nghy; mit ey;y Kiwapy; nraw;gLk; epiyapYk; ,Uf;fpd;wJ.

jpUkjp. mUzp: vdf;Fr; rpwe;j Mil ryit nra;Ak; ,ae;jpunkhd;Nw NjitahFk;.

mJ Nghy ePz;l fhyj;jpw;Fg; gad;gLj;jf;$bajhfTk; ,Uf;f

Ntz;Lk;.

tpw;gid Copau;: mk;khtpw;Fg; nghUe;jf;$ba tif xd;Wjhd; ,J. ,q;F ghUq;f.

ey;y ghJfhg;ghd ftrq;fSk; ,Uf;fpd;wd. ,jid ePz;l fhyj;

Jf;Fg; gad;gLj;j KbAk;. ,e;j cw;gj;jpf;Fg; nghWg;G cj;juthj

nkhd;Wk; jug;gLk;.

jpUkjp mUzp: ehk; cq;fs; epWtdj;Jf;F tUtJ ey;y ek;gpf;ifahd nghUs;

thq;f KbAk; vd;gjdhy; jhd;.

 tpUk;gpa ,U khztu;fisf; nfhz;L ,jid tFg;gpy; Kd;itf;fTk;.

 Nkw;fhl;ba ciuahlypD}lhf nghUspd; juk; vd;why; vd;d vd;gjid tpsf;fp

nghUnshd;wpd; juj;jpy; ,Uf;f Ntz;ba $Wfs; vit vd;gjidf; Nfl;lwpaTk;.

 mg;gz;Gfis Ngzpr; nry;tjw;fhf juf;fl;Lg;ghnlhd;W NjitahdJ vd;gijf;

$wTk;.

 nghUnshd;wpd; juf;fl;Lg;ghl;bw;fhfg; gpd;tUk; Kiwfs; epWtdj;jpdhy;

gad;gLj;jg;gLk; vdr; RUf;fkhf tpsf;fTk;.

 ju tl;lk;  jug; ghJfhg;G  g+r;rpa tO

 ju epakk;  Gs;sptpgu uPjpapyhd juf;fl;Lg;ghL
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 khztu;fisf; FOf;fshfg; gpupj;J gpd;tUk; jiyg;Gf;fis xt;nthU FOTf;Fk;

jyh xd;W tPjk; ngw;Wf; nfhLf;fTk;.

 ju tl;lk;

 jug; ghJfhg;G

 g+r;rpa tO

 ju epakk;

 Gs;sptpgu uPjpapyhd juf;fl;Lg;ghL

 xt;nthU FOtpw;Ff; fpilf;fg;ngw;w jiyg;gpidr; RUf;fkhf tpsf;f xUtUf;Fr;

re;ju;g;gk; toq;fTk;.

 fpilf;fg;ngw;w jiyg;gpd; %yk; epiwNtw;Wtjw;Fg; gad;gLj;jf;$ba cghaq;fis

Kd;nkhopf.

 me;Nehf;fq;fis epiwNtw;WtjpD}lhff; fpilf;fg;ngWk; mD$yq;fisg;

gl;baw;gLj;jTk;.

 ,e;Nehf;fq;fis epiwNtw;WtjpD}lhff; fpilf;fg;ngWk; mD$yq;fisr; Rl;bf;

fhl;lTk;.

 jkJ FOtpw;Fupa jiyg;gpD}lhf Nkw;Fwpg;gpl;l tplaq;fis ntspg;gLj;Jtjw;F

re;ju;g;gj;ijg; ngw;Wf;nfhLf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 Efu;Nthu; Njit> tpUg;gq;fisg; g+u;j;jp nra;Ak; nghUl;L nghUnshd;wpw;F

my;yJ Nritnahd;wpw;F ,Uf;Fk; Mw;wNy juk; (Quality) vd;gjd; fUj;jhFk;.

 nghUspd; juk; rpy $Wfis cs;slf;fpajhf ,Uf;Fk;.

 rpwe;j nraw;ghl;Lj; jd;ik

 ePbj;j ghtid

 ek;gfj;jd;ik

 epakq;fSf;F Vw;Gilajhf ,Uj;jy;.

 nghUj;jg;ghLilaJ.

 ghJfhg;Gj; jd;ik

 juj;jpy; jhf;fj;ij Vw;gLj;Jk; $Wfs; nghUspd; my;yJ Nritapd; jd;ikf;

fika NtWgLk;.

 cw;gj;jp epWtdnkhd;wpdhy; cUthf;fg;gLfpd;w epakq;fSf;fika cw;gj;jp

,lk;ngWfpd;wjh vd;gJk; Fiwe;j rl;l epiyikfSf;Nfw;g cw;gj;jp ,lk;

ngWfpd;wjh vd;gjidAk; cWjp nra;Jnfhs;Sk; nraw;ghNl juf;fl;Lg;ghL

my;yJ gz;Gf; fl;Lg;ghL MFk;. juf;fl;Lg;ghl;bw;F khjpupr; Nrhjid> cs;sPl;L

kw;Wk; ntspaPl;Lr; Nrhjid Nghd;w nray;KiwfSk; gad;gLj;jg;gLk;.

 gpd;tUk; fhuzq;fspd; mbg;gilapy; epWtdj;jpw;Fj; juf;fl;Lg;ghL Kf;fpaj;Jt

khdJ.

 Fwpg;gpl;l juj;Jld; $bajhfg; nghUs;fis toq;f Kbjy;.

 rpijTfs;. cilTfs; vd;gtw;iw ,opTgLj;jpf; nfhs;tjw;F ,aYkhf

,Ug;gjdhy; tPzhjiyf; Fiwj;Jf; nfhs;s Kbjy;.
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 Nghl;b epiyikfSf;F ntw;wpfukhf Kfq;nfhLg;gjw;Fk; njhlu;r;rpahfr;

re;ijapy; epiyj;jpUg;gjw;Fk; Kbakhf ,Uj;jy;.

 Efu;Nthu; cr;r mstpy; jpUg;jpailtjd; fhuzkhf Efu;Nthu;fspd;

gf;fr;rhu;G mjpfupj;jy;.

 rl;l  epiyikfSf;Nfw;gf; fUkkhw;w Kbjy;.

 ,yhgj;jd;ik mjpfupg;gjd; fhuzkhf tzpfj;jpd; tho;jd;ik cWjpg;gLj;

jg;gly;.

 epWtdj;jpd; nkhj;jf; fpuak; FiwtilAk;.

 re;ijapy; ,yFthfg; gpuNtrpf;ff;$bajhf ,Uj;jy;.

 juf;fl;Lg;ghl;bw;fhfg; gpuNahfpf;ff;$ba El;gKiwfs; rpy gpd;tUkhW:

 ² jutl;lk; - Quality Circles

² g+r;rpa tO - Zero defects

² jug; ghJfhg;G - Quality assurance

² ju epakk; - Quality standards

² Gs;sptpgu uPjpapyhd nray;Kiwf; fl;Lg;ghL - Statisticals Process Control

 Fwpj;jnjhU fUkj;jpy; <Lgl;bUf;Fk; Copau;fs; rpwpa FOf;fs; vDk; tifapy;

xd;wpize;J fye;Jiuahb mtu;fs; Kfq;nfhLf;ff;$ba gpur;rpidfis njhopy;

kw;Wk; Ntiy njhlu;ghd ,dq;fz;L mjw;fhd jPu;Tfis Kd;itj;jy;

jutl;lj;jpd; %yk; ,lk; ngWfpd;wJ.

 rfy cw;gj;jpfSk; tOf;fspd;wp cw;gj;jp nra;ag;gLfpd;wJ vd;gjw;fhd

cj;juthjkspj;jNy G+r;rpatO Kiw vdg;gLk;. ,jw;fika Fwpj;j xU

jtnwhd;wpidj; jLf;f Kbahnjd Vw;Wf;nfhs;tij tpl Kjy; jlitapNyNa

mjidr; rPuhf;Ftjw;F Kw;gLjy; g+r;rpatO El;gKiwapd; %yk; ,lk;

ngWfpd;wJ.

 cw;gj;jpg; nghUspd; juj;jpid cWjpg;gLj;Jtjw;fhf cw;gj;jpr; nray;Kiwapd;

rfy gbKiwfspYk; Kiwahd Nrhjidnahd;Wld; $bajhf Nkw;nfhs;

tjw;F vLf;fg;gLfpd;w nranyhOq;FKiwNa jug; ghJfhg;G vdg;gLk;. gpur;rpid

fisj; NjLtijtpl ,lk; ngWjiyj; jLg;gNj ,jd; Nehf;fkhFk;. nghUs;

cw;gj;jpapd;NghJ juf;fl;Lg;ghl;Lr; Nrhjidahsu;fspd; %yk; Nkw;nfhs;sg;gLk;

fl;Lg;ghl;bw;F Nkyjpfkhf Copau;fs; jk;khy; epiwNtw;wg;gLfpd;w fUkq;fisr;

Nrhjidf;Fl;gLj;JtJ cw;gj;jpf;fhf cj;juthjkspj;jy; cs;ehl;L kw;Wk;

ru;tNjr epakq;fisg; ngw;Wf;nfhs;tjpD}lhf ,f;fUkq;fs; ,lk;ngWk;.

 Njrpa my;yJ ru;tNjr epakq;fSf;fika cw;gj;;jp eltbf;iffis

Nkw;nfhs;sy; ju epakq;fs; gpd;gw;Wjy; vd;gjd; fUj;jhFk;. ,jd; %yk;

juk; njhlu;ghf Efu;NthuJ ek;gpf;ifapid ntw;wpnfhs;s KbAk;.

 cw;gj;jpr; nray;Kiwapd; nrayilT njhlu;ghfj; juTfisr; Nrfupj;J

mtw;iw tiuglk;>  ml;ltiz kw;Wk; glq;fs; %yk; cupa gpuptpdu;fSf;F

njhlu;ghly; nra;tJ Gs;sptpgu uPjpahd juf;fl;Lg;ghl;by; ,lk;ngWfpd;wJ.
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N;ju;r;rp 13.0 : tzpfq;fspd; ntw;wpf;Fr; nraw;ghl;L Kfhikj;Jtj;jpd;

gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  13.9: nraw;ghl;L cw;gj;jpj; jpwid Nkk;gLj;Jtjw;fhd mZF

Kiwfisf; fz;lwpthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  cw;gj;jpj; jpwid tpsf;Fthu;.

 cw;gj;jpj;jpwdpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

 cw;gj;jpj; jpwid Nkk;gLj;jpf;nfhs;sf;$ba Kiwfis

tpgupg;ghu;.

 nghUspd; cw;gj;jpj; jpwid Nkk;gLj;jpf; nfhs;sf;$ba

Kiwapidr; Rl;bf;fhl;Lthu;.

 Copau; cw;gj;jpj; jpwid Nkk;gLj;jpf; nfhs;sf;$ba

Kiwapidr; Rl;bf;fhl;Lthu;.

 ciog;G cw;gj;jpj; jpwid Nkk;gLj;jpf; nfhs;sf;$ba

Kiwapidr; Rl;bf;fhl;Lthu;.

 cw;gj;jpj;jpwid Nkk;gLj;jpf;nfhs;sf;$ba etPd njhopy;

El;g Kiwfis mwpKfg;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 gpd;tUk; tpla Ma;tpid khztnuhUtiuf; nfhz;L tFg;gpy; Kd;itf;fTk;.

2016 Mk; Mz;by; tiuaWf;fg;gl;l ABC fk;gdpahdJ Mz;bw;Fupa cw;gj;jpj;

jpwDf;fhd tpUjpid ntw;wpnfhz;Ls;sJld; tpUJ toq;fy; tpohtpd;NghJ

fk;gdpapd; nraw;ghl;L Kfhikahsuhd fz;zdpdhy; Mw;wg;gl;l ciuapypUe;J

ngau;j;njLf;fg;gl;l xU gFjp fPNo jug;gLfpd;wJ.

'vkJ epWtdj;jpw;F ,d;W cw;gj;jpj; jpwd; tpUJ fpilf;fg;ngw;Ws;sJ. tsq;fisr;

rpf;fdkhfTk; tPzhf;fhJk;> mjidr; rupahfg; gad;gLj;jp> $ba ntspaPnlhd;iwg;

ngw;Wf; nfhz;likNa ,t;tpUJ fpilg;gjw;fhd gpujhd fhuzkhFk; vd ehd;

vz;Zfpd;Nwd;. NtW tifapy; Fwpg;gpLtjhf ,Ug;gpd; cs;sPLfSld; xg;gpLk;

NghJ $ba ntspaPLfisg; ngw;Wf; nfhs;tijf; Fwpf;Fk;. mNj Nghd;W

ciog;G> ,ae;jpuhjpfs;> njhopy;El;gk; vd;gdtw;wpw;Fk; ntspaPl;bw;Fkpilapy;

rpwe;j tpfpjj; njhlu;nghd;W ,Uf;fpd;wJ. vdNtjhd;> vkJ epWtdk; tpidj;

jpwDld; fUkkhkw;Wfpd;wJ vd;gJ rfyUf;Fk; Gupe;jpUf;fpd;wJ.||

 Nkw;fhl;ba tpla Ma;tpD}lhf cw;gj;jpj; jpwd; vd;gjhy; fUjg;gLtJ ahJ

vd;gijf; Nfl;lwpaTk;.

 cw;gj;jpj; jpwidf; fzpg;gpLk;nghOJ cs;sPl;bw;Fk; ntspaPl;bw;Fkpilapyhd

msT uPjpahd njhlu;nghd;W Rl;bf;fhl;lg;gLfpd;wJ vdj; njspTgLj;jTk;.

 ABC fk;gdpahdJ cw;gj;jpj; jpwd; tpUjpid ntw;wpnfhs;tjw;Ff; fhuzkhf

mike;j fhuzpfis khztu;fNshL fye;JiuahlTk;.
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 cw;gj;jpj; jpwd; vd;why; vd;d vd;gjidj; njspTgLj;jTk;.

 epWtdnkhd;wpd; cw;gj;jpj; jpwidf; fzpg;gpl KbAk; vdTk; mJ fzpf;fg;gLk;

KiwapidAk; njspTgLj;jpf; nfhLf;fTk;.

 nghUj;jkhdthW khztu;fisf; FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

<Lglr;nra;aTk;.

 X, Y vDk; cw;gj;jp epWtdq;fs; ,uz;bd; cs;sPL kw;Wk; ntspaPL

njhlu;ghd juTfs; gpd;tUkhW jug;gLfpd;wJ.

X  cw;gj;jp Y  cw;gj;jp

   epWtdk; epWtdk;

%yg;nghUs; myFfs;           2 000 2 000

ciog;G - kzpj;jpahyj;jpw;F       1 000 1 000

,ae;jpuhjpfs;                  1 000 1 000

KbTg;nghUs; - myFfs;        10 000 12 000

 cq;fSf;Ff; fpilf;fg;ngw;w epWtdj;jpd; juTfs; njhlu;ghff; ftdk;

nrYj;jTk;.

 mj;juTfspD}lhfg; gpd;tUtdtw;iwf; fzpf;fTk;.

  nghUs; cw;gj;jpj; jpwd;

  ciog;G cw;gj;jpj;jpwd;

  ,ae;jpu cw;gj;jpj; jpwd;

  g+uz cw;gj;jpj; jpwd;

 epWtdnkhd;wpw;F ,e;j xt;nthU JiwfspdJk; cw;gj;jpj; jpwid Nkk;gLj;

jf;$ba Kiwfis Kd;nkhopaTk;.

 ckJ FOtpw;Ff; fpilf;fg;ngw;w epWtdj;jpd; cw;gj;jpj; jpwd; njhlu;ghd

fUj;Jf;fis Kd;itf;fTk;.

 cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itg;gjw;F Maj;jkhkfTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 Fwpj;j fhyg;gFjpnahd;wpd; epWtdj;jpd; cs;sPl;bw;Fk; ntspaPl;bw;Fkpilapy;

fhzg;gLk; tpfpjj; njhlu;G cw;gj;jpj; jpwd; vdg;gLk;.

 cw;gj;jpapd; tpidj;jpwid>  tpisjpwid mstPL nra;Ak; Kf;fpa mstPnlhd;

whf cw;gj;jpj; jpwidg; gad;gLj;j KbAk;.

 cw;gj;jpj; jpwd; tzpfj;jpw;F Kf;fpaj;Jtk; ngUtjw;fhd fhuzq;fSs;

rpytw;iw gpd;tUkhW fhl;lKbAk;.

 tzpfj;jpd; tsq;fis gfpu;e;jspj;jy; njhlu;ghfj; jPu;khdnkLg;gjw;F

 tzpfj;ij tpupTgLj;jy; njhlu;gpy; jPu;khdnkLg;gjw;F

 Vida xj;j epWtdq;fSld; cw;gj;jpj; jpwid xg;gPL nra;tjw;F

 tzpf epWtdj;jpd; Kd;Ndw;wj;jpid tpsq;fpf;nfhs;tjw;F
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 cw;gj;jpj;jpwid tpUj;jp nra;af; $ba Kiwfs;

 cs;sPLfis epiyahf itj;J ntspaPLfis mjpfupj;jy;.

 ntspaPl;bid epiyahf itj;J cs;sPLfisf; Fiwj;jy;.

 cs;sPLfisf; Fiwj;jYk; ntspaPl;bid mjpfupj;jYk;.

 cs;sPl;ilf; Fiwg;gij tplf; Fiwthd Ntfj;jpy; ntspaPl;bidf;

Fiwj;jy;.

 cs;sPLfis mjpfupg;gij tplf;$ba Ntfj;jpy; ntspaPl;bid mjpfupj;jy;.

 cw;gj;jpj;jpwid mstpLk;nghOJ gpujhdkhf g+uz cw;gj;jpj; jpwd;> Jiw

uPjpahd cw;gj;jpj;jpwd; vDk; ,U tifapy; mstplKbAk;.

 g+uz cw;gj;jpj; jpwd; =

 %yg;nghUs; cw;gj;jpj; jpwd; =

 ciog;G cw;gj;jpj; jpwd; =

 ,ae;jpu cw;gj;jpj; jpwd; =

 nghUs; cw;gj;jpj; jpwid Nkk;gLj;jf;$ba Kiwfs;

 cau;juj;Jld; $ba %yg;nghUs;fisg; gad;gLj;Jjy;.

 tpuaq;fs;> Nrjkiljiyf; Fiwj;Jf;nfhs;sy;.

 rpwe;j Kiwapy; nghUs; ,Ug;gpidg; Ngzy;.

 nghUs;fis kPz;Lk; kPz;Lk; gad;gLj;jYk; kPs;Row;rpf;Fl;gLj;jYk;.

 ,ae;jpu cw;gj;jpj;jpwid tpUj;jp nra;af;$ba Kiwfs;

 Kd;Ndw;wfukhd njhopy;El;g cgfuzq;fSld;$ba ,ae;jpuq;fisg;

gad;gLj;jy;.

 gOjilahj ,ae;jpuq;fisg; gad;gLj;jy;.

 xOq;fhd Kiwapy; guhkupj;jy;.

 ciog;G cw;gj;jpj; jpwid tpUj;jp nra;af;$ba Kiwfs;

 gapw;rp ngw;w Copau;fis <LgLj;jYk;> Copau;fisg; gapw;Wtpj;jYk;.

 epjp kw;Wk; epjpay;yhj Copau; Cf;Ftpg;Gf;fisg; gpuNahfpj;jy;.

 ju tl;lj;ijg; gpuNahfpj;jy;.

 rpwe;j Copau; njhlu;nghd;iwg; Ngzy;.

ntspaPL

  ntspaPL

%yg;nghUs;

   ntspaPL

ciog;G (kzpj;jpahyj;jpw;F)

    ntspaPL

,ae;jpu cs;sPL / ,ae;jpu kzpj;jpahyk;

cs;sPL
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 cw;gj;jpj;jpwid Nkk;gLj;jf;$ba Gjpa cw;gj;jpj; njhopy;El;g Kiwfs;

 ghupastpyhd cw;gj;jp epWtdq;fs; nraw;ghl;L Kfhikj;Jtr; nrad;

Kiwfis rpwe;j tpidjpwDld; mile;Jnfhs;tjw;Fg; gad;gLj;Jfpd;w

etPd cw;gj;jp Kiwfspy; rpy gpd;tUkhW:

 fzpdp cjtpAldhd Mf;fq;fs; / tbtikg;G Kiw

– Computer Aided Design / CAD

 fzpdp cjtpAldhd cw;gj;jp Kiw

– Computer Aided Manufacturing / CAM

 fzpdpAld; ,ize;j cw;gj;jp Kiw

– Computer Integrated Manufacturing / CIM

 fzpdpkag;gLj;jg;gl;l vz;khdf; fl;Lg;ghL

– Computerized Numerical Control / CNC

 fzpdp cjtpAldhd Mf;fq;fs; / tbtikg;G Kiw

fzpdpapd; cjtpAld; tbtq;fisg; gad;gLj;jp (Computer Graphic) cw;gj;jp

apidj; jpl;lkply; fzpdp cjtpAldhd tbtikg;G (CAD) vdg;gLk;. fzpdp

tbtikg;G El;gtpayhsupdhy; cupa fzpdp tbtikg;G tiyj;jpl;lj;ijg;

gad;gLj;jp gz;lj;jpw;fhd tbtikg;ghdJ xOq;fikf;fg;gLk;. ehnshd;wpy;

tiuawg;gLfpd;w tiuglj;ijtpl gy;NtW Nfhzq;fspy; ghu;f;ff;$bathW

fzpdpj; jpiuapy; tbtikg;ig Nkw;nfhs;s KbAk;.

jw;NghJs;s cw;gj;jpg; nghUis etPd kag;gLj;Jtjw;Fk;> Gjpa cw;gj;jpg;nghUs;

tbtikg;gpw;Fk; cw;gj;jpg; nghUisg; guPl;rpg;gjw;Fk; fzpdpj; njhopy;El;gj;ij

gad;gLj;Jjy; CAD Kiwpay; ,lk;ngWk;. cw;gj;jpg; nghwpapayhsu;fs; cw;gj;jpg;

nghUspd; khjpupapid tbtikg;gjw;Fk; mtu;fis gy;NtW Nfhzq;fspy;

gFj;jha;T nra;tjw;Fk; CAD ,idg; gad;gLj;Jtu;.

cjhuzk: Auto Card ,d; cjtpAld; tPl;Lj; jpl;lkply;> Mfha tpkhdj;ij

cw;gj;jp nra;Ak; ghupa epWtdq;fs;> Mil ijg;gjpy; <Lgl;Ls;s

epWtdq;fs;.

 fzpdp cjtpAldhd cw;gj;jp Kiw

cw;gj;jpr; nrad;Kiw Kfhikj;Jtj;jpw;F fzpdp Ntiyj;jpl;lj;ijg;

gad;gLj;Jfpd;w KiwahFk;. ngUk;ghYk; gha;r;ry; cw;gj;jpKiwapd;NghJ

,k;Kiw gad;gLj;jg;gLk;. mbf;fb Nkw;nfhs;sNtz;ba fbdkhd fUkq;

fSf;Fk; mghafukhd fUkq;fSf;Fk; (NuhNgh njhopy;El;gj;ijg; gad;gLj;Jjy;)

kpfr; rpwe;j cw;gj;jpf; fUkq;fSf;Fk; fzpdp cjtpAldhd cw;gj;jp Kiw

gad;gLj;jg;gLk;.

cjhuzk;: Nkhl;lhu; thfd cw;gj;jpapd;NghJk; mjid gOJghu;j;jy; fUkq;

fspd;NghJk; gad;gLj;Jjy;.
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 fzpdpAld; ,ize;j cw;gj;jp Kiw

cw;gj;jpapid tbtikg;gjw;Fk; cw;gj;jpr; nrad;Kiw Kfhikj;Jtj;jpw;Fk;

fzpdpiag; gad;gLj;Jfpd;w KiwahFk;. mjhtJ cw;gj;jpr; nrad;Kiwapid

tpUj;jp nra;jy;> fl;Lg;gLj;jy; Nghd;wtw;wpw;fhfg; gad;gLj;jg;gLfpd;w fzpdpj;

njhopy;El;g KiwahFk;.

,k;KiwapD}lhf jdpegnuhUtUf;Fk; $l njhopw;rhiyapid Nkw;ghu;it

nra;Ak; Mw;wy; fhzg;gLk;.  fzpdpj; jpiuapy; fhl;rpg;gLj;jg;gLfpd;w nraw;ghL

fis Nkw;ghu;it nra;J fzpdp rhtpg; gyifnahd;wpy; fl;lisnahd;wpD}lhf

cw;gj;jpapYs;s tpyfy;fisj; jpUj;j KbAk;.

 fzpdpkag;gLj;jg;gl;l vz;khdf; fl;Lg;ghL

mikg;nghd;wpd; nraw;ghl;Lf; fUkq;fis eilKiwg;gLj;Jtjw;fhf gad;gLj;J

fpd;w fzpdp epfo;r;rpj; jpl;lj;jpD}lhf fl;Lg;gLj;jg;gLfpd;w ,ae;jpukhFk;.

njhopw;rhiyapy; gad;gLj;jg;gLfpd;w ,ae;jpuq;fspd; nraw;ghl;bid fzpdpap

D}lhf fzpjKiwapy; fl;Lg;gLj;Jjy; ,k;KiwapD}lhf ,lk;ngWk; cw;gj;jpg;

nghwpkakhf;fg;gl;likapdhy; nghUs; cw;gj;jpahdJ rpwe;j Kiw

tpidjpwdhf;fg;gl;Ls;sJ.

cjhuzk;: Nkhl;lhu; thfdj;  jpUj;jk;>  ,ae;jpuq;fis  xl;Ljy;  (Lathe

Machines) ntl;Lk; ,ae;jpuk; (Cutters)  Nghd;w  ,ae;jpuq;fspd;

nraw;ghl;bid Fwpj;j Neuj;jpw;F (Timing) fzpdp kag;gLj;jg;gl;l

epfo;r;rpj; jpl;lj;jpD}lhff; fl;Lg;gLj;jy;.

 etPd njhopy;El;gq;fisg; gad;gLj;Jtjd; %yk; tzpfq;fSf;Ff; fpilf;Fk;

mD$yq;fs;

 tPz; tpuaq;fs; Fiwtiljy;.

 Gjpa cw;gj;jpg; nghUl;fis re;ijf;F mwpKfg;gLj;j Kbjy;.

 cw;gj;jpg; nghUl;fspd; juk; mjpfupj;jy;.

 tpidj;jpwd; mjpfupj;jy;.

 Fiwe;j Copau; vz;zpf;ifapidg; gad;gLj;j Kbjy;.

 rhjfkhd Ntiyr; #onyhd;iw cUthf;f Kbjy;.

 cw;gj;jp ,aYik mjpfupj;jy;.

 ghupastpyhd cw;gj;jpr; rpf;fdq;fisg; ngw;Wf;nfhs;s Kbjy;.

 etPd njhopy;El;gq;fisg; gad;gLj;JtjpYs;s gpur;rpidfs;

 njhopy;El;gk; Jupjkhf khw;wkiljy;.

 ghupastpyhd KjyPL Njitg;gly;.

 #oy; khriljypd; %yk; Vw;gLfpd;w gpur;rpidfs;.

 jpBnud njhopy;El;gk; tPo;r;rpailjy; kw;Wk; tOf;fs; Vw;gly; fhuzkhf

cw;gj;jp nraw;ghLfs; nraypoj;jy;.

 gapw;rpngw;w Copau;fs; fhzg;glhik.
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  14.1: re;ijg;gLj;jYf;F mbg;gilahfTs;s mbg;gil vz;zf;

fUf;fisj; Njbawpthu;.

ghlNtisfs; : 06

fw;ww;NgWfs; :  tiutpyf;fzq;fspd; cjtpAld; re;ijg;gLj;jiy tpsf;F

thu;.

 re;ijg;gLj;jypd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;.

 re;ij vd;gijj; njspTgLj;Jthu;.

 re;ijg;gLj;jYf;Fr; rhu;ghd vz;zf;fUf;fisg; gl;baw;

gLj;Jthu;.

 Njit> tpUg;gk;> Nfs;tp Nghd;w vz;zf;fUf;fSfpilapy;

fhzg;gLk; njhlu;Gfisr; Rl;bf;fhl;Lthu;.

 cw;gj;jpapid mwpe;Jnfhs;thu;.

 ngWkjp> jpUg;jp Nghd;w vz;zf;fUf;fSf;fpilapyhd

njhlu;G> NtWghL vd;gtw;iwj; njspTgLj;Jthu;.

 gupkhw;wk;> nfhLf;fy; thq;fy;> njhlu;G vDk; vz;zf;fUf;

fisj; njspTgLj;Jthu;.

 re;ijg;gLj;jYf;Fr; rhu;ghd vz;zf;fUf;fSf;fpilapy;

fhzg;gLk; njhlu;gpidr; Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 \\Efu;Nthd; murndhUtdhthd;|| vDk; thrfj;ij tFg;gpy; fhl;rpg;gLj;jTk;.

,jd; tpsf;fj;jpid khztu;fsplk; Nfl;lwpaTk;.

 gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwr; fl;bnaOg;gTk;.

 tzpf cyfpy; Efu;NthDf;F Kf;fpakhd ,lk; fpilf;fg; ngWfpd;wJ

vdTk; ,jd; fhuzkhfg; nghUs;fs;> Nritfs; cw;gj;jpapd;NghJ

cw;gj;jpapidj; jpl;lkpLtJ njhlf;fk; cw;gj;jpfs; Efu;Nthu; iffSf;Ff;

fpilf;Fk; tiuapYk; mjd; gpd;dUk; tzpfu; cw;gj;jp njhlu;ghfj;

Njbawpe;J Efu;NthDf;F Kd;Dupik toq;fg;gLfpd;wJ vd;gijj; njspT

gLj;jTk;.

 re;ijg;gLj;jy; njhlu;ghf toq;fg;gl;Ls;s tiutpyf;fzq;fis khztu;

fSf;Fg; ngw;Wf;nfhLj;J re;ijg;gLj;jYf;fhd tiutpyf;fznkhd;iw

khztu;fisf; nfhz;L fl;bnaOg;gTk;. (Mrpupau; topfhl;bapy; toq;fg;

gl;Ls;s tiutpyf;fzq;fisg; gad;gLj;jTk;.)
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 gpd;tUk; tpla Ma;tpid khztu;fSf;F Kd;itf;fTk;.

tpla Ma;T 1:

grpf; nfhLikiaj; jhq;f KbahJ tpisahl;L ikjhdj;jpypUe;J tUif

je;j nrhykd; ,J njhlu;ghf rkDf;Ff; $wpaNghJ rkd; rpw;Wz;br;rhiyap

ypUe;J czTg; nghjpnahd;iwf; nfhs;tdT nra;J nrhykDf;Fj; jdJ

Ra tpUg;gj;jpdbg;gilapy; ngw;Wf; nfhLj;jhu;.

tpla Ma;T 2:

njhopYf;Fr; nrd;W kPsj; jpUk;gpa rhe;jpdp NgUe;Jr; rhiyf;fUfpy;

fhzg;gl;l tpw;gidafnkhd;wpy; fhl;rpg;gLj;jp itf;fg;gl;bUe;j Nriyia

&gh. 1000 nrytpl;L Ra tpUg;gj;Jld; nfhs;tdT nra;jhs;. rhe;jpdp

nfhs;tdT nra;j Nriy njhlu;ghf ez;gpahd ju;rdPf;Fg; gpd;tUkhW

$wpdhs;.

,r;Nriyf;F &gh. 1000 nrYj;jg;gl;lhYk; $l ,J vdf;F &gh. 2000 I

tplf; $ba ngWkjpAilaJ.

 tpla Ma;tpy; cs;slf;fg;gl;l re;ijg;gLj;jy; rhu;G vz;zf;fUit ntspg;gLj;jpf;

fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

 jdp egu;fspy; Njitfs;> tpUg;gq;fs; fhzg;gLfpd;wd vdTk;.

 ngWkhdnkhd;iwr; nrYj;jp cw;gj;jpfs; nfhs;tdT nra;ag;gLk; vdTk;.

 re;ijapy; cw;gj;jpfs; ifkhw;wg;gLk; vdTk;.

 re;ijg;gLj;jy; rhu;G vz;zf;fUit tpsf;fp> mtw;wpw;fpilapy; fhzg;gLk;

njhlu;Gfisj; njspTgLj;jTk;.

 Njit> tpUg;gk;> Nfs;tp Nghd;w vz;zf;fUf;fSf;fpilapy; fhzg;gLk;

njhlu;Gfis cjhuzq;fs; %yk; tpsf;fTk;.

 Efu;Nthu;> Njit> tpUg;gq;fs;> Nfs;tp vd;gtw;wpw;Nfw;wthW cw;gj;jpfs; re;ijf;F

toq;fg;gLk; vdTk; mt;Tw;gj;jpfs; %yk; Efu;Nthu; jpUg;jpiag; ngw;Wf;nfhs;

fpd;wdu;  vdTk; jpUg;jpapdbg;gilapy; ngWkhdnkhd;W kjpg;gPL nra;ag;gLk;

vdTk; cjhuzq;fs; %yk; njspTgLj;jTk;.

 gupkhw;W vd;why; vd;d vd;gjid mwpKfg;gLj;jpg; gupkhw;wnkhd;W ,lk;ngWtjw;F

,Uf;f Ntz;ba gz;Gfisj; njspTgLj;jTk;. ngWkhdk; gupkhw;wkiltJld;

nfhLf;fy; thq;fnyhd;W ,lk;ngWk; vdTk; gupkhw;wKk; nfhLf;fy; thq;fnyhd;W

ntw;wpfukhf ,lk;ngw Ntz;Lkhf ,Ug;gpd; xt;nthU gpuptpdu;fSf;FkpilNa

rpwe;j njhlu;nghd;W Vw;gLjy; mtrpakhdJ vdTk; Rl;bf; fhl;lTk;. gupkhw;w

nkhd;W Vw;gl;lJ vd;gjw;F cWjpg;gLj;jYf;fhf nfhLf;fy; thq;fy;fis mwpKfg;

gLj;jTk;.

 Nkw;$wg;gl;l gz;Gfisf; nfhz;l nghUs;fis Efu;Nthu;fSf;Fg; toq;FtJld;

njhlu;GgLk; rfy gpuptpdu;fSf;FkpilNa ePz;lfhyj; njhlu;nghd;W Ngzg;gly;

Ntz;Lk; vd;gijj; njspTgLj;jTk;.

 ntw;wpfukhd re;ijg;gLj;jy; ,lk;ngWtjw;Fr; re;ij njhlu;ghff; $Ljy; ftdk;;

nrYj;jg;gl Ntz;Lk; vd;gJld; mr;re;ij cz;ikahdJk; rhj;jpag;ghLilaJ

khd thbf;ifahsu;fis cs;slf;fpajhf ,Uf;Fk; vd;gijj; njspTgLj;jpf;

nfhLf;fTk;.

 re;ijg;gLj;jy; tzpfUf;Fk; Efu;Nthu;fSf;Fk; nghUshjhuj;jpw;Fk; Kf;fpaj;Jtk;

ngWk; Kiwapid cjhuzq;fSld; khztu;fSf;Fj; njspTgLj;jpf; nfhLf;fTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 Efu;NthuJ Njitfs;> tpUg;gq;fisg; g+u;j;jp nra;tjd; %yk; jdJ tzpf

Nehf;fq;fis epiwNtw;wpf;nfhs;tjw;fhf Nkw;nfhs;sg;gLtJk; Efu;Nthupl

kpUe;J Muk;gpj;J Efu;NthupilNa KbtiltJkhd tpupthd nray;Kiw

nahd;whfr; re;ijg;gLj;jiy ,dq;fhz KbAk;.

 re;ijg;gLj;jy; njhlu;ghd gy;NtW tiutpyf;fq;fs; Kd;itf;fg;gl;Ls;sd.

'jdpegu;fspdJk; FOf;fspdJk; Njitfs;> tpUg;gq;fis epiwNtw;Wtjw;fhfj;

Njitahd ngWkhdnkhd;Ws;s nghUs;fs;> Nritfis cUthf;Fjy;>

Kd;itj;jy;> Rje;jpukhf NtnwhUtiuf; nfhz;L gupkhw;wk; nra;tjw;fhd

r%f uPjpahd nray;KiwNa re;ijg;gLj;jy; vdg;gLk;." ( Pilip Kotler)

'jdpegu; kw;Wk; mikg;gpd; Nehf;fq;fis epiwNtw;Wtjw;Fkhfg; gupkhw;wk;

nra;tjw;Fj; Njitahd vz;zq;fs;> nghUs;fs;> Nritfis tpiy Fwpj;J

Nkk;gLj;jy;> tpepNahfpj;jy;>  jpl;lkply;> nraYUg;gLj;jy; Mfpa nray;KiwNa

re;ijg;gLj;jyhFk;." mnkupf;fhtpd; gl;lar; re;ijg;gLj;y; epWtdk;(American

Association Marketing)

 Nkw;$wg;gl;l tiutpyf;fzq;fSf;fikar; re;ijg;gLj;jy; vd;gJ jdpegu;

fspdJk; epWtdq;fspdJk; Njitfs;> tpUg;gq;fisg; g+u;j;jp nra;tjw;fhd

r%f kw;Wk; Kfhikj;Jtr; nray;Kiwnahd;nwdf; $w KbAk;.

 re;ij (Market)

rkkhd Njitfs;> tpUg;gq;fSld; $ba gupkhw;Wr; nray;Kiwapd; %yk;

jpUg;jpg;gLj;Jtjw;fhd tpUg;gKk; Mw;wYk; cs;s cz;ikahd my;yJ

rhj;jpakhd nfhs;tdthsu;fspd; $l;lNk re;ij vdg;gLk;. my;yJ

cw;gj;jpnahd;wpw;fhd cz;ik my;yJ rhj;jpag;ghLila nfhs;tdthsu;fspd;

Nru;f;ifiaf; Fwpf;Fk;.

re;ij njhlu;ghfg; gy;NtW tifg;gLj;jy;fisf; fhzf;$bajhf ,Ug;gNjhL

nfhs;tdthsu;fspd; Njitfs;> tpUg;gq;fSf;Nfw;g mjidg; gpd;tUkhW ,U

tifg;gLj;j KbAk;.

1. Efu;Nthu; nghUs; re;ij

nfhs;tdthsu;fs;  jkJ  jdpg;gl;l  Efu;T  my;yJ  FLk;g  Efu;Tf;Fg;

nghUs;fs; NritfSf;Ff; Nfs;tpia Vw;gLj;Jk; re;ijahFk;.

2. ifj;njhopy; nghUs; re;ij

tzpf epWtdq;fSf;Fj; Njitahd %yjdg; nghUs;fs;> gy;NtW tsq;fs;>

njhopy;El;gr; Nritfs; gupkhw;wg;gLk; re;ij ifj;njhopw; nghUs; re;ij

my;yJ epWtd uPjpahd re;ij vdg;gLk;.

 etPd gupkhw;Wg; nghUshjhuj;jpd; mbg;gilapy; gad;gLj;jg;gLfpd;w mbg;gilr;

re;ijia Ie;J tiffshf tifg;gLj;j KbAk;.

1. tsr; re;ij /  fhuzpr; re;ij

2. cw;gj;jpr; re;ij /  nghUl; re;ij

3. mur re;ij

4. Efu;Nthu; re;ij

5. Kftu; re;ij
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 etPd gupkhw;W nghUshjhunkhd;wpy; gha;r;riy cs;slf;fpa re;ij khjpupiag;

gpd;tUkhW Rl;bf;fhl;l KbAk;.

%yk;: Kotler P., & Keller,K.L:,(2017), Marketing Management,P.8.

 re;ijg;gLj;jy; rhu;G vz;zf;fU vd;gJ re;ijg;gLj;jy; nray;Kiwia

mbg;gilahff; nfhz;Ls;s mbg;gilf; fhuzpfisf; Fwpf;Fk;. re;ijg;gLj;jy;

rhu;G vz;zf;fUitg; gpd;tUk; Kiwapy; gl;baw;gLj;j KbAk;.

 Njitfs; (Needs)> tpUg;gq;fs; (Wants)> Nfs;tp (demand)

 ,yf;Fr; re;ij (Target Market)> cUthf;Fjy; (Positioning)> Jz;lkhf;fy;

(Segmentation)

 toq;Fjy;/Vw;Wf;nfhs;sy; (cw;gj;jpg;nghUs; rpd;dk; (Offerig and Brands)

 re;ijg;gLj;jy; topKiwfs; (Marketing Channels)

 nrYj;jg;gl;lJk; cupikahf;fg;gl;lJk; ciof;fg;gl;lJkhd Clfk;

(Paid, Owned and Earned Media)

 czu;TfSk; gpuNtrKk; (Impressions and Engagement)

 ngWkjpfSk; jpUg;jpAk; (Value and Satisfaction)

 toq;fy; rq;fpyp (Supply Chain)

 Nghl;b epiyik (Competition)

 gupkhw;wk; (Exchange)

 nfhLf;fy; thq;fy; (Transaction)

 njhlu;G (Relationship)

 re;ijg;gLj;jy; #oy; (Marketing Environment)

KWS

DSS

TPS

   Efu;Nthu;

    re;ij

        tsr;

re;ij

     Kftu;

    re;ij



   cw;gj;jpr;

re;ij

    mur

  re;ij
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 Njitfs; (Needs)> tpUg;gq;fs; (Wants)> Nfs;tp (demand)

kdpjdplKs;s VNjDk; mbg;gilj; J}z;Ljy; epiyikapid epiwNtw;Wjy;

my;yJ kdpjdpd; tho;jd;ikia cWjpg;gLj;Jtw;fhf gpujhdkhfg; g+u;j;jp

nra;a Ntz;ba epiyikNa Njit vdf; Fwpg;gpl KbAk;.

Njitnahd;wpw;Ff; Fwpj;j nghUs; my;yJ Nritnahd;Wf;F ,Uf;fpd;w ehl;lk;

mjhtJ tpUg;gk; my;yJ egnuhUtu; jdJ Njitfisg; G+u;j;jpnra;tjw;fhf

cw;gj;jpg; nghUs;fspy; <LgLjy; tpUg;gq;fs; vdg;gLk;.

Njitfis epiwNtw;wpf;nfhs;tjw;fhf Vw;gLfpd;w tpUg;gq;fs; mj;Njitfis

epiwNtw;wpf; nfhs;tjw;F cw;gj;jpg; nghUs;fisf; nfhs;tdT nra;tjw;Fs;s

Mw;wypd; fhuzkhf Vw;gLk; epiyikfNs Nfs;tp vdg;gLk;.

 ,yf;Fr; re;ij (Target Market)> cUthf;Fjy; (Positioning)> Jz;lkhf;fy;

(Segmentation)

vtNuDk; cw;gj;jpahsnuhUtu; jdJ cw;gj;jpfisr; re;ijg;gLj;Jtjw;fhf

KOikahd re;ijapd; Fwpj;j Efu;Nthu; FOnthd;wpd; kPJ ftdj;ijr;

nrYj;Jjy; vDk jdJ cw;gj;jpg; nghUl;fis Efu;Nthu; FOnthd;iwj;

njupT nra;J mtu;fSf;fhf mwpKfg;gLj;Jfpd;w re;ij ,yf;Fr; re;ijahFk;.

VjhtJ cw;gj;jpnahd;W njhlu;gpy; Efu;Nthupd; kdjpy; rpwe;j kdg;ghq;fpid

fl;bnaOg;Gjy; cUthf;fk; vd;gjd; fUj;jhFk;.

KOikahd re;ijapid xNu jd;ik nfhz;l Efu;Nthu; FOf;fis cs;slf;fp

cg gFjpfisg; gpupj;jy; re;ijj; Jz;lkhf;fyhFk;.

 toq;Fjy;/Vw;Wf;nfhs;sy; kw;Wk; rpd;dk; (Offerig and Brands)

tzpfupdhy; Efu;Nthupd; Njitfis epiwT nra;tjw;fhf Kd;itf;fg;gLfpdw;

ngWkjpfspd; $l;lhdJ toq;fy; vdg;gLk;. ,t;toq;fyhdJ cw;gj;jpfis

gpuNahfpg;gjd; %yk; epiwT nra;ag;gLk;.

rpd;dk; vd;gJ Nghl;b cw;gj;jpg; nghUl;fspy; jkJ cw;gj;jpg; nghUl;fis

NtWgLj;jp mwpe;J nfhs;tjw;fhfg; gad;gLj;jg;gLfpd;w vOj;Jf;fspd; njhFjp

my;yJ FwpaPlhFk;.

 re;ijg;gLj;jy; topKiwfs; (Marketing Channels)

,yf;Fr; re;ijapid mile;J nfhs;tjw;fhf re;ijg;gLj;JNthu; gad;gLj;J

fpd;w gy;NtW cl;gpuNtr Kiwfs; re;ijg;gLj;jy; topKiwfs; vdg;gLk;.

njhlu;ghly; topKiwfs;> tpepNahf topKiwfs;> Nrit topKiwfs; vDk;

gpujhdkhkd %d;W tifahd tpepNahf Kiwfs; fhzg;gLfpd;wd.

 nrYj;jg;gl;lJk; cupikahf;fg;gl;lJk; ciof;fg;gl;lJkhd Clfk;

(Paid, Owned  and Earned Media)

epWtdnkhd;W VjhtJ njhifnahd;iwr; nrYj;jp njhiyf;fhl;rp> rQ;rpif>

Neubf; fr;Nrupfs;> tpahghu tpsk;gug; gyif (Display Adds) Nghd;w Clfq;fspy;

ntspaplg;gLfpd;w tpsk;guq;fs; nrYj;jg;gl;l Clfk; vdg;gLk;.

epWtdnkhd;W jdf;Fupa ntg;jsk;> KfE}y; (Face book) Nghd;w Clfq;fspy;

ntspapLfpd;w mwptpj;jy;fNs cupikahf;fg;gl;l Clfk; vd;gjd; fUj;jhFk;.
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Efu;Nthu; my;yJ epWtdnkhd;wpw;F Gwk;ghf jdpegu;fs; RahjPdkhf

epWtdj;jpd; rpd;dk; njhlu;ghd tha;r;nrhy;> ituy; re;ij my;yJ (Viral

Marketting) njhw;Wr; re;ij Nghd;w Clfq;fspd; %yk; Nkw;nfhs;sg;gLfpd;w

njhlu;ghly; ciof;fg;gl;l Clfk; vd miof;fg;gLk;.

 czu;TfSk; gpuNtrKk; (Impressions and Engagement)

njhlu;ghly; Clfq;fSs; jhd; gad;gLj;Jfpd;w ClfkhdJ ve;jsT ghlg;

gug;gpid cs;slf;Ffpd;wJ vd;gJ njhlu;gpy; tzpfupd; Nfhzj;jpy; czu;Tfs;

vdf; fUjg;gLk;.

njhlu;ghly; Clfk; njhlu;gpy; Efu;Nthu; ve;jsT J}uj;jpw;Ff; ftdj;ijr;

nrYj;Jfpd;whu; vd;gJld; mtu; mjpy; Neubahfj; njhlu;GgLfpd;wduh vd;gNj

gpuNtrk; vdg;gLk;.

 ngWkjpfSk; jpUg;jpAk; (Values and Satisfaction)

Efu;Tj; Njitfis epiwNtw;Wtjw;F cw;gj;jpahsUf;Ff; fhzg;gLk;  Mw;wy;

njhlu;ghf Efu;Nthupdhy; Nkw;nfhs;sg;gLk; KOikahd kjpg;gPnlhd;whFk;.

,k;KOikahd kjpg;gPl;bw;F cw;gj;jpg; nghUspd; juk;> NritAk; tpiyAk;>

fhuzpfs; Nghd;wtw;wpd; mjpfupg;G ftdj;jpy; nfhs;sg;gLk;. ,q;F cw;gj;jpapd;

ngWkjpapid cau;j;Jtjw;F juKk; toq;fg;gLfpd;w NritAk; ey;y epiyikapy;

fhzg;gLjy; fhuzkhaikAk;. vdpDk; cw;gj;jpapd; ngWkjp Fiwtiltjw;F

tpiy mjpfupj;jy; vDk; fhuzp jhf;fj;ij Vw;gLj;Jk;.

Efu;Nthu; vjpu;ghu;f;Fk; Kiwapy; cw;gj;jpg; nghUnshd;iw cUthf;Fjy; %yk;

Efu;Nthd; ngw;Wf;nfhs;fpd;w kfpo;r;rpNa jpUg;jp vdg;gLk;. ,jd; %yk; ngWjpf;Fk;

jpUg;jpf;Fkpilapyhd njhlu;G njspthfpd;wJ.

Efu;Nthu; vjpu;ghu;f;Fk; ngWkjp cw;gj;jpg; nghUspypUe;J fpilf;fhtpbd;> Efu;Nthu;

mjpUg;jpailtJld;> vjpu;ghu;f;Fk; ngWkjp mNj khjpup Efu;NthUf;F

fpilf;fg;ngWkhapd; mtu; jpUg;jpailthu;. mNjNghd;W vjpu;ghu;j;j ngWkjpia

tplf;$ba ngWkjpapid cw;gj;jp ngw;Wf;nfhLf;Fkhapd; cr;r jpUg;jpf;F

cl;gLthu;. ,e;j vz;zf;fU njhlu;gpyhd tpsf;fk; jdpegUf;Nfw;g tpj;jpahrg;gLk;.

 toq;fy; rq;fpyp (Supply Chain)

thbf;ifahsupd; Njitapid epiwT nra;tjw;F cw;gj;jpg; nghUnshd;iw

cUthf;Ftjw;Fj; Njitahd cl;fl;likg;G trjpfisj; jpl;lkplYk;

eilKiwg;gLj;jYk;> cw;gj;jpapid cUthf;Ftjw;Fj; Njitahd %yg;

nghUl;fSf;F fl;lisapLtjpypUe;J ,Wjp Efu;Nthupd; iff;F nrd;wilAk;

tiuapYk; mjd; gpd;dUk; gq;fspg;Gr; nra;fpd;w midj;Jg; gha;r;rYk; toq;fy;'

rq;fyp vdg;gLk;.
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 Nghl;b epiyik (Competition)

rhj;jpag;ghLila kw;Wk; rkjd;ikAs;s cw;gj;jpg; nghUl;fs; kw;Wk;

gjpyPLfspd; %yk; Vw;gLj;jg;gLfpd;w jhf;fq;fs; Nghl;bj;jd;ik vdg;gLk;.

Nghl;b epiyikapd; rpy kl;lq;fs; fhzg;gLfpd;wd.

² rpd;dg; Nghl;b (Brand Competition)

² ifj;njhopy; Nghl;b (Industrial Competiton)

²    cUthf;fy; Nghl;b (Form Competition)

² nghJg;Nghl;b (General Competition)

 gupkhw;wk;  (Exchange)

ngWkhdKs;s ahNjDnkhd;iw (cw;gj;jpg;nghUs;) ,U gpuptpdu;fspdJk;

cld;ghl;bw;fika mt;tpU gpuptpdu;fSf;FkpilNa nfhLf;fy;/ thq;fy;

nra;ag;gly; ngWjy; gupkhw;wk; vdg;gLk;. mj;Jld; gupkhw;wnkhd;W KOikail

tjw;F Kf;fpakhf ,Uf;f Ntz;ba gz;Gfisg; gpd;tUkhW Fwpg;gpl;Lf;fhl;l

KbAk;.

 Mff; Fiwe;jJ ,U gpuptpdu;fshtJ ,Uj;jy; Ntz;Lk;.

 xt;nthU gpuptpdu;fsplKk; ngWkhdnkhd;Wld;$ba ahNjDnkhd;W

,Uj;jy; Ntz;Lk;.

 xt;nthU gpuptpdu;fSf;FkpilNa fUj;Jf;fspd; gupkhw;wj;jpw;Fk; mtw;iwg;

gfpu;tjw;Fkhd Mw;wYk; ,Uj;jy; Ntz;Lk;.

 xt;nthU gpuptpdu;fSk; Vida gpuptpdu;fSld; nfhLf;fy;/ thq;fy;
nra;tJ nghUj;jkhdJ vd ek;gpf;if itj;jy; Ntz;Lk;.

 nfhLf;fy; thq;fy; (Transaction)

gupkhw;wj;Jld; nfhLf;fy;> thq;fnyhd;W Vw;gLtJld; ,U gpuptpdu;fs; my;yJ

gyUf;fpilNa ,J ,lk;ngw KbAk;. ,U gpuptpdu;fs; my;yJ gyNgUf;fpilNa

ngWkhdkhdJ tpahghukhf ,lk;ngwy; nfhLf;fy;/ thq;fy; vdf; fUj

KbAk;.

 njhlu;G (Relationship)

gupkhw;wKk; nfhLf;fy; thq;fy;fSk; ntw;wpfukhf ,lk;ngw Ntz;Lkhapd; xt;nthU

gpuptpdu;fSf;F (thbf;ifahsu;> toq;Feu;> tpepNahfpg;Nghu;) ,ilNa rpwe;j

njhlu;nghd;W Vw;gLjy; mtrpakhdjhFk;. etPd cyfpy; ,j;njhlu;ghdJ

re;ijg;gLj;jy; vdg;gLk;. tzpf epWtdj;Jld; njhlu;GgLk; Kf;fpa gpuptpdu;fshd

thbf;ifahsu;> toq;Feu;> tpepNahfj;ju; cs;slq;fyhf Vida gpuptpdu;fSf;

fpilNa ePz;lfhykhf neUq;fpa tifapy; jpUg;jpfukhfTk; ,yhgj;jd;ik

Aldhd njhlu;gpidf; fl;bnaOg;Gjy; fl;bnaOg;gg;gLk; njhlu;G re;ijg;gLj;j

yhFk;.
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 re;ijg;gLj;jy; #oy; (Marketing Environment)

Efu;Nthu; Njitfs;> tpUg;gq;fisg; g+u;j;jp nra;Jnfhs;Sk; nghUl;L> gupkhw;wj;

jpw;F njhlu;GgLtjw;Fs;s tpUg;gKk; nfhs;tsT rf;jpAk; nfhz;l cz;ik

ahdJk; rhj;jpag;ghLilaJkhd thbf;ifahsu; midtupdJk; $l;L re;ijg;

gLj;jy; #oy; vdg;gLk;.

 NkNy Rl;bf;fhl;lg;gl;l xt;nthU rhu;G re;ijg;gLj;jy; vz;zf;fUf;fSf;F

kpilNa fhzg;gLk; neUq;fpa njhlu;GfspD}lhf ntw;wpfukhd re;ijg;gLj;j

nyhd;W ,lk;ngWk; vd;gJ njspthfpd;wJ.

 re;ijg;gLj;jyhdJ tzpfUf;Fk; Efu;NthUf;Fk; kl;Lkd;wp nghUshjhuj;jpw;Fk;

Kf;fpaj;JtKilajhFk;.

 tzpfUf;F re;ijg;gLj;jypd; Kf;fpaj;Jtk;

 thbf;ifahsu;fis cUthf;Ftjw;Fk; mtu;fisj; njhlu;e;J jf;f

itj;Jf; nfhs;tjw;Fk;.

 epWtdk; ntw;wpailtjw;Fk; mjidj; njhlu;e;J NgZtjw;Fk;.

 ,yhgk; ngWtijj; njhlu;r;rpahfg; NgZtjw;F

 cupikahsu;fspdJk; Copau;fspdJk; jpUg;jpia Nkk;gLj;Jtjw;F

 Nghl;bf;F ntw;wpfukhf Kfq;nfhLg;gjw;F

 re;ijg; gq;fpid tpupTgLj;Jtjw;F

 Efu;NthUf;F re;ijg;gLj;jypd; Kf;fpaj;Jtk;

 jhd; nrytpLk; gzj;jpw;F cr;r jpUg;jpiag; ngw;Wf; nfhs;sy;

 re;ij njhlu;ghd jfty;fs; fpilg;gjpD}lhf jhd; tpopg;giljy;

 re;ijapy; nghUs;fs;> Nritfs; mjpfupj;jy;.

 kpf ,yFthfg; (Fiwthd rpukj;Jld;) nghUs;fisg; ngw;Wf;nfhs;s

Kbjy;.

 gy;NtW nghUs;fis Efu;T nra;tjd; %yk; tho;f;ifj; juj;ij

cau;tilar; nra;a Kbjy;.

 nghUshjhuj;jpw;F re;ijg;gLjypd; Kf;fpaj;Jtk;

 cw;gj;jpfs; gy;tifg;gLjy;.

 cw;gj;jp tpuptiljy;.

 Ntiytha;g;G kl;lk; cau;tiljy;.

 tUkhdg; gfpu;tpy; Kuz;ghLfs; Fiwtiljy;.

 ehl;bd; KOikahd nghUshjhu tpUj;jpf;F topNaw;gly;.
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  14.2: re;ijg;gLj;jy; vz;zf;fUf;fspd; guk;giyj; Njbawp

tjw;Fg; gy;NtW re;ijg;gLj;jy; vz;zf;fUf;fis xg;gpL

thu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  re;ijg;gLj;jy; vz;zf;fU vd;why; vd;d vd;gjid

tpsf;Fthu;.

 re;ijg;gLj;jy; vz;zf;fUf;fs; xt;nthd;iwAk; tpsf;Fthu;.

 re;ijg;gLj;jy; vz;zf;fUf;fis xg;gPl;L uPjpapy; gFg;gha;T

nra;thu;.

 fhyj;jpw;Nfw;gr; re;ijg;gLj;jy; vz;zf;fU khw;wkile;j

Kiwapid tpgupg;ghu;.

 eilKiwapy; nraw;gLk; epWtdnkhd;wpdhy; gpd;gw;wg;gLk;

re;ijg;gLj;jy; vz;zf;fU/ vz;zf;fUf;fisj; Njbawpthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 ifj;njhopy; Gul;rpf;F Kd;dUk; mjd; gpd;dUk; cw;gj;jp nra;ag;gl;l Kiwfs;

cw;gj;jpfisr; re;ijg;gLj;jpa Kiwfs; vd;gd njhlu;ghff; Nfl;lwpe;J

khztu;fNshL fye;Jiuahlypy; <LglTk;.

 ifj;njhopy; Gul;rpf;F Kd;du;

if ,af;f ,ae;jpuq;fisg; gpuNahfpj;J Fbirf; ifj;njhopy; vDk; tifapy;

cw;gj;jp nra;jik fhuzkhf rpw;wstpNyNa cw;gj;jp ,lk;ngw;wJ.

 ifj;njhopy; Gul;rpapd; gpd;du;

rf;jpkpf;f ,ae;jpuq;fisg; gad;gLj;jpj; n jhopw;rhiyf;  ifj;njhopy;fshf

ghupa mstpy; cw;gj;jp Nkw;nfhs;sg;gl;lJ. ,jd; fhuzkhf kpif cw;gj;jpfs;

cUthjy;> gzg; ghtid> re;ij  Kiwik  Nghd;wd  ,lk;ngw;wd.  ,jd;

fhuzkhf kpif cw;gj;jpfis re;ijg;gLj;Jtjw;F gy;NtW Kiwfs;  gpd;gw;wg;

gl;lJ.

 jw;fhyj;jpy; jkJ cw;gj;jpfisr; re;ijg;gLj;Jtjw;fhf cw;gj;jpahsu;fs; gpd;gw;W

fpd;w Kiwfis khztu;fsplk; Nfl;lwpaTk;. cjhuzq;fis Fwpg;gpl;L fye;Jiu

ahlypy; <LglTk;.

 nlypnfhk; fk;gdpahdJ etPd njhopDl;g  trjpfis  toq;fp  Efu;Nthiuj;

jpUg;jpailar; nra;tjd; %yk; jkJ tpw;gidia Nkk;gLj;jpf;nfhs;sy;.

 tptrhapfs; ,aw;ifg; grisfisg; gad;gLj;jp er;Rj; jd;ikaw;w kuf;fwp>

gotiffis cw;gj;jp nra;tjpD}lhf tpw;gidia Nkk;gLj;jpf; nfhs;sy;.
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 khztu;fisg; nghUj;jkhdthW FOf;fshf;fp gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

 gpd;tUk; jiyg;Gf;fspy; cq;fSf;Ff; fpilf;fg;ngWk; jiyg;gpd; kPJ ftdQ;

nrYj;jTk;.

 cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; tzpfu;fspd; re;ijg;gLj;jy; Kaw;rpfisr;

rpwe;j Kiwapy; mwpe;J nfhs;sTk;.

1. Rghtpd; tzpfk;

Rgh ghz; cw;gj;jp nra;tjw;fhf ntJg;gfnkhd;iw elj;jpr; nry;fpd;whu;. mtu;

md;whlk; mjpfhiyapy; ghz; cw;gj;jp nra;J> tpw;gidafq;fSf;F

tpepNahfpf;fpd;whu;. mtu; mjpFiwe;j %yg;nghUs;fisg; gad;gLj;jp kuGuPjpahd

Kiwapy; jl;Lg; ghz;> Nuh]; ghz;> rPdp gdp]; Nghd;witfis cw;gj;jp

nra;fpd;whu;. mtu; Efu;Nthu; Njitfs;> tpUg;gq;fs; njhlu;ghff; ftdk;

nrYj;jtpy;iy. ghz; cw;gj;jpapid mjpfupg;gjd; %yk; ,yhgj;ij mjpfupg;gNj

mtupd; Nehf;fkhFk;.

2. rhe;jdpd; tzpfk;

rhe;jd; jdJ ntJg;gf cw;gj;jpfis md;whlk; mjpfhiyapy; tzpfq;fSf;F

tpepNahfpf;fpd;whu;. mtu; cw;gj;jpfspd; tbtk;> epwk;> Rit> g+u;j;jp>

nraw;ghl;Lj;jd;ik vd;gtw;wpd; %yk; cw;gj;jpapd; juj;jpy; mf;fiwnrYj;JtJld;

mtw;wpy; juj;jpidAk; cau;j;Jtjw;F Kaw;rpf;fpd;whu;. mtu; jukhd

%yg;nghUs;fisg; gpuNahfpj;J juj;jpy;$ba ghz;> gzp]; Nghd;wtw;iw

Efu;NthUf;Fg; ngw;Wf;nfhLg;gjw;fhd eltbf;iffis vLf;fpd;whu;. ,jd; %yk;

,yhgj;ij cr;rg;gLj;JtNj mtuJ Nehf;fkhFk;.

3. Rdpypd; tzpfk;

mz;ikf;fhykhf ntJg;gf cw;gj;jpfspy; <Lgl;l Rdpy; jdJ cw;gj;jpfis

tpepNahfpg;gjw;fhfg; nghUj;jkhdthW epu;khzpf;fg;gl;l Kr;rf;futz;bnahd;iwg;

gad;gLj;jp gpuNjrj;jpYs;s tPLfSf;Fr; nrd;W ghiz tpw;gid nra;fpd;whu;.

Kr;rf;futz;bapy; nghUj;jg;gl;l xypngUf;fp ,ae;jpuj;jpd; %yk; ghz;> fwp

gzp];; Nghd;w cw;gj;jpfs; njhlu;ghf tpsk;guk; nra;J tpw;gidia mjpfupj;J

,yhgj;ij cr;rg;gLj;JtNj mtuJ Nehf;fkhFk;.

4. RNurpd; tzpfk;

gpuNjrj;jpd; ghlrhiyf;F mUfpy; ntJg;gfnkhd;iw elj;jpr; nry;Yk; RNu~;

ghlrhiy khztu;fspd; Njitfs;> tpUg;gq;fis ,dq;fz;L mjw;Nfw;wthW

gy;NtW Rit nfhz;lJk; gy;NtW tbtq;fs; kw;Wk; msTfspyhd rPdp gzp];>

N[k; gzp];> fwp gzp];;> nrhNr[]; gzp]; Nghd;w czT tiffis cw;gj;jp

nra;J cr;r ,yhgj;ijg; ngw;Wf;nfhs;tjw;Fr; nrayhw;Wfpd;whu;.

5. rhkh tzpfk;

rhkh kzkfis myq;fhug;gLj;Jk; tzpfnkhd;iw elj;jpr; nry;YnkhUtuhthu;.

kzkfspd; tpUg;gk;> tpUg;gkpd;ik vd;gd njhlu;ghff; ftdk; nrYj;jp mtu;fsJ

Ntz;LNfhs;fSf;Nfw;g myq;fhug;gLj;Jtjpy; midj;J re;ju;g;gq;fspYk;

eltbf;if vLf;fpd;whu;. tho;f;ifapy; xU re;ju;g;gj;jpd;NghJ khj;jpuk; fpilf;Fk;

,j;jpdj;jpd;NghJ rpwe;j ngWkjpnahd;iw kzkfSf;Fg; ngw;Wf;nfhLg;gjpD}lhf

mtu;fsJ ek;gpf;ifiaAk; tpUg;gj;ijAk; ngw;Wf;nfhs;tjw;F mtu; Kaw;rpf;

fpd;whu;. kzkfis fiyak;rk; nghUe;jpajhfTk; mtu; tpUk;gf;$ba tifapYk;

myq;fupg;gjpD}lhf Efu;NthuJ cr;r jpUg;jpiag; ngw;Wf;nfhLg;gJk; ,yhg

nkhd;iwg; ngw;Wf;nfhs;tJk; mtuJ mgpyhirahFk;.
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6. fkypapd; tzpfk;

nfhOk;G efupy; kzkfis myq;fhug;gLj;Jk; tzpfnkhd;iw elj;jpr; nry;fpd;whu;.

kiyehl;L> fPo;ehl;L Kiwfspy; kzkf;fis myq;fupg;gjpy; mtuJ epWtdk;

gpugy;ak; ngw;w epWtdkhFk;. fiyak;rq;fSk; Gjpa epu;khzq;fSk; ,jw;fhfg;

gpuNahfpf;fg;gl;lhYk; $l r%f> fyhrhu ngWkhdq;fisg; ghJfhf;ff;$bathW

tpiy jPu;khdpf;fg;gl Ntz;Lnkd;gjpy; mtu; ghupa Kaw;rp vLf;fpd;whu;.

,e;eltbf;ifspD}lhf mtu; mtu;fsplk; thbf;ifahsu;fisj; jpUg;jpg;

gLj;JtJk; r%fj;jpy; ,yhgj;ijg; ngw;Wf; nfhs;tJld; rpwe;j kdg;ghq;ifg;

ngw;Wf; nfhLg;gJk; mtsJ xNu Nehf;fkhFk;.

7. rhe;jp tzpfk;

tiuaWf;fg;gl;l rhe;jp (jdp) fk;gdpahdJ ghy;kh cw;gj;jp nra;Ak; tzpf

nkhd;iw elj;jpr; nry;fpd;wJ. ghy;kh cw;gj;jpfspd; Kd;Ndhbfshd ,e;

epWtdj;jpd; %yk; rfy Nghah jpdq;fspYk; gRkhLfis tpLtpf;Fk; Ntiyj;

jpl;lj;Jld; gy;NtW rka Ntiyj; jpl;lq;fSf;Fk; mDruiz ngw;Wf; nfhLf;fg;

gLfpd;wJ. epWtdj;jpd; Kfhikj;Jt Copau;fs; Kfhik rhuh Copau;fSk;

mtu;fsJ FLk;gq;fspd; eyNdhk;gYf;Fkhff; fUkkhw;WtNjhL f~;lg;

gpuNjrg;ghlrhiyg; gps;isfSf;fhd Gyikg;guprpy; jpl;lnkhd;Wk; eilKiwg;

gLj;jg;gLfpd;wJ. mNjNghd;W fk;gdpAld; njhlu;Gila rfy gpuptpdu;fSlDk;

njhlu;G nfhs;sf;$ba tiyaikg;nghd;iwAk; NgZtjw;Fk; mtu;

nraw;gLfpd;whu;. cau; juj;Jld; $ba ghy;khf;fisg; ngw;Wf;nfhLg;gjpD}lhf

thbf;ifahsu;fspd; ek;gfj;jd;ikia cWjpg;gLj;jpf; nfhz;Ls;s ,e;epWtdk;

tUlhe;jk; cau; ,yhgj;ijAk; re;ijg;gLj;jy; Ntiyj;jpl;lq;fs; nraw;ghLfspd;

%ykhf ,Ug;gJld;  mtw;iw eilKiwg;gLj;Jk;NghJ tzpfr; #oy; jhf;fk;

njhlu;ghfTk; $ba ftdk; nrYj;Jtjd; fhuzkhf $Ljyhd ,yhgj;ijg;

ngw;Wf; nfhs;fpd;wJ.

 FOf; fye;JiuahlypD}lhfg; gpd;tUk; tplaq;fis ntspg;gLj;jTk;.

 cq;fSf;Ff; fpilf;fg;ngw;w tzpfu;fs; kPJ tzpfj;ij tpUj;jp nra;tjw;fhf

gpd;gw;wpAs;s cgha topKiwfisr; Rl;bf;fhl;lTk;.

 NkNy Fwpg;gplg;gl;l cgha topKiwfspy; mtu; epiwNtw;wpf;nfhs;tjw;F

vjpu;ghu;f;Fk; Nehf;fq;fs; vit? ngaupl;Lf; fhl;lTk;.

 cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

 xt;nthU tzpfUk; jkJ cw;gj;jpfis re;ijg;gLj;Jtjw;fhf Nkw;nfhs;fpd;w

Kaw;rpfs; njhlu;ghfg; gpd;tUkhW fye;Jiuahlnyhd;wpid Nkw;nfhs;sTk;.

 khztu;fsplkpUe;J fpilf;fg;ngWk; tpilfis ntz;gyifapy; Fwpj;Jf;

nfhs;sTk;.

 Rgh tzpfk; epahakhd tpiyapy; ghz; cw;gj;jp nra;J tpw;gid nra;tjd;

%yk; jdJ tpw;gidia mjpfupj;Jf; nfhs;tjw;F Kaw;rp vLf;fpd;wJ

vdTk;

 rhe;jd; tzpfk; ghz;fspd; juj;jpid mjpfupg;gjpD}lhf jkJ tpw;gidia

mjpfupg;gjw;F Kaw;rp vLf;fpd;wJ vdTk;
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 Rdpypd; tzpfk; ghupastpyhd tpw;gid Nkk;gLj;jy; Kiwisg; gpd;gw;W

tjd; %yk; jkJ tpw;gidia mjpfupg;gjw;F Kaw;rp vLf;fpd;wJ vdTk;

 RNu~; tzpfk;; ,yf;Fr; re;ijapd; Njitfs;> tpUg;gq;fis ,dq;fz;L

mjw;Fupa nghUs;fs;> Nritfis cw;gj;jp nra;J tpw;gidia mjpfupg;

gjw;F Kaw;rp vLf;fpd;wJ vdTk;>

 rhkh tzpfk; xt;nthU thbf;ifahsu;fspdJk; Njitfs;> tpUg;gq;fis

rpwg;ghf ,dq;fz;L mtw;iwj; jpUg;jpg;gLj;Jtjw;fhd Kaw;rp vLf;fpd;wJ

vdTk;

 fkypapd; tzpfk; Efu;Nthu; jpUg;jpapYk; tzpf Nehf;fj;jpYk; mtjhdk;

nrYj;JtNjhL r%fk;> #oy;> xOf;f tpOkpaq;fs; kPJk; mtjhdk; nrYj;jpf;

fUkkkhkw;Wtijf; fhzf;$bajhf cs;sJ vdTk;

 tiuaWf;fg;gl;l rhe;jp (jdp) fk;gdp mf;fiw nrYj;Jk; gpuptpdu;fs;

khj;jpukd;wp r%fk;> #oy; njhlu;ghfTk; ftdj;jpw;nfhz;L nghUl;fs;

cw;gj;jp nra;tjd; %yk; tpw;gidia mjpfupg;gjw;F Kaw;rpf;fpd;wJ vdTk;

njspTgLj;jp fye;Jiuahliyf; fl;bnaOg;gTk;.

 cw;gj;jpfis re;ijg;gLj;Jtjw;fhf Nkw;nfhs;sg;gLk; Kaw;rpfs; mwpQu;fspdhy;

re;ijg;gLj;jy; vz;zf;fUthf Kd;itf;fg;gl;Ls;sJ vdTk; mtw;wpy; fhy

uPjpahf Vw;gl;l khw;wq;fspD}lhf re;ijg;gLj;Jjy; vz;zf;U tsu;r;rpaile;Js;sJ

vdTk; khztu;fSf;Fj; njspTgLj;jpf; nfhLf;fTk;.

 Nkw;fhl;ba xt;nthU tpla Ma;tpw;FNkw;g re;ijg;gLj;jy; vz;zf;fUtpidg;

gpd;tUkhW njspTgLj;jyhk;.

 cw;gj;jp vz;zf;fU (Rgh tzpfk;)

 cw;gj;jpg; nghUs; vz;zf;fU (rhe;jd; tzpfk;)

 tpw;gid vz;zf;fU (Rdpy; tzpfk;)

 re;ijg;gLj;jy; vz;zf;fU (RNu~; tzpfk;)

 thbf;ifahsu; vz;zf;fU (rhkh tzpfk;)

 r%f re;ijg;gLj;jy; vz;zf;fU (fkyp tzpfk;)

 KOikahd re;ijg;gLj;jy; vz;zf;fU (tiuaWf;fg;gl;l rhe;jp tzpfk;)

 Nkw;Fwpg;gplg;gl;l xt;nthU re;ijg;gLj;jy; vz;zf;fUf;fSf;FkpilNa fhzg;gLk;

NtWghLfis Nkw;Fwpg;gpl;l tpla Ma;tpid cjhuzkhff; nfhz;L

khztu;fNshL fye;JiuahlTk;.

 fhy uPjpahd re;ijg;gLj;jy; vz;zf;fU khw;wkile;j Kiwapid khztu;fNshL

fye;JiuahlTk;.

 ,f;fye;Jiuahlypd;NghJ etPd re;ijg;gLj;jy; vz;zf;fUtpid KOikahd

re;ijg;gLj;jy; vz;zf;fUtpDs; r%f re;ijg;gLj;jy; vz;zf;fU

cs;slf;fg;gl;bUg;gjdhy; r%f re;ijg;gLj;jypd; vz;zf;fUtpd; gad;ghL

rkfhy re;ijg;gLj;Jgtu;fspd; ghlg;gug;gpDs; fhzg;gltpy;iy vd;gijf;

Fwpg;gpl;Lf; fhl;lTk;.

 cq;fsJ gpuNjrj;jpy; elj;jpr; nrhy;;yg;gLk; tzpf epWtdq;fs; rpytw;iw

cjhuzkhff; nfhz;L mt;tzpfq;fs; gpd;gw;Wk; re;ijg;gLj;jy; vz;zf;fU

njhlu;ghf khztu;fNshL fye;JiuahlTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfnkhd;W jdJ Nehf;fq;fis epiwNtw;Wtjw;Fg; gpd;gw;w Ntz;ba mbg;gil

Kiwfs; njhlu;gpy; topfhl;Ljy; re;ijg;gLj;jy; vz;zf;fU vdg;gLk;. Nghl;b epiyik>

njhopy;El;g khw;wk;> Efu;Nthu;fspd; mOj;jk; Nghd;w epiyikfspy; khw;wq;fs;

Vw;gLk;NghJ re;ijg;gLj;jy; vz;zf;fUTk; khw;wkile;Js;sJ. gy;NtW khw;wq;fsp

D}lhf ,d;W tiu tsu;r;rpaile;Js;s re;ijg;gLj;jy; vz;zf;fUf;fis gpd;tUkhW

Fwpg;gpl;Lf; fhl;lKbAk;.

² re;ijg;gLj;jy; vz;zf;fUtpd; tsu;r;rp

²  cw;gj;jp vz;zf;fU

²  cw;gj;jpg; nghUs; vz;zf;fU

²  tpw;gid vz;zf;fU

²  re;ijg;gLj;jy; vz;zf;fU

²  thbf;ifahsu; vz;zf;fU

²  KOikahd re;ijg;gLj;jy; vz;zf;fU

²  cw;gj;jp vz;zf;fU

re;ijg;gLj;JNthUf;F topfhl;Lfpd;w gioikahd vz;zf;fU ,JthFk;. ,J

tpw;gidahsiu ikakhff;nfhz;l vz;zf;fUnthd;whFk;. Fiwe;j fpuaj;jpd;

fPo; cw;gj;jpahsUf;F tpUg;gkhd nghUl;fis re;ijapy; mjpfupg;gjd; %yk;

jdJ cw;gj;jpfis rpwg;ghf tpw;gid nra;tjw;fhd Mw;wy; Vw;gLk;. ,q;F

Efu;NthuJ Njitfs; njhlu;gpy; $Ljy; ftdk; nrYj;jg;gLtjpy;iy vd;gJld;

cw;gj;jp ,aysit cau;j;Jtjpy; khj;jpuk; tzpfu; ftdk; nrYj;Jthu;. ,e;j

vz;zf;fUtpw;Nfw;g re;ijg;gLj;JNthu; gpd;tUk; fUkq;fspy; ftdk; nrYj;Jtu;.

²  cw;gj;jpia ,ad;wstpy; mjpfupj;jy;/tpidj;jpwdhf;fy;.

²  Fiwe;j fpuak; (cw;gj;jp myFfspd; tpiyapidf; Fiwj;jy;)

²  toq;fiy kpfg; ghupastpy; tpidj;jpwdhf Nkw;nfhs;sy;.

² cw;gj;jpg; nghUs; vz;zf;fU

cau; juj;JlDk; nraw;ghl;LlDk; $bajhd etPd kw;Wk; kdijf; ftuf;$ba

gz;GfSld; $bajhd nghUl;fis nfhs;tdT nra;tjw;F Efu;Nthiu J}z;Ljy;

vDk; Nfhzj;jpy; nraw;gLfpd;w tpw;gidahsiu ikakhff; nfhz;l

vz;zf;fUthFk;. ,e;j vz;zf;fUtpid gpd;gw;Wfpd;w re;ijg;gLj;jy;

Kfhikahsu;fs; gpd;tUk; fUkq;fs; njhlu;gpy; ftdk; nrYj;Jtu;.

²  jdJ tpUg;gj;jpw;Nfw;g epWtd cw;gj;jpg;nghUs;fspd; juk; njhlu;gpy; ftdk;

nrYj;Jjy;.

²  jdJ cw;gj;jpfs; rpwe;j epiyikapid milar; nra;Ak; tifapy; njhlu;r;rpahf

jdJ Neuk;> ciog;gpid nrytopj;J Ma;T> mgptpUj;jpf; fUkq;fis

Nkw;nfhs;sy;.
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²  tpw;gid vz;zf;fU

Efu;Nthiuj; J}z;lhJ cw;gj;jpg; nghUl;fis re;ijg;gLj;j KbahJ vd;gJ

tpw;gid re;ijg;gLj;jy; mbg;gilahFk;. mjhtJ Nghl;b tpw;gidf; nfhs;if

kw;Wk; tpw;gid Nkk;ghl;L Kiwfs; vd;gtw;iwg; gpd;gw;wp tpw;gidia

mjpfupg;gjpD}lhf ,yhgk; kw;kWk; re;ijg;gq;F vd;gtw;iw mjpfupj;Jf; nfhs;t

jhFk;. ,J tpw;gidahsiu ikakhff; nfhz;l vz;zf;fUthFk;.

²  re;ijg;gLj;jy; vz;zf;fU

cw;gj;jp nra;af;$ba nghUs;fis cw;gj;jp nra;tjw;Fg; gjpyhf re;ijg;gLj;jf;

$ba nghUs;fis cw;gj;jp nra;tNj ,t;ntz;zf;fUtpd; Kf;fpakhd fUthf

,Uf;fpd;wJ. mjhtJ jdJ ,yf;Fr; re;ijapd; Njitfs;> tpUg;gq;fis

,dq;fz;L mjw;Fupa nghUs;fs;> Nritfs; cUthf;fg;gl Ntz;Lk; vdTk;

mjD}lhf Efu;Nthu; 'jpUg;jpiag;" ngw;Wf;nfhLf;f Ntz;Lk; vd;gJk;

,t;ntz;zf;fUtpd; tpsf;fkhFk;. ,J Efu;Nthiu ikakhff;nfhz;l vz;zf;fU

thFk;. cw;gj;jpg; nghUspid tpl Efu;NthuJ Njitfs;> tpUg;gq;fSf;Ff;

$ba Kf;fpaj;Jtk; ,jd;%yk; fpilf;fg;ngWfpd;wJ.

²  thbf;ifahsu; vz;zf;fU

thbf;ifahsu;fisj; jdpj;jdpahf ,dq;fz;L me;je;j thbf;ifahsu;fSf;Fg;

nghUe;jf;$bathW cw;gj;jpg; nghUs;fs;> Kd;itg;gjd; %yk; rfy re;ijg;gLj;jy;

cj;jpfisAk; me;je;j thbf;ifahsu;fis mbg;gilahff; nfhz;L Nkw;nfhs;tjp

D}lhf jdJ re;ijg;gLj;jy; Kaw;rpia ntw;wpngwr;nra;J ,t;ntz;zf;fUtpd;

fUj;jhFk;. ePz;l fhyj;jpy; thbf;ifahsu;fSf;Fg; ngWkhdnkhd;iwg; ngw;Wf;

nfhLg;gjd; %yk; thbf;ifahsu;fspd; gf;fr; rhu;gpd;ikiag; ngw;Wf; nfhs;tNj

,t;ntz;zf;fUtpd; %yk; vjpu;ghu;f;fg;gLfpd;wJ.

²  r%f re;ijg;gLj;jy; vz;zf;fU

Efu;Nthu; kw;Wk; r%f ey;tho;T ghJfhf;fg;gLfpd;w my;yJ Nkk;gLj;jf;$bathW

,yf;Fr; re;ijapd; Njitfs;> tpUg;gq;fis epiwNtw;Wjy; r%f re;ijg;gLj;jy;

vz;zf;fU vdg;gLk;. re;ijg;gLj;jy; nfhs;iffisj; jPu;khdpf;Fk; nghOJ

tpahghu ,yhgk;> Efu;Nthu; Njit kl;Lkd;wp r%f mq;fPfhuk; Nghd;w tplaq;fs;

kPJk; $l ,q;F ftdk; nrYj;jg;gLk;.



120

²  KOikahd re;ijg;gLj;jy; vz;zf;fU

tzpf epWtdnkhd;W rpwe;j cau; ngWNgw;wpidg; ngw;Wf; nfhs;stjw;Fr;

re;ijg;gLj;jypy; rfy $WfSk; xNu Nehf;fj;Jld; nraw;gLj;jg;gLtjd;

Kf;fpaj;Jtj;jpy; mjhtJ Nghl;bj;jd;ik tzpfr; #oiy tpl KOikahff;

$l;bizf;fg;gl;l mZFKiwNa kpfg; nghUj;jkhdJ. ,jw;fika KOikahd

re;ijg;gLj;jy; vz;zf;fU Njhw;wk; ngw;wJ. ,t;ntz;zf;fU gpd;tUk; ehd;F

$Wfis cs;slf;fpaJ.

1. njhlu;GKiw re;ijg;gLj;jy; vz;zf;fU (Relationship Marketing Concept)

2. xUq;fpize;j re;ijg;gLj;jy; vz;zf;fU (Integrated Marketing Concept)

3. mf re;ijg;gLj;jy; vz;zf;fU (Internal Marketing Concept)

4. nrayilTr; re;ijg;gLj;jy; vz;zf;fU (Performance Marketing Concept)

1. njhlu;GKiw re;ijg;gLj;jy; vz;zf;fU (Relationship Marketing Concept)

tzpfj;jpd; mf;fiw nrYj;Jk; rfy gpuptpdu;fSk; jpUg;jpAWk; tifapy; ePz;lfhy

njhlu;gpidg; NgZjNy re;ijg;gLj;jypd; ,yf;fhFk;. tzpfnkhd;W mjd;

mf;fiw nrYj;Jk; rfy gpuptpdu;fSf;fpilNa ,yhgj;jd;ikj; njhlu;Gld;

$ba re;ijg;gLj;jy; tiyaikg;nghd;W cUthjNy ,jd; ngWNgwhFk;.

2. xUq;fpize;j re;ijg;gLj;jy; vz;zf;fU (Integrated Marketing Concept)

re;ijg;gLj;jy; fyitapy; rfy khwpfSk; (4Ps) ,yf;F thbf;ifahsu;fisj;

jpUg;jpg;gLj;Jk; Nehf;fj;jpd; mbg;gilapy; eilKiwg;gLj;jg;gly; Ntz;Lk; vd;gNj

,jd; tpsf;fkhFk;. my;yJ> tzpf epWtdj;jpd; rfy Kfhikahsu;fspdJk;

Copau;fspdJk; fUkq;fs; re;ijg;gLj;jy; fUkq;fNshL xUq;fpizjy; Ntz;Lk;

vd;gjhFk;.

3. mf re;ijg;gLj;jy; vz;zf;fU (Internal Marketing Concept)

tzpf epWtdj;jpy; <LgLfpd;w rfy Copau;fspdJk; mjhtJ cau; Kfhikahsu;

njhl;L fPo; tupir Copau;fs; tiuapy; thbf;ifahsu;fSf;Fr; rpwe;j Nrit

nahd;iwg; ngw;Wf;nfhLg;gjw;F xj;Jiog;GlDk; nraw;ghl;L uPjpahfTk;

xd;wpizjy; mfuPjpahd re;ijg;gLj;Jjiyf; Fwpf;;Fk;. ,jw;fika epWtdj;jpd;

rfyUk; nghUj;jkhd Nfhl;ghLfs; gad;gLj;jg;gLk; vd;gJ cWjpg;gLj;jpf;

nfhs;sg;gLk;.

4. r%fg; nghWg;G re;ijg;gLj;jy;/ nrayilTr; re;ijg;gLj;jy; vz;zf;fU

(Social Responsibility  Marketing / Performance Marketing Concept)

re;ijg;gLj;jy; Ntiyj;jpl;llq;fisAk; nray;KiwfisAk; jahupf;Fk;nghOJk;

mjid eilKiwg;gLj;Jk;nghOJk; r%fg; nghWg;Gf;fs;> xOf;f tpOkpaq;fs;>

#oy; vd;gd njhlu;ghf ftdk; nrYj;jg;gl Ntz;Lk; vd;gNj ,jd; nghUshFk;.

mjhtJ tzpf ,yf;F> Efu;Nthu; jpUg;jp vd;gtw;wpy; mtjhdk; nrYj;jg;gLtJld;

r%fj;jpd; kPJk; xOf;f tpOkpaj;jpd; kPJk; xd;WNghy; ftdk; nrYj;jg;gl

Ntz;Lk; vd;gJ njspthfpd;wJ.
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  14.3: ,yf;Fr; re;ijg;gLj;jy; eilKiwapidj; Njbawpthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  re;ijj; Jz;lkhf;fy; vd;gjw;F tpsf;fk; $Wthu;.

 Efu;Nthu; re;ijj; Jz;lkhf;fYf;F gad;gLj;Jfpd;w

mbg;gilapidj; njspTgLj;Jthu;.

 re;ijj; Jz;lkhf;fypd; ed;ikfisr; Rl;bf; fhl;Lthu;.

 ,yf;Fr; re;ij vd;gij mwpe;J nfhs;thu;.

 njupT nra;j cw;gj;jpg; nghUnshd;wpw;fhd re;ijj;

Jz;lkhf;fiyr; nra;J fhl;Lthu;.

 re;ijapy; epiyj;jpUf;ff;$ba Kiwfisr; Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 re;ijapy; tpw;gid nra;ag;gLk; gy;NtW rtu;f;;fhu tiffis khztu;fsplk;

Nfl;lwpaTk;. (Fspay; rtu;f;;fhuk;> Milfisr; ryit nra;Ak; rtu;f;fhuk;>

%ypiffisf;nfhz;l rtu;f;fhuk; vd)

 mt; xt;nthU rtu;f;fhu tifiaAk; gad;gLj;Jk; Efu;Nthu; ahu; vd;gij

khztu;fsplk; Nfl;lwpaTk;.

 ,jw;fika VNjDk; nghUnshd;wpw;fhf ,Uf;Fk; re;ijapy; NtWgl;l Efu;Nthu;

FOf;fs; fhzg;gLfpd;wJ vd;gjid khztu;fspd; kdjpy; Nknyor; nra;aTk;.

 gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahliyf; fl;bnaOg;gTk;.

 nghUnshd;wpd; cw;gj;jp njhlu;ghf jPu;khdnkLf;Fk;nghOJ nghUSf;fhd

Nfs;tpia Vw;gLj;JNthu; ahu;? mtu;fs; vq;Nf ,Uf;fpd;wdu;. mtu;fspd;

tpguk;> tUkhdk;> nryTfs; Nghd;wit njhlu;ghff; ftdk; nrYj;j Ntz;Lk;

vdj; njspTgLj;jTk;.

 nkhj;jr; re;ijapy; jkJ cw;gj;jpg; nghUs;fis Kd;itf;fpd;w Efu;Nthu;

njhFjp ,yf;Fr; re;ij vdj; njspTgLj;jTk;.

 khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; fw;wYf;fhf

Kd;nkhopag;gLk; MNyhridfisg; ngw;Wf;nfhLj;J nraw;ghl;by; <LgLj;jTk;.

 %d;W tzpf epWtdq;fs; re;ijf;F Kd;itg;gjw;F vjpu;ghu;f;Fk; %d;W

tifg; nghUs;fs; fPNo jug;gLfpd;wJ. mtw;Ws; cq;fsJ FOtpw;Ff;

fpilf;fg;ngWk; cw;gj;jpg; nghUs; kPJ ftdk; nrYj;jTk;.

 Milfs;

 ghjzpfs;

 ghy;kh

  cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; cw;gj;jpg; nghUisr; re;ijg;gLj;jf;$ba

gy;NtW Efu;Nthu; FOf;fis ,dq;fz;L gl;baw;gLj;jTk;.
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²

  mg;gy;NtW Efu;Nthu; FOf;fisAk; ,dq;fhZk;nghOJ gad;gLj;jpa Efu;Nthu;

gz;Gfisr; Rl;bf;fhl;lTk;.

  Nkw;Fwpg;gplg;gl;lthW Efu;Nthu;fisf; FOf;fshf;Ftjd; %yk; tzpfj;jpw;Ff;

fpilf;fg;ngWk; mD$yq;fisr; Rl;bf;fhl;lTk;.

  ckJ FOtpw;Fupa nghUs;fisr; re;ijapy; Kd;itg;gjw;F vz;Zfpd;wPu;fs;

vdf;fUjp> ePq;fs; ,yf;fhff; nfhs;Sk; Efu;Nthu; FOtpidj; njupT nra;aTk;.

  mt;thW ePq;fs; njupT nra;tjw;fhd fhuzq;fisf; Fwpg;gpl;Lf; fhl;lTk;.

  ckJ fz;lwpjy;fis KO tFg;gpw;Fk; Kd;itg;gjw;F Maj;jg;gLj;jTk;.

  cw;gj;jp nra;J re;ijapy; Kd;itf;Fk;nghOJ ,yf;Fr; re;ij Kf;fpaj;Jtk;

ngWfpd;wJ vdTk; nghJthd re;ijnahd;wpypUe;J ,yf;Fr; re;ijapid

NtWgLj;jpf; nfhs;tjw;Fupa fhuzpfisf; fye;jiuahb ,yf;F Efu;Nthu;

fspy; cw;gj;jpg; nghUs;fis epiyepWj;jf;$ba Kiwapidj; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 gy;NtWgl;l Efu;Nthu;fspd; gz;Gfisg; gad;gLj;jp ve;jnthU re;ijapidAk;

Jizg; gFjpfshfg; gpupf;f KbAk;.

 Kuz;gl;l gz;Gfisf; nfhz;l KOikahd re;ijapid xj;j  gz;Gfisf;

nfhz;l FOf;fshf tifg;gLj;jp NtWgLj;JtJ re;ijj; Jz;lkhf;fy; vdg;

gLk;.

 Efu;Nthu; re;ijj; Jz;lkhf;fYf;Fg; gad;gLj;jg;gLk; mbg;gilfisg; gpd;tUk;;

fhuzpfspd; %yk; Rl;bf;fhl;l KbAk;.

 g+Nfhs uPjpahd fhuzpfs;

 r%ftpay; fhuzpfs;

 cstpay; uPjpahd fhuzpfs;

 elj;ij uPjpahd fhuzpfs;
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 Efu;Nthu; re;ijj; Jz;lkhf;fYf;Fg; gad;gLj;jg;gLk; mbg;gilfisg;

gpd;tUkhW Rl;bf;fhl;l KbAk;.

 tpisjpwd; nfhz;l re;ijj; Jz;lkhf;fYf;Fg; gpd;tUk; Njitg;ghLfs;

fhzg;gl Ntz;Lk;.

 mstplf;$bajhf ,Uj;jy;. (Measurable)

 Njitahd mstpidf; nfhz;bUj;jy;. (Substantial)

 mile;Jnfhs;sf;$ba jd;ik (gpuNtrpf;ff;$ba jd;ik) (Accessible)

 NtWgLj;jp ,dq;fhzf;$bajhf ,Uj;jy;. (Differentiable)

 nraw;gLj;jf;$bajhf ,Uj;jy;. (Actionable)

 re;ijj; Jz;lkhf;fypd; gad;fisg; gpd;tUkhW Rl;bf;fhl;l KbAk;.

 KOikahd re;ijapidAk; gFg;gha;tpw;F cl;gLj;Jtjdhy; re;ij

njhlu;ghd rpwe;j tpsf;fnkhd;iwg; ngw;Wf;nfhs;s Kbjy;.

 nghUj;jkhd kw;Wk; fhyj;jpw;Nfw;wJkhd re;ju;g;gq;fis ,dq;fhz

Kbjy;.

 epWtdj;jplk; fhzg;gLk; tiuaWf;fg;gl;l tsq;fis tpisj;jpwdhfTk;

cw;gj;jpj; jpwd;nfhz;ljhfTk; gad;gLj;jf;$bajhf ,Uj;jy;.

 epWtdj;jpw;Fr; re;ij njhlu;ghff; fhzg;gLk; ,lu;fis ,opTgLj;jpf;

nfhs;sf;$bajhf ,Uj;jy;.

 re;ijg;gLj;jy; Ntiyj;jpl;lq;fis kpfr; rpwg;ghf Nkw;nfhs;sf;$bajhf

,Uj;jy;.

r%f uPjpahd

fhuzpfs;
cstpay;

uPjpahd fhuzp

elj;ij uPjpahd

fhuzpfs;

g+Nfhs uPjpahd

fhuzpfs;

r%f tFg;G

tho;f;ifg;Nghf;F

MSikj;jd;ik

re;ijj; Jz;lkhf;fypd; mbg;gilfs;

Mz;> ngz;

ghy; epiyik

taJ

tUkhdk;

FLk;gnkhd;wpd;

msT

njhopw; fy;tp
,dk;

rkak;

mD$yq;fs;

nfhs;tdT nra;Ak;

re;ju;g;gk;

gad;gLj;JNthu;fsJ

jd;ik

gad;gLj;jg;gLk; msT

gf;fr;rhu;G

gad;gLj;JNthu;fsJ

kdg;ghq;F

nfhs;tdT

nra;tjw;fhd

Maj;jk;

ehLfs;> tyaq;fs;>

gpuNjrq;fs;

fhyepiyf; fhuzp

efuq;fspd; tprhyk;

rdj;njhif mlu;j;jp
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 ,yf;Fr; re;ijiag; (Target Market) gpd;tUk; Kiwapy; tpsf;f KbAk;.

KOikahd re;ijapy; ,Uf;fpd;w gy;NtW gz;Gfisf; nfhz;l thbf;ifahsu;

fis ,dq;fz;L mtu;fspDs;Sk; epWtdj;jpw;F kpfTk; <u;g;Gj;jd;ikAlDk;

,yhgj; jd;ikahfTk; Nrit nra;af;$ba re;ijg; gq;Nf ,yf;Fr; re;ij

vdg;gLk;.

 njupT nra;j ,yf;Fr; re;ijf;Fg; nghUj;jkhd cw;gj;jp vdg;gLfpd;w toq;fiy

(Offering) tpUj;jp nra;jy; toq;Feu;fspd; gzpfshFk;.

 re;ijapy; epiyj;jpUj;jy; (Markert positioning) vd;gJ  nghUnshd;W  my;yJ

Nritnahd;W njhlu;ghf Efu;Nthupd; kdjpy; rhjfkhd kdg;ghq;nfhd;wpidf;

fl;bnaOg;Gjiyf; Fwpf;Fk;. VNjDk; nghUnshd;iw my;yJ Nritnahd;iw

re;ijapy; kpfTk; rpwe;j Kiwapy; epiyepWj;jr; nra;tjhFk;.

 re;ijapy; epiyj;jpUf;ff;$ba Kiwapidg; gpd;tUkhW Rl;bf;fhl;l KbAk;.

 nghUspDs; gy;NtW gz;GfisAk; gad;fisAk; cs;slf;Fjy;.

 Nghl;bahsu;fSld; xg;gpLk;NghJ kpf cau;thd Nritnahd;iwg; ngw;Wf;

nfhLj;jy;.

 gy;NtW cgha Kiwfisg; gpuNahfpj;J thbf;ifahsu;fspd; cs;sj;jpy;

nghUs; my;yJ Nritia Mokhfg; gjpar; nra;jy;.
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  14.4: re;ijg;gLj;jy; fyitapidAk; mjd; khwpfisAk;

tzpfu;fspdJk; thbf;ifahsu;fspdJk; ghu;itapy;

Njbawpthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; :  re;ijg;gLj;jy; fyitapid tpsf;Fthu;.

 nghUs;fspd; re;ijg;gLj;jy; fyit khwpfis tzpfupd;

ghu;itapy; mwpKfg;gLj;Jthu;.

 Nritf;fhd re;ijg;gLj;jy; fyitapd; khwpfis tzpfupd;

Nfhzj;jpy; mwpKfg;gLj;Jthu;.

 re;ijg;gLj;jy; fyitapid thbf;ifahsu; ghu;itapy;

tpgupg;ghu;.

 ntw;wpfukhd re;ijg;gLj;jYf;Fr; re;ijg;gLj;jy; fyitapd;

Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 VjhtnjhU fspahl;l tpohnthd;wpd;NghJ elj;jg;gl;l re;ijnahd;wpy; khztu;fs;

gq;Fgw;wp cs;sduh vd;gjidf; Nfl;lwpaTk;. mq;F mtu;fs; fz;l thbf;ifahsu;

fspdJk; tpw;gidahsu;fspdJk; elj;ijg; Nghf;Fj; njhlu;ghff; Nfl;lawpTk;.

 gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iw newpg;gLj;jTk;.

 gy;NtW tpw;gidahsu;fsplk; nrd;W nfhs;tdthsu;fs; jkf;Fj; Njitahd

rpwe;jtw;iwj; njupT nra;fpd;wdu; vdTk;.

 tpw;gidahsu;fSf;fpilNa ghupa Nghl;bj; jd;iknahd;W fhzg;gLfpd;wJ

vdTk; thbf;ifahsu;fisj; jk;kplk; <u;j;Jf; nfhs;tjw;fhff; fopTfisg;

ngw;Wf;nfhLj;jy;> xypngUf;fp kw;Wk; ghly;fisg; gad;gLj;Jjy; Nghd;w

gy;NtW cgha topKiwfs; gad;gLj;jg;gLfpd;wd vdTk;.

 tpw;gidahsu;fs; gy;NtW cgha topKiwfisg; gad;gLj;jpdhYk; nghUs;

fs; mjpfstpy; ,Ue;jhYk; ngUk;ghYk; Efu;Nthu; jkf;Fj; Njitahd

nghUl;fis kl;LNk nfhs;tdT nra;fpd;wdu; vdTk;.

 nfhs;tdthsu; nghUs;fisj; njupTnra;Ak; nghOJ tbtk;> tpiy> juk;

vd;git njhlu;gpy; $ba mtjhdk; nrYj;Jfpd;wdu; vdTk;.
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  gpd;tUk; jiyg;gpy; cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; jiyg;gpd; kPJ

ftdj;ijr; nrYj;jTk;.

 ghjzp tpw;gid epWtdnkhd;W

 myq;fhu epiyankhd;W

 rtu;f;fhu tpw;gid epWtdnkhd;W

 thlif tz;br; Nritnahd;iw elj;Jk; epWtdnkhd;W.

(nfg; Nru;tp]; epWtdnkhd;W)

  cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; jiyg;gpw;Fupa tzpfkhdJ cq;fsJ

FOtpdhy; elj;jpr; nry;yg;gLfpd;wJ vdf; fUJf.

  Efu;Nthu; cq;fsJ cw;gj;jpg; nghUs;fspy; vjpu;ghu;f;Fk; gz;Gg; gl;banyhd;iwj;

jahupf;fTk;.

  cq;fsJ nghUs; my;yJ Nritia ntw;wpfukhf tpw;gid nra;tjw;fhf

ePq;fs; gad;gLj;Jk; cgha Kiwfs; vit?

  cq;fsJ cw;gj;jpfis Efu;Nthu;fsplk; Kd;itf;Fk;nghOJ re;ijg;gLj;Jgtu;

vDk; tifapy; ePq;fs; ftdk; nrYj;j Ntz;ba tplaq;fisg; gl;baw;gLj;jTk;.

  mt;tplaq;fisg; gpd;tUk; jiyg;gpD}lhff; Nfhitg;gLj;jpf; fhl;lTk;.

 cw;gj;jpg;nghUs;

 tpiy

 ,lk; (tpepNahfk;)

 Nkk;ghL

  cq;fsJ Njly;fis Mf;fg+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

 re;ijg;gLj;JNthu;fs; Efu;NthUf;Fg; nghUs;fis re;ijg;gLj;Jk;nghOJ

gad;gLj;Jk; gy;NtW cgha topKiwfs; re;ijg;gLj;jy; fyit vdf;

Fwpg;gplg;gLtJld; re;ijg;gLj;jy; fyit gy;NtW Nfhzq;fspy; Kditf;fg;gl

KbAk; vdTk;> nghUs;fSf;F kl;Lkd;wp NritfSf;Fk; re;ijg;gLj;jy; fyit

fhzg;gLfpd;wJ vdTk; tpgupf;fTk;.

 ntw;wpfukhd re;ijg;gLj;jnyhd;wpw;fhf re;ijg;gLj;jy; fyit Kf;fpaj;Jtk;

ngWfpd;wJ vdr; Rl;bf;fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 tzpf epWtdnkhd;W jdJ ,yf;Fr; re;ijapy; re;ijg;gLj;jy; Nehf;fj;ij

mile;J nfhs;tjw;fhf eilKiwg;gLj;jg;gLfpd;w fUtpfspd; $l;L

re;ijg;gLj;jy; fyit vdg;gLk; vd;gijj; njspTgLj;jTk;.
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 tzpfupd; ghu;itapy; re;ijg;gLj;jy; fyitapid ehd;F gpupTfshf tifg;gLj;j

KbAk;. mit 4 PS vd;Wk; miof;fg;gLk;.

² cw;gj;jpg;nghUs;   -  Product

² tpiy -  Price

² ,lk; (tpepNahfk;) -  Place

² Nkk;gLj;jy; -  Promotion

² cw;gj;jpg;nghUs;   -  Product

² cw;gj;jpg;nghUspd; gy;ypdj; jd;ik - Product differentiation

² juk; -  Quality

² tbtikg;G -  Design

² Fzhk;rq;fs; -  Features

² rpd;dk; -  Brand

² nghjp -  Package

² msT -  Quantity

² tpw;gidapd; gpd; Nrit -  After Sales Services

² cj;juthjk; -  Warranty

² Mf;fk; -  Creative

² tpiy - price

² gl;bay; tpiy -  Listed Price

² fopTfs; -  Discounts

² gbfs; -   Allowances

² nfhLg;gdTf; fhyk; -   Payments Period

² nfhLg;gdTf; Kiwfs; -   Payment Methods

² fld; epge;jidfs; -   Credit Conditons

² ,lk; - place  (tpepNahfk;)

² tpepNahfpf;Fk; topKiw -  Distribution channels

² cs;thq;fy; -  Coverage

² gpuNjrk; -  Area

² topf; fyit -  Channel mix

² ,Ug;G(fsQ;rparhiy) -  Inventory

² Nghf;Ftuj;J -  Transportation

² ,ilj; jufu; -  Inter mediator

² Nkk;ghL - Promotion

² tpsk;guk;   - Advertising

² tpw;gid Nkk;ghL   - Sales Promotion

² kf;fs; njhlu;Gk; gpurpj;jKk;   - Public Relationship and Publicity

² jdpg;gl;l tpw;gid   - Personal Selling

² Neu; re;ijg;gLj;jy;   - Direct Maketing
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² tzpfupd; ghu;itapy; NritfSf;fhd re;ijg;gLj;jy; fyitnahd;iwAk;;

fhzKbAk;.

² ,J nghUs; re;ijg;gLj;jy; fyit khwpfSf;F Nkyjpfkhf NkYk; %d;W

khwpfs; cs;slf;fg;gl;L 7 khwpfisf; nfhz;ljhf ,Uf;Fk;  PsPsPs 347  '

mjw;fika:

² kdpju;fs; -   People

² nrad;Kiw -   Process

² ngsjpfr; #oy; -   Physical  Environment

NkNy Fwpg;gplg;gl;l tplaq;fSld; ,JTk; cs;thq;fg;gLk;. ,q;F Nrit

re;ijg;gLj;jYf;F 7 Ps Ig; gad;gLj;jpdhYk; rpw;rpy nghUl;fspd; re;ijg;

gLj;jypd;NghJk; mjd; jd;ikf;NFw;g ,jidg; gad;gLj;j KbAk; vd;gij

kwf;f Ntz;lhk;.

 cw;gj;jpg;nghUs;

Efu;Nthupd; Njitfs;> tpUg;gq;fisg; g+u;j;jp nratjw;F tpw;gidf;fhfr;

re;ijapy; Kd;itf;fpd;w ve;jnthd;Wk; cw;gj;jpg; nghUs; vdg;gLk;.

 tpiy

nghUs; my;yJ Nritapidg; ngw;Wf;nfhs;tjw;fhf Efu;Nthu; nrYj;Jk;

gzj; njhifiaf; Fwpf;Fk;.

 ,lk; (tpepNahfk;)

cw;gj;jpg; nghUis kpf ntw;wpfukhf tpw;gid nra;tjw;fhfr; re;ijf;F

tpepNahfpj;jy;.

 Nkk;ghL

cw;gj;jpg; nghUs; njhlu;ghf Mu;tk; fhl;Lk; ,yf;F kw;Wk; gy;NtW thbf;if

ahsu;fSf;Fj; njhlu;ghly; nra;tjw;fhfg; gad;gLj;jg;gLk; nray;Kiwiaf;

Fwpf;Fk;.

 kdpju;fs;

rpwg;Gj; Nju;r;rp ngw;w> md;ghd> xOf;f tpOkpaq;fSld;$ba tpw;gid Copau;

fisf; Fwpf;Fk;.

 nrad;Kiw

Nritia toq;Ftjw;Fj; Njitahd nraw;ghl;L Kiwik kw;Wk; tpw;gidapd;

gpd;du; ,lk;ngWk; Nritiaf; Fwpf;Fk;.

 ngsjpfr; Rw;Wr;#oy;

thbf;ifahsu;fSf;F cau; ngWkhdnkhd;iwg; ngw;Wf;nfhLg;gjw;fhf Nrit

toq;Fk; ,lj;jpd; #oiyAk; Rw;whliyAk; cUthf;Fjy;.
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 re;ijg;gLj;Jjy; fyitahdJ thbf;ifahsu; Nfhzj;jpy; ehd;F khwpfshf

Kd;itf;fg;gl KbAk;. ,J 4Cs vd;wiof;fg;gLk;.

² Efu;Nthu;; NjitfSk; tpUg;gq;fSk -  Customer Needs and wants

² fpuak; - Cost

² trjp/nrsfupak; - Convenience

² njhlu;ghly; - Communication

 ntw;wpfukhd re;ijg;gLj;jYf;Fr; re;ijg;gLj;jy; fyitahdJ gpd;tUk; fhuzq;

fspdhy; kpf Kf;fpakhdjhFk;.

 Efu;Nthu; tpUg;gq;fisr; rpwg;ghf epiwNtw;wf;$ba tifapy; cw;gj;jpg; nghU

nshd;iwr; re;ijf;F Kd;itg;gjw;F Kbtjdhy; tpw;gidg; Gus;tpid mjpfupj;

Jf;nfhs;s Kbjy;.

 cw;gj;jpg; nghUSf;Fupa Nghl;b epiyikfSf;F Kfq;nfhLf;ff;$ba Kiwapy;

tpiy Fwpf;fg;gLtjd; %yk; Efu;Nthiu ftuf;$bajhf ,Uj;jy;.

 gy;NtW Nkk;ghl;L cj;jpfs; gpuNahfpf;fg;gl;L nghUs;fisf; nfhs;tdT

nra;tjw;F Cf;ftpf;ff;$bajhf ,Uj;jy;.

 Efu;NthUf;F cw;gj;jpg; nghUs;fis kpf ,yFthff; nfhs;tdT nra;af;$ba

thW mg;nghUs;fis tpepNahfpj;jy;.

 nghJthf epWtdj;jpd; Nehf;fq;fis epiwNtw;wpf;nfhs;tjw;Fr; re;ijg;gLj;jy;

fy;itapd; rfy khwpfSk; Jizahf mikfpd;wd.
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  14.5: re;ijg;gLj;jf;$ba gy;NtW cw;gj;jpfs; fhz;ggLfpd;wd

vd;gijr; Rl;bf;fhl;Lthu;.

ghlNtisfs; : 06

fw;ww;NgWfs; :  cw;gj;jpapid tpsf;Fthu;.

 cw;gj;jpfis tpupthd mbg;gilnahd;wpd; fPo; tifg;gLj;J

thu;.

 xt;nthU cw;gj;jp tiffisAk; njspTgLj;Jthu;.

 xt;nthU cw;gj;jp tiff;Fkhd cjhuzq;fis Kd;

itg;ghu;.

 jw;NghJs;s cw;gj;jpfis cjhuzkhf vLj;J> mit

vt;Tw;gj;jp tifiar; rhu;e;jJ vd;gijr; rupahff;

Fwpg;gpLthu;.

 cw;gj;jpnahd;wpd; gy;NtW cw;gj;jp kl;lq;fisAk;

Rl;bf;fhl;Lthu;.

 cw;gj;jpnahd;wpd; tho;f;ifr; Rw;Nwhl;lj;jpd; gpujhd

gbKiwfis tiuglj;jpy; tiuthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

 jkJ Njitfisg; G+u;j;jp nra;tjw;Fg; gad;gLj;jg;gLk; gy;NtW cw;gj;jpfis

khztu;fsplk; Nfl;lwpe;J mtw;iw ntz;gyifapy; gl;baw;gLj;Jthu;.

 mg;gl;baypy; gpd;tUk; tplaq;fs; cs;slf;ff;$bathW fye;Jiuahliy

newpg;gLj;jTk;.

 gzp];   ghz;    Gj;jfk;/Ngid

  rPfpupah   tq;fpr;Nrit    thfdj; jupg;gplk;

  nrQ;rpYitr; rq;fk;   ikf;fy; [f;rdpd; ghly;

  fhg;GWjp   gj;jpupif    tiyg;gpd;dy;

 Nkhl;lhu; tz;b

 ,t;tidj;J cUg;gbfspypUe;Jk; vkf;F mbg;gilg; gad;fs; fpilf;fg;ngWfpd;wd

vd;gjidr; Rl;bf;fhl;lTk;.

 ,tw;iwg; gad;gLj;Jtjd; %yk; Efu;Nthu; jpUg;jpiag; ngw;Wf;nfhs;fpd;wdu;

vd;gijj; njspTgLj;jTk;.
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 gl;baypy; fhzg;gLk; cUg;gbfspd; tpNrl gz;Gfis mbg;gilahff; nfhz;L

mtw;iwg; gpd;tUkhW tifg;gLj;j KbAk; vd;gijr; Rl;bf;fhl;lTk;.

nghUs; - ghz;> gzp];> Ngid> Gj;jfk;> Nkhl;lhu; tz;b

Nrit - tq;fpr;Nrit> fhg;GWjpr;Nrit

,lk; - rpfpupah - thfdj; jupg;gplk;

mikg;Gf;fs; - nrQ;rpYitr; rq;fk;

jdpegu;fs; - ikf;fy; [f;rdpd; ghly;

jfty; - gj;jpupif> tiyg;gpd;dy;

 khztu;fisf; FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

 FO xd;wpw;F ,U tpla Ma;T tPjk; %d;W FOf;fSf;Fg; gfpu;e;jspf;fTk;.

 cq;fsJ tPl;Lf;Fj; Njitahdtw;iw xNu $iuapd; fPo; ngw;Wf;nfhs;tjw;F

vq;fsplk; thUq;fs;.

 cq;fSf;Fg; gzj; Njitnahd;W Vw;gl;Ls;sjh? gzj;ijg; ngw;Wf;nfhs;

tjw;F vq;fSld; njhlu;G nfhs;sTk;.

 ,yq;ifapy; ahy g+q;fhtdk; njhlu;ghd rfy jfty;fSk; jw;nghOJ

tiyg;gpd;dypD}lhfg; ngw;Wf;nfhs;s KbAk;.

 IPL fpupf;fl; Nghl;bf;fhf Fkhu; rq;ff;fhutpd; ngau; Fwpg;gplg;gl;Ls;sJ.

 rkfhy muR '13 tUlg; ghlrhiyf; fy;tp" apidf; fl;lhakhf;Ftjw;Fj;

jPu;khdpj;Js;sJ.

 ,ka kiy cr;rpiaj; njhl;l jpUkjp [ae;jp FUFy 'kiy VWjy;"

njhlu;ghd epfo;r;rpnahd;W elj;jg;gLtjhf &gth`pdpj; njhiyf;fhl;rp

Clfnkhd;wpw;Ff; Fwpg;gpl;Ls;shu;.

 cq;fSf;Ff; fpilf;fg; ngw;w tpla Ma;T njhlu;ghff; ftdk;

nrYj;jTk;.

 mt;tpla Ma;tpy; cs;slf;fg;gLk; cw;gj;jpfisg; ngaupl;Lf;

fhl;lTk;.

 mt;Tw;gj;jpfs; xt;nthd;Wf;Fk; NkYk; ,U cjhuzq;fs; tPjk;

Fwpg;gpl;Lf; fhl;lTk;.

 ve;jnthU cw;gj;jpnahd;wpw;Fk; gy;NtW cw;gj;jp kl;lq;fs; fhzg;gLk;

vdTk; mtw;iwg; gpujhd cw;gj;jp kl;lq;fs; Ie;jhf tifg;gLj;jpf;

fhl;l KbAk; vdTk; mg;gy;NtW cw;gj;jp kl;lq;fspd;NghJk; tpw;gid

ahsu;fs; jkJ cw;gj;jpfis re;ijf;F Kd;itf;Fk; nghOJ gy;NtW

cgha topKiwfs; gpd;gw;w Ntz;Lk; vd;gij khztu;fSf;Fj; njspT

gLj;jTk;.

 mNj Nghd;W ve;jnthU capupnahd;wpw;Ff;$l tho;f;ifr; Rw;Nwhl;l

nkhd;W ,Ug;gijg; Nghd;W cw;gj;jpnahd;Wf;Fk; $l tho;f;ifr;

Rw;Nwhl;l nkhd;W ,Uf;fpd;wJ vd;gjidj; njspTgLj;jTk;. cw;gj;jp

nahd;wpd; tho;f;ifr; Rw;Nwhl;lk; njhlu;ghf re;ijg;gLj;jy; Kfhik

ahsu;fs; jkJ tpw;gid Nkk;gLj;jiy ntw;wpfukhf;fpf;nfhs;tjw;F

Mokhf tpsf;fk; ngw;Wf;nfhs;s Ntz;Lk; vd khztu;fSf;F

mwpTWj;jTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

 kdpjj; Njit> tpUg;gq;fis epiwNtw;Wtjw;Fr; re;ijapy; Kd;itf;fg;gLk;

ve;jnthd;iwAk; cw;gj;jp vd;wiof;f KbAk;.

 Efu;Tg;nghUs;fs; - Consumer Goods

md;whl Efu;tpw;fhfg; gad;gLj;jg;gLfpd;wJ. mNdfkhf Efu;Tg; nghUs;fs;

gpuNahfpf;fg;gl;ljd; gpd;du; mJ Kbtile;JtpLk;. ,g;nghUs;fis re;ijg;

gLj;Jdupd; ghu;itapy; ,jidg; gpujhd ehd;F tifg; nghUs;fshf

tifg;gLj;j KbAk;.

1. trjpg; nghUs;fs; - Convenience Goods

njhlu;e;J Efu;Nthu; nfhs;tdT nra;Ak; nghUs;fisf; Fwpf;Fk;.

cjhuzk;: rtu;f;fhuk;> gj;jpupif> Ngid> muprp> ghz;

ehlhg; nghUs;fs;

 Unsought Goods

       Nrit

          Services

ghtidj; jd;ik

Durability
      gad;ghL
              Use

       cw;gj;jpfs;

          Products

 tzpfj;Jizr;

Nritfs;/
cjtpr; Nritfs;

Business Support Services

Neu;

Nritfs;

Direct
Services

      nghUs;fs;

          Goods

ePbj;j ghtidg;

nghUs;fs;

   Durable Goods
   fhzp

  ,ae;jpuhjpfs;

  njhiyf;fhl;rp

  fzpdp

  ePbj;j ghtidaw;w

nghUs;fs;

Undurable Goods

rtu;f;fhuk;

   Esk;Gr;RUs;

   gw;gir

      Efu;Tg;
nghUs;fs;

   Consumer Goods

  ifj;njhopy;$

tzpfg; nghUs;fs;

Indurstrial Goods /

Business Goods

trjpg;nghUs;fs;

Convenience Goods

filg;nghUs;fs;

Shopping Goods

tpNrl nghUs;fs;

Speciality Goods

%yg;nghUs;fSk;

cjpupg;ghfq;fSk;

Material & Parts
%yjd cUg;gbfs;

Capital Items

toq;fSk; tzpfr;

NritfSk;

Supplies & Business

Services

tq;fp

eltbf;iffs;

fhg;GWjp

Nghf;Ftuj;J

njhlu;ghly;

tof;fwpQu;

Nrit

fzf;fha;Tr;

Nrit

itj;jpa

Nrit

ghJfhg;Gr;

Nrit
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2. filg;nghUs;fs; - Shopping Goods

nghUs;fspd; tpiy kw;Wk; juq;fis xg;gpl;Lj; njupT nra;Ak; nghUs;fisf;

Fwpf;Fk;. kpfTk; nghUj;jkhd nfhs;tdtpw;fhf njhlu;e;J mtjhdk; nrYj;

jg;glf;$ba fhyj;ijr; nrytpl;Lf; nfhs;tdT nra;ag;gLk;.

cjhuzk;: kpd;rhu cgfuzq;fs;> Mil mzpfs;> tPl;Lj; jsghlq;fs;

3. tpNrl nghUs;fs; - Speciality Goods

Fwpj;j nghUnshd;iwf; nfhs;tdT nra;tjw;fhff; $ba Kaw;rpnahd;W

vLf;fg;gLkhapd; mJ tpNrl nghUs; tifiar;  rhu;e;jjhFk;.  ,t;tpNrl

nghUs;fisf; nfhs;tdT nra;jjd; gpd;dNu  Efu;Nthd;  jpUg;jpailtu;.

,tw;wpd; tpiy $bajhf ,Uf;Fk;.

4. ehlhg; nghUs;fs; - Unsought Goods

re;ijapy; tpw;gidf;fhff; fhzg;gl;lhYk;$l Efu;Nthd; mJ njhlu;ghf

mf;fiw nrYj;jhjpUj;jy; my;yJ mJ njhlu;ghf  mwpahj  nghUs;fs;

ehlhg; nghUs;fshFk;. ,it nghJthff;  fhzKbahjpUg;gNjhL  jdpegu;

fspd; ehlhg; nghUs;fs; NtWgl;ljhf ,Uf;f KbAk;.

cjhuzk;: MAs; fhg;GWjp xg;ge;j tiffs;> Gjpa Gj;jfq;fs;

    ifj;njhopy;$ tzpfg; nghUs;fs; (Indurstrial Goods / Business Goods)

NtW nghUs;fis cw;gj;jp nra;tjw;fhfg; gad;gLj;jg;gLk; nghUs;fNs

,t;tifahd nghUs;fshFk;. nghUs;fis cw;gj;jp nra;tjw;fhfNt mNefkhf

tzpfu;fs; ifj;njhopy; nghUs;fisf; nfhs;tdT nra;tjdhy; ,jw;F tzpfg;

nghUs;fs; vDk; ngaiug; ngWfpd;wJ. ifj;njhopy; nghUs;fisg; gpuNahfpj;J

Efu;Tg; nghUs;fis cw;gj;jp nra;af;$bajhf ,Uf;f KbAk;. ,f;ifj;njhopy;

nghUs;fisg; gpujhdkhf %d;W tiffshf tifg;gLj;j KbAk;.

1. nghUs;fSk; cjpupg; ghfq;fSk; - Materials and parts

cw;gj;jpr;  nrad;KiwfSf;fhf  cs;sPLfshfr;  Nru;f;fg;gl;litfs;

nghUs;fs; kw;Wk; cjpupg; ghfq;fs; vDk; ngau; ngWk;.

cjhuzk;: ,Uk;G> rpnke;J Nghd;w tPl;L epu;khzk; njhlu;ghd %yg;

nghUs;fs;

rpy;Yfs;> ghfq;fs; Nghd;w thfd cw;gj;jpf;fhd cjpupg;

ghfq;fs;.

2. %yjd cUg;gbfs; /  %yjdg; nghUs;fs; - Capital Items

NtW nghUs;fis cw;gj;jp nra;Ak; nghUl;L cw;gj;jpr; nrad;Kiwapd;

NghJ gad;gLj;jg;gLfpd;w ePz;lfhy tho;jd;ik nfhz;l g+u;j;jpahf;fg;gl;l

nghUs;fNs %yjd cUg;gbfshFk;.

cjhuzk;: njhopw;rhiyf; fl;llk;> ,ae;jpuhjpfs;
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3. toq;fYk; tzpfr; NritfSk; - Supplies & Business Services

g+u;j;jp nra;ag;gl;l nghUs;fis cw;gj;jp nra;tjw;Fj; Jizahff; nfhs;sg;

gLfpd;wJk; MapDk; xg;gPl;L uPjpahff; FWq;fhy tho;jd;ikAs;s nghUs;fs;>

Nritfis toq;fy; kw;Wk; tzpfr; Nritfs; vdg;gLk;.

cjhuzk;:

nraw;ghl;L cgfuzq;fs; - vOJfUtpfs;> Ngid> ngd;rpy;> Fz;^rp

guhkupg;G kw;Wk; gOJghu;j;jy; Nrit - Rj;jpfupg;G> gOJghu;j;jy;fs;.

epjp kw;Wk; MNyhridr; Nritfs; - epjpr; Nritfs;> rl;l MNyhrid>

Kfhikj;Jt MNyhridr; Nritfs;> tpsk;guk;

 fle;j fhyj;jpy; cw;gj;jpahdJ nghUs;fs;> Nritfs; vd tifg;gLj;jg;

gl;lhYk; $l rkfhyj;jpy; jdpegu; / Njitfs; rpf;fy; nfhz;litahf ,Ug;gj

dhy; cw;gj;jpf;fhfg; gy;NtW cUg;gbfs; Nru;f;fg;gl;l tz;zk; cs;sd.

 cw;gj;jpfis tpupthd mbg;gilnahd;wpd; fPo; gpd;tUkhW Kd;itf;f KbAk;.

 nghUs;fs;  Nritfs;

 vz;zq;fs;  epfo;Tfs;

 mDgtq;fs;  jdpegu;fs;

 ,lk;  mikg;Gf;fs;

 Mjdk; jfty;fs;

nghUs;fs;

kdpjj; Njitfis epiwT nra;fpd;w> ngsjpf tho;jd;ik nfhz;l njhl;Lzuf;

$baitfs; nghUs;fshFk;.

cjhuzk;: jsghlq;fs;> ,ae;jpu cgfuzq;fs;> Milfs;

Nritfs;

kdpjj; Njitfis epiwT nra;fpd;w njhl;Lzu Kbahj> xU gpuptpdupdhy;

kw;Nwhu; gpuptpdUf;fhf Kd;itf;ff;$ba nrad;Kiwnahd;W my;yJ

nraw;ghLfs; NritfshFk;.

cjhuzk;: tzpff; fhg;GWjp

tzpfk; tq;fpf; fUkq;fspy; <Lgly;.

tzpfk; Nghf;Ftuj;Jr; Nritia elj;Jjy;.

vz;zq;fs;

re;ijapy; Kd;itf;fg;gLfpd;w cw;gj;jpfs; njhlu;ghf cw;gj;jpahsUf;F

NknyOk;  re;ijg;gLj;jf;$ba Kiw njhlu;ghd rpe;jidfs; vz;zk; vdf;

Fwpg;gpl KbAk;.

cjhuzk;: 'cz;gjw;F Kd;du; if fOTjy;"

',yq;ifapy; vupthA tpepNahfk;"

epfo;Tfs;

kdpjj; Njitfisg; g+u;j;jp nra;jy; njhlu;ghd gy;NtW re;ju;g;gq;fs; epfo;Tf

shFk;.

cjhuzk;: xypk;gpf; tpisahl;Lg; Nghl;b

tUlhe;jf; fz;fhl;rp

ru;tNjr tu;j;jff; fz;fhl;rp

BMICH Gj;jff; fz;fhl;rp (thrpg;G khjj;jpDs;)
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mDgtq;fs;

ahNjDk; fUknkhd;wpw;fhf jdpegnuhUtu; ngw;Ws;s tpNrl Mw;wiy

,d;ndhU thbf;ifahsUf;F tpw;gid nra;tNj mDgtkhFk;.

cjhuzk;: jpwikkpf;f fpupf;fl; tpisahl;L tPunuhUtu; fpupf;fl; gapw;rpaspf;F

nkhUtuhfr; nraw;gly;.

kiy VWjy; njhlu;ghf mDtgk; ngw;w jdp egnuhUtu; Gjpjhf

kiy VWgtu;fSf;Fg; gapw;rp toq;fy;

jdpegu;fs;

kdpjj; Njitfisg; g+u;j;jp nra;tjw;fhf Kd;itf;fg;gLk; tpNrl Mw;wYld;

$ba egu;fisf; Fwpf;Fk;.

cjhuzk;: ikf;fy; [f;rd; (ghly;fisg; ghly;)

kp];lu; gPd; (rpupg;G ebfu;)

,lk;

jdpegu;fspd; Njitfisg; g+u;j;jp nra;af;$ba gy;NtW ,lq;fs; ,lkhFk;.

cjhuzk;: rpfpupah> `{k;khid> cyf me;jk;

mikg;Gf;fs;

kdpjj; Njitfisg; g+u;j;jp nra;tjw;fhf kdpju;fspdhy; Vw;gLj;jpf; nfhs;sg;

gLk; myFfNs mikg;Gf;fs; MFk;.

cjhuzk;: clw;fl;L Nkk;ghl;Lr; rq;fq;fs;

nrQ;rpYitr; rq;fk;

YMBA, YMCA, YMHA

tpisahl;Lf; fofq;fs;

Mjdk;

cupikapid cWjpnra;J ifkhw;wg;gLk; nrhj;Jf;fs; njhlu;ghd vOj;jhtd

tiffis ,jdbg;gilapy; Rl;bf;fhl;l KbAk;.

cjhuzk;: rhjhuz gq;Fg; gj;jpuk;> jpiwNrup cz;bay;fs;> fhzp xg;GWjpg;

gj;jpuq;fs;

jfty;

jdpegu;fSf;Fj; jPu;khdq;fs; vLf;ff;$bathW gaDs;sthwhd juTfis

jahupg;gjd; %yk; jfty;fs; cUthFk;. tzpff; fUkq;fspd;NghJ Njitfis

epiwNtw;Wtjw;Fj; jfty;fs; gad;gLj;jg;gLk;.

cw;gj;jpf; fyit

vtNuDk; tpw;gidahsnuhUtupdhy; tpw;gjw;F Kd;itf;fg;gLfpd;w cw;gj;jpj;

njhFjpNa cw;gj;jpf; fyit vdg;gLk;.

rpy epWtdq;fs; nghUs; cUg;gbnahd;iw kl;Lk; re;ijf;F Kd;itg;gJld;

rpy epWtdq;fs; cw;gj;jpg; nghUs; njhFjpnahd;iw Kd;itf;fpd;wd.

epWtdnkhd;wpd; cw;gj;jpf; fyitahdJ mfyj;ijAk;> ePsj;ijAk;>

Moj;ijAk; cs;slf;fj;ijAk; nfhz;ljhf ,Uf;Fk;.
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mfyk; - epWtdj;jplk; fhzg;gLk; cw;gj;jp tupirfspd; vz;zpf;if.

ePsk; - rfy nghUs; tupirfSk; cs;slf;fg;gl;bUf;Fk; cw;gj;jpfspd;

vz;zpf;if

Mok; - xU cw;gj;jp tifnahd;wpd; fPo; Kd;itf;fg;gLfpd;w cUg;gbfspd;

vz;zpf;if

cs;slf;fk; - nghUs; tiffSf;fpilapy; fhzg;gLk; njhlu;G

cjhuzk;:

mfyk; - 3 (ghy;nghjp> Fspu;fsp> Fspu;ghdk;)

ePsk; - 9 (ghy;nghjp 2> Fspu;fsp> 4> Fspu;ghdk; 3)

Nkw;Fwpg;gpl;l Fspu;ghd tupirahdJ %d;W msTfspy; cw;gj;jpfs; Kd;itf;fg;

gl;Ls;sjdhy; ,jd; Mok; 3 MFk;.

cs;slf;fk; - cz;L> rfy cw;gj;jpfSs; ghy; nghjpfSk; Fspu;ghdq;fSkhfpa

Fbghd tiffshFk;.

cw;gj;jp kl;lq;fs; Ie;jpidg; gpd;tUkhW Rl;bf;fhl;l KbAk;. ,it Efu;Tg;

ngWkhdj; njhFjpfs; vdg;gLk;.

ika eyd; mD$yq;fs;

mbg;gil mD$yj;ij ika eyd; mD$yk; vdf; fUjg;gLfpd;w  ,J

cw;gj;jpnahd;wpd;  KjyhtJ  kl;lkhFk;.  cw;gj;jpnahd;wpdhy;  ngw;Wf;

nfhLf;fpd;w gpujhd gaidf; Fwpf;fpd;wJ.

cjhuzk;:

vOJtjw;fhfNt Fkpo;Kidg; Ngidiaf; nfhs;tdT nra;fpd;wJ.

mbg;gil cw;gj;jp

,J cw;gj;jpnahd;wpd; ,uz;lhk; kl;lkhFk;. ,q;F ika eyd; mD$yk;

mbg;gil cw;gj;jpnahd;nwDk; epiyf;F khw;wg;gLk;.

cjhuzk;: Ngidnahd;W fhgd; Foha; Kid> %b> ikAld; $ba Foha;

Mfpa gFjpfis cs;slf;fpajhf ,Uj;jy; Ntz;Lk;.

cj;Njr cw;gj;jp

Efu;Nthd; vjpu;ghu;f;Fk; gz;GfSld; $bajhf cw;gj;jpia Kd;itj;jiyf;

Fwpf;Fk;. ,J cw;gj;jpapd; %d;whk; kl;lkhFk;.

cjhuzk;: Fkpo;Kidg; Ngid jilg;glhJ rpwe;j Kiwapy; vOJjy;>

frpTwhjpUj;jy;> njspTilaJ> ePz;lfhyg; ghtid nfhz;ljhf ,Uj;jy;

   ghy; nghjp

Fspu;fsp

Fspu;ghdk ;

ntdpyh                nrhf;yl;

 ntdpyh  nrhf;yl;  ];Nlhgup  goq;fs;

  khk;    Njhlk;

  gok;    gok;

gof;fyit

750ml   375ml  345ml
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Nkk;gLj;jg;gl;l cw;gj;jp

thbf;ifahsu; vjpu;ghu;f;fg;gl;l kl;lj;ij tpl cau;kl;lj;Jld; $bajhf

cw;gj;jpfs; re;ijapy; Kd;itf;fg;gLjy; ,q;F ,lk;ngWk;. ,J cw;gj;jpapd;

ehd;fhtJ kl;lkhFk;.

cjhuzk;: Fkpo; Kidg; Ngidapdhy; vOJk;nghOJ Nkyhd eWkznkhd;W

ntsptUjy;.

rhj;jpag;ghl;L cw;gj;jp

thbf;ifahsu;fSf;F vjpu;fhyj;jpd;NghJ Njitg;gLk; vdf; fUjp cw;gj;jp

apidj; jpl;lkpLk;nghOJ cWg;nghd;iwr; Nru;g;gjd; %yk; rhj;jpag;ghl;Lr;

re;ijf;Fg; gpuNtrpg;gijf; Fwpf;Fk;. ,J cw;gj;jpapd; Ie;jhtJ kl;lkhFk;.

cjhuzk;: eilKiwapy; cs;s Fkpo;Kidg; Ngdhit tpl Nkk;ghLila

Ngdhnthd;iw Kd;itj;jy;.

vOJk;nghOJ ik Kbtiltjw;F  Kd;dNu  ,J  njhlu;ghf

Kd;dwptpg;Gr; nra;tjw;F ,irnahd;Wld;$ba xypia ntspg;

gLj;jf;$bajhd Ngdh cw;gj;jp.

cw;gj;jp (nghUnshd;wpd;) tho;f;ifr; Rw;Nwhl;lj;jpy; (Product Life Cycle) gpujhd

Ie;J gbKiwfs; cs;sd.

1. nghUs; mgptpUj;jpf; fl;lk; - Product Development Stage

2. mwpKfg;gLj;Jk; fl;lk; - Introduction Stage

3. tpUj;jpf; fl;lk; - Growth Stage

4. Kjpu;r;rpf; fl;lk; - Maturity Stage

5. tPo;r;rpf; fl;lk; - Decline Stage

Gjpa nghUnshd;W njhlu;ghd vz;z cUthf;fj;JlNd nghUspd; mgptpUj;jpf;

fl;lk; Muk;gkhfpd;wJ. ,f;fl;lj;jpd;NghJ tpw;gid ,y;yhjpUg;gNjhL Ma;T

mgptpUj;jpr; nryTfis nghWg;Ngw;f Ntz;b Vw;gLk;.

mwpKfg;gLj;Jk; fl;lj;jpd;nghOJ nghUisr; re;ijapy; Kd;itf;fg;gLtNjhL

tpw;gidAk; ,yhgKk; nkJnkJthf cau;tilAk;.

tpUj;jpf; fl;lj;jpd;nghOJ tpw;gid cau;tiltjd; fhuzkhf ,yhg vy;iyAk;

cau;tilAk;.

Kjpu;r;rpf; fl;lj;jpd;nghOJ re;ijapy; nghUis Vw;Wf;nfhs;Sk; msT g+u;j;jp

ailfpd;wJ. tpw;gidAk; ,yhgKk; epiyahdjhff; fhzg;gLk;. tpUj;jpahdJ

nkJthf ,lk;ngWtNjhL Nghl;b epiyikAk; cau;tiltjd; fhuzkhf nkJ

nkJthf tpw;gidAk; ,yhgKk; ,Wjpf; fhyg; gFjpapy; Fiwtiljy;

,lk;ngWfpd;wJ.
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tPo;r;rpf; fl;lj;jpd;nghOJ tpw;gid fPo;kl;lj;jpw;Fr; nry;Yk;. ,yhgk; mjp

Fiwthdjhf mikAk;.

nghUnshd;wpd; tho;f;ifr; Rw;Nwhl;lj;jpd; gy;NtW fl;lq;fspy; gy;NtW re;ijg;

gLj;jy; Nehf;fq;fisAk; cj;jpfisAk; fhl;rpg;gLj;JtNjhL nghJthf Nehf;Fk;

nghOJ nghUnshd;wpd; tho;f;ifr; Rw;Nwhl;lk; vDk; epahag+u;tkhd vz;zf;

fUf;fisg; gpd;tUk; fUJNfhs;fspd; mbg;gilapy; fl;bnaOg;gg;gl;Ls;sJ.

1. cw;gj;jpf;Ff; Fwpg;gpl;l MAl;fhynkhd;wpUj;jy;.

2. cw;gj;jpnahd;W tpw;gidahsUf;F ntt;NtWgl;l mr;RWj;jy;fis Vw;gLj;jpf;

nfhLf;ff;$ba gy;NtW fl;lq;fs; rpytw;iwg; gpd;js;sr; nra;Ak;.

3. nghUnshd;wpd; tho;f;ifr; Rw;Nwhl;lj;jpd; gy;Ntw fl;lq;fspd;NghJ tpw;gidAk;

,yhgKk; khw;wkilAk;.

4. cw;gj;jpnahd;wpd; gy;NtW fl;lq;fspd;NghJ  gy;NtW  jd;ikfSf;fika

tpw;gidahsu; Fwpg;gpl;l re;ijg;gLj;jy; Nehf;fq;fisAk; cgha topKiw

fisAk; gpd;gw;Wtu;.

nghUnshd;wpd; tho;f;ifr; Rw;Nwhl;lj;ij tiugpy; tiujy;.

rhj;jpag;ghl;L cw;gj;jp

Nkk;gLj;jg;gl;l cw;gj;jp

cj;Njr cw;gj;jp

ika eyd; mD$yk;

mbg;gil cw;gj;jp

nghUspd;

mgptpUj;jpf;

fl;lk;

tpUj;jpf;

fl;lk;

mwpKfg;

gLj;Jk;

fl;lk;

Kjpu;r;rpf;

fl;lk;

tPo;r;rpf;

fl;lk;

el;lKk;

KjyPLk;

(&gh.)

tpw;gidAk;

,yhgKk;

(&gh)

,yhgk;

tpw;gid
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  14.6: cw;gj;jpg; nghUnshd;wpw;Fg; nghUj;jkhd rpd;dj;ij

cUthf;Fthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : rpd;dj;ijAk; tpahghuf; FwpiaAk; mwpKfg;gLj;Jthu;.

rpd;dnkhd;wpy; ,Uf;f Ntz;ba gz;Gfisr; Rl;bf;fhl;Lthu;.

rpd;dj;jpw;Fk; tpahghupf;Fwpf;Fkpilapyhd NtWghLfisAk;

njhlu;GfisAk; tpgupg;ghu;.

gy;NtW rpd;d tiffSf;fhd cjhuzq;fisr; Rl;bf;

fhl;Lthu;.

tzpfj;jpd; ntw;wpf;Fr; rpd;dnkhd;wpdhy; fpilf;ff;$ba

gad;fis tpgupg;ghu;.

cw;gj;jpf;Fg; nghUj;jkhd rpd;dnkhd;iw cUthf;Fthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gy;NtW rpd;dq;fs; kw;Wk; tpahghuf; FwpAld; $ba rpy NkYiwfisAk;

khztu;fSf;F Kd;itf;fTk;.

(gy;NtW rtu;f;fhu NkYiwfs;> ghy;khg; nghjpAiwfs;)

gpd;tUk; tplaq;fs; ntspg;gLkhW FWfpa fye;Jiuahlnyhd;iw newpg;gLj;jTk;.

,it gy;NtW cw;gj;jpg; nghUs;fspd; NkYiwfshFk; vd.

tzpfu;fs; jkJ cw;gj;jpg; nghUs;fisg; gy;NtW ngau;fs;> milahsq;fs;

vd;gtw;wpd; mbg;gilapy; re;ijf;F Kd;itf;fpd;wdu; vdTk; mtw;iwg;

nganuhd;W> FwpaPnlhd;W. rpj;jpunkhd;W> nrhy;nyhd;W> epwnkhd;W vDk;

tifapy; Kd;itf;f KbAk;.

nghJthf mit rpd;dq;fs; vdf; fUjg;gLtJld; rpd;dnkhd;W gjpT

nra;ag;gLk;nghOJ mJ tpahghuf; FwpahFk; vdf; fye;JiuahlTk;.

rpwe;j rpd;dnkhd;wpy; ,Uf;fNtz;ba gz;Gfisg; gad;gLj;jpa rpd;dj;jpd;

cjtp nfhz;L njspTgLj;jTk;.
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rpd;dj;jpy; gad;gLj;jg;gLk; gy;NtW rpd;d tiffis cjhuzq;fspd;

cjtpAld; njspTgLj;jTk;.

rpd;d tiffs; njhlu;ghd tpsf;fj;ij cWjpg;gLj;Jtjw;F khztu;fisg;

gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

(ghlj;njhlf;fj;jpd;NghJ fhl;rpg;gLj;jg;gl;l) rpd;d tiffSf;Fupa

rpd;dq;fSld; NkYiwfisg; ngw;Wf;nfhLf;fTk;.

gpd;tUk; rpd;d tiffSf;fhf ehd;F ,lq;fis NtWgLj;jpf; nfhs;sTk;.

 Njrpa rpd;dk;  jdpg;gl;l rpd;dk;   FLk;gr; rpd;dk;   nghUs; rpd;dk;

Mrpupau; xt;nthU rpd;dq;fSld;$ba NkYiwfis xt;nthU khztu;

fSf;Fk; ngw;Wf;nfhLj;J mtw;iw cupa rpd;d tiffSld; itf;FkhW

khztu;fSf;F MNyhrid toq;fTk;.

mt;thW itf;Fk;nghOJ mr;rpd;dkhdJ cupa rpd;d tiffSf;Fupajhf

,Ug;gjw;fhd fhuzq;fisAk; Fwpg;gpLkhW khztu;fSf;F MNyhrid

toq;fTk;.

xt;nthU khztUk; rupahd rpd;d tiffspd; fPo; cupa NkYiwia

itg;gjw;F KbAkhf ,Ue;jjh ,y;iyah vd;gijf; fye;JiuahlTk;.

tzpfiug; Nghd;Nw Efu;NthUf;Fk; $lr; rpd;dk; gad;ghLilajhf mikfpd;w

Kiwapid tpsf;fTk;.

cw;gj;jpg; nghUnshd;wpw;Fg; nghUj;jkhd rpd;dnkhd;iw cUthf;Ftjw;F

khztu;fisf; FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

re;ijapy; Kd;itg;gjw;F jahu;g;gLj;jg;gl;bUf;Fk; Gjpa cw;gj;jpg;

nghUs;fs; ehd;F fPNo jug;gLfpd;wd. mtw;wpy; cq;fsJ FOtpw;Ff;

fpilf;Fk; cw;gj;jpapd; kPJ ftdk; nrYj;jTk;.

 eWkzr; rtu;f;fhu tifnahd;W

 epjpr; Nrit epWtdnkhd;W

 nrhf;yl; tifnahd;W

 njhiyNgrpr; Nritnahd;W

cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jpg; nghUis cq;fs; FOtpD}lhfr;

re;ijf;F Kd;itg;gjw;F vjpu;ghu;f;fg;gLfpd;wJ vdf; fUjp ,jw;Fg;

nghUj;jkhd nganuhd;iwAk; FwpaPnlhd;iwAk; epu;khzpf;fTk;.

mg;ngau; my;yJ FwpaPl;bidj; njupT nra;tjw;fhd fhuzq;fis

Kd;itf;fTk;.

cq;fsJ Njly;fis tFg;gpy; Kd;itg;gjw;F Maj;jg;gLj;jTk;.

rpd;dkplypd;NghJ gad;gLj;jg;gLfpd;w gy;NtW rpd;d tiffis cjhuzq;

fspD}lhf tpsf;fTk;.

tzpfUf;F kl;Lkd;wp Efu;NthUf;Fk; $l rpd;dk; gaidg; ngw;Wf;nfhLf;Fk;

Kiwapidj; njspTgLj;jTk;.



141

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

vtNuDk; tpw;gidahsnuhUtupdhy; jkJ cw;gj;jpg; nghUs;fis Nghl;b

cw;gj;jpg; nghUs;fspypUe;J NtWgLj;jp ,dq;fhz;gjw;fhfg; gad;gLj;jf;$ba

nganuhd;W> nrhy;nyhd;W> milahsnkhd;W> FwpaPnlhd;W> tbtikg;nghd;W

my;yJ mitfspd; Nru;f;ifnahd;W rpd;dk; (Brand) vd miof;fg;gLk;.

rpd;dnkhd;wpd; cr;rupf;ff;$ba gFjp rpd;dg; ngau;(Brand Name) vdg;gLk;

rpd;dnkhd;wpw;Nf cupj;jhd milahskhdJ rpd;df; FwpaPL (Brand Mark)

vd miof;fg;gLk;. ,J gjpT nra;ag;gLk;nghOJ tpahghuf; FwpaPL (Trade

Mark) vdg;gLk;.

,yq;ifapy; tzpfq;fs; jkJ rpd;dj;jpid 2003 Mk; Mz;L 36 Mk; ,yf;fr;

Gyikr; nrhj;Jupikr; rl;lj;jpd; fPo; tpahghuf; FwpaPl;bidg; gjpT nra;Ak;

jpizf;fsj;jpy; gjpT nra;ag;gLk;.

rpwe;j rpd;dnkhd;wpy; ,Uf;fNtz;ba gz;Gfs; gpd;tUkhW:

FWfpajhfTk; vspajhfTk; ,Uj;jy;.

cr;rupg;G> ,dq;fhzy;> Qhgfj;jpy; itj;jpUj;jy; vd;gd ,yFthf

,Uj;jy;.

cw;gj;jpapd; mbg;gilg; gz;Gfs;> gad;fs; njhlu;ghd fUj;jpid

czu;j;Jjy;.

,yFthf khw;Wnkhopfs; %yKk; mwpKfg;gLj;jf;$bajhf ,Uj;jy;.

Nghl;bahsu;fspd; rpd;dq;fspypUe;J NtWgl;ljhf ,Uj;jy;.

VNjDk; fyhrhunkhd;iwg; gpujpepjpj;Jtg;gLj;jf; $bajhf ,Uj;jy;.

gy;NtW rpd;d tiffs; gpd;tUkhW jug;gLfpd;wd.

jdpg;gl;l rpd;dk;

FLk;gr; rpd;dk;

Njrpa rpd;dk;

nghUs; rpd;dk;

jdpg;gl;l rpd;dk;

cw;gj;jpahsupdhy; cw;gj;jpg; nghUs;fis tpahghupfSf;F tpw;gid nra;jjd;

gpd;du; tpahghupfspdhy; mt;Tw;gj;jpg; nghUSf;fhf cUthf;fg;gLk; rpd;dj;ijf;

Fwpf;Fk;.

cjhuzk;: muypa rPdp> epGd muprp> tp[a kpsfha;j;J}s;
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FLk;gr;rpd;dk;

VNjDk; cw;gj;jp epWtdnkhd;W xNu rpd;dj;jpd; fPo; nghUs; tupirnahd;iw

Kd;itj;jy;.

cjhuzk;: MD cw;gj;jpfs;> `up];re;jpu cw;gj;jpfs;

Njrpar; rpd;dk;

vtNuDk; cw;gj;jpahsnuhUtu; jkJ cw;gj;jpg; nghUs;fisr; Rakhd

rpd;dnkhd;wpd; fPo; re;ijf;F Kd;itg;gtuhf ,Ug;gpd; mr;rpd;dk; Njrpa

rpd;dkhFk;.

cjhuzk;: rpq;fu;> Coca Cola

nghUs; rpd;dk;

ahNjDk; epWtdnkhd;W gy;NtW cw;gj;jpg; nghUs;fSf;fhfj; jdpj;jdpahd

rpd;dq;fisg; gad;gLj;jg;gLtijf; Fwpf;Fk;.

cjhuzk;: yptu; gpuju;]; cw;gj;jp nra;Ak; rd;iyl;> yf;];> rpf;dy;> m];uh

rpd;dj;jpdhy; tzpfUf;Ff; (cw;gj;jpahsUf;F) fpilf;fg;ngWk; gad;fspy;

rpy gpd;tUkhW:

Vida Nghl;br; rpd;dq;fspypUe;J jkJ epWtdj;jpd; rpd;dj;ij NtWgLj;jp

,dq;fhz KbAkhf ,Ug;gjdhy; mjd; milahsg;gLj;jiyg; ghJfhf;f

Kbjy;.

fl;lisfisg; ngw;Wf;nfhs;Sk;NghJ ,yFthf ,Uj;jy;.

rl;luPjpahd ghJfhg;Gf; fpilf;fg;ngwy;.

nghUspd; tpNrl juq;fs; njhlu;ghd Efu;Nthupd; ek;gpf;ifapid cWjpg;

gLj;jf;$bajhf ,Uj;jy;.

Efu;NthupilNa rpd;dk; gf;fr;rhu;gpid Vw;gLj;jpf; nfhs;sf;$bajhf

,Uj;jy;.

cau;juj;jpyhd rpd;dnkhd;wpw;Fr; re;ijapy; ngWkhdnkhd;W fpilf;fg; ngW

tjdhy; tzpfj;jpw;Fg; ngWkhdnkhd;W cUthFk;.

rpd;dj;jpy; rpW rpW NtWghLfisr nra;tjd; %yk; gy;NtW Efu;Nthu; njhFjp

fis ,yf;fhff; nfhs;s Kbjy;.

cjhuzk;: rpf;dy; [{dpau;

mq;fu; 1+
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  14.7: cw;gj;jpf;Ff; ftu;r;rpfukhd nghjpAiwnahd;iwAk; tpguj;

Jz;nlhd;iwAk; jpl;lkpLthu;.

ghlNtisfs; : 06

fw;ww;NgWfs;  :  nghjpaply; nghjpAiw vd;gtw;wpw;F tpsf;fk; $Wthu;.

 nghjpaplypd; gy;NtW kl;lq;fis tpsf;Fthu;.

 nghjpaplnyhd;iwj;  jpl;lkpLk;nghOJ  fUj;jpw; nfhs;s

Ntz;ba tplaq;fisr; Rl;bf;fhl;Lthu;.

 tpguj; Jz;il mwpKfg;gLj;Jthu;.

 tpguj;Jz;by; cs;slf;fNtz;ba  tplaq;fisr;  Rl;bf;

fhl;Lthu;.

 cw;gj;jpg; nghUnshd;wpw;fhd nghjpaplnyhd;iwAk; tpguj;

Jz;nlhd;iwAk; cUthf;Fthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghy;khtpidg; nghjpapLtjw;Fg; gad;gLj;jg;gLk; nghypj;jPd; nghjpAiwnahd;iw

Ak; mjid %b ,Uf;Fk; jbj;j ml;il nghjpAiwnahd;iwAk; tFg;gpy;

Kd;itf;fTk;. mg;nghjpAiwfs; njhlu;ghfTk; mjw;Fr; rkkhd Vida

nghjpAiwfs; njhlu;ghfTk; khztu;fsplk; Nfl;lwpaTk;.

nghjpaply; nghjpAiw vd;gtw;iw khztu;fSf;Fj; njspTgLj;jTk;.

tFg;gpy; Kd;itf;fg;gl;l ghy;khg; nghjpAiwiag; gad;gLj;jp gpd;tUk; tplaq;

fis ntspg;gLj;jpf; fye;Jiuahlnyhd;iw elj;jTk;.

cw;gj;jpg; nghUnshd;wpd; KjyhtJ nghjpapliy Kjyhk; epiy nghjpaply;

vd mwpKfg;gLj;jp> Kjyhk; epiy nghjpaplYf;Fupa cjhuzq;fis  khztu;

fsplk; Nfl;lwpaTk;.

Kjyhk; nghjpaplYf;;F ntspahf ,d;ndhU nghjpAiw fhzg;gLkhapd;

mJ ,uz;lhk; epiyg; nghjpaply; vd tpsf;fp> mjw;Fupa cjhuzq;fis

khztu;fsplk; Nfl;lwpaTk;.

,uz;lhk; epiyAld;$ba cw;gj;jpg; nghUnshd;W re;ijf;F nkhj;jkhff;

nfhz;L nry;Yk;nghOJ mtw;iwg; nghjpapLtjw;fhfg; gpuNahfpf;fg;gLk;

nghjpaply; Nghf;Ftuj;Jg; nghjpaplyhFk; vd tpsf;fp cupa cjhuzq;fis

khztu;fsplk; Nfl;lwpaTk;.

nghjpaplypd; gFjpnahd;whf cw;gj;jpg; nghUs; njhlu;ghd jfty;fis

cs;slf;fpNa tpguj;Jz;L mr;rplg;gl;Ls;sJ vd;gijAk; njspTgLj;jTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

mtu;fis <LgLj;jTk;.
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gpd;tUk; cw;gj;jpg; nghUs;fSs; ckJ FOtpw;Ff; fpilf;fg;ngWk; cw;gj;jpg;

nghUspd;kPJ ftdk; nrYj;jTk;.

Kl;il

gw;gir

gog; ghdk;

muprp

cq;fsJ FOtpw;Ff; fpilf;fg;ngw;w cw;gj;jpg; nghUSf;fhd nghjpaplypd;

Kf;fpaj;Jtj;ijr; Rl;bf;fhl;lTk;.

mt;Tw;gj;jpg; nghUSf;F vt;tif kl;lj;jpyhd nghjpaply; mtrpakhdJ vd;gijj;

jPu;khdpf;fTk;.

,jw;fhfr; rkfhyj;jpy; gpuNahfpf;fg;gLk; nghjpaply; tiffs; vit vd;gijr;

Rl;bf;fhl;lTk;.

,jw;F Nkyjpfkhf mt;Tw;gj;jpg; nghUSf;fhf cq;fshy; Kd;nkhopag;gLk;

kpff; ftu;r;rpfukhdJk; ghJfhg;Gj; jd;ikAk; nfhz;l nghjpaplnyhd;iw

cUthf;fTk;.

cq;fshy; cUthf;fg;gl;l nghjpAiwapd; nghUj;jg;ghl;bid cWjpg;gLj;Jtjw;fhd

fhuzq;fis Kd;itf;fTk;.

cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jpg; nghUSf;F tpguj; Jz;nlhd;wpid

cUthf;fTk;.

tpguj;Jz;by; cs;slf;fg;gl Ntz;ba tplaq;fisr; Rl;bf;fhl;lTk;.

cq;fsJ Mf;fq;fis tFg;gpy; Kd;itf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

² nghUnshd;wpw;fhd ciw (Wrapper) vdg;gLfpd;w ftrnkhd;iw my;yJ

nfhs;fyndhd;iw cUthf;Fjy; kw;Wk; cw;gj;;jp nra;jy; fUkkhdJ nghjpaply;

(Packaging & vdg;gLk;.

² nghUnshd;wpw;Fg; ghJfhg;igg; ngw;Wf;nfhLg;gjw;fhf gad;gLj;jg;gLk;

ciwahdJ nghjpAiw (Packaging & vdg;gLk;.

nghjpahdJ nghJthf rpd;dk; / tpahghuf; FwpAld; $bajhf mr;rpg;gl;bUg;gNjhL

mjw;Nf cupj;jhd gz;Gfisf; nfhz;bUf;Fk;. nghjpapidg; ghu;j;jTld; mjid

,yFthf ,dq;fhzf;$bajhf ,Uf;Fk;. nghjpapd; tbtk; juk; vd;gd Xupdj;

jd;ik nfhz;ljhf ,Uf;Fk;.

² nghUnshd;wpw;Fg; ghJfhg;gpidg; ngw;Wf;nfhLj;jy; nghjpaplypd; mbg;gilf;

fUkkhf ,Ue;jhYk; $l rkfhyj;jpy; ,J re;ijg;gLj;jy; fUtpnahd;whfg;

gad;gLj;jg;gLfpd;wJ.
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² nghjpapliy %d;W kl;lq;fspy; ,dq;fhz KbAk;.

1. Kjyhk; epiyg; nghjpaply; (Primary  packaging)

nghUnshd;wpd; Kjyhk; nghjpaply; Kjyhk; epiyg; nghjpaplyhFk;.

cjhuzk;: ghy;khitr; Rw;wp ,Uf;Fk; nghypj;jPd; ciw

gw;gir bA+g;

2. ,uz;lhk; epiyg;nghjpaply; ^Secondary  packaging&

Kjyhk; epiyg; nghjpaplYf;F ntspapy; ,Uf;Fk; NtnwhU nghjpaplNy

,uz;lhk; epiyg; nghjpaplyhFk;.

cjhuzk;: ghy;khit cs;slf;fpa nghypjPd; nghjpaplYf;F Nkyjpf

khf ,Uf;Fk; jbj;j ml;ilg; nghjpaplyhFk;.

gw;gir bAigr; Rw;wpj; jbj;j fljhrp ml;ilg; nghjpaply;.

3. Nghf;Ftuj;Jg; nghjpaply; (Transportation Packaging)

Kjyhk; epiy ,uz;lhk; epiyg; nghjpaplYld; $ba cw;gj;jp ,Ug;Gf;fis

nfhz;L nry;Yk;NghJ gad;gLj;Jfpd;w ghupa nghjp Nghf;Ftuj;Jg; nghjpapl

yhFk;.

cjhuzk;: gy;khtpid cs;slf;fpa jbj;j ml;ilg; ngl;bfs; 24 I

cs;slf;fpg; nghjpaplg;gLfpd;w ghupasTila ngl;biaf;

Fwpf;Fk;.

gw;girg; ngl;bfs; 120 I cs;slf;fpa tprhykhd ngl;b

nahd;W.

nghjpaplnyhd;iwj; jpl;lkpLk;nghOJ ftdk; nrYj;j Ntz;ba tplaq;fs;.

cw;gj;jpg; nghUspd; jd;ik

cjhuzk;: tpiuthf cilaf;$ba jd;ik.

 jput> jpz;k tif njhlu;ghd jd;ik.

   tpiuthfr; moptilaf;$ba jd;ik.

nghjpaplypd; %yk; cw;gj;jpg; nghUSf;Ff; fpilf;Fk; gad;fs;

cjhuzk;: cw;gj;jpg; nghUSf;Fg; ghJfhg;nghd;W fpilf;fg;ngWk;.

 cw;gj;jpg; nghUspid ,dq;fhz;gjw;F ,yFthjy;.

 cw;gj;jpg; nghUs; njhlu;ghd jfty;fis toq;Fjy;.

 ftu;r;rpfukhd Njhw;wj;ijg; ngw;Wf; nfhLj;jy;.

njhopy;El;gg; nghUj;jg;ghL

cjhuzk;: ghJfhg;ghdJ.

 ,urhadg; nghUs;fs; cs;slq;fpAs;sJ.

 ePz;lfhyk; itj;jpUf;ff;$baJ.



146

nghjpapd; $Wfs;

cjhuzk;: ePsk;> mfyk;> epiw

 cw;gj;jpg; nghUspd; tbtk;

tpahghupf;Fs;s trjpfs;

cjhuzk;: fsQ;rpag;gLj;Jtjw;fhd trjp

 fhl;rpg;gLj;Jtjw;fhd trjp

 vLj;Jr; nry;tjw;Fs;s trjp

Efu;NthUf;Ff; fpilf;fg;ngWk; gad;fSk; trjpfSk;

cjhuzk;: njupT nra;tjw;F

 vLj;Jr; nry;tjw;F

 Vida gpuNahfq;fSf;Fg; gad;gLj;jf;$bajhf ,Uj;jy;.

#oiy Nerpf;Fk; jd;ik

cjhuzk;: kPs; Row;rp nra;af;$baJ.

 moptilaf;$ba jd;ik

nghjpaplYf;fhf Vw;gLk; fpuak;

tpguj; Jz;bly; (Labeling)

cw;gj;jpg; nghUisg; gad;gLj;Jtjw;F/Efu;tpw;Fj; Njitahd jfty;fis

nghjpapy; fhl;Ljy; my;yJ Efu;Nthiuf; ftu;tjw;fhf tpguj; Jz;nlhd;iw

cUthf;fy; kw;Wk; mjw;Fupa nray;Kiw tpguj;Jz;bly; vdg;gLk;.

tpguj;Jz;L (Label)

cw;gj;jpg; nghUs; njhlu;ghd Fwpj;j rpy jfty;isr; Rl;bf; fhl;Ltjw;fhfg;

nghjpapd; gFjpnahd;whf tpguj; Jz;L gad;gLj;jg;gLfpd;wJ.

tpguj; Jz;nlhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;fs;:

cw;gj;jp njhlu;ghd jfty;fs;

(cw;gj;jpahsu;> gjpT nra;j ehL> gjpT nra;j ,yf;fk;)

nghUspd; ngau; my;yJ rpd;dk;

tpiy

cs;slf;fg;gl;Ls;s nghUs;

cw;gj;jp nra;j jpfjp

fhyhtjpahFk; jpfjp

fsQ;rpag;gLj;jy;> Nghf;Ftuj;J kw;Wk; gad;gLj;Jtjw;fhd MNyhridfs;

vr;rupf;if / tpgj;Jf;fis czu;j;Jjy;

juf;FwpaPL
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;

Jtj;jpd; gq;fspg;gpid kjpg;gpLthu;.

Nju;;r;rp kl;lk;  14.8: cw;gj;jpf;Fg; nghUj;jkhd tpiyapidj; jPu;khdpf;Fk;

Kiwapidj; Njbawpthu;.

ghlNtisfs; : 03

fw;ww;NgWfs; :  tpiy vd;gjw;F tpsf;fk; $Wthu;.

tpiyaplypd; Nehf;fq;fis tpgupg;ghu;.

tpiyaplypd;NghJ ftdj;jpw;nfhs;s Ntz;ba fhuzpfisr;

Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gy;NtW tifg;nghUs;fspd; tpiy Fwpg;gplg;gl;Ls;s nghjpapid tFg;gpy;

Kd;itf;fTk;.

me;j cw;gj;jpg; nghUs;fspd; NkYiwfisg; guprPyid nra;tjw;F mtw;iw

khztu;fSf;Fg; ngw;Wf;nfhLf;fTk;.

,t;tidj;J NkYiwfspYk; cw;gj;jpg; nghUspd; tpiy Fwpf;fg;gl;Ls;sJ vd

khztu;fSf;Fj; njspTgLj;jTk;.

cw;gj;jpg; nghUnshd;wpw;F tpiy Fwpf;fg;gLtJ rl;luPjpahd Njitg;ghnlhd;

whFk; vd;gijj; njspTgLj;jTk;.

gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

rfy cw;gj;jpg; nghUs;fspYk; tpiy Fwpg;gplg;gLjy; cw;gj;jpahsUf;F

kl;Lkd;wp Efu;NthUf;Fk; Kf;fpaj;JtKilajhf ,Ug;gNjhL cw;gj;jp

ahsUf;Fr; re;ijg;gLj;jy; fyit khwpfspy; tUkhdk; ciof;fpd;w xNu

khwp tpiyahFk; vd;gijr; Rl;bf;fhl;lTk;.

Efu;Nthu; cw;gj;jpg; nghUnshd;iwf; nfhs;tdT nra;tijj; jPu;khdpf;Fk;

nghOJk; cw;gj;jpg; nghUspd; tpiy njhlu;ghf mtjhdk; nrYj;jg;gLk;

vd;gijj; njspTgLj;jTk;.

gy;NtW fhuzpfis mbg;gilahff; nfhz;L epWtdkhdJ cw;gj;jpg;

nghUs;fSf;fhd tpiyapidj; jPu;khdpf;Fk; vdTk;> mt;thW tpiyapidj;

jPu;khdpf;Fk;nghOJ epWtdk; vjpu;ghu;f;Fk; Nehf;fq;fSk; $l gy;tifg;

gl;lit vd;gijj; njspTgLj;jTk;.

cw;gj;jpg; nghUSf;fhd tpiyapidj; jPu;khdpf;Fk;nghOJ gy;NtW

fhuzpfs; njhlu;ghfTk; ftdk; nrYj;jg;gLk; vd;gij cjhuzq;fs; %yk;

tpsf;fTk;.
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khztu;fisf; FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

gpd;tUk; tpla Ma;tpy; cq;fsJ ftdj;ijr; nrYj;jTk;.

rpwpa kw;Wk; eLj;ju msT cw;gj;jpahsu;fsJ cw;gj;jpfspd; fz;fhl;rp kw;Wk;

tpw;gid Ntiyj; jpl;lnkhd;iw BMICH ,y; fle;j jpfjpnahd;wpy; elj;jg;gl;lJ.

mq;F ifapaf;f nerTf; ifj;njhopyhsu;fSld; elj;jg;gl;l Neu;Kff;

fye;Jiuahlypd;NghJ mtu;fspdhy; $wg;gl;l $w;Wf;fs; rpy gpd;tUkhW:

Kjyhk; egu;:

,e;j tpahghuj;ijj; njhlu;e;J elj;jpr;nry;y ehd; Kaw;rp nra;fpNwd;. vdNt>

ehd; vdJ cw;gj;jpfSf;Ff; $ba tpiyapidf; Fwpg;gjpy;iy. vdpDk;> ey;y

cw;gj;jpnahd;iw toq;f vjpu;ghu;f;fpd;Nwd;.

,uz;lhk; egu;:

,d;iwa fhyj;jpy; rpwe;j ,yhgnkhd;W ,y;yhky; ve;jnthU tpahghuj;ijAk;

nra;tjpy; gadpy;iy. vdNt vdJ cw;gj;jpfSf;F Vw;gLfpd;w nryTfis

tplf; $bajhfNt nghUspd; tpiyia ehd; Fwpf;fpd;Nwd;.

%d;whk; egu;:

vdJ cw;gj;jpfis cau;e;j nraw;ghl;L Mw;wYs;s Nfs;tpahsu;fSf;Nf

Kd;itf;fpNwd;. vdNt> vdJ nghUs;fSf;F tpiy ,Uf;Fk;.

ehd;fhk; egu;:

rpwe;j juj;Jld; $ba nghUs;fis epahakhd tpiyapy; Kd;itg;gNj vdJ

vjpu;ghu;g;ghFk;. juj;jpy; $ba cw;gj;jpg; nghUnshd;iw thq;Fk; NjitAilNahu;

kl;LNk vd;dplk; tUthu;fs;.

Nkw;fhl;ba $w;Wf;fspy; FOtpw;Ff; fpilf;fg;ngw;w ,U $w;Wf;fspy; mtjhdk;

nrYj;jTk;.

cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jpahsu;fs; jkJ cwgj;jpfSf;F tpiyapidf;

Fwpf;Fk;nghOJ ftdj;jpw;nfhz;l fhuzpfisr; Rl;bf;fhl;lTk;.

cw;gj;jpg; nghUs;fspd; tpiyapidj; jPu;khdpf;Fk;nghOJ tzpfu;fs; vjpu;ghu;f;Fk;

Fwpf;Nfhs;fisj; jdpj;jdpahf vOjpf;fhl;lTk;.

cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tpiynad;gJ VNjDk; nghUnshd;wpw;F my;yJ Nritnahd;wpw;fhf

nfhs;tdthsupdhy; nrYj;jg;gLk; gz uPjpahd ngWkjpiaf; Fwpf;Fk;.

nghUnshd;iw my;yJ Nritnahd;iwg; ngw;Wf;nfhs;sy; my;yJ gad;gLj;J

tjd; %yk; Efu;Nthu; ngw;Wf;nfhs;Sk; mD$yq;fs; kw;Wk; jpUg;jp vd;gtw;wpw;

fhfg; gupkhw;wk; nra;tjw;F tpUk;Gk; ngWkhdk; tpiyahFk; vd tpupthff;

Fwpg;gpl KbAk;.

tpiyahdJ gy;NtW ngau;fspdhy; miof;fg;gLk;.

cjhuzk;: thlif> tupf; fl;lzk;> tl;b> jtizf; fl;lzk;> rk;gsk; vd.

nfhs;tdthsu; nghUnshd;iwf; nfhs;tdT nra;Ak;nghOJ fUj;jpw;nfhs;sg;

gLfpd;w gpujhd fhuzp tpiyahFk;.

re;ijg;gLj;jy; fyit khwpfSs; tUkhdj;ijg; ngw;Wf;nfhLf;Fk; khwp

tpiyahf ,Ug;gNjhL Vida rfy khwpfs; fpuaj;jpd; %yNk gpujpepjpj;Jtg;

gLj;jg;gLfpd;wd.

,jw;fikag; nghUs;fs;> NritfSf;fhd tpiyapidj; jPu;khdpf;Fk;nghOJ

,J njhlu;ghff;$ba ftdk; nrYj;jNtz;Lk; vd;gJld; Efu;NthUk;

nfhs;tdT nra;tijj; jPu;khdpf;Fk;nghOJ tpiy njhlu;ghff;$ba mtjhdk;

nrYj;Jjy; Ntz;Lk;.

tpiy Fwpj;jYf;fhd Fwpf;Nfhs;fs; gpd;tUkhW:

re;ijapy; epiyj;jpUj;jy;/tho;jd;ik

rkfhy ,yhgj;ij cr;rg;gLj;jy;.

re;ijg; gq;if cr;rg;gLj;jy;.

re;ijapd; rhuj;ij cwpQ;rpf;nfhs;sy;.

cw;gj;jpg; nghUspd; juj;jpy; jiyikj;Jtk;.

tpiy Fwpf;Fk;nghOJ ftdj;jpw;nfhs;s Ntz;ba fhuzpfs;

fpuak;

Nghl;bahsu;fspd; tpiy

Nfs;tp

fpuak;> Nghl;bahsu;fspd; tpiy kl;lq;fs;> thbf;ifahsu;fspd; Nfs;tp vDk;

%d;W fhuzpfisAk; my;yJ rpytw;iwf; ftdj;jpw;nfhz;L tpiyapidj;

jPu;khdpf;Fk; Kiwnahd;W njupT nra;ag;gLk;.
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;

Jtj;jpd; gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  14.9: cw;gj;jpg; nghUs;fs; Efu;Nthiur; nrd;wilaf;$ba

nghUj;jkhd tpepNahf topKiwfis Kd;nkhopthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : tpepNahfk; njhlu;gpy; tpsf;fk; $Wthu;.

tpepNahfj;jpd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

Efu;Tg; nghUs;> ifj;njhopy; nghUs; vd;gtw;wpw;fhd

tpepNahf topKiwfisj; njspTgLj;Jthu;.

nghUj;jkhd tpepNahf topKiwnahd;iwj; jPu;khdpf;Fk;

nghOJ ftdj;jpw;nfhs;s Ntz;ba fhuzpfis ,dq;

fhz;ghu;.

toq;fg;gl;l cw;gj;jpnahd;Wf;Fg; nghUj;jkhd tpepNahf

topKiwnahd;iw/topKiwfis Kd;nkhopthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gpd;tUk; cw;gj;jpg; nghUl;fspd; gl;baiy khztu;fSf;F Kd;itf;fTk;.

kuf;fwp> gj;jpupiffs;> jr;Rj;njhopy; cgfuzq;fs;> gRk;ghy;> muprp> kpd;rhu

cgfuzq;fs;> fhg;GWjp

Kd;itf;fg;gl;l cw;gj;jpg; nghUs;fs; xt;nthd;iwAk; vLj;J mit Efu;Nthu;

iff;F khWk; Kiwfs; njhlu;ghf khztu;fNshL fye;JiuahlTk;.

kuf;fwp> muprp> kpd;rhu cgfuzq;fs;

cw;gj;jpahsu;     nkhj;j tpahghup     rpy;yiw tpahghup   Efu;Nthu;

 gRk;ghy;  - cw;gj;jpahsu;  Efu;Nthu;

 gj;jpupif - cw;gj;jpahsu;   Kftu;  Efu;Nthu;

gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahliyf; fl;bnaOg;gTk;.

cw;gj;jpg; nghUs;fs; Efu;Nthiur; nrd;wilAk; nray;Kiw thbf;ifahsiu

milar;; nra;Ak; nray;Kiw tpepNahfk; vdg;gLk;.

cw;gj;jpg; nghUspd; jd;ik kw;Wk; ,Wjp Efu;Nthd; mjidf; nfhs;tdT

nra;tjw;F tpUk;Gk; Kiw vd;gtw;wpd; mbg;gilapy; ~,lk;| jPu;khdpf;fg;gLk;

vdj; njspTgLj;jTk;.

ghlj;jpy; gpuNtrpf;Fk; nghOJ gad;gLj;jpa cw;gj;jpg; nghUisNa

gpuNahfpj;J cw;gj;jpg; nghUs;fs; Efu;NthUf;F tpepNahfpf;Fk; gy;NtW
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topKiwfs; ,Ug;gjhfTk;> nghUj;jkhd tpepNahf Kiwnahd;iwj;

jPu;khdpf;Fk;nghOJ ftdj;jpw;nfhs;sg;gLk; fhuzpfs; fhzg;gLfpd;wd vd

khztu;fSld;; fye;JiuahlTk;.

cjhuzk;: Nghl;bahsu;fspd; jd;ik

nghUspd; jd;ik

Nfs;tpapd; jd;ik

tpepNahfj;jpd; Kf;fpaj;Jtj;ij khztu;fNshL fye;JiuahlTk;.

khztu;fs; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

Nkw;$wg;gl;l cw;gj;jpfspy; cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; cw;gj;jpg;

nghUspd;kPJ ftdj;ijr; nrYj;jTk;.

gpd;tUk; %d;W cw;gj;jpg; nghUs; tiffSs; cq;fSf;Ff; fpilf;fg;ngWk;

cw;gj;jpg; nghUs; tiffSf;fhd cjhuzq;fs; %d;wpid Kd;itf;fTk;.

Efu;Tg; nghUs;fs;

ifj;njhopy; nghUs;fs;

Nrit cw;gj;jpfs;

mt;Tjhuzj;jpw;Fg; nghUj;jkhd tpepNahf topKiwfis cs;slf;fpa

ml;ltiznahd;iw tiuf.

mt;tpepNahf topKiwapidj; jPu;khdpg;gjw;F mbg;gilahff; nfhs;sg;gl;l

fhuzpfisg; ngauplTk;.

cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

nghUs;fs; kw;Wk; Nritfs; cw;gj;jpahsuplkpUe;J Efu;Nthiu milar;

nra;Ak; nray;Kiw tpepNahfk; vdg;gLk;. my;yJ cw;gj;jp ,yf;fpid

thbf;ifahsu;fSf;F kpfr; rpwg;ghf milar; nra;Ak; nrad;Kiw tpepNahfk;

vdg;gLk;.

tpepNahfj;jpd; Kf;fpaj;Jtk;

Efu;NthUf;Fg; gy;NtW cw;gj;jpfis Efu;tjw;fhd re;ju;g;gk; fpilj;jy;.

cw;gj;jpg; nghUspd; jd;ik> re;ijapd; jd;ik> Nfs;tp Nghd;w fhuzpfspd;

mbg;gilapy; tpepNahfk; nra;a Kbjy;.

re;ijapd; tpupthf;fj;jpw;Fj; Jizahf mikjy;.
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cw;gj;jpfis tpepNahfpf;Fk; topKiwfs; gpd;tUk; ml;ltizapd; %yk;;

Rl;bf; fhl;lg;gl;Ls;sd.

Efu;Tg; nghUs; tpepNahf topKiwahdJ gpd;tUk;  ml;ltizapd;  %yk;

fhl;lg;gl;Ls;sJ.

ifj;njhopy; nghUs; tpepNahf topKiwfs; gpd;tUk; ml;ltizapd; %yk;

Rl;bf;fhl;lg;gLfpd;wJ.



nghUs; tpepNahf topKiw

Nrit tpepNhaf topKiw

Efu;Tg; nghUs;

tpepNahf topKiw

ifj;njhopy;

nghUs; tpepNahf

topKiw

tpepNahf topKiwfs;
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nghUj;jkhd tpepNahf topKiwnahd;iwj; jPu;khdpf;Fk;nghOJ ftdj;jpw;nfhs;s

Ntz;ba tplaq;fs;

1. nghUspd; jd;ik - Efu;Tg; nghUsh?

- ifj;njhopy; nghUsh?

- ePz;lfhy tho;jd;iknfhz;l nghUsh?

- tpiuthfr; gOjilAk; nghUsh?

2. re;ijapd; jd;ik - re;ijapd; msT tprhykhdjh?

- gpuNjr> Njrpa ru;tNjr uPjpahdjh?

3. Nfs;tpapd; jd;ik - njhlu;r;rpahd Nfs;tpah?

- gUt fhyf; Nfs;tpah?

4. Nghl;bahsu;fspd; - Vida Nghl;bahsu;fs; me;je;jg; nghUs;

tpepNahf fis tpepNahfpg;gjw;fhfg; gad;gLj;jg;gLk;

topKiwfs; tpepNahf topKiwfisf; fz;lwpjy;.

5. cw;gj;jpahsupd; - epjpg; gyk; vt;tsT?

gyk; - fsQ;rpag;gLj;Jk; trjp cz;lh?

- Njitahd msT Copau; ,Uf;fpd;wduh?

- Nghf;Ftuj;J trjpfs; fhzg;gLfpd;wjh?

Nrit tpepNahf topKiwahdJ gpd;tUk; ml;ltiz %yk; fhl;lg;gl;Ls;sJ.

Neu; (g+r;rpa)

tpepNahf Kiw

jdptop tpepNahf

Kiw

c

w;

g

j;

jp

ah

s

u;

Kftu;

E

f

u;

Nth

u;
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N;ju;r;rp 14.0 : tzpfq;fspd; ntw;wpf;Fr; re;ijg;gLj;jy; Kfhikj;J

tj;jpd; gq;fspg;gpid kjpg;ghu;.

Nju;;r;rp kl;lk;  14.10: cw;gj;jpfisr; re;ijg;gLj;Jtjw;Fg; nghUj;jkhd

Nkk;gLj;jy; cj;jpfis Kd;nkhopthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : Nkk;gLj;jYf;F tpsf;fk; $Wthu;.

Nkk;gLj;jypd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

tzpfnkhd;wpw;F Nkk;gLj;jy; Kf;fpaj;Jtk; ngWk;

re;ju;g;gq;fisj; njspTgLj;Jthu;.

Nkk;gLj;jy; fyitapd; fUtpfisj; njspTgLj;Jthu;.

cw;gj;jpnahd;Wf;Fg; nghUj;jkhd Nkk;gLj;jy; Kiw /
Kiwfis Kd;nkhopthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

tzpfg; gpuptpdhy; rpWtu; re;ijnahd;iw xOq;F nra;tjw;fhd nghWg;ghdJ

tzpff; fofj;jpd; mjpfhupfs; FOtplk; xg;gilf;fg;l;Ls;sJ vdf; fUJf.

rpWtu; re;ijapypUe;J cr;r tpw;gid tUkhdnkhd;iwg; ngw;Wf;nfhs;tjw;Fg;

gpd;gw;w Ntz;ba gy;NtW Kiwfs; vit vd khztu;fsplkpUe;J Nfl;lwpe;J

mtw;iw ntz;gyifapy; Fwpf;fTk;.

ghlrhiyapy; gy;NtW gjhijfisf; fhl;rpg;gLj;jy;.

khztu;fsplk; Jz;Lg; gpuRuq;fis toq;fy;.

Mrpupau;fSf;F miog;gpjo;fis toq;fy;.

ngw;Nwhu;fSf;F miog;gpjo;fis mDg;Gjy;.

tzpfq;fSk; ,NjNghd;W jkJ tpw;gidfis mjpfupg;gjw;fhf gy;NtW Kiw

fisg; gpd;gw;Wfpd;wd vdTk; mt;thwhd cj;jpfs; Nkk;gLj;jy; vd;wiof;fg;gLk;

vdTk; Rl;bf;fhl;b Nkk;gLj;jypd; Kf;fpaj;Jtj;ijj; njspTgLj;jTk;.

tzpfj;jpw;F Nkk;gLj;jy; Kf;fpaj;Jtk; ngWk; re;ju;g;gq;fs; vit vd;gijr;

Rl;bf;fhl;lTk;.

Nkk;gLj;jy; fyitapy; Nkk;gLj;jy; fUtpfisg; gha;r;ry; Nfhl;L ml;ltiz

apD}lhfr; Rl;bf;fhl;b me;j  xt;nthU  fUtpfisAk;  cjhuzq;fSld;

njspTgLj;jTk;. xt;nthU  Nkk;gLj;jy;  KiwapdJk;  mD$yq;fisAk;

tiuaiwfisAk; tpsf;fTk;.

Nkk;gLj;jw; fyitapy; fhzg;gLk; Nkk;gLj;jy; Kiwfisg; gpd;tUkhW

gpuNahfpj;J ghlj;ij tpUj;jp nra;aTk;.

kPd;gpbj; njhopyhsnuhUtu; Jtpr;rf;fu tz;biag; gad;gLj;jp fly; kPd;fis

tpw;gid nra;jy;. (jdpahs; tpw;gid)

tptrhapfs; fisfis mopg;gjw;fhfg; gpuNahfpf;ff;$ba vspa cgfuz

nkhd;iw mwpKfg;gLj;jy; (jdpahs; tpw;gid)
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tq;fpnahd;W rpWtu;fSf;fhd Gjpa Nrkpg;G itg;G Kiwnahd;iw

&ghth`pdp Clfj;jpd; %yk; mwpKfg;gLj;jy; (tpsk;guk;)

,wf;Fkjp nra;ag;gl;l ifj;njhiyNgrpiaf; nfhs;tdT nra;af;$ba

,lk; njhlu;ghf gj;jpupifapd; %yk; mwpar; nra;jy; (tpsk;guk;)

rpwg;Gr; re;ijnahd;wpy; tpw;gidia mjpfupg;gjw;fhf fopT Kiwnahd;wpid

mwpKfg;gLj;jy; (tpw;gid Nkk;ghL)

ijf;fg;gl;l Mil tpw;gidapid mjpfupg;gjw;fhf brk;gu; khjj;jpy;

'ifapUg;ig mfw;Wk; kypT tpw;gid" elj;jg;glTs;sjid njhiyf;fhl;rp

Clfj;jpd; %yk; mwpar;; nra;jy;. (tpw;gid Nkk;gLj;jy; tpsk;guk;)

nlq;F xopg;Gj; njhlu;gpy; kf;fSf;F mwpar; nra;tjw;fhf tPjp ehlf

nkhd;wpid elj;Jjy; (epfo;T kw;Wk; mDgtk;)

jdpahu; ghJfhg;Gr; Nritapid toq;Fk; epWtdnkhd;wpw;F gapYeu;

ghJfhg;Gg; gzpahsu;fSf;Fg; gapw;rp toq;Ftjw;fhf Xa;Tngw;w gil

mjpfhupnahUtiu <LgLj;Jjy; (epfo;T kw;Wk; mDgtk;)

MAl;fhg;GWjpf; fk;gdpnahd;wpd; mDruizapy; Fwpj;j Rw;W tl;lhunkhd;iw

myq;fupj;jYk; mjidg; guhkupj;jYk; (kf;fs; njhlu;G)

Nkw;rl;ilfis cw;gj;jp nra;Ak; njhopw;rhiynahd;wpd; cw;gj;jpfspd;

gFjpnahd;iw njhopw; rhiyf; fl;llj;jpw;Fs;NsNa elj;jpr; nry;yg;gLk;

tpw;gidf; $lnkhd;wpy; thbf;ifahsu;fSf;F tpw;gid nra;jy; (Neu;

tpw;gid)

gpd;tUk; Rtu;g;gj;jpupif Kiwia khztu;fSf;Ff; fhl;rpg;gLj;jp xt;nthd;wpw;F

khd Nkk;gLj;jy; Kiwfis vOJtjw;F MNyhrid toq;fTk;.

1. mjpNtfg; ghijf;Fg; gpuNtrpf;Fk; ghijf;F mz;ikapy; %d;W fhzpj;Jz;Lfs;

tpw;gidf;F

2. kpd;cgfuzq;fSf;fhf 50% tiuapyhd fopT brk;gu; 31Mk; jpfjp tiuapy;

kl;Lk;.

3. mfpy ,yq;if fug; ge;jhl;lr; Rw;Wg; Nghl;b 2017 - DSI mDruizAld;

4. SONY- Mobile phone, Internet

5. ,q;fpyhe;J fpupf;fl; Rw;Wyhtpw;fhf ,yq;iff; fpupf;fl; FOtpw;F tpisahl;L

rPUilfis toq;fy; - yq;fh nlf;];

xt;nthU Nkk;gLj;Jjy; KiwfSf;Fkhf NtW ,U cjhuzq;fs; tPjk; vOJtjpy;

khztu;fis <LgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

cw;gj;jpg;nghUs; njhlu;ghf mf;fiw nrYj;Jk; thbf;ifahsu;fSf;Fj;

njhlu;ghly; nra;tjpD}lhf mtu;fisf; nfhs;tdT nra;aj; J}z;lr; nra;tJ

Nkk;gLj;jyhFk;.



156

kf;fs; njhlu;G

- $w;Wf;fs;

- mDruiz

- ciuahw;wy;

- nra;jpj; njhlu;G>

 tpupTiu> tUlhe;j

 mwpf;if

Neub tpw;gid

- Neubj;jghy;

- nfl;nyhf; %yk;

  tpw;gid

- ,yj;jpudpay;

  tpw;gid

- tiyg;gpd;dy;

- njhiyNgrp

  %ykhd

  tpw;gid

   epfo;T

   my;yJ

  mDgtk;

nghOJNghf;F

Rw;Wyh

tpisahl;L

tpohf;fs;

epWtdr;

Rw;Wyh

ghlnewpfs;

tPjp ehlfq;;fs;

tpsk;guk;

- fhnzhsp

  ehlh

- gjhif

- Rtnuhl;b

- mirAk;

  cUtq;fs;

- ntspaPLfs;

   

Nkk;gLj;jypy; fhzg;gLk; Kf;fpaj;Jtj;ijg; gpd;tUkhW Fwpg;gpl;Lf; fhl;l

KbAk;.

Gjpa cw;gj;jpfis thbf;ifahsu;fSf;F mwpKfg;gLj;Jtjw;F.

,Uf;fpd;w cw;gj;jpfspd; tpw;gidia cau;j;Jtjw;F.

,yf;F thbf;ifahsu;fSf;F cw;gj;jpfs; njhlu;ghf gy;NtW jfty;

fisj; njhlu;ghly; nra;tjd; %yKk; mtu;fis mwpar; nra;tjw;F.

Nghl;bAld; $ba Vida cw;gj;jpfSld; rkfhyj;jpy; Nghl;bfSf;F

ntw;wpfukhf Kfq;nfhLg;gjw;F.

Nkk;gLj;jypd; ntw;wpapd; mbg;gilapy; Vida re;ijg;gLj;jy; fyitapd;

khwpfspd; ntw;wpapid itj;jpUg;gjw;F.

epWtdj;jpd; gpujp tpk;gj;ij cau;j;Jtjw;F.

vjpu;fhyf; Nfs;tpia mjpfupf;fr; nra;tjw;F.

tzpfj;jpw;F Nkk;gLj;jy; Kf;fpaj;Jtk; ngWk; re;ju;g;gq;fs; rpy gpd;tU

khW:

Gjpa cw;gj;jpnahd;iw re;ijf;F mwpKfg;gLj;Jtjw;F

cw;gj;jpfSf;Fj; jw;NghJ re;ijapy; fhzg;gLfpd;w Nfs;tpia tPo;r;rp

ailahJ Ngzpr; nry;tjw;F.

epWtdj;jpd; gpujp tpk;gj;ij tpUj;jp nra;J nfhs;tjw;F

Nkk;gLj;jy; fyitapid gha;r;ry; Nfhl;L ml;ltizapd; %yk;

gpd;tUkhW Rl;bf;fhl;l KbAk;.

Nkk;gLj;jy; fyit

tpw;gid

Nkk;gLj;jy;

- tpiy Fiwg;G

- khjpup

- gq;fPl;L

ml;ilfis

 toq;fy;

- tpiyf;Nfhit

- guprspg;G

- nyhj;ju; rPl;bOg;G


jdpg;gl;l

tpw;gid

- tpw;gidia

 Kd;itj;jy;

- tpw;gidf;

 $l;lk;

- Cf;Ftpg;G

 Ntiyj;

 jpl;lq;fs;

 khjpup

 %ykhd

 tpw;gid

 fz;fhl;rp

- Vyk; %yk;

 tpw;gid
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re;ijg;gLj;jy; njhlu;ghly; fyitapd; Kf;fpa Nkk;gLj;jy; fUtpfs; gpd;tUkhW:

² tpsk;guk;     -          Advertising

² tpw;gid Nkk;gLj;jy - Seles promotion

² jdpg;gl;l tpw;gid - Personal selling

² kf;fs; njhlu;G - Puplic relations

² Neub re;ijg;gLj;jy; - Direct marketing

² epfo;T my;yJ mDgtk; - Events &Experiemces

vjpu;fhyf; Nfs;tpia mjpfupf;Fk; Nehf;fpy; VNjDk; cw;gj;jpnahd;W njhlu;gpy;

Fwpj;j mDruizahsnuhUtupd; %yk; nrynthd;iw Vw;W jdpg;gl;l uPjpahf

jfty;fis Kd;itj;jy; tpsk;gug;gLj;jy; vdg;gLk;.

cw;gj;jpg; nghUis tpiuthff; nfhs;tdT nra;tjw;F Efu;Nthiu J}z;Lfpd;w

FWq;fhy Cf;Ftpg;G KiwNa tpw;gid Nkk;gLj;jy; MFk;.

thbf;ifahsu;fSld; jdpg;gl;l uPjpahf Neubahff; fUj;Jf;fisg; gupkhw;wpf;

nfhz;L kpfr;rpwe;j njhlu;nghd;iwf; fl;bnaOg;gp nghUs; kw;Wk; Nritfis

tpw;gid nra;jy; jdpg;gl;l tpw;gid MFk;.

epWtdk; my;yJ cw;gj;jpahsu; gpujp tpk;gj;ij ghJfhj;Jf;nfhs;sy; mjidj;

njhlu;e;Jk; NgZjy; kw;Wk; mjid tpUj;jp nra;Jnfhs;tjw;F epWtdj;Jld;;

njhlu;Gila gy;NtW egu;fSld; njhlu;Gfis tsu;j;Jf;nfhs;Sjy; kf;fs;

njhlu;G vdg;gLk;.

,yf;F Efu;Nthu;fSld; Neubahfj; njhlu;nghd;wpidg; Ngzp mtu;fs;

cw;gj;jpfisf; nfhs;tdT nra;tjw;fhf Cf;Ftpj;jy; Neub tpw;gid vdg;gLk;.

tzpfk; md;whlk; mDruizahsUld; tzpfk; md;whlk; my;yJ tpNrl

re;ju;g;gq;fspd;NghJ my;yJ xOq;fikf;fg;gLfpd;w ,ilr; nraw;ghl;L

eltbf;iffs;> Ntiyj; jpl;lq;fs;> vd;gd epfo;T kw;Wk; mDgtk; MFk;.

,jd; %yk; cw;gj;jpfs;> rpd;dq;fs; njhlu;ghd tpNrl njhlu;ghly;

Ntiyj;jpl;lq;fs; Mf;fG+u;tkhdjhf Kd;itf;fg;gLk;. ,q;F thbf;ifahsu;

NeubahfTk; gq;Fgw;w KbAk;.

cjhuzk;: tPjp ehlfk;> tpNdhj tpisahl;Lf;fs;.
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N;ju;r;rp 15.0 : tzpfj;jpd ; ntw;wpf ;F epjp Kfhikj;Jtj;ijg;

gad;gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.1: tzpfnkhd;wpd; epjp Kfhikj;Jtj;jpd; njhopw;ghLfisf;

Nfl;lwpthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : epjp Kfhikj;Jtj;ij mwpKfk; nra;thu;.

epjp Kfhikj;Jtj;jpd; Nehf;fq;fisj; njspTgLj;Jthu;.

epjp Kfhikj;Jtj;jpd; Nehf;fq;fis epiwNtw;wpf;nfhs;

tjw;F vLf;fg;gLfpd;w epjpj; jPu;khdq;fisg; gFg;gha;T

nra;thu;.

epjpj; jpl;lkplypdJk; fl;Lg;gLj;jypdJk; Kf;fpaj;Jtj;ij

ntspg;gLj;jpf; fhl;Lthu;.

epjpj; jpl;lkply;> fl;Lg;gLj;jy; vd;gtw;wpw;Fg; gad;gLj;jg;gL

fpd;w fUtpfshf tuT nryTj;jpl;lk;> fhRg;gha;r;ry; $w;W

vd;gd njhlu;ghfj; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

khztu;fspd; tPLfspy; tUkhdk; ciof;fpd;w topKiwfis mtu;fsplk;

Nfl;lwpe;J ntz;gyifapy; Fwpj;Jf; nfhs;sTk;.

cjhuzk;: rk;gsk;> thlif> tl;b ,yhgk; vDk; tifapy;

mt;tUkhdq;fisr; nrytpLk; topKiwfisAk; khztu;fsplk; Nfl;lwpe;J

ntz;gyifapy; Fwpf;fTk;.

(cjhuzk;: czTk; FbghdKk;> kUe;Jtif> Mil Nghd;w md;whlr; nryT

fisr; nra;tjw;fhfTk; jsghlk;> Fspu;rhjdg;ngl;b Nghd;wit

fisf; nfhs;tdT nra;tjw;fhfTk; nrytplg;gLk; vDk; tifapy;)

tUkhdq;fs;> nryTfspd; jiyg;Gf;fSf;F ngWkhdq;fisfg; gpujpaPL nra;aTk;.

nghJthf tPl;L tUkhd tiuaiwapDs; nryTfs; Nkw;nfhs;sg;gLtjhfTk;

vjpu;ghuhj tpjkhd nryTfs; Vw;gLkhf ,Ug;gpd; kw;Wk; jpl;lkplg;gl;l Vida

fUkq;fSf;fhf (epu;khzq;fs;/gOJghu;j;jy; Nghd;w) gzk; Njitg;gLkhf ,Ug;gpd;

mtw;wpw;Fg; gy;NtW Kiwfspy; gzk; ngw;Wf;nfhs;sg;gLk; vd;gijAk; Rl;bf;fhl;b

tPl;by; epjp Kfhikj;Jtnkhd;W ,lk;ngWfpd;wJ vdTk; mjhtJ tPl;by; epjp

tsq;fspd; jpl;lkplnyhd;Wk; fl;Lg;gLj;jnyhd;Wk; ,lk;ngWfpd;wJ vdTk;

Fwpg;gpl;Lg; ghlj;jpy; gpuNtrpf;fTk;.

,k;Kiwapy; epWtdnkhd;wpYk;$l epjp ts Kfhikj;Jtnkhd;W ,lk;ngWfpd;wJ

vdf; Fwpg;gpl;L epjp Kfhikj;Jtk; vd;why; vd;d vd;gij mwpKfg;gLj;jTk;.
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epjp Kfhikj;Jtj;jpd; mbg;gil Nehf;fq;fisAk; Vida Nehf;fq;fisAk;

fye;JiuahlTk;.

epjp Kfhikj;Jtj;jpd; Nehf;fq;fis epiwNtw;Wtjw;fhf vLf;fg;gLk; jPu;khdq;fs;

epjp Kfhikj;Jtj; jPu;khdq;fs; vdTk; mtw;iw KjyPl;Lj; jPu;khdk;> epjpj;

jPu;khdk; vd ,U gFjpfshf tifg;gLj;j KbAk; vdTk; fye;JiuahlTk;.

khztu;fis FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

gpd;tUk; tzpf epWtdq;fspy; cq;fsJ FOtpw;Ff; fpilf;fg;ngWk;

jiyg;gpd; kPJ ftdk; nrYj;JkhW $wTk;.

njhlu;ghly; eltbf;iffspy; <LgLfpd;w tiuaWf;fg;gl;l fUzd;

fk;gdp.

tzpf eltbf;iffspy; <LgLk; tiuaWf;fg;gl;l tpN[rpq;f fk;gdp

Nghf;Ftuj;J eltbf;iffspy; <LgLfpd;w tiuaWf;fg;gl;l tp[ad;

fk;gdp.

cq;fsJ epWtdj;ij NkYk; tpupTgLj;Jtjw;F vjpu;ghu;g;;ghapd; ,jw;fhd

epjpaj;ijg; ngw;Wf;nfhs;sf;$ba topKiwfisg; gl;baw;gLj;jTk;.

me;epjpaj;ijg; ngw;Wf;nfhs;sf;$ba topKiwfs; FWq;fhyj;jpw;Fupajh

ePz;l fhyj;jpw;Fupajh vd;gij NtWgLj;jp vOjTk;.

ngw;Wf;nfhz;l epjpaj;ij <LgLj;Jtjw;F vjpu;ghu;f;fpd;w Kiwapid vOjpf;

fhl;lTk;.

mk;KjyPl;L topKiwfSs; kpfTk; nghUj;jkhd KjyPl;L topKiwfs;

%d;wpid Kd;itf;fTk;.

cq;fsJ Njbawpjy;fis tFg;giwapy; Kd;itg;gjw;F Maj;jkhfTk;.

tzpf epjpak; njhlu;gpy; vLf;fg;gLk; jPu;khdq;fs; epjpaPl;ly; jPu;khdk; vdTk;

me;epjpaj;ij <LgLj;JtJ njhlu;gpy; vLf;fg;gLk; jPu;khdk; KjyPl;Lj; jPu;khdk;

vdTk; njspTgLj;jTk;.

mj;jPu;khdq;fisg; gha;r;ry; Nfhl;L ml;ltizapd; %yk; Kd;itf;f KbAk;

vd khztu;fSf;Fr; Rl;bf;fhl;lTk;.

epjpaPl;ly; jPu;khdk;> KjyPl;Lj; jPu;khdk; vd;gitfspd; ntw;wpapd; mbg;gilapy;

epjp Kfhikj;Jtj;jpd; gpujhd Nehf;fkhd cupikahsupd; nry;tj;ij

cr;rg;gLj;jg;gly; rpwe;j Kiwapy; ,lk;ngWk;. ,jw;fhf epjpj; jpl;lkplYk;

fl;Lg;ghLk; Kf;fpakhdJ vd;gijj; njspTgLj;jTk;.

epjpj; jpl;lkplypd;NghJk; fl;Lg;gLj;jypd;NghJk; fhRg; ghjPl;L ml;ltiz

%yjdg;ghjPl;bd;NghJ fhRg; gha;r;ry; $w;W Nghd;w cgfuzq;fshfg; gad;gLj;jg;

gLfpd;wdu; vd;gijj; njspTgLj;jTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpf epWtdj;jpw;Fj; Njitahd epjpaj;ijg; nghUj;jkhd topKiwfspy;

ngw;Wf; nfhs;tjw;Fk; ,e;epjpaj;ijr; rpwg;ghf tzpf eltbf;iffspy; KjyPL

nra;J cupikahsupd; nry;tj;ij cr;rg;gLj;jf;$ba rfy Kfhikj;Jt

eltbf;iffSk; epjp Kfhikj;Jtk; vd miof;fg;gLk;.

Njitahd epjpak; njhlu;ghfj; jpl;lkply;> mj;NjitfSf;fika epjpaj;ijg;

ngw;Wf;nfhs;sy; mtw;iw tpisjpwd;> tpidjpwd; nfhz;ljhf gpuNahfpj;jy;

vd;gd epjp Kfhikj;Jtj;jpd; Kf;fpa fUkkhFk;.

tzpf cupikahsu;fspd; tzpfj;NjhL ,ize;j ngWkhdj;ij (nry;tj;ij)

cr;rg;gLj;jNy epjp Kfhikj;Jtj;jpd; mbg;gil Nehf;fkhFk;.

cjhuzk;: fk;gdpnahd;wpd; ngWkhdk; my;yJ ngWkjp mjpfupf;Fk; nghOJ

fk;gdpapy; gq;Ffspd; tpiy caUk;. rhjhuz gq;Fjhuu;

fk;gdpapd; cupikahsuhtu;. rhjhuz gq;FjhuNu fk;gdpnahd;wpd;

cupikahsuhthu;. mjw;Nfw;g rhjhuz gq;Ffspd; tpiy cau;

tile;J nry;tJ cupikahsupd; ngWkhdk; mjpfupg;gijf;

fhl;Lfpd;wJ.

jdpahSupik tzpfj;ij cau;e;j ngWkhdnkhd;wpw;F tpw;gid nra;a KbAk;

vd;gJ jdpahSupik tzpfnkhd;wpd; ngWkhdk; my;yJ nry;tk; cau;e;J

nry;fpd;wJ vd;gjd; Rl;bf;fhl;l KbAk;.

NkNy Fwpg;gplg;gl;l mbg;gil Nehf;fq;fSf;F

Nkyjpfkhfg; gpd;tUk; Nehf;fq;fisAk; epiwNtw;wpf; nfhs;tjw;F vjpu;ghu;f;fg;

gLfpd;wJ.

,yhgj;ij cr;rg;gLj;jy;.

gq;nfhd;wpw;fhd ciog;gpid cr;rg;gLj;jy;.

ePz;lfhy epjp cWjpg;ghl;bid cWjpg;gLj;Jjy;.

jputj;jd;ikia rpwe;j kl;lj;jpy; Ngzpr;nry;yy;.

epjp Kfhikj;Jtj;jpd;NghJ epjp Kfhikahsupdhy; vLf;fg;gLk; Kf;fpakhd

jPu;khd tiffs; ,uz;lhFk;.

epjpaPl;ly;; jPu;khdk;

KjyPl;Lj; jPu;khdk;

² eilKiw> eilKiw my;yh nrhj;Jf;fspy; KjyPL nra;tjw;Fj; Njitahd

epjpahdJ vt;thW ngw;Wf;nfhs;sg;gl;lJ vd;gJ njhlu;ghd jPu;khdk; epjpaPl;ly;

jPu;khdk; vdg;gLk;. mjhtJ Njitahd epjpaPl;liy vt;thW ngw;Wf;nfhs;tJ

vd;gjhFk;.

epjpaj;ij eilKiw kw;Wk; epiyahd nrhj;Jf;fspy; <LgLj;Jjy; njhlu;ghf

vLf;fg;gLk; jPu;khdk; KjyPl;Lj; jPu;khdk; MFk;. ngw;Wf;nfhs;sg;gl;l epjp

tzpfj;jpd; gy;NtW NjitfSf;F vt;thW gad;gLj;JtJ vd;gjhFk;.
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epjp Kfhikj;Jtj; jPu;khdq;fSf;fika epjpapidg; ngw;Wf;nfhs;Sk; Kiw

apidAk; mtw;iw KjyPL nra;Ak; KiwfisAk; ,dq;fz;ljd; gpd;du;

nghUj;jkhdthW epjpaj;ijg; ngw;Wf;nfhz;L mtw;iw tpisjpwd; nfhz;l

topfspy; KjyPL nra;jy; Ntz;Lk;.

epjpaPl;ly; jPu;khdk;> KjyPl;Lj; jPukhdk; vd;git rpwe;j Kiwapy; ,lk; ngWkhf

,Ug;gpd; epjp Kfhikj;Jtj;jpd; gpujhd Nehf;fkhd cupikahsupd; nry;tj;ij

cr;rg;gLj;jy; vd;gJ rpwe;j Kiwapy; ,lk;ngWk;. ,jw;fhf epjpj;jpl;lkplYk;

fl;Lg;gLj;jYk; mtrpakhdjhFk;.

epjp Kfhikj;Jtj; jPu;khdq;fisg; gpd;tUk; gha;r;ry; Nfhl;L ml;ltiz

apD}lhf Kd;itf;f KbAk;.

KjyPl;Lj; jPu;khdk; epjpaPl;ly; jPu;khdk;

ePz;lfhyj;

jPu;khdk;

FWq;fhyj;

jPu;khdk;
ePz;lfhyj;

jPu;khdk;

FWq;fhyj;

jPu;khdk;

tzpfj;ij

etPdkag;gLj;jy;

njhlu;ghd jPu;khdk;

Gduikj;jy; njhlu;

ghd jPu;khdk;

tzpfj;ij Nkk;gLj;J

jy; njhlu;ghd

jPu;khdk;

tzpfj;ij gd;Kfg;

gLj;Jy; njhlu;ghd

jPu;khdk;

fhR Kfhikj;Jtk;

njhlu;ghd jPu;khdk;

fld;gLdu; njhlu;ghd

jPu;khdk;

tpahghu ,Ug;Gj; njhlu;

ghd jPu;khdk;

Vida FWq;fhy KjyPL

njhlu;ghd jPu;khdk;

tpahghuf; fld;

nfhLeu; njhlu;ghd

jPu;khdk;

tq;fp Nkyjpfg;

gw;Wk; kw;Wk; Vida

FWq;fhy tq;fpf;

fld; njhlu;ghd

jPu;khdk;

nrYj;j Ntz;ba

nryTfs; njhlu;ghd

jPu;khdk;

%yjdf; fl;likg;Gj; (%yjdf;

fyit) njhlu;ghd jPu;khdk;
gq;Fyhgk; njhlu;ghd

jPu;khdk;

fld; %yjdk;

ngw;Wf;nfhs;sy;

njhlu;ghd

jPu;khdk;

cupik

%yjdj;ijg;

ngw;Wf;

nfhs;sy;

njhlu;ghd

jPu;khdk;

fld; kw;Wk;

cupik %yjd

tpfpjk; njhlu;ghd

jPu;khdk;

epWj;jp itj;jy;

njhlu;ghd

jPu;khdk;

gq;Fyhgg;

gfpu;T

njhlu;ghd

jPu;khdk;

epjp Kfhikj;Jtj; jPu;khdk;
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epjpj; jpl;lkply;> fl;Lg;gLj;jy; cgfuzq;fshf ghjPLk;; fhRg; gha;r;ry; $w;Wk;

gad;gLj;jg;gLk;.

ghjPl;bd;NghJ gpujhdkhf cgfuzq;fs;/ fUtpfs; ,uz;L gad;gLj;jg;gLk;.

fhRg; ghjPl;L ml;ltiz (Cash Budget)

%yjdg; ghjPL (Capital Budget)

fhRg; ghjPl;L ml;ltiz

Fwpj;j vjpu;fhy epjpahz;nlhd;wpd; fhRg; ngWtdTfisAk; fhRf; nfhLg;gdT

fisAk; cs;slf;fpajhfj; jahupf;fg;gLfpd;w ml;ltiz fhRg;ghjPl;L ml;ltiz

vdg;gLk;.

fhRg; ghjPl;L ml;ltizapy; fhzf;$ba cj;Njrf; fhRg; ngWtdT topKiw

fSf;fhd cjhuzq;fs; gpd;tUkhW jug;gLfpd;wd.

cld; fhR tpw;gid

eilKiway;yhr; nrhj;J tpw;gid

fld;gLdu;fsplkpUe;J ngWtdTfs;

cj;Njrf; nfhLg;gdTfSf;fhd cjhuzq;fs; gpd;tUkhW

,Ug;Gf; nfhs;tdT

rk;gsk;> $ypf; nfhLg;gdTfs;

eilKiway;yhr; nrhj;Jf; nfhs;tdT

fhRg; ghjPl;L ml;ltiziaj; jahupg;gjd; %yk; fpilf;fngWk; gad;fSs;

rpy gpd;tUkhW:

vjpu;fhyj;jpy; fhR kpifnahd;W Vw;gLkhf  ,Ug;gpd;  mjid  Kd;dNu

mwpe;Jnfhs;s KbAkhifahy; mf;fhrpid rpwg;ghf KjyPL nra;a KbAk;.

vjpu;fhyj;jpy; fhRf; Fiwghnlhd;W Vw;gLkhf ,Ug;gpd; mjid Kd;dNu

mwpe;J nfhz;L mjw;F Kfq;nfhLg;gjw;F Maj;jkhfyhk;.

cz;ikahd  fhRr; nraw;ghl;Lld;  xg;gpLtjd;  %yk;  fhR  njhlu;ghd

jpl;lkplYk; fl;Lg;gLj;jYk; ,yFthFk;..

tzpff; fld;fisg; ngWk;nghOJ tzpfj;jpd; vjpu;fhy epjp epiyikapid

cWjpg;gLj;jpf; nfhs;tjw;Fj; Jizahf mikAk;.
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%yjdg; ghjPL

vjpu;fhyj;jpy; mD$yq;fisg; ngw;Wf;nfhs;Sk; Nehf;fpy; tzpf epWtd

nkhd;wpw;F cupikahf ,Uf;fpd;w epfo;fhy epjpaj;ij tpisjpwd; nfhz;ljhf

ePz;lfhyr; nrhj;Jf;fspy; my;yJ ePz;lfhyr; nraw;wpl;lq;fspy; KjyPL

nra;tjw;Fj; jpl;lkply; %yjdg; ghjPL MFk;.

epjp Kfhikahsupdhy; vLf;fg;gLk; %yjdg; ghjPl;Lj; jPu;khdk; ePz;lfhy KjyPl;Lj;

jPu;khdk; vdg;gLk;.

cjhuzk;:

tzpf eltbf;iffis tpUj;jp nra;tjw;fhf Gjpa fl;llnkhd;iw

epu;khzpj;jy;.

Gjpa ,ae;jpunkhd;iwf; nfhs;tdT nra;jy;.

fhRg; gha;r;ry; $w;W

Fwpg;gpl;l epjpahz;nlhd;wpy; epWtdj;jpw;F cz;ikahf my;yJ cj;Njrkhf

fhR cl;gha;r;ry; ,lk;ngw;w KiwfisAk; mf;fhR ntspg;gha;r;rg;gl;l Kiw

fisAk; gFg;gha;T nra;J fhl;Lk; $w;Nw fhRg;gha;r;ry; $w;whFk;.

fhRg;gha;r;ry; $w;wpid fle;jfhy tiuaiwnahd;wpw;fhfNth my;yJ vjpu;fhy

tiuaiwnahd;Wf;fhfNth jahupf;f KbAk;.

tzpfnkhd;wpd; fhRg;gha;r;ry; my;yJ fhR cl;gha;r;ry;fSk; fhR ntspg;

gha;r;ry;fs; ,lk;ngw;w Kiwfs; mt;tzpfj;jpd; ntw;wpapy; my;yJ Njhy;tpapy;

jhf;fj;ij Vw;gLj;Jk;. vdNt> fhRg;gha;r;riyf; fl;Lg;gLj;Jtjw;F fhRg;gha;r;ry;

$w;W epWtdnkhd;wpw;F kpfTk; mj;jpahtrpakhdjhFk;.



164

N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.2: tzpfnkhd;wpd; epjpj; Njitapid epiwT nra;tjw;fhf

Ts;s khw;W epjpaPl;L topKiwfis kjpg;gpLthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : tzpfkhd;wpd; epjpaPl;ly; Njitg;ghl;bidg; gl;baw;

gLj;Jthu;.

tzpfnkhd;wpd; epjpj; Njitfis tifg;gLj;Jthu;.

epjpaPl;ly; topKiwfisg; gy;NtW mbg;gilfspD}lhf

tifg;gLj;Jthu;.

khw;W epjpaPl;ly; topKiwfspYs;s mD$yq;fisAk;

tiuaiwfisAk; tpsf;Fthu;.

gy;NtW epjpaPl;ly; topKiwfSf;fhd cjhuzq;fis

Kd;itg;ghu;.

epjpj; Njitfis epiwT nra;Ak;nghOJ ftdj;jpw; nfhs;s

Ntz;ba tplaq;fisg; gl;baw;gLj;Jthu;.

toq;fg;gLfpd;w tzpf epWtdnkhd;wpw;Fg; nghUj;jkhd

epjpaPl;ly; topKiwfis Kd;nkhopthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiyapd; Njitfs;> tpUg;gq;fSf;fhfg; gzk; nrytplg;gLfpd;w re;ju;g;gq;

fisAk; mjw;fhfr; nrytplf;$ba gzj;jpd; mstpidAk; khztu;fsplk;

Nfl;lwpaTk;.

mt;thW Njitahd gzg; ngWkjpapid ghlrhiy ngw;Wf;nfhs;sf;$ba

Kiwapidf; Nfl;lwpaTk;.

gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

kpd; fl;lzf; nfhLg;gdT> njhiyNgrpf; fl;lzf; nfhLg;gdT> tpdhj;jhs;

mr;rply; nryT> Rj;jpfupg;Gr; nryTfs;> ePu;f;; fl;lzk; Nghd;wdtw;wpw;fhfg;

ghlrhiy gzj;ijr; nrytpLfpd;wJ.

mr;nryTfSf;F trjpf;fl;lzq;fs;> mgptpUj;jpr; rq;f mq;fj;Jtf; fl;lzk;>

murplkpUe;J fpilf;Fk; fhR> eyd;tpUk;gpfsplkpUe;J fpilf;Fk; cjtpfs;

vd;git gad;gLj;jg;gLk; vdf; Fwpg;gplTk;.

ghlrhiyapy; kl;Lkd;wp rfy tzpfq;fSf;Fk; gy;NtW fUkq;fSf;fhf

epjpak; Njitg;gLtNjhL mjw;fhfg; gy;NtW topKiwfspy; epjpaPl;lk;

nra;ag;gLk; vd;gij Rl;bf;fhl;lTk;.
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khztu;fisf; FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

Muk;gpg;gjw;F vjpu;ghu;f;Fk; %d;W epWtdq;fs; fPNo jug;gLfpd;wJ.

Fztu;jdtpdhy; kyu; kw;Wk; gy;tif ehw;WNkilnahd;W

rpy;th vd;l; rNfhjuu;fspdhy; fl;llg; nghUs; tpw;gidafnkhd;W

tiuaWf;fg;gl;l ,yq;fh nghJf; fk;gdpapdhy; Milj;njhopw;rhiy

nahd;W

Nkw;Fwpg;gplg;gl;l %d;W tzpfq;fspYk; ckJ FOtpw;Ff; fpilf;fg;ngWk;

tzpf epWtdj;jpd; kPJ ftdk; nrYj;jTk;.

cq;fsJ FOtpw;Fupa tzpfj;jpd; epjpj; Njitg;ghl;bidg; gl;baw;gLj;jTk;.

cq;fshy; Fwpg;gplg;gl;l epjpj; Njitapid  FWq;fhy>  ePz;lfhy epjpj;

Njit vDk; tifapy; tifg;gLj;jTk;.

,j;Njitfisg; g+u;j;jp nra;tjw;Fj; Njitahd epjpapidg; ngw;Wf;nfhs;sf;$ba

topKiwfisg; gl;baw;gLj;jTk;.

me;epjpaPl;ly; Kiwfisg; gpd;tUkhW tifg;gLj;jpf; fhl;lTk;.

cupikahsu;fspdhy; toq;fg;gLk; epjpAk; fld; vDk; tifapy; ngw;Wf;

nfhs;sSk; epjpAk;.

Kftu;fspd;wp ngw;Wf;nfhs;Sk; epjpAk; Kftu;fs;fspd; %yk; ngw;Wf;

nfhs;Sk; epjpAk;

FWq;fhyj;jpw;fhfg; ngw;Wf; nfhs;Sk;  epjpAk; ePz;l fhyj;jpw;fhfg;

ngw;Wf; nfhs;Sk; epjpAk;.

Nkw;fhl;ba xt;nthU epjpaPl;ly; topKiwfspdJk; mD$yq;fisAk; tiuaiw

fisAk; jdpj;jdpahf vOjpf; fhl;lTk;.

tzpf epWtdnkhd;W epjpj; Njitapid epiwT nraJ nfhs;Sk;nghOJ

ftdj;jpw;nfhs;s Ntz;ba tplaq;fis Kd;itf;fTk;.

cq;fsJ Njbawpjy;fis KO tFg;gpYk; Kd;itg;gjw;F Maj;jkhfTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfnkhd;wpd; epjpj; Njitapid ,U tiffshff; tifg;gLj;jpf;; fhl;l

KbAk;.

FWq;fhy epjpj; Njit (njhopw;gL %yjdj; Njitg;ghL)

md;whl tzpf eltbf;iffis elj;jpr; nry;tjw;Fj; Njitahd epjp.

cjhuzk;: ,Ug;Gf; nfhs;tdT

 rk;gsf; nfhLg;gdT

 njhiyNgrp> kpd; fl;llzf; nfhLg;gdTfs;
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ePz;lfhy epjpj; Njit (epiyahd %yjdj; Njit)

tzpfj;ij Muk;gpf;Fk;NghJk;> tzpf eltbf;iffis elj;jpr;nry;Yk;

NghJ mbg;gilapy; Njitg;gLfpd;w eilKiw my;yhj nrhj;Jf;fis

nfhs;tdT nra;tjw;Fj; Njitahd epjp

cjhuzk;:  fhzp> fl;llk; nfhs;tdT

  ,ae;jpu cgfuzf; nfhs;tdT

  Nkhl;lhu; tz;bf; nfhs;tdT

  mYtyf cgfuzf; nfhs;tdT

epjpaPl;ly; topKiwfis gy;NtW epajpfspD}lhf tifg;gLj;j KbAk;.

%yq;fSf;fika

ngw;Wf;nfhs;Sk; Kiwf;fika (eLtu;fsJ gq;Fgw;wypd; mbg;gilapy;)

fhyj;ij mbg;gilahff; nfhz;L

ngw;Wf;fhs;Sk; %yq;fSf;fika

   ngw;Wf;fhs;Sk; Kiwf;fika

%yfq;fSf;Nfw;g

epjpaPl;ly; topKiwfs;

cs;sf topKiw

cjhuzk;: epWj;jpitj;j tUtha;

ngWkhdj;Nja;T Vw;ghL

Nkyjpf nrhj;Jf;fspd;

tpw;gid

njhopw;gL %yjdj;ij

fLikahff; fl;Lg;gLj;jy;.

ntspaf topKiw

cjhuzk;:  gq;F toq;fy;

    tq;fpf;fld;

    Fj;jif

    tq;fp Nkyjpfg;gw;W

    mlF itj;jy;.

    thliff; nfhs;tdT

epjpaPl;ly; topKiw

(,il eLtu;fsJ gq;fspg;gpd; mbg;gilapy;)

Neu;Kiw

cjhuzk;: epWj;jpitj;j tUtha;

jpuz;l ngWkhdj;Nja;T

gq;F toq;fy;

njhFjpf;fld; toq;fy;

Nkyjpf nrhj;Jf;fspd;

tpw;gid

Neupy; Kiw

  cjhuzk;: Fj;jif

tzpfg; gj;jpuk;

tq;fp Nkyjpfg;gw;W

tq;fpf;fld;

fhuzpg;gLj;jy;.
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   fhyj;jpd; mbg;gilapy;

epjpj; Njitapidg; g+u;j;jpnra;Ak; nghOJ ftdj;jpw;nfhs;s Ntz;ba tplaq;fs;

Njitahd epjpapd; msT

epjp Njitg;gLk; fhyk; (ePz;l fhykh?/FWq;fhykh?)

fpuak; (epjpaj;ijg; ngw;Wf;nfhs;sYk; mtw;iwg; guhkupjjYk;)

cjhuzk;: nraw;wpl;l mwpf;ifapidj; jahupj;Jk; fhl;lyhk;.

nrhj;Jf;fisg; gpizahf itg;gjw;fhf Vw;gLk; nryTfs;

tof;fwpQu; fl;lzk;

tl;b

tzpf mikg;gpd; jd;ik (jdpAilik/gq;Flik/tiuaWf;fg;gl;l

fk;gdp)

itf;fg;gl Ntz;ba gpizfs; njhlu;ghd tplak;.

tzpfj;jpd; %yjdf; fl;likg;gpy; Vw;gLk; jhf;fk;.

epjpapid <LgLj;Jk; nraw;wpl;lj;jpd; jd;ikAk; mjdhy; vjpu;ghu;f;fg;gLk;

mD$yq;fSk;.

tzpfj;jpd; Kfhikj;Jtj;jpw;F Vw;gLk; mOj;jq;fs;.

epjpaPl;ly; topKiw

(fhyj;ij mbg;gilahff; nfhz;L)

ePz;lfhy epjpaPl;ly; topKiw

cjhuzk;: gq;F toq;fy;

njhFjpf;fld; gj;jpuk;

toq;fy;

Fj;jif

ePz;lfhy tq;fpf;fld;

FWq;fhy epjpaPl;ly;  topKiw

cjhuzk;: tzpfg; gj;jpuk;

         tq;fp Nkyjpfg;gw;W

         nrYj;jNtz;ba nryTfs;

         tpahghuf;fld;



168

N;ju;r;rp 15.0 : tzpf ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;gLj;Jk;

Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.3: khw;W KjyPl;L topKiwfis mwpe;Jnfhs;Sthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : KjyPl;bid mwpe;Jnfhs;thu;.

KjyPl;Lj; jPu;khdj;ijj; njspTgLj;Jthu;.

KjyPl;Lj; jPu;khdq;fis ePz;lfhyk;> FWq;fhyk; vd

tifg;gLj;jpf; fhl;Lthu;.

tzpf ntw;wpf;F KjyPl;Lj; jPu;khdq;fspd; Kf;fpaj;Jtj;ijj;

njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

'cq;fSf;F xU kpy;ypad; ngWkjpahd nry;tk; fpilf;fg;ngw;why; ePq;fs;

vd;d nra;tPu;|| vd;gij khztu;fsplk; Nfl;L tpilfis ntz;gyifapy; vOjTk;.

mt;thW vOjg;gl;l tpilfis ePz;lfhy> FWq;fhyj; jPu;khdq;fs; vd

tifg;gLj;Jtjpy; khztu;fis <LgLj;jTk;.

gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

jdp egnuhUtu; my;yJ tzpfnuhUtuplk; fhzg;gLk; epjpaj;jpid mD$yq;

fisg; ngw;Wf;nfhs;Sk; Nehf;fpy; <LgLj;Jjy; KjyPL vdg;gLk; vdTk;

mt;thW epjpapid <LgLj;Jjy; njhlu;ghf vLf;fg;gLk; jPu;khdk; KjyPl;Lj;

jPu;khdk; vdTk;> mj;jPu;khdk; ePz;lfhyk;> FWq;fhyk; vd tifg;gLJ;jg;gLk;

vdTk; njspTgLj;jTk;.

eilKiwr; nrhj;Jf;fspy; epjpapid <LgLj;Jjy; FWq;fhy KjyPL vd;Wk;

ePz;lfhyr; nrhj;Jf;fspy; epjpapid <LgLj;Jtjpy; ePz;lfhy KjyPL vd;Wk;

njspTgLj;jTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupe;J gpd;tUk; nraw;ghLfspy;

<LgLj;jTk;.

gpd;tUk; ,U jiyg;Gf;fisAk; khztu; FOf;fSf;Fg; nghUj;jkhdthW

gfpu;e;jspf;fTk;.

FWq;fhy KjyPl;Lj; jPu;khdk;

ePz;lfhy KjyPl;Lj; jPu;khdk;

gpd;tUk; jPu;khdq;fis cs;slf;fpa gl;baiyr; rfy FOf;fSf;Fk; ngw;Wf;

nfhLf;fTk;.

tpw;gid tUkhdj;ij mjpfupj;jy;.

Nkhl;lhu; tz;bnahd;iwf; nfhs;tdT nra;jy;.

jw;NghJs;s fzpdp Kiwikapid etPdkag;gLj;jy;.
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,Ug;gpidf; nfhs;tdT nra;jy;.

flid kPs mwtpl;Lf; nfhs;Sk; fhyj;ijf; Fiwj;jy;.

tpw;gid mstpid mjpfupf;fr; nra;jy;.

thfdj; jupg;gplnkhd;iw epu;khzpj;jy;.

tzpff; fpisfisj; jpwj;jy;.

Gjpa njhiyNgrp Kiwiknahd;iw epWTjy;.

fhR ,Ug;G kPjpia mjpfupj;jy;.

rpy;yiw fhR Kw;gzj;ij mjpfupj;jy;.

cq;fSf;Ff; fpilf;fg;ngw;w jPu;khdg; gl;baiy ed;whf mwpe;J nfhs;sTk;.

cq;fSf;Ff; fpilf;fg;ngw;w jiyg;gpw;Nfw;g ,j;jPu;khdq;fis NtWgLj;jpf;

fhl;lTk;.

cq;fsJ jiyg;gpw;fhd jPu;khdnkLf;Fk;nghOJ fUj;jpw;nfhs;s Ntz;ba

fhuzpfs; vit vd;gijf; fye;JiuahlTk;.

cq;fsJ FOtpd; Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itg;gjw;F

Maj;jkhfTk;.

tzpfnkhd;wpy; fhzg;gLk; epjpapid KjyPL nra;Ak;nghOJ fUj;jpw;nfhs;s

Ntz;ba tplaq;fisf; fye;JiuahlTk;.

tzpfnkhd;wpy; fhzg;gLk; epjpapid KjyPL nra;Ak;nghOJ vLf;fg;gLk;

jPu;khdq;fs; tzpfj;jpd; ntw;wpf;F kpf Kf;fpakhdit vd;gijj; njspT

gLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfj;jpy; fhzg;gLk; epjpapid tzpfj;jpDs; my;yJ ntspNa nrhj;Jf;fspy;

<LgLj;Jjy; KjyPlhf ,Ug;gJld; mjw;fhf vLf;fg;gLk; jPu;khdk; KjyPl;Lj;

jPu;khdk; vdg;gLk;.

KjyPl;Lj; jPu;khdq;fisg; gpd;tUkhW tifg;gLj;jpf; fhl;l KbAk;.

  KjyPl;Lj; jPu;khdk;

FWq;fhy KjyPl;Lj; jPu;khdk;

(njhopw;gL %yjdj; jPu;khdk;)
cjhuzk;:

 gzk;

 tpahghuf; fld;gLdu;

 ,Ug;G

 FWq;fhy KjyPL

 gpizg;gj;jpuq;fs;;

ePz;lfhy KjyPl;Lj; jPu;khdk;

(%yjd KjyPl;Lj; jPu;khdk;)
cjhuzk;:

 tzpfj;ij epWTjy;.

 tzpfj;ij etPdkag;gLj;jYk;

   tpupthf;fYk;

 tzpfj;ij gd;Kfg;gLj;jy;.

 ePz;lfhyr; nrhj;Jf;fs;/ePz;lfhyg;

   gpizg;gj;jpuq;fs;
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KjyPnlhd;wpid Nkw;nfhs;Sk;nghOJ rupahd jPu;khdnkLg;gJ tzpfj;jpd;

ntw;wpf;F topfhl;Lk;.

tzpfj;jpd; ntw;wpf;F KjyPl;Lj; jPu;khdk; kpf Kf;fpakhdJ tzpfj;jpd;

tsq;fspypUe;J cr;r gad;fisg; ngWjy;> khw;W KjyPl;Lr; re;ju;g;gq;fis

,dq; fhzf;$bajhf ,Uj;jy;> $ba mD$yq;fSld; $ba KjyPl;bidj;

njupTnra;jy; Nghd;witfs; KjyPl;Lj; jPu;khdq;fspdhy; ,lk;ngWtjdhy;

KjyPl;Lj; jPu;khdk; tzpfj;jpd; ntw;wpapy; jhf;fj;ij Vw;gLj;Jk;.

epWtdnkhd;W epjpapid eilKiw kw;Wk; eilKiway;yhr; nrhj;Jf;fspy;

KjyPL nra;Ak;nghOJ fUj;jpw;nfhs;sg;gLk; tplaq;fSs; rpy gpd;tUkhW:

KjyPl;bd; mD$yq;fs;

KjyPl;bd; ,lu;

jputj; jd;ik

#oy; fhuzpfs;

epr;rakw;w epiy

epWtdj;jpd; nfhs;if

KjyPl;bw;fhd fpuak;

rl;luPjpahd epiyik

nraw;ghl;L nray;Kiwfspy; Vw;gLj;Jk; mOj;jk;



171

N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.4: epjp tpfpjq;fisg; gad;gLj;jp tzpfj;jpd; epjp epiyik

apidg; gFg;gha;T nra;thu;.

ghlNtisfs; : 06

fw;ww;NgWfs; : epjpg; gFg;gha;tpw;F epjpf; $w;Wf;fs; cjTk; Kiwapidj;

njspTgLj;Jthu;.

epjp Kfhikahsupw;F Kf;fpaj;Jtk; ngWk; epjpf; $w;Wf;

fisj; njspTgLj;Jthu;.

epjpg; gFg;gha;tpw;Fg; gad;gLj;jg;gLfpd;w gpujhd Kiw

nahd;whfpa tpfpjg; gFg;gha;tpidj; njspTgLj;Jthu;.

toq;fg;gl;l juTfspd; cjtpAld; epjp tpfpjq;fisf;

fzpg;gpLthu;.

rupahd epjpj; jPu;khdq;fis vLg;gjw;F epjp tpfpjg;gFg;gha;

tpidg; gad;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

,U ghlrhiyfspd; ghlg;ngWNgW njhlu;ghd jfty;fis cs;slf;fpa gpd;tUk;

ml;ltizia khztu;fSf;Fg; nghUj;jkhdthW fhl;rpg;gLj;jTk;.

mt;tpU ghlrhiyfspd; guPl;ir ngWNgWfspdbg;gilapy; kpfTk; rpwe;j ghlrhiy

vJ vd;gij khztu;fsplk; Nfl;lwpe;J ntz;gyifapy; vOJTk;.

,j;jfty;fSf;fika kpfr;rpwe;j ghlrhiy vJ vd;gij khztu;fsplk;

Nfl;lwpaTk;.

mt;tpilapidf; ntz;gyifapy; vOJf.

,U re;ju;g;gq;fspYk; Kd;itf;fg;gl;l tpilAld; xg;gpl;L NtWghnlhd;wpUg;gpd;

mjw;fhd fhuzq;fis Kd;itf;fTk;.

rupahd jPu;khdnkLf;ff; $bathW juTfs; xOq;fikf;fg;gl Ntz;Lk; vd;gij

tpsf;fTk;.

= ehj; tpj;jpahyak;

2017 Mk; Mz;bd; f.ngh.j. (rhjhuz

ju) guPl;irapy; rpj;jpaile;j khztu;

fspd; vz;zpf;if 150 Ngu;fshtu;.

= ehj; tpj;jpahyak;

rhjhuz jug; guPl;irf;Fj;

Njhw;wpNahu; vz;zpf;if    200

rpj;jpaile;Njhu; vz;zpf;if 150

[d[a tpj;jpahyak;

2017 Mk; Mz;bd; f.ngh.j. (rhjhuz

ju) guPl;irapy; rpj;jpaile;j khztu;

fspd; vz;zpf;if 177 Ngu;fshtu;.

[d[a tpj;jpahyak;

rhjhuz jug; guPl;irf;Fj;

Njhw;wpNahu; vz;zpf;if   300

rpj;jpaile;Njhu; vz;zpf;if 177
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,j;juTfisg; gpuNahfpj;Jg; gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahl

nyhd;iw Nkw;nfhs;sTk;.

epjp Kfhikj;Jtj;jpd;NghJ Njitahd jfty;fisg; ngw;Wf; nfhs;tjw;F

epjpf;$w;Wf;fs; Jizahff; nfhs;sg;gLk; vd.

epjpf;$w;Wg; gFg;gha;tpd;NghJ epjp tpfpjq;fs; gad;gLj;jg;gLk; vd.

khw;W epjpaPl;ly; topKiwfspy; xg;gPl;L uPjpapyhd mD$yq;fs; tiuaiwfspy;

rpy gpd;tUkhW:

  cs;sf uPjpapyhd epjpaPl;ly; topKiwfspd; mD$yq;fSs; rpy gpd;tUkhW:

fpuak; FiwthapUj;jy;.

ngw;Wf;nfhs;tJ ,yFthdJ.

kPsr; nrYj;j Ntz;ba Njitapy;iy.

tzpfg; nghWg;Gf;fs; mjpfupf;fhik.

tpNrl epge;jidfSf;Fl;gl Ntz;ba mtrpakpy;iy.

  cs;sf uPjpapyhd epjpaPl;ly; topKiwfspy; tiuaiwfs;

ghupa epjpj; njhifapidg; ngw KbahjpUj;jy;.

njhopw;gL %yjdg; gpur;rpid Vw;gly;.

  ntspaf (Gw) uPjpapyhd epjpaPl;ly; topKiwfspd; mD$yq;fs;

ghupa epjpg; ngWkhdnkhd;iwg; ngw;Wf;nfhs;s Kbjy;.

tzpfj;jpd; cupikj;Jtj;ij tpupthf;f Kbjy;.

cjhuzk;: rhjhuz gq;F toq;fy;.

  ntspaf (Gw) uPjpapyhd epjpaPl;ly; topKiwfspd; tiuaiwfs;

ngw;Wf;nfhs;tjw;fhd fpuak; mjpfupf;Fk;.

epjpaj;ijg; ngw;Wf;nfhs;tJ rpukkhdjhf ,Uf;Fk;.

gpiz cj;juthjk; Njitg;gLjy;.

cjhuzk;: tq;fpf;fld;

tzpfj;jpd; nghWg;G mjpfupf;Fk;.

  Neu; epjpaPl;ly; topKiwfspd; mD$yq;fs;

Nkyjpff; fpuankhd;iwg; nghWg;Ngw;f Ntz;ba epiy Vw;glhJ.

epge;jidfSf;F cl;glNtz;ba epiy Vw;glhJ.

ve;jnthU re;ju;g;gj;jpYk; ngw;Wf;nfhs;sf;$bajhf ,Uj;jy;.

  Neu; epjpaPl;ly; topKiwfspd; tiuaiwfs;

gq;Fyhgk;> tl;b vd;gd nrYj;j Ntz;b Vw;gly;.

  Neupy; epjpaPl;ly; topKiwfspd; mD$yq;fs;

Kfhikj;Jtj;jpw;F mOj;jnkhd;iw Vw;gLj;jhJ.

cupikahz;ikf;F ve;jtpj jhf;fKk; ,y;iy.

nrYj;jpj; jPu;f;ff;$ba Mw;wy;.



173

  Neupy; epjpaPl;ly; topKiwfspd; tiuaiwfs;

rl;ljpl;lq;fs;> epge;jidfSf;F cl;gl Ntz;b ,Uj;jy;.

Mtzq;fisj; jahupg;gjw;F fhyj;ijAk; fpuaj;ijAk; Vw;f Ntz;b Vw;gly;.

  FWq;fhy epjpaPl;ly; topKiwfspd; mD$yq;fs;

ePz;lfhyf; flg;ghL fhzg;glhik.

tpiuthfg; ngw;Wf;nfhs;sf;$bajhf ,Uj;jy;.

Kfhikj;Jtj;jpw;F Vw;gLk; mOj;jq;fs; Fiwthf ,Uj;jy;.

  FWq;fhy epjpaPl;ly; topKiwfspd; tiuaiwfs;

kPsr; nrYj;Jk; fhyk; Fiwthf ,Uj;jy;.

njhopw;gL %yjdg; gpur;rpidfs; Nknyoy;.

  ePz;lfhy epjpaPl;ly; topKiwfspd; mD$yq;fs;

cldbahfj; jPu;f;fNtz;ba Njit fhzg;glhik.

jtizapdbg;gilapy; jPu;g;gdT nra;a Kbjy;.

  ePz;lfhy epjpaPl;ly; topKiwfspd; tiuaiwfs;

gq;Fyhgk; nrYj;jNtz;b Vw;gly;.

nrYj;j Ntz;ba tl;bapd; msT mjpfkhf ,Uj;jy;.

gpiz cj;juthjk; Njitg;gly;.

  khw;W epjpaPl;ly; topKiwfspd; mD$yq;fs;> tiuaiwfis xg;gPl;L uPjpahf

xg;gpl;L kpfTk; nghUj;jkhd epjpaPl;ly; topKiwnahd;iw my;yJ topKiwfisj;

njupT nra;a KbAk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

epjp tpfpjq;fisf; fzpg;gpl;L epjpf; $w;Wf;fisg; gFg;gha;T nra;Ak; El;g

Kiw tpfpjg; gFg;gha;T vdg;gLk;.

tzpfnkhd;wpd; nraw;ghl;Lj; jd;ikiaAk; epjp epiyikiaAk; tpsq;fpf;

nfhs;tjw;F epjp tpfpjq;fs; gaDilajhFk;.

epjpf;$w;Wf;fspy; cs;slq;Fk; jfty;fNs tpfpjg; gFg;gha;tpw;fhf gad;gLj;jg;

gLfpd;wd.

,q;F gpd;tUk; epjpf;$w;Wf;fs; gad;gLj;jg;gLfpd;wd.

tUkhdf;$w;W (,yhg el;lf; fzf;F)

epjp epiyikf;$w;W

fhRg;gha;r;ry; $w;W
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epjp tpfpjq;fisg; gpd;tUkhW tifg;gLj;j KbAk;.

²  jput tpfpjq;fs;      (Liquidity Ratios)

² ,yhgj; jd;ik tpfpjq;fs; (Profitability  Ratios)

² nraw;ghl;L tpfpjq;fs; (Activity Ratios)

² ,izg;G tpfpjq;fs; (Leverage  Ratios /  Gearing Ratios)

tiuaWf;fg;gl;l etPd; fk;gdpapd; 2017.12.31 Mk; jpfjpapy; Kbtile;j tUlj;jpw;

fhfj; jahupf;fg;gl;l tUkhdf;$w;Wk; mj;jpfjpf;fhd epjpepiyikf; $w;Wk;

fPNo jug;gLfpd;wJ.

tiuaWf;fg;gl;l etPd; fk;gdpapd;

2016.12.31 Mk; jpfjpapy; Kbtile;j tUlj;jpw;fhd tUkhdf;$w;W

epjp tpfpjq;fisg; gpd;tUk; Kiwapy; tifg;gLj;j KbAk;.

&gh. &gh.

tpw;gidfs; 500 000

Muk;g ,Ug;G 20 000

nfhs;tdTfs; 310 000

(+& cl;Rikf;$yp 10 000

340 000

^-& ,Wjp ,Ug;G ^40 000&

tpw;gidf;fpuak; ^300 000&

nkhj;j ,yhgk; 200 000

Vida tUkhdq;fs; 20 000

220 000

tpepNahfr; nryTfs; 32 000

epu;thfr; nryTfs; 20 000

Vida nryTfs; 8 000

epjpr; nryTfs; 15 000 ^75 000&

tupf;F Kd;duhd ,yhgk; 145>000

^-& tUkhd tup ^45 000&

tupf;Fg; gpd;duhd ,yhgk; / Mz;L ,yhgk; 100 000
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tiuaWf;fg;gl;l etPd; fk;gdpapd;

2017.12.31 Mk; jpfjpapy; cs;sthwhd epjpepiyikf;$w;W

     eilKiw my;yhj nrhj;Jf;fs;

fl;llk; 300 000 100 000 200 000

Mjdk; nghwp 250 000 50 000 200 000

550 000 150 000 400 000

KjyPL 50 000

eilKiwr; nrhj;Jf;fs;

,Ug;G 40 000

tpahghu tUkjp 20 000

Kw;gzkhfr; nrYj;jpa nryTfs; 10 000

fhR kPjp 30 000 100 000

nkhj;jr; nrhj;Jf;fs; 550 000

$wg;gl;l %yjdk;

rhjhuz gq;Ffs; 150 000

Kd;Dupikg;gq;Ffs; 120 000 270 000

xJf;fq;fs;

epWj;jpitj;j tUtha; 150 000

eilKiway;yhg; nghWg;Gf;fs;

tq;fpf;fld; 30 000

8% njhFjpf;fld; 50 000 80 000

eilKiwg;nghWg;Gf;fs;

tpahghu nrd;kjp 20 000

nrYj;jNtz;ba tl;b 10 000

ml;LWr; nryTfs; 4 000

nrYj;j Ntz;ba tup 16 000 50 000

cupikahz;ikAk; nghWg;Gf;fSk; 550 000

  fpuak;     jpuz;l    nfhz;L

   &gh     Nja;T   nry; ngWkjp

  &gh       &gh
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jputj;jd;ik tpfpjk; (Liquidity Ratio)

,yhgj;jd;ik tpfpjk; (Profitability Ratio)

nraw;ghl;L tpfpjk; (Activity  Ratio)

,izg;G tpfpjk; (Lverage Ratio/Gearing Ratio)

jputj;jd;ik tpfpjk; (Leiquidity Ratio)

FWq;fhy epjpf;flg;ghLfSf;F / nghWg;Gf;fSf;F Kfq;nfhLg;gjw;fhd ,aYik

iar; Rl;bf;fhl;Lk; tpfpjNk jputj;jd;ik tpfpjkhFk;. mNj Nghd;W tzpf

nkhd;wpd; FWq;fhy KwptilAk; jd;ikia ,dq;fhz;gjw;Fk; ,t;tpfpjk;

gad;gLj;jg;gLk;.

jputj;jd;ik tpfpjq;fisg; gpd;tUkhW fhl;l KbAk;.

eilKiw tpfpjk; (Current Ratio)

tpiuT tpfpjk; (Quick Ratio)

eilKiw tpfpjk; (Current Ratio)

eilKiwr; nrhj;Jf;fSf;Fk; eilKiwg; nghWg;Gf;fSf;FkpilNa fhzg;

gLk; njhlu;igr; Rl;bf;fhl;Lk; tpfpjNk eilKiw tpfpjkhFk;.

eilKiwg; nghWg;Gf;fspd; ,Uklq;fhf eilKiwr; nrhj;Jf;fs; fhzg;

gly; Ntz;Lk;. my;yJ eilKiw tpfpjq;fs; 2:1 Mf ,Ug;gJ nghUj;j

khdJ vdg; nghJthf Vw;Wf;nfhs;sg;gLfpd;wJ. MapDk;> epWtdj;jpd;

jd;ikf;fika ,J khw;wkila KbAk;.

tpiuT tpfpjk; (Quick Ratio)

eilKiwg; nghWg;Gf;fSf;Fk; jputr; nrhj;Jf;fSf;FkpilNa fhzg;gLk;

njhlu;igf; fhl;Lk; tpfpjk; tpiuT tpfpjkhFk;. eilKiwr; nrhj;Jf;fspy;

kpff;Fiwe;j jputj;jd;ikAs;s nrhj;Jf;fs; ,t;tpfpjf; fzpg;gPl;bd;NghJ

ePf;fg;gLk;.

eilKiwr; nrhj;Jf;fs;

eilKiwg; nghWg;Gf;fs;
eilKiw tpfpjk; =

etPd; fk;gdpapd; eilKiw tpfpjk;

  jputr; nrhj;Jf;fs;

eilKiwg; nghWg;Gf;fs;
tpiuT tpfpjk; =

: 1
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jputr; =  eilKiwr; nrhj;Jf;fs; - (,Wjp ,Ug;G  + Kw;gzkhfr;

nrhj;Jf;fs; nrYj;jpa

nryTfs;)

etPd; fk;gdpapd; tpiuT tpfpjk;

 eilKiwg; nghWg;Gf;fSf;F rkkhd mstpy;; jputr; nrhj;Jf;fs; ,Ug;gJ

mjhtJ tpiuT tpfpjk; 1:1 Mf ,Ug;gJ nghUj;jkhdJ vd nghJthf

Vw;Wf;nfhs;sg;gLfpd;wJ.

 ,yhgj;jd;ik tpfpjq;fs;

nrhj;Jf;fs;> gq;F KjyPL tpw;gid vd;gtw;wpd; mbg;gilapy; tzpfk; ciof;Fk;

,yhgk; vt;tsT vd;gijf; fhl;Lk; tpfpjk; ,yhgj;jd;ik tpfpjq;fshFk;.

 ,yhgj;jd;ik tpfpjq;fSs; rpy tUkhW:

 nkhj;j ,yhg tpfpjk; (Gross profit ratio)

 Njwpa ,yhg tpfpjk; (Net profit ratio)

 KjyPl;bd; jpUk;gy; tpfpjk; (Return on Investment)

 cupik %yjdj;jpd; kPjhd jpUk;gy; tpfpjk; (Return on Equity)

 nkhj;j ,yhg tpfpjk;

tpw;gidfSf;fika nkhj;j ,yhg mstpid tPjnkhd;whf ,t;tpfpjk; Rl;bf;

fhl;Lfpd;wJ.

 ,J tPjnkhd;whf Kd;itf;fg;gLtNjhL ngwg;gLk; tpil mjpfupf;Fkstpw;F

tzpfj;jpw;Fr; rhjfkhFk;. ,jd; %yk; tzpfj;jpd; tpiyf; nfhs;if Rl;bf;

fhl;lg;gLfpd;wJ.

 Njwpa ,yhg tpfpjk;

tzpfj;jpd; Njwpa ,yhgk;/tpw;gidfspd; tPjnkhd;whf ,t;tpfpjj;jpd; %yk;

Rl;bf;fhl;lg;gLfpd;wJ. tupf;F Kd;duhd Njwpa ,yhgNk ,q;F Njwpa ,yhg

khff; fUjg;gLfpd;wJ.

X 100nkhj;j ,yhg tpfpjk;                                     =

           20 000

       500 000

   =      40%

nkhj;j ,yhgk;

   tpw;gidfs;

X 100etPd; fk;gdpapd; nkhj;j ,yhg tpfpjk;      =
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X 100Njwpa ,yhg tpfpjk;                                           =

tupf;F Kd;duhd

,yhgk;
tpw;gidfs;

X 100KjyPl;bd; kPjhd jpUk;gy; tpfpjk;    =
      tupf;F gpd;duhd ,yhgk; + tl;b

nkhj;j Kjy; / nkhj;jr;
nrhj;Jf;fs;

X 100

etPd; fk;gpdpapd; KjyPl;bd;

kPjhd jpUk;gy; tpfpjk; =
100 000 + 15 000

550 000

cupik %yjdj;jpd; kPjhd mD$y

tpfpjk;      =

tupf;Fg; gpd;duhd Njwpa ,yhgk;

 - Kd;Dupikg; gq;Fyhgk;

cupik %yjdk;
X 100

etPd; fk;gdpapd; cupik  kPjhd jpUk;gy; tpfpjk; X 100

nrw;ghl;L eltbf;iffsJ tpidj;jpwid mstPL nra;tjw;F Njwpa ,yhg

tpfpjk; gad;gLj;jg;gLk;.

KjyPl;bd; kPjhd jpUk;gy; tpfpjk;

nkhj;j KjyPl;bw;Fk; tzpfj;jpd; ciog;Gf;fSf;Fk;; ,ilapyhd njhlu;ghdJ

tPjnkhd;whf ,t;tpfpjj;jpd; %yk; fhl;lg;gLfpd;wJ.

  = 20.9%

cupik kPjhd jpUk;gy; tpfpjk;  (Return on Equity Ratio)

rhjhuz gq;Fupikahsu;fspdhy; toq;fg;gl;Ls;s %yjdj;jpw;F ciof;fg;gl;l

,yhgj;jpd; tPjnkhd;whf ,t;tpfpjj;jpd; %yk; fhl;lg;gLk;.

nraw;ghl;L tpfpjk;

nrhj;Jf;fspd; KjyPl;bw;Fk; mtw;wpdhy; ciof;fg;gl;l tpistpw;FkpilNa

fhzg;gLk; njhlu;gpidr; Rl;bf;fhl;Lk; tpfpjk; nraw;ghl;L tpfpjk; vdg;gLk;.

nraw;ghl;L tpfpjq;fspy; rpy gpd;tUkhW:

,Ug;Gg; Gus;T tpfpjk; - Inventory Turnover Ratio

fld;gl;Nlhu; Gus;T tpfpjk; - Debtors Turnover Ratio

nkhj;jr; nrhj;Jg; Gus;T tpfpjk; - Total  Assets Turnover Ratio
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,Ug;Gg; Gus;T tpfpjk;

,Ug;gpid tpw;gid vDk; epiyf;F khw;Wfpd;w tpiutpd; mstpid Rl;bf;fhl;Lk;

tpfpjNk ,Ug;Gg; Gus;T tpfpjkhFk;.

fld;gl;Nlhu; Gus;T tpfpjk;

tzpfk; ve;jsT tpidj;jpwdhff; fld;gl;Nlhu;;fsplkpUe;J gzj;ijr; Nrfupf;

fpd;wJ vd;gJ ,t;tpfpjj;jpd; %yk; Rl;bf;fhl;lg;gLfpd;wJ.

;

nkhj;jr; nrhj;Jg; Gus;T tpfpjk;

tzpfj;jpd; nkhj;jr; nrhj;Jf;fSf;Fk; tpw;gidf;FkpilNa fhzg;gLk;

njhlu;igf; fhl;Lfpd;w tpfpjk; nkhj;jr; nrhj;Jg; Gus;T tpfpjkhFk;. mjhtJ

tzpfj;jplk; fhzg;gLk; nkhj;jr; nrhj;Jf;fs; ve;jstpy; tpidj;jpwd;

nfhz;ljhfg; gpuNahfpf;fg;gl;Ls;sJ vd;gij ,J Rl;bf;fhl;Lfpd;wJ.

,izg;G tpfpjk;

,Ug;Gg; Gus;T tpfpjk; =
    tpw;gidf; fpuak;

ruhrup ,Ug;G

ruhrup ,Ug;G = Muk;g ,Ug;G + ,Wjp ,Ug;G

2

etPd; fk;gdpapd; ,Ug;G tpfpjk;

jlitfs;

fld;gl;Nlhu;; Gus;T tpfpjk;   =
    fld; tpw;gid

ruhrup fld;gl;Nlhu;

ruhrup fld;gl;Nlhu; = Muk;gf; fld;gl;Nlhu; + ,Wjpf; fld;gl;Nlhu;
2

etPd; fk;gdpapd; fld;gl;Nlhu; Gus;T tpfpjk;

jlitfs;

etPd; fk;gdpapd; nkhj;jr; nrhj;Jg; Gus;T tpfpjk;

nkhj;jr; nrhj;Jg; Gus;T tpfpjk;   =
tpw;gid

nkhj;jr; nrhj;Jf;fs;
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epWtdj;jpd; cupikahsupd; %yjdj;jpw;Fk; fld; %yjdj;jpw;FkpilNa

fhzg;gLk; njhlu;igf; fhl;Lfpd;w tpfpjNk epjp ,izg;G tpfpjkhFk;.

epjp ,izg;G tpfpjj;jpDs; rpy gpd;tUkhW:

fld; tpfpjk; (Debt Ratio)

fld; cupik tpfpjk; (Debt - equity Ratio)

tl;bf; fhg;G tpfpjk;  (Interest Coverage Ratio)

fld; tpfpjk;

epWtdj;jpd; nkhj;j %yjdj;jpy; ve;jsT fld; %yjdk; cs;slq;fp cs;sJ

vd;gJ ,t;tpfpjj;jpd; %yk; Rl;bf;fhl;lg;gLfpd;wJ.

fld; cupikahz;ik tpfpjk;

cupik %yjdj;jpw;Fk; epiyahd tl;b tpjj;jpidg; ngw;Wf;nfhs;Sk;; %yjdj;

jpw;Fkpilapyhd (fld; %yjdk;) njhlu;gpidr; Rl;bf;fhl;Lfpd;w tpfpjNk

fld; cupikahz;ik tpfpjkhFk;.

X 100fld; tpfpjk;    = epiyahd tl;b nrYj;jg;gLk; fld;fs;

nkhj;j %yjdk;

etPd; fk;gdpapd; fld; tpfpjk;

fld; cupikahz;ik tpfpjk; =epiyahd tl;b nrYj;jg;gLk; fld; %yjdk;

cupik %yjdk;

cupikahz;ik %yjdk;  = rhjhuz gq;F %yjdk; + xJf;fq;fs;

epiyahd tl;b nrYj;jg;gLk; %yjdk;   =

Kd;Dupikg; gq;F %yjdk;; +
njhFjpf;fld; +

 ePz;lfhyf; fld;

etPd; fk;gdpapd; fld; cupik  tpfpjk;
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tl;bf;fhg;G tpfpjk;

tzpfj;jpd; ciog;gpd; %yk; vj;jid jlitfs; tl;bapidr; nrYj;j KbAk;

vd;gJ ,t;tpfpjj;jpd; %yk; Rl;bf;fhl;lg;gLk;.

2017.03.31 Mk; jpfjpapy; Kbtile;j tUlj;jpw;fhd

,U fk;gdpfspd; tUkhdr; $w;Wf;fs;

&gh.    &gh

tpJyd;  myhTjPd;

fk;gdp   fk;gdp

tpw;gidfs; 300 000 500 000

tpw;gidf; fpuak; ^200 000& ^300 000&

nkhj;j ,yhgk; 100 000 200 000

Vida tUkhdq;fs;  15 000  20 000

115 000 220 000

tpepNahfr; nryTfs; ^13 000& ^15 000&

epu;thfr; nryTfs; ^11 000& ^18 000&

Vida nryTfs; ^10 000& ^20 000&

epjpr; nryTfs;  ^6 000& ^17 000&

tupf;F Kd;duhd ,yhgk;  75 000 150 000

tup ^20 000& ^30 000&

epjpahz;Lf;Fupa ,yhgk;  55 000 120 000

fhR tpw;gidfs;    40]    50]

tUlhe;j nkhj;jj; Nja;T &gh.   9 000  10 000

Muk;g ,Ug;G  20 000  30 000

,Wjp ,Ug;G  30 000  40 000

tl;bf; fhg;G tpfpjk;    = tl;b kw;Wk; tupf;F Kd;duhd ,yhgk;

tl;b

etPd;; fk;gdpapd; nkhj;j tl;bf;fhg;G tpfpjk;

jlitfs;

gapw;rpfs;:

(1)
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eilKiway;yhj nrhj;Jf;fs;

Mjdk;> nghwp> cgfuzk;

eilKiwr; nrhj;Jf;fs;

,Ug;G

fld;gLeu;

Kw;gzf; nfhLg;gdTfs;

fhR itg;G

cupikahz;ikAk; xJf;fq;fSk;

rhjhuiz gq;F %yjdk;

Kd;Dupikg; gq;F %yjdk;

epWj;jpitj;j tUtha;

nghJ xJf;fk;

eilKiway;yhg; nghWg;Gf;fs;

tq;fpf;fld;

8% njhFjpf;fld;

eilKiwg; nghWg;Gf;fs;

fld;nfhLdu;

ml;LWr; nryTfs;

nrYj;j Ntz;ba tup

2017.03.31 ,y; cs;sthwhd epjp epiyikf;$w;W

270 000 300 000

 50 000 100 000

 30 000  40 000

 20 000  25 000

 10 000  15 000

 20 000  30 000

400 000 510 000

140 000 200 000

100 000 150 000

 60 000  70 000

   --  20 000

20 000  30 000

40 000    --

17 000 20 000

10 000  5 000

13 000 15 000

400 000        510 000

     &gh.    &gh

tpJyd; fk;gdp  myhTjPd; fk;gdp

 ================================

 ===============================

(2) tiuaWf;fg;gl;l jpyPgd; fk;gdpapd; 2016.06.30 Mk; jpfjpapy; Kbtile;j

tUlj;jpw;fhd nghopg;ghf;fg;gl;l tUkhdf; $w;wpdJk; epjp epiyikf; $w;wpdJk;

jfty;fspy; rpy fPNo jug;gLfpd;wJ.
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2016.06.30 ,y; Kbe;j Mz;Lf;fhd tUkhdf;$w;W

tpw;gidfs;

- tpw;gidf; fpuak;

  Muk;g ,Ug;G

  nfhs;tdTfs;

- ,Wjp ,Ug;G
Njwpa ,yhgk;

tpepNahfr; nryTfs;

epu;thfr; nryTfs;

epjp kw;Wk; Vidait

Vida nryTfs;

tupf;F Kd;duhd ,yhgk;

fop - tup

tupf;Fg; gpd;duhd Njwpa ,yhgk;

2016.06.30 ,y; cs;sthwhd epjp epiyikf;$w;W

eilKiway;yhr; nrhj;Jf;fs; 800 000
KjyPLfs; 50 000
eilKiwr; nrhj;Jf;fs;
fld;gLeu; 20 000
,Ug;G 80 000
Kw;gzkhfr; nrYj;jpaitfs; 10 000
fhR 40 000 150 000

1 000 000
rh.g. %yjdk; 560 000
K.g. %yjdk; 220 000
Njwpa ,yhgk; 120 000 900 000
10% tq;fpf;fld; 50 000
eilKiwg; nghWg;Gf;fs;
fld;nfhLeu; 45 000
ml;LWr; nryTfs; 5 000 50 000

1 000 000

tpw;gidfspy; 80% fhR tpw;gidahFk;.

640 000

60 000
340 000
^80 000& ^320 000&

320 000

60 000
34 000
25 000
11 000 ^130 000&

190 000
^70 000&
120 000
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Nkw;Fwpg;gpl;l ,U epWtdq;fspdJk; jfty;fisg; gad;gLj;jp gpd;tUk;

tpfpjq;fisf; fzpg;gpl;Lf; fhl;lTk;.

eilKiw tpfpjKk; tpiuT tpfpjKk;

nkhj;j ,yhg tpfpjKk; Njwpa ,yhg tpfpjKk;

,Ug;Gg; Gus;T tpfpjKk; nkhj;jr; nrhj;Jg; Gus;T tpfpjKk;

fld; tpfpjKk; fld; cupik tpfpjKk;.

ePq;fs; fzpg;gpl;l xt;nthU tpfpjq;fspD}lhfTk;>

epWtdj;jpd; jputj;jd;ik

,yhgj;jd;ik

tho;jd;ik

vd;gd njhlu;ghfg; gFg;gha;T nra;f.

epjp tpfpjg; gFg;gha;tpd; Kf;fpaj;Jtj;ijAk; tiuaiwfisAk; Rl;bf; fhl;lTk;.
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N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.5: epjp Kfhikj;Jtj;Jld; njhlu;Gila epjpr; re;ijapd;

gq;fspg;gpid mwpe;Jnfhs;thu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : ,yq;ifapd; epjp Kiwikapid mwpe;J nfhs;thu;.

,yq;ifapd; epjp Kiwikapd; fl;likg;gpid tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

epjp epWtdk; njhlu;ghd Nju;r;rp kl;lk; 7.2 ,y; fye;Jiuahly;fspd; rpy

jfty;fis kdjpy; Nknyr; nra;J gpd;tUk; tplaq;fis ntspg;gLj;jpf;

fye;Jiuahl nyhd;iwf; fl;bnaOg;gTk;.

epjp epWtdq;fs; tifg;gLj;jg;gl;l Kiw

,yq;if kj;jpa tq;fpAk; mjd; njhopw;ghLfSk; vDk; tifapy;

epjp Kiwik vd;gJ ahJ  vd;gjid  mwpKfg;gLj;jp  epjp Kiwikapd;

fl;likg;gpidf; Fwpg;gpl;L xt;nthU $WfisAk; RUf;fkhf tpsf;fTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

gpd;tUk; cUg;gbfs; cs;slf;fpj; jahupf;fg;gl;l Rtu;gj;jpuq;fisf;

FOf;fSf;Fg; ngw;;Wf;nfhLf;fTk;.

1. cj;juTg; gj;jpuk; ngw;w tzpf tq;fp

2. cs;ehl;L> ntspehl;Lr; nryhtzpr; re;ij

3. Kaw;rpahz;ik %yjdf; fk;gdp

4. gq;Fr; re;ij

5. jpiwNrup cz;bay;fs;

6. tzpfg; gj;jpuk;

7. jpiwNrup Kwpfspd; re;ij

8. rhjhuz gq;Ffs;

9. gj;jpuq;fsw;wg; gpizg; gj;jpuj; jPu;g;gdT Kiwik

gpd;tUk; cUg;gbfspdbg;gilapy; mtw;iw tifg;gLj;jpf; fhl;Ltjw;F MNyhrid

toq;fTk;.

epjp epWtdk;

epjp cl;fl;likg;G trjpfs;

epjpf; fUtpfs;

epjpr; re;ij

khztu; Njbawpjy;fis tFg;gpy; Kd;itg;gjw;F eltbf;if vLf;fTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

nghUshjhunkhd;wpy; epjpj; jPu;khdj;ij eilKiwg;gLj;Jtjpy; <LgLj;jg;

gl;Ls;s>

epjpr; re;ij

epjp epWtdq;fs;

epjpf; fUtpfs;

epjp cl;fl;likg;G trjpfs;

kj;jpa tq;fp

vd;gtw;iw cs;slf;fpa Kiwik epjpKiwikahFk;.

'epjp ,ilj;juFgLj;jNy" epjp Kiwikapy; ,lk;ngWfpd;w gpujhdkhdJk;

Kf;fpakhdJkhd gzpahf ,Uf;fpd;wJ>

epjp NkyjpfKs;s myfpidAk; epjpf; FiwghLila myfpidAk;

njhlu;GgLj;Jfpd;w nghwpKiwahFk;.

epjp Kiwikapd; fl;likg;gpidg; gpd;tUk; ml;ltizapd; %yk; Rl;bf;fhl;l

KbAk;.

ehnlhd;wpy; epjpr; re;ijapy; nraw;gLfpd;w tq;fp kw;Wk; tq;fpay;yhj rfy

epWtdq;fSk; epjp epWtdq;fshFk;.

,yq;ifapd; kj;jpa tq;fpahf ,yq;if kj;jpa tq;fp fhzg;gLfpd;wJ.

,yq;if kj;jpa tq;fp epjp epWtdq;fisg; gpd;tUkhW tifg;gLj;jp cs;sJ.

01. tq;fpj;Jiw

,yq;if kj;jpa tq;fp

cj;juT ngw;w tzpf tq;fp

cj;juT ngw;w tpNrl tq;fp

02. itg;Gf;fisg; nghWg;Ngw;Fk; Vida epjp epWtdq;fs;

cj;juTg;gj;jpuk; ngw;w epjpf; fk;gdpfs;

$l;LwTf; fpuhkpa tq;fp

rpf;fdf; fld; toq;Fk; $l;LwTr; rq;fk;

epj p

,yq;if

kj;jpa tq;fp

epjp epWtdk;

epjpf;

fUtpfs;

epjp

cl;fl;likg;G

trjpfs;

epjpr; re;ij

Vida

Nkw;ghu;it

epWtdq;fs;
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03. Vida tpNrl epjp epWtdq;fs;

tpNrl Fj;jif epjpf; fk;gdpfs;

Kjy; epiy tzpfq;fs;

gq;Fj; jufu; rq;fk;

myFg; nghWg;G / myFg; nghWg;G Kfhikj;Jtf; fk;gdpfs;

re;ij ,ilj;jufu;fs;

Kaw;rpahz;ik %yjdf; fk;gdpfs;

fld; jug;gLj;jy; epWtdk;

04. xg;ge;j Nrkpg;G epWtdq;fs;

fhg;GWjpf; fk;gdpfs;

Copau; Nrkyhg epjpak;

Copau; ek;gpf;if epjpak;

mDkjpf;fg;gl;l jdpahu; Nrkyhg epjpak;

mur Nrit Copau; Nrkyhg epjpak;

(7.2 Nju;r;rpkl;lj;jpy; tpupthff; fye;Jiuahlg;gl;Ls;sJ.)

,yq;ifapy; epjpr;re;ijapy; eilKiwg;gLj;jg;gLfpd;w epjpf; fUtpfshf>

jpiwNrup cz;bay;fs;

jpiwNrup Kwpfs;

rhjhuz gq;Ffs;

Kd;Dupikg; gq;Ffs;

tzpfg; gj;jpuk;

itg;Gr; rhd;wpjo;

$l;bizf;fg;gl;l njhFjpf;fld; vd;gtw;iwr; Rl;bf;fhl;l KbAk;.

(15.6 Mk; Nju;;r;rp kl;lj;jpy; tpupthff; fye;Jiuahlg;gLk;.)

ehnlhd;wpd; epjpKiwapd; xOq;FgLj;jg;gl;l nraw;ghl;bidAk; tho;

jd;ikiaAk; cWjpg;gLj;Jtjw;Fj; Jizahf mikfpd;w nfhLg;gdT kw;Wk;

jPu;g;gdT Kiwfis epjp cl;fl;likg;G trjpfs; vd;wiof;f KbAk;.

cjhuzk;:

1. nka;Neu nkhj;jj; jPu;g;gdT Kiw

^Real Time Gross Settlement System (RTGS &

2. gpuikg;gLj;jpa fhNrhiyj; jPu;g;gdT Kiw

^Image cheque clearing / Cheque Transation System (CTS&

3. gj;jpuq;fsw;w gpizg;gj;jpuj; jPu;g;gdT Kiw

^Scriptless Securities Settlement System  (SSSS&

4. cyfshtpa tq;fpfSf;fpilapyhd njhlu;ghly; rq;fk;

^Society for World wide Interbank financial Telecommunication  (SWIFT&

epjpr; re;ij njhlu;ghfj; Nju;r;rpkl;lk; 15.6 ,d; NghJ fye;Jiuahlg;gl;Ls;sJ.

kj;jpa tq;fp njhlu;ghfj; Nju;r;rp kl;lk; 7.3 ,d; NghJ fye;Jiuahlg;gl;Ls;sJ.

xU ehl;bd; epjp Kiwikiag; gpd;tUk; gha;r;ry; Nfhl;L ml;ltizapd;

%yk; Rl;bf;fhl;l KbAk;.
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N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.6: ,yq;ifapd; epjpr; re;ijapd; nraw;ghLfis mwpe;J

nfhs;thu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : epjpr; re;ijapid mwpe;Jnfhs;thu;.

epjpf; fUtpfspd; fhyhtjpahFk; (Kjpu;Tf;) fhyj;ij

mbg;gilahff; nfhz;L epjpr; re;ijapid tifg;gLj;Jthu;.

epjpr; re;ijapd; fl;likg;gpidr; Rl;bf;fhl;Lthu;.

gzr;re;ijapd; Jizr; re;ijfis ntt;Ntwhf tpgupg;ghu;.

%yjdr; re;ijapd; Jizr; re;ijfis ntt;Ntwhf

tpgupg;ghu;.

epjpr; re;ijapy; gupkhw;wg;gLfpd;w epjpf; fUtpfis tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

epjpaq;fs; Njitg;gLNthu;fisAk; epjpaj;ij toq;FNthu;fisAk; njhlu;GgLj;J

tjw;fhff; fhzg;gLfpd;w ,lnkhd;W Kiwnahd;W my;yJ re;ju;g;gnkhd;W

epjpr; reij vd Kd;ida (15.5) Nju;r;rp kl;lj;jpd;NghJ mwpKfg;gLj;jg;gl;lJ

vd;gij epidtpy; nfhz;L te;J ghlj;jpy; gpuNtrpf;fTk;.

mt;thW epjp Njitg;gLNthu;fSk; epjpia toq;FNthu;fSk; njhlu;GgLk;

re;ju;g;gj;ij my;yJ ,lj;ij khztu;fsplk; Nfl;lwpe;J mt; tpilia

ntz;gyifapd; kPJ Fwpf;fTk;.

cjhuzk;:

tq;fpfsplkpUe;J tzpfu; fldhfg; gzk; ngwy;.

epjpf; fk;gdpfsplkpUe;J tzpfu; fld; ngwy;.

tq;fpnahd;W NtW tq;fpnahd;wplkpUe;J mtruf; fld; njhifapidg;

ngwy;.

epjp epWtdq;fsplkpUe;J epjpaj;ijg; ngw;Wf;nfhs;sy;.

muR ntspehl;ltu;fsplkpUe;J fld; njhifapidg; ngw;Wf;nfhs;sy;.

tiuaWf;fg;gl;l fk;gdpfs; gq;F toq;fy; %yk; epjpaj;ijg; ngw;Wf;nfhs;sy;.

tiuaWf;fg;gl;l nghJf;fk;gdpfs; njhFjpf;fld; gj;jpuq;fis toq;Ftjd;

%yk; epjpaj;ijg; ngw;Wf;nfhs;sy;.

gq;Fr; re;ijapD}lhf epjpapid <l;bf; nfhs;sy;.

murpd; epjpj; Njitf;fhf muR kf;fsplkpUe;Jk; tq;fpfsplkpUe;Jk; epjp

epWtdq;fsplkpUe;Jk; epjpaj;ijg; ngw;Wf;nfhs;sy;.

murpd; epjpj; Njitf;fhf jpiwNrup cz;bay;fis toq;fp kf;fsplkpUe;J

epjpaj;ijg; ngw;Wf;nfhs;sy;.
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NkNy Fwpg;gplg;gl;l gy;NtW Kiwfspy; ngw;Wf;nfhs;sg;gl;l epjpaj;ij

Kjpu;tilAk; fhyj;jpdbg;gilapy; gzr;re;ij> %yjdr; re;ij vd ,Utifg;gLj;j

KbAk; vd;gijj; njspTgLj;jTk;.

gzr; re;ijf;Fk; %yjdr; re;ijf;Fk; cl;glhj tpilfs; njhlu;ghf khztu;

fSf;Fj; njspTgLj;jpa gpd;du; mtw;iw ntz;gyifapypUe;J ePf;fptplTk;.

,jw;fika NkNy Fwpg;gplg;gl;l epjpaPl;ly; KiwfSs; gzr; re;ijf;Fk; %yjdr;

re;ijf;FKupa $Wfis NtWgLj;jTk;.

gzr; re;ijapdJk; %yjdr; re;ijapdJk; Jizr; re;ijfisg; ngaupl;Lj;

njspTgLj;jTk;.

epjpr; re;ijapy; gupkhw;wg;gLk; epjpf;fUtpfis mwpKfg;gLj;jp mit xt;nthd;iwAk;

njspTgLj;jTk;.

 gpd;tUk; nraw;ghl;by; khztu;fis <Lglr; nra;aTk;.

epjpr; re;ij njhlu;ghd rpy fUkq;fSk; epjpr;re;ijapy; rpy Jizr; re;ijfSk;

xOq;FKiwahff; fPNo jug;gLfpd;wJ.

 epjpr; re;ijapd; fUkq;fs;

tzpf tq;fpnahd;W ntspehl;L tq;fpf;F ehzaf;fbjk; toq;fy;.

KjyPl;lhsnuhUtu; gq;Fr; re;ijapypUe;J jpiwNrup cz;bay;fisf;

nfhs;tdT nra;jy;.

tzpf tq;fpnahd;W kw;Nwhu; tzpf tq;fpnahd;wpypUe;J ,U ehl;fspy;

jPu;g;gdT nra;jtw;fhd flndhd;idwg;; ngw;Wf;nfhs;sy;.

mur $l;Lj;jhgdnkhd;wpd; %yk; njhFjpf;fld; gj;jpuq;fis ntspaply;.

myFg; nghWg;G epjpaj;jpd; %yk; %jy; epiy tzpfuplkpUe;J jpiwNrup

cz;bay;fs; nfhs;tdT nra;jy;.

murpdhy; jpiwNrup cz;bay;fs; toq;fg;gl;L epjp Nrfupf;fg;gLjy;.

kj;jpa tq;fpapdhy; vQ;rpa cz;bay;fs; nghWg;Ngw;fg;gly;.

KjyPl;lhsu;fs; ,uz;lhk; jug; gq;Fr; re;ijapypUe;J gq;Ffisf;

nfhs;tdT nra;jy;.

 Jizr; re;ijfs;

gq;Fr;re;ij

cs;ehl;L> ntspehl;Lr; nryhtzpr; re;ij

fk;gdpj; njhFjpf;fld; re;ij

jpiwNrup cz;bay;fs; njhlu;ghd Kjy; epiyr; re;ij

,uz;lhk; juj; jpiwNrup cz;bay; re;ij

tq;fpfSf;fpilapyhd miog;Gg; gzr;re;ij

jpiwNrup Kwpfs; re;ij
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 cq;fshy;>

 toq;fg;gl;lbUf;Fk; re;ijfSs; gzr;re;ij> %yjdr; re;ij> Jizr; re;ij

vd;gtw;iwj; jdpj;jdpahfg; gl;baw;gLj;jTk;.

 toq;fg;gl;l fUkq;fSs; gzr;re;ijf;Fupa fUkq;fisAk; %yjdr; re;ijf;Fupa

fUkq;fisAk; xt;nthU re;ijapd; fPy; gl;baw;gLj;jTk;.

 NkNy Fwpg;gplg;gl;lthW nghUe;jr; nra;tjw;Fg; nghUj;jkhd epajpfis

Kd;itf;fTk;.

 epjpr; re;ijapd; fl;likg;gpidg; gha;r;ry; Nfhl;L ml;ltizapd; %yk; Rl;bf;

fhl;lTk;.

 cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

epjpj; Njitg;ghLilNahiuAk; epjpaj;ij toq;FNthiuAk; njhlu;GgLj;J

tjw;fhf fhzg;gLfpd;w ,lk; my;yJ re;ju;g;gk; epjpr; re;ij vdg;gLk;.

epjpr; re;ijapy; epjpr; nrhj;Jf;fspd; nfhs;tdTfs; tpw;gidfs; ,lk;ngWk;.

epjpr; re;ijapd; fl;likg;G gpd;tUk; re;ijfis cs;slf;fpajhf ,Uf;Fk;.

tq;fpfSf;fpilapyhd miog;Gf;fld; re;ij

cs;ehl;L> ntspehl;Lr; nryhtzpr; re;ij

mur gpizg;gj;jpur; re;ij

jpiwNrup cz;bay; re;ij

jpiwNrup Kwpfs; re;ij

fk;gdpj; njhFjpf; fld; gpizg;gj;jpur; rq;fk;

tzpfg; gj;jpur; re;ij

fk;gdp Kwpfs; (njhFjpf;fld;) re;ij

gq;Fr;re;ij

epjpf;fUtpfspd; Kjpu;Tf; fhyj;ij mbg;gilahff; nfhz;L epjpr; re;ijapidg;

gpd;tUkhW tifg;gLj;j KbAk;.

gzr;re;ij

%yjdr; re;ij

epjpr; re;ijapd; fl;likg;gpidg; gha;r;ry; Nfhl;L ml;ltizapd; %yk;

gpd;tUkhW fhl;l KbAk;.

gzr;re;ij %yjdr; re;ij

tq;fpfSf;fpilapyhd fld; re;ij

cs;ehl;L> ntspehl;L ehzar; re;ij

jpiwNrup cz;bay; re;ij

 epjpr;re;ij

jpiwrup Kwpfs; re;ij

fk;gdpj; njhFjpf;fld; Kwpfs; re;ij

gq;Fr; re;ij

Kjyhk; epiy  ,uz;lhk; epiy

tzpfg;gj;jpur; re;ij
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FWq;fhy epjpf; fUtpf; nfhs;tdT> tpw;gidfSf;Fupa re;ij gzr; re;ij

(Money Market) vdg;gLk;.

gzr; re;ijahdJ gpd;tUk; Jizr; re;ijfis cs;slf;fpajhFk;.

tq;fpfSf;fpilapyhd miog;Gf;fld; re;ij

tzpf tq;fpfSf;fpilapy; FWq;fhyf; flDf;fhd Nfs;tp kw;Wk; fld; toq;fy;

,lk; ngWk; re;ijiaf; Fwpf;fpd;wJ. jputj; jd;ikf; FiwghLila tq;fp

jdJ jputj;jd;ikia epiwT nra;tjw;fhf Nkyjpfj; jputj;jd;ikAld;$ba

tq;fpfsplkpUe;J VO jpdq;fs; my;yJ mjid tplf; Fiwthd fhyj;jpy;

jPu;f;Fk; tifapy; gzj;jpidf;;; flDf;Fg; ngWjy; miog;Gf; fld; nfhLf;fy;>

thq;fy; vdg;gLtJld;> mf; nfhLf;fy; thq;fy; ,lk;ngWk; re;ij

tq;fpfSf;fpilapyhd miog;Gf; fld; re;ij vdg;gLk;. ,yq;if kj;jpa

tq;fpapy; fhzg;gLk; mt;tq;fpf;Fupa xJf;ff; fzf;fpD}lhf ,f;nfhLf;fy;

thq;fy; ,lk;ngWk;.

cs;ehl;L> ntspehl;Lr; nryhtzpr; re;ij

ehnlhd;wpy; ntspehl;Lr; nryhtzpiag; gad;gLj;jp FWq;fhyf; fld; vLj;jy;>

FWq;fhyf; fld; nfhLj;jy; ,lk;ngWk; re;ijahFk;. my;yJ> tzpfq;fspd;

ntspehl;L rl;luPjpahd gzf; nfhLf;fy;> thq;fy;fSf;F mikthf ,lk;ngWk;

eltbf;iffs; ,g;ngaupdhy; miof;fg;gLk;. Vw;Wkjpahsu;fspdhy; ngw;Wf;

nfhs;sg;gLfpd;w ntspehl;Lg; gzj;ij tzpf tq;fpfSf;F tpw;gid nra;J

,yq;if &ghtpy; ngw;Wf;nfhs;sy;> ,wf;Fkjpahsu;fs; ,yq;if &ghtpid

toq;fp ntspehl;Lg; gzj;ijf; nfhs;tdT nra;jy;> ehzaf; fbjk; toq;fy;>

ntspel;L tq;fpfSf;F fl;lisfis toq;fy; Nghd;w nfhLf;fy; thq;fy;fs;

,q;F ,lk;ngWk;.

jpiwNrup cz;bay; re;ij

murpw;Fj; Njitahd FWq;fhyf; flid cs;ehl;Lg; gz tbtpy; ngw;Wf;

nfhs;tjw;fhf kj;jpa tq;fpapdhy; ntspaplg;gLk; epjpf; fUtpNa jpiwNrup

cz;bay;fs; vdg;gLk;. ,j;jpiwNrup cz;bay; nfhs;tdT tpw;gid ,lk;ngWk;

re;ij jpiwNrup cz;bay; re;ij vdg;gLk;.

jpiwNrup cz;bay;fspd; Kjyhk; epiyr; re;ij

,yq;if kj;jpa tq;fp Kjyhk; epiy tpw;gidahsu;fSf;F jpiwNrup

cz;bay;fis tpw;gid nra;jiy jpiwNrup cz;bay; Kjyhk; epiyr;

re;ij vdf; fUjg;gLk;.

jpiwNrup cz;bay; ,uz;lhk; epiyr; re;ij> Kjyhk; epiyr; re;ij

apypUe;J nfhs;tdT nra;j jpiwNrup cz;bay;fs; fhyk; Kjpu;tilAk;

tiuapy; itj;jpUf;fhJ jpiwNrup cz;bay; nfhs;tdT tpw;gid nra;jy;

,lk;ngWk; re;ijNa ,JthFk;.
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tzpfg; gj;jpur; re;ij

fk;gdp jdJ FWq;fhyj; jputj; Njitiag; g+u;j;jp nra;tjw;fhf

tpepNahfpf;fg;gLk; tpNrl gj;jpunkhd;whf ,J fUjg;gLk;. tzpfg; gj;jpuf;

nfhs;tdT tpw;gid ,lk;ngWfpd;w re;ij tzpfg;gj;jpur; re;ij vdg;gLk;.

%yjdr; re;ij

xU tUlj;jpw;Fk; Nkw;gl;l Kjpu;tilAk; fhyj;ijf; nfhz;l epjpf;

fUtpfspd; nfhLf;fy;> thq;fy;fs; ,lk;ngWfpd;w re;ijiaf; Fwpf;Fk;.

mjhtJ ePz;lfhy epjpj;NjitAs;s kw;Wk; ePz;lfhy gz kpifapidf;

nfhz;Ls;s gpuptpdu;fSf;fpilNa nfhLf;fy; thq;fy;fs; ,lk;ngWk;

re;ij %yjdr; re;ij (Capital Market) vdg;gLk;.

jpiwNrup Kwpfs; re;ij

murpw;Fj; Njitahd kj;jpafhy> ePz;lfhyf; fldpid cs;ehl;Lg;

gz tbtpy; ngw;Wf;nfhs;tjw;fhf murpd; rhu;ghf ,yq;if kj;jpa

tq;fpapdhy; tpepNahfpf;fg;gLfpd;w Mtzky;yhj gpizg;gj;jpu tifNa

jpiwNrup Kwpfs; vdg;gLk;. ,it gupkhw;wk; ,lk;ngWfpd;w re;ij

jpiwNrup Kwpfs; re;ij vdg;gLk;. ghJfhg;ghd epjpf; fUtpnahd;whfpa

,J &gh. 10 000 ngWkhdg; ngUf;fq;fspy; nfhs;tdT nra;a KbAk;.

,U tUlq;fs; njhlf;fk; ,UgJ tUlq;fs; tiuapy; Kjpu;tilfpd;w

fhyg;gFjpapidf; nfhz;ljhf toq;fg;gLk;.

fk;gdpj; njhFjpf;fld; Kwpfs; re;ij

mur $l;Lj;jhgdq;fs; kw;Wk; tiuaWf;fg;gl;l fk;gdpfs; kj;jpafhy>

ePz;lfhy epjpaj;ijg; ngw;Wf; nfhs;tjw;fhf toq;fg;gLfpd;w Kwpfs;

(njhFjpf; fld;fs;) tpw;gid nra;jy; njhlu;ghd fUkk; ,lk;ngWk;

re;ijNa ,JthFk;. ,tw;iwf; nfhOk;Gg; gq;Fg; gupkhw;wj;jpy;

gl;baygLj;jpa gpd;du; gq;Fr; re;ijapy; gupkhw;wk; nra;a KbAk;.

gq;Fr; re;ij

gl;baw;gLj;jg;gl;l fk;gdpfspdhy; tpepNahfpf;fg;gLk; gq;Ffs; kw;Wk;

njhFjpf; fld;fs; Nghd;w gpizg;gj;jpuq;fisf; nfhs;tdT tpw;gid

nra;jy; ,lk;ngWk; re;ijNa gq;Fr; re;ij MFk;.
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N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.7: nfhOk;Gg; gq;Fg; gupkhw;wfj;Jld; ,ize;j fUkq;fisj;

Njbawpthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : nfhOk;Gg; gupkhw;wfj;jpid tpsf;Fthu;.

,yq;ifapd; nghUshjhuj;jpw;Ff; nfhOk;Gg; gq;Fg;

gupkhw;wfk; Kf;fpaj;Jtk; ngWfpd;w Kiwapidj;

njspTgLj;Jthu;.

Kjyhk; epiy> ,uz;lhk; epiyg; gq;Fr; re;ijfSf;fpilap

yhd NtWghLifsj; njspTgLj;Jthu;.

tiuaWf;fg;gl;l fk;gdpfSf;Ff; nfhOk;Gg; gq;Fg;

gupkhw;wfj;jpy; gjpTnra;af;$ba Kiwapidj; njspT

gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gpd;tUk; tpdhf;fis khztu;fsplk; Nfl;lthW ghlj;jpy; gpuNtrpf;fTk;.

nghJf; fk;gdpfspd; %yjdkPl;ly; topKiwfs; vit?

mtw;Ws; gpujhd %yjdkPl;ly; topKiw vJ?

gl;baw;gLj;jg;gl;l fk;gdpnahd;wpd; gq;Ffis nghJkf;fSf;Ff; nfhs;tdT

nra;a KbAkh? mJ vt;thW?

nfhOk;Gg; gq;Fr; re;ijapy; ,lk;ngWfpd;w gpujhd fUkq;fs; vit?

,k;Kiwapy; nfhOk;Gg; gq;Fg; gupkhw;wfj;jpw;F tpsf;fk; $wTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

gl;baw;gLj;jg;gl;l fk;gdpfspd; gq;Ffisf; nfhs;tdT nra;jy; tpw;gid

nra;jy; vd;gtw;iw fz;fhzpf;fpd;w epWtdk; nfhOk;Gg; gq;Fg; gupkhw;wfk;

vdg;gLk;.

nfhOk;Gg; gq;Fg; gupkhw;wfk; gpizahy; tiuaWf;fg;gl;l fk;gdpnahd;whFk;.

,jd; KOikahd mq;fj;jtu;fshf jufu; fk;gdpfs; nraw;gLfpd;wd. ,j;jufu;

fk;gdpfs; nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; ,ilj;jufu;fshff; fUkkhw;Wfpd;wd.

nfhOk;Gg; gq;Fg; gupkhw;wfj;jpd; fUkq;fis Kiwikg;gLj;Jjy; Nkw;ghu;it

nra;jy; vd;gd ,yq;ifg; gpizfs; kw;Wk; nryhtzp Mizf;FOtpd; %yk;

Nkw;nfhs;sg;gLfpd;wJ.
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nfhOk;Gg; gq;Fg; gupkhw;wfk; ,yq;ifapd; nghUshjhjj;jpw;F Kf;fpaj;Jtk;

ngWtjw;fhd fhuzq;fs; rpy gpd;tUkhW:

jdp egu;fisAk; epWtdq;fisAk; KjyPl;bw;fhf Cf;Ftpj;jy;.

KjyPl;lhsu;fSf;Ff; nfhOk;Gg; gq;Fg; gupkhw;wfj;jpD}lhfg; gy;NtW

mD$yq;fisg; ngw;Wf;nfhs;s Kbjy;.

fk;gdpfSf;Fg; ghupasT %yjdj;ijj; jpul;bf; nfhs;s Kbjy;.

fk;gdpfspd; gq;FfSf;fhf ,uz;lhk; jur; re;ijfs; cUthFjy;.

ntspehl;L KjyPl;lhsu;fis ehl;bw;Fs; <u;j;Jf;nfhs;s Kbjy;.

murpd; gpizg; gj;jpuq;fis tpw;gid nra;tjpD}lhf murpw;Fj; Njitahd

epjpaj;ijg; ngw;Wf;nfhs;s Kbjy;.

fk;gdpfspd; gq;FfSf;Fg; ngWkhdnkhd;W cUthFjy;.

fk;gdpfspd; ed;kjpg;Gk; gpujp tpk;gKk; cau;tilAk;.

gq;F toq;Fk; fk;gdpnahd;wpypUe;J KjyPl;lhsu;fs; Neubahfg; gq;Ffisf;

nfhs;tdT nra;jyhdJ Kjyhk; epiyr; re;ijahFk;.

nfhOk;Gg; gq;F re;ijapypUe;J KjyPl;lhsu;fs; gq;Ffisf; nfhs;tdT

nra;jy; ,uz;lhk; jur; re;ijahFk;.

tiuaWf;fg;gl;l nghJf;fk;gdpfSf;F nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; gjpT

nra;af;$ba Kiwfs; %d;;whFk;.

Muk;gg; nghJ toq;fy;(Initial public offer) %yk; fk;gdpnahd;W Kjy; jlit

ahfg; gq;Ffis toq;Ftjd; %yk; n ghJkf;fSf;F m iog;G  tpLj;Jg;

gq;Fr; re;ijapy; gl;baw;gLj;Jjy;.

tpw;gidf;fhd nfhil KidT (offer for sale) %yk;  jw;NghJ gq;Ffis

toq;fpAs;s fk;gdpnahd;W nghJkf;fsplk; fhzg;gLk; gq;Ffs; re;ijap

D}lhf tpw;gidf;F Kd;itg;gjw;fhfg; gl;baw;gLj;Jjy;.

mwpKfg;gLj;jnyhd;wpd; ̂ Introduction& %yk;  nghJkf;fSf;Fg;   gq;Ffis

toq;fhJ mwpKfg;gLj;Jk; re;ju;g;gj;jpd;NghNj nfhOk;Gg; gq;Fg; gupkhw;w

fj;jpD}lhfg; gq;Ffis toq;fy;.

gq;Fr; re;ijapy; fk;gdpfisg; gl;baw;gLj;Jk;nghOJ rfy fk;gdpfSk; ,U

gyiffspd; mbg;gilapy; gl;baw;gLj;jy; Nkw;nfhs;sg;gLk;.

gpujhd gyif ̂Main Board)

jpuprtpg; gyif ̂Dirisavi Board)
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gpujhd gyif

ghupasT $wg;gl;l %yjdj;Jld;  $ba fk;gdpfSf;fhf  xJf;fg;gl;l

gyifNa gpujhd gyifahFk;.

gpujhd gyifapy; rhjhuz gq;Ffisg; gl;baw;gLj;Jtjw;fhf epiwT

nra;a Ntz;ba rpy Njitfs; gpd;tUkhW:

fk;gdpapd; $wg;gl;l %yjdk; &gh 500 kpy;ypaDf;Fg; FiwahjpUj;jy;.

gl;baw;gLj;Jtjw;F tpz;zg;gpf;fpd;w jpdj;jpw;F Kd;du; Fiwe;jJ

njhlu;r;rpahf 3 tUlq;fs; tupf;F Kd;duhd ,yhgk; cioj;jpUj;jy;

Ntz;Lk;.

tzpfj;jpy; fhzg;gLfpd;w Njwpa nrhj;Jf;fisg; gl;baw;gLj;Jtjw;F

tpz;zg;gpf;fpd;w jpdj;jpypUe;J mz;kpj;J ,U tUlq;fspy; fzf;fha;T

nra;ag;gl;l epjp mwpf;iffs; %yk; cWjpg;gLj;jg;gl;bUj;jy;. toq;fg;

gl;l gq;Ffspd; ngWkjpapy; Fiwe;jJ 25% nghJ kf;fSilajhf

,Uj;jy;.

jpuprtpag; gyif

tiuaWf;fg;gl;lsT $wg;gl;l %yjdj;Jld; Muk;gpf;fg;gl;l fk;gdpfisg;

gl;baw;gLj;Jtw;fhf xJf;fg;gl;l gyifNa jpuprtpag; gyif vdg;gLk;.

jpuprtpag; gyifapy; gl;baw;gLj;Jtjw;fhf epiwTnra;a Ntz;ba

Njitfs; rpy gpd;tUkhW:

fk;gdpapd; $wg;gl;l %yjdk; &gh. 100 kpy;ypaid tplf; Fiwah

jpUj;jy; Ntz;Lk;.

toq;fg;gl;l gq;Fg; ngWkhdj;jpd; mjpFiwe;jJ 10% nghJkf;fSf;

Fupajhf ,Uj;jy; Ntz;Lk;.

tzpfj;jpy; fhzg;gLk; Njwpa nrhj;Jf;fisg; gl;baw;gLj;Jtjw;F

tpz;zg;gpj;j jpdj;jpy; tUlnkhd;wpd; fzf;fha;T nra;ag;gl;l epjp

mwpf;iffspd; %yk; cWjpg;gLj;jg;gly; Ntz;Lk;.

fk;gdpapd; nraw;ghl;Lf; fhytiuaiw Fiwe;jJ xU tUlj;jpw;Fw;

gl;bUj;jy;.

kPwg;gl;l gyif (Default board)

gq;Fr; re;ijapy; gl;baw;gLj;Jtjw;fhd epge;jidfs; kPwg;gLfpd;w my;yJ

gpd;gw;whj  fk;gdpfis  cs;slf;Ffpd;w  gyif  nthr;yp];l; gyif

vdg;gLk;. ,jid kPwg;gl;l gyif vdg;gLk;.
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N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.8: gq;Fr; re;ijapy; nfhLf;fy; thq;fy; nra;ag;gLk;

gpizg;gj;jpuq;fisAk; mtw;wpd; ed;ikfisAk; mwpe;J

nfhs;thu;.

ghlNtisfs; : 06

fw;ww;NgWfs; : nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; nfhLf;fy; thq;fy; nra;ag;

gLk; gpizg; gj;jpuq;fisg; gl;baw;gLj;Jthu;.

nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; nfhLf;fy; thq;fy; nra;ag;

gLk; xt;nthU gpizg;gj;jpuq;fisAk; tpgupg;ghu;.

gpizg;gj;jpu KjyPLfspy; Neu;> Neupy; mD$yq;fisj;

jdpj;jdpahfj; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gpd;tUk; tpla Ma;tpid tFg;gpy; Kd;itf;fTk;.

rutzh ntspehnlhd;wpy; njhopy; Gupe;J 10 tUlq;fspd; gpd;du; ,yq;if

jpUk;gp cs;shu;. mtupdhy; ciof;fg;gl;l &gh. 1 000 000 ,id KjyPL

nra;tjw;F mtu; vjpu;ghu;g;gNjhL nghUj;jkhd KjyPl;L topKiwnahd;W

njhlu;ghd mwpT mtUf;F ,y;iy.

epjp Kfhikj;Jtk; njhlu;ghf ,Jtiuapy; ngw;Ws;s mwptpidg; gpuNahfpj;J

rutzDf;Fg; nghUj;jkhd KjyPl;L topKiwnahd;W njhlu;ghf khztu;fspd;

fUj;Jf;fisf; Nfl;lwpaTk;.

khztu; Jyq;fy;fis ntz;gyifapy; Fwpg;gplTk;.

cjhuzk;: tq;fpapy; itg;gpyply;. fhzp xd;iwf; nfhs;tdT nra;jy;> gq;Fr;

re;ijapy; Kjyply; vDk; tifapy;.

khztu; Jyq;fypypUe;J gq;Fr; re;ijapy; KjyPL nra;jypy; mtjhdk; nrYj;jp

gq;Fr; re;ijapy; gupkhw;wg;gLfpd;w gpizg; gj;jpuq;fisj; njspTgLj;jTk;.

xt;nthU gpizg; gj;jpuq;fspdhYk; fpilf;fg;ngWk; mD$yq;fs; njhlu;ghf

khztu; fUj;Jf;fisf; Nfl;lwpe;J fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

khztu; fUj;Jf;fisf; fUj;jpw;nfhz;L mt;tD$yq;fis Neu;> Neupy; vd

tifg;gLj;jpf;fhl;l KbAk; vd;gijr; Rl;bf;fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; nfhLf;fy;> thq;fy; nra;ag;gLk; gpizg;

gj;jpuq;fSs; rpy gpd;tUkhW:

rhjhuz gq;Ffs; (Ordinary  Shares)

Kd;Dupikg; gq;Ffs; (Preference Shares)
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gq;F Mizg;gj;jpuk; ( Share Warrants)

$l;bizf;fg;gl;l njhFjpf;fld; (Cooperate Debentures)

mur gpizg;gj;jpuq;fs; (Government Debt Securities)

rhjhuz gq;Ffs; (Ordinary  Shares)

rhjhuz gq;Ffisf; nfhs;tdT nra;Ak; KjyPl;lhsu;fs; mf;fk;gdpapd;

cupikahsu;fshtu;. ,g;gq;Ffisf; nfhs;tdT nra;Ak; KjyPl;lhsu;fSf;Ff;

fk;gdp ngWk; ,yhgj;jpy; Fwpg;gpl;lsT njhif cupj;Jilajhf ,Ue;jhYk;$l

gq;Fyhgk; epiyahdjd;W. vdNt ,lu; mjpfkhFk;. tUlhe;jg; nghJf;$l;lq;fspy;

gq;Fgw;Wtjw;fhd cupik fpilf;fpd;wJ. epu;thf mjpfhuKk; fpilf;fg;ngWk;.

rhjhuz gq;Ffs; ,Utifg;gLk;.

thf;FupikAs;s rhjhuz gq;Ffs; (Voting Shares)

thf;Fupikaw;w rhjhuz gq;Ffs;  (Non-voting Shares)

thf;Fupikaw;w gq;Fjhuu;fSf;F thf;Fupikaspf;Fk; mjpfhuk; ,y;yhtpbYk;

rhjhuz gq;FfSf;Fupa Vida rfy tug;gpurhjq;fSk; fpilf;fg;ngWk;.

Kd;Dupikg; gq;Ffs; (Preference Shares)

epiyahd gq;Fyhgq;fSf;Fupj;Jila gq;FfshFk;. fk;gdpapidf; fiyf;Fk;

NghJk; %yjdj;ij kPsr; nrYj;Jk; NghJk; Kd;Dupikg; gq;Fjhu;fSf;Nf

Kd;Dupik fpilf;fg;ngWfpd;wJ. ,g;gq;Fjhuu;fSf;F fk;gdpapy; cupik

fpilf;fg;ngWtjpy;iy ,lu; FiwthdJ. epu;thf mjpfhuKk; fpilahJ.

gq;F Mizg;gj;jpuk; ( Share Warrants)

vjpu;fhyj;jpy; Fwpg;gpl;l tpiyf;Ff; fk;gdpapd; gq;Ffisf; nfhs;tdT nra;jtw;

fhd cupikapid toq;fp  rkfhyj;jpy; fk;gdpapdhy; toq;fg;gLfpd;w MtzNk

gq;F Mizg;gj;jpuk; vdg;gLk;. vt;thwhapDk; gq;F KjyPl;bypUe;J KjyPl;lhs

nuhUtu; ngw;Wf;nfhs;Sk; %yjd ,yhgk; jtpu;e;j Vida mD$yq;fisg;

ngw;Wf;nfhs;s Ntz;Lkhf ,Ug;gpd; gq;F Mizg; gj;jpuk; gq;F vDk; epiyf;F

khw;wkilAk; tiuapy; mjidj; jd;dplk; itj;jpUj;jy; Ntz;Lk;.

$l;bizf;fg;gl;l njhFjpf;fld; (Cooperate Debentures)

fk;gdpnahd;wpw;Ff; fld; %yjdj;ijg; ngw;Wf;nfhs;tjw;fhf fk;gdpapdhy;

toq;fg;gLfpd;w gpizg;gj;jpu tifnahd;whFk;. gl;baw;gLj;jg;gl;l fk;gdpfshy;

toq;fg;gLfpd;w gl;baw;gLj;jg;gl;l njhFjpf;fld;fisg; gq;Fr; re;ijapy; gupkhw;wk;

nra;a KbAk;. njhFjpf;fld; gj;jpuq;fspdhy; KjyPl;lhsu;fSf;F epiyahd

tl;b tPjnkhd;W fpilf;fg;ngWk;.
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mur gpizg;gj;jpuq;fs; (Government Debt Securities)

murpdhy; toq;fg;gLfpd;w jpiwNrup cz;bay;fs; kw;Wk; jpiwNrup Kwpfs;

vd;gJ ,jd; tpsf;fkhFk;. ,lu; kpfTk; Fiwe;j KjyPlhf ,J fUjg;gLk;.

jpiwNrup cz;bay;fs; kw;Wk; jpiwNrup KwpfSf;fhd tl;b tPjk; epiyahd

njhd;wy;yhjjhf ,Ug;gJld; murpdhy; fhyj;jpw;ff; fhyk; gy;NtW tl;b

tPjq;fspd; fPo; toq;fg;gLtijAk; fhzKbAk;.

gq;Fr; re;ijapy; gupkhw;wg;gLk; gpizg;gj;jpu KjyPLfspypUe;J fpilf;fg;ngWk;

Neu;> Neupy; mD$yq;fSs; rpy gpd;tUkhW:

Neu; mD$yq;fs;

gq;Fyhgk;

fk;gdpnahd;W jkJ tzpf eltbf;iffis elj;jpr; nry;tjpD}lhf

ciof;fg;gLk; Njwpa ,yhgj;jpypUe;J fk;gdpapd; gq;Fjhuu;fSf;F

gfpu;e;jspf;fg;gLk; ngWkhdNk gq;FyhgkhFk;. fk;gdpfs; nghJthf

gq;Fyhgj;ij epjp uPjpahfhNt my;yJ gq;Ffs; vDk; tifapNyh gpurpj;jg;

gLj;Jk;. gq;Fyhgj;ij epjp uPjpahfg; gpurpj;jg;gLk;nghOJ gq;nfhd;wpw;F

gzuPjpahd ngWkhdnkhd;whfNt gpurpj;jg;gLj;jg;gLk;. mjhtJ

gq;nfhd;wpw;Ff; Fwpj;j gzg; ngWkhdnkhd;whfg; gpurpj;jg;gLj;jg;gLk;.

cjhuzk;: gq;nfhd;wpw;F &gh. 2.50 vDk; tifapy;.

tl;b

gl;baw;gLj;jg;gl;l fk;gdpfspd; %yk; toq;fg;gLfpd;w $l;bizf;fg;gl;l

njhFjpf;fld; gj;jpuq;fisf; nfhs;tdT nra;Ak; KjyPl;lhsu;fSf;Ff;

fk;gdpapd; %yk; tUlhe;jk; tl;bnahd;W nrYj;jg;gLk;. njhFjpf;fld;

gj;jpuq;fSf;fhf epiyahd tl;b tPjnkhd;Nw fpilf;fg;ngWtNjhL>

njhFjpf;fld; gj;jpuq;fis toq;Fk; NghNj ntspg;gLj;jg;gLk;.

xJf;fq;fis %yjdkhf;fy;

fk;gdpaplk; fhzg;gLk; xJf;fq;fis gq;F %yjdnkDk; epiyf;F

khw;Wjy; ,q;F ,lk;ngWk;. ,jd;%yk; gq;fhsUf;Ff; Fwpj;j tpjj;jpy;

Gjpa gq;Ffs; fpilf;fg;ngWk;. xJf;fy;fis %yjdkhf;Fk;NghJ fk;gdpapy;

$wg;gl;l %yjdj;jpy; mjpfupg;nghd;W ,lk;ngWk;. ,e;j xJf;fq;fis

%yjdkhf;fy; nrad;Kiwf;Ff; nfhOk;Gg; gq;Fr; re;ijapd; g+uz

mDkjpapidg; ngw;wpUj;jy; Ntz;Lk;.
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cupj;J toq;fy;/cupik toq;fy;

fk;gdpapy; rkfhyj;jpy; ,Uf;fpd;w rhjhuz gq;Fupikahsu;fSf;F VNjDk;

tPjnkhd;wpw;fika gq;Ffis kPz;Lk; ngw;Wf;nfhLg;gNj cupj;J toq;fy;

vdg;gLk;. cupj;J toq;fypd;NghJ re;ij tpiyiatplf; Fiwthd

tpiyapy; gq;Ffisg; ngw;Wf;nfhs;Sk; re;ju;g;gk; KjyPl;lhsu;fSf;Ff;

fpilf;fg;ngWk;. ,t;thW Fiwthd tpiyf;Fg; gq;Ffspd; cupikapidg;

ngw;Wf;nfhs;tjw;Fk;> mt;Tupikapidf; $ba tpiyf;F tpw;gid nra;J

,yhgj;ijg; ngw;Wf; nfhs;tjw;Fk; KjyPl;lhsu;fSf;Fr; re;ju;g;gj;ijg;

ngw;Wf;nfhs;Sjy; cupj;J toq;fspdhy; fpilf;fg;ngWk; mD$y

nkhd;whFk;.

%yjd ,yhgk;

vtNuDk; KjyPl;lhsnuhUtu; nfhs;tdT nra;j tpiyiatplf; $ba

tpiyf;Fg; gq;Ffis tpw;gid nrathuhapd; mjd; %yk; mtu; %yjd

,yhgj;ijNa ngw;Wf;nfhs;fpd;whu;. cjhuzkhf: gq;nfhd;W &gh. 30

tPjk; nfhs;tdT nra;j egnuhUtu; gq;nfhd;iw &gh 50 ,w;F tpw;gid

nra;tjhf ,Ug;gpd; mtUf;Fg; gq;nfhd;wpd; %yk; &gh 20 %yjd

,yhgk; fpilf;fg; ngWk;.gq;Ffisr; re;ijapy; gupkhw;wk;; nra;Ak;

KjyPl;lhsu;fSf;Ff; fpilf;ff; $ba ftu;r;rpfukhd mD$yNk ,k;%yjd

mD$ykhFk;.

Neupy; mD$yq;fs;

fk;gdpnahd;wpd; rhjhuz gq;Fjhuu;fSf;F thf;fspf;Fk; cupik

fpilg;gJld; gzpg;ghsnuhUtuhfTk; KbAk;.

mur gpizg; gj;jpuq;fisf; nfhs;tdT nra;j jdpegu;fSf;F mjidg;

ngw;Wf;nfhs;Sk;nghOJ gpizfshfg; gad;gLj;j KbAk;.

mur gpizg;gj;jpuq;fspy; Nkw;nfhs;sg;gLk; KjyPl;bd; ,lu; kpff; Fiwe;j

kl;lj;jpy; ,Ug;gNjhL cau; jputj;jd;iknahd;Wk; fhzg;gLk;.

gq;Ffis tpw;gid nra;tjd; %yk; fpilf;fg;gWk; %yjd ,yhgkhdJ

tupfspypUe;J tpLgl;ljhf ,Uf;Fk;.

gq;Ffs; Njitg;gLk;nghOJ gq;Fr; re;ijapy; tpw;gid nra;aKbAkhf

,Ug;gjdhy; tpiuthfg; gzk; ngWk; epiyf;F khw;wf;$ba jd;ik

,Ug;gNjhL gq;Ffs; cau;thd jputj;jd;ikiaAk; nfhz;bUf;Fk;.

cgfhu toq;fSf;fhd cupik fpilf;fg;ngWk;.
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N;ju;r;rp 15.0 : tzpfj;jpd; ntw;wpf;F epjp Kfhikj;Jtj;ijg; gad;

gLj;Jk; Kiwiapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  15.9: nfhOk;Gg; gq;Fg; gupkhw;wfj;jpd; nrayiltpid kjpg;gPl;

bw;Fl;gLj;Jthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : gq;Fr; re;ijapd; nraw;ghl;L miltpid mstpLtjw;fhfg;

gad;gLj;jg;gLfpd;w tpiyr; Rl;bfisf; Fwpg;gpl;Lf; fhl;L

thu;.

gq;Fr; re;ijapd;; xt;nthU tpiyr;Rl;bfisAk;; njspT

gLj;Jthu;.

gq;Fr; re;ij tpiyr;Rl;bfspd; Kf;fpaj;Jtj;ij kjpg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ntt;NtW fhyg;gFjpfspy; gpuRupf;fg;gl;l gj;jpupiffspypUe;J ngau;e;njLf;fg;gl;l

rpy $w;Wf;fs; gpd;tUkhW jug;gLfpd;wJ.

nfhOk;Gg; gq;Fg; gupkhw;wf tuyhw;wpNyNa mjp$ba ngWkhdk; mwpf;ifg;

gLj;jg;gl;Ls;sJ.

'kiyehl;Lj; Njapiyj; Njhl;lq;fSf;F mz;kpj;j gpuNjrq;fspd; kz;rupT

fspd; mr;RWj;jyhdJ gq;Fr; re;ijapy;; jhf;fj;ij Vw;gLj;Jkh?"

fle;j tUlj;Jld; xg;gpLk; NghJ ,t;tUlj;jpd; gq;Fr; re;ijf; nfhLf;fy;>

thq;fy;fs; cau;tile;Js;sJ vd epjp mikr;ru; Fwpg;gpLfpd;whu;.

muR khw;wkile;jJld; gq;Fr; re;ijAk; caUk;.

Nkw;fhl;ba $w;Wf;fspy; fhzg;gLk; tpla Ma;Tfis xt;nthd;whf tFg;gpy;

Kd;itf;fTk;.

xt;nthU tpla Ma;TfSk; gq;Fr; re;ijapd; nfhLf;fy;> thq;fy;fs; cau;e;J

nry;YtjpYk;> fPopwq;FtjpYk; jhf;fj;ij Vw;gLj;Jk; fhuzq;fis khztu;fsplk;

Nfl;lwpaTk;.

,;k;khwpfisf; fzpj uPjpahfr; Rl;bf;fhl;Ljtw;fhf tpiyr;Rl;bfs; gad;gLj;jg;gLk;

vd;gijj;; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

gq;Fr; re;ijnahd;wpy; nfhLf;fy;> thq;fy;fs; nraw;ghl;Lj; jd;ik nfhz;ljh?>

,y;iyah? vd;gjidg; gFg;gha;T nra;tjw;fhf nghJthd vz;Rl;bfs; gy

cyfj;jpy; gad;gLj;jg;gLtNjhL ,yq;ifg; gq;Fr; re;ijapd; nrayiltpid

mstpLtjw;fhfg; gpd;tUk; Rl;bfs; gad;gLj;jg;gLfpwJ.

midj;Jg; gq;F tpiyr;Rl;b ̂ASPI& All share price Index

S & P ,yq;if 20 tpiyr;Rl;b S & P SL 20 Index

nkhj;j tUkhd tpiyr;Rl;b ̂TRI) Total Return Index
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nfhOk;Gg; gq;Fg; gupkhw;wfj;jpy; gl;baw;gLj;jg;gl;l rfy fk;gdpfspdJk;

thf;FupikAs;s rhjhuz gq;Ffspd; tpiy kl;lq;fspy; Vw;gLk; Vw;w

,wf;fq;fisr; fhl;Lk; Rl;b midj;Jg; gq;F tpiyr;Rl;b vdg;gLk;;.

,r;Rl;bapidj; jahupf;Fk;NghJ 1985 Mk; Mz;L mbg;gil Mz;lhfg; gpuNahfpf;

fg;gLtJld; mbg;gilr; Rl;bg; ngWkhdk; 100 vdg; gad;gLj;jg;gLk;.

midj;Jg; gq;F tpiyr; Rl;biag; gpd;tUkhW fzpg;gpl KbAk;.

nfhOk;Gg; gpizfs; gupkhw;wfj;jpy; ghupasthdJk; $ba jputj;jd;ik

nfhz;lJkhd fk;gdpfs; 20 ,d; tpiy kl;lq;fspd; khw;wq;fis mstPL

nra;tjw;fhf fzpf;fg;gLfpd;w Rl;b S & P ,yq;if 20 tpiyr;Rl;b vdg;gLk;.

re;ij %yjdkhf;fy;

jputj;jd;ik

epjpr; rhj;jpag;ghL Nghd;w fhuzpfSf;fika Nkw;$wg;gl;Ls;s 20 fk;gdp

fSk; njupT nra;ag;gl;Ls;sd.

,r;Rl;biaj; jahupf;Fk;nghOJ mbg;gilahff; nfhs;sg;gLk; jpfjp 2004.12.17

vdTk; mbg;gilr; Rl;bg; ngWkhdk; 1 000 vdTk; fUjg;gLfpwJ.

 S & P ,yq;if 20 tpiyr; Rl;bahdJ gpd;tUkhW fzpg;gplg;gLk;.

Nkw;fhl;lg;gl;l Rl;bfSf;F Nkyjpfkhf nkhj;j tUkhdr; Rl;bAk;$l md;whlk;

jahupf;fg;gLk;. ,J 2004 Mk; Mz;by; mwpKfg;gLj;jg;gl;lNjhL ,jd; %yk;

gq;Ffspy; tpiy khw;wq;fs; kw;Wk; ,yhg el;lk;> tUkhdk; Nghd;w ,U

fhuzpfspYk; ftdk; nrYj;jg;gl;Lj; jahupf;fg;gl;Ls;sJ.

midj;Jg; gq;F tpiyr;Rl;nlz;> nkhj;j tUkhdk; vDk; mbg;gilapd; fPo;

fzpf;fg;gLk;nghOJ midj;Jg; gq;Ffs; nkhj;j tUkhdr;Rl;b - (ASTRI)

vdTk; S & P ,yq;if 20 tpiyr;Rl;b nkhj;j tUkhdj;jpd; fPo; fzpf;fg;gLk;

nghOJ S & P ,yq;if 20 nkhj;j tUkhdr; Rl;b ( S  & PTRI)  vdTk;

miof;fg;gLk;.

« 100midj;Jg; gq;Ftpiyr;Rl;b   =

rfy gl;bayplg;gl;l fk;gdpfsdJk;

elg;ghz;L re;ij %yjdkhf;fy;

mbg;gil Mz;bd; re;ij

%yjdkhf;fy;

« 1 000
 S & P ,yq;if 20

midj;Jg; gq;F tpiyr;Rl;b  =

njupT nra;j 20 fk;gdpfspy;

elg;ghz;L %yjdkhf;fy;

njupT nra;j fk;gdpfs; 20 ,d;

mbg;gilahff; nfhs;sg;gl;l

jpfjpapy; re;ij %yjdkhf;fy;
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gq;Fr; re;ij tpiyr; Rl;bfspd; Kf;fpaj;Jtj;ijg; gpd;tUkhW Rl;bf;fhl;l

KbAk;.

nghUshjhur; nraw;ghl;Lj;jd;ik njhlu;ghff; Fwpj;j tpsf;fnkhd;iwg;

ngw;Wf;nfhs;s Kbjy;.

nghUshjhuj;jpy; fk;gdpfspd; nraw;ghl;Lj;jd;ik njhlu;ghff; Fwpj;j

tpsf;fnkhd;iwg; ngw;Wf;nfhs;s Kbjy;.

Vida ehLfspd; gq;Fr; re;ijfspd; epiyikfNshL xg;gpl;lwpaf;$bajhf

,Uj;jy;.

KjyPl;Lj; jPu;khdq;fis vLf;Fk;;NghJ ,jid Jizahfg; gad;gLj;j

Kbjy;.

(gq;Fr; re;ij tpiyr;Rl;bahdJ fhyj;jpw;Nfw;g khw;wkilaf; $bajhf

,Ug;gNjhL mt;tpiyr;Rl;bfisf; fzpf;Fk; KiwfSk; $l khw;wkila

yhk; vd;gjdhy; fhyuPjpahd jfty;fs; njhlu;ghfTk; mtjhdkhf

,Uj;jy; Ntz;Lk;.)
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj; Njb

awpthu;.

Nju;;r;rp kl;lk;  16.1: kdpjts Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijAk; mjd;

fUkq;fisAk; Njbawpthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : kdpjts Kfhikj;Jtj;ij mwpe;Jnfhs;thu;.

Vida tsq;fNshL xg;gpLk;nghOJ kdpj tsq;fspy;

fhzg;gLfpd;w rpwg;Gj; jd;ikapidj; njspTgLj;Jthu;.

kdpjts Kfhikj;Jtj;jpd; Nehf;fq;fisj; njspT

gLj;Jthu;.

kdpjts Kfhikj;Jtj;jpd;; Kf;fpaj;Jtj;ijr; Rl;bf;

fhl;Lthu;.

kdpjts Kfhikj;Jtj;jpd; fUkq;fisg; gl;baw;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiy epu;thff; fUkq;fSf;F cjTfpd;w gy;NtW jdp egu;fs; njhlu;ghf

khztu;fsplk; Nfl;lwpaTk;.

khztu;fspd; tpilfis ntz;gyifapy; Fwpf;fTk;.

khztu;fspdhy; toq;fg;gl;l tplaq;fSf;fika gpd;tUk; Kiwapyhd

fye;Jiuahlnyhd;iw newpg;gLj;jTk;.

ghlrhiyapd; gpujhdp mjpguhthu;.

jkJ ghlhriy Nehf;fq;fis epiwNtw;Wtjw;F fw;wy; - fw;gpj;jy; nray;

Kiwapd; tpidj;jpwidAk; tpisjpwidAk; tpUj;jp nra;tjw;fhf gy;NtW

kdpjtsq;fspd; cjtpapidg;  ngw;Wf; nfhs;tjw;Fg;  ghlrhiy  mjpgu;

fUkkhw;w Ntz;bAs;sJ.

Mrpupau; Fohk; cl;gl Vida gzpf; FOtpdiu Mu;tj;JlDk;> mu;g;gzpg;

GlDk; fUkkhw;wr; nra;tjd; %yk; ghlhriyapy; Kd;Ndw;wj;ij Vw;gLj;jpf;

nfhs;sf;$ba Kiwapid khztu;fSf;Fj; njspTgLj;jTk;.

,t;thW ve;jnthU mikg;gpdJk; Nehf;fq;fis mile;Jnfhs;tjw;fhf Copau;

jpUg;jp kl;Lkd;wp kdpjts tpUj;jpapidAk; Vw;gLj;jf;$bathW kdpj tsq;fis

kpfTk; tpidj;jpwdhfTk; tpisjpwdhfTk; gad;gLj;Jjy; njhlu;ghd nraw;ghl;Lj;

njhFjpNa kdpjts Kfhikj;Jtk; vd mwpKfg;gLj;jTk;.

ghlrhiyf; fUkq;fSf;fhfg; gpuNahfpf;fg;gLk; kdpj tsq;fs; jtpu;e;j Vida

tsq;fs; njhlu;ghfTk; khztu;fsplk; Nfl;lwpaTk;.

cjhuzk;: fl;llk;> Nkir> fjpiu ghlrhiyj; Njhl;lk; vDk; tifapy;
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Vida tsq;fNshL xg;gpl;L Nehf;Fk;nghOJ kdpj tsj;jpy; tpNrlj;Jt

nkhd;Ws;sJ vd;gijg; gpd;tUk; cjhuzq;fspd; cjtpNahL njspTgLj;jpf;

nfhLf;fTk;.

cjhuzk;:

kdpjtsq;fs; capUs;sitahf ,Ue;jhYk; $l Vida rfy tsq;fSk;

capuw;witfshFk;.

kdpj tsj;jpw;Fr; rpe;jpg;gjw;Fk; khw;Wr; nraw;ghLfis ntspg;gLj;Jtjw;Fk;

KbAkhf ,Ue;jhYk; $l Vida tsq;fSf;F mt;thW nra;a KbahJ.

khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

tpla Ma;T ,yf;fk; 01

'yf;rd;" vd;gtuhy; 20 tUlq;fshf ntw;wpfukhf elj;jpr; nry;yg;gLfpd;w

Milj; njhopw;rhiynahd;whFk;. ,e;epWtdk; ntspehl;Lf; fl;lisfspd;

mbg;gilapy; Mil cw;gj;jpfis Nkw;nfhs;tNjhL epWtdj;jpw;Ff;

fpilf;fg;ngWk; fl;lisfSf;F cupa Ntisfspy; nghUl;fis toq;F

tjw;F rfy Copau;fSk; $ba Mu;tj;JlDk; mu;g;gzpg;GlDk; fUkkhw;Wjy;

epWtdj;jpd; ntw;wpf;Ff; fhuzkhFk;. ,q;F Vwf;Fiwa 200 Copau;fs;

gzpGuptNjhL mtu;fSf;F ,ytrkhfg; Nghf;Ftuj;J trjpfSk; gfYzT

toq;fYk; njhlu;e;J Nkw;nfhs;sg;gLfpd;wJ. mNjNghd;W Copau;fs; kdij

<u;j;Jf;nfhs;sf;$bathwhf Fiwe;j rk;gsnkhd;W toq;fg;gLtJld;

mtu;fspd; Nju;r;rpfs; (Competencies) mwpT> jpwd;> kdg;ghq;FfSf;fika

gjtpAau;TfSk; xOq;FKiwahf toq;fg;gLfpd;wd.

tpla Ma;T ,yf;fk; 02

'jpyfd;" 22 tUl tuyhw;wpidf; nfhz;l ghjzpfis cw;gj;jp nra;Ak;

fk;gdpahd;whFk;. ,e;epWtdj;jpd; Copau;fspd; rk;gsk; gy tUlq;fshf

mjpfupf;fg;gltpy;iy. mj;Jld;> gjtp cau;T toq;Ftjw;Ff;$l Kiwahd

Ntiyj;jpl;lnkhd;W ,Uf;ftpy;iy. Fiwe;j trjpfspd; fPo; Copau;fs;

Nritapy; <Lgl;lNjhL> Copau;fs; Ntiyf;Fr; r%fkspf;fhik> Nrit

apypUe;J tpyfpr; nry;yy; vd;gd gutyhff; fhzg;gl;lJ. ,g;gpur;rpidf;Fupa

epiyikfspd; fhuzkhf cw;gj;jp ,yf;fpid epiwNtw;wpf; nfhs;sKba

tpy;iy. NkYk; re;ijf; Nfs;tpiag; g+u;j;jp nra;tjw;F Kbahjjd;

fhuzkhff; fpilf;fg;ngWk; fl;lisfspd; msTk; gbg;gbahff; Fiwaj;

njhlq;fpaJ.

 cq;fSf;Ff; fpilf;fg;ngw;w tpla Ma;T njhlu;ghf ftdk; nrYj;jp fye;Jiu

ahlnyhd;iwf; fl;bnaOg;gTk;.

 cq;fSf;Ff; fpilf;fg;ngw;w epWtdj;jpd; Copau;fspd; ntw;wpapy; my;yJ

Njhy;tpapy; jhf;fj;ij Vw;gLj;jpa fhuzpfs; vit vd;gijf; FOf; fye;Jiu

ahlypD}lhfj; jPu;khdk; nra;aTk;.

 cq;fsJ jPu;khdj;jpw;fika ,jpy;; jhf;fj;ij Vw;gLj;jpa fhuzpfis tpla

Ma;tpypUe;J ngau;j;njLj;J vOjTk;.

 Copau;fs; jpUg;jpfukhd Kiwapy; fUkkhw;Wthu;fshapd; mtu;fis NkYk;

jpUg;jpg;gLj;Jtjw;F cq;fsJ Kd;nkhopTfis Kd;itf;fTk;.
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 Copau;fs; jpUg;jpaw;w tifapy; nraw;gLthu;fshapd; mtu;fisj; jpUg;jpg;gLj;

Jtw;fhd cq;fsJ Kd;nkhopTfis Kd;itf;fTk;.

 cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

 khztu;fspd; Njbawpjy;fisf; fUj;jpw;nfhz;L kdpjts Kfhikj;Jtj;jpd;

nghJthd Nehf;fkhf ,Ug;gJ nghUj;jkhd kw;Wk; jpUg;jpfukhd Copau;

njhFjpnahd;iw Vw;gLj;jpf; nfhs;tJk; njhlu;e;J itj;Jf;nfhs;tJk; vd

mwpKfg; gLj;jp kdpjts Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;jpidr; Rl;bf; fhl;lTk;.

 kdpjts Kfhikj;Jtj;jpd; Nehf;fq;fis epiwNtw;wpf;nfhs;tjw;F epiwNtw;wg;gl

Ntz;ba kdpjtsf; fUkq;fisj; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

mikg;nghd;wpd; Nehf;fq;fis mile;Jnfhs;twj;fhf kpfg; nghUj;jkhdjhf

Copau; jpUg;jpAk; mgptpUj;jpAk; Vw;glf;$bathW epWtdj;jpd; kdpj tsq;fis

tpidj;jpwdhfTk; tpisjpwd; nfhz;ljhfTk; <LgLj;jpf; nfhs;tJ njhlu;ghd

nraw;ghl;Lj; njhFjpNa kdpjts Kfhikj;Jtk; vdg;gLk;.

Vida tsq;fSld; xg;gpLk;NghJ kdpjtsq;fspy; gpd;tUk; tpNrl gz;Gfisf;

fhzKbAk;.

capUs;s tsnkhd;whf ,Uj;jy;.

rpe;jpg;gjw;Fk; khw;Wr; nraw;ghLfisf; fhl;Ltjw;Fk; KbAkhf ,Uj;jy;.

Vida tsq;fisf; fl;Lg;gLj;jf;$bajhf ,Uj;jy;.

gapw;rpaspg;gjd; %yk; ngWkhdj;ij mjpfupf;f Kbjy;.

FOnthd;whff; fUkkhw;w Kbjy;.

elj;ijrhu; rpf;fy; jd;ik nfhz;ljhYk; vjpu;T$w KbahJ NghjYk;

Mf;fg+u;tkhd Mw;wy;fSld; $bajhf ,Uj;jy;.

kdpjts Kfhikj;Jtj;jpd; nghJ Nehf;fq;fisg; gpd;tUkhW Rl;bf;fhl;l

KbAk;.

tzpfj;jpd; ntw;wpf;F cr;r gq;fspg;gpidg; ngw;Wf;nfhLf;ff;$ba kpfg;

nghUj;jkhd jpUg;jpfukhd Copau;fis Vw;gLj;jpf; nfhs;tJk; mtu;fisj;

njhlu;e;J itj;jpUg;gJk;.
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kdpjts Kfhikj;Jtj;jpd; rpwg;G Nehf;fq;fisg; gpd;tUkhW Rl;bf;fhl;l

KbAk;.

Copaupd; cw;gj;jpj; jpwd; mjpfupj;jy;.

Copau; mu;g;gzpg;gpid Vw;gLj;jy;.

Copau; tpUj;jpapid Vw;gLj;Jjy;.

Copau; njhlu;ghd rl;luPjpahd epge;jidfisg; g+u;j;jp nra;jy;.

Copau; eyd;Gupfs;

njhopYf;fhff; Fwpg;gpl;l fhyj;jpy; rupahd msTfspy; rupahd Copau;

fisr; Nru;j;Jf;fhs;sy;.

Copau;fis Cf;Ftpj;jy;.

kpfTk; nghUj;jkhd Copau;fis epWtdj;jpy; njhlu;e;Jk; itj;jpUj;jy;.

rpwe;j njhopy; cwitg; NgzYk; tpUj;jpia Vw;gLj;jYk;.

Copau; fpuaj;ijf; fl;Lg;gLj;Jjy; (rk;gsk;> Nkyjpff; nfhLg;gdT>

Ml;Nru;j;jy; fpuak;> gjtp ePf;Fjy; fpuak;)

kdpjtsk; njhlu;gpyhd mikg;gpd; r%f uPjpahd  kw;Wk;  rl;luPjpahd

nghWg;Gf;fis epiwNtw;Wjy;.

kdpjts Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijg; gpd;tUkhW ,dq;fhz KbAk;.

Vida tsq;fNshL xg;gpLkplj;J kdpj tsq;fs; nraw;gL jd;ikiaf;

nfhz;bUg;gjdhy; kdpj tsq;fSf;Fr; rpe;jpg;gjw;F> czu;tjw;F>

nghWg;Ngw;gjw;F> vjpu; tpisitf; fhl;Ltjw;fhd ,aYikfs; cs;sd.

Vida rfy tsq;fs; njhlu;ghfTk; jPu;khdk; vLg;gJ kdpjtskhf

,Ug;gjdhy; epWtdj;jpd; Kf;fpaj;Jtkhf ,Ug;gNjhL ngWkhdk; nfhz;l

tskhfTk; kdpjtsk; fhzg;gLfpd;wJ.

tzpf epWtdj;jpw;F ePz;lfhyg; Nghl;b epiyikfspypUe;J mD$yq;

fisg; ngw;Wf;nfhs;tjw;Fk; tzpfj;ij ,ileLtpy; iftplhJ njhlu;e;J

elj;jpr; nry;tjw;Fk; gad;gLj;jf;$ba xNu ,Wjpahd fhuzp kdpjts

khFk;.

kdpjts Kfhikj;Jtk; kdpjts Kfhikahsu;fspd; nghWg;nghd;whf

,Ug;gJ kl;Lkd;wp mJ epWtj;jpd; rfy Kfhikahsu;fspdJk;

xUikg;ghL nfhz;l nghWg;nghd;whf ,Uj;jy;.

kdpjts Kfhikj;Jtk; KOikahd r%fj;jpdJk; eyNdhd;gpw;F kpf

Kf;fpaj;Jtk; nfhz;lJ.
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etPd tzpfr; #oypDs; njhopy; gpzf;Ffs; Nkhjy;fs; vd;gd ghupastpy;

tpuptile;Js;sikahy; gpzf;FfisAk; Nghuhl;lq;fisAk; jPu;g;gjpy;

kdpjts Kfhikj;Jtj;jpdhy; ghupa flg;ghLfis epiwNtw;w Ntz;b

As;sJ.

mikg;gpd; Copau;fspd; cw;gj;jpj; jpwid mjpfupg;gjw;fhf (epiyahd

fhyg;gFjpnahd;wpd;Ds;  Copau;  cs;sPLfSf;Fk;  ntspaPLfSf;Fk;

,ilapy; fhzg;gLk; njhlu;Ng Copau; cw;gj;jpj; jpwdhFk;.)

kdpjts Kfhikj;Jtj;jpd; njhopw;ghLfSf;Fupa fUkq;fs;

njhopy; cUthf;fk;/tbtikg;G - Job Design

njhopw; gFg;gha;T - Job Analysis

kdpj tsj; jpl;lkply; - Human Resource Planning

Ml;Nru;g;G - Recruitment

njupT nra;jy; - Selection

,izj;Jf;nfhs;sy; - Hiring/Appoinment

njhopypy; mku;j;jy; - Induction

nfhLg;gdT Kfhikj;Jtk; - Compensation Management

nraw;wpwd; kjpg;gPL/nrayilT - Performance Appraisal / performance

Kfhikj;Jtk; Management

gapw;rpAk; mgptpUj;jpAk; - Training & Devolepment

Copau; khw;wk; / mirT  - Employee Movements

xOf;f Kfhikj;Jtk;    - Discipline Management

Rfhjhuk; kw;Wk; ghJfhg;G

Kfhikj;Jtk;    - Health & Safety  Management

kdf;Fiwfisf; ifahsy;    - Grievances Handling

njhopy; cwTfs;    - Labour Relations
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj; Njb

awpthu;.

Nju;;r;rp kl;lk;  16.2: njhopy; cUthf;fj;jpdJk; njhopw;gFg;gha;tpdJk;

Kf;fpaj;Jtj;ij kjpg;ghu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : njhopy; cUthf;fj;ij mwpe;Jnfhs;thu;.

njhopy; gFg;gha;tpidj; njspTgLj;Jthu;.

njhopy; tpguj;jpYk; njhopy; epakj;jpYk; cs;slq;Fk;

jfty;fisg; gl;baw;gLj;Jthu;.

njupTnra;j njhopnyhd;wpw;fhd njhopy;tpguj;ijAk; njhopy;

epakj;ijAk; jahupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiynahd;wpy; fhzg;gLk; njhopy;fSf;fhd cjhzuq;fis khztu;fsplk;

Nfl;lwpe;J mtw;iw ntz;gyifapy; Fwpf;fTk;.

mt;ntht;nthU njhopYf;FKupa fUkq;fis khztu;fsplk; Nfl;lwpe;J

ntz;gyifapy; nghUe;jf;$batw;iw vOjTk;.

mj;njhopy;fspy; <LgLk; jdp egu;fsplk; ,Uf;f Ntz;ba jifikfisf; Nfl;lwpe;J

fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

ghlrhiyapd; mjpgu;> Mrpupau;> Kfhikj;Jt cjtpahsu; Ma;T$l cjtpahsu;>

E}y; epiya cjtpahsu; ghlrhiyf; fhtyhsp vd;wthW gy;NtW njhopy;fs;

cs;sd vd;gijr; Rl;bf;fhl;lTk;.

mj;njhopy;fSf;Fupa fUkq;fSk;> njhopypy; <LgLk; jdpegu;fsplk; ,Uf;f

Ntz;ba jifikfSk; fhzg;gLfpd;wd vd;gijj; njspTgLj;jTk;.

nraw;ghL 01 - khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk;

nraw;ghl;by; <LgLj;jTk;.

tzpfq;fs; %d;W gpd;tUkhW jug;gLfpd;wd.

jdpahu; itj;jparhiynahd;W

jdpahu; ghlrhiynahd;W

Milj; njhopw;rhiynahd;W

cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; jiyg;gpw;Fupa tzpfj;ij

cq;fsJ FO Muk;gpg;gjw;F vjpu;ghu;f;fpd;wJ vdf; fUjTk;.

cq;fsJ tzpfk; epiwNtw;Wtjw;F cj;Njrpf;Fk; fUkq;fs; mlq;fpa

gl;banyhd;iwj; jahupf;fTk;.

mg;gl;baw;gLj;jg;gl;l fUkq;fSf;fhd gjtpg;ngau;fis Kd;nkhopaTk;.
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mg;gjtpg; ngau;fspy; njupTnra;j gjtpg; nganuhd;wpw;fhfg; gpd;tUk;

jiyg;gpd; fPo; tplaq;fisf; Nfhitg;gLj;jTk;.

fUkq;fSk; nghWg;Gf;fSk;

nghWg;Gf;$w Ntz;ba Kjy;tu; (gpujhdp)

Ntiynra;a Ntz;ba fhyk;

gad;gLj;jg;gLk; cgfuzq;fs;

cjtp Copau;fs; njhlu;ghd tpguk;

mg;gjtpf;F ,izj;Jf;nfhs;tjw;F vjpu;ghu;f;Fk; egu;fsplj;jpy; ,Uf;f

Ntz;ba jifikfs; mlq;fpa gl;banyhd;iwj; jahupf;fTk;.

cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

khztu;fspdhy; Kd;itf;fg;gLk; jfty;fisf; ftdj;jpw;nfhz;L>

njhopy; cUthf;fk;> njhopy; gFg;gha;T vd;gdtw;iwj; njspTgLj;jTk;.

njhopy; gFg;gha;tpd; %yk; ngw;Wf;nfhs;Sk; jfty;fs; njhopy; tpguzk;>

njhopy; epakk; vd;gtw;iwj;  jahupg;gjw;Fj;  Jizahff;  nfhs;sg;gLk;

vdj; njspTgLj;jTk;.

Nkw;$wg;gl;l nraw;ghl;bd;NghJ khztu; FOf;fspdhy; Kd;itf;fg;gl;l

jfty;fisg; gad;gLj;jp mtu;fisg; gpd;tUk; nraw;ghLfspy; <LgLj;jTk;.

ePq;fs; njupTnra;j gjtpf;fhfr; Nrfupf;fg;gl;l jfty;fspD}lhf njhopy;

tpguj;ijAk; njhopy; epakj;ijAk; jahupf;fTk;. ,jw;fhfg; gpd;tUk; Kiwapyhd

khjpupnahd;iwg; gad;gLj;jTk;.

njhopy; tpguzk;   njhopy; epakk;

1. gjtpapd; ngau; ................. 1. gjtpapd; ngau; .................

2. nfhLg;gdT mD$yq;fs; . ................ 2. fy;tpj; jifikfs; .................

3. Ntiynra;a Ntz;ba fhyk; ................. 3. njhopy;rhu; jifikfs; .................

4. ahUf;Fg; nghWg;Gf;$w Ntz;Lk; ................. 4. mDgtk; .................

5. njhopy; epiya ,lk; ................. 5. clw;wifik .................

6. tUkhdq;fs;> flikfs;>

nghWg;Gf;fs; .................

7. njhopypd; jd;ik .................

khztu;fspdhy; g+uzg;gLj;jg;gl;l gbtq;fspy; cs;slf;fg;gl;l jfty;fisg;

gFg;gha;T nra;J njhopy; tpguzj;jpw;Fk; njhopy; epakj;jpw;Fkpilapyhd NtWghL

fis tpsf;fTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

njhopy; cUthf;fk;

ahNjDk; Fwpg;gpl;l Nehf;fnkhd;iw epiwNtw;Wtjw;fhf njhopnyhd;iw

mikj;jy; my;yJ Njhw;Wtpj;jy; vd;gJ ,jd; vspikahd tpsf;fkhFk;.

mjhtJ Fwpg;gpl;l Nehf;fnkhd;iw epiwNtw;Wk; nghUl;L xOq;fikf;fg;gl;l

Ntiy mynfhd;W vDk; tifapy; gzpfs;> flikfs;> nghWg;Gf;fs;

vd;gdtw;iwj; jahupj;jNy njhopy; cUthf;fkhFk;.

rfy njhopy;fSk; gzpfs; (Tasks)> flikfs; (Duties)> nghWg;Gf;fs; (Respon-

sibilities) vd;tw;iw cs;slf;fpajhFk;.

gzpfs; vd;gJ elj;ijfis cs;slf;f cWjpahf ,dq;fhzf; $ba Ntiyr;

nraw;ghnlhd;whf ,Ug;gJld; flik vd;gJ mNef eltbf;iffis

cs;slf;fpa jdp egnuhUtu; epiwNtw;Wfpd;w kpfg;ngupa Ntiyg; gFjp

nahd;whFk;. ,jw;fika flik vd;gJ fUknkhd;iw tpl kpf tpupthdjhFk;.

nghWg;ngd;gJ gzpnahd;iw cupathW my;yJ vjpu;ghu;f;fg;gl;lthW

epiwNtw;Wjy; njhlu;ghf ,Uf;fpd;w flg;ghlhFk;.

njhopy; gFg;gha;T

tzpfnkhd;wpd; njhopy;fs;> flikfs;> nghWg;Gf;fs; vd;gd njhlu;ghfTk;

mj;njhopypid ntw;wpfukhd Kiwapy; epiwNtw;wpf;nfhs;tjw;Fj; Njitahd

Copau;fsplk; ,Uf;f Ntz;ba jifikfs;/gz;Gfs; njhlu;ghfTk; Nkw;nfhs;sg;

gLk; xOq;FKiwnahd;Nw njhopw;gFg;gha;thFk;.

njhopy; gFg;gha;tpd; %yk; ngw;Wf;nfhs;Sk; jfty;fs; njhopy; tpguzq;

fisAk; njhopy; epakq;fisAk; jahupg;gjw;Fj; Jizahf mikfpd;wd.

njhopy; tpguzk; (Job Discription)

VNjDk; njhopnyhd;wpw;Fupa gzpfs; (Tasks)> flikfs; (Duties&> nghWg;Gf;fs;

(Resposibilities), Ntiy epge;jidfs; (Working Conditions)> Ntiy nra;a Ntz;ba

kzpj;jpahya vz;zpf;if> njhopypd; jd;ik> ahUf;Fg; nghWg;Gf;$w Ntz;Lk;

vd;gd tpgupf;fg;gLfpd;w $w;W njhopy; tpguzk; MFk;. ,t;thwhd njhopy;

tpguznkhd;wpy; gpd;tUk; jfty;fs; cs;slf;fg;gl Ntz;Lk;.

gjtpapd; ngau;

Nritg; gpupT

njhopypd; jd;ik

gjtpf;Fupa gzpfs; (fUkq;fs;> flikfs;> nghWg;Gf;fs;)

Nrit epge;jidfs;

Ntiy nra;a Ntz;ba fhyk;
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Copau; ahUf;Fg; ngWg;Gf; $w Ntz;Lk;.

Nkw;ghu;it

nraw;wpwd; kjpg;gPl;L tpjpKiwfs;

gjtpapy; epue;jukhf;fy;

njhopy; epakk; /  Fwpg;Giu (Job Specification)

njhopnyhd;iw tpisjpwdhfTk; tpidj;jpwd; nfhz;ljhfTk; epiwTNtw;W

tjw;Fj; njhopiyr; nra;gtuplk; ,Uf;f Ntz;ba mbg;gilj; jifikfis

cs;slf;fpj; jahupf;fg;gLk; MtzNk njhopy; epakk; /  njhopy; Fwpg;Giu

MFk;. mt;thwhd jifikfisg; gpd;tUkhW Rl;bf;fhl;l KbAk;.

fy;tpj; jifikfs;

njhopy;rhu; jifikfs;

NjfhNuhf;fpak;

mDgtk;

rpwg;Gj; Nju;r;rpj; jpwd;fs;

nkhop mwpT

kdg;ghq;Fk; <LghLk;

nghJ mwpT

Ez;kjp kl;lk;

  njhopy; tpguzk; njhopy; epakk;

 1. njhopiy tpgupf;Fk;.         1.  njhopypy; <LgLtjw;Fg; nghUj;jkhd

 jdpegu;fsplk; fhzg;gl Ntz;ba

 jifikfs; njhlu;ghd tpguk;

 2. njhopypy; fhzg;gLk; gz;Gfs;    2. njhopiy ntw;wpfukhf epiwNtw;Wtjw;F

njhlu;ghd Mtznkhd;whFk;.  ,Uf;f Ntz;ba khdplg; gz;Gfs;
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njhopy; tpguzj;jpw;Fk; njhhopy; epakj;jpw;Fkpilapyhd NtWghL:

njhopy; tpguzk;

gjtpapd; ngau; : rk;gs vOJtpidQu;

njhopy; ,yf;fk;/FwpaPL : 225

juk; : II

njhopy; mike;Js;s Jiw/
jpizf;fsk; : epu;thfg; gpupT

neUq;fpa Kjy;tu; : gpujhd vOJtpidQu;

fPo;epiy Copau; gjtp : ,y;iy

njhopypd; gzpfs;> flikfs; nghWg;Gf;fs;:

flikapd; jd;ik:

1. Copau; tUif njhlu;ghd mwpf;iffisg; ngw;Wf;nfhs;sy;.

2. rk;gsk; jahupj;jy;.

3. rk;gs mwpf;iffisj; jahupj;jy;.

4. jahupf;fg;gl;l mwpf;iffis cWjpg;gLj;jYf;Fk; mDkjpf;Fk;

Kd;itj;jy;.

5. jdJ Ntiy toq;FeUld; xj;Jiog;Gld; fUkkhw;wy;.

6. Nfhitfis xOq;fhd Kiwapy; Ngzy;.

7. xg;gilf;fg;gl;l flikfis Fwpj;j fhyg;gFjpapy; g+u;j;jp nra;jy;.

Nrit epge;jidfs;: K.g. 8.30 - gp.g. 4.30 tiu Ntiy nra;jy;.

Nkw;Fwpg;gplg;gl;l gzpfs;> flikfs;> nghWg;Gf;fs; vd;gtw;wpw;F Nkyjpfkhf

Kjy;tupdhy; xg;gilf;fg;gLk; Vida gzpfs;> flikfs;> nghWg;Gf;fis

epiwNtw;Wjy;.

  jahupj;jtu;:    ............................................... jpfjp: ......................................

         (njhopy; gFg;gha;thsu;)

  gupNrhjpj;jtu;:  ............................................... jpfjp: ......................................

         (gpupTj; jiytu;)

  mDkjpj;jtu;:  ............................................... jpfjp: ......................................

     (jpizf;fs Kfhikahsu;)
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njhopy; epakk;

 gjtpapd; ngau; : rk;gs vOJtpisQu;

njhopy; ,yf;fk;/FwpaPL : 225

juk; : II

njhopy; mike;Js;s Jiw/

jpizf;fsk; : epu;thfg; gpupT

neUq;fpa Kjy;tu; : gpujhd vOJtpisQu;

fPo;epiy Copau; gjtp : ,y;iy

 fy;tpj; jifikfs;:

  1. f.ngh.j (rhjhuz juk;) fzpjk;> jkpo; ghlk; cl;gl 6 tpNrl Nju;r;rpfSld;

rpj;jpaile;jpUj;jy;.

 2. f.ngh.j (cau;ju) tzpfj;Jiwapy; 03 ghlq;fSld; rpwg;Gr; rpj;jp ngw;wpUj;jy;.

 njhopy; jifikfs;:

 1. NVQ 3 rhd;wpjo; ngw;wpUj;jy;.

 2. fzpdp mbg;gil mwpT njhlu;ghd rhd;wpjnohd;W ,Uj;jy;.

 mDgtk;:

 Fiwe;jJ xU tUl fhyk; epWtdnkhd;wpy; vOJtpidQuhff; flikahw;wp

 ,Uj;jy;.

  jahupj;jtu;:    ............................................... jpfjp: ......................................

      (njhopy; gFg;gha;thsu;)

  gupNrhjpj;jtu;:  ............................................... jpfjp: ......................................

         (gpupTj; jiytu;)

  mDkjpj;jtu;:  ............................................... jpfjp: ......................................

     (jpizf;fs Kfhikahsu;)
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpidj;jpwdhfg;

gad;gLj;Jfpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  16.3: mikg;nghd;wpd; tho;jd;ikf;Fj; Njitahd kdpjtsj;

jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : kdpjtsj; jpl;lkpliy mwpe;Jnfhs;thu;.

kdpjtsj; jpl;lkplypd; Kf;fpaj;Jtijr; Rl;bf; fhl;Lthu;.

kdpjtsj; jpl;lkplypd;NghJ ftdk; nrYj;j Ntz;ba

tplaq;fisj; Njbawpthu;.

kdpjtsj; jpl;lkplypd; gbKiwfis xOq;FgLj;Jthu;.

toq;fg;gLk; epWtdnkhd;wpd; vjpu;fhy kdpjtsj; Njit

apid vjpu;T$Wthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

,t;tUlj;jpy; ghlrhiy Mrpupau; FOtpy; ,lk;ngw;w khw;wq;fs; njhlu;ghf

khztu;fsplk; Nfl;lwpAk;.

fpilf;fg;ngWk; tpilfis ntz;gyifapy; Fwpf;fTk;.

cjhuzk;: ,lkhw;wq;fs;

Xa;T ngWjy;.

gjtp cau;T

NtW JiwfSf;F khw;wg;gly;.

NritapypUe;J ePf;Fjy; / tpyFjy;.
,jw;fika ghlrhiynahd;wpy; njhlu;r;rpahf Mrpupau; vz;zpf;ifahdJ khw;wj;jpw;

Fs;shfpd;wJ vdTk;> Njitf;fika Mrpau;fisg; ngw;Wf;nfhs;s Ntz;Lk;

vdTk;> khztu; vz;zpf;if mjpfupj;jy;> tFg;Gf;fspd; vz;zpf;if mjpfupj;jy;

Nghd;w fhuzq;fspdhy; Mrpupau;fs; Nkyjpfkhfj; NjitgLfpd;wdu; vdTk;

njspTgLj;jTk;.

,jd; fhuzkhf Mrpupau; Njitg;ghl;bidg; g+uzg;gLj;Jtjw;F mjpgupdhy;

jpl;lkplg;gl;l Ntiyj;jpl;lnkhd;W jahupf;fg;gl Ntz;Lk; vdTk; ,k;Kiwf;fika

ve;jnthU mikg;gpw;Fk; kdpj tsq;fisj; jpl;lkpLtJ Kf;fpakhdJ vd;gijAk;

khztu;fNshL fye;JiuahlTk;.

kdpjtsj; jpl;lk; vd;why; vd;d vd;gij mwpKfg;gLj;jp kdpjtsj; jpl;lkplypd;

Kf;fpaj;Jtj;ijj; njspTgLj;jTk;.

kdpjtsj; jpl;lkplypd;NghJ ftdk; nrYj;j Ntz;ba tplaq;fisg; ghlrhiyapd;

cjtpAld; khztu;fsplk; Nfl;lwpe;J fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

mt;thNw epWtdnkhd;W kdpjtsj; jpl;lkplypd;NghJ ftdk; nrYj;j Ntz;ba

tplaq;fisAk; fye;JiuahlTk;.

kdpjtsj; jpl;lkply; nray;Kiwnahd;W vdTk; mJ gy;NtW gbKiwfisf;

nfhz;lJ vdTk; njspTgLj;jTk;.
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khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;gl;by; <LgLj;jTk;.

,U epWtdq;fspd; cw;gj;jpj; Jiwfs; ,uz;Lld; njhlu;Gila ,U tpla

Ma;Tfs; fPNo jug;gLfpd;wd. mtw;Ws; Jyq;fy; FOtpw;Ff; fpilf;Fk; tpla

Ma;T njhlu;gpy; ftdk; nrYj;jTk;.

tpla Ma;T 01

'fnyf;rp Milf; fk;gdpapy;" x, y vDk; ngaupy; ,U gpupTfs; cz;L.

mt;tpU JiwfspYkpUe;J tUlhe;jk; KiwNa 100 000> 120 000 myFfis

cw;gj;jp nra;tjw;Ff; fk;gdp vjpu;ghu;f;fpd;wJ. jw;NghJ x gpuptpy; 40

Copau;fSk; y gpuptpy; 30 Copau;fSk; ,Uf;fpd;wdu;. x, y Mfpa ,U

gpupTfspYKs;s ,U Copau;fs; KiwNa 2000> 3000 myFfis cw;gj;jp

nra;fpd;wdu;. epWtdj;jpd; Kfhikj;Jtj;jpdhy; x gpuptpypUe;J ,U Copau;fs;

ePf;fg;gl;ldu;. mNj Nghd;W mg;gpuptpYs;s ,U Copau;fSf;F vjpu;tUk;

tUlj;jpy; ntspehl;Lg; Gyikg; guprpy;fs;; fpilf;f ,Uf;fpd;wJ> 50%
Md Copau;fis cs;sf uPjpahf Nru;j;Jf; nfhs;tNj epWdj;jpd;

nfhs;ifahFk;.

tpla Ma;T 02

tiuaWf;fg;gl;l 'muypa" fk;gdp A, B vDk; ,U cw;gj;jpj; Jiwfis

cs;slf;fpAs;sJ. NkYk; mtw;wpy; KiwNa 120, 80 Copau;fs; Ntiyapy;

<Lgl;Ls;sdu;. mLj;j tUlj;jpy; ,U gpupTfspYkpUe;Jk; cw;gj;jp mstpid

50% ,dhy; mjpfupg;gjw;F vjpu;ghu;f;fg;gLtJld; mjw;Nfw;g Copau;fspd;

vz;zpf;ifiaAk; mjpfupg;gjw;F vjpu;ghu;f;fg;gLfpd;wJ. A gpuptpd; 04
Copau;fs; B gpuptpw;Fg; gjtp cau;Tngw cs;sdu;. mNjNghd;W A
gpuptpd; ,U Copau;fSk; B gpuptpd; ,U Copau;fSk; Xa;Tngw cs;sdu;.

50% Md Copau;fis ntspapypUe;J ,izj;Jf; nfhs;tjw;F vjpu;ghu;f;

fg;gLfpd;wJ.

cq;fsJ FOtpw;Ff; fpilj;j tpla Ma;T njhlu;ghf mtjhdk; nrYj;jpf;

fye;Jiuahlnyhd;iw elj;jTk;.

cq;fSf;Ff; fpilf;fg;ngw;w epWtdj;jpd; vjpu;tUk; tUlj;jpw;fhd kdpj

tsj; Njitg;ghl;bid vjpu;T$wy; ml;ltiznahd;wpd; %yk; Kd;itf;fTk;.

ePq;fs;; kdpj tsj;  Njitapid  vjpu;T$Wk; nghOJ ftdj;jpw; nfhz;l

tplaq;fisg; gl;baw;gLj;jTk;.

cq;fsJ tpla Ma;tpw;Fupa epWtdk; cs;sf kw;Wk; ntspaf uPjpahf

,izj;Jf;nfhs;s Ntz;ba Copau;fspd; vz;zpf;if vt;tsT? fzpg;gplTk;.

cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.

kdpjtsj; jpl;lkplypd; gbKiwfis tpsf;Ff.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

epWtdnkhd;wpd; ,yf;FfisAk; Nehf;fq;fisAk; epiwNtw;wpf; nfhs;tjw;fhf

epWtdj;jpd;; Copau; Njitg;ghl;il epr;rag;gLj;jpf; nfhs;tjw;Fk; mj;Njit

apid epiwNtw;wpf; nfhs;Sk; nghUl;Lk; vLf;fg;gl Ntz;ba nray;Kiwfisj;

jPu;khdpj;jy; njhlu;ghd nray;Kiw kdpjtsj; jpl;lkply; vdg;gLk;.
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kdpjtsj; jpl;lkply; Kf;fpaj;Jtk; ngWtjpy;; gpd;tUk; fhuzq;fs; jhf;fk;

nrYj;Jk;.

vjpu;fhy Copau;fspd; Njitapid cWjpg;gLj;jpf;nfhs;s Kbjy;.

vjpu;fhy Copau; gw;whf;Fiw> kpif vd;gdtw;iw ,dq;fz;L mtw;wpw;Fr;

rupahd eltbf;iffis Nkw;nfhs;tjd; %yk; Copau; Gus;itf; Fiwj;Jf;

nfhs;s Kbjy;.

mtrukhf Nru;j;Jf;nfhs;tjdhy; Vw;glf;$ba Njitaw;w fpuaq;fisj;

jtpu;j;Jf; nfhs;s Kbjy;.

kdpjtsj;ij $ba cw;gj;jpj;jpwDlDk; tpidj;jpwDlDk; gad;gLj;jpf;

nfhs;s Kbjy;.

epWtdj;jpd; Vida  Kfhikj;Jtf;  fUkq;fis  vjpu;ghu;f;fg;gl;lthW

newpg;gLj;jf;$bajhf ,Uj;jy;.

cau; Nju;r;rpAld; $ba Copau; tpUj;jpailjy;.

kdpjtsj; jpl;lkply; nray;Kiwapd; gbKiwfs; gpd;tUkhW:

vjpu;fhy kdpjtsj; Njitapid (Nfs;tpia) vjpu;T$wy;.

kdpj tsq;fspd; toq;fiy kjpg;gPL nra;jy;.

kdpj tsq;fspd; Nfs;tp epuk;giy xg;gPL nra;jy;.

kdpj tsq;fspd; kpif my;yJ gw;whf;Fiwf;F vLf;f Ntz;ba cgha

topKiwfis mgptpUj;jpr; nra;jy;.

kdpj tsj; jpl;lj;ijj; jahupj;jy;.

kdpj tsj; jpl;lkplypd; nraw;ghl;bid kjpg;gPL nra;jYk; tpUj;jp nra;jYk;

kdpjtsq;fSf;fhd Nfs;tpapid vjpu;T$wNy kdpjtYj; jpl;lr; nray;Kiwapd;

KjyhtJ gbKiwahFk;. kdpj tsf; Nfs;tpapy; jhf;fj;ij Vw;gLj;Jk;

fhuzpfspd; vjpu;fhyj; jhf;fq;fis ,aYkhdtiu rupahf kjpg;gPL nra;J

cupa fhyg;gFjpf;F epWtdj;jpw;Fj; Njitahd Copau;fis cWjpg;gLj;jpf;

nfhs;sy; kdpj tsj; Njit (Nfs;tp) vjpu;T$wy; vdg;gLk;.

kdpj tsj; Njitia (Nfs;tp) vjpu;T$Wk; nghOJ ftdk; nrYj;jNtz;ba

fhuzpfs; (kdpj tsf; Nfs;tpapy; jhf;fj;ij Vw;gLj;Jk; fhuzpfs;)

nghUs; my;yJ Nritf;fhd Nfs;tp

epWtdj;jpd; Fwpf;Nfhs;

cw;gj;jp Kiw

vjpu;fhyj;jpy; Copau; Xa;Tngw;Wr; nry;yy;.

tpyFjy;> gjtp cau;T ngwy;> ePf;Fjy;> Nritapid KbTWj;jy;.

epWtdj;jpd; epfo;fhy kw;Wk; vjpu;fhy epjpepiyik

nghUshjhu> r%f> murpay; kw;wk; rl;lr;#oy;
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kdpj ts toq;fiy kjpg;gPL nra;jy; kdpj tYj; jpl;lkplypd; ,uz;lhtJ

gbKiwahFk;. kdpj tsf; Nfs;tpapid vjpu;T$wpajd; gpd;du; epu;zapf;fg;gl;l

ntw;wplq;fis epug;Gtjw;fhf kdpj ts toq;fiy kjpg;gPL nra;jy; Ntz;Lk;.

,jw;fhd toq;fy; topKiwfs; ,uz;L cs;sd.

cs;sf uPjpahd tsq;fs;: epWtdj;jpypUe;J Copau;fisg; ngw;Wf;nfhs;Sk;

 nghOJ gpd;tUk; fhuzpfspy; ftdk; nrYj;jg;gLk;.

cjhuzk;: gjtp cau;Tngwj; jFjpahd Copau;fs;

,lkhw;wk; nra;af;$ba Copau;fs;

ntspaf uPjpahd tsq;fs;: epWtdj;jpw;F ntspapypUe;J Copau;fisg; ngw;Wf;

nfhs;Sk;nghOJ gpd;tUk; fhuzpfspy; ftdk; nrYj;jg;gLk;.

cjhuzk;:  Copar; re;ijapd; jd;ik

 Nghl;b epWtdq;fspd; CopaUf;fhd Nfs;tp

kdpjtsf; Nfs;tp kw;Wk; epuk;giy xg;gPL nra;jy; kdpj tsj; jpl;lkply;

nrad;Kiwapd; %d;whtJ gbKiwahFk;. vjpu;T$wg;gl;l Copau;fsJ

Njitapid kjpg;gPL nra;ag;gl;l cs;sf uPjpahd Copau; toq;fYld; xg;gpLjy;

,g;gbKiwapy; ,lk;ngWk;. ,jw;fika Copau; kpif fhzg;gLfpd;wjh>

gw;whf;Fiw fhzg;gLfpd;wjh vd;gjid ,dq; fhz KbAk;.

kdpjts kpiff;F my;yJ gw;whf;Fiwf;F Nkw;nfhs;s Ntz;ba cgha

topKiwfis tpUj;jp nra;jy; ehd;fhtJ gbKiwahFk;. kdpj tsf; Nfs;tp>

epuk;giy xg;gPL nra;jjd; gpd;du; jPu;khdpf;fg;gl;l Copau; kpifia my;yJ

gw;whf;Fiwia ,y;yhnjhopg;gjw;fhd cgha topKiwfisj; jPu;khdpj;jy;

Ntz;Lk;.

cjhuzk;:

Copau; kpifnahd;W fhzg;gbd; Ml;Nru;j;Jf;  nfhs;tij  epWj;Jjy;>

Copau; Rakhf Xa;Tngw;Wr; nry;tjw;F mDkjpaspj;jy; Nghd;w top

Kiwfis Nkw;nfhs;s KbAk;.

Copau; gw;whf;Fiw  ,Ug;gpd;  Copau;fisr; Nru;j;Jf;nfhs;sy;> epfo;

fhy Copau;fisf; nfh;zL Nkyjpf Neu Ntiyfisr; nra;jy; Nghd;wd

tw;iw Nkw;nfhs;s KbAk;.

mikg;gpd; Nehf;fq;fs;> Fwpf;Nfhs;fs; vd;gtw;iw epiwNtw;wpf; nfhs;tjw;fhf

kdpj tYj; jpl;lkplypd; %yk; ngw;Wf; nfhLf;fg;gLfpd;w gq;fspg;gpid

cWjpg;gLj;Jk; nghUl;L kdpj tYj; jpl;lkply; nraw;ghl;bid kjpg;gPl;bw;Fl;

gLj;Jjy; Ntz;Lk;.

nray;Kiwia kjpg;gPL nra;tjd; %yk; vjpu;T$wg;glhj njhopy; ntw;wplq;fs;

cUthfpAs;sjh?> ,y;iyah?> ntw;wplk; mjpfupj;Js;sjh?> Fiwe;Js;sjh?>

,jw;fhd fpuak; vt;tsT Vw;gl;Ls;sJ Nghd;w tplaq;fspd; mbg;gilapy;

nray;Kiwapd; ntw;wpia mstPL nra;a KbAk;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

Nju;;r;rp kl;lk;  16.4: mikg;nghd;wpd; njhopYf;Fg; nghUj;jkhd egu;fis

<u;j;njLf;ff;$ba topfis mwpe;Jnfhs;thu;.

ghlNtisfs; : 03

fw;ww;NgWfs; : Copau; <u;g;G vd;gjid mwpe;Jnfhs;thu;.

Copau;fis <u;f;ff;$ba topKiwfisj; njspTgLj;Jthu;.

Copau; <u;g;Gr; nraw;ghLfisj; njspTgLj;Jthu;.

cs;sf <u;g;G topKiwfSf;fhd cjhuzq;fisf; Fwpg;gpL

thu;.

ntspaf <u;g;G topKiwfSf;fhd cjhzuq;fisr; Rl;bf;

fhl;Lthu;.

cs;sf> ntspaf <u;g;G topKiwfspd; mD$yq;fs;>

gpujp$yq;fisg; gl;baw;gLj;Jthu;.

njupTnra;j epWtdnkhd;W Copau; <u;g;gpw;F Nkw;nfhs;sf;

$ba topKiwfis Kd;nkhopthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gy;NtW njhopy;fSf;fhf Kd;itf;ff;$ba njhopy; mwptpj;jy;fs; rpytw;iwg;

ngw;W mtw;iw khztu; Kd;dpiyapy; fhl;rpg;gLj;jTk;.

,t;thW kdij <u;f;ff;$bajhf mwptpj;jy;fisf; fhl;rpg;gLj;Jtjw;fhd

fhuzq;fis khztu;fsplk; Nfl;L mtw;iw ntz;gyifapy; vOjTk;.

$Ljyhd tpz;zg;gq;fisg; ngw;Wf;nfhs;sy;.

njhopypd; ftu;r;rpfukhd epiyikapidr; Rl;bf;fhl;Ljy;.

njhopypd;NghJ toq;fg;gLk; gy;NtW trjpfisr; Rl;bf;fhl;Ljy;.

gpd;tUk; tplaq;fs; ntspg;gLkhW fye;Jiuahlnyhd;iwf; fl;bnaOg;gTk;.

kdij <u;f;ff;$ba tifapy; njhopy; mwptpj;jnyhd;iwj; jahupg;gjd;

%yk; $Ljyhd tpz;zg;gq;fisg; ngw;Wf;nfhs;tjw;F epWtdk; vjpu;

ghu;f;fpd;wJ vd;gijj; njspTgLj;jTk;.

mt;twptpj;jyhdJ epWtdj;jpDs; kl;Lkd;wp epWtdj;jpw;F ntspapYk;

fhl;rpg;gLj;jg;gLk; vd;gijr; Rl;bf;fhl;lTk;.

epWtdj;jpDs; <u;f;ff;$ba mwptpj;jy;fisf; fhl;rpg;gLj;Jtjw;Ff; fhuzk;

epWtdj;jpd; fPo;kl;l Copau;fs; mg;gjtpfSf;fhf tpz;zg;gpg;gij Cf;F

tpg;gjw;fhFk; vd;gijj; njspTgLj;jTk;.

ntspaf uPjpahd Copau;fis Nru;j;Jf;nfhs;tjw;F epWtdk; vjpu;ghu;f;fpd;w

re;ju;g;gnkhd;wpd;NghJ epWtdj;jpw;F ntspaf uPjpahd mwptpj;jy;fs; fhl;rpg;

gLj;jg;gLk; vd;gijj; njspTgLj;jTk;.
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 khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

 tzpf epWtdq;fs; %d;W fPNo jug;gl;Ls;sd.

ghJfhg;Gr; Nritapid toq;Fk; epWtdnkhd;W

Milj; njhopw;rhiynahd;W

jdpahu; itj;jparhiynahd;W

 ,e;epWtdq;fSs; cq;fsJ FOtpw;Ff; fpilf;fg;ngWk; epWtdj;jpd; kPJ

ftdj;ijr; nrYj;jTk;.

 cq;fSf;Ff; fpilf;fg;ngw;w epWtdj;jpy; fhzg;gLfpd;wJ vdf; fUJNfhshff;

nfhs;Sk; ntw;wplq;fspd;; gl;banyhd;iwj; jahupf;fTk;.

 mt;ntw;wplq;fs; xU ntw;wplj;jpw;F Copau;fis <u;j;Jf; nfhs;tjw;Fg;

nghUj;jkhf miktJ cs;sf uPjpahd my;yJ ntspaf uPjpahd <u;g;gh

vd;gijj; jPu;khdpg;gjw;Ff; fye;Jiuahlnyhd;iw Nkw;nfhs;sTk;.

 cq;fsJ jPu;khdj;jpw;F ftdj;jpy; nfhs;sg;gl;l fhuzpifs cs;slf;fpa

gl;banyhd;iwj; jahupf;fTk;.

 cs;sf uPjpahf Copau;fis <u;j;jJf; nfhs;tjhapd; mjpYs;s mD$yq;fs;>

gpujp$yq;fs; vit?

 cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

 epWtdnkhd;wpd; Nehf;fq;fis epiwNtw;Wtjw;Fg; nghUj;jkhd mNgl;rfu;fis

<u;g;gjw;fhf gy;NtW Cf;Ftpg;Gf;fs; epWtdj;jpdhy; Nkw;nfhs;sg;gLfpd;wd

vd;gijAk; ,t;thW njhopYf;fhf tpz;zg;gpg;gjw;Fg; nghUj;jkhd egu;fis

Cf;Ftpf;Fk; nrad;KiwahdJ njhopy; <u;g;G vdg;gLk; vd;gij njspTgLj;jTk;.

 cs;sf uPjpahf Copau;fs; njhopYf;F tpz;zg;gk; nra;tijj; J}z;LtjpD}lhf

epWtdj;jpw;Fg; gy;NtW mD$yq;fs; kl;Lkd;wp gpujp$yq;fSk; fpilf;fg;

ngWfpd;wd vd;gij mwpar; nra;aTk;.

 ntspaf jdpegu;fs; njhopYf;fhf tpz;zg;gpg;gij Cf;Ftpg;gjpD}lhf

epWtdj;jpw;Fg; gy;NtW mD$yq;fs; kl;Lkd;wp gpujp$yq;fSk; cs;sd vd;gij

mwpar; nra;aTk;.

Copau;fis <u;g;gjw;Fupa fUkq;fs; njhlu;ghfTk; khztu;fNshL fye;Jiu

ahlTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

mikg;nghd;wpd; ,yf;Ffs;> Nehf;fq;fis epiwNtw;wpf; nfhs;Sk; nghUl;L

epWtdnkhd;wpw;F Jizahf mikfpd;w Mw;wy;fs;> Neu; kdg;ghq;FfSld;

$ba njhopy;fis vjpu;ghu;g;Nghiu epWtdj;jpd; gf;fk; <u;j;Jf;nfhs;Sk;

nray;KiwNa Copau; <u;g;G MFk;.

Gjpa Copau;fs; vDk; tifapy; njhopYf;fhfj; njupTnra;af;$ba my;yJ

njupT nra;a Kbahj njhopy; NjLNthu;fspd; njhFjpnahd;W Njhw;wk; ngWtNj

<u;g;Gr; nray;Kiwapd; ngWNgwhFk;.
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Copau; <u;g;Gr; nrayKiwf;Fupa fUkq;fisg; gpd;tUk; ml;ltizapd; %yk;

Rl;bf;fhl;l KbAk;.

 

Copau; <u;g;G /  Ml;Nru;g;G nray;Kiw

1. njhopy; ntw;wplq;fis ,dq;fhzy; (kdpj tYj;

  jpl;lk;> Kfhikahsu;fspd; tpNrl Nfhupf;iffs;)

2. njhopy; epakq;fis mwpe;Jnfhs;sy; (njhopy; gFg;gha;T

  jfty;fs; Kfhikahsupd; fUj;JfSf;Nfw;g)

3. <u;g;gjw;Fupa fhuzpfspy; ftdk; nrYj;Jjy;

  (mikg;gpd; nfhs;if> fpuak;> fhyk;> Vidait)

4. tpz;zg;gg; gbtq;fisj; jahupj;jy;.

5. Copau; <u;g;G Kiw / Kiwfisj; njupT nra;jy;

  (cs;sf / ntspaf)

6. eilKiwg;gLj;jy; (jdpegu;fs; ntw;wplq;fSf;fhf

  tpz;zg;gpj;jYk; tpz;zg;gq;fisg; ngw;Wf;nfhs;sYk;)

7. kjpg;gPL

Copau; <u;g;gpy; jhf;fj;ijNaw;gLj;Jk; gpujhd fhuzp Copaiu ,izj;Jf;

nfhs;tjw;fhd mikg;gpdJ nfhs;ifahFk;. ,jw;F Nkyjpfkhff; fpuak;>

fhyk;> Copar; re;ijapd; epiy vd;gitfSk; ftdj;jpy; nfhs;sg;gLk;.

<u;g;Gr; nray;Kiwfs;

cs;sf uPjpahd <u;g;G topKiw

ntspaf uPjpahd <u;g;G topKiw

vDk; mbg;gilapy; tifg;gLj;jg;gLk;.

epWtdj;jpd; cs;spUe;J Copau;fis <u;j;Jf; nfhs;tNj cs;sf uPjpapyhd

<u;g;G KiwahFk;.
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cs;sf uPjpahd <u;g;G Kiwfs; gpd;tUkhW jug;gLfpd;wd.

njhopy; mwptpj;jy;fis ntspaply; (Job Posting)

epWtdj;jpDs; fhzg;gLfpd;w mwptpj;jy; gyiffs;> epWtd uPjpahd

gj;jpupiffs;> rQ;rpiffs; vd;gtw;wpy;; mwptpj;jy;fis ntspapl;L ntw;wplk;

njhlu;ghfmwptpj;jy;fis toq;FjyhFk;.

jpwd; ml;ltiz / jfty; ml;ltiz (Skill Invention / skill Lists)

Fwpg;gpl;l njhopy; ntw;wplj;jpw;F tpz;zg;gpg;gjw;F jifikAs;s cs;sf

Copau;fis ,dq;fhz;gjw;fhf kdpj tYj; jpl;lkplypd;NghJ jahupf;fg;

gl;l  Copau;fspd; mwpT> jpwd;> kdg;ghq;F  vd;gtw;iw cs;slf;fpa

ml;ltiziag; gad;gLj;Jjy;.

cs;sf tiyaikg;G (Intra net)

cs;sf tiyaikg;gpy; njhopy; ntw;wplq;fs; njhlu;ghd mwptpj;jy;fis

ntspapl;L tpz;zg;gq;fisf; Nfhuy;.

cs;sf uPjpahd Copau;fs; mwpKfg;gLj;Jjy;; (Referrals)

NritapYs;s Copau;fs; jkJ ez;gu;fs;> cwtpdu;fs; Nghd;w mwpe;j

egu;fis njhopy; ntw;wplq;fSf;fhf cWjpg;gLj;jyhFk;.

kuGupikj; jpl;lk; (Succession Plan)

epWtdnkhd;wpy;  ,Uf;Fk;  Copau;fspd;  milT kl;lk;>  jifikfs;>

mDgtk;>  Nrit %g;G  Nghd;w tplaq;fspd; mbg;gilapy; Kiwahf

ml;ltiznahd;W Ngzg;gLk;. ntw;wplnkhd;W Vw;gLk;nghOJ mjw;fhf

mLj;jpUf;Fk; kpfg; nghUj;jkhd egu; mjpy; <LgLj;jg;gLthu;.

cs;sf Copau; <u;g;gpd;%yk; fpilf;fg;ngWk; mD$yq;fisAk; gpujp

$yq;fisAk; gpd;tUkhW Rl;bf;fhl;l KbAk;.

Copau;fs; J}z;lg;gLtu;.

rpwe;j Copau; njhlu;nghd;W Vw;gly;.

nghUj;jkhd Copau;fisj; njhlu;e;J itj;jpUg;gjw;fhd trjp fpilj;jy;.

<u;g;gjw;Fk; Nru;j;Jf;nfhs;tjw;Fkhf Vw;gLk; nryTfs; FiwtilAk;.

Copau;fsplj;jpy; epWtdk; njhlu;ghf tpUg;gKk; mu;g;gzpg;Gk; Vw;gLk;.

Copau;fis Ntiyapy; mku;j;JjYf;fhf vLf;Fk; fhyk; FiwtilAk;.
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cs;sf uPjpahd Copau; <u;g;gpdhy; fpilf;fg;ngWk; gpujp$yq;fisg; gpd;tUkhW

Rl;bf;fhl;l KbAk;.

Gjpa mwpTfs; epWtdj;jpw;F cl;gha;r;rg;glhjpUj;jy;.

nghUj;jkhd egu;fisr; Nru;j;Jf;nfhs;tjw;fhd re;ju;g;gk; Fiwtiljy;.

Copau;fSf;fpilapy; Njitaw;w Nghl;b epiyiknahd;W Vw;gLjy;.

gapw;rpf;fhff; $ba fpuankhd;iwg; nghWg;Ngw;f Ntz;b Vw;gly;.

Gj;jhf;fq;fs; cl;GfhjpUj;jy;.

mikg;nghd;wpd; gjtpfSf;fhf mikg;gpw;F ntspapy; Copau;fis <u;g;Gr;

nra;J nfhs;tNj ntspaf uPjpahd <u;g;ghFk;.

ntspaf uPjpahd <u;g;G Kiwfs; rpy gpd;tUkhW:

Clf %ykhd tpsk;guk; (mr;R / ,yj;jpudpay;)

tiyg;gpd;dy; / njhopy; tiyaikg;Gf;fspd; %yk;

fle;jfhy Copau;fs; %yk;

fy;tp epWtdq;fs; kw;Wk; njhopy;rhu; epWtdq;fs; %yk;

njhopy; Kftu; epWtdq;fs; %yk;

njhopw; rq;fq;fs; %yk;

njhopw; re;ijfs; %yk;

ntspaf uPjpahd Copau; <u;g;gpd; %yk; mikg;nghd;wpw;Ff; fpilf;fg;ngWk;

mD$yq;fs;.

etPd mwpTs;s egu;fis <u;g;Gr; nra;a Kbjy;.

mjpfsthNdhiu <u;f;ff;$bajhf ,Uj;jy;;.

gjtpf;Fg; nghUj;jkhd egu;fis ,izj;Jf;nfhs;s Kbjy;.

gapw;rp ngw;w Copau;fis ,izj;Jf; nfhs;tu;> gapw;rp> tpUj;jp vd;gtw;wpw;

fhf Vw;gLk; nryTfs; Fiwtiljy;.

ntspaf uPjpahf Copau;fisr; Nru;j;Jf;nfhs;tjd; %yk; gpd;tUk; gpujp$yq;

fSk; Vw;glyhk;.

epWtdj;jpy; ,Uf;fpd;w Copau;fis Cf;ftpg;gjpy; jilfs; cUthjy;.

<u;g;gpw;fhd fpuak; cau;tiljy;.

<u;g;Gr; nra;tjw;fhf vLf;fpd;w fhyk; mjpfkhf ,Uf;Fk;.

njhopy; ngWdu;> njhopy; toq;Fdu;fSf;fpilNaahd njhlu;Gfspy; ghjf

khd jhf;fq;fs; Vw;gly;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

Nju;;r;rp kl;lk;  16.5: <u;g;Gr; nra;j tpz;zg;gjhupfspy; jFjpahd tpz;zg;gjhup

fisj; njupT nra;tjw;Fg; nghUj;jkhd Kiwfis

Kd;nkhopthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : njupT nra;jiy mwpe;Jnfhs;thu;.

tpz;zg;gjhuu;fis njupTnra;Ak;NghJ ftdj;jpy; nfhs;s

Ntz;ba tplaq;fisj; njspTgLj;Jthu;.

njupTnra;Ak; gy;NtW Kiwfisg; gl;baw;gLj;Jthu;.

njupTnra;tjw;fhfg; gad;gLj;Jfpd;w xt;nthU Kiw

fisAk; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiyapd; khztu; jiytu;/ jiytpfs; njupTnra;ag;gl;lJ vt;thW vd;gij
khztu;fsplk; Nfl;L fpilf;Fk; tpilfis ntz;gyifapy; Fwpf;fTk;.

cjhuzk;: tpz;zg;gg; gbtq;fis mDg;Gjy;> Neu;Kfg;guPl;ir> gpd;dzpg; guPl;ir

gpd;tUk; tplaq;fis ntspg;gLj;jpf; fyeJiuahlnyhd;iw elj;jTk;.

kpfg; nghUj;jkhd khztu; jiytu;> jiytpfspd; njupthdJ ghlrhiyapd;

ntw;wpapy; Neubahfj; jhf;fk; nrYj;Jfpd;wJ vd.

mjdhy; gy;NtW njupTnra;jy; Kiwfisg; gad;gLj;jpg; nghUj;jkhd

khztu;fs; njupT nra;ag;gLfpd;wdu; vd.

mikg;nghd;wpw;F kpfg;nghUj;jkhd Copau;fs; njupT nra;ag;gLfpd;wdu;

vd.

mjd;NghJk; gy;NtW njupTnra;jy; Kiwfs; gad;gLj;jg;gLfpd;wd vd;gijj;

njspTgLj;jTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;J gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

tiuaWf;fg;gl;l aNrhjuh fk;gdpapd; fzf;fpay; cjtpahsu; gjtpf;F(Accounts
Assitant) <u;g;Gr; nra;ag;gl;l rpwe;j jifikapidf; nfhz;l tpz;zg;gjhupfspy;

mjprpwe;j jifikfisf; nfhz;l %d;W tpz;zg;gjhupfs; njhlu;ghd jfty;fs;

fPo jug;gl;Ls;sJ. ,jpy; ,Utu; njupT nra;ag;glTs;sdu;.

njhopy; mwptpj;jnyhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;fis  khztu;fspdhy;

Kd;itf;fg;gl;l tplaq;fspD}lhfj; njspTgLj;jTk;.

mt;thW jahupf;fg;gl;l njhopy; mwptpj;jy;fis gy;NtW Clfq;fspD}lhf

ntspapl KbAk; vd;gij tpsf;fTk;.
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njhopy; mwptpj;jiy ntspaplf;$ba kpfg;nghUj;jkhd Clfq;fisj; njupT

nra;a Ntz;Lk; vd;gij tpsf;fTk;.

khztu;fspdhy; jahupf;fg;gl;l njhopy; mwptpj;jy;fis tFg;gpy; fhl;rpg;gLj;jp

mjpy; cs;slf;fg;gl;bUf;Fk; tplaq;fs; njhlu;ghd rhjf> ghjfq;fis;

njhlu;ghff; Rl;bf;fhl;b kjpg;gPnlhd;iw Nkw;nfhs;sTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

epWtdnkhd;wpw;F jdp egu;fis <u;j;Jf;nfhs;tjw;Fj; Njitahd jfty;fis

cs;slf;fpj; jahupf;fg;gLfpd;w MtzNk njhopy; mwptpj;jy; MFk;.

njhopy; mwptpj;jnyhd;wpy; cs;slf;fg;gLk; jfty;fs; gpd;tUkhW:

gjtpapd; ngau;

epWtdj;jpd; ngau;

tanjy;iy

Nrit epge;jidfs;

fy;tp kw;Wk; njhopy;rhu; jifikfs;

mDgtk;

rk;gsj; jpl;lk;

,j;jfty;fis cs;slf;fpj; jahupf;fg;gLfpd;w mwptpj;jnyhd;wpw;fhd Kd;khjpup

ahdJ gjq;fs; kw;Wk; glq;fisAk; cs;slf;f KbAk;. mg;nghOJ jdp

egu;fspd; <u;g;gpid mjpfupf;fr; nra;a KbAk;.

jahupf;fg;gl;l njhopy; mwptpj;jy;fisg; gpd;tUk; gy;NtW Clfq;fspD}lhf

Kd;itf;f KbAk;.

gj;jpupif

tiyaikg;Gf;fs;

njhiyf;fhl;rp

thndhyp

mur tu;j;jkhdp mwptpj;jy;

gjhiffs;

mwptpj;jy; gyif

Jz;Lg; gpuRuk;

Nkw;Fwpg;gpl;l Clfq;fspD}lhfj; njhopy; mwptpj;jnyhd;iw ntspapLtjw;F

kpfTk; nghUj;jkhd Clfkhd;iwj; njupT nra;a KbAk;.

cjhuzk;:

,yq;ifapy; ,Uf;fpd;w jdpegu;fspypUe;Jk; njupTnra;a Ntz;bapUg;gpd; mj;

njhopy; mwptpj;jiyg; gj;jpupiffspy; ntspapLtJ kpfTk; nghUj;jkhdjhFk;.
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jfty;fis rpwg;ghf mwpe;Jnfhs;sTk;.

cq;fsJ FO njupT nra;Ak; nghUj;jkhd ,U mq;fj;jtu;fisf; FOf;

fye;Jiuahlypd; %yk; ,dq;fz;L nfhs;sTk;.

mt;tpU mNgl;rfu;fisAk; njupTnra;Ak;NghJ cq;fsJ FO ftdj;jpy;

nfhz;l tplaq;fisg; gl;baw;gLj;jTk;.

mt;tpU mNgl;rfu;fisAk; njupT nra;tjw;Fg; gad;gLj;jpa Kiwfisf;

Fwpg;gplTk;.

nghUj;jkhd ,U Copau;fisj; njupT nra;tjw;Fg; gad;gLj;jf;$ba

NtW njupT nra;Ak; ,UKiwfis Kd;nkhopaTk;.

cq;fsJ Njliy Mf;fG+u;tkhf tFg;gpw;F Kd;itf;fTk;.

epWtdnkhd;W Copau;fisj; njupTnra;Ak;NghJ gy;NtW Kiwfisg;

gad;gLj;Jfpd;wJ vdTk;> epWtdj;jpd; jd;ik kw;Wk; njhopypd; jd;ik

vd;gtw;wpw;Nfw;gj; njupTnra;Ak; Kiwfisg; gad;gLj;j Ntz;Lk; vd;gijj;

njspTgLj;jTk;.

khztu;fSf;F Neu;Kfg;guPl;ir njhlu;ghd Neub mDgtj;ijg; ngw;Wf; nfhLg;g

jw;Fg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

khztu;fis ,U FOf;fshfg; gpupj;J> Neu;Kfg;guPl;ir elj;jg;gLfpd;w

jpfjpf;F Kd;ida jpdj;jpy; gpd;tUk; mwpTWj;jy;fis toq;fTk;.

cq;fsJ FO gpugy;akhd Clf epWtdnkhd;W vdf; fUjTk;.

me;epWtdj;jpYs;s ntw;wplkhfTs;s ,U gjtpfs; fPNo jug;gl;Ls;sd.

A - fzpdp ,af;Feu;

B - Mz; mwptpg;ghsu; / ngz; mwptpg;ghsu;

taJ

fy;tp;jifikfs;

njhopy; jifikfs;

csr;rhu;g;Gg; guPl;irg;

Gs;sp

Neu;Kfg;guPl;irg;

Gs;spfs;

njhopy; mDgtk;

itj;jpa gupNrhjid

28 tUlq;fs;

tpQ;Qhdkhzp

fzf;fpay;;gl;lk;

AAT

73/100

25/50

,y;iy

ed;W

26 tUlq;fs;

tpQ;Qhdkhzp

Kfhikj;Jtg;gl;lk;

AAT

70/100

28/50

cz;L

ed;W

30 tUlq;fs;

tu;j;jfk; (rpwg;G)

gl;lk;

CIMA-II rpj;jp

68/100

30/50

,y;iy

ed;W

    jfty;fs;   tpz;zg;gjhup 1  tpz;zg;gjhup 2 tpz;zg;gjhup 3

gpu pah    mDuhjh     Rju;kh
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cq;fSf;Ff; fpilj;j gjtpf;fhf mLj;j ehs; eilngwTs;s Neu;Kfg;

guPl;irf;Fj; Njitahditfisg; gpd;tUk; Kiwapy;  FOf; fye;Jiu

ahly; %yk; jpl;lkpl;Lf; nfhs;sTk;.

Neu;Kfg;guPl;ir FOtpw;F Vwf;Fiwa 04 khztu;fs;.

Neu;Kfg;guPl;irf;F tpz;zg;gjhupfshf xU rpy khztu;fs;.

cjtpf;fhf ,d;Dk; rpy khztu;fs; (vOJtpidQu;> mYtyf

cjtpahsu; vd;wthW)

Njitahd vOJnghUl;fs;> rhd;wpjo;fs;> mwpKf ml;ilfs; vd;gd

    Fwpj;j ghlNtisapd; Muk;gj;jpNyNa ,U FOf;fSk; Neu;Kfg;guPl;irf;Fg;

nghUj;jkhd tFg;giwia jahu;gLj;jpf;nfhs;sTk;.

Neu;Kfg;guPl;ir elj;jg;gLk; jpfjpapy; mjid Muk;gpf;f Kd;du; khztu;fspd;

Kd; Maj;jj;ij guPl;rpf;fTk;.

Neu;Kfg; guPl;irapd; Muk;gpf;FkhW MNyhrid toq;fTk;.

Neu;Kfg; guPl;ir elf;Fk;NghJ khztu; nraw;ghLfis ed;whf mwpe;J nfhs;sTk;.

Nkw;ghu;it nra;J FiwghL njhlu;gpy; khztu;fSf;Fj; njupag;gLj;jp

nraw;ghl;bid kjpg;gPl;Lf;F cl;gLj;jTk;.

Neu;Kfg;guPl;irapd; Kbtpy; khztu;fspd; fUj;Jf;fisg; gpd;tUkhW Nfl;fTk;.

khztu; ngw;w mDgtq;fs;

,jd; ntw;wp njhlu;gpy; ePq;fs; jpUg;jpailfpd;wPu;fsh?

FiwghLfs; VjhtJ ,lk;ngw;wpUe;jhy; mtw;iw vt;thW jtpu;j;jpUf;fyhk;?

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tpz;zg;gjhupfspy; njhopy; ntw;wplj;ij epug;Gtjw;Fg; nghUj;jkhd

tpz;zg;gjhuu;fis ,dq;fhZk; Kiwiknahd;Nw tpz;zg;gjhuu;fisj; njupT

nra;jy; vdg;gLk;.

njhopYf;fhd ntw;wplj;ij epug;Gtjw;F kpfTk; nghUj;jkhd egiuj; njupT

nra;tjw;F gad;gLj;jg;gLfpd;w KiwfSs; rpy gpd;tUkhW:

tpz;zg;gq;fis kjpg;gply; (Application Evaluation)

Neu;Kfg; guPl;irfs; (Interviews)

Ez;zwpTg; guPl;ir (IQ Test)

MSikg; guPl;ir (Personality Test)

nray;Kiwg; guPl;ir (Practical Test)

itj;jpag; gupNrhjid (Medical Test)

gpd;dzpg; gupNrhjid (Background Test)
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ntw;wplkhfTs;s njhopYf;F jdf;Fs;s jifikfs;

kw;Wk; mjw;fhd rhd;Wfis cWjpg;gLj;jp tpz;zg;gjhup

apdhy; epWtdj;jpw;F mDg;Gk; tpguk; tpz;zg;gk; vdg;gLk;.

,t;tifahd tpz;zg;gnkhd;wpid kjpg;gPL nra;tjd; %yk;

nghUj;jg;ghl;bid kjpg;gPL nra;jYk;. mjw;Nfw;g nghUj;j

khd egupidj; njupT nra;jYk; ,lk;ngWk;. ,q;F Fwpj;j

egupid Neubahff; fhzhJ tpz;zg;gj;jpy; nfhLf;fg;gl;

Ls;s jfty;fSf;Nfw;g njupT nra;jy; ,lk;ngWk;

tpz;zg;gjhupAk; Nju;Tf; FOTk; Neubahf Kfj;jpw;F

Kfk; re;jpj;J fUj;Jf;fisg; gupkhwpf; nfhs;tjd; %yk;

njhopYf;F kpfTk; nghUj;jkhd egiuf; fz;Lgpbj;J

njupT nra;Ak; Kiw Neu;Kfg;guPl;ir vdg;gLk;.

njhopiyg; ngw cj;Njrpj;Js;s egupd; csj;jpwid/

Ez;zwpit mstpLk; Nehf;fpy; elj;jg;gLfpd;w guPl;ir

vd;gNj ,jd; fUj;jhFk;. ,jd; %yk; rthy;fSf;F

Kfq;nfhLf;ff;$ba Mw;wy; guPl;rpf;fg;gLk;.







²    tpz;zg;gq;fis

    kjpg;gply;

njhopiy vjpu;ghu;j;Js;s egupd; kdg;ghq;F> tpUg;G> jpwd;>

ngWkjp> gpujptpk;gk; vd;gtw;iwg; guPl;rpg;gjw;fhfg; gad;

gLj;Jfpd;w guPl;ir MSikg; guPl;ir vdg;gLk;.

njupT nra;ag;gLfpd;w egUf;F cupa fUkq;fisr; nra;

tjw;Fs;s cz;ikahd Mw;wiy mstpLtjw;F Nkw;nfhs;

sg;gLfpd;w guPl;ir ,JthFk;.

cjhuzk;:  ²  fzpdpj; juT xOq;FgLj;Jeu;

     ² jhjpr; Nrit

²  Neu;Kfg; guPl;irfs;

²  Ez;zwpTg; guPl;ir

²  MSikg; guPl;ir

²  nray;Kiwg; guPl;ir

njhopiy vjpu;ghu;g;gtu; cupa njhopy; fUkq;fs;> gzpfs;>

nghWg;Gf;fs; vd;gtw;iw rpwg;ghf Nkw;nfhs;tjw;fhd

rpwe;j NjfhNuhf;fpa epiyik fhzg;gLfpd;wjh vd;gij

cWjpg;gLj;Jtjw;F Nkw;nfhs;sg;gLfpd;w gupNrhjid

MFk;. ngUk;ghyhd njhopy;fSf;F itj;jpag; gupNrhjid

Nkw;nfhs;sg;gLk;.

²  itj;jpa gupNrhjid

njhopiy vjpu;ghu;g;gtupd; jdpg;gl;l gpd;dzpia ntspg;

gLj;jpf; nfhs;tjw;fhf elj;jg;gLfpd;w tpNrl guPl;ir

ahFk;. ,q;F FLk;gg; gpd;dzp> elj;ij> fy;tp> njhopy;>

epjp> r%fg; gpd;dzp Nghd;w tplaq;fspy; ftdQ; nrYj;jg;

gLk;.

cjhuzk;: ²  fhty; Jiw (nghyp];) cj;jpNahfj;ju;fisj;

    njupT nra;jy;.

²  gpd;dzpg; gupNrhjid
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NkYs;s Kiwfs; gad;gLj;jg;gbDk; $l Copau;fisj; njupT nra;tjpy;

gpd;tUk; rpy fhuzpfSk; fUj;jpy; nfhs;sg;gLk;.

mwpT

kdg;ghq;F

jpwd;

cs> cly; MNuhf;fpak;

,t;tplaq;fis Nkw;Fwpg;gpl;l gupNrhjidfspD}lhf mwpe;J nfhs;s KbAk;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

Nju;;r;rp kl;lk;  16.6: Ml;Nru;g;G njhlu;ghd eilKiwfis mwpe;J nfhs;thu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : Copau;fs; Ml;Nru;g;Gr; nra;Ak; Kiwfis tpsf;Fthu;.

Copau;fis Ml;Nru;g;gJld; njhlu;Gila epakdf;

fbjj;ijj; njspTgLj;Jthu;.

epakdf; fbjkhd;wpd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

epakdf; fbjnkhd;wpy; cs;slf;fg;gLk; tplaq;fisr;

Rl;bf;fhl;Lthu;.

epakdf; fbjnkhd;wpd; khjpupapidj; jahupg;ghu;.

Ntiyapy; mku;j;Jjy; vd;gijj; njspTgLj;Jthu;.

jifik fhZk; fhyk; vd;gij tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

gj;jpupifapy; ntspaplg;gl;l nra;jpj; njhFg;nghd;W fPNo jug;gl;Ls;sJ.

'350 gl;ljhupfSf;F Mrpupau; epakdk;"

2017 khu;r; khjk; ,lk;ngw;w Neu;Kfj; Nju;tpy; rpj;jpaile;j rfy

gl;ljhupfSk; Mrpupau;fshf ,izj;Jf; nfhs;sg;gLtu; vdTk; Nk khjk;

05 Me; jpfjp epakdf; fbjq;fs;; fy;tpaikr;rpy; toq;fg;gLk; vdTk;

fy;tp mikr;ru; ghuhSkd;wj;jpy; njuptpj;Js;shu;.

khztnuhUtupD}lhf Nkw;Fwpg;gpl;l nra;jpapid tFg;gpy; Kd;itf;fTk;.

njupTnra;fpd;w Kiwnahd;wpidg; gpd;gw;wpa gpd;du; cupa gjtpf;F ,izj;Jf;

nfhs;tjw;fhf epakdf; fbjnkhd;W toq;fg;gly; Ntz;Lnkd;gij khztu;fSf;Fr;

Rl;bf; fhl;lTk;.

Ml;Nru;g;ghdJ epue;jukhfNth my;yJ jw;fhypfkhdjhfNth mikayhk; vd;gij

tpsf;fTk;.

epakdf; fbjnkhd;wpd; khjpupapid khztu;fSf;Ff; fhl;rpg;gLj;jp mjpy;

cs;slq;fpAs;s tplaq;fs; njhlu;gpy; khztu;fSf;F tpsf;fTk;.
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khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;J gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

gy;;NtWgl;l gjtpfspy; rpy fPNo jug;gl;Ls;sd.

fzf;F vOJtpidQu;

fzf;fhsu;

fzpdp epfo;r;rpj; jpl;lj;ij cUthf;Fgtu;

Jizf; fhty; Jiw (nghyp];) gupNrhjfu;

Nkw;Fwpg;gpl;l gjtpfspy; cq;fsJ FOtpw;F fpilj;j gjtpf;fhd epakdf;

fbjj;jpd; khjpupnahd;wpid cUthf;fTk;.

cq;fsJ Njly;fis KO tFg;gpw;Fk; Kd;itf;fTk;.

Gjpa CopanuhUtUf;F KO mikg;G njhlu;gpyhd tpsf;fnkhd;iwg; ngw;Wf;

nfhLj;jy; Ntz;Lk; vdTk; mJ Ntiyf;fku;j;Jjy; vdg;gLk; vd;gijAk;

tpsf;fTk;.

Gjpa CopanuhUtiu gjtpapy; epue;jukhf;Ftjw;F Kd;du; Ntiy nra;a

Ntz;ba fhyk; jifikfhz; fhyk; vdg;gLnkdTk;> ,f;fhyg; gFjpapDs;

Copau; cupa Kiwapy; fUkkhw;Wjy; Ntz;Lk; vd;gijAk; njspTgLj;jTk;.

jifikfhz; fhyk; vd;gij tpsf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

nghUj;jkhd tpz;zg;gjhu;fisj; njupT nra;jjd; gpd;du;> nghUj;jkhd

egu;fis cupa njhopw; gjtpfspy; epakdk; nra;Ak; nrad;Kiw Copau;

Ml;Nru;j;jy; vdg;gLk;.

Copau;fis epakpj;Jf; nfhs;Sk; mbg;gilfisg; gpd;tUkhW fhl;lKbAk;.

epue;ju mbg;gil

jw;fhypf mbg;gil

epWtdnkhd;wpd; Ntiyf;fhf epue;jukhd Kiwapy; Copau;fis Ml;Nru;j;jy;

epue;ju mbg;gilapy; Copau;fis Ml;Nru;j;Jf; nfhs;tjhFk;. ,t;thW

,izj;Jf; nfhs;Sk; Copau; epWtdj;jpd; gpujhd fUkq;fSld; njhlu;Gila

epue;jukhd Copau; FOtpd; Copauhff; fUjg;gLtJld;> epue;ju CopaUf;

Fupa rfy trjpfSk; CopaUf;Ff; fpilf;fg;ngWk;. epakdf; fbjj;jpy; jifik

fhZk; fhyk; Fwpg;gplg;gLk;.

epWtdnkhd;wpy; epue;ju mbg;gilapyd;wp Copau;fis ,izj;Jf; nfhs;sy;

jw;fhypf mbg;gilapy; Copau;fis Ml;Nru;j;jyhFk;. ,e;j Copau;fSf;Fk;

toq;fg;gLk; epakdf; fbjj;jpy; jw;fhypf mbg;gil vd;gJ Fwpg;gplg;gl;bUf;Fk;.
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,izj;Jf; nfhs;Sk; nraw;ghl;bd;NghJ epakdf; fbjnkhd;iwj; jahupj;jy;

Kf;fpakhdjhFk;. ntt;NtW gjtpf;Fkhd njhopy; Kiw kw;Wk; epge;jidfs;

NtWgLtjdhy; Ntwhfj; jahupf;fg;gl;l epakdf; fbj khjpupfs; gad;gLj;jg;

gLk;.

CopanuhUtu; Ntiyapy; epakpf;fg;gl;l gpd;du; mtUf;F  njhopy; njhlu;ghd

fUkq;fs;> gzpfs;> nghWg;Gf;fs;> epge;jidfs; vd;gtw;iw tpupthff; fhl;bj;

njhopy; toq;Feupdhy; toq;fg;gLfpd;w rl;luPjpahd Mtzk; epakdf; fbjk;

vdg;gLk;.

epakdf; fbjk; njhopy; xg;ge;jnkhd;W Vw;gLj;jg;gl;Ls;sJ vd;gjw;fhd vOj;J

%ykhd rhl;rpnahd;whff; fUjg;gLk;.

epakdf; fbjk; rl;luPjpahd vOj;jhtzk; vd;gjdhy; mJ Ntiy toq;F

eUf;Fk; Ntiy ngWeUf;Fk; rk mstpy; Kf;fpakhdjhFk;.

epakdf; fbjnkhd;wpd; Kf;fpaj;Jtj;ijg; gpd;tUkhW fhl;l KbAk;.

epWtdj;jpw;Fk;  Copau;fSf;Fkpilapy;  fhzg;gLfpd;w  njhlu;Gfis

cWjpg;gLj;Jfpd;w Mtznkhd;whf ,Uj;jy;.

epWtdKk; CopaUk;; rl;luPjpahf ,ize;Js;sdu; vd;gjw;fhd xg;ge;j

nkhd;whff; fUj Kbjy;.

,U gpuptpdUf;fpilNa njhopy; fUkq;fs;> gzpfs;> nghWg;Gf;fs;>

epge;jidfs; vd;gd njhlu;gpy; Vw;gLfpd;w KWfy; epiyikfspd;NghJ

rl;lj;jpd; Kd; nry;tjw;F rhl;rpnahd;whf Kd;itf;f Kbjy;.

jdJ njhopypy; cs;slq;fpAs;s fUkq;fs;> gzpfs;> flikfs;> nghWg;Gf;

fs; njhlu;gpy; CopaUf;F tpupthd tpsf;fnkhd;iwg; ngw;Wf;nfhs;s

Kbjy;.

Copau; epWtdj;jpd; Copau; vd;gij cWjpg;gLj;Jtjw;Fj; Njitahd

midj;Jr; re;ju;g;gq;fspYk; gad;gLj;jf;$ba Kf;fpakhd rhl;rpnahd;whff;

fhzg;gly;.

epakdf; fbjnkhd;wpy; cs;slf;fg;gLfpd;w Kf;fpakhd tplaq;fspy; rpy

gpd;tUkhW:

Ntiy toq;Feupd; ngauk;> Nritapd; njhlu;G ,yf;fKk;

Copaupd; ngaUk; KftupAk;

Copaupd; gjtpg; ngaUk mjd; jd;ikAk; (epue;juk; / jw;fhypfk; vd)

njhopiy Muk;gpf;Fk; jpfjp

njhopy; fUkq;fs;> gzpfs;> nghWg;Gf;fs; kw;Wk; epge;jidfs;
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rk;gsk; kw;Wk; mD$yq;fs;

jifik fhZk; fhyk;

Ntiy nra;Ak; ehl;fs; / kzpj;jpahyq;fspd; vz;zpf;if

xOf;f eilKiwfs;

Copau; cupikfSk; rYiffSk; (tpLg;Gf;fs; / EPF / ETF)

Nritapid Kbj;jy;

Fiwfis Kd;itf;ff;$ba Kiwfs;

gjtpAau;T njhlu;ghd tpguk;

Ntiy toq;Feupd; ifnahg;gKk;> jpfjpAk;

Gjpjhf ,izj;Jf;nfhs;sg;gl;l CopanuhUtiu Kjd; Kjyhtjhf epWtdj;

jpw;F mwpKfg;gLj;Jjy; kw;Wk; mtUf;F my;yJ mtSf;F jdJ njhopy;>

Ntiyf;FO> Ntiyr;#oy; kw;Wk; KO epWtdk; njhlu;gpyhd tpsf;fnkhd;iwg;

ngw;Wf; nfhLf;Fk; fUkk; Ntiyf;F mku;j;JjyhFk;.

Ntiyf;F mku;j;Jtjw;fhf Ntiy toq;Feu; ife;E}y; jfty; gj;jpuk;> gioa

Copau;fisg; gad;gLj;Jjy; tPbNah jpiug;glk;> epWtdj;jpDs;; Rw;Wyh>

tpupTiu Nghd;w gy;NtW Kiwfs; gad;gLj;jg;gLk;.

gjtpapy; ,izf;fg;gl;l Gjpa CopanuhUtiu gjtpapy; epue;jukhf;f Kd;du;

Nrit nra;a Ntz;ba fhyg;gFjp jFjpfhz; fhyk; vdg;gLk;.

jFjpfhz; fhyj;jpDs; CopaUf;Fj; jdJ fUkq;fis cupa Kiwapy;

epiwNtw;w Kbahky; Nghdhy; Kfhikf;F gpd;tUk; eltbf;iffis vLf;fyhk;.

Nritapid KbTf;Ff; nfhz;Ltuy;.

tha; %yKk; vOj;J %yKk; vr;rupj;jy;.

jFjpfhz; fhyj;jpid ePbj;jy;.

Copaiu ,lkhw;Wjy;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpidj;jpwdhfg;

gad;gLj;Jfpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  16.7: tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj; Njb

awpthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : nraw;wpwd; kjpg;gPL vd;gij njspTgLj;Jthu;.

nfhLg;gdT Kfhikj;Jtk; vd;gij tpsf;Fthu;.

nfhLg;gdT Kiwikapd; mbg;gilfisf; Fwpg;gpLthu;.

nfhLg;gdT Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijr; Rl;bf;

fhl;Lthu;.

gapw;rpf;Fk; mgptpUj;jpf;Fkpilapy; fhzg;gLk; NtWghL

fisf; Fwpg;gpLthu;.

gapw;rpaspj;jy;> mgptpUj;jp nra;jy; Nghd;w Kiwfis

ntt;Ntwhf tpgupg;ghu;.

gapw;rpaspj;jy;> mgptpUj;jp nra;jy; %yk; Copau;fSf;Fk;

Ntiy toq;FeUf;Fk; fpilf;Fk; mD$yq;fis ntt;

Ntwhff; Fwpg;gpLthu;.

Copau; mirtpid tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

Rakhf Kd;tUk; khztnuhUtiuf; nfhz;L gpd;tUk; fijapid tFg;gpy;

Kd;itf;fTk;.

tTdpah kfhtpj;jpahyaj;jpd; fhiyf; $l;lj;jpd;NghJ mjpgupdhy; Nkw;nfhs;sg;

gl;l ciuapd; xU eLg;gFjp fPNo jug;gl;Ls;sJ.

'... vkJ ghlrhiyapy; khztu; jiytu;fshff; fUkkhw;wg; nghUj;jkhd

khztu;fs; jw;NghJ njupT nra;ag;gl;Ls;sdu;. khztu; jiytu;fSf;Fg;

nghWg;ghf Mrpupau; FOtpYs;s jpU. rpwpjud; Mrpupau; nraw;gLfpwhu;.

njupTnra;ag;gl;l khzt jiytu;fs; epiwNtw;w Ntz;ba fUkq;fs;

xg;gilf;fg;gl;Ls;sjhy;> mf;fUkq;fisr; rpwg;ghf mtu;;fs; epiwNtw;Wjy;

Ntz;Lk;. %d;W khj Kbtpy; khztu; jiytu;fSf;fhd rl;lg+u;t rpd;dq;fis

mzptpf;Fk; tpoh eilngwTs;sJ. ,k;%d;W khj fhyj;jpDs; cq;fsJ

fUkq;fspy; kjpg;gPl;bid Nkw;nfhz;L gpujhd khztu; jiytiuj; njupT

nra;a vjpu;ghu;f;fpd;Nwd;. vjpu;tUk; jtizapy; cq;fSf;F jiyikj;Jt

gapw;rp Ntiyj; jpl;lj;ijAk; Nkw;nfhs;tjw;Fj; jpl;lkpl;Ls;Nshk;."
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NkNy jug;gl;Ls;s fijapy; cs;slf;fg;gl;Ls;s gpd;tUk; tplaq;fisf; Fwpg;gpl;L

khztu;fSld; fye;Jiuahlnyhd;iw Nkw;nfhs;sTk;.

khztu;fSf;F xg;gilf;fg;gl;Ls;s fUkq;fs; cupathW epiwNtw;wg;gl;Ls;sjh

vd;gijj; Njbg;ghu;j;jy; ehshe;j mwpf;if vdg;gLk; vdTk;.

me;j mwpf;iff;Nfw;g xt;nthU khzt jiytupdJk; nraw;wpwid kjpg;gpl

KbAnkdTk;

cau; nraw;wpwid kjpg;gpl KbAnkdTk;.

cau; nrawpwDila khztd; /  khztp jiytuhfj; njupT nra;ag;gLth

nudTk;.

khzt jiytupd;  nraw;wpwid  cau;j;Jtjw;Fg; gapw;rp  Ntiyj; jpl;lq;fs;

jpl;lkplg;gLk; vdTk;.

,Nj Nghd;Nw mikg;Gf;fspy; nraw;wpwd; kjpg;gPL ,lk;ngWfpd;wnjdTk; Ntiy

toq;Feupdhy; Copau;fSf;F xg;gilf;fg;gl;l fUkq;fs; cupathW epiwNtw;wg;gL

fpd;wjh vd;gijj; Njbg;ghu;j;J mwpf;ifg;gLj;Jk; nrad;Kiw nraw;wpwd; kjpg;gPL

vdg;gLk; vd;gijj; njspTgLj;jTk;.

nraw;wpwd; kjpg;gPl;bD}lhf Copau;fSf;Fg; gapw;rpaspj;jYk; mgptpUj;jpAk;

Njitah ,y;iyah vd;gJ jPu;khdpf;fg;gLfpd;wJ vdTk; nraw;wpwd;  kjpg;gPl;bd;

%yk; Ntiy toq;Feiug; Nghd;Nw CopaUf;Fk; mD$yq;fs; fpilf;fg;

ngWfpd;wd vd;gijAk;; Fwpg;gplTk;.

nraw;wpwd; kjpg;gPl;bd; gpd;du; Copau;fis gjtpAau;j;jy;> ,lkhw;wk; nra;jy;>

mfw;Wjy; my;yJ Nritapid ,ilepWj;Jjy; vd;gtw;iw Nkw;nfhs;s

KbAnkdTk; mJ Copau; mirT vdg;gLk; vd;gijAk; tpsf;fTk;.

² khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

² 'ntw;wpNtypd; ntw;wpg;ghij" epfo;tpid khztu; FOf;fSf;Fg; ngw;Wf; nfhLf;fTk;.

,izg;G 16.8.1

'ntw;wpNtypd; ntw;wpg;ghij"

gis gpuNjrj;jpy; trpf;Fk; ntw;wpNty; fpuhkj;jpd; rpwe;j khztnuhtuhf ,Ue;jJld;>

Neu;Kfg;guPl;irapy; rpj;jpaile;J vOJtpidQu; gjtpf;fhf 'nkhlu;d; Milfs;"

cw;gj;jp epWtdj;jpy; ,ize;J nfhz;lhu;.

mtu; ,izf;fg;gl;L ,Uthug; gapw;rpapd; gpd;du; vOJtpidQu; gjtpapd; gzpfspy;

<Lgl;lhu;. Ntiyapy; <Lgl;bUf;Fk;NghNj gjtpf;Fupa gapw;rpf; fUkq;fs; rpNu~;l

vOJ tpidQupd; fPo; Nkw;nfhs;sg;gl;lJ. ,f;fhyg; gFjpapDs; ntspaf

epWtdnkhd;wpdhy; elj;jg;gl;l Copau; gapw;rpg; gl;liwapYk; fye;Jnfhs;tjw;fhd

re;ju;g;gk; mtUf;F fpilf;Fg;ngw;wJ.
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,e;j epWtdj;jpDs; Copau; mwpT> jpwd;> kdg;ghq;Ffis Nkk;gLj;Jtjw;fhd Ntiyj;

jpl;lq;fs; eilKiwg;gLj;jg;gLtJld; mjpy; ntw;wpNtYTk; fye;J nfhs;tjw;fhd

re;ju;g;gk; fpilf;fg;ngw;wJ.

xU tUl Nritf; fhyj;jpd; gpd;du; mtupd; gpupTf;Fg; nghWg;ghdtupdhy;

Nkw;nfhs;sg;gl;l nraw;wpwd;  kjpg;gPl;bd; gpd;du; mtu; NtW xU gpuptpd; gpujk

vOJtpidQuhf epakpf;fg;gl;lhu;.

Ie;J tUlq;fspd; gpd;du; ntw;wpNty; epWtdj;jpd; kdpjts epiwNtw;Weuhf

epakpf;fg;gl;lhu;. kdpjts epiwNtw;Weu; gjtpapy; ,U tUl Nritf;fhyj;jpd; gpd;du;

kdpjts Kfhikahsuhf mtu; epakpf;fg;gl;lhu;.

mjpy; 6 khjq;fSf;F ntw;wpNtYf;Fk; NtW %d;W Kfhikahsu;fSf;Fk; Njrpa

Kfhhikj;Jtg; ghlnewpnahd;wpy; gq;Fgw;Wtjw;fhd re;ju;g;gk; fpilf;fg;ngw;wJ.

ghlnewpapidr; rpwg;ghf epiwT nra;jikapdhy; Nkyjpf fy;tpapidg; ngw;Wf;

nfhs;tjw;fhf ntw;wpNty; mtu;fSf;F ntspehl;L Gyikg; guprpnyhd;Wk; fpilf;fg;ngw;W

mtu; ntspehl;Lf;Fr; nrd;whu;.

² epfo;tpid ed;whf thrpf;fTk;.

² fPo;tUk; jiyg;Gf;fspy; cq;fsJ FOtpw;F fpilj;j jiyg;G njhlu;gpy; ftdk;

nrYj;jTk;.

²  gapw;rp

²  mgptpUj;jp

² cq;fSf;Ff; fpilj;j jiyg;Gf;Fupajhf Nkw;Fwpg;gpl;l epfo;tpy; gad;gLj;jg;

gl;Ls;s gapw;rp Kiwapid vOjpf; fhl;lTk;.

² cq;fSf;Ff; fpilj;j jiyg;gpw;Nfw;g gpd;tUk; gpuptpdUf;Ff; fpilf;fpd;w

mD$yq;fis ntt;Ntwhf Fwpg;gpLf.

²  CopaUf;F

²  Ntiy toq;FeUf;F

² ,e;epfo;tpy; cs;slf;fg;gl;Ls;s Copau;fspd; gjtp> Ntiy nra;Ak; ,lk;>

khw;wq;fs; ,lk;ngw;w re;ju;g;gq;fis vOjpf; fhl;lTk;.

,yq;ifapYs;s mur my;yJ jdpahu; Jiwapd; epWtdq;fs; rpytw;iw mwpe;J

nfhs;sTk;. me;epWtdq;fspdhy; Copau;fSf;F toq;fg;gLfpd;w gy;NtW eyd;Gup

trjpfisf; fye;JiuahlTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

Copau; jdJ njhopiy ve;jstpw;Fr; rpwg;ghf epiwNtw;Wfpd;whu; vd;gijf;

fz;lwpe;J mwpf;ifg;gLj;Jfpd;w nrad;Kiw nraw;wpwd; kjpg;gPL vdg;gLk;.

nraw;wpwd; kjpg;gPl;bd; %yk; njhopy; toq;FeUf;Ff; fpilf;fg;ngWfpd;w

mD$yq;fspy; rpy gpd;tUkhW:

gapw;rpaspj;jypd; Njitg;ghl;bid ,dq;fhzyhk;.

gjtpAau;T> ,lkhw;wk; njhlu;ghd jPukhdnkLf;fyhk;.

xOf;fhw;W eltbf;iffisj; jPu;khdnkLf;fyhk;.

nraw;wpwd;  kjpg;gPl;bD}lhf CopaUf;Ff; fpilf;fg;ngWfpd;w mD$yq;fspy;

rpy gpd;tUkhW:

Copau; cw;gj;jpj;jpwd; mjpfupj;jy;.

Copau; Cf;Ftpf;fg;gLjy;.

gapw;rpapd; Njitg;ghl;bid ,dq;fhzy;

vjpu;fhyg; gjptpAau;tpidg; ngw;Wf;nfhs;tjw;fhd jifikapidg; ngw

Kbjy;.

Kfhikj;Jtk; rhuhj Copau;fSf;F jkJ njhopiy kpfr;rpwg;ghf epiwNtw;W

tjw;Fj; Njitahd mwpT> jpwd;> kdg;ghq;fpidg; ngw;Wf;nfhLj;jy; gapw;rp

ahFk;.

Kfhikj;JtkhdJ Copaupd; epfo;fhy epyikapidtpl vjpu;fhyr; nraw;ghl;

bid Nkk;gLj;JtJ njhlu;gpy; ftdk; nrYj;jp Nkw;nfhs;sg;gLfpd;w

nrad;Kiw mgptpUj;jp vdg;gLk;.

nfhLg;gdT vdg;gLtJ epiyahd rk;gsk; (Fixed pay) Cf;Ftpg;Gf; nfhLg;gdT

(Pay Incentives) kw;Wk; Vida mD$yq;fisf; (Benifits) Fwpg;gjhFk;.

nfhLg;gdT Kfhikj;Jtk; vd;gjd; fUj;J rk;gsk;> Cf;Ftpg;Gf; nfhLg;gdTfs;

kw;Wk; Vida mD$yq;fis cs;slf;fpa rk;gs Kiwnahd;iw toq;Fjiy

eilKiwg;gLj;JjYk; kw;Wk; mjid eilKiwg;gLj;jpr; nry;tjw;fhd

kdpjts Kfhikj;Jtf; fUkkhFk;.
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nfhLg;gdT Kiwiknahd;wpd; mbg;gilfisf; fhzKbAk;. mjid

gpd;tUkhW tiuglj;jpy; fhl;lyhk;.

epWtdnkhd;W jdJ Copau;fSf;F toq;Ffpd;w $yp kw;Wk; gbfs; vd;gd

rk;gsk; vDk; ngaupy; miof;fg;gLk;.

epWtdnkhd;W jdJ Copau;fSf;F tpNrl nraw;wpwDf;fhf toq;Ffpd;w

nfhLg;gdT Cf;Ftpg;Gf; nfhLg;gdthFk;.

rk;gsk; kw;Wk; Cf;Ftpg;Gf; nfhLg;gdTf;Fg; Gwk;ghf Copau;fspd; tho;f;ifj;

juj;ij Nkk;gLj;Jtjw;fhf toq;fg;gLfpd;w ve;jnthU tplaKk; gpw ed;ikfspy;

cs;slf;f KbAk;.

nfhLg;gdT Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijg; gpd;tUkhW fhl;l KbAk;.

Copau; Cf;Ftpg;G

kpfg; nghUj;jkhd tpz;zg;gjhuu;fis <u;j;njLf;f KbAk;.

gapw;rpf;Fk; mgptpUj;jpf;Fk; ,ilapyhd NtWghLfspy; rpy gpd;tUkhW:

gapw;rp

² epfo;fhy njhopy; fUkq;fspd; gzp

fisAk; nghWg;Gf;fisAk; epiwNtw;

Wtjw;F Copau;fisj; jahu;gLj;jy;

,jD}lhf Nkw;nfhs;sg;gLk;.

² xg;gPl;L uPjpapy; FWq;fhy Ntiyj;jpl;l

khFk;.

² xg;gPl;L uPjpapy; Fiwe;j nryit Vw;f

Ntz;bapUj;jy;.

² rpwpJ FWfpa ,ilntspAldhd

Ntiyj; jpl;lkhFk;.

² epfo;fhyj; Njitfis epiwNtw;Wt

jw;F vjpu;tpistpidf; fhl;Lk; nrad;

Kiwnahd;whFk;.

mgptpUj;jp

² vjpu;fhyj; njhopy; Njitfis epiw

Ntw;Wtjw;F Kd;duhd nraw;ghLf

isf; fhl;Lfpd;w nrad;KiwahFk;.

² xg;gPl;L uPjpapy; njhlu;r;rpahf elj;jpr;

nry;yg;gLfpd;w ePz;lfhy Ntiyj;

jpl;lkhFk;.

² xg;gPl;L uPjpapy; $ba nrytpid Vw;f

Ntz;bapUj;jy;.

² kpf tpupthd ,ilntspAldhd

Ntiyj;jpl;lkhFk;.

² vjpu;fhyj;; Njitfis epiwNtw;Wt

jw;F Kd;du; KOikahd nrad;Kiw

iaf; fhl;Lk; nrad;Kiwnahd;whFk;.

     nfhLg;gdT

  rk;gsk;
Cf;Ftpg;Gf;

nfhLg;gdT

gpw

ed;ikfs;
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gapw;rp> mgptpUj;jpapd; %yk; njhopy; toq;FeUf;Ff; fpilf;fg; ngWfpd;w mD$yq;

fspy; rpy gpd;tUkhW:

Copau; mwpT> jpwd; kw;Wk; kdg;ghq;F vd;gd ,w;iwg;gLj;jg;gLj;jy;

Copaupd; nraw;wpwd; tpUj;jpailjy;

ntspaPl;bd; gz;Gj;juk; cau;tiljy;

Copau; Cf;Ftpg;G Vw;gly;

Copaupd; tpRthrk; Nkk;gLjy;

Copau;fspdhy; Vw;gLfpd;w gpiofs;> tPz;tpuak; vd;gd Fiwtiljy;

Copaupd; tutpd;ik Fiwtiljy;

Copau; Gus;T Fiwtiljy;

gapw;rp kw;Wk; mgptpUj;jpapd; %yk; CopaUf;Ff; fpilf;fg;ngWfpd;w mD$Yq;

fspy; rpy gpd;tUkhW:

njhopy; jpUg;jp mjpfupj;jy;.

nraw;wpwd; mjpfupj;jy;.

gjtpAau;T fpilf;ff;$ba re;ju;g;gk; gutyiljy;.

Copaupd; mwpT> jpwd;> kdg;ghq;F vd;gd mjpfupj;J Copaupd; ngWkjp

cau;tiljy;.

Gjpa jpwd;fisg; gad;gLj;jpg; ghu;g;gjw;fhd re;ju;g;gk; fpilj;jy;.

Nkyjpf mD$yq;fisg; ngw;Wf;nfhs;s Kbjy;.

Copau;fSf;Fg; gapw;rpaspg;gjw;Fk; mgptpUj;jpf;Fkhfg; gy;NtW Kiwfs; gad;

gLj;jg;gLfpd;wd. mtw;Ws; rpy Kiwfs; gpd;tUkhW:

gapYeu; gapw;rp

njhopy; %ykhd gapw;rp

njhopypy; <LgLk; Nghjhd gaw;rp

ghj;jpuNkw;W ebj;jy;.

Nghypahd ebg;G (Simulation)

Kfhikj;Jt tpisahl;L

czu;TG+u;tkhd gapw;rp (Sensitivity Training)
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njhopy; ngWeupd; Ntiyapy; Vw;gLj;Jfpd;w khw;wq;fs; Copau; mirT vd;gjd;

fUj;jhFk;. Copau; mirtpid Vw;gLj;jf;$ba Kiwfspy; rpy gpd;tUkhW:

gjtpAau;T

,lkhw;wk;

tpyf;Fjy;.

Ntiyapid Kbj;jy;.

mikg;gpd; Copau; xUtu; jw;NghJ <Lgl;Ls;s Ntiyapid tpl cau;juj;jpYs;s

njhopnyhd;wpw;;F epakpf;fg;glNy gjtpAau;T vd;gjd; fUj;jhFk;. gjtpAau;T

vd;gJ nghJthf jw;Nghija njhopiytpl NtW fUkq;fs;> gzpfSld;;

$ba nghWg;Gf;fSldhd njhopypy; <LgLj;jg;gLtjhFk;.

xU njhopypypUe;J mjw;Fr; rkkhd kl;lj;jpYs;s ,d;ndhU ,lj;jpw;F

khw;Wjy; ,lkhw;wk; vdg;gLk;. ,lkhw;wk; fpilkl;lj;jpy; ,lk;ngWk; mirthFk;.

epWtd Kfhikapdhy; fl;Lg;gLj;j Kbahj fhuzp my;yJ fhuzpfs;

fhuzkhf Copaupd; Ntiyapidj; jw;fhypfkhf ,ilepWj;Jjy; vdg;gLk;.

VjhtJ fhuznkhd;wpdhy; Copaupd; Nritapid KbTf;Ff; nfhz;L tUjy;

Ntiyapid Kbj;jy; vdg;gLk;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

Nju;;r;rp kl;lk;  16.8: Copau; Jd;g> Jauq;fis mwpe;Jnfhs;thu;.

ghlNtisfs; : 03

fw;ww;NgWfs; : Copau; Fiwfis / Jd;g Jauq;fis mwpe;Jnfhs;thu;.

Copau;fSf;F Fiwfs; (Jd;g Jauq;fs; Vw;gLtjw;fhd

fhuzq;fis cjhuzq;fNshL Rl;bf;fhl;Lthu;.

Copau; Fiwfisj; (Jd;g Jauq;fisj;) jPu;g;gjd; %yk;

epWtdk; ngw;Wf;nfhs;sf;$ba mD$yq;fisg; gl;baw;

gLj;Jthu;.

Copau; Fiwfs; (Jd;g Jauq;fisj;) jPu;f;fhJtplg;gLtjd;

%yk; epWtdj;jpw;F Vw;gLk; gpujp$yq;fis ,dq;fhz;ghu;.

Copau; Fiwfisj; (Jd;g Jauq;fisj;) jPu;f;Fk; Kiw

fis my;yJ El;gq;fisg; ngaupLthu;.

Copau; Fiwfisj; (Jd;g Jauq;fisj;) jPu;g;gjw;fhfg;

gpd;gw;w Ntz;ba gbKiwfis xOq;FgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

khztu;fs; VNjDk; tplankhd;wpd; fhuzkhf Vw;gl;l csj; jsu;nthd;W>

Nrhu;tiljy; vd;gd njhlu;ghf khztu;fsplk; Nfl;lwpe;J ntz;gyifapy;

mjidf; Fwpf;fTk;.

ntz;gyifapy; Rl;bf;fhl;lg;gl;Ls;s Jd;g Jauq;fs; njhlu;ghf khztu;fNshL

fye;Jiuahly; nra;J mit ntspg;gLj;jg;gl;l Jd;g Jauq;fs; vdTk;

,itay;yhJ ntspg;gLj;jg;glhj Rf Jf;fq;fSk; cs;sd vdr; Rl;bf;fhl;lTk;.

khztu;fSf;Fg; ghlrhiyapy; tPl;by; Jd;g Jauq;fs; Vw;gLtijg; Nghd;W

njhopy; #oy; njhlu;ghfTk; Jd;g Jauq;fs; NknyOk; vdf; fhl;lTk;.

xUtuJ Jd;g JaukhdJ epWtdj;jpd; cw;gj;jpj; jpwdpy; jhf;fj;ij Vw;gLj;Jk;

Kiwapid mjd; njhlf;fr; re;ju;g;gj;jpd;NghJ jPu;g;gJ Kf;fpakhdJ vdTk;

khztu;fSf;Ff; Fwpg;gpl;Lf; fhl;lTk;. mjidj; njspTgLj;jpf; nfhLg;gjd;

%Yk; xUtuJ Jd;g Jauq;fs; gpd;du; FOnthd;wpd; Jd;g Jaunkhd;nwDk;

epiyf;Fk; khwyhk;. mjw;Fj; jPu;tpidg; ngw;Wf;nfhLf;fhJ ,Ug;gJ njhopy;

gpzf;nfhd;nwDk; epiyf;F khWtjw;fhd re;ju;g;gj;ij Vw;gLj;Jk; vd;gjid

khztu;fSf;Fj; njspTgLj;jTk;.

Copau;fSf;Fj; Jd;g Jauq;fs; fhzg;gLfpd;wJ vd;gjid ,dq;fhz;gjw;Fg;

gy;NtW tpjpKiwfs; gpd;gw;w KbAk; vdTk; mtw;iwj; jPu;g;gjw;fhd gy;NtW

El;gKiwfs; ,Uf;fpd;wd vdTk; khztu;fSf;F mwpT+l;lQ; nra;J mit

xt;nthd;iwAk; jdpj;jdpahfj; njspTgLj;jTk;.

Copau;fSf;Fj; Jd;g Jauq;fisj; jPu;f;Fk;nghOJ gpd;gw;wNtz;ba gbKiwfis

tpgupf;fTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

njhopy; my;yJ njhopy; #oy; njhlu;gpy; CopanuhUtuplk; my;yJ Copau;

FOnthd;wpy; Vw;glf;$ba csuPjpahd jsu;T my;yJ Nrhu;tiljy; Copaupd;

Fiwfs; vd tiutpyf;fzg;gLj;j KbAk;.

mit ntspg;gLj;jg;gl;l my;yJ ntspg;gLj;jg;glhjitfshf ,Uf;f KbAk;.

Fiwfs; Neubahf cw;gj;jpj;jpwdpy; jhf;fj;ij Vw;gLj;Jk;. epWtdj;jpd;

Fwpf;Nfhs;fis epiwNtw;Wtjw;F mit jilahf mikAk;. Copau; Fiwfs;

njhopy; gpzf;Ffs; Vw;gLtjw;F Kjw;gbKiwahf mikAk;. vdNt njhlf;fr;

re;ju;g;gj;jpd;NghNj Copau;fspd; Fiwfis ePf;Ftjw;F Kw;gLjy; Ntz;Lk;.

Copau;fsplk; Jd;g Jauq;fs; /  Fiwfs; Vw;gLtjw;fhd fhuzq;fs;

njhopNyhL ,ize;jjhf Jd;g Jauq;fs; /  Fiwfs; Vw;gLtjw;fhd

fhuzq;fs;

njhopy; tpguj;jpy; Fwp;gplg;glhj flikfisAk; nghWg;Gf;fisAk;

Nrit toq;FdUf;F xg;giljy;.

Nrit toq;Fdupd; mwptpw;Fk; jpwDf;Fk; nghUj;jkw;w njhopypy;

<LgLj;jy;.

Nrit epiyikfNshL ,ize;jjhf Vw;gLk; fhuzq;fs;

njhopy; epiyak; my;yJ NEuj;jpy; khw;wk; nra;jy;.

njhopy; MNuhf;fpak; my;yJ ghJfhg;gpw;F xt;thj epiyikfs;

njhopy; epiyaj;jpy; fhzg;gly;.

kdpjts Kfhikj;Jtf; nfhs;iffs;> tpjpKiwfs;> cgha topKiwfs;

vd;gtw;wpw;fikthd fhuzq;fs; gpd;tUkhW:

Copau; rk;gsKk; $ypAk; nfhLg;gdTfSk;

CopaUf;F Vw;Wf;nfhs;s Kbahj epahakw;w epiyikapyhd gjtp

cau;Tfs;> NritapypUe;J gzp ,wf;fk; nra;jy;>  ,lkhw;wq;fs;

nra;jy;> Nritia ,ilepWj;jy; vd;gtw;NwhL njhlu;Gila nfhs;if

fSk; rl;ltpjpKiwfSk;.

 
 

jdpegu;

Nrit

gq;fhsupd;

Fiw /
Fiwfs;

FOnthd;wpd;

Fiw /
Fiwfs; njhopy;

gpzf;Ffs;

mikg;

nghd;wpd;

cw;gj;jpj;

jpwd; rpij

tiljy;

jPu;g;gdT

ngw;Wf;

nfhLf;fhik

jPu;g;gdT

ngw;Wf;

nfhLf;fhik

jPu;g;gdT

ngw;Wf;

nfhLf;fhik
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mikg;gpd; rl;ljpl;lq;fis kPWtjw;fhd fhuzq;fSl; rpy gpd;tUkhW:

xOf;fj;ij kPWjYk; epahakw;w my;yJ $ba xOf;ff;fl;Lg;ghl;L

epiyikfis vLj;jy;.

cld;gl;Lf; nfhz;l xg;ge;jk; Kfhikg; gpuptpdu;fspdhy; kPwg;gly;.

nghUj;jkkw;w jdpegu; elj;ijfSld; njhlu;Gila fhuzq;fSl; rpy

gpd;tUkhW:

mila Kbahj vjpu;ghu;g;Gf;fs; my;yJ Njitahd msittplf; $ba

mgpyhirfisf; nfhz;bUj;jy;.

rpNu\;l mjpfhupfsplk; fhzg;gLk; gpioahd kdg;ghq;F

Copaupd; kpifahd vz;zk;

njhopy; my;yJ njhopy; #oYf;F ntspafr; #oy; njhlu;ghd fhuzpfSs;

rpy gpd;tUkhW:

FLk;g myFld; njhlu;Gila fhuzq;fs;

Vida Nghl;b epiyikfSld; njhlu;Gila epWtdnkhd;W njhlu;ghd

fhuzq;fs;.

Copaupd; Jd;g Jauq;fisj; jPu;g;gjd; %yk; epWtdj;jpw;Fg; ngw;Wf;nfhs;sf;

$ba mD$yq;fSl; rpy gpd;tUkhW:

Copau; Gus;T Fiwtiljy;.

Copau; tutpd;ik fl;Lg;gLj;jg;gLk;.

njhopw;rq;f eltbf;iffs; FiwtilAk;.

njhopy; njhlu;Gfs; tpUj;jpailtjd; %yk; njhopy; cwTfs; rhjfkhf

mikjy;.

epWtdj;jpd; ed;kjpg;G mjpfupf;Fk;.

Copau; Jd;g Jauq;fs; jPu;f;fg;glhJtpLtjdhy; epWtdj;jpw;F Vw;gLk; ghjfkhd

tpisTfSs; rpy gpd;tUkhW:

Copau; Gus;T mjpfupf;Fk;.

Copaupd; tutpd;ik mjpfupf;Fk;.

CopaUf;Fk;  KfhikahsUf;FkpilNa  Nghuhl;lq;fs;  Vw;gLtjdhy;

njhopy; cwTfspy; ghjpg;ig Vw;gLj;Jk;.

ciog;gpd; cw;gj;jpj; jpwd; FiwtilAk;.

cw;gj;jpapd; juk; fPo;kl;l epiyia milAk;.

cw;gj;jpj; jpwd; FiwtilAk;.

njhlu;e;J ntw;wplq;fis epug;g Ntz;b Vw;gLtjdhy; nryT mjpfupf;Fk;.
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Copau; Fiwfis ,dq;fhzf;$ba KiwfSs; rpy gpd;tUkhW:

ePq;fw; nra;jy; Neu;Kff; fye;Jiuahly; ̂Exit Interview&

MNyhridg; ngl;b ̂Suggestion Box&

Copau; kdg;ghq;F Ma;T ̂Attitude Survey&

Copau; Fiwfisj; jPu;f;Fk; Kiwfs; / El;gKiwfSs; rpy gpd;tUkhW:

Fiwfisj; jPu;f;Fk; tpjpKiwfis cs;slf;fpa rl;ljpl;lq;fs;

^Formal Grievance Settlement Procedure&

cldb Nkw;ghu;itahsu; ̂ Immediate Supervisor&

jpwe;j thapw; nfhs;if ^An Open - Door Policy&

$l;Lf; FOKiw  ̂ Joint Committee Method&

MNyhrid $wy; ̂Counseling&

Fiwfis tprhupf;FnkhUtiu / xk;g+l;];kd; ^Ombudsman& epakpj;jy;.

jPu;g;gdT ̂Arbitration&

Copau; Fiwfis jPu;g;gtu; gpd;gw;w Ntz;ba gbKiwfSs; rpy gpd;tUkhW:

FiwfSf;Fr; rpwe;j Kiwapy; nrtprha;j;jy;.

FiwfSf;Fk; mjid Kd;itf;Fk; Copau;fSf;Fk; cupathW rupahd

jfty;fisr; Nrfupj;jy;.

CopaNuhL mJ njhlu;ghff; fye;JiuahLjy;.

Copaupdhy; toq;fg;gLk; tplaq;fSf;Fr; rpwe;j Kiwapy; nrtprha;j;jy;.

Copaupdhy; toq;fg;gLk; tplaq;fs;  rupahdjhf  ,Ug;gpd;  mtw;iw

Vw;Wf;nfhs;sy;.

CopaupDs; ek;gpf;ifiaf; fl;bnaOg;Gjy;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj; Njb

awpthu;.

Nju;;r;rp kl;lk;  16.9: xOf;f Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij kjpg;ghu;.

ghlNtisfs; : 03

fw;ww;NgWfs; : xOf;f Kfhikj;Jtj;ij mwpe;J nfhs;thu;.

xOf;f Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ij tpsf;Fthu;.

Kuzhd xOf;fr; nray;Kiw vDk; Kuz;ghLfisg;

gl;baw;gLj;Jthu;.

xOf;f Kuz;ghl;Lr; nray;Kiwfs; njhlu;ghf epWtdj;

jpdhy; vLf;ff;$ba nray;Kiwfisj; Njbawpthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

khztu;fsplk; gpd;tUk; tpdhf;fis ntspg;gLj;pf; fye;Jiuahlnyhd;wpy;

<LglTk;.

tPl;by; ngw;Nwhu;fspdhy; ePq;fs; vt;thW ele;Jnfhs;s Ntz;Lk; vDk; KiwiaAk;

Ng&e;jpy; gpuahzpfsplk; ePq;fs; vt;thw ele;Jnfhs;s Ntz;Lk; vDk; KiwiaAk;

ghlrhiyapy; mjpgu; cl;gl Mrpupau; Fohj;jpduplk; ePq;fs; vt;thW ele;Jnfhs;s

Ntz;Lk; vDk; KiwAk; Rl;bf; fhl;lg;gLk; vdTk; mit mtu;fsJ

mgpyhirfshFk; vd;gijAk; Fwpg;gpl;Lf; fhl;lTk;.

,jw;fika xOf;fk; vd;gJ cj;Njr mgpyhir vDk; cj;Njr elj;ijahFk;

vd;gij khztu;fSf;Fr; Rl;bf;fhl;lTk;.

epWtdnkhd;wpd; Copau;fsJ elj;ijapid mjhtJ ghq;fpid epWtdj;jpd;

njhopy; nfhs;Nthuhy; jPu;khdpf;fg;gLk; vdTk; mJ mtu;fsJ vjpu;ghu;g;Gf;fshFk;

vdTk; njspTWk; tifapy; tplaq;fisf; Fwpg;gpl;Lf; fhl;lTk;.

xOq;fikf;fg;gl;l epWtdnkhd;W Copau;fspd; xOf;fq;fs; njhlu;ghf $ba

ftdk; nrYj;jg;gLfpd;wJ vdTk; ,jw;fhf xOf;ff; Nfhitnahd;iw mwpKfg;

gLj;jpf; nfhLf;fg;gl;Ls;sJ vd;Wk;

nghUj;jkhd xOf;ff; Nfhitnahd;iw tpUj;jpnra;J eilKiwg;gLj;JtijAk;

mjidg; Ngzpr; nry;tijAk; cs;slf;fpa mr;nray;Kiwia xOf;f Kfhikj;

Jtk; vd khztu;fSf;Ff; Fwpg;gplTk;.

tzpf mikg;nghd;wpd; rpyNtisfspy; Copau;fs; xOf;fj;ijf; kPwp

fUkkhw;Wfpd;wdu; vdTk; mit Kuz;ghlhd xOf;f Kiwik mjhtJ xOf;f

kPwy; vdg;gLk; vd;gij cjhuzq;fspd; cjtpAld; fye;JiuahlTk;.
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xOf;f Kuz;ghl;Lr; nrad;KiwahdJ tzpf tho;jd;ikf;F kl;Lkd;wp mjd;

tsu;r;rpapYk; ghjfkhd tifapy; jhf;fj;ij Vw;gLj;Jk; vdTk; ,jdhy; xOf;f

Kuz;ghl;Lr; nrad;Kiwia ,opTgLj;Jtjw;fhf vLf;ff;$ba xOf;f Kiwikfs;

vit vd;gijf; Nfl;lwpe;J khztu;fSld; fye;Jiuahlypy; <LglTk;. (,f;

fye;JiuahlYf;fhf xOf;fk; njhlu;ghf #lhd mLg;G tpjpfisg; (Hot Stove

Rules) gpuNahfpg;gJ njhlu;ghff; ftdk; nrYj;jTk;.)

xOf;f Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Ltjw;F khztu;fspdhy;

Fwpg;gplg;gLk; fUj;Jf;fisf; fye;Jiuahly; nra;J rupahd tplaq;fis

ntspf;nfhzuTk;.

ep`hy; cw;gj;jp epWtdnkhd;wpd; cw;gj;jp Nkw;ghu;itahsnuhUtuhff;

flikahw;Wfpd;whu;. xU ehs; mtu; jdJ jpizf;fsj;jpd; ,ae;jpur;

nraw;ghl;lhsnuhUtNuhL Kuz;ghNlw;gl;L ,ae;jpur; nraw;ghl;lhsUf;Fj;

jhf;FNtd; vd mr;RWj;jpdhu;. cupa tplaj;ij ,ae;jpur; nraw;ghl;lhsu;

cw;gj;jp Kfhikahsuplk; Kiwapl;lhu;. ePq;fs; ,e;epWtdj;jpd; cw;gj;jp

Kfhikahsuhf ,Ug;gpd; cq;fshy; ep`hYf;F vjpuhf vLf;fg;gLk; xOf;fr;

nray;Kiwapiidf; fye;JiuahlTk;.

cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;ftk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpf epWtdnkhd;W xOq;FKiwahfr; rl;luPjpahf elj;jpr; nry;tjw;fhfj;

Njitahd Vw;Wf;nfhs;sg;gl;l my;yJ Nrit ngWeupd; mgpyhirfis Nrit

toq;Fdu;fspd; elj;ij mjhtJ cj;Njr elj;ij vdg;gLk;. my;yJ Nrit

toq;Fdupd; ed;elj;ij my;yJ rpwe;j xOf;fk; vdg;gLk;.

tzpf mikg;nghd;W rl;ljpl;lq;fSf;fika Nrit toq;Feupd; elj;ijapid

xOq;fikf;Fk; fUkq;fSf;fhfg; nghUj;jkhd rl;ljpl;l Kiwiknahd;iw

tpUj;jp nra;jy;> mjid eilKiwg;gLj;Jjy;> Ngzpr; nry;yy; vd;gd xOf;f

Kfhikj;JtkhFk;.

tzpf mikg;Gf;fspy; gutyhff; fhzf;$ba KiwNflhd xOf;fq;fs; vDk;

xOf;f Kuz;ghLfSs; rpy gpd;tUkhW:

epWtdj;jpd; nrhj;Jf;fSf;F Ntz;Lnkd;Nw Nrjj;ij Vw;gLj;Jjy;.

Kd;mDkjp ngwhJ Nritf;Fr; rKfkspf;fhik

fhy jhkjkhfr; Nritf;Fr; rKfkspj;jy;

epWtdj;jpd; cupa mDkjp ,d;wp ntspNaWjy;
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Nghypahd RftPd epiyikapid ntspf;fhl;Ljy;

Nritapy; <Lgl;bUf;Fk;nghOJ epj;jpiu nfhs;sy;

njhopy; eltbf;iffs; njhlu;ghf ftdaPdKk; jhkjg;gLj;jYk;

cUthf;fg;gl;bUf;Fk; ghJfhg;G kw;Wk; Rfhjhu KiwfSf;Fj; jilia

Vw;gLj;Jjy;

flik Neuj;jpy; kJghdk; my;yJ Nghijg; nghUs;fisg; gad;gLj;Jjy;

gz Nkhrb nra;jy; my;yJ ,yQ;rk; ngwy;

cau; mjpfhupfisAk; jkJ rf Copau;fisAk;  Nfyp  nra;jy; my;yJ

mr;RWj;Jjy;

xOf;fr; nray;Kiwfs; rpy gpd;tUkhW:

Neubahf vr;rupj;jy;

vOj;J%yk; vr;rupj;jy;

jz;lk; tpjpj;jy; my;yJ el;lj;ij mwtpLjy;

rk;gskpd;wpj; jw;fhypfkhf Ntiyapid ,ilepWj;Jjy;

xOf;fuPjpahf ,lkhw;wk; nra;jy;

rk;gs mjpfupg;gpid epWj;Jjy; my;yJ jhkjg;gLj;Jy;

gzpapwf;fk; nra;jy;

NritapypUe;J ePf;Fjy;

xOf;f Kfhikj;Jtj;jpd; Kf;fpaj;Jtj;ijg; gpd;tUkhW Rl;bf;fhl;l KbAk;.

Copau;fSf;fpilNa Nghuhl;lq;fs;> fUj;J NtWghLfs; vd;gtw;iwf;

Fiwj;Jf; nfhs;s Kbjy;.

njhopy; nfhs;NthUf;Fk; CopaUf;Fk; ,ilapy; Vw;gLk; fUj;J NtWghL

fisf; Fiwj;Jf; nfhs;s Kbjy;.

epWtdj;jplk;  fhzg;gLk;  kdpj tsq;fis  xOq;FKiwahfTk; rpwe;j

fl;Lg;ghl;L  Kiwapd;  %yKk; cr;r tpisjpwdhfTk; tpidjpwdhfTk;

gad;gLj;jpf; nfhs;s Kbjy;.

mikg;gpd; rl;ljpl;lq;fSf;Fk; xOf;ff; NfhitfSf;Fk; mikaTk; Copau;

elj;ijapidg; Ngz Kbjy;.

vjpu;ghu;f;fg;gLk;   Copau;  nraw;wpwid  cUthf;Ftjw;Fk;  mjidj;

njhlu;r;rpahf elj;jpr; nry;tjw;Fk; ,aYkhapUj;jy;.
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N;ju;r;rp 16.0   : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj;

Njbawpthu;.

Nju;;r;rp kl;lk;  16.10 : Nrit toq;Feupd; /  Copaupd; NjfhNuhf;fpaj;ijAk;

ghJfhg;gpidAk; kjpg;ghu;.

ghlNtisfs;   : 03

fw;ww;NgWfs; : Nrit toq;Fdupd; (CopauJ) NjfhNuhf;fpaj;ijAk;

ghJfhg;igAk; mwpKfg;gLj;Jthu;.

CopauJ NjfhNuhf;fpaj;jpdJk; ghJfhg;gpdJk; Kf;fpaj;

Jtj;ijr; Rl;bf;fhl;Lthu;.

NjfhNuhf;fpak;> ghJfhg;G vd;gd nnjhlu;ghfg; gytPdkhd

Kfhikj;Jtj;jpd; fhuzkhf njhopy; nfhs;NthUf;F

Vw;gLk; gpujp$yq;fisg; gl;baw;gLj;Jthu;.

NjfhNuhf;fpak;> ghJfhg;G vd;gd njhlu;ghf gykhd

Kfhikj;Jtj;jpD}lhfr; njhopy; nfhs;NthUf;Ff; fpilf;fg;

ngWk; mD$yq;fisr; Rl;bf; fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

khztu;fsplk; gpd;tUk; tpdhf;fis Nfl;Lg; ghlj;jpy; gpuNtrpf;fTk;.

tFg;gpy; rpwe;j Kiwapy; Mw;wiy Nkw;nfhs;tjw;F cq;fSf;F cq;fsJ

NjfhNuhf;fpak; ve;jsT Kf;fpaj;Jtk; nfhz;ljhf ,Uf;fpd;wJ.

cq;fsJ tFg;G ghJfhg;ghd ,lnkhd;wh?

njhopy; nfhs;NthUf;Fj; njhopypd; fUkq;fs;> flikfs;> nghWg;Gf;fs; vd;g

tw;iwr; rupahd Kiwapy; g+uzkhf epiwNtw;Wtjw;F CopauJ cly;> cs

uPjpahd NjfhNuhf;fpak; kpf Kf;fpakhdJ vd;gijr; Rl;bf;fhl;lTk;.

NritapyPLgLk;nghOJ rpw;rpy ,lu;fs; Vw;gLk; vdTk; mtw;wpypUe;J Copau;fs;

ghJfhg;Gg; ngwNtz;b Vw;gLk; vdTk; njspTgLj;jTk;.

ePq;fs; tFg;gpy; ntw;wpfukhd fw;wnyhd;iw Nkw;nfhs;tjw;F cq;fsJ

NjfhNuhf;fpak; Kf;fpaj;Jtk; ngWtijg; Nghd;W ghJfhg;Gld; fw;gjw;F

tFg;giwr; #oy; Kf;fpaj;Jtk; ngWk; Kiwapy; Nrit Copau;fs; jkJ

NjfhNuhf;fpak; njhlu;gpy; kl;Lkd;wp ,lu;fspypUe;Jk; ghJfhg;Gg; ngWKaw;rpf;F

kdpjts Kfhikj;Jtk; gq;fspg;Gr; nra;a Ntz;Lk; vd;gjid typAWj;jTk;.

Copau;fsJ NjfhNuhf;fpak;> ghJfhg;G vd;gtw;wpd; Kf;fpaj;Jtj;ij ntspg;

gLj;jpf; fhuzq;fis khztu;fSf;Fj; njspTgLj;jTk;.
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khztu;fis ,U FOf;fshf tifg;gLj;jp xU FOtpw;F NjfhNuhf;fpak;

ghJfhg;Gj; njhlu;gpy; rpwe;j Kfhikj;Jtj;jpd; %yk; fpilf;fg;ngWk;

mD$yq;fisr; Rl;bf; fhl;Ltjw;Fk; mLj;j FOtpw;F NjfhNuhf;fpak; ghJfhg;Gj;

njhlu;gpy; gytPdkhd Kfhikj;Jtj;jpd; fhuzkhfj; njhopy; nfhs;NthUf;Ff;

Nrit ngWdUf;Ff; fpilf;fg; ngWk; gpujp$yq;fs; njhlu;ghfg; gl;baw;gLj;Jtjpy;

<LgLj;jr; nra;;J mtw;iw khztu;fisf; nfhz;L tFg;gpy; ntspg;gLj;jr;

nra;aTk;.

cq;fsJ fzpg;Gf;fisAk; topfhl;ly;fisAk; khztu;fSf;Ff; Fwpg;gpl;Lf;

fhl;b kPs typAWj;jnyhd;iwg; ngw;Wf;nfhLf;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

njhopypd; gzpfs;> flikfs;> nghWg;Gf;fs; vd;gd tpidj;jpwdhf Nkw;

nfhs;tjw;F Copauplk; fhzg;glNtz;ba KOikahd cly; cs epiyikfs;

NjfhNuhf;fpak; vdg;gLk;.

NjfhNuhf;fpaj;jpw;Fj; jhf;fj;ij Vw;gLj;jf;$ba rfy ,lu;fspypUe;Jk;

Copau;fisg; ghJfhg;gNj ghJfhg;G vdg;gLk;.

Copau;faJ NjfhNuhf;fpak; kw;Wk; ghJfhg;gpd; kPJ jhf;fj;ij Vw;gLj;Jk;

,lu;fSk; fhuzpfSk; gpd;tUkhW:

njhopypdhy; Vw;gLk; tpgj;Jf;fs;  (nrtpg;Gy fl;Gyj;  jilfs;>  cly;

cWg;Gf;fis ,oj;jy; my;yJ Nrjkiljy;> jPg;gw;Wjy;> kpd;rhuj;jpdhy;

jhf;fg;gly;)

njhopypdhy; Vw;gLk; Neha;fs; (Gw;WNeha;> Rthr Neha;fs; eQ;riljy;>

cly; Cdk;> cly; nraypoj;jy;)

mikg;G uPjpahd mOj;jk;

Copau;fsJ NjfhNuhf;fpaj;jpdJk; ghJfhg;gpdJk; Kf;fpaj;Jtj;jpidg;

gpd;tUkhW ,dq;fhz KbAk;.

njhopy; uPjpahd NjfhNuhf;fpaKk; ghJfhg;Gf;Fkhf tpgj;Jf;fs;/,lu;fis

ePf;Ftjw;F my;yJ ,opTgLj;jpf; nfhs;tjw;F KbAkhf ,Uj;jy;.

CopauJ NjfhNuhf;fpak;> ghJfhg;Gj;  njhlu;gpy;  mikg;Gf;fSf;F Kfq;

nfhLf;ff;$ba rl;luPjpahd gpur;rpidfspypUe;J ePq;fpf;nfhs;tjw;F KbA

khjy;.

NjfhNuhf;fpak; nfhz;l Copag; gpuptpdnuhd;W epWtdj;jpd; tpidj;jpwid

cau;j;Jtjw;Fg; gq;fspg;Gr; nra;a KbAk;.

epWtdj;jpd; gpujp tpk;gk; cau;tilAk;.
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NjfhNuhf;fpak;> ghJfhg;G vd;gd njhlu;ghfg; gytPdkhd Kfhikj;Jtj;jpd;

fhuzkhf njhopy; nfhs;NthUf;F Vw;gLk; gpujp$yq;fisg; gl;baw;gLj;Jthu;.

CopauJ ,og;gPl;bw;fhd fhg;GWjpj; jtizf; fl;lzq;fs; cau;tilAk;.

Copau; ,og;gPl;Lf; nfhLg;gdTfs; cau;thf ,Uf;Fk;.

rl;l uPjpahd nryTfs; mjpfupf;Fk;.

Copau;fSf;F mjpUg;jpAk; epk;kjpaw;w epiyikAk; Vw;gly;.

CopauJ cw;gj;jpj; jpwd; Fiwtiljy;.

Copau;fspd; juuPjpahd gz;Gfs; fPo; tPo;r;rpailjy;.

cgfuzq;fSf;F Vw;gLk; ,og;Gf;fs; mjpfupf;Fk;.

Njitaw;w tifapy; kUj;Jtr; nryTfs; mjpfupf;Fk;.

epWtdj;jpd; ed;kjpg;gpw;Fg; ghjpg;G Vw;gLk;.

Copau; tutpd;ik mjpfupf;Fk;.

Copau; Gus;T mjpfupf;Fk;.

NjfhNuhf;fpak; kw;Wk; ghJfhg;G Kfhikj;Jtj;jpD}lhfj; njhopy; nfhs;NthUf;Ff;

fpilf;fg; ngWk; mD$yq;fSs; rpy gpd;tUkhW:

Copau;fsJ cWjp (Moral) cau;tilAk;.

Copau;fs; Kfq;nfhLf;f Ntz;bNaw;gLk; tpgj;Jf;fSk; mt; tpgj;Jf;fspd;

fhuzkhf epWtdq;fshy; Nkw;nfhs;s Ntz;ba nryTfs;  FiwtilAk;.

Copau;fsJ tutpd;ik FiwtilAk;.

mikg;gpd; cw;gj;jpj; jpwd; cau;tilAk;.

rpwe;j njhopy; cwTfs; Vw;gLk;.

tzpf mikg;Gf;fs; cw;gj;jpj;jpwd; nfhz;l NjfhNuhf;fpak; kw;Wk; ghJfhg;G

Ntiyj;jpl;lq;fis elj;jpr; nry;tjhf ,Ug;gpd; mt;twhhd epWtdq;fspd;

cw;gj;jpg;  nghUs;fisg;  ngw;Wf; nfhs;Sk;  epWtdq;fs;  ,t;thwhd

epWtdq;fSf;F Kd;Dupik toq;Fk;.



251

N;ju;r;rp 16.0  : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj; Njb

awpthu;.

Nju;;r;rp kl;lk;  16.11: Copau; Jd;g> Jauq;fis mwpe;Jnfhs;thu;.

ghlNtisfs; : 03

fw;ww;NgWfs;   : rpwe;j njhopy; toq;Feu; - Copau; cwtpd; gad;fisg;

gl;baw;gLj;Jthu;.

 Nkhrkhd njhopy; toq;Feu; - Copau; cwtpd; vjpu;

tpistpidr; Rl;bf;fhl;Lthu;.

 njhopy; toq;Feu; - Copau; njhlu;ghd cupikfs;>

nghWg;Gf;fs;> flikfs; vd;gtw;iw mwpKfg;gLj;Jthu;.

 njhopy; gpzf;Ffis mwpKfg;gLj;jp mjw;fhd fhuzq;fis

Kd;itg;ghu;.

 njhopy; gpzf;FfspD}lhf Vw;gLfpd;w mOj;jq;fis njhopy;

toq;Feu;> Copau; kw;Wk; Efu;Nthu; vDk; tifapy;

ntt;Ntwhff; fhl;Lthu;.

 njhopw;rq;fnkd;why; vd;d vd;gij ,dq;fz;L mjd;

Nehf;fq;fs; kw;Wk; fUkq;fis gl;baw;gLj;Jthu;.

ifj;njhopy; eilKiwfis mwpe;J gy;NtW ifj;njhopy;

eilKiwfis tpsf;Fthu;.

ifj;njhopy; eilKiwfisj; jtpu;g;gjw;F njhopy;

toq;Feu; vLf;ff;$ba eilKiwfis tpsf;Fthu;.

$l;L xg;ge;jk; vd;why; vd;d vd;gij ,dq;fz;L mjd;

mD$yq;fis njhopy; toq;Fdu; kw;Wk; Copau; vd;w

tifapy; ntt;Ntwhff; fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

Mrpupau; - khztu;fspilNaahd njhlu;G> ngw;Nwhu;fs; - gps;isfspilNa

fhzg;gLfpd;w njhlu;gpidg; Nghd;Nw tzpf cupikahsu;fSf;Fk; Copau;fSf;F

kpilapy; fhzg;gLfpd;w njhlu;ghdJ kpf Kf;fpakhdJ vd;gij khztu;fSf;F

tpsf;fpf; fye;Jiuahlnyhd;iw elhj;jTk;.

njhopy; toq;Feu; - Copau;fSf;fpilapy; fhzg;gLfpd;w njhopy; cwTfs;

khj;jpuk; ,q;F fye;Jiuahlg;gLnkdTk; Fwpg;gplTk;.

rpwe;j njhopy; toq;Feu; - Copau; cwT vd;why; vd;d vd;gij tpsf;fp

mjD}lhf epWtdj;jpw;Fg; ngw;Wf;nfhs;sf;$ba mD$yq;fis khztu;fSf;F

tpsf;fTk;.

Nkhrkhd njhopy; toq;Feu; - Copau; cwthdJ epWtdnkhd;wpw;F vt;thW

gpujp$ykhf mikfpd;wJ vd;gij khztu;fsplk; Nfl;L> Fwpg;gpl;l fhuzq;fis

ntz;gyifapy; vOjp mtw;iw kjpg;gPl;bw;F cl;gLj;jTk;.
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njhopy; toq;FeUf;Fk; CopaUf;Fkpilapyhd xg;ge;jk;> njhlu;Gfis ntt;Ntwhf

,dq;fhz;gjpy; khztu;fis <LgLj;jTk;.

Copau; cupikfs; njhlu;gpy; khztu;fSld; fye;JiuahlTk;. ,f;fye;Jiu

ahlypy; cyf njhopyhsu; jpdj;jpd; tpNrl $w;wpidAk; kw;Wk; jw;fhy

epyikapidAk; vLj;Jf;fhl;b khztu;fis fye;Jiuahlypy; <LgLj;jTk;.

Copau; cupikfspy; cs;slf;ff;$ba rpy tplq;fis Kd;itf;fTk;.

Copau; cupikfis mDgtpg;gjhapd; CopaUf;Fs;s flikfs; kw;Wk;

nghWg;Gf;fis fl;lhakhf epiwNtw;Wjy; Ntz;Lk; vd;gij tpsf;fTk;.

njhopy; toq;FeUf;Fk; rpy cupikfs; fhzg;gLfpd;wnjdTk;> mNjNghd;W

flikfs;> nghWg;Gf;fSk; fhzg;gLfpd;wnjdTk; Rl;bf;fhl;lTk;.

VjhtJ njhopy; gpur;rpidnahd;iw mbg;gilahff; nfhz;L njhopy; toq;Feu;-

Copau; ,U gpuptpdupilNa Vw;gLfpd;w Nghuhl;lkhdJ njhopy; gpzf;F vdg;gLk;

vd;gij khztu;fSf;F tpsf;fTk;.

njhopy; gpzf;F njhopy; toq;FeUf;F khj;jpukd;wp CopaUf;Fk; ghjfkhdJ

vdTk;> thbf;ifahsu;fSk; mjd; ghjfkhfj; jhf;fq;fSf;F Kf;q;nfhLf;f

Ntz;b Vw;gLnkd;gij khztu;fSld; fye;JiuahlTk;.

jkJ njhopy; cupikfis ntd;nwLg;gjw;Fk; mjidr; rpwg;ghfg; ghJfhj;Jf;

nfhs;tjw;Fk; Copau; khj;jpukd;wp njhopy; toq;FeUk; xU xOq;fikg;gpy;

fUkkhw;Wfpd;whu; vdTk; mjidj; njhopw; rq;fkhff; fhzyhk; vdTk; Rl;bf;

fhl;lTk;.

njhopw; rq;fnkhd;wpd; Nehf;fk; kw;Wk; njhopw;ghLfis RUf;fkhfj; njspTgLj;jpf;

nfhLg;gJld; khztu;fspd; fUj;Jf;fisAk; mjpy; Nru;j;Jf;nfhs;sTk;.

Copau; gpzf;nfhd;W Vw;gLk;NghJ mjw;fhf njhopw;rq;fk; vLf;fpd;w gy;NtW

nraw;ghLfs; njhopy; eilKiwfs; vdg;gLtJld; mt;thwhd eilKiwfs;

fhzg;gLfpd;wd vd khztu;fSf;F ntspg;gLj;jp mit njhlu;gpy; tpupthd

fye;Jiuahlnyhd;iw Nkw;nfhs;sTk;.

Copau;fspd; njhopw;rq;f eltbf;iffSf;F vjpuhf njhopy; toq;Feu;fSk;

VjhtJ nraw;ghLfis Nkw;nfhs;sy; Ntz;Lk;. njhopypUe;J ntspNaw;wy;

(fjtilg;G)> Ntiyia tpl;L tpyfpr; nrd;wjhff; fUJjy;> Ntiy epWj;jj;jpw;Fg;

gjpyPLfis Nkw;nfhs;sy;> neUf;fkhd cjtp Nityj;jpl;lq;fisg; gad;gLj;Jjy;>

cw;gj;jpapid khw;wy; Nghd;w khztu;fspd; mwptpid NkYk; tpupTgLj;Jtjw;Fj;

Njitahd fw;wy; - fw;gpj;jy; cgha topKiwfisg; gad;gLj;jTk;.

njhopy; gpur;rpidnahd;W njhlu;gpy; ,zf;fg;ghl;bw;F tUtjhapd; njhopy;

toq;Feu; kw;Wk; njhopw; rq;fj;jpw;Fkpilayhd Ngr;R thu;j;ijnahd;W

Nkw;nfhs;sg;gl Ntz;Lk; vdTk; mt;thwhd Ngr;Rthu;j;ij $l;Lg; Nguk; NgRjy;

vd miof;fg;gLk; vd;gij khztu;fSf;F tpsf;fTk;.

$l;Lg; Nguk; NgRjy; $l;L xg;ge;jj;jpd; %yNk cUthfpd;wJ vdTk;> $l;L

xg;ge;jj;jpd; %yk; epiwNtw;wpf; nfhs;tjw;F vjpu;ghu;f;fg;gLfpd;w Nehf;fk; njhlu;gpy;

khztu;fSf;F njspTgLj;jTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

njhopy; toq;Feu; - Copau; cwT

njhopy; toq;Feu; - Copau; ,U gpuptpdu;fSf;fpilNa VNjh xU Kiwapyhd

njhopy; cwthdJ njhopy; toq;Feu; - Copau; cwT vdg;gLk;. kdpj ts

Kfhikj;Jtj;jpd; ntw;wpf;F epWtdj;jpDs; Copau; kw;Wk; njhopy;

toq;FeupilNa rpwe;j cwnthd;W ,Uj;jy; Ntz;Lk;. Copau;fs; Mu;tj;JlDk;

jpUg;jpAlDk; Ntiy nra;tjw;F mJ cjtpahf mikAk;. mjw;Nfw;g rpwe;j

Copau; cwtpD}lhf gy;NtW mD$yq;fisg; ngw;Wf;nfhs;s KbAk; vd;gJld;>

Nkhrkhd Copau; cwtpd; %yk; gy;NtW gpur;rpidfSk; cUthFk;.

Copau; (Employee)

njhopy; toq;Feupd; fPo; VNjhnthU ju epiyapy; my;yJ xg;ge;jj;jpd;

mbg;gilapy; VJhtJ mDgtnkhd;Wld; Ntiy nra;fpd;w my;yJ Ntiy

nra;tjw;fhd xg;ge;jnkhd;iw Vw;gLj;jpf; nfhsfpd;w ve;jnthU jdpegUk; Copau;

vd miof;fg;gLtu;.

njhopy; toq;Feu; /  njhopy; nfhs;Nthu; (Employer)

VjhtJ mDgtj;jpd; mbg;gilapy; jdpegu; my;yJ jdpegu; FOntd;iw VjhtJ

Nritnahd;wpy; <LgLj;Jgtu; njhopy; toq;Feu; vdg;gLtu;.

rpwe;j njhopy; toq;Feu; - Copau; cwtpdhy; epWtdnkhd;wpw;F fpilf;fg;

ngWfpd;w mD$yq;fs; / gad;fspy; rpy gpd;tUkhW:

Copau; cw;gj;jpj; jpwd; mjpfupj;jy;.

tsq;fspd; tPz;tpuak; Fiwtiljy;.

Copau; tutpd;ik Fiwtiljy;.

Copau; Gus;T Fiwtiljy;.

Cf;Ftpg;Gldhd Copau; FOnthd;W cUthjy;.

njhopy; gpzf;Ffs; Fiwtiljy;.

Nkhrkhd njhopy; toq;Feu; - Copau; cwtpd; %yk; epWtdnkhd;wpy; cUthfpd;w

gpujp$yq;fs; rpy gpd;tUkhW:

tzpfr; nraw;ghLfs; ke;jkiljy;.  (Ntiy epWj;jk;> Copau; gpzf;F

vd;gtw;wpd; fhuzkhf)

Copau; cw;gj;jpj;jpwd; Fiwtiljy;.

tsq;fs; tPz;tpuakhjy;.

KO epWtdj;jpdJk; tpisjpwd;> tpidj;jpwd; Fiwtiljy;.

Copau;fSf;F xg;gilf;fg;gLfpd;w fUkq;fis cupathW epiwtw;Wtjw;F njhopy;

xg;ge;jk;> njhopw; rl;lq;fs; Nghd;wtw;wpd; %yk; mtu;fSf;Ff; fpilf;fg;ngWfpd;w

cupikfs; kw;Wk; mD$yq;fs; Copau; cupikfs; (Emplyees Rights) vdg;gLk;.
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Copau; cupikfSf;fhd cjhuzq;fspy; rpy gpd;tUkhW:

njhopYf;Nfw;g rk;gsk;> rpwe;j kw;Wk; ghJfhg;ghd Ntiyr; #Onyhd;iwg;

ngw;Wf;nfhLj;jy;.

njhopy; xg;ge;jj;jpw;Nfw;g tpLKiw (yPT) cupikfisg; ngw;Wf;nfhs;sy;.

njhopy;rhu; Rfhjhuk;  kw;Wk;  njhopy;  tpgj;Jf;fspypUe;J ghJfhg;gpid

cWjpg;gLj;jpf; nfhs;sy;.

Copau; nghWg;Gf;fspy; rpy gpd;tUkhW:

mikg;gpd; Nehf;fk; epiwNtwf;$ba tifapy; Ntiy nra;jy;.

Ntiyj;jsj;jpy; rpwg;ghf ele;Jnfhs;sy;.

njhopy; xg;ge;jj;jpw;Nfw;g fUkq;fis epiwNtw;wy;.

epWtdj;jpd; Mjdq;fs; kw;Wk; cgfuzq;fis cupathW gad;gLj;Jjy;.

Copau; flikfspy; rpy gpd;tUkhW:

Copau; nghWg;Gf;fis cupathW epiwNtw;wy;.

epWtdj;jpd; tpUj;jpapy; Mu;tk; fhl;Ljy;.

epWtdj;jpd; ,ufrpaq;fis ntspafg; gpuptpdUf;F toq;fhjpUj;jy;.

epWtdj;jpd; ed;kjpg;gpidg; ghJfhj;jYk; tpUj;jp nra;jYk;.

njhopy; toq;Fdupd; cupikfspy; rpy gpd;tUkhW:

njhopy; xg;ge;jj;jpw;Nfw;g fUkq;fis epiwNtw;wpf;nfhs;sy;.

Fwpg;gpl;l kzpj;jpahyq;fSf;F Nritapidg; ngw;Wf;nfhs;sy;

Copau; kpif fhzg;gLkhapd; my;yJ epWtdj;jpw;Fg; nghUe;jhj Copau;fs;

fhzg;gLthu;fshapd; mtu;fis ePf;Ftjw;Fupa cupik.

jdJ njhopiy elj;jpr; nry;Yk;NghJ Kfq;nfhLf;f Ntz;bNaw;gLfpd;w

ghjfkhd epiyikfspypUe;J ghJfhj;Jf; nfhs;tjw;fhf xd;Wgly;.

njhopy; toq;Feupd; nghWg;Gf;fspy; rpy gpd;tUkhW:

njhopy; xg;ge;jj;jpw;Nfw;g ,izf;fg;gl;l rk;gsj;ij toq;fy;.

Copau;fspd; Fwpg;gpl;l mwpf;iffis cupathW Ngzpr; nry;yy;.

epWtdj;jpDs; cupathW xOf;fj;ijg; Ngzpr; nry;yy;.

rk;gsj;ij cupa jpfjpapy; my;yJ mjw;F Kd;du; nrYj;Jjy;.

Copaupd; epahakhd Nfhupf;iffSf;F mikjpahf nrtprha;j;jYk; kw;Wk;

mjidj; jPu;j;J itg;gjw;F mjpy; jiyaplYk;.
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njhopy; gpzf;Ffs;

VjhtJ njhopy; gpur;rpidnahd;wpd; fhuzkhf njhopy; toq;Feu; kw;Wk; Copau;

fspilNa my;yJ CopaUf;Fk; CopaUf;FkpilapNy Vw;gLfpd;w iffyg;Gf;fs;

my;yJ gpzf;Ffs; njhopy; gpzf;Ffs; (Industrial  Dispoutes) vdg;gLk;.

ifj;njhopy; gpzf;Ffs; Vw;gLtjw;fhd fhuzq;fspy; rpy gpd;tUkhW:

njhopy; toq;fy; my;yJ toq;fhik.

njhopy; cupikfs; njhlu;gpy;

Ntiy epiyik njhlu;gpy;

ifj;njhopy; gpzf;Ff; fhuzkhf njhopy; toq;FeUf;F Vw;gLfpd;w jhf;fq;fspy;

rpy gpd;tUkhW:

njhlu;r;rpahf tzpff; fUkq;fis elj;jpr; nry;y KbahjpUj;jy;.

epWtdj;jpd; ed;kjpg;Gf;Fg; ghjfkhd jhf;fq;fis Vw;gLj;Jjy;.

ifj;njhopypy; rkhjhdk; ,y;yhky; el;Gwtpy; ghjpg;G Vw;gly;.

vjpu;fhyg; gjtpAau;T> gapw;rp> Gyikg;guprpy; Nghd;w njhopy;rhu; tpUj;jp

epiyikfspy; jilfs; Vw;gly;.

ifj;njhopy; gpzf;Ff; fhuzkhf Efu;NthUf;F cUthfpd;w ghjpg;Gf;fspy; rpy

gpd;tUkhW:

cupa nghUl;fs; kw;Wk; Nritfspy; tpiy cau;tiljy;.

re;ijapy; nghUl;fSf;Fj; jl;Lg;ghL Vw;gly;.

gof;fg;gl;l nghUl;fis Efu;tjw;fhd re;ju;g;gk; mw;Wg;Nghjy;.

jukw;w gjpyPl;Lg; nghUl;fis Efu Ntz;bNaw;gly;.

njhopw; rq;fk; (Trade Union)

njhopy; cupikfisg; ngw;Wf;nfhs;tjw;fhfTk; mtw;iwg; ghJfhj;Jf; nfhs;tjw;

fhfTk; VjhtJ ifj;njhopnyhd;wpy; my;yJ njhopnyhd;wpy; <Lgl;Ls;s njhopy;

toq;Feu; my;yJ Copau;fs; xd;W Nru;e;J mikj;Jf; nfhs;fpd;w mikg;G

njhopw;rq;fk; (Trade Union) vd miof;fg;gLk;.

njhopw; rq;fnkhd;wpd; Nehf;fq;fspy; rpy gpd;tUkhW:

epahakhd rk;gsj;ijg; ngw;Wf; nfhs;sYk; mjd; mjpfupg;Gk;.

rpwe;j Ntiyr; #onyhd;iwg; ngw;Wf; nfhs;sy;.

Ntiy nra;Ak; Neuk; njhlu;gpyhd gpur;rpidfisj; jPu;j;Jf; nfhs;sy;.
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njhopy;rhu; Rfhjhu kw;Wk; njhopy;rhu; tpgj;Jf;fspypUe;J ghJfhg;gpidg;

ngw;Wf;nfhs;sy;.

njhopypy; ghJfhg;gpid Vw;gLj;jpf; nfhs;sy;.

fy;tp kw;Wk; gapw;rpapidg; ngw;Wf;nfhs;sy;.

$l;Lg; Nguk; Ngry;.

njhopw; rq;fnkhd;wpd; fUkq;fspy; rpy gpd;tUkhW:

$l;Lg; Nguk; NgRjy;.

$l;lhff; fye;Jiuahly;fspy; gq;Fgw;wy;.

Copau; Kfhikj;Jtf; nfhs;if> eilKiwfs; vd;gdtw;iw cUthf;Fk;

NghJk; kw;Wk; mtw;wpy; jpUj;jq;fis nra;Ak;NghJk; MNyhrid toq;fy;.

njhopw;rq;f eltbf;iffisj; jpl;lkplYk; eilKiwg;gLj;jYk;.

Njrpa kw;Wk; ru;tNjr $l;lq;fs;> fUj;juq;Ffspy; fye;Jnfhs;sy;.

mq;fj;jtu;fSf;F rl;luPjpahd ghJfhg;gpid murplkpUe;J ngw;Wf;nfhs;sy;.

ifj;njhopy; eltbf;iffs; (Indulstrial Action)

ifj;njhopy;  gpur;rpidnahd;W  fhzg;gLk;NghJ mg;gpur;rpid njhlu;gpy;

njhopy; toq;Feu;  gpuptpdupdhy;  Nkw;nfhs;sg;gLfpd;w  mOj;jq;fSf;F

njhopw;rq;fq;fs;  gad;gLj;Jfpd;w  gy;NtW  eltbf;iffs; ifj;njhopy;

eltbf;iffs; vdg;gLk;.

ifj;njhopy; eltbf;ifs; / njhopw;rq;f eltbf;iffs;

$l;Lg;Nguk; NgRjy;.

rl;lg;gb Ntiy nra;jy;

nkJthf Ntiy nra;jy;

fUg;Gg;gl;b mzpe;J Ntiy nra;jy;

Nkyjpf Neu Ntiyfspy; <LglhjpUj;jy;

Ntiyfspy; <LglhjpUj;jy;

Nityg; gfp~;fupg;G

Ntiyapidf; Fog;Gjy;

kwpay; Nghuhl;lk;

cz;zhtpujk;
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njhopw; Nghuhl;lq;fs; njhlu;gpy; cld;ghl;bw;F tUtjw;F njhopw;rq;fg; gpujp

epjpfSf;Fk; njhopy; toq;FeUf;Fkpilapy; fUj;Jf;fis gupkhwpf; nfhs;Sk;

vd;w tifapy; $l;Lf; fye;Jiuahly; nra;jyhdJ $l;Lg; Nguk; NgRjy;

my;yJ $l;Lg; Ngr;R thu;j;ij vd miof;fg;gLk;.

epWtdj;jpd; rl;ljpl;lq;fisr; rl;lg;gb gpd;gw;wp flikfis Nkw;nfhs;sy;

rl;lg;gb Ntiy nra;jy; vdg;gLk;. ,J rl;lg;gb xg;gilf;fg;gl;Ls;s fUkq;fis

khj;jpuk; cupathW epiwNtw;Wtijf; Fwpf;Fk;. ,jd; fhuzkhf nrad;Kiwfs;

ke;j fjpapy; ,lk;ngWtJld;> epWtdj;jpy; tpisjpwdw;w epiyik mjpfupf;Fk;.

Njitapidf; fz;lwpe;J re;ju;g;gj;jpw;Nfw;g fUkkhw;Wjy; ,q;F ,lk;ngwkhl;lhJ.

Copau;fs; jkJ fUkq;fis jkJ tpUg;gg;gb $ba fhyj;ij vLj;J nkJthf

epiwNtw;wy; nkJthf Ntiy nra;jy; vdg;gLk;. Fwpj;j fUkk; rupahf

epiwNtw;wg;gl;lhYk; $l mjw;fhf vLf;fg;gLk; fhyk; $bajhff; fhzg;gLk;.

vdNt nray;KiwahdJ nkJthf ,lk;ngWtJld; epWtdj;jpd; fpuak; my;yJ

tpidj;jpwdw;w epiy cau;tilAk;.

fUg;Gg; gl;bfis mzpe;J Nritapy; <LgLk;NghJ Copau;fs; toik Nghy;

Ntiyapy; <LgLtu;. jkJ vjpu;g;gpid ntspf;fhl;Ltjw;fhf fUg;Gg; gl;bapid

ifapy; my;yJ jiyapy; mzpe;J Ntiy nra;tu;.

Copau;fspd; toikahd gzpfis Nritf; fhyj;jpd; gpd;du; nra;jiy epuhfupg;gJ

Nkyjpf Neu Ntiyfspy; <LglhjpUg;gijf; Fwpf;Fk;.

njhopy; toq;Feu;fSf;F njhopy; nra;Ak; ,lj;ij %btpLtjw;F jilfis

Vw;gLj;jp Copau;fs; ntspNa nry;yhJ epWtdj;jpDs;Ns jq;fpapUe;jhYk; $l

mtu;fs; Ntiyfspy; <LglhjpUg;gu;. tzpf epWtdj;jpDs; Copau;fs; jq;fpapUe;

jhYk; $l ve;jnthU fUkj;jpYk; mtu;fspdJk; gq;fspg;G toq;fg;glkhl;lhJ.

Copau;fs; Ntiy nra;tijg; Gwf;fzpj;jYk; ,ae;jpuq;fspy; nraw;glhjpUj;jYk;

Ntiyfspy; <LglhjpUj;jy; vdg;gLk;.

njhopy; epiyaj;jpYs;s ,ae;jpuq;fis ,af;Ftjw;F KbahjthW thapw;

fjTfis %btpLjy; my;yJ mtw;wpd; rpwpa gFjpnahd;iw mfw;wptply;

Ntiyapidf; Fog;Gjy; vdg;gLk;.

ngUk;ghYk; gfYzT Ntiyfspd;NghJ Xa;T Neunkhd;whfg; gad;gLj;jp

tzpfj;jpd; Kd;ghf gjhiffs;> mwptpj;jy;> Ngh];lu; Nghd;w vjpu;g;Gf;fis

ntspf;fhl;lf;$ba gjhijfisf; fhl;rpg;gLj;jp Nkw;nfhs;sg;gLfpd;w Mu;g;ghl;lk;

kwpay; Nghuhl;lk; vdg;gLk;. Ntiyg; gfp~;fupg;gpy; <LgLtJ njhlu;gpy;

milahsnkhd;whf njhopy; toq;FeUf;Ff; fhl;Ltjw;fhf ,J gad;gLj;jg;gLk;.

,q;F Copau;fs; tupirahf epd;W jkJ vjpu;g;gpid ntspg;gLj;Jtu;.
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jkJ Ntz;LNfhs;fs; ntw;wpngWtjw;fhf tzpf epWtdj;jpd; Kd;dhy; my;yJ

nghJkf;fs; elkhLk; ,lnkhd;wpypUe;J Copau; FOthdJ czT> ePuhfhukpd;wp

jkJ vjpu;g;gpidf; fhl;Ljy; cz;zhtpujkpUj;jy; vdg;gLk;.

jkJ Copau;fspd; Nfhupf;iffis ntw;wp nfhs;tjw;F epu;thfg; gpuptpdUf;F

mgha mwptpg;gpid njhopw;rq;fq;fs; %yk; toq;fp jkJ mq;fj;jtu;fis

ehnshd;wpy; xU ehspd; gFjpapy; Fwpj;j cupa fhynkhd;iw Kfhikj;Jtj;jpw;F

njupag;gLj;jp gzpfspy; <LglhjpUj;jy; milahs Ntiy epWj;jk; vd

miof;fg;gLk;.

jkJ Nfhupf;iffis fye;Jiuahlypd; %yk; my;yJ NtW vjpu;g;Gf;fis

ntspf;fhl;Ltjd; %yk; ngw;Wf;nfhs;s KbahJ Nghdhy; jkJ Nfhupf;iffs;

fpilf;Fk; tiuapy; Ntiy nra;tij KOikahf epWj;Jjy; njhlu;r;rpahd

Ntiy epWj;jk; vdg;gLk;.

Ntiy epWj;jj;jpd; fhuzkhfj; njhopy; toq;FeUf;Ff; fpilf;fpd;w ghjfkhd

tpisTfspy; rpy gpd;tUkW:

cw;gj;jp jilg;gly;.

tpw;gid Fiwtiljy;> fl;lisfis epiwNtw;w KbahjpUj;jy;.

tzpfj;jpd; ed;kjpg;G ghjpg;giljy;.

tzpfj;jpd; fhR cl;gha;r;ry; Fiwtiltjdhy; gzg;gw;whf;Fiwf;F Kfq;

nfhLf;f Ntz;b Vw;gLk;.

nfhs;tdthsu; Fiwtiljy;> my;yJ Nrhu;tiljYk; mtu;fs; NtW

epWtdq;fis ehbr; nry;yYk;.

toq;Feu; Fiwtiljy;.

,yhgk; Fiwtiljy;

Copau;fs; Nrhu;tiltjhdhy; cw;gj;jpj;jpwd; Fiwtiljy;.

njhopy; cwT Fiwtiljy;.

Copau; Gus;T mjpfupj;jy;.

%yjdg; nghUl;fs; nraypog;gjd; fhuzkhf el;lNkw;gly;.

Ntiy epWj;jj;jpd; fhuzkhf CopaUf;F Vw;gLfpd;w ghjfkhd jhf;fq;fs;

rpy gpd;tUkhW:

gjtpAau;Tf;F jil Vw;gly;.

njhopypy; jpUg;jpapd;ik Vw;gly;.
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Copau; ciog;G fPo; kl;lj;jpw;F nry;yy;> rk;gsk; kw;Wk; Vida

nfhLg;gdTfs; fpilf;fg;ngwhik.

rpy Ntisfspy; xOf;fhw;W eltbf;iffSf;F Kfq;nfhLf;f Ntz;bNaw;

gly;.

Ntiy epWj;jj;jpd; fhuzkhf nghUshjhuj;jpw;F Vw;gLfpd;w ghjfkhd jhf;fq;fspy;

rpy gpd;tUkhW:

r%f uPjpahd gpur;rpid mjpfupj;jy;.

kf;fs; tho;f;if jilg;gLtjw;Ff; fhuzkhaikjy;

re;ijapy; nghUl;fSf;Fj; jl;Lg;ghL Vw;gly;.

nghUl;fs; NritfsJ tpiykl;lq;fs; cau;tiljy;.

nghUl;fspd; juk; Fiwtiljy;.

Copau;fspd; njhopy; eltbf;iffis jLg;gjw;fhf njhopy; toq;Feu; vLf;ff;$ba

topKiwfspy; rpy gpd;tUkhW:

thapw; fjTfis %Ljy; /  ntspNaw;wy;

Nritia tpl;L tpyfpr; nrd;wjhf fUJjy;.

Ntiy epWj;jj;jpw;F gjpyPL nra;jy;.

me;epNahd;a cjtp Ntiyj;jpl;lq;fis gad;gLj;Jjy;.

cw;gj;jpapid khw;Wjy;.

njhopy; toq;Feu; Copau;fis jkJ epakj;jpw;F cl;gLj;jpf; nfhs;tjw;fhf

Ntiy epiyaj;ij %Ljy;> jw;fhypfkhf Ntiyapid epWj;Jjy;> Copau;fs;

rpyupdJ Ntiyapid epWj;Jjy; Nghd;wit thapw; fjtpid %ly; my;yJ

ntspNaw;wy; vdg;gLk;.

njhopy; toq;Feupdhy; Copau; jkJ njhopw;rq;f eltbf;ifahf Ntiyf;F

r%fkspf;fhjpUg;gpd; mr;re;ju;g;gj;jpy; mtu;fs; Ntiytpl;L tpyfpr; nrd;wjhff;

fUjp mtu;fSf;F Ntiyapy; kPz;Lk; ,iztjw;F ,lkspf;fhjpUj;jy; Nritia

tpl;L tpyfpajhff; fUjg;gLk;.

Ntiy epWj;jj;ij <Lnra;jy; Ntiy epWj;jj;jpy; <Lgl;Ls;s Copau;fspd;

gzpfis njhopw;rq;f eltbf;iffspy; <Lglhj Copau;fis gad;gLj;jp

<Lnra;jyhFk;.

Ntiy epWj;jf; fhyj;jpy; ,of;fg;gl;l tUkhdq;fis <Lnra;tjw;fhf njhopypy;

<Lgl;Ls;s Vida epWtdq;fspd; epjp cjtpapidg; ngw;Wf;nfhs;sy; me;epNahd;a

cjtp Ntiyj;jpl;lq;fisg; gad;gLj;Jjy; vdg;gLk;.
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cw;gj;jpapid khw;Wjy; vd;gJ Ntiy epWj;jk; eilKiwapy;yhj fpisfSf;F

my;yJ NtW ehLfspYs;s fpisfSf;F cw;gj;jpf; fUkq;fis khw;WjyhFk;.

$l;L xg;ge;jk; (Collective Agreement)

njhopy; gpzf;F njhlu;gpy; njhopy; toq;Feu; - Copau; vDk; ,U gpuptpdu;fSf;

fpilNa Vw;gLj;jpf; nfhs;fpd;w ,zf;fg;ghL $l;L xg;ge;jk; vdg;gLk;.

Copau;fs; kw;Wk; njhopy; toq;Feu;fSf;fpilapy; mtutu; tug;gpurhj

cupikfs; kw;Wk; flikfis ghJfhf;Fk; tifapy; njhopy; gpzf;FfspypUe;J

jtpu;g;gjw;fhf Ntiy epge;jidfs; kw;Wk; epakq;fis cs;slf;fp

cUthf;fg;gLfpd;w xg;ge;jkhFk;. ,J $l;Lg; Nguk; Ngrypd; ngWNgwhf

cUthtJld; rl;luPjpahd Mtznkhd;whtjw;F njhopy; Mizahsupd;

mDkjpapidg; ngw;W mur tu;j;jkhdpapy; ntspaplg;gly; Ntz;Lk;. ngUk;ghYk;

,e;j xg;ge;jf; fhyk; 3 tUlq;;fSf;FupajhFk;.

$l;L xg;ge;jnkhd;wpd; Nehf;fk;

Copau;fspdJk; njhopy; toq;Fdu;fspdJk; ntFkjpfisAk; cupikfisAk;

flikfisAk; ghJfhj;jy;.

njhopy; gpzf;Ffisj; jLg;gjw;fhfj; njhopy; cwTfis Vw;gLj;jy;.

njhopy; jilg;gLtjdhy; Copau;fSf;Ff; fpilf;fg;ngWk; ntFkjpfisAk;

mD$Yq;fisAk; tpl rhjfkhkd epiyiknahd;iw Vw;gLj;jy;.

$l;L xg;ge;jj;jpd; %yk; njhopy; toq;FeUf;Ff; fpilf;fg;ngWk; mD$yq;f;s

gpzf;Ffis ,yFthfj; jPu;f;f Kbjy;.

epWtdj;;jpd; tho;jd;ikapidj; njhlu;r;rpahf cWjpg;gLj;j Kbjy;.

xg;ge;jj;jpd; %yk; jkJ nghWg;Gf;fis tpsq;fpf;nfhs;s Kbjy;.

Kfhikj;Jt eltbf;iffis jilapd;wp elj;jpr;nry;y Kbjy;.

njhopy; Nghuhl;lq;fs; njhlu;gpy; epahakhf  fUkkhw;Wtjw;F  KbAkhf

,Ug;gjdhy; jdpg;gl;l tifapy; Copau; njhlu;ghfj; Njbawpa Ntz;ba

epiy Vw;glhik.

epWtdj;jpw;Fr; rhu;Gila jpUg;jpfukhd Copau; gpupnthd;iw Vw;gLj;jpf;

nfhs;s Kbjy;.

$l;L xg;ge;jnkhd;wpd; %yk; Copau;fSf;Ff; fpilf;fg; ngWk; mD$yq;fs;

Vw;Wf;nfhs;sg;gl;l cupikfs; tug;gpurhjq;fs; fpilf;Fk; vd;gjw;F cWjp

cj;juthjkhf;fg;gly;.

njhopyhsu; cupikfs; ghJfhf;fg;gLk; fl;lisr; rl;lq;fspd; %yk; fpilf;fg;

ngWk; mD$yq;fis tplTk; $Ljyhd mD$yq;fisg; ngw;Wf;nfhs;s

Kbjy;.

jkJ cupikfs; kl;Lkd;wp nghWg;Gf;fisAk;$l kpfj; njspthf tpsq;fpf;

nfhs;s Kbjy;.

Copau; ghJfhg;gpw;F cj;juthjkspf;fg;gLk;.
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N;ju;r;rp 16.0 : tzpfj;jpd; ntw;wpf;F kdpj tsj;ij tpisjpwdhfTk;

tpidj;jpwdhfTk; gad;gLj;Jfpd;w Kiwapidj; Njb

awpthu;.

Nju;;r;rp kl;lk;  16.12: kdpjts Kfhikj;Jtj;jpd; ntw;wpia kjpg;gpLtjw;fhd

epajpfisj; Njbawpthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : kdpjts Kfhikj;Jtj;jpd; nraw;ghl;L miltpid

kjpg;gpLk; epajpfisg; gl;baw;gLj;Jthu;.

me;j xt;nthU epajpfisAk; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiyapd; fw;wy; - fw;gpj;jy; nrad;Kiwfis kjpg;gPL nra;tjw;Fg;

gad;gLj;jf;$ba gy;NtW epajpfs; vd;d vd;gij khztu;fsplk; tpdtTk;.

ghlrhiyapy; Gyikg;guprpy ngWNgW> rhjhuz jug; ngWNgW> cau;jug; ngWNgW

Nghd;w Njrpa kl;lg; guPl;irfs;> tpisahl;Lj;Jiw kw;Wk; ghl ,izr;

nraw;ghLfspy; fpilj;j ntw;wpfs; Nghd;w jfty;fis khztu;fsplk; Nfl;lthW

gpd;tUk; tplaq;fs; ntspg;gLk; tifapy; fye;Jiuahlnyhd;iw Nkw;nfhs;sTk;.

ghlrhiynahd;wpy; fw;wy; - fw;gpj;jy; nrad;Kiwfis kjpg;gPL nra;jjw;fhf

NkNy Fwpg;gpl;l kjpg;gPl;L epajpfs; gad;gLj;Jfpd;w Kiwapidg; Nghd;Nw

tzpfnkhd;wpYk; kdpj tsj;jpd; nraw;ghLfis kjpg;gpLtjw;fhfg; gpd;tUk;

epajpfisg; gad;gLj;j KbAk; vd;gijf; $wTk;.

Copau; Gus;T (Labour Turnover)

Copau; tutpd;ik (Absenteesam)

Copau; cw;gj;jpj; jpwd; (Productivity)

njhopy; toq;Feu; - Copau; cwTfs; (Employer - Employee  Relationship)

NkNy Fwpg;gplg;gl;l epajpfis tpsf;fp> Copau; Gus;T> Copau; tpidj;jpwd;

Nghd;w epajpfis Gs;sptpgu uPjpapy; fzpf;f KbAk; vd;gij tpsf;fTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshfg; gpupj;J gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.
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epfo;T ,yf;fk; 01: epuQ;rd; MilAw;gj;jp epWtdk;

epuQ;rd; epWtdj;jpy; Vwf;Fiwa 2000 Copau;fs; Ntiy nra;tJld;

fle;j tUlj;jDs; NritapypUe;J 10 Ngu; vDk; rpwpa njhifapdNu

tpyfpr; nrd;Ws;sdu;. mj;Jld; Copau;fs; xt;nthU ehSk; Ntiyf;Fr;

r%fkspg;gJld; tpUg;gj;Jld; Ntiyapy; <LgLtu;. ,jdhy; epWtdj;jpw;Ff;

$ba ntspaPl;bidg; ngw;Wf;nfhs;sf; nfhs;sf;$bajhf ,Ug;gij cau;

Kfhik $Wfpd;wJ. jdJ epWtdj;jpd; gy;NtW fUkq;fspy; <Lgl;Ls;s

Copau;fSf;F Mu;tj;JlDk; jpUg;jpAlDk; jkJ Ntiyapid nra;tjw;Fg;

nghUj;jkhd #o;epiyikapid fl;bnaOg;Gtjw;F kdpjts Kfhikahsu;

eltbf;if vLj;Js;sdu;.

epfo;T ,yf;fk; 02: Rjhfud; MilAw;gj;jp epWtdk;

Rjhfud; epWtdj;jpy; 2000 Copau;fs; Ntiy nra;tJld; fle;j tUlk;

gy;NtW fhuzq;fspdhy; Vwf;Fiwa 500 Copau;fs; tpyfpr; nrd;Ws;sdu;.

mj;Jld; Copau;fs; Ntiyf;F rKfkspg;gJk; kpfTk; gytPdkhd kl;lj;jpy;

fhzg;gLtJld; mtu;fs; Ntiy nra;Ak; Fwpj;j fhyg;gFjpapDs; Ntiyapy;

<LgLtJk; rpwe;j epiyikapy; fhzg;gltpy;iy. ,jdhy; epWtdj;jpd;

cw;gj;jpapd; msT tPo;r;rpaile;Js;sjhf Kfhikahsu; $Wfpd;whu;. jdJ

epWtdj;jpYs;s gy;NtW gpupTfspYs;s Copau;fSf;Fj; Njitahd nghJ

trjpfis toq;Ftjw;F my;yJ Ntiyf;Fupa fUkq;fis Nkw;nfhs;tjw;Fg;

nghUj;jkhd #o;epiynahd;iwg; ngw;Wf; nfhLg;gjpy; Kfhikahsu;fs;

Mu;tk; fhl;Ltjpy;iy.

cq;fSf;Ff; fpilj;j epfo;tpy; ftdk; nrYj;jTk;.

,e;epfo;TfSf;Fupa kdpjts Kfhikj;Jtj;jpd; ntw;wpapy; my;yJ Njhy;tpapy;

jhf;fk; nrYj;jpAs;s tplaq;fis xOq;FgLj;jTk;.

ePq;fs; xOq;FgLj;jpa tplaq;fis gpd;tUk; epajpfspd; fPo; Nfhitg;gLj;jpf;

fhl;lTk;.

Copau; Gus;T

Copau; tutpd;ik

Copau; cw;gj;jpj;jpwd;

njhopy; toq;Feu; - Copau; cwTfs;

cq;fSf;Ff; fpilj;j kdpjts Kfhikj;Jtf; fUkq;fspd; ntw;wp my;yJ

Njhy;tpapd; jd;ik njhlu;gpy; cq;fsJ fUj;Jf;fis Kd;itf;fTk;.

kdpjts Kfhikj;Jtj;jpd; fUkq;fs; ntw;wpaile;jpUg;gpd; mjid NkYk;

Nkk;gLj;Jtjw;Fk; Njhy;tpahapd; mjid ntw;wpfukhf Nkw;nfhs;tjw;Fk; ePq;fs;

Kd;itf;ff;$ba Kd;nkhopTfs; vit?
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

kdpjts Kfhikj;Jtj;jpd; ntw;wpf;F mtu;fspd; nraw;ghLfs; kjpg;gPl;bw;F

cl;gLj;jg;gly; Ntz;Lk;. mr;nraw;ghLfis kjpg;gPL nra;tjw;fhd rpy epajpfs;

fPNo jug;gl;Ls;sd.

Copau; Gus;T

Copau; tutpd;ik

Copau; cw;gj;jpj; jpwd;

njhopy; cwTfs;

kdpj ts Kfhikj;Jtj;jpd; ntw;wpapid kjpg;gpLtjw;fhf NkNy jug;gl;l

epajpfSf;F Nkyjpfkhf etPd fhyj;jpy; gpd;tUk; El;gKiwfSk;

gad;gLj;jg;gLfpd;wd vd;gij khztu;fSf;Fr; Rl;bf;fhl;lTk;.

kdpj tsf; fzf;fPL (Human Resource Accounting)

kdpj ts kjpg;ngz; ml;il Kiw (The HR Score Card Method)

Copau; Gus;T

Fwpj;j fhyg;gFjpnahd;wpDs; Copau;fs; epWtdj;jpypUe;J tpyfpr; nry;Yk;

msT Copau; Gus;T vdg;gLk;. kdpjts Kfhikj;Jtj;jpd; ntw;wpf;F Copau;

Gus;thdJ Fiwe;j ngWkjpapidf; nfhz;bUj;jy; nghUj;jkhdjhFk;. ,jidf;;

fzpg;gpLk; Kiwapidg; gpd;tUkhW fhl;lKbAk;.

Copau; tutpd;ik

Copau;fs; Ntiyf;Fr; rKfkspf;fhik kw;Wk; Ntiyf;Fr; r%fkspj;Jk;

Ntiy nra;ahik fhuzkhf epWtdj;jpw;Fr; Nrit ,of;fg;gly; Copau;

tutpd;ik vdg;gLk;.

epWtdj;jpw;Fr; Nrit fpilf;fg;ngwhj (,of;fg;gLfpd;w) re;ju;g;gq;fshf:

Ntiyf;F rKfkspf;fhik

Ntiyf;Fr; rKfkspj;Jk; Nritapid toq;fhik.

Xa;T Neuj;ijf; $Ljyhf vLj;jy;.

jhkjkhfr; rKfkspj;jy;.

cupa Neuj;jpw;F Kd;du; ntspNawpr; nry;yy;.

Copau; tutpd;ikiag; gpd;tUkhW fzpg;gpl KbAk;.

Copau; Gus;T  =
Fwpj;j fhyg;gFjpnahd;wpy; tpyfpa Copau;

vz;zpf;if
mf;fhyg;gFjpapy; Ntiynra;j Copau;

vz;zpf;if

Copau; tutpd;ik  =

Copau; Ntiyf;F r%fkspf;fhikapdhy;

,of;fg;gl;l ehl;fspd; vz;zpf;if
Copau; Ntiy nra;tjw;F epu;zapf;fg;gl;l

fhyg;gFjp

x 100
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Copau; cw;gj;jpj; jpwd;

Fwpj;j fhyg;gFjpnahd;wpDs; epWtdnkhd;wpd; Copau; cs;sPL kw;Wk; ntspaPL

vd;gtw;Wf;fpilapyhd njhlu;G Copau; cw;gj;jpj; jpwd; vdg;gLk;. kdpjts

Kfhikapd; ntw;wpf;F Copau; cw;gj;jpj;jpwd; cau;e;j ngWkjpapidf;

nfhz;bUj;jy; nghUj;jkhdjhFk;. Copau; cw;gj;jpj; jpwidg; gpd;tUkhW

fzpg;gpl KbAk;.

njhopy; cwTfs;

njhopy; cwTfspd;NghJ Copau; - njhopy; toq;Feu; ,U gpuptpdu;fSf;

fpilapy; fhzg;gLfpd;w ve;jnthU ftu;r;rpfukhd njhopy;rhu; cwTk; njhopy;

cwTfs; vdg;gLk;.

kdpjts Kfhikj;Jtj;jpd; ntw;wpf;F epWtdj;jpy; Copau; - njhopy; toq;Feu;

vd;NghUf;fpilapy; rpwe;j cwnthd;W ,Uj;jy; Ntz;Lk;. mJ Copau;fis

mf;fiwAlDk; jpUg;jpAlDk; njhopiy Nkw;nfhs;tjw;F fhuzkhf mikAk;.

mjw;Nfw;g rpwe;j njhopy; cwtpd; %yk; gy;NtW ed;ikfisg; Nghd;Nw

Nkhrkhd njhopy; cwtpd; %yk; gy;NtW gpur;rpidfSk; cUthFk;.

rpwe;j njhopy; cwtpd; %yk; fpilf;fg;ngWfpd;w mD$yq;fspy; rpy gpd;tUkhW:

Copau; cw;gj;jpj;jpwd; cau;tiljy;.

ts tPz;tpuak; Fiwtiljy;.

Copau; tutpd;ik Fiwtiljy;.

Copau; Gus;T Fiwtiljy;.

Cf;fg;gLj;jg;gl;l Copau; FOnthd;W cUthjy;.

Copau; gpzf;Ffs; Fiwtiljy;.

Nkhrkhd njhopy; cwtpd; %yk; fpilf;fg;ngWfpd;w gpujp$yq;fspy; rpy

gpd;tUkhW:

tzpfr; nraw;ghLfs; ke;jkiljy;. (Ntiy epWj;jk;> Copau; gpzf;F)

Copau; cw;gj;jpj; jpwd; Nkhrkiljy;.

Copaupd; kNdhtypik Fiwtiljy;

tsq;fs; tPz;tpuakhjy;.

KO epWtdj;jpdJk; tpisjpwd;> tpidj;jpwd; Fiwtiljy;.

Copau; cw;gj;jpj;jpwd; =
ntspaPL

Copau; vz;zpf;if



265

N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.1: juTfis cUthf;;Ffpd;w Kiwfisf; Nfl;lwpe;J jfty;

fis tifg;gLj;Jthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : juTf;Fk; jftYf;Fk; tiutpyf;fzk; $Wthu;.

juTf;Fk; jftYf;Fk; ,ilapyhd NtWghLfis xg;gpLthu;.

juT cUthf;fw; nrad;Kiwapidj; njspTgLj;Jthu;.

jfty;fspd; gz;Gfisr; Rl;bf;fhl;Lthu;.

jfty;fisg; gy;NtW epajpfspd; mbg;gilapy; tifg;

gLj;Jthu;.

toq;fg;gl;l juTfspd; cjtpAld; Njitahd jfty;fis

cUthf;Fthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

fle;j jtizg; guPl;irapd;NghJ tzpff; fy;tpg; ghlj;jpw;Fr; rpy khztu;fs;

ngw;Wf;nfhz;l Gs;spfis tFg;gpy; fhl;rpg;gLj;jTk;.

gpd;tUk; tplaq;fis ntspg;gLj;jpf; fye;Jiuahlnyhd;iw newpg;gLj;Jq;fs;.

rpy khztu;fs; ngw;Wf;nfhz;l Gs;spfs; kl;LNk ,q;Fs;sd.

,jd; %yk; KOik njhlu;ghfj; jPu;khdk; nra;a KbahJ vdTk;.

,jpy; cs;slf;fg;gl;l khztu;fspd; ngau;> ghlq;fs; ngw;w Gs;spfs; vd;gtw;wpd;

mbg;gilapy; khztu;fs; njhlu;ghfj; jPu;khdnkd;iw vLf;f KbahJ vdTk;

,it juTfs; vdTk; Fwpg;gplTk;.

,jw;fika Neubahfj; jPu;khdk; vLg;gjw;F gad;gLj;j Kbahj gy;NtW

%yq;fspypUe;J ngw;Wf;nfhs;fpd;w mbg;gil tplaq;fs; kw;Wk; Gs;sp tpguq;fs;>

juTfs; vdg;gLk; vd;gij tpsf;fTk;.

tFg;gpy; Kd;itf;fg;gl;l mj;juTfspD}lhff; fzpf;fg;glf; $baitfs; njhlu;ghf

khztu;fsplk; Nfl;lwpe;J mit jfty;fs; vd mwpKfg;gLj;jp cjhuzq;fs;

toq;fTk;.

cjhuzk;:

khztu;fspd; ruhrupg; Gs;spfs;

40 Gs;spfis tplf;Fiwthfg; ngw;w khztu;fspd; vz;zpf;ifAk; rjtPjKk;

Gs;spfs; 75% I tplf;  $Ljyhfg;  ngw;w  khztu;fspd;  vz;zpf;ifAk;

rjtPjKk;.

Nkw;Fwpg;;gplg;gl;l cjhuzq;fs; VNjDnkhU Kiwf;fikaj; jahupf;fg;gl;Ls;sj

dhYk; mjd; mbg;gilapy; jPu;khdnkLf;ff; $bajhf ,Ug;gjdhYk; mit

jfty;fs; vd;wiof;fg;gLk; vdr; Rl;bf;fhl;lTk;.
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jfty;fs; %yk; jPu;khdk; vLg;gJ ,yFthdJ vdr; Rl;bf;fhl;bj; juTf;Fk;

jfty;fSf;Fk; ,ilapyhd NtWghLfisj; njspTgLj;jTk;.

juT jahupf;Fk; nray;Kiwiaj; njspTgLj;jTk;.

juT       nrad;Kiw  jfty;

rpwe;j jftnyhd;wpy; fl;lhakhf ,Uf;f Ntz;ba gz;Gfis khztu;fSld;

fye;JiuahlTk;> gy;NtW epajpfis mbg;gilahff; nfhz;L jfty;fis

tifg;gLj;j KbAk; vdTk; Rl;bf;fhl;lTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshfpg; gpd;tUk; nraw;ghl;by; mtu;fis

<LgLj;jTk;.

epWtdq;fs; rpytw;wpy; fhzf;$ba Mtzq;fspy; rpy gpd;tUkhW:

tzpf epWtdnkhd;wpd; xU thuj;jpDs; gad;gLj;jg;gll nfhs;tdTg;

gl;bay;

Milj; njhopw;rhiynahd;wpd; Copau;fsJ khjnkhd;wpd; tUif njhlu;ghd

Mtzk;.

ghlrhiynahd;wpd; tFg;G khztu; tUif njhlu;ghd Mtzk;.

cq;fSf;Ff; fpilf;fg;ngw;w Mtzj;jpw;Nfw;g mjpy; ,Uf;ff;$ba juTg; gl;ba

nyhd;iwj; jahupf;fTk;.

mj;juTr; nray;Kiwr; nraw;ghl;bD}lhf jfty;fs; cUthFk; Kiwapid

mwpar; nra;aTk;.

mj;jfty;fspy; fhzf;$ba gz;Gfisf; Fwpg;gpl;Lf; fhl;lTk;.

cq;fshy; cUthf;fg;gl;l jfty;fSf;Fk; juTfSf;Fkpilapyhd NtWghLfis

Kd;itf;fTk;.

cq;fsJ jfty;fis> epajpfis mbg;gilahff;nfhz;L vj;jfty; tifg;

gLj;jYf;FupaJ vd;gijr; Rl;bf;fhl;lTk;.

cq;fsJ Njbawpjy;fis KO tFg;gpYk; Kd;itg;gjw;F Maj;jg;gLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

juTfisAk; jfty;fisAk; gpd;tUkhW mwpKfg;gLj;j KbAk;.

#oypy; my;yJ mikg;nghd;wpy; ,lk;ngWk; gy;NtW epfo;Tfspd;; %yKk;

tzpff; nfhLf;fy; thq;fy;fspd; %yKk; cUthFk; mbg;gil tplaq;fs;

kw;Wk; Gs;spfs; juTfs; vdg;gLk;.

cjhuzk;:

Copaupd; rk;gsk;> ngau;> nfhLf;fy; thq;fy; ,lk;ngw;w Neuk;> ngWkhdk;>

khjhe;j kpd;fl;lzk; Nghd;wd.
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juT Kiwfspy; rpytw;iw gpd;tUkhW Kd;itf;f KbAk;.

gl uPjpahd juT : nghUs;fspd; Gifg;glk;

Gs;sptpgu uPjpahd juT : nghUs;fspd; tpiykl;lq;fs;

nrtpg;Gyj; juT : gjpT nra;ag;gl;l thbf;ifahsu; fUj;Jf;fs;

fl;Gyj; juT : tpiykl;lq;fisf; fhl;Lk; tpiyg; gl;bay;

tpsq;fpf; nfhs;sf;$bathWk; gad;gLj;Jtjw;Fg; gpuNahfpf;ff;$bathWk;

jahupf;fg;gl;l juTfshdit jfty;fs; vdg;gLk;.

cjhuzk;: tzpfj;jpd;  nkhj;j  ,yhg tPjk;>  mynfhd;wpw;fhd tpw;gidf;

fpuak;>  tUlhe;j nkhj;j kpd;fl;lzr; nryT>  nkhj;j cw;gj;jp

myFfspd; vz;zpf;if.

juTfSf;Fk; jfty;fSf;Fkpilapyhd NtWghLfspy; rpy gpd;tUkhW jug;gL

fpd;wd.

juT jfty;

juT cs;sPnlhd;whFk;. jfty; ntspaPnlhd;whFk;.

jutpidj; jPu;khdnkLg; jftiyj; jPu;khdnkLg;gjw;F

gjw;F Neubahfg; gad; Neubahg; gad;gLj;j KbAk;

gLj;j KbahJ.

juthdJ juthff; fhzg; jfty;fSf;Fg; ngWkjp

gLk; tiuapy; ngWkjp fhzg;gLfpd;wJ.

,y;iy.

juT xOq;fikj;jy; nrad;KiwfspD}lhfj; juTfs; jfty; epiyf;F khw;wg;gLk;

KiwahdJ gpd;tUk; ml;ltizapd; %yk; fhl;lg;gl;Ls;sJ.

juT xOq;fikj;jy; nrad;Kiwf;Fupa fUkq;fspy; rpy gpd;tUkhW:

tifg;gLj;jy; (Classifying): juTfis mjd; gz;GfSf;fikag; gFjpfshf

NtWgLj;Jjy;.

njupT nra;jy; ̂Sorting&:  jutpidr; rpwe;j Kiwiknahd;wpw;F xOq;fikj;jy;.

fzpj;jy; (Calculating):  ,q;F juTfs;  vz;fzpj  uPjpahf  my;yJ ju;f;f

uPjpahf nray;KiwfSf;F cl;gLj;Jjy;.

nghopg;ghf;fy; ̂Summarizing): juTfspd; %yk; VjhtJ tpsf;fj;ij ngw;Wf;

nfhs;sf;$bathW RUf;fkhf;fpf; fhl;LjyhFk;.

juT xOq;fikj;jypd; njhopy;El;gj;ijg; gpd;tUkhW tifg;gLj;j KbAk;.

if ,af;fKiw / kdpj Kiw (Manual)

Ngid> ngd;rpy;> fljhrp> vOJfUtp Nghd;w cgfuzq;fisg; gpuNahfpj;Jj;

ifapdhy; Nkw;nfhs;sg;gLfpd;w juT jahupj;jyhFk;.

  juT jahupf;Fk; cgfuzk;       Ngid> ngd;rpy;> fljhrp> vOJfUtp 

juT       nrad;Kiw              jfty;

Data                Processing           Information  
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gFjpf; if,af;f Kiw ^Semi mannual&

jl;lr;R ,ae;jpuk; Nghd;w Kjy; kl;lj; juT xOq;fikj;jy; ,ae;jpuj;ijAk;

ifiaAk; gad;gLj;jp juTfis xOq;fikj;jyhFk;.

juT xOq;fikj;jy; cgfuzk;         jl;lr;R ,ae;jpuk;

,yj;jpudpay; nghwpKiw ^Electro Mechanical&

,yj;jpudpay; jl;lr;R ,ae;jpuq;fs; Nghd;w jd;dpaf;f juT xOq;fikf;Fk;

,ae;jpuq;fisg; gad;gLj;jpj; juTfs; jahupf;fg;gLk;.

  juT xOq;fikf;Fk; cgfuzk;        ,yj;jpudpay; jl;lr;R ,ae;jpuk;

,yj;jpudpay; (Electronic& juT jahupj;jy;

fzpdpiag; gpuNahfpj;Jj; jd;dpaf;f Kiwapy; juT xOq;fikj;jy; ,lk;

ngWk;. ,yFthfTk; rupahfTk; juTfis xOq;fikf;f Kbak;.

juT jahupj;jy; cgfuzk;        fzpdp

rpwe;j jftnyhd;wpy; cs;slf;f Ntz;ba gz;Gfs; gpd;tUk; ml;ltiz

apy; Rl;bf; fhl;lg;gl;Ls;sJ.

gy;NtW epajpfis mbg;gilahff;nfhz;L jfty;fis tifg;gLj;Jfpd;w

KiwahdJ gpd;tUk; ml;ltizapy; Rl;bf;fhl;lg;gl;Ls;sJ.

jfty;fis tifg;gLj;jy;

 

 

jfty;fis tifg;gLj;jy;
² cs;sf> ntspaf> mbg;gilepiy>

   ,uz;lhk; epiy

² msT uPjpahd> gz;G uPjpahd

² tiuaiwfs;> cgha topKiwfs;>

newpg;gLj;jy;.

² ,we;jfhy> epfo;fhy> vjpu;fhy

² cWjpahd> epfoj;jf;f

² epjp> newpg;gLj;jy;> re;ijg;gLj;jy;>

kdpj tsk;

² jpul;rpahf;fg;gl;l jfty;fs;>

gpupj;jnjLf;fg;gl;l jfty;fs;

                   epajpfs;

² %yq;fspd; mbg;gilapy;

² jd;ikapd; mbg;gilapy;

² Kfhikj;Jt kl;lj;jpdbg;gilapy;

² fhyj;jpdbg;gilapy;

² epfo;j;jftpd; mbg;gilapy;

² cw;gj;jpj; njhopw;ghl;bdbg;gilapy;

² jpul;rpahf;fg;gl;lJk; gpupj;njLf;fg;

gl;lJk; vDk; mbg;gilapy;

 

rpwe;j

jftnyhd;wpy;

cs;slq;Fk;

gz;Gfs;

fhyj;jpw;Fg;

nghUj;jkhdJ rupahdJ

KOikahdJ

ngw;Wf;nfhs;tjw;F

,yFthdJ

ek;gfj;jd;ik

nfhz;lJxg;gplf;$baJFiwe;j

fpuaKilaJ

nefpo;Tj;jd;ik

nfhz;lJ

nghUj;jkhdJ tpupthdJ

 ,yFthf

tpsq;fpf;nfhs;sf;

$baJ

 

  
 

  

 

 

rpf;fdj;jd;ik

nfhz;lJ
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.2: tzpfnkhd;wpd; jfty; Kiwikapy; fhzg;gLk; Kf;fpaj;

Jtj;ijAk; njhopw;ghLfisAk; Njbawpthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : jfty; Kiwikapid mwpe;Jnfhs;thu;.

jfty; Kiwiknahd;wpd; Njitg;ghl;ilAk; Kf;fpaj;Jtj;

ijAk; njspTgLj;Jthu;.

jfty; Kiwiknahd;wpd; njhopw;ghLfisj; njspT

gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

kdpj clk;gpDs; cs;slq;fpAs;s njhFjpfs; njhlu;ghf khztu;fsplk; tpdtTk;.

khztu;fspd; tpilfis ntz;gyifapy; vOjpf;fhl;lTk;.

(euk;G kz;lyk;> Rthrj;njhFjp> czTr; rkpghl;Lj; njhFjp vDk; tifapy;)

,t;tpilfspd; cjtpAld; njhFjp vd;gJ vd;d vd;gjidg; gpd;tUkhW Rl;bf;

fhl;lTk;. VNjDk; Nehf;fnkhd;iw my;yJ ,yl;rpankhd;iw epiwNtw;Wtjw;F

xd;wpize;J fUkkhkw;Wfpd;w neUq;fpa njhlu;nghd;W fhzg;gLfpd;w njhFjpapd;

Nru;f;ifahFk;. Kiwik vz;zf;fUtpD}lhf jfty; Kiwik vd;why; vd;d

vd;gij mwpKfg;gLj;jTk;.

jfty;; Kiwiknahd;wpD}lhf epiwNtw;wg;gLfpd;w fUkq;fis cjhuzq;fsp

D}lhfj; njspTgLj;jTk;.

fzpdpkag;gLj;jg;gl;l jfty; Kiwiknahd;wpd; gFjpfis mwpKfg;gLj;jpj;

jfty; Kiwiknahd;wpd; Njitg;ghl;ilAk; Kf;fpaj;Jtj;ijAk; khztu;fSf;Fj;

njspTgLj;jTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghLfspy;

<LgLj;jTk;.

epWtdq;fs; rpytw;wpd; fzpdpkag;gLj;jg;gl;l jfty; Kiwik fPNo jug;gL

fpd;wJ.

ghlrhiy E}y; epiyaj; jfty; Kiwik

tq;fpnahd;wpd; fzf;fPL njhlu;ghd jfty; Kiwik

cw;gj;jp epWtdnkhd;wpd; Copau; rk;gsk; njhlu;ghd jfty;; Kiwik.

NkNy Fwpg;gplg;gl;l jiyg;Gf;fspypUe;J cq;fSf;Ff; fpilf;fg;ngw;w jiyg;Gj;

njhlu;ghff; ftdk; nrYj;jTk;.

cq;fSf;Ff; fpilf;fg;ngw;w jfty; KiwikapD}lhfg; ngw;Wf;nfhs;sf;

$ba jfty; gl;banyhd;iwj; jahupf;fTk;.
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juT nra;Kiwg;gLj;jy; nrad;Kiwapd; %yk; fpilf;fg;ngWk; ntspaPl;b

idf; fsQ;rpag;gLj;jf;$ba Kiwapid Kd;nkhopaTk;.

Fwpg;gpl;l Kiwikapdhy; vj;njhopw;ghLfs; epiwNtw;wg;gLfpd;wd

vd;gijf; Fwpg;gpl;Lf; fhl;lTk;.

cq;fsJ jiyg;Gf;Fupa jfty; Kiwikapd; Njitg;ghl;bidAk;

Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;lTk;.

cq;fsJ Njbawpjy;fis KO tFg;gpYk; Kd;itg;gjw;F Maj;jkhfTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfnkhd;wpd; jPu;khdnkLj;jy;> fl;Lg;gLj;jy; vd;gtw;wpw;Fj; Njitg;gLfpd;w

jfty;fisr; Nrfupj;jy;> xOq;fikj;jy;> fsQ;rpag;gLj;jy;> tpepNahfj;jy;

vd;gtw;wpw;fhd ,ilj;njhlu;GfSld; $ba fUtpj; njhFjpnahd;wpd;

Nru;f;ifNa jfty; Kiwik vdg;gLk;.

jfty; Kiwiknahd;wpD}lhf juTfs; jftyhf khw;wg;gLk;. ,J nrad;Kiw

nahd;whFk;.

juTfs; jftyhf khw;wg;gLfpd;w gFjpfs; gpd;tUkhW:

cs;sPL ̂ Input&

jfty; Kiwiknahd;wpw;Fj; Njitahd juTfisr; Nrfupg;gJ cs;sPL

vdg;gLk;.

nray;Kiw ̂processing&

Nrfupf;fg;gl;l juTfisj; jfty;fs; vDk; epiyf;F khw;Wk; nray;Kiw

iaf; Fwpf;Fk;.

ntspaPL ̂output&

juT xOq;fikg;Gr; nray;Kiwapd; %yk; jahupf;fg;gl;l jfty;fisj;

Njitg;gLk; Fwpg;gpl;l gpuptpdu;fSf;Fg; ngw;Wf;nfhLj;jiy ,J Fwpf;

fpd;wJ.

fsQ;rpag;gLj;jy;  ̂ storing&

Kiwikapy; cUthf;fg;gl;l jfty;fisg; gpd;du; gad;gLj;Jtjw;fhfg;

ghJfhg;ghff; fsQ;rpag;gLj;jp itj;jiy ,J Fwpf;Fk;.

gpd;D}l;ly; ^Feed back&

Fwpg;gpl;l gpuptpdu;fSf;F ntspaPl;bid toq;Ftjd; %yk; cs;sPl;bid

kjpg;gPL nra;jy; my;yJ rPuhf;Fjy; gpd;D}l;ly; vdg;gLk;.
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jfty; Kiwiknahd;wpd; njhopw;ghLfisg; gpd;tUk; gha;r;ry; Nfhl;L

ml;ltizapd; %yKk; fhl;lKbAk;.

fzpdpkag;gLj;jg;gl;l jfty; Kiwiknahd;W gpd;tUk; gFjpfis cs;slf;fp

apUf;Fk;.

1. t d ;n ghU s ; ^Hardware&

jfty; Kiwiknahd;wpy; fhzg;gLk; rfy ngsjpfg; gpupTfSk; td;nghUs;

vdg;gLk;.

cjhuzk;: rhtpg;gyif> fzpdpj; jpiu (nkhdpl;lu;)> mr;rply; ,ae;jpuk;>

ikar; nraw;ghl;L myF (CPU)

2. nkd;nghUs; ̂Software&

juT jahupg;gjw;fhd fzpdp epfo;r;rp jpl;lq;fNs nkd;nghUl;fshFk;.

cjhuzk;:  MS Word, MS Excel, Windows

3. capupay; nghUs; ^Liveware&

jfty; Kiwikiag; gad;gLj;JNthu; vDk; guprPyidahsu;fshtu;.

cjhuzk;: fzpdpg; nghwpapayhsu;> fzpdp epfo;r;rpj; jpl;lj; jahupg;ghsu;>

juT xOq;fikg;ghsu;fs;>  ATM  ml;ilfisg;  gad;gLj;jpr;

Nritfisg; ngw;Wf;nfhs;Sk; jdpegu;fs;.

jfty; Kiwiknahd;wpd; nraw;ghL
cupikahsu;fs;/ gq;Fjhuu;fs;

N
g
hl
;b
a
hs

u;f
s
;

  
$
l
;b
i
z
f
;f
g
;g
l
;l

e
pW
t
d
q
;f
s
;

cs;sPL        nrad;Kiw       ntspaPL fsQ;rpag;

gLj;jy;
tifg;gLj;jy;

jahupj;jy;

fzpj;jy;

gpiofisj; jpUj;Jjy; / gpd;D}l;ly;

thbf;ifahsu;fs; toq;Fdu;fs;

   

 

  

  

cjhuzk;:    cs;sPL           nrad;Kiw               ntspaPL

    tpw;gid myFfs; 1 000        1 000 x &gh. 100                 tpw;gidg; ngWkjp

myF tpw;gid tpiy &gh. 100 &gh. 100 000

    gpd;D}l;ly;
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4. juT ̂Data&

juT Kiwikf;Fg; ngw;Wf;nfhLf;fg;gLfpd;w mbg;gil tplaq;fs;> Gs;spfs;

juT vdg;gLk;.

5. nray;Kiw ̂procedures&

juT Kiwikapd; fUkq;fs;  kw;Wk;  gFjpfisf;  fl;Lg;gLj;Jtjw;fhf

cUthf;fg;gl;Ls;s  epakq;fs;>   rl;ljpl;lq;fs;>  nfhs;iffs;  vd;gd

nray;Kiw vdg;gLk;.

6. epWtd uPjpahd nkd;nghUs; ^Firmware&

gFjpapDs; fhzg;gLfpd;w chip ,Ds; epue;jukhf fsQ;rpag;gLj;jg;gl;Ls;s

Ntiyj;jpl;lk; vd;gJ ,jd; fUj;jhFk;.

cjhuzk;: ̂Microchip, IC&

jfty; Kiwiknahd;wpd; Njitg;ghl;ilAk; mjd; Kf;fpaj;Jtj;ijAk; gpd;tU

khW Rl;bf;fhl;l KbAk;.

Kfhikj;Jtj;jpw;Fupa jPu;khdq;fis vLg;gjw;F

mikg;gpd; ,yf;FfisAk; Nehf;fq;fisAk; mile;J nfhs;tjw;F

tzpfj;jpd; md;whlf; fUkq;fis ntw;wpfukhfTk; rupahfTk; epiwNtw;wpf;

nfhs;tjw;F

epWtdj;jpd; cw;gj;jpj; jpwid mjpfupf;fr; nra;tjw;F

ts tPz;tpuaq;fis ,opTgLj;jpf; nfhs;tjw;F

nraw;ghl;L eltbf;iffisj; njhlu;r;rpahf elj;jpr; nry;tjw;F

gpiofis ,opTgLj;jpf; nfhs;tjw;Fk; fsQ;rpag;gLj;jp itg;gjw;Fkhd

,l trjpfis ,opTgLj;jpf; nfhs;tjw;Fk;

jfty; Kiwiknahd;wpw;Fupa njhopw;ghLfisg; gpd;tUk; Kiwapy; Kd;itf;f

KbAk;.

Fwpj;j gpuptpdu;fSf;Fr; rupahd jfty;fisj; njhlu;ghly; nra;jy;

cw;gj;jpg; nghUs;fspd; juj;jpid cau;j;Jtjw;F cjTjy;.

epWtdj;jpd; fpuaj;ij ,opTgLj;Jtjw;F cjTjy;.

Nghl;b epiyikfSf;F ntw;wpfukhf Kfq;nfhLg;gjw;fhd #o;epiy

nahd;iw cUthf;Ftjw;F

Kfhikj;Jtf; fUkq;fspd; rpwg;ghd jd;ikapid cWjpg;gLj;Jjy;

Njitahd ve;jr; re;ju;g;gj;jpd;NghJk; Njitahd gpuptpdu;fSf;F

jfty;fisg; ngw;Wf;nfhLj;jy;.
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.3: jfty; Kiwikapid tifg;gLj;Jk; Kiwfisf;

Nfl;lwpe;J gpuNahf kl;lj;jpw;Nfw;gj; jfty; Kiwik

apid tifg;gLj;Jthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : jfty; Kiwikapid tifg;gLj;Jtjw;Fg; gad;gLj;jg;g>Lk;

epajpfisr; Rl;bf; fhl;Lthu;.

ghtid kl;lj;jpw;Nfw;gj; jfty; Kiwikapid tifg;

gLj;Jthu;.

ghtid kl;lj;jpw;Nfw;gj; jfty; Kiwikapidg; guprPypf;Fk;

jdp egu;fSf;fhd cjhuzq;fis toq;Fthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiyia elj;jpr; nry;Yk;nghOJ Kfhikj;Jtf; FOtpD}lhf  vLf;fg;gLk;

jPu;khdq;fSk; nraw;ghLfSk; vit vd khztu;fsplk; tpdtp ntz;gyifapy;

Fwpj;Jf;nfhs;sTk;.

cjhuzk;:

tUlhe;j fhy ml;ltiziaj; jahupj;jy;.

vjpu;tUk; tUlj;jpw;fhd milT kl;lj;ij cau;j;Jjy;.

md;whlf; fhy ml;ltizia eilKiwg;gLj;Jjy;.

ghlrhiyapd; md;whl khztu; tUifapidf; fzpg;gpLjy;.

tUlhe;j Mrpupau; Njitg;ghl;bidf; fzpg;gply;.

ghlrhiy jsj;jpl;lj; Njitg;ghl;bidf; fzpg;gply;.

ghlrhiy mjpgu;> gpujp mjpgu;> gpupTj;jiytu;> Mrpupau;fs;> Vida gzpf;FOtpdu;

Nghd;wtu;fspD}lhf ,j;jPu;khdq;fSk; nraw;ghLfSk; Nkw;nfhs;sg;gLk; vdTk;

Njitahd jfty;fs; gy;NtW gpuptpdu;fspd; %yk; ngw;Wf; nfhs;sg;gLk;

vdTk; fzpdpg; ghtidAld; ,f;fUkk; ,yFthf mike;Js;sJ vdTk; njspT

gLj;jTk;.

mNjNghd;W tzpf epWtdq;fspYk; $l gy;NtW jPu;khdq;fis vLj;jy; kw;Wk;

nraw;ghLfSf;fhd jfty;fisg; ngw;Wf;nfhs;sy; ,lk;ngWk; mNjNtis

,jw;fhfj; jfty; Kiwiknahd;W gad;gLj;jg;gLk; vd;gijj; njspTgLj;jTk;.
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epWtdk; gad;gLj;jg;gLfpd;w jfty; KiwikahdJ gy;NtW epajpfspd;

mbg;gilapy; tifg;gLj;jg;gLfpd;wJ vdTk; me;je;j Kfhikj;Jt kl;lj;jpw;

fikag; gy;NtW jfty; Kiwikfs; gad;gLj;jg;gLk; vdTk; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

jfty; Kiwikapid tifg;gLj;Jtjw;fhfg; gpuNahfpf;fg;gLk; epajpfs;

gpd;tUkhW:

gad;gLj;jg;gLk; kl;lj;jpw;fika

gad;ghl;bw;fika

Kfhikj;Jtj; njhopw;ghl;bw;fika

gad;gLj;jg;gLk; kl;lj;jpw;fikaj; jfty; Kiwikfs; ehd;F tifg;gLk;.

je;jpNuhgha kl;lj; jfty; Kiwik.

Kfhikj;Jt kl;lj; jfty; Kiwik

mwpT kl;lj; jfty; Kiwik

nraw;ghl;L kl;lj; jfty; Kiwik

gy;NtW kl;lj;jpw;fikaj; jfty; Kiwikfisg; guprPyid nra;jiyg; gpd;tUk;

Kiwfspy; Rl;bf;fhl;l KbAk;.

je;jpNuhgha kl;lj;jpyhd jfty; Kiwik: mikg;nghd;wpd;

cau;kl;l Kfhikahu;fSf;F tzpfj;jpd; cs;sf kw;Wk; ntspafg;

gpur;rpidfisj; jPu;g;gjw;Fj; je;jpNuhghaj; jPu;khdq;fisnaLg;gjw;Fj;

Jizahf mikfpd;w jfty; KiwikahFk;.

cjhuzk;: jiytu;> nghJKfhikahsu;> gzpg;ghsu; rig

,k;kl;lj;jpYs;s Kfhikahsu;fspdhy;> epWtdj;jpd; vjpu;fhyg; ghij

apidj; jPu;khdpf;fpd;w KO epWtdj;jpYk; jhf;fj;ij Vw;gLj;Jfpd;w

kw;Wk; ePz;lfhyj; jPu;khdq;fs; Nkw;nfhs;sg;gLk;. ,jw;fhf epWtdj;jpd;

cs;sf uPjpahf kl;Lkd;wp ntspaf uPjpahd jfty;fSk; mtrpakhFk;.

mNdfkhf ,tu;fSf;Fj; Njitahd jfty;fs; RUf;fkhf toq;fg;gly;

Ntz;Lk;.

Kfhikj;Jt kl;lj;jpyhd jfty; Kiwik

eLj;jukl;l Kfhikahsu;Sf;Fj; jPu;khdnkLj;jy;> Nkw;ghu;it nra;jy;>

fl;Lg;gLj;Jjy; vd;gtw;wpw;fhf cjTfpd;w jfty;; Kiwiknahd;whFk;.

je;jpNuhgha kl;lj;jpyhd Kfhikahsu;fspd; jPu;khdj;jpw;fika

fUkq;fis newpg;gLj;Jjy; kw;Wk; fl;lg;gLj;Jjy; Nghd;wtw;wpw;Fj;
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Jizahf mikfpd;w re;ijg;gLj;jy; Kfhikahsu;fs;> epjp Kfhik

ahu;fs; cw;gj;jp Kfhikahsu;> kdpjts Kfhikahsu;fs; Nghd;Nwhu;fs;

,k;kl;lj;jpyhd jfty; Kiwikiag; gad;gLJ;jg;gLfpd;w Kfhikahsu;

fSf;fhd cjhuzq;fshFk;.

mwpTkl;lj; jfty; Kiwik

,k;kl;lj;jpd;NghJ mwpT kl;l Copau;fs;> juT kl;l Copau;fs; vd

,U tifg;gLk;. ,tu;fs; gad;gLj;Jk; jfty;fs;> mwpT kl;lj;jpyhd

jfty; KiwikahFk;. Gjpa mwptpidf; fz;lwptjw;fhfTk; xOq;fikg;

gjw;Fk; ,izg;ghf;fk; nra;tjw;Fk; mtu;fs; ,j;jfty; Kiwikapidg;

gad;gLj;Jtu;.

mwpT kl;l Copau;fs; vd;gJ cau;fy;tpj; jifikfisg; ngw;w

tof;fwpQu;fs;> fzf;fhsu;fs;> nghwpapayhsu;fs;> fzf;fha;thsu;fs;

Nghd;w njhopy;rhu; ty;Ydu;fisf; Fwpf;Fk;. ,tu;fs; jfty;fisj;

Njhw;Wtpf;fpd;w jdp egu;fshtu;.

juT kl;l Copau;fs; vd;gJ jfty;fisg; gpujpnra;jy;> tpepNahfpj;jy;>

jfty;fisg; gpuNahfpj;jy; Nghd;w fUkq;fspy; <LgLfpd;w vOJ

tpidQu;fs;> fzpdpr; nraw;ghl;lhsu;fs; Nghd;w Copau;fshtu;.

nraw;ghl;L kl;lj; jfty; Kiwik

nraw;ghl;L Kfhikahsu;fSf;F tzpfj;jpd; mbg;gilr; nraw;ghLfs;>

nfhLf;fy; thq;fy;fs; Nghd;wit njhlu;ghfj; jPu;khdk; vLg;gjw;Fj;

Jizahf mikfpd;w KiwikahFk;. tpw;gidfs;> fhRg; ngWtdTfs;>

fhR itg;gpyply;> rk;gsg; gl;bay;> nghUs; nfhs;tdT nra;jy;> nghUs;

gad;ghL Nghd;w jfty;fs; ,jd; fPo; jahupf;fg;gLk;. Ntiy Nkw;ghu;it

ahsu;> fsQ;rparhiyg; nghWg;ghsu; Nghd;w nraw;ghl;L kl;lj;jpyhd

Kfhikj;Jt Copau;fs; ,j;jfty; Kiwikapidg; gad;gLj;Jfpd;wdu;.
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;Fj; jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.4: gad;ghl;bw;Nfw;gj; jfty; Kiwikapid tifg;gLj;J

thu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : gad;ghl;bw;Nfw;gj; jfty; Kiwikapid tifg;gLj;Jthu;.

gad;ghl;bw;Nfw;g xt;nthU jfty; KiwikapidJk;

gz;Gfisj; njspTgLj;Jthu;.

gad;ghl;bw;Nfw;g xt;nthU jfty; KiwikapdhYk;

epiwNtw;wg;gLfpd;w fUkq;fisj; njspTgLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

khztu;fspd; Kd;mwptpidr; Nrhjid nra;tjw;Fg; gpd;tUk; tplaq;fis

ntspg;gLj;jpf; fye;Jiuahlnyhd;iw newpg;gLj;Jq;fs;.

epWtdnkhd;wpy; gy;NtW Kfhikj;Jt kl;lq;fs; fhzg;gLfpd;wd vd.

xt;nthU Kfhikj;Jt kl;lq;fspd; NghJk; gy;NtW jfty; Kiwikfs;

gpuNahfpf;fg;gLfpd;wd vd.

mNj Nghd;W gad;ghl;bw;fikaj; jfty; Kiwikapid MW tiffshf tifg;

gLj;jf;$ba Kiwfisr; Rl;bf;fhl;lTk;.

xt;nthU jfty; KiwikapdJk; gz;Gfs; kw;Wk; njhopw;ghLfis cjhuzq;

fNshL Rl;bf;fhl;lTk;.

khztu;fisg; nghUj;jkhdthW FOf;fshf;fpg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

tiuaWf;fg;gl;l rk;ge;jd; fk;gdpapd; mgptpUj;jp rk;ge;jkhd $l;lj;jpd;NghJ

jiytu; ciuapypUe;J vLf;fg;gl;l xU gFjp gpd;tUkhW jug;gLfpd;wJ.

Rakhf Kd;tUk; %d;W khztu;fisf; nfhz;L ,jid Kd;itf;fr;

nra;aTk;.

'vq;fsJ epWtdj;jpy; md;whlk; ,lk;ngWfpd;w nghUs;fSf;F fl;lis

,ly;> nfhs;tdT nra;jy;> Copau; tUifapid mwpf;ifg;gLj;jy;>

rk;gs mwpf;iffisj; jahupj;jy; vd;gd Nghd;witfis Nkw;nfhs;tjw;

Fj; Njitahd jfty;fisg; ngw;Wf;nfhs;tjw;F mjpf Neuj;ijr; nrytpl

Ntz;b Vw;gLfpd;wJ. vdNtjhd; ,jw;fhf jdpahf ,U Copau;fis

<LgLj;j Ntz;ba Njit Vw;gl;lJ.
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 MapDk; Njitahd jfty;fs; Njitahd Neuj;jpy; fpilg;gjpy;iy.

,jw;fhd gpujhd fhuzk; jfty;fs; ,w;iwg;gLj;jg;glhky; ,Ug;gjhFk;.

mNjNghd;W vOj;jhtzq;fisj; jahupg;gjw;F kl;Lkd;wp fbjq;fis

mQ;rypy; Nru;g;gjw;Fk; gioa KiwNa gpd;gw;wg;gLfpd;wd."

Nkw;$wg;gl;l epWtdj;jpd; gpur;rpidfisf; fye;JiuahlypD}lhf ,dq;

fz;L mtw;iwg; gl;baw;gLj;jTk;.

mg;gpur;rpidfisj; jPu;g;gjw;Fg; nghUj;jkhd Kiwnahd;iw Kd;nkhopaTk;.

mg;gpur;rpidfisj; jPu;g;gjw;fhfg; gad;gLj;jf;$ba jfty; Kiwikapidg;

ngaupl;Lf; fhl;lTk;.

cq;fsJ Njbawpjy;fis KO tFg;gpw;Fk; Kd;itf;fTk;.

gy;NtW jfty; KiwikfSf;fpilNa ,ilj; njhlu;nghd;W fhzg;gLfpd;wJ

vd;gjidj; njspTgLj;jTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

gad;ghl;bw;fikaj; jfty; Kiwikiag; gpd;tUkhW tifg;gLj;j KbAk;.

epiwNtw;W cjtp Kiwik - Executive Support System (ESS)

jPu;khd cjtp Kiwik - Decision Support  System (DSS)

Kfhikj;Jtj; jfty; Kiwik - Management Information System (MIS)

mYtyfj; jd;dpaf;f Kiwik - Office Automation System (OAS)

mwpTg; gzp Kiwik - Knowledge Works System (KWS)

nfhLf;fy;> thq;fy; jahupg;G Kiwik - Transaction Processing System (TPS)

tzpf Ez;kjpj; jfty; Kiwik - Business  Intelligence System (BIS)

epiwNtw;W cjtp Kiwik - Executive Support Systems (ESS)

,J je;jpNuhgha kl;lj;jpy; nraw;gLj;jg;gLk; jfty; Kiwiknahd;whFk;.

cau;kl;l Kfhikahsu;fSf;Fj; fl;likf;fg;glhj jPu;khdq;fisnaLg;gjw;Fj;

Njitahd jfty;fisg; ngw;Wf; nfhLg;gjw;fhfj; jahupf;fg;gl;l jfty;

KiwikNa epiwNtw;W cjtp KiwikahFk;. je;jpNuhgha kl;lj;jpyhd Kfhik

ahsu;fSf;F mNdfkhf Kd;dNu jPu;khdk; nra;ag;gl;l khjpupf;fika jPu;T

toq;Ftjw;Fj; jpwdw;w (fl;likf;fg;glhj) jPu;khdq;fNs vLf;f Ntz;b

Vw;gLfpd;wJ. ,t;thwhd jPu;khdq;fis vLg;gjw;Fj; Njitahd jfty;fisg;

ngw;Wf;nfhLg;gjw;fhfj; jahupf;fg;gl;l jfty; KiwikNa epiwNtw;W cjtp

KiwikahFk;.
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jPu;khd cjtp Kiwik - Decision Support  Systems (DSS)

,J eLj;jukl;l Kfhikahsu;fs; gad;gLj;Jfpd;w jfty; Kiwiknahd;whFk;.

eLj;ju Kfhikashu;fSf;F cjTfpd;w tifapy; Kd;dNu ,yFthf  cWjpg;gLj;j

Kbahj tpiuthf khw;wkilfpd;w xNu khjpup fl;likf;fg;gl;l kw;Wk; gFjp

fl;likf;fg;gl;l jPu;khdq;fs; vLg;gjw;F cjtpahf mikfpd;wJk; gFg;gha;T

Mw;wYila Kiwik tifnahd;whfj; jPu;khd cjtp Kiwikapidf; Fwpg;gpl;Lf;

fhl;l KbAk;.

fl;likf;fg;gl;l jPu;khdk; - nghUshjhuf; fl;lisf;  fzpaj;ijr; rkd;ghl;bw;

fikaf; fzpg;gply;.

gFjpf; fl;likf;fg;gl;l jPu;khdk; - KjyPl;L kjpg;gPl;Lj; jPu;khdk;

tpNrlkhfj; jpl;lq;fisj; jahupj;jy;> khjpupfisf; fl;bnaOg;Gjy;> khw;W

kjpg;gPLfs; kw;Wk; jPu;khdk; vLj;jy; Nghd;w gy;NtW Kfhikj;Jtf;

fUkq;fspd;NghJ ,k;Kiwik gad;gLj;jg;gLfpd;wJ.

Kfhikj;Jtj; jfty; Kiwik - Management Information System (MIS)

,J Kfhikj;Jt kl;lq;fspd;NghJ gad;gLj;jg;gLk; jfty; Kiwiknahd;whFk;.

eLj;ju kl;l Kfhikahsu;fSf;Fj; jpl;lkply; kw;Wk; fl;Lg;ghl;L eltbf;if

fSf;Fj; NJitahd jfty;fisg; ngw;Wf;nfhLg;gjw;F cjTfpd;w jfty;

KiwikNa ,JthFk;.

eLj;ju Kfhikahsu;fs; epWtdj;jpd; rkfhyr; nrayiltpidAk; fle;jfhy

mwpf;ifg;gLj;jy;fisAk; Neubahfg; ngw;Wf;nfhs;tjw;F ,j;jfty; KiwikNa

cjTfpd;wJ. xNu tifahd Kiwapy; ehshe;jk;> thuhe;jk;> khjhe;jk;> tUlhe;jk;

vDk; tifapy; fhyuPjpahfTk; tpNrlkhfj; Njitg;gLk; re;ju;g;gnkhd;wpYk;

mjd; mwpf;ifg;gLj;jg;gl;l jd;ikapNyNa jfty;fisg; ngw;Wf;nfhLj;jy;

,k;Kiwikapy; ,lk;ngWfpd;wJ.

cjhuzk;: fhyuPjpahd mwpf;if -  ehshe;j tpw;gid mwpf;if

 khjhe;j fld;gLeupd; ngWtdT mwpf;if

 tpNrl mwpf;if    - Fwpj;j fld;gl;NlhnuhUtu; njhlu;ghf

 mwpf;ifnahd;iw Kfhikahsu; NfhUk;

 NghJ mjid toq;Fjy;.

mYtyfj; jd;dpaf;f Kiwik - Office Automation Systems (OAS)

juTfisAk; jfty;fisAk; ,yj;jpudpay; Kiwapy; gpujp nra;jYk;

mk;KiwapNyNa njhlu;ghly; nra;tjw;fhd trjpfisg; ngw;Wf; nfhLg;gJNk

mYtyfj; jd;dpaf;f KiwikahFk;. mwpT kl;lj;jpy; eilKiwg;gLj;jg;gLfpd;w

Kiwiknahd;whFk;. ,J vOJtpidQu;> fzf;Fjtpahsu;fs;> nrayhsu; Nghd;w

ju Copau;fspdhy; jkJ juTfisj; jahupg;gjw;fhfg; gad;gLj;jg;gLfpd;w
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Kiwiknahd;whFk;. ,tu;fs; juTfis tpepNahfpj;jy;> kw;Wk; gad;gLj;Jgtu;

fshf ,Ug;gjdhy; gpujp nra;jYld; njhlu;ghly; nra;jy; Nghd;w fUkq;fSf;fhd

Kiwfs; ,k;KiwikapYs;; cs;slq;fpAs;sd.

cjhuzk;:

fbjq;fs; jahupg;gjw;F - nrhy;Kiw topg;gLj;jy; Kiwik

^Word Processing  System&

jfty;fisj; njhlu;ghly; nra;tjw;fhf - kpd;dQ;ry; ^E.mail&

juT mbg;gil ^Data Base&

mwpTg; gzp Kiwik - Knowledge Works System (KWS)

epWtdkhd;wpd; etPd mwptpid Njhw;Wtpf;Fk;NghJk; ,izg;ghf;fk; nra;Ak;NghJk;

mwpT kl;l Copau;fSf;F cjTfpd;w jfty; KiwikahFk;. mwpT kl;lj;jpy;

cs;s Copau;fshd nghwpapayhsu;fs;> itj;jpau;fs;> tof;fwpQu;fs;> Ma;thsu;fs;

Nghd;w Njitahd jfty;fisj; Njhw;Wtpf;Fk; Kiwiknahd;whFk;. mwpitj;

Njhw;Wtpf;fpd;w jdpegu;fSf;fhf ,Ug;gjdhy; ,k;Kiwik Xupdj;jd;ikaw;w

Kiwiknahd;whFk;.

cjhuzk;:  fzpdpAld; njhlu;Gila jpl;lkply; Kiwik ^CAD&

nfhLf;fy;> thq;fy; nrad;Kiwg;gLj;jy; Kiw

Transaction Processing Systems (TPS)

mikg;nghd;wpd; md;whlr; nraw;ghl;Lf; fUkq;fspd;NghJ cUthfpd;w juT

fisj; xOq;fikg;gpw;F cl;gLj;Jfpd;w jfty; KiwikNa nfhLf;fy;> thq;fy;

nrad;Kiwg;gLj;jy; KiwikahFk;. mikg;nghd;wpy; mbf;fb ,lk;ngWk;

eltbf;iffspdhy; Njhw;wk; ngWfpd;w mbg;gilj; juTfisj; jahupg;Gr;

nra;tjw;fhd KiwikNa ,JthFk;. ,k;Kiwikapd; %yk; md;whlr; nraw;ghl;L

eltbf;iffSf;Fupa juTfis mwpf;ifg;gLj;Jjy;> Njitahd ,w;iwg;gLj;jy;fs;

nra;jy; vd;gd ,lk;ngWk;. epWtdnkhd;wpd; xt;nthU Jiw rhu;ghfTk;

jahupf;fg;gl;l nfhLf;fy; thq;fy;fs; nray;Kiwg;gLj;jy; Kiwikfs; gy

fhzg;gl KbAk;.

cjhuzk;:

cw;gj;jpg; gpupT - nghUl;fis nfhs;tdT nra;jy;> nghUl;

fSf;fhd fl;lisfis ,ly;

re;ijg;gLj;jy; gpupT - tpw;gidf; fl;lisfisg; ngw;Wf;

nfhs;sy;> tpiy Fwpj;jy;.

epjpg;gpupT/fzf;Fg;gpupT - ghjPL jahupj;jy;> nghJg; NgNuLfisj;

jahupj;jy;> fhRf; nfhLg;gdTfis Nkw;

nfhs;sy;.

kdpjtsg; gpupT - rk;gs mwpf;ifapidj; jahupj;jy;> Copau;

tUifapid mwpf;ifg;gLj;jy;> gapw;rp

kw;Wk; mgptpUj;jp.
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tzpf Ez;kjpj; jfty; Kiwik - Business  Intelligence Systems (BIS)

,J epiwNtw;W cjtp Kiwikapid tYT+l;Lk; Kiwiknahd;whFk;. jPu;khd

cjtp KiwikfSf;F gad;gLj;Jfpd;w juTfisAk; jfty;fisAk; gad;gLj;J

tjw;fhf ,k;Kiwik cUthf;fg;gl;Ls;sJ. ,J ,aYik> nraw;ghLfs;> njhopy;

El;gg; gad;ghL kw;Wk; gapw;rpfs; (Practices) vd;gdtw;iw cs;slf;fp Kiwik

nahd;whFk;.

gad;ghl;bw;fika jfty; KiwikahdJ Nkw;fhl;ba Kiwapy; tifg;gLj;jg;

gl;lhYk; $l ,k;KiwikfSf;Fk; ,ilapy; ,ilj;njhlu;nghd;W fhzg;gL

fpd;wJ.

,j;jfty; KiwikfSf;fpilNa fhzg;gLfpd;w njhlu;igg; gpd;tUk; ml;ltiz

apd; %yk; fhl;l KbAk;.

Nkw;fhl;ba mk;Gf;Fwpfs; %yk; juTfs; gha;e;J nry;Yk; jpirfs;; fhl;lg;

gl;Ls;sJ. ,jw;fika epWtdj;jpd; nfhLf;fy;> thq;fy;fs; jahupf;fg;gLfpd;w

TPS tifapyhd KiwikahdJ Vida jfty; KiwikfSf;fhd (DSS, MIS)

juTfisg; ngw;Wf;nfhLf;fpd;w jfty; Kiwiknahd;whFk;. ESS  fSf;F

MIS kw;Wk; DSS  vd;gtw;wpd; %yNk juT fpilf;fg;ngWfpd;wJ.

Kfhikj;Jt kl;lj;jpw;fika tifg;gLj;jg;gl;l jfty; Kiwikf;Fk; gad;ghl;

bw;fika tifg;gLj;jg;gl;l jfty;; KiwikfSf;FkpilNa ,ilj;njhlu;

nghd;W fhzg;gLfpd;wJ. ,jidg; gpd;tUk; ml;ltizapd; %yk; fhl;l

KbAk;.

 jfty; Kiwik

je;jpNuhgha

kl;lj;jpyhd

jfty; Kiwik

Kfhikj;Jt

kl;lj;jpyhd jfty;

Kiwik

mwpTg; gzp

kl;lj;jpyhd jfty;

Kiwik

nraw;ghl;L

kl;lj;jpyhd

jfty; Kiwik

epiwNtw;W

cjtp Kiwik

(ESS)

mwpTg;gzp

Kiwik (KWS)

mYtyfj;

jd;dpaf;f

Kiwik (OAS)

nfhLf;fy;>

thq;fy;

jahupg;G Kiw

(TPS)

Kfhikj;Jtj; jfty;

Kiwik (MIS)

jPu;khd cjtp

Kiwik (DSS)
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.5: Kfhikj;Jtj; njhopw;ghl;bd; mbg;gilapy; jfty;

Kiwikapid tifg;gLj;Jthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : Kfhikj;Jtj; njhopw;ghl;bd; mbg;gilapy; jfty;

Kiwikapid tifg;gLj;Jthu;.

njhopw;ghl;bd; mbg;gilapy; xt;nthU jfty; Kiwik

apdJk; gz;Gfis ntspg;gLj;Jthu;.

gy;NtW jfty; KiwikfSf;fpilapyhd njhlu;gpid

ntspg;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

cw;gj;jp epWtdnkhd;Wld; njhlu;Gila gpd;tUk; fUkq;fis ntz;gyifapy;

vOjTk;.

tpsk;gu epfo;r;rpj; jpl;lq;fis eilKiwg;gLj;Jjy;.

fhRg; ghjPl;L mwpf;ifiaj; jahupj;jy;.

Gjpa cw;gj;jpfis re;ijf;F mwpKfg;gLj;Jjy;.

Gjpa Copau;fis Ml;Nru;g;gjw;Fj; jpl;lkply;.

cw;gj;jpr; nraw;ghLfisj; jpl;lkply;.

njhopiyg; gFg;gha;T nra;jy;.

epjpj; juTfisf; fzf;Ffspy; gjpT nra;jy;.

nghUl;fisf; nfhs;tdT nra;aj; jpl;lkplYk; fl;Lg;gLj;jYk;.

Gjpa nghUl;fisj; jpl;lkply;.

cw;gj;jpg; nghUs; mgptpUj;jp

Nkw;Fwpg;gpl;l fUkq;fis nraw;ghL> re;ijg;gLj;jy;> epjp> kdpjtsk;> Ma;Tk;

mgptpUj;jpAk; Nghd;w njhopw;ghLfspd; tiffSf;Nfw;g tifg;gLj;jr; nra;aTk;.

gpd;tUkhW tpilfisg; ngw;W tifg;gLj;jiyf; fye;JiuahlTk;.

nraw;ghl;L Kfhikj;Jtj; njhopw;ghL

- cw;gj;jpr; nrad;Kiwnahd;iwj; jpl;lkply;.

- nghUl;fspd; nfhs;tditj; jpl;lkplYk; fl;Lg;gLj;jYk;

re;ijg;gLj;jy; Kfhikj;Jtj; njhopw;ghL

- tpsk;gu Ntiyj; jpl;lq;fis eilKiwg;gLj;Jjy;.

- Gjpa cw;gj;jpnahd;iw re;ijf;F mwpKfg;gLj;Jjy;.
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epjp Kfhikj;Jtj; njhopw;ghL

- fhRg; ghjPl;ilj; jahupj;jy;.

- epjpj; juTfis fzf;Ffspy; gjpT nra;jy;.

kdpjts Kfhikj;Jtj; njhopw;ghL

- Gjpa Copau;fis Ml;Nru;f;fj; jpl;lkply;.

- njhopy; gFg;gha;T nra;jy;.

Ma;T kw;Wk; mgptpUj;jpj; njhopw;ghL

- Gjpa cw;gj;jpfisj; jpl;lkply;.

- cw;gj;jpg; nghUl;fis tpUj;jp nra;jy;.

Kfhikj;Jtj; njhopw;ghLfSf;Nfw;gj; jfty; Kiwikapid tifg;gLj;Jfpd;w

Kiwapid cjhuzj;Jld; tpsf;fTk;.

gy;NtW njhopw;ghLfSf;Nfw;gj; jfty; Kiwikia tifg;gLj;jg;gl;lhYk; $l

mk;KiwikfSf;fpilapy; ,ilj;njhlu;G fhzg;gLfpd;wnjd;gijr; Rl;bf;fhl;lTk;.

jfty; KiwikfSf;fpilapyhd ,ilj;njhlu;gpid cWjpg;gLj;Jtjw;fhf

gpd;tUk; kjpg;gPl;by; kzhtu;fis <LgLj;jTk;.

jfty; Kiwik

fUkq;fs; nraw;

ghL

re;ijg;

gLj;jy;

kdpj

tsk;

epjp

kw;Wk;

fzf;fPL

Ma;Tk;

mgptpUj;jp

Ak;

Kfhikj;Jtj; njhopw;ghl;Lf;Nfw;gj; jfty; Kiwik

1. Gjpa cw;gj;jpr; nrad;Kiw

nahd;iw tpUj;jp nra;jy;.

2. Copau; tuT rk;ge;jkhd

jfty;fSk; Copau;fSf;

Fr; rk;gsk; nrYj;JjYk;.

3. cw;gj;jpf; fUkj;jpw;fhfg;

nghUl;fisf; nfhs;tdT

nra;jy;.

4. ntspehl;Lf; fl;lisnahd;

wpw;fhf ,izaj;jpD}lhf

gzj;jpidg; ngw;Wf;

nfhs;sy;.

5. tpw;gidia Nkk;gLj;jpf;

nfhs;tjw;fhf re;ij

Ma;nthd;iw Nkw;nfhs;sy;.

6. jdpg;gl;l tpw;gidf;fhf

tpw;gid Copau; gil

nahd;Wf;Fg; gapw;rpaspj;jy;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

jfty; Kiwikapy; jftyhdJ vk;Kfhikj;Jtj; njhopw;ghl;bw;F toq;fg;gL

fpd;wJ vd;w tplaj;ij ftdj;jpw;nfhz;L jfty; Kiwikapid gpd;tUkhW

tifg;gLj;j KbAk;.

nraw;ghl;Lj; jfty; Kiwik(Operational Information System)

nraw;ghl;Lf; fUkq;fSf;Fj; Njitahd jfty;fis cUthf;Ftjw;Fg;

gad;gLj;jg;gLfpd;w jfty; KiwikahFk;.

re;ijg;gLj;jy; jfty; Kiwik  (Marketing  Information System)

re;ijg;gLj;Jtjw;Fupa jfty;fis cUthf;Ftjw;F cUthf;fg;gl;Ls;s

jfty; KiwikahFk;.

epjp Kfhikj;Jtj; jfty; Kiwik  (Financial & Accounting Information

System)

epjp Kfhikj;Jtf; fUkq;fSf;fhf cUthf;fg;gl;Ls;s jfty; Kiwik

ahFk;.

kdpjts Kfhikj;Jtj; jfty; Kiwik (Human Resource Information

System)

kdpjts Kfhikj;Jtj;jpw;fhfg; gad;gLj;Jfpd;w jfty; KiwikahFk;.

Ma;Tk; mgptpUj;jpj; jfty; Kiwik (Resource & Development  Information

System)

Ma;T mgptpUj;jpg; gpupTf;Fj; Njitahd jfty;fis cUthf;Ffpd;w

jfty; KiwikahFk;.
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njhopw;ghl;bw;Nfw;gj; jfty; Kiwik tifg;gLj;jg;gl;Ls;s KiwiaAk;

mjw;Fupa cjhuzq;fisAk; gpd;tUk; gha;r;ry; Nfhl;L tiuglj;jpd;

%yk; fhl;lKbAk;.

epWtdnkhd;wpy; fhzg;gLfpd;w jfty; Kiwikapid Kfhikj;Jtj;

njhopw;ghl;bw;Nfw;g tifg;gLj;jpdhYk; $l mtw;Wf;fpilapy; ,ilj;

njhlu;G fhzg;gLfpd;wJ.

cjhuzk;:

epWtdnkhd;wpd; cw;gj;jpj; njhlu;gpy; Ma;T mgptpUj;jpg; gpuptpD}lhf

Nkw;nfhs;sg;gLfpd;w Kiwahd re;ijg;gLj;jy; Ma;tpw;Fg; gpd;du; Gjpa

tpsk;gu mwptpj;jy; xd;iwj; jahupj;J Kd;itj;jy;. ,J re;ijg;gLj;jy;

jfty; Kiwikf;Fk; Ma;T mgptpUj;jpj; jfty; Kiwikf;Fk; Nghd;Nw

epjp Kfhikj;Jt Kiwikf;Fk; cupj;JilajhFk;.

re;ijg;gLj;jy;

re;ij Ma;T

re;ijg;gLj;jy;

Ma;T

tpsk;guk;

tpw;gid

tpw;gid

vjpu;T$wy;

      epjp

epjp Kfhikj;Jtk;

%yjd tuT nryTj;

jpl;lk;

epjpj;jpl;lkply;

epjp vjpu;T$wy;

fzf;fha;T

nraw;ghL

nfhs;tdT

jpl;lkplYk;

fl;Lg;ghLk;

fzpdpAld;

,ize;j

cw;gj;jpfs;

,ae;jpuhjp

fspd;

fl;Lg;ghL

kdpj tsk;

kdpj tsj;

jpl;lkply;

Copau;

mwpf;if

$yp

gapw;rpAk;

mgptpUj;jpAk;

nraw;wpwd;

kjpg;gPL

  Ma;T mgptpUj;jp

njhopw;ghl;bw;Nfw;gj; jfty; Kiwik

Kfhikj;Jtk;

Ma;T

mgptpUj;jp

cw;gj;jp

Ma;T

cw;gj;jp

mgptpUj;jp
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.6: jfty; njhopy;El;gj;ijf; Nfl;lwpe;J mjd; mD$yq;

fis ntspg;gLj;Jthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : jfty; njhopy;El;gj;ij mwpe;Jnfhs;thu;.

jfty; njhopy;El;gj;Jld; ,ize;j NtW njhopy;El;gq;

fis tpgupg;ghu;.

jfty; njhopy;El;gj;jpd; Kf;fpaj;tj;ijr; Rl;bf;fhl;Lthu;.

jfty; njhopy;El;gj;jpd; mD$yq;fisg; gl;baw;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

njhiyj;njhlu;G kw;Wk; fzpdpj; njhopDl;gk; gad;gLj;jg;gLfpd;w gpd;tUk;

re;ju;g;gq;fs; njhlu;gpy; khztu;fspd; ftdj;ij <u;f;fr; nra;aTk;.

];ifg; (skype) njhopDl;gj;ijg; gad;gLj;jp ntspehl;by; trpf;Fk; cwtpdu;fs;

xUtupd; Rf eyd;fis tprhupj;jy;.

ghjrhupf; flitapy; ghjrhup xUtu; ghijiaf; flg;gjhapd; gr;ir tu;z

xspg; gpd;dzpapy; xU kdpju; gazpf;Fk; Kiwiaf; fhl;rpg;gLj;jg;gLtJk;

kw;Wk; rptg;G epw xspg; gpd;dzpapd;NghJ egnuhUtu; epd;wpUf;Fk; fhl;rpapd;NghJ

ghijiaf; flf;ff;$lhJ vd;gijAk; Rl;bf;fhl;Ljy;.

NgUe;Jfspy; Kd;gf;fk;> gazj;ij Muk;gpf;fpd;w> jhz;br; nry;fpd;w> gazj;ij

epiwT nra;fpd;w ,lq;fisf; fhl;Lfpd;w b[pl;ly; (vz;khzg;)  gyifapidf;

fhl;rpg;gLj;jy;.

tpehbfs;> epkplq;fs;> kzpj;jpahyq;fs; vDk; tifapy; Neuj;ij ,yf;fj;jpy;

Rl;bf; fhl;Lk; b[pl;ly; (vz;khzf;) fbfhuk; fhl;rpg;gLj;jy;.

mNj Kiwapy; jw;fhyj;jpy; njhiyj;njhlu;G> kw;Wk; fzpdpj; njhopDl;gk;

gad;gLj;jg;gLfpd;w re;ju;g;gq;fs; njhlu;gpy; fUj;Jf;fis khztu;fsplk;

Nfl;Lf; fye;Jiuahliy newpg;gLj;jTk;.

Nkw;Fwpg;gpl;l ehd;F re;ju;g;gq;fisAk; KiwNa tha;nkhop%yk; cUtk;>

,yf;fuPjpapy; FwpaPl;L uPjpahf vDk; tifapy; njhopDl;gj;ijg; gad;gLj;jpj;

jfty; njhlu;ghly; Nkw;nfhs;sg;gLfpd;wJ vd;gij tpsf;fTk;.

,k;Kiwapy; njhlu;ghly; njhopDl;gk; vd;why; vd;d vd;gij mwpKfg;gLj;jp

mJ njhopDl;gj; Jiwfs; rpytw;wpd; $l;L vd;gijj; njspTgLj;jTk;.



286

nghUj;jkhdthW khztu;fisf; FOf;fshfg;gpupj;Jg; gpd;tUk; nraw;ghl;by;

mtu;fis <LgLj;jTk;.

jfty; njhopDl;gj;Jld; ,ize;j %d;W Jiwfs; fPNo jug;gl;Ls;sd.

mtw;Ws; cq;fsJ FOtpw;Ff; fpilf;Fk; jiyg;Gj; njhlu;gpy; ftdk;

nrYj;jTk;.

fzpj;jy; njhopDl;gk;

njhlu;ghly; njhopDl;gk;

jfty; Kfhikj;Jtj; njhopDl;gk;

cq;fs; FOtpw;Ff; fpilj;j jiyg;gpid mwpKfg;gLj;jTk;.

mj;njhopDl;gj;ijg; gad;gLj;jf;$ba re;ju;g;gq;fis cjhuzq;fSld;

Kd;itf;fTk;.

mj;njhopDl;g Kiwapdhy; fpilf;fg;ngWk; mD$yq;fis Kd;itf;fTk;.

cq;fsJ FOtpw;Ff; fpilj;j jiyg;gpd; fPo; FOtpYs;s xUtu; 3 epkplq;fSf;fhd

ciunahd;iw ciwahw;Wtjw;Fj; jahu;g;gLj;jTk;.

khztu;fspd; Kd;itg;;Gf;fspy; VjhtJ FiwghLfs; ,Ug;gpd; mtw;iwr; Rl;bf;

fhl;bj; jfty; njhopDl;gj;jpd; mD$yq;fisAk;> mJ Kf;fpaj;Jtk; ngWk;

KiwfisAk; tpsf;fTk;.

jfty; njhopDl;gj;Jld; ,ize;j Vida njhopDl;gq;fs;.

fzpj;jy; njhopDl;gk;

fzpj;jy; njhopDl;gk; vd;gJ jfty; Kiwikfspy; fzpj;jy; Nkw;nfhs;tJ

njhlu;gpyhd mwpthFk;. jw;fhyj;jpy; fzpj;jiy Nkw;nfhs;Sk; gpujhd cgfuzk;

fzpdp vd;gjdhy; ,J fzpdpj; njhopDl;gk; vdTk; rpy re;ju;g;gq;fspy;

miof;fg;gLk;.

,jw;Nfw;gj; njhlu;ghly; njhopDl;gj;ijf; fw;Fk; xUtu; fzpdpj; njhopDl;gj;ij

Ak;; fw;wy; Ntz;Lk;. jw;fhyj;jpy; ,j;Jiw kpf Kd;Ndw;wkile;Js;sJld; kpfr;

rupahf xU tpdhbapy; gy gpy;ypad; vz;zpf;ifapyhdtw;iwf; fzpf;ff;$ba

fzpdpfs; cUthfpAs;sd.

fzpj;jy;

njhopDl;gk;

njhlu;ghly;

njhopDl;gk;
jfty;

Kfhikj;Jtj;

njhopDl;gk;

jfty; njhopDl;gk;
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jfty; njhopDl;gk;

cUthf;fg;gl;l juTfis cupa gpuptpdUf;Fg; gfpu;e;jspg;gjw;Fg; gad;gLj;jg;

gLtJ njhlu;ghly; njhopDl;gkhFk;.  ghuk;gupa  Kiwapd;NghJ  if ,af;f

Kiwapy; cUthf;fg;gl;l jfty;fis ngsjpf uPjpapy; ifapy; vLj;Jr; nrd;W

xg;gilj;jhYk; $l ,d;W fzpdpapypl;L tiyaikg;gpD}lhf cldbahf cyfpy;

ve;jnthU ,lj;jpw;Fk; njhlu;ghly; njhopDl;gj;jpD}lhfg; gfpu;e;jspf;fg;gLfpd;wJ.

jfty; Kfhikj;Jtj; njhopDl;gk;

epWtdj;jplk; fhzg;gLk; fzpdpj; njhopDl;gk; njhlu;ghly; njhopDl;gk; vd;g

tw;iwr; rpwg;ghf xOq;FKiwg;gLj;jpj; jfty; tsq;fis tpidj;jpwdhfTk;

cw;gj;jpj; jpwd; nfhz;ljhfTk; gad;gLj;Jk; nrad;Kiw jfty; Kfhikj;Jtj;

njhopDl;gkhFk;. epWtdnkhd;wpw;F ve;jsT tpUj;jpaile;j fzpdp kw;Wk;

njhlu;ghly; trjpfs; fhzg;gl;lhYk; $l jfty;fisj; jahupj;Jg; gupkhw;wk;

nra;tjw;Fk; mjid tpisj;jpwd; nfhz;ljhfTk; gad;gLj;Jtjw;Fkhd

Ntiyj;jpl;lnkhd;W fhzg;glhtpbd; mtw;wpypUe;J mD$yq;fisg; ngw;Wf;

nfhs;s KbahJ. njhlu;ghly; njhopDl;gj;ijg; gad;gLj;Jfpd;w mikg;gpDs;

jfty; Kfhikj;Jtk; njhlu;gpy; cupa tpsf;fkpd;wpj; njhopDl;gj;ijg; gad;gLj;J

tjdhy;; gy;NtW gpur;rpidfs; vOk;.

jfty; njhopDl;gj;jpd; Kf;fpaj;Jtk;

kpfr; rupahd jPu;khdq;fis Nkw;nfhs;s KbjYk; jPu;khdnkLj;jy; ,yFthjYk;

nraw;ghLfspd;NghJ gpiofs; Fiwthf ,Uj;jYk; ek;gfj;jd;ik mjpfupj;jYk;

nrad;Kiwfis tpidj;jpwdhf Nkw;nfhs;s KbAkhapUj;jy;.

nrad;Kiwfis tpisjpwdhf Nkw;nfhs;s KbAkhfapUj;jy;.

ntspaPLfspd; ju uPjpahd gz;G cau;tiljy;.

jfty;fSf;F kpfg; ghupa fsQ;rpaf; nfhs;ssT fhzg;gly;.

nrad;KiwfSf;fhd nryTfs; Fiwtiljy;.

Nghl;b epiyikfSf;F Kfq;nfhLf;f Kbjy;.

njhlu;ghly; nrad;Kiwfs; ,yFthf mikjy;.

Efu;NthUf;F my;yJ njhopy; nfhs;NthUf;F ,yFthf gpuNtrpf;f Kbjy;.

,dq;fSf;Fk; jdpegu;fSf;Fkpilapy; fhzg;gLfpd;w ,ilntsp Fiwtiljy;.

nghJkf;fSf;Fk; Efu;Nthu;fSf;Fk; kpfr;rpwe;j tpidj;jpwdhd Nritiag;

ngw;Wf; nfhs;tjw;fhd re;ju;g;gk; fpilj;jy;.

etPd mwptpd; cUthf;fKk; tpepNahfKk; kpf tpiuthf ,lk;ngWtjdhy;

nghJkf;fspd; tpsf;fk; tpuptiljy;.

ru;tNjr tpahghuk; tpuptiljy;.
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jfty; njhopDl;gj;jpd; mD$yq;fs;

tpiuthdJ (Speed)

kpfr; rpf;fyhdjhf ,Ue;jhYk; $l kpf tpiuthfg; ngw;W mtw;iw tifg;

gLj;jp kPz;Lk; gad;gLj;Jtjw;F KbAkhapUj;jy;.

rupahdjd;ik (Accuracy)

jdpegu;fspd; if,af;f Kiwapy; jtWfs; ,lk;ngwf;$ba re;ju;g;gq;fs;

ghupastpy; fhzg;gLfpd;wd. ,yj;jpudpay; jfty; nraw;ghl;Lr; nrad;Kiw

fspy; egu;fspd; gq;fspg;Gf; Fiwthf Vw;gLtjdhy; Vw;gLfpd;w tOf;fs;

FiwthFk;.

nefpo;Tj;jd;ik (Flexibility)

kpfr; rupahdjhfg; gy;NtW fUkq;fSf;Fg; gad;gLj;jf;$bajhapUg;gJk;>

mf;fUkq;fSf;Nfw;g khw;w KbAkhf ,Uj;jy;.

ek;gfj;jd;ik (Reliability)

rupahd jd;ikapd; fhuzkhf cUthfpd;w ek;gpf;ifahFk;.

gz;Gj;juk; tpUj;jpailjy; (Improved Quality)

mjhtJ ,j;njhopDl;gj; jfty;fisg; gad;gLj;jp Nkw;nfhs;sg;gLfpd;w

fUkq;fs; cau; gz;Gj; juj;ijf; nfhz;ljhff; fhzg;gLk;.

$ba mstpyhd jfty;fis Kfhikj;Jtk; nra;jy; (Management of large

quantity of information)

njhopDl;gk; fhuzkhfg; ghupastpyhd $Ljyhd  jfty;fisg;  ngw;Wf;

nfhs;s KbtJld; mtw;iwj; NjitahdthW gad;gLj;jpj; jPu;khdnkLg;g

jw;Fg; gpuNahfpj;J Kfhikj;Jtk; nra;af;$ba Mw;wy;.

Fiwe;j Copau; njhif NghJkhdjhapUj;jy; (Less Employees)

njhopDl;g  cgfuzq;fs;  gad;gLj;jg;gLtjdhy;  Copau;  vz;zpf;if

Fiwthf ,Uj;jy;.

Fiwe;j ,ltrjp NghJkhdjhf ,Uj;jy; (Low Space)

njhopDl;g  cgfuzq;fisg;  gad;gLj;Jtjw;Ff;  Fiwe;jsT  ,ltrjp

NghJkhdjhfapUj;jy;.

Fiwthd fpuak; (Low cost)

Nkw;Fwpg;gpl;l rfy tplaq;fspd; fhuzkhfr; rpf;fdj;jd;ik Vw;gLtjdhy;

fpuaq;fis ,opTgLj;jpf; nfhs;Sk; Mw;wy; fpilf;fpd;wJ.
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N;ju;r;rp 17.0 : tzpfq;fspd; ntw;wpf;F jfty; Kiwikapd; gq;fspg;

gpidg; ngw;Wf;nfhs;fpd;w Kiwapidj; Njbawpthu;.

Nju;;r;rp kl;lk;  17.7: jfty; njhlu;ghlYf;fhf ,iza tiyaikg;gpidg;

gad;gLj;Jthu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : fzpdp tiyaikg;gpid mwpe;J nfhs;thu;.

,iza tiyaikg;gpid mwpe;Jnfhs;thu;.

,iza tiyaikg;gpdhy; toq;fg;gLk; Nritfis

tpgupg;ghu;.

jdpegu;fspd; md;whlf; fUkq;fis ,yFgLj;jpf; nfhs;

tjw;F ,iza tiyaikg;gpd; cjtpapidg; ngw;Wf;

nfhs;sf;$ba Kiwapidj; njspTgLj;Jthu;.

epWtdr; nraw;ghLfis ,yFgLj;jpf; nfhs;tjw;F ,iza

tiyaikg;G cjTfpd;w Kiwapidj; njspTgLj;Jthu;.

tzpf epWtdnkhd;W r%f tiyaikg;gpidj; Jizahff;

nfhs;Sk; Kiwapidr; Rl;bf;fhl;Lthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

,iza tiyaikg;Gld; njhlu;Gila ,izg;G 17.7.1 ,y; cs;slf;fg;gl;Ls;s

rpy glq;fis my;yJ mjDld; ,ize;j rpy ntspaPLfis khztu;fsplk;

Kd;itf;fTk;.

mg;glq;fis/ntspaPLfspdhy; fhl;lg;gLgit vit vd khztu;fsplk; Nfl;L

ntz;gyifapy; mtw;iw vOjTk;.

mjw;Nfw;g ,izaj;jpD}lhff; $Ljyhd Nritfis epiwNtw;wpf; nfhs;s

KbAk; vd;gij tpsf;fp> gpd;tUk; tplaq;fs; ntspg;gLk; tifapy; fye;Jiuahl

nyhd;iw elj;jTk;.

,iza tiyaikg;gpD}lhfg; gy;NtW fUkq;fis ,yFthf epiwNtw;wpf;

nfhs;sKbAk; vd;gijr; Rl;bf; fhl;lTk;.

edpeu;fisg; Nghd;Nw epWtdnkhd;wpd; fUkq;fisAk; ,yFgLj;jpf;nfhs;

tjw;F ,iza tiyaikg;gpidg; gad;gLj;j KbAk; vd;gij tpsf;fTk;.

tzpfq;fs; r%f tiyaikg;gpidj; Jizahff;nfhz;L jkJ  tzpff;

fUkq;fis Nkw;nfhs;fpd;w Kiwapidj; njspTgLj;jTk;.
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khztu;fisg; nghUj;jkhdthW FOf;fshfg;gpupj;Jg; gpd;tUk; nraw;ghl;by;

<LgLj;jTk;.

gpd;tUk; jiyg;Gf;fspy; cq;fsJ FOtpw;Ff; fpilf;Fk; jiyg;G njhlu;gpy;

ed;whf tpsq;fpf;nfhs;sTk;.

md;whl jdpegu; fUkq;fs;

epWtdf; fUkq;fs;

cq;fSf;Ff; fpilj;j jiyg;gpid tpsf;fTk;.

cq;fSf;Ff; fpilj;j jiyg;gpw;Nfw;g ,iza tiyaikg;Gf;fs; gad;gLj;jg;

gLfpd;w re;ju;g;gq;fisf; Fwpg;gpLf.

fUkq;fis ,yFgLj;jpf; nfhs;tjw;F ,iza tiyaikg;Gf;fs; gad;gLj;jg;

gLfpd;w Kiwapid tpsf;fTk;.

cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itf;fTk;.
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,izg;G 17.7.1

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:
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fzpdp tiyaikg;G vd;gJ nra;jp juT> jfty;fisg; gupkhw;wpf; nfhs;sy;

Nghd;w fUkq;fis epiwNtw;wpf;nfhs;tjw;F ,uz;L my;yJ mjw;F Nkw;gl;l

fzpdpfis njhlu;GgLj;jp nghJthff; fUkkhw;Wk;nghOJ mk;Kiwik fzpdp

tiyaikg;nghd;nwd miof;fg;gLk;.

fzpdp tiyaikg;gpy; ,U gpujhd tiffs; fhzg;gLfpd;wd.

kl;Lg;gLj;jg;gl;l gug;Gf; fzpdp tiyaikg;G ^LAN&

gue;j (tpupthd) fzpdp tiyaikg;G ^WAN&

,iza tiyaikg;G tpupthd Jiw fzpdp tiyaikg;nghd;whFk;.

,iza tiyaikg;Gj; njhlu;G vd;gjidg; gpd;tUkhW mwpKfg;gLj;j KbAk;.

'ghupa gFjpnahd;iw cs;slf;fp cUthf;fg;gLfpd;w fzpdp tiyaikg;

nghd;whFk;." cyfk; g+uhTk; guk;gpAs;s Mapuf;fzf;fpyhd fzpdp tiyaikg;

Gf;fs; njhlu;Ggl;L jfty; gupkhw;wg;gLfpd;w ve;jnthU NtisapYk; $l njhlu;G

gLj;jf;$ba nraw;ghl;L epiyikAld; $bajhd epiyiknahd;W ,iza

tiyaikg;G vdg;gLk;.

',iza tiyaikg;G vd;gJ tu;j;jf kw;Wk; nghJ cupikapd; fPo; Ngzpr;

nry;yg;gLfpd;w tiyaikg;ghFk;."

,iza tiyaikg;gpdhy; gpd;tUk; Nritfs; toq;fg;gLk;.

cyfshtpa tiyaikg;G trjpfs; (w.w.w)

tiyaikg;G uPjpahff; fzpdpj; jfty;fis tifg;gLj;jy;> kPsg; ngw;Wf;nfhs;sy;>

jahupj;jy;> fhl;rpg;gLj;jy; vd;gtw;wpw;fhf ru;tNjr uPjpapy; Vw;Wf;nfhs;sg;gl;l

epakq;fspd; fPohd tiyaikg;G cyfshtpa tiyaikg;G vdg;gLk;. ,iza

tiyaikg;gpid VidNahu; fz;Lfspj;jy; / thrpj;jy; vd;gtw;wpw;fhff; fsQ;rpag;

gLj;jp itj;jpUf;fpd;w Nfhbf;fzf;fpyhd ,yj;jpudpay; Mtzq;fspd;

$l;nlhd;whFnkd cyfshtpa tiyaikg;gpidf; Fwpg;gplyhk;. cyfshtpa

tiyaikg;gpDs; Njly;fspy; gpuNtrpg;gjw;F ntg; g;ut;ru; (nkd;ghfk;) (Browser)

%yk; ,aYkhdjhf ,Uf;Fk;. cjhuzk;: Internet Explorer Netscape cyfshtpa

tiyaikg;gpy; ntg;jsj;ijj; NjLtjw;F Njly; ,ae;jpuk; ^Search Engine)

Jizahf mikAk;. cjhuzk;: Google, Yahoo, MSN

,yj;jpudpay; mQ;ry; e-mail

njhlu;ghly; ,izg;nghd;wpid (Link) ,D}lhff; fzpdpapypUe;J fzpdpf;Ff;

nra;jpfisg; gupkhw;wpf;nfhs;sy; ,yj;jpudpay; mQ;ryhFk;. ,yj;jpudpay;

nra;jpnahd;iw mDg;Gtjw;fhf mDg;GgtUf;Fk; ngw;Wf;nfhs;gtUf;Fk; ,iza

tiyaikg;Gj; trjpAk;> ,yj;jpudpay; mQ;ry; KftupAk; ̂e-mail  Address& ,Uj;jy;

Ntz;Lk;. ,yj;jpudpay; mQ;rypD}lhf glq;fs;> ml;ltizfs;> rpj;jpuk;> xsp

Neubj; njhlu;G vd;gtw;iw mDg;g KbAk;.
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Nfhitg; gupkhw;Wr; nray;Kiw ̂File Transfer Protocol)

,iza tiyaikg;Gld; njhlu;Gila fzpdpfSf;fpilapy; ,izar; Nritfis

gupkhw;wpf; nfhs;tjw;fhd Kiwnahd;whFk;. gy;NtW Jiwfspd; jfty;fis

cs;slf;fpa Mtzq;fs;> ghly;fs;> jpiug;glq;fs;> fzpdp tpisahl;Lf;fs;

Nghd;witfis cs;slf;fpa Nritfisg; gpujpnra;J nfhs;tjw;Fk; gupkhw;wpf;

nfhs;tjw;Fk; ,k;KiwapD}lhfr; re;ju;g;gk; fpilf;Fk;.

ciuahLtjw;fhd trjpfs; ̂VOIP-Voice Over Internet Protocacol&

cyfk; G+uhfTk; gue;J thOfpd;w egu;fSf;Fj; jdJ tPl;bypUe;Nj

xUtNuhnlhUtu; ciuahLtjw;Fk;> fUj;Jf;fisg; gupkhw;wpf; nfhs;tjw;Fk;

toq;fg;gl;Ls;s trjpahFk;. ,t;trjpfspD}lhfg; gpd;tUk; KiwfspD}lhff;

fUj;Jf;fs; gupkhw;wg;gLk;.

fUj;Jf;fis Type gz;zp  mLj;j  gpuptpdUf;F  mDg;Gjy; (vOj;J top

ciuahly;  Text Chatting))

tha;nkhop %yk; fUj;Jf;fisg; gupkhw;wpf; nfhs;tjw;F (Fuy;top ciuahly;

- Voice Chatting

ntg; Gifg;glf; fUtpfisg; gad;gLj;jp  xypr;rj;jq;fSf;F Nkyjpfkhf

fhl;rpfisg; gupkhw;wpf; nfhs;tjw;F (tPbNah ciuahly; - (Vidio Chatting)

cjhuzk;: Skpye

nra;jpf;FO  ̂ News Computing&

xj;j tpUg;gq;fisf; nfhz;l FOf;fSf;Fj; jfty;fisg; ngw;Wf;nfhs;tjw;Fk;

fUj;Jf;fisg; gupkhwpf; nfhs;tjw;Fk; jfty;fisg; ngw;Wf;nfhs;tjw;Fk;

toq;fg;gLfpd;w trjpahFk;. jhd; tpUk;Gfpd;w Kiwf;fhfj; jahupf;fg;gl;l nra;jpf;

FOtpy; mq;fj;Jtj;ijg; ngw;Ws;sNghJ ,iza tiyaikg;gpD}lhf jd;dpaf;f

Kiwapy; Jiwapd; Gjpa mwptpidAk; jfty;fisAk; ngw;Wf;nfhs;s cjTk;.

njhiyf; fzpdp ̂Tele Computing &

xU ,lj;jpYs;s fzpdpnahd;wpD}lhf ,iza tiyaikg;Gld; njhlu;gpid

Vw;gLj;jp ,d;ndhU ,lj;jpYs;s fzpdpapidg; gad;gLj;Jtjw;fhd trjpia

mspj;jy; njhiyf;fzpdpr; NritahFk;. ,jD}lhf vtuhtJ xUtUf;F jdJ

tPl;bYs;s fzpdpapd; %yk; gpuNtrpj;Jj; jdJ fhupahyaj;jpYs;s fzpdpiag;

gad;gLj;j KbAk;.
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md;whlf; fUkq;fis Nkw;nfhs;tjw;F jdpegnuhUtUf;Fg; gpd;tUk; trjpfis

,iza tiyaikg;gpD}lhfg; ngw;Wf;nfhs;s KbAk;.

,yj;jpudpay; mQ;ry; trjpfs;

ntg; jsq;fisg; ghu;itaply;

,iza tiyaikg;G ciuahly;

njhiyNgrp trjpfs;

Nfhitg; gupkhw;wk;

,yj;jpudpay; $l;lq;fs;> njhiyf;fhl;rp> thndhyp xypgug;Gf;fis fz;L

fspf;Fk; trjpfs;

<-nra;jpfs;> <-rQ;rpiffs;> <-E}y; epiyaq;fs; Nghd;w trjpfs;

<-itj;jpar; Nrit

epWtdkhd;wpd; fUkq;fis ,yFgLj;jpf; nfhs;tjw;Fk; ,iza tiyaikg;igg;

gad;gLj;jyhk;.

,yj;jpudpay; tu;j;jf Nrit

nghUl;fs; kw;Wk; Nritfs;  njhlu;gpy; Njitg;gLfpd;w Kf;fpakhd

jfty;fis cldbahfg; ngw;Wf;nfhs;sy;.

jkJ Nghl;bahsu;fs; njhlu;gpy; Njitahd Kf;fpakhd jfty;fis

cldbahfg; ngw;Wf;nfhs;s Kbjy;.

njhlu;ghly; fpuaj;ij ,opTgLj;jf;$ba tifapy; gad;gLj;Jjy;.

jdf;Fupj;jhd re;ijapid ru;tNjr uPjpapy; tpupTgLj;Jjy;.

jfty;fis ,yFthfTk; NtfkhfTk; ngw;Wf;nfhLj;jy;.

tzpf epWtd r%f tiyaikg;igg; gad;gLj;jp jdJ tzpff; fUkq;fis

Nkw;nfhs;sy;.



295

N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpl;lj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.1: tzpfj; jpl;lnkhd;wpd; mbg;gil mk;rq;fisf; Nfl;lwpe;J

tzpf vz;zj;jpw;Fg; nghUj;jkhd tzpfj;jpl;lj;ijj;

jahupg;gjw;fhd Maj;jj;ij ntspg;gLj;Jthu;.

ghlNtisfs; : 04

fw;ww;NgWfs; : tzpf vz;zj;ijj; njspTgLj;Jthu;.

nghUj;jkhd tzpf vz;znkhd;iwj; njupT nra;Ak;nghOJ

ftdj;jpw; nfhs;s Ntz;ba rpw;wpd> Ngupdf; fhuzpfis

tpsf;Fthu;.

tzpf vz;zq;fisg; Ngupd> rpw;wpdg; gFg;gha;tpw;Fw;gLj;jpg;

nghUj;jkhd tzpfr; re;ju;g;gnkhd;iwj; njupT nra;thu;.

tzpfj; jpl;lj;jpid mwpe;J nfhs;thu;.

tzpfj;jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;.

tzpfj; jpl;lnkhd;iwj; jahupf;Fk; nghOJ ftdj;jpw;

nfhs;s Ntz;ba tplaq;fisr; Rl;bf;fhl;Lthu;.

tzpfj; jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba gFjpfisg;

gl;baw;gLj;Jthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

Rakhf Kd;tUk; %d;W khztu;fisf; nfhz;L gpd;tUk; ghj;jpuNkw;W ebj;jiy

tFg;gpy; Kd;itf;fTk;.

cjad; : (jkJ kidtp rpahkhsitg; ghu;j;J)

\\,q;F ghUk; rpahksh> ehq;fs; gioa fhzp tsitj; Jz;lhf;fp

tpw;gid nra;Jk; Kbr;rpl;lk;. fhzpj;Jz;il thq;fpd Ml;fSk;

tPL fl;l Muk;gpf;fg; Nghwhq;fs;. vdf;nfhU vz;zk; tUJ. ehq;fs;

rpnke;Jf; fy; jahupf;f Muk;gpr;rh ey;y gp];d]; ,Uf;Fk; vd;W||

rpahksh : ,e;j vz;zj;ij tpl ijf;fg;gl;l Milfs; tpw;fpw filnahd;W

Nghl;lhy; ey;yJjhNd. vdJ mf;fhNthl ,uz;L kfs;fSk;

ey;yhfj; ijg;gpdk;. gp];d]; NtiyAk; ey;yhfj; njupAk;.||

kfd; : INah Ntz;lhk;. cLg;Gf;fil vd;why; ,q;f vy;yh ,lj;jpyAk;

,Uf;Nf. mLj;J fhzp thq;fpatu;fspd; $Ljyhd Njit Mil

fis tpl tPL fl;LtJjhd;. mjdhy mg;ghNthl vz;zk;jhd;

kpf ey;yJ. mg;ghTf;F jhj;jhNthl Nru;e;J rpnke;Jf;fy; nra;j

ey;y mDgtKk; ,Uf;F jhNd. vdf;Fk; cjt KbAk;. ey;y

jpl;lj;jpw;F mikaj; njhopy; nra;jhy; ntw;wpngw KbAk;.

cjad; : kfNdhl vz;zk; rup
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ghj;jpuNkw;W ebj;jypd; %yk; ntspg;gLj;jg;gl;l tzpf vz;zk; njhlu;ghf

khztu;fspd; fUj;Jf;fisf; Nfl;fTk;.

gpd;tUk; tplaq;fspy; ftdj;ijr; nrYj;jpr; rpW fye;Jiuahlnyhd;wpy; <LglTk;.

jdpegu;fSf;F my;yJ mikg;GfSf;Fg; gy;tW tzpfq;fs; njhlu;ghfr;

rpe;jid cUthFk; vdTk;

mr;rpe;jidfNs tzpf vz;zq;fs; vdg;gLk; vdTk;

tzpf vz;zq;fs; midj;jpypUe;Jk; kpfg; nghUj;jkhd vz;zj;ij ,dq;

fhz;gjw;Fr; rfy vz;zq;fisAk; kjpg;gPl;bw;Fl;gLj;j Ntz;Lk; vdTk;.

Gwr; #ow; fhuzpfSf;fika tzpf vz;zq;fis kjpg;gPl;bw;Fl;gLj;JtJ

Ngupdg; gFg;gha;T vd;wiof;fg;gLk; vdTk;

Ngupdg; gFg;gha;tpd; %yk; ,dq;fhzg;gl;l tzpf vz;zq;fSs; kpfTk;

$Ljyhf mD$yq;fisg; ngw;Wj; jUfpd;w tzpf vz;zj;ijj; njupT

nra;tjw;Fr; rpw;wpdg; gFg;gha;tpid Nkw;nfhs;s Ntz;Lk; vdTk;.

Ngupd kw;Wk; rpw;wpdg; gFg;gha;TfspD}lhf tzpfr; re;ju;g;gj;ijj; jPu;khdpf;f

Ntz;Lk; vdTk;.

mt;thW jPu;khdpf;fg;gl;l tzpf re;ju;g;gj;jpd; rhu;ghf tzpfj; jpl;lnkhd;iwj;

jahupf;f Ntz;Lk; vd;Wk;.

Gjpa tzpfr; re;ju;g;gq;fSf;F kl;Lkd;wp tzpfk; njhlu;ghfg; gy;NtW

re;ju;g;gq;fspd;NghJ tzpfj; jpl;lnkhd;W jahupf;fg;gl KbAk; vd

cjhuzq;fspD}lhfr; Rl;bf;fhl;lTk;.

cjhuzk;: tzpfj;ij tpupTgLj;Jk;nghOJ

tzpfq;fisf; $l;bizf;Fk;nghOJ

tzpfq;ifs etPdkag;gLj;Jk;nghOJ

khztu;fisg; nghUj;jkhdthW gpd;tUk; fw;wYf;fhf cj;Njr MNyhridfisg;

ngw;Wf; nfhLj;J nraw;ghl;by; <Lglr; nra;aTk;.

cq;fs; FOtpw;F &gh. 100 000 gzj;njhif cs;sJ vdf; fUJf.

FOf; fye;Jiuahly; %yk; ,g;gzj; njhifiag; gad;gLj;jp Nkw;nfhs;sf;

$ba tzpf vz;zq;fs; mlq;fpa gl;banyhd;iwj; jahupf;fTk;.

mt;tzpf vz;zq;fSs; nghUj;jkhd tzpf re;ju;g;gj;ijj; njupT nra;Ak;

nghOJ fUj;jpw;nfhs;s Ntz;ba Ngupdr; #oy; fhuzpfspd; gl;banyhd;

iwj; jahupf;fTk;.

kpfTk; $ba mD$yq;fisg; ngw;Wj; jUfpd;w tzpf vz;zj;ijj; njupT

nra;tjw;fhf mtjhdk; nrYj;jNtz;ba mz;kpa kw;Wk; mfr;#oy;

fhuzpfspd; gl;banyhd;iwj; jahupf;fTk;.
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,jw;fika cq;fsJ FO jPu;khdpf;fg;gl;l kpfr;rpwe;j tzpf re;ju;g;gj;ijg;

ngaupl;Lf; fhl;lTk;.

mt;thwhapd; mt;thW nra;tjw;fhd fhuzq;fis Kd;itf;fTk;.

cq;fsJ Njbawpjy;fis tFg;gpy; Kd;itg;gjw;F Maj;jkhfTk;.

tzpfj; jpl;lk; vd;why; vd;d vd;gij mwpKfg;gLj;jp tzpfj; jpl;lnkhd;iwj;

jahupf;Fk;nghOJ ftdj;jpw;nfhs;s Ntz;ba tplaq;fisr; Rl;bf;fhl;lTk;.

tzpfj; jpl;lkhd;iwj; jahupf;Fk;nghOJ jpl;lj;jpy; cs;slf;f Ntz;ba

gpupTfisAk; tzpfj; jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijAk; Rl;bf;fhl;lTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

jdp egnuhUtupd; my;yJ mikg;nghd;wpd; Njitnahd;iw my;yJ tpUg;g

nkhd;iw epiwNtw;wf;$ba cw;gj;jpnahd;W n;jhlu;ghf Kaw;rpahsnuhUtuplk;

cUthff;$ba rpe;jid ~~tzpf vz;zk|| vdg;gLk;. mt;tzpf vz;zq;fisg;

Ngupd kw;Wk; rpw;wpdg; gFg;gha;T nra;tjd; %yk; tzpfr; re;ju;g;gnkhd;iwj;

jPu;khdpf;f Ntz;Lk;.

tzpf vz;zq;fs; midj;jpypUe;Jk; nghUj;jkhd tzpf vz;zj;ij ,dq;

fhz;gjw;fhfr; rfy vz;zq;fisAk; kjpg;gPl;bw;Fl;gLj;Jjiyg; Ngupdg;

gFg;gha;T vdg;gLk;. ,q;F tzpfj;jpd; Gwr;#oy; fhuzpfSf;fika kjpg;

gPnlhd;iw Nkw;fhs;Sjy; Ntz;Lk;.

Ngupdr; #oy; fhuzpfs;

nghUshjhur; #oy;

kf;fs; #oy;

r%f> fyhrhur; #oy;

Ngupdr; #oy; fhuzpfs; %yk; ,dq;fhzg;gl;l tzpf vz;zq;fSs;

Kaw;rpahsUf;F kpfTk; mD$yj;ijg; ngw;Wf;nfhLf;fpd;w tzpf vz;zj;ijj;

njupT nra;tjw;fhf mt;tzpf vz;zj;ijr; rpw;wpdg; gFg;gha;tpw;Fl;gLj;j

Ntz;Lk;. ,q;F mf kw;Wk; mz;kpa #oy; fhuzpfSf;fika kjpg;gPnlhd;iw

Nkw;nfhs;sy; Ntz;Lk;.

rpw;wpdf; fhuzpfs;

mfr;#oy; fhuzpfs; :

cjhuzk;: cupikahsu;fs;> Kfhikahsu;fs;> Copau;fs;> tsq;fs;

mz;kpa #oy; fhuzpfs;:

cjhuzk;: thbf;ifahsu;fs;> toq;Feu;fs;> Nghl;bahsu;fs;

mt;thW jPu;khdpf;fg;gl;l tzpf tha;g;gpw;F tzpfj; jpl;lnkhd;W jahupf;fg;gly;

Ntz;Lk;.

Gjpa tzpf tha;g;gpw;F kl;Lkd;wp rkfhyj;jpy; ,Uf;fpd;w tzpfnkhd;iw

tpupTgLj;jy; tzpfq;fisf; $l;Lr; Nru;j;jy;> tzpfj;ij etPdkag;gLj;jy;>

tzpfnkhd;iwf; nfhs;tdT nra;jy; Nghd;w re;ju;g;gq;fspy; tzpfj;jpl;lnkhd;W

jahupf;fg;gly; Ntz;Lk;.
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tzpfj;jpl;lk; (Business Plan)

tzpfnkhd;wpd; Nehf;fq;fisAk; ,yl;rpa Nehf;FfisAk; mtw;iw mile;J

nfhs;sf;$ba topKiwfisAk; tpgupf;fpd;w ml;ltizNa tzpfj;jpl;lk;

vdg;gLk;. ,J tzpf vz;zj;jpd; nry;ghijiar; Rl;bf; fhl;Lfpd;w topKiw

nahd;whFk;.

tzpfj;jpl;lnkhd;wpd; Kf;fpaj;Jtk;

tzpfj; jpl;lj;jpd; %yk; tzpfk; vjpu;fhyj;jpy; vt;tplj;ij Nehf;fpg; gazpf;f

Ntz;Lk; vd;gJ Rl;bf; fhl;lg;gLfpd;wJ. (J}uNehf;F> ,yl;rpa Nehf;F

Fwpf;Nfhs;> ,yf;F)

tzpfj;jpd; kPJ mf;fiw nrYj;Jk; gpuptpdu;fSf;F tzpfk; njhlu;ghd

njspnthd;iwg; ngw;Wf;nfhLj;jy;.

tzpfj;jpw;Fj; Njitahd epjp trjpfisg; ngw;Wf;nfhs;tjw;F

tzpfj;jpw;Fj; Njitahd tsq;fis ,dq;fhz;gjw;Fk; tsq;fisr; rupahd

thW xOq;FKiwg;gLj;Jtw;Fk; ,yFthf mikjy;.

rfytw;iwAk; nghUj;jkhdthW Rl;bf;fhl;Ltjd; %yk; vjpu;fhy tzpf

eltbf;iffisr; rpwe;j Kiwapy; xOq;fikg;gjw;F KbAkhf ,Uj;jy;.

tzpfj;jpd; nrayiltpid kjpg;gPL nra;tjw;Fg; gad;gLj;jf;$bajhf ,Uj;jy;.

tzpfj;jpd; gjtpfSf;fhf Copau;fis <u;j;Jf;nfhs;tjw;F cjtpahf mikjy;.

Nkw;ghu;it nra;jy; kw;Wk; fl;Lg;gLj;jy; ,yFthdjhf mikjy;.

tzpfj;;jpl;lnkhd;iwj; jahupf;Fk;nghOJ ftdj;jpw;nfhs;s Ntz;ba

tplaq;fs;:

tzpfj;jpl;lnkhd;iwj; jahupg;gjw;F tzpfuplk; rpwe;j tpsf;fnkhd;wpUf;f

Ntz;Lk; vd;gJld; KOj;jpl;lj;jpYk; gpd;tUk; tplaq;fs; kPJ mtjhdk;

nrYj;Jjy; Ntz;Lk;.

1. njspthd vy;iy (Focus)

ePu; ahu;?> ePq;fs; Kd;itg;gjw;F vjpu;ghu;f;fpd;w nghUs; my;yJ Nrit

vJ? tzpfj;ij Muk;gpg;gJ vt;thW? ,jid tpUj;jp nra;tJ vt;thW?

vd;gtw;wpy; njspthf ,Uj;jy;.

2. thbf;ifahsu;  (Customers)

cq;fsJ ,yf;F thbf;ifahsu;fisj; njspthf ,dq;fhzYk; mtu;fis

vt;thW mile;Jnfhs;tJ vd;gjidj; njspthfr; Rl;bf;fhl;Ljy;.
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3. ,yf;F (Target/goal)

gpujhd ,yf;F kw;Wk; mttw;iw mile;Jnfhs;sf;$ba  Kiw>  mit

re;ijg;gLj;jYf;F epahakhdjh vd;gJ njhlu;ghfTk; ,yf;Ffspd; ntw;wp>

Njhy;tpj; jd;ik njhlu;ghf vt;thW kjpg;gPL nra;tJ vd;gd njhlu;ghd

jfty;fisf; fhl;Ljy;.

4. Njitahd epjptsq;fs; (Financial resources)

tzpfj;ij Muk;gpj;J elj;jpr; nry;tjw;Fj; Njitahd %yjdk; vt;tsT

vd;gJk; Njitahd %yjdk; vt;thW jpul;lg;gLfpd;wJ vd;gijAk; Rl;bf;

fhl;Ljy;.

tzpfj; jpl;lnkhd;wpy; cs;slf;fg;glNtz;ba gpupTfs;:

Kd;gf;fk; - Cover page

epiwNtw;Wr; RUf;fk; - Executive summary

tzpf tpguk; - Company Details

re;ijg;gLj;jy; jpl;lk; - Marketing Plan

nraw;ghl;Lj;jpl;lk; - Operational Plan

kdpjtsj; jpl;lk; - Human Resources Plan

epjpj; jpl;lk; - Financial Plan

gpd;dpizg;Gf;fs; - Apendixes

Kd;gf;fk; - Cover page

tzpfnkhd;wpw;F tpNrlkhd milahsg;gLj;jy;fis Kjy; gf;fj;jpy; Kd;itf;f

KbAk;. tzpfj;jpw;fhd ,dq;fhzy; milahsg;gLj;jy;fis cs;slf;Ftjw;F

kpfTk; nghUj;jkhd ,lk; Kjy; gf;fkhFk;. tzpfj;ij ,dq;fhz;gjw;Fupa

jfty;fs; (Kftup> njhiyNgrp ,yf;fk;> njhiyefy;> ,iza jsk;) Kjy;

gf;fj;jpy; cs;slf;fg;gly; ntz;Lk;. jpl;lk; njhlu;ghf VjhtJ tpdhnthd;W

my;yJ jftnyhd;W njhlu;gpy; cr;rupf;fg;gl Ntz;ba egu;fspd; ngau;fSk;

,q;F cs;slf;fg;gly; Ntz;Lk;.

epiwNtw;Wr; RUf;fk; - Executive summary

tzpfj; jpl;lj;jpy; cs;slf;fg;gLk; mbg;gil tplaq;fisr; RUf;fkhf;fpr;

Rl;bf; fhl;lg;gLk; gFjpNa epiwNtw;Wr; RUf;fk; vdg;gLk;. jpl;lj;ij thrpg;g

tUf;F KOikahd jpl;lk; njhlu;ghfg; gUkl;lhd njspnthd;iwg; ngw;Wf;

nfhLf;Fk; gFjp ,Jthf ,Ug;gJld; ,J vt;NtisapYk; FWfpajhfTk;

<u;g;Gj; jd;iknfhz;ljhfTk; ,Uj;jy; Ntz;Lk;. (18.7 Nju;r;rp kl;lj;jpd;NghJ

tpguk; fye;Jiuahlg;gLk;)
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tzpf tpguk; - Company Details

vt;tif tzpfk; vd;Wk; tzpj;jpdhy; toq;fg;gLk; nghUs;fs; my;yJ Nritfs;

njhlu;ghf tpguq;fSk; ,jd; %yk; thbf;ifahsu;fSf;Ff; fpilf;fg;ngWk;

mD$yq;fs;>  mjd; tpNrlj;Jtq;fs; vd;gd tpgupf;fg;gLfpd;w gFjpahFk;.

,jpy; gpd;tUk; jfty;fs; cs;slf;fg;gLk;.

tzpfj;jpd; ngaUk; KftupAk;

tzpfj;jpd; Nehf;fq;fSk; Fwpf;Nfhs;fSk;

gioa epu;khzpg;ghsu;fs;

mikg;Gf; fl;likg;G

xOq;fikg;G Kiw

gzpg;ghsu; rig

nghUs;fs;> Nritfs; njhlu;ghd tpguq;fs;

re;ijg;gLj;jy; jpl;lk; - Marketing Plan

re;ijapd; Nghl;b epiyik> re;ij cgha topKiwfs;> tpw;gid vjpu;T$wy;

Nghd;w jfty;fs;; cs;slf;fg;gl;L tpupthf Kd;itf;fg;gLk; gFjpNa

re;ijg;gLj;jy; jpl;lkhFk;. (18.2  Nju;r;rpkl;lj;jpd;NghJ re;ijg;gLj;jy; jpl;lk;

tpupthff; fye;Jiuahlg;gLk;.)

nraw;ghl;Lj; jpl;lk; - Operational Plan

cw;gj;jp tpjp Kiwfs;> cw;gj;jp ,ae;jpuk;> cgfuzq;fs;> Njitahd cw;gj;jp

msT> njhopw;rhiy> ,l mikag;gLj;jy;> cw;gj;jpapd;NghJ gpd;gw;wg;gLk;

Njrpa kw;Wk; ru;tNjr epakq;fs; Nghd;w tpguq;fs; cs;slf;fg;gLk; gFjpNa

nraw;ghl;Lj; jpl;lk; vdg;gLk;. (18.3 Nju;r;rp kl;lj;jpd;NghJ nraw;ghl;Lj;

jpl;lj;ij tpupthff; fye;Jiuahlg;gLk;.)

kdpj tsj; jpl;lk; - Human Resources Plan

epWtdnkhd;wpd; vjpu;fhy kdpjtsj; Njitapid cWjpg;gLj;jpf;nfhs;tjw;Fk;>

,jd; Njitfis epiwNtw;wpf;nfhs;Sk; KiwfSk; cs;slg;gLk; gFjpNa

kdpj tsj; jpl;lkhFk;. (18.4 Nju;r;rp kllj;jpd;NghJ  kdpj tsj;jpl;lk;

tpupthff; fye;Jiuahlg;gLk;.)

epjpj; jpl;lk; - Financial Plan

tzpfnkhd;wpd; rfy kjpg;gplg;gl;l epjpj; jfty;fis cs;slf;fpa gFjp

epjpj; jpl;lkhFk;. Nju;r;rpkl;lk; (18.5 Nju;r;rpkl;lj;jpd;NghJ epjpj;jpl;lk; njhlu;ghf

tpupthff; fye;Jiuahlg;gLk;.)
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gpd;dpizg;Gf;fs; - Apendixes

tzpfj; jpl;lj;jpy; ,Wjpapy; Kd;itf;fg;gLk; gFjp ,JthFk;. ,jpy; gpd;tUk;

tplaq;fs; mlq;Fk;.

tiuglq;fs;

tiuGfSk; ml;ltizfSk;

jutwpf;iffs;

capNuhl;lk; nfhz;l juTfs;

tpfpjq;fs;

tzpfj; jpl;lnkhd;iw Kd;itf;Fk;NghJ gpd;tUk; tplaq;fs; kPJ tpNrl

ftdk; nrYj;Jjy; Ntz;Lk;.

kdij <u;f;ff;$ba tifapy; Mf;fnkhd;iw cs;slf;fpajhf $bajhf

Kjy; gf;fk; cUthf;fg;gl;bUj;jy; Ntz;Lk;.  NkYk;  Kjy; gf;fj;jpy;

epWtdj;jpd; ngau;> nrd;wila Ntz;ba Kftup> njhiyNgrp ,yf;fk;>

nrd;wila Ntz;ba njhiyefy; Kftup  Nghd;wd  Kd;itf;fg;gly;

Ntz;Lk;.

cs;slf;fj;ir;; rupahd gf;f ,yf;fq;fSld; $bajhf  ftu;r;rpfukhd

Kiwapy; Kd;itj;jy;.

rpwe;j jhspy; mr;rplg;gl;L Kd;itj;jy;.

Nkyjpfkhf  tpsf;fg;gl  Ntz;ba  tplaq;fs;  fhzg;gLkhf ,Ug;gpd;

mtw;iw ,izg;Gf;fs; vDk; tifapy; Kd;itj;jy;.

Kf;fpakhd jfty;fis ntspg;gLj;jpf; fhl;Ljy;.

rfy gpujhd jiyg;Gf;fisAk; Gjpa gf;fj;jpypUe;J Muk;gpj;jy;.

ml;ltiziag; gad;gLj;Jk; nghOJ ,ilntspfspd;wpj; jahupj;jy;.

rfy ml;ltizfspYk; ,yf;fq;fs;> jiyg;Gf;fs;> juT %yq;fs; vd;gd

Rl;bf; fhl;lg;gl;bUj;jy;.

tpla ,yf;fq;fis xOq;FKiwahf ,Ljy;.

cjhuzk;: 1.0

1.1

1.2

1.2.1

1.2.2. .... vd;wthW

ftu;r;rpfukhd ifNanlhd;iwj; (Book Let) jahupj;jy;.
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N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpl;lj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.2: tzpf vz;zj;jpw;Fg; nghUj;jkhd re;ijg;gLj;jy;

jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 06

fw;ww;NgWfs; : re;ijg;gLj;jy; jpl;lj;jpw;F tpsf;fk; $Wthu;.

re;ijg;gLj;jy; jpl;lj;jpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

re;ijg;gLj;jy; jpl;lnkhd;wpy; cs;slf;fg;gLk; tplaq;fis

tpgupg;ghu;.

toq;fg;gl;l jfty;fspD}lhfr; re;ijg;gLj;jy; jpl;lj;ijj;

jahupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

,izg;G 18.2.1 ,y; cs;slf;fg;gl;Ls;s ,uhy;> nfhOj;jp... vDk; ghliyg;

nghUj;jkhdthW tFg;gpy; Kd;itf;fTk;.

,g;ghlypy; cs;slf;fg;gl;Ls;s re;ijg;gLj;jYld; njhlu;Gila vz;zf;

fUf;fisg; gpd;tUkhW ntspg;gLj;jpf; fye;Jiuahlypy; <LglTk;.

cjhuzk;: kPd;

juk; : ,J ,g;NghJ gpbj;j kPd; clk;gpd;

,uj;jj;ij mjpfupf;fr; nra;Ak;.

tpiy : epahakhd tpiy> rpwpa ,yhgk;

,lk; : Neub tpepNahfk;> re;ij

Nkk;gLj;jy; Kiw: Neub tpw;gid> jdpg;gl;l tpw;gid> fopT

toq;fy;.

Nfs;tpapid cUthf;Fk; gpuptpdu;: jkJ mf;fh> Nghd;W tl;lj;Jiw mjpfhup

nghUs;> Nritfisf; nfhs;tdT

nra;Ak; jpwDk; mDgtKk; : Nguk; NgRjy;

juj;ij ,opTgLj;jpf; nfhs;tdT nra;jy;.

kPd; tpw;gid nra;gtiug; Nghd;W tzpfq;fSk; $l gy;NtW cw;gj;jpfis

,yf;Ff; FOf;fSf;F tpw;gid nra;fpd;wd vd;Wk; mt;tpw;gidf; fUkq;fs;

jpl;lkplg;gl Ntz;Lk; vdTk; Rl;bf; fhl;lTk;.

tzpfj; jpl;lnkhd;wpy; cs;slq;Fk; gpujhd gFjpnahd;whf re;ijg;gLj;jy;

jpl;lj;ij mwpKfg;gLj;jTk;.

tzpfnkhd;wpw;Fr; re;ijg;gLj;jy; jpl;lk; Kf;fpaj;Jtk; ngWk; Kiwapidr;

Rl;bf;fhl;b mjpy; cs;slf;fg;gl Ntz;ba gFjpfisj; njspTgLj;jTk;.
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khztu;fisg; nghUj;jkhdthW FOf;fshf;fp gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

,izg;G 18.2.2 ,y; toq;fg;gl;Ls;s ml;ltizj; njhFjpnahd;iwr; rfy

FOf;fSf;Fk; ngw;Wf;nfhLf;fTk;.

jfty;fisr; Nrfupf;Fk; nghOJ re;ijg;gLj;jy; jpl;lj;ijj; jahupf;Fk;nghOJk;

toq;fg;gl;Ls;s ml;ltiziag; gad;gLj;Jtjw;F MNyhrid toq;fTk;.

gpd;tUk; tzpfq;fspd; cq;fSf;Ff; fpilf;fg;ngWk; tzpfk; njhlu;ghff; ftdk;

nrYj;jTk;.

fbj ciw cw;gj;jp

rPnke;Jf; fy; cw;gj;jp

ghlrhiyr; rPUil ijj;jy;

kug;gyifapyhd mYkhup cw;gj;jp

cq;fSf;Ff; fpilf;fg;ngw;w tzpfj;jpw;fhd tzpj; jpl;lnkhd;wpy; cs;slf;fg;gl;l

gFjpnahd;whd re;ijg;gLj;jy; jpl;lnkhd;iwj; jahupj;jy; Ntz;Lk; vdf; fUjpf;

nfhs;f.

re;ijg;gLj;jy; jpl;lj;ijj; jahupg;gjw;Fj; Njitahd jfty;fisg; gpd;tUk;

jiyg;Gf;fspd; fPo; Nfhitg;gLj;jTk;.

cw;gj;jp njhlu;ghd tpguk;

,yf;Fr; re;ij

jw;NghJs;s Nghl;bahsu;fs; njhlu;ghd tpguk;

Nghl;b epiyikf;F Kfq;nfhLg;gjw;Fj; jd;dplKs;s gyq;fSk;

gytPdq;Sk;.

re;ijg;gLj;jy; cgha topKiwfs;

tUlhe;j tpw;gid tUkhdq;fSk; tpw;gid vjpu;T $wy;fSk;.

cq;fshy; Nrfupf;fg;gl;l jfty;fspD}lhfr; re;ijg;gLj;jy; jpl;lj;ijf; jahupf;fTk;.

(jfty;fis Kd;itg;gjw;fhf toq;fg;gl;Ls;s ml;ltiziag; gad;gLj;jTk;.)

cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

khztu; nraw;ghLfis kjpg;gPl;bw;Fl;gLj;jTk;.

tzpfj;jpl;lnkhd;wpy; Vida gFjpfSf;fhfTk; jpl;lk; jahupg;gij ,f;FOf;fy;

%yk; Nkw;nfhs;sg;gl;l Ntz;Lk; vd mwpar; nra;aTk;.

18 MtJ Nju;r;rp kl;l ,Wjpapd; NghJ tzpfj;jpl;lnkhd;iwj; jahupf;f Ntz;Lk;

vdTk; ,r;re;ijg;gLj;jy; jpl;lj;ijg; ghJfhg;ghf itj;jpUj;jy; Ntz;Lk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

re;ijapd; Nghl;b epiyikfs;> re;ij cgha topKiwfs; tpw;gid vjpu;T

$wy; Mfpa jfty;fis tpupthf Kd;itf;fg;gLfpd;w gFjp re;ijg;gLj;jy;

jpl;lkhFk;.

re;ijg;gLj;jy; jpl;lk; gpd;tUk; fhuzq;fspdhy; Kf;fpaj;Jtk; ngWfpd;wJ.

cw;gj;jpg;nghUs;fSf;Fj; Njitahd mstpy;> tpUj;jpaile;J nry;Yk;

re;ijnahd;Wk; cs;sJ vdr; Rl;bf;fhl;Ltjw;F.

re;ijapy; Nghl;b epiyikfSf;F Kfq;nfhLf;f KbAk; vd;gijr; Rl;bf;

fhl;Ltjw;F.

re;ijg;gLj;jy; jpl;lnkhd;wpy; gpd;tUk; tplaq;fs; cs;slf;fg;gl Ntz;Lk;.

ifj;njhopYk; re;ijg; gFg;gha;Tk;.

tpw;gid nra;tjw;F vjpu;ghu;f;Fk; nghUs; my;yJ Nrit

,yf;Fr; re;ij

Nghl;bj; jd;ikapidg; gFg;gha;T nra;jy;.

cj;Njr tpw;gid

Nghl;bahsu;fspd; re;ijg;gLj;jy; cgha topKiwfs;

Kd;nkhopag;gl;l tpw;gid cgha topKiwfs;

cw;gj;jpg; nghUs; cgha topKiwfs;

tpiy cgha topKiw

tpepNahf cgha topKiw

Nkk;gLj;jy; cgha topKiw

tUlhe;j tpw;gid vjpu;T$wy;

re;ijg;gLj;jw; nryTfs;

njhopYk; re;ijg;gLj;jy; gFg;gha;Tk;

,q;F Fwpj;j njhopy; njhlu;ghf KOikahd tpgunkhd;W Kd;itf;fg;gLk;

njhopypd; rkfhy epiyik> tpw;gidfs;> ,yhgk;> tpUj;jp tpfpjk; kw;Wk;

Vida etPd Nghf;Ffs; njhlu;gpyhd gFg;gha;nthd;W Nkw;nfhs;sg;gLk;.

nfhs;tdthsu; ahu;?

re;ijahdJ gpuNjrj;jpw;fhdjh? cs;ehl;bw;fh? ru;tNjr uPjpahdjh?

vd;w tifapy;
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cw;gj;jpg; nghUs;

re;ijg;gLj;Jtjw;F vjpu;ghu;f;fg;gLfpd;w cw;gj;jpg; nghUs; njhlu;ghd

jfty;fspy; rpy gpd;tUkhW:

nghUs; my;yJ Nrit

cw;gj;jpg; nghUs; fyit (ePsk;> mfyk;> Mok;> njhlu;ghd tpguk;)

cw;gj;jpg; nghUs;fspd; gad;ghL

xt;nthU cw;gj;jpg; nghUs;fspdJk; tbtk;> msT> tif

,yf;Fr; re;ij njhlu;ghf Kd;itf;fg;gl Ntz;ba jfty;fs; rpy

gpd;tUkhW:
,yf;Fr; re;ijAk; mjd; Jz;lq;fspd; tpNrl gz;GfSk;

,yf;Fr; re;ijapd; mbg;gilg; Nghf;FfSk; cj;Njr khw;wq;fSk;

,yf;Fr; re;ijapid mile;J nfhs;sf;;$ba cgha topKiwfs;

Nghl;b epiyg; gFg;gha;tpd;NghJ Kd;itf;fg;gl Ntz;ba jfty;fs;

rpy gpd;tUkhW:
rkfhyj;jpy; fhzg;gLk; Nghl;b epiyik.

Nghl;bahsu;fSk; kw;Wk; mtu;fsJ gyq;fSk;

Nghl;b epiyikfkSf;F Kfq;nfhLg;gjw;Fj; jd;dplKs;s gyq;fSk;

gytPdq;fSk;.

re;ijapy; gpuNtrpg;gjpYs;s jilfs; mjhtJ fpuak;> fhyk;> njhopDl;gk;>

Mf;fTupikg; gj;jpuk;> tpahghuf;Fwp Nghd;wd.

cj;Njr re;ijg;gLj;jy; njhlu;ghf Kd;itf;fg;gl Ntz;ba jfty;fs;:

,yf;Fr; re;ijapd; msT> cj;Njr thbf;ifahsu;fspd; vz;zpf;if>

mtu;fspd; nfhs;tdT nra;Ak; Mw;wy;> cj;Njr re;ij tsu;r;rp

Nghl;bahsu;fspd; re;ijg;gLj;jy; cgha topKiwfs; njhlu;ghff;

Fwpg;gpl;Lf; fhl;lf;$ba tplaq;fs; gpd;tUkhW:
Nghl;bahsu;fspd;  tpiy  cgha  topKiwfs;>  tpepNahf  cgha

topKiwfs;> Nkk;gLj;jy; cgha topKiwfs;

cj;Njr re;ijg;gLj;jy; cgha topKiwfspy; cs;slf;fNtz;ba jfty;

fSw; rpy gpd;tUkhW:
cw;gj;jpg; nghUs; cgha topKiw

tpiy cgha topKiw

tpepNahf cgha topKiw

Nkk;gLj;jy; cgha topKiw



306

tpw;gid vjpu;T $wy;

cw;gjjpg; nghUspd; tif> tpw;gid msTfs;> mynfhd;wpd; tpiy> tUlhe;j

tUkhdk; Nghd;w jfty;fSw; rpy gpd;tUkhW:

re;ijg;gLj;jy; nryTfs;

tpepNahfr; nryTfs;> fopTfs;> Nkk;gLj;jy; nryTfs;> tpw;gidj; juF>

re;ijg;gLj;jYf;Fg; gad;gLj;jpa ePz;lfhyr; nrhj;Jf;fspd; ngWkhdj;

Nja;T Nghd;w jfty;fs; cs;slf;fg;gly; Ntz;Lk;.

,izg;G 18.2.1

ghly;

,why;> nfOj;jp> ngupa Rwh

,g;NghJ gpbj;j kPd;fs; jhNd.

nts;is ez;L ngupa ,why;

,yhgj;Jf;Fj; jhNud; thUk; ez;gh.

,uj;jj;ij Cw itf;Fk; jsgj;J kPd;

ehd; ngha; nrhy;yp tpw;gjpy;iy

Nguk; Ngrpg; Ngrp ,d;Dk; ,Ug;gJ VNdh

eWf;fpj; juth eLj;Jz;il ez;gh.

Kd;D}W &ghtpw;F KfQ; Rspf;fhJ

Kd;tPl;L mf;fhTk; thq;fpr; nrd;whu;.

gj;J &gh Fiwj;Jj; jhNwd;

kPid thq;fpr; nry;tPu;fsh vd; ez;gh.

VioAk; nry;te;jDk; thq;FtJ

kPd;fis vd;dplk;jhNd - vdf;F

Fiwe;j ,yhgNkDk; fpilg;gJ

cq;fisg; Nghd;wtu;fshy; jhNd ez;gh.

,izg;G 18.2.2

re;ijg;gLj;jy; jpl;lk;

1 . tpw;igd nra;tjw;F vjpu;ghu;f;Fk; cw;gj;jpg; nghUs; njhlu;ghd tpguk;

cq;fsJ cw;gj;jpg; nghUs; njhlu;gpy; mjd; tif> tbtk;> juk; vd;gd

njhlu;ghfr; RUf;fkhf tpgupf;fTk;.

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................
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2 . ,yf;Fr; re;ij

  cw;gj;jpg; nghUs;    ,yf;F thbf;ifahsu;fs;

3 . Nghl;bepiyg; gFg;gha;T

jw;NghJs;s Nghl;bahsu; mtu;fsJ gyq;fs;    mtu;fsJ gytPdq;fs;

4 . Nghl;b epiyikfSf;F Kfq;nfhLg;gjw;F xUtUf;Fupa>

          gyq;fs;          gytPdq;fs;

5 . re;ijg;gLj;jy; cgha topKiwfs;

     re;ijg;gLj;jy;     Nghl;bahsu;fspd;          tzpfu;fspd;

        fyit   cgha topKiwfs;     cgha topKiwfs;

6 . tUlhe;j tpw;gid tUkhdq;fspdJk; nryTfspdJk; vjpu;T$wy;

xU tUlj;jpw;fhf khj;jpuk; jahupf;fTk;.

   cw;gj;jpg; nghUspd;     cj;Njr   myF tpw;gid   nkhj;j

        tiffs;        tpw;gidfs; tpiy tUkhdk;  ngWkjp

 1.

 2.

 3.

 nkhj;j tpw;gid tUkhdk;

 cj;Njr re;ijg;gLj;jy; nryTfs;

   tpepNahfk;

   tpsk;guk;

   ngWkhdj;Nja;T (tpepNahf thd;)

   tpw;gidj;juF

   nkhj;j tpw;gidr; nryTfs;

cw;gj;jpg; nghUs;

tpiy

,lk;

Nkk;ghL
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N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpl;lj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.3: re;ijg;gLj;jy; jpl;lj;jpw;Nfw;gr; nraw;ghl;Lj; jpl;lj;ijj;

jahupg;ghu;.

ghlNtisfs; : 06

fw;ww;NgWfs; : nraw;ghl;Lj; jpl;lj;ij mwpe;Jnfhs;thu;.

nraw;ghl;Lj; jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijj; njspT

gLj;Jthu;.

nraw;ghl;Lj; jpl;lnkhd;wpy; cs;slf;fNtz;ba tplaq;fis

tpgupg;ghu;.

toq;fg;gl;l jfty;fspD}lhfr; nraw;ghl;Lj; jpl;lnkhd;iwj;

jahupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

ghlrhiy khztu; re;ijf;F cq;fsJ tFg;gpw;F 100 Ngu;fSf;fhd tpshk;gof;

Fspu;ghdk; jahupj;J tpw;gid nra;tjw;F xg;gilf;fg;gl;Ls;sJ vdf; fUJf.

tpshk;gof; Fspu;ghdj;ijj; jahupg;gjw;fhd fye;Jiuahlnyhd;iwf; fl;b

naOg;Gq;fs;.

tpshk;gof; Fspu;ghdk; jahupg;gpw;F tpshk;gok;> rPdp> cg;G> ePu;> gdpf;fl;b

Nghd;w %yg;nghUs;fs; NjitahdJ vdTk;.

tpshk;gof; Fspu;ghdj; jahupg;gpw;F gpsz;lu;> fj;jp> fuz;b> fz;zhbf; Ftis>

jl;L Nghd;w cgfuzq;fs; NjitahdJ vdTk;

tpshk;gof; Fspu;ghdj; jahupg;gpw;fhf khztu; ciog;Gg; gad;gLj;jg;gLk; vdTk;

(Fspu;ghdj; jahupg;gpw;Fupa ghj;jpuq;fisAk; kw;Wk; Rw;whliyAk; Rj;jk;

nra;tjw;F> gzf; nfhLf;fy; thq;fy;fSf;F> kw;Wk; tpepNahf eltbf;iffSf;fhf)

,jw;fhfg; gpd;tUk; Kiwapyhd gy;NtW nryTis Vw;fNtz;bapUf;Fk; vd;gij

cjhuznkhd;wpd; %yk; Rl;bf;fhl;lTk;.

cjhuzk;:  tpshk;gok; 8 kg 520'00

rPdp 180'00

cg;G 60'00

gdpf;fl;b 140'00 900'00

kpd;fl;lzk; 60'00

cgfuzg; ngUkhdj;Nja;T 40'00 100'00

nkhj;jf; fpuak; 1000'00

mynfhd;wpd; (tpshk;gof; Fspu;ghd myF) fpuak; 

        &gh
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,t;thW tpshk;gof; Fspu;ghdj;jpw;F kl;Lkd;wp ve;jnthU cw;gj;jpnahd;iwAk;

Nkw;nfhs;Sk;nghOJ ciog;G> %yg;nghUs; fpuak; vd;git fzpg;gplg;gl

Ntz;Lk ; . cw ;gj ;j pf ; f puak ; kl ;Lkd ;w p KOikahd nraw ;ghl ;L

eltbf;iffSf;fhfTk; (,ae;jpuhjpfs;> njhopw;rhiy> foptfw;wy;) nrytplg;gLk;

fpuakhdJ fzpg;gplg;gl Ntz;Lk;.

mt;thW KOikahd nraw;ghl;L eltbf;iffs; njhlu;gpy; jahupf;fg;gLk; jpl;lNk

nraw;ghl;Lj; jpl;lk; vdg;gLk; vd;gijr; Rl;bf;fhl;lTk;.

nraw;ghl;Lj; jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;br; nraw;ghl;Lj;jpl;l

nkhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;fisj; njspTgLj;jpf; nfhLf;fTk;;.

18.2 Nju;r;rp kl;lj;jpd;NghJ re;ijg;gLj;jy; jpl;lj;ijj; jahupj;j FOit

nraw;ghl;Lj; jpl;lj;ijAk; jahupg;gjpy; <LgLj;jTk;.

fbj ciw cw;gj;jp

rpnke;Jf; fy; cw;gj;jp

ghlrhiy rPUil cw;gj;jp

kug;gyifapyhd mYkhup cw;gj;jp

 cq;fSf;Ff; fpilf;fg;ngw;w tzpfj;jpw;fhd nrw;ghl;Lj; jpl;lnkhd;W jahupf;fg;gl

Ntz;Lk; vdf; fUjTk;.

 nraw;ghl;Lj; jpl;lj;ijj; jahupg;gjw;Fj; Njitahd jfty;fisf; FOf;

fye;Jiuahly;fspD}lhfr; Nrfupj;Jf; nfhs;sTk;.

 ePq;fs; Nrfupj;j jfty;fspD}lhf toq;fg;gl;Ls;s ml;ltiziag; gad;gLj;jp

nraw;ghl;Lj; jpl;lnkhd;iwj; jahupf;fTk;. (18.3.1 ml;ltizf;fika)

 cq;fsJ Njbawpy;fis Mf;fG+u;tkhdjhf tFg;giwapy; Kd;itf;fTk;.

 khztu; nraw;ghLfis kjpg;gPl;bw;Fl;gLj;Jq;fs;.

 18 MtJ Nju;r;rp Kbtpy; tzpfj; jpl;lnkhd;iwj; jahupf;f Ntz;bapUg;gjdhy;

,r;nraw;ghl;Lj; jpl;lj;ij vjpu;fhyg; gad;ghl;bw;fhfg; ghJfhg;ghf itj;jpUq;fs;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

VNjDk; cw;gj;jpnahd;iwj; cUthf;Fk;nghOJ mt;Tw;gj;jpf;Fupa nray;

Kiwfs;> cw;gj;jpapd; msT> cw;gj;jpf; fpuak;> gad;gLj;jg;gLfpd;w cs;ehl;L

kw;Wk; ru;tNjr epakq;fs;> cw;gj;jpf;Fupa cgfuzq;fs;> njhopw;rhiyia

epWTtjw;fhd ,lk; Nghd;w tpguq;fs; cs;slf;fg;gLfpd;w gFjpNa nraw;ghl;Lj;

jpl;lk; vdg;gLk;.

nraw;ghl;Lj;jpl;lnkhd;W Kf;fpaj;Jtk; ngWtjw;fhf fhuzq;fSs; rpy fPNo

jug;gLfpd;wJ.

vjpu;tUk; nraw;ghl;L eltbf;iffs; njlu;ghf Kd;dNu tpsf;fnkhd;iwg;

ngw;Wf;fhs;sf; $bajhf ,Uj;jy;.

cw;gj;jpg; nghUspd; juj;jpid Nkk;gLj;jf; $bajhf ,Uj;jy;.
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cw;gj;jpf; fUkq;fspd;NghJ Vw;gLfpd;w tPz;tpuaq;fs;> jhkjq;fisf;

Fiwj;Jf;nfhs;s Kbjy;.

cw;gj;jp mynfhd;wpd; fpuaj;ij Kd;dNu cWjpg;gLj;jpf;nfhs;s Kbjy;.

nraw;ghl;Lj; jpl;lnkhd;wpy; cs;slf;fg;glNtz;ba tplaq;fs; (gFjpfs;)

eilKiway;yhr; nrhj;Jf;fspd; Njitg;ghL

%yg;nghUs; Njitg;ghL

Copau; Njitg;ghL

cw;gj;jpg; nghJ Nke;jiyf; fpuak;

njhopw;rhiyapd; js mikg;Gj; jpl;lk;

fopTg; nghUs; mfw;wy;

r%f kw;Wk; #oy; jhf;fq;fs;

nkhj;j cw;gj;jpf; fpuaKk; myFf; fpuaKk;

tzpfj;ij Muk;gpg;gjw;F Kd;du; Vw;gLk; nraw;ghl;Lf; fUkq;fSk;

fpuaq;fSk;

cw;gj;jp ,aysT

Fwpj;j fhyg; gFjpnahd;wpDs; cw;gj;jpr; nrad;Kiwfspd;NghJ gad;gLj;jg;

gLfpd;w cs;sPLfSf;Nfw;g ngw;Wf;nfhs;sf;$ba cr;r cw;gj;jp myFfspd;

msthFk;.

eilKiway;yhr; nrhj;Jf;fspd; Njitg;ghL

cw;gj;jpr; nraw;ghLfspd;NghJ gad;gLj;jg;gLk; fl;llk;> ,ae;jpu cgfuzk;>

Nkhl;lhu; thfdk; Nghd;w nrhj;Jf;fs; njhlu;gpy; Vw;f Ntz;b Vw;gLk; fpuaKk;

kw;Wk; mr;nrhj;Jf;fSf;Fupa ngWkhdj; Nja;TfSk; ,jDs; mlq;Fk;.

%yg;nghUs; Njitg;ghL

cw;gj;jp nra;tjw;F vjpu;ghu;f;fpd;w myFfspd; msT> mjw;fikaj; Njitahd

%yg;nghUs;fspd; msT> mjw;fhf Vw;f Ntz;ba fpuak; Nghd;w jfty;fs;

,jDs; fhl;l KbAk;.

Copau; Njitg;ghL

~~cw;gj;jp eltbf;iffspy;; gq;Fgw;Wk; Kfhikahsu;fs; kw;Wk; Copau;fs;

njhlu;gpyhd jfty;fis cs;slf;Fjy; mjhtJ Njitg;gLfpd;w Copau;

vz;zpf;if> Copau;fspd; jd;ik> mtu;fSf;F toq;fg;gLk; Ntjdq;fs;>

gzpf;nfhilfs; Nghd;w jfty;fs; ,jDs; mlq;Fk;.

cw;gj;jpg; nghJ Nke;jiyf; fpuak;

cw;gj;jp eltbf;iffspw;Fupa nryTfshf ,Ug;gpDk;$l cw;gj;jp myFfsp

ypUe;J Neubahf NtWgLj;jp ,dq;fhz Kbahj nghJthf Vw;gLk; fpuak;

cw;gj;jpg; nghJ Nke;jiyf; fpuak; vdg;gLk;. ,J njhopw;rhiy nghJ
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Nke;jiyf; fpuak; vd;Wk; miof;fg;gLk;. ,jw;fika cw;gj;jp eltbf;if

fSf;fhfr; nrytpl Ntz;b Vw;gLfpd;w fpuaq;fs; Neupy; nghUs; fpuak;>

Neupy; $ypf; fpuak;> Vida Neupy; nryTfs; vd ,dq;fhzg;gl;L ,jpy;

cs;slf;fg;gLk;.

njhopw;rhiyapd; js mikg;Gj; jpl;lk;

cw;gj;jpf;fhfg; gad;gLj;jg;gLfpd;w ,ae;jpuq;fs;> cgfuzq;fs; kw;Wk;

nghUj;Jjy;fs; vd;gd epWtg;gl Ntz;ba Kiw njhlu;ghf Kd;itf;fg;gLk;

jpl;lNk njhopw;rhiyj; js mikg;Gj; jpl;lkhFk;.

fopTg; nghUs; mfw;wy;

cw;gj;jpr; nray;Kiwfspd; fhuzkhf cUthfpd;w fopTg;nghUs;fis

mfw;Wtjw;fhf Vw;gLfpd;w fpuak; njlu;ghd juTfSk; jfty;fSk; ,jpy;

cs;slf;fg;gLk;.

r%f kw;Wk; #oy; jhf;fq;fs;

cw;gj;jpr; nray;Kiwfspd; fhuzkhf r%fj;jpw;Fk; #oYf;Fk; Vw;gLfpd;w

ghjfkhd jhf;fq;fis ,opTgLj;jpf; nfhs;tjw;F vLf;fg;gl;Ls;s eltbf;if

fSk; mjw;fhf kjpg;gplg;gl;l fpuaKk; ,jpy; cs;slf;fg;gLk;.

nkhj;j cw;gj;jpf; fpuaKk; myFf; fpuaKk;

Fwpg;gpl;l fhyg;gFjpnahd;wpDs; cw;gj;jp nra;tjw;F vjpu;ghu;f;fg;gLfpd;w

nghUs;fs; my;yJ NritfSf;fhf Vw;f Ntz;ba Vw;gLk; vd vjpu;ghu;f;fg;

gLfpd;w nryTfspd; nkhj;jkhdJ nkhj;j cw;gj;jpf; fpuak; vdg;gLk;. nkhj;j

cw;gj;jpf; fpuakhdJk; Neu; fpuak;> Neupy; fpuak; vd itfg;gLj;jg;gLk;.

nkhj;j cw;gj;jpf; fpuaj;ij cw;gj;jp nra;j nghUs;fspd; myFfspd; vz;zpf;if

apdhy; tFf;Fk;nghOJ myFf;fhd cw;gj;jpf; fpuak; fpilf;fg;ngWk;.

tzpfnkhd;iw Muk;gpg;gjw;F Kd;du; Vw;gLk; nraw;ghl;Lf; fUkq;fSk;

nryTfSk; gpd;tUkhW:

Ma;T eltbf;iffis Nkw;nfhs;tjw;fhf Vw;gLk; nryTfs;.

tzpfj;ijg; gjpT nra;tjw;fhf Vw;gLk; nryTfs;.

%yjd <l;lYf;fhf Vw;gLk; nryTfs;.

Njitahd eilKiw my;yhr; nrhj;Jf;fisf; ifafg;gLj;jpf; nfhs;tjw;

fhf Vw;gLk; nryTfs;

nkhj;j cw;gj;jpf; fpuak;

Neu; fpuak;

Neupy; fpuak;

Neu; nghUs; fpuak;

Neu; $ypf; fpuak;

Neu; Vida fpuak;

Neupy; nghUs; fpuak;

Neupy; $ypf; fpuak;

Neupy; Vida fpuak;
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cw;gj;jp ,aysT

cw;gj;jpg; nghUs;:

msT: tUlk; msT - myFfs;

1 Mk; tUlk;

2 Mk; tUlk;

3 Mk; tUlk;

²  nghUs;fs; NritfsJ Njitg;ghL (xU tUlj;jpw;F kl;Lk;)

   msT   myF tpiy

   &gh. rjk;

eilKiway;yhr; nrhj;Jf;fs;

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

msT 1Kg tpiy

%yg; nghUs;fs;

(xU tUlj;jpw;F kl;Lk;)

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

    msT khjr; rk;gsk;

Copau;fs;

(xU tUlj;jpw;F kl;Lk;)

nraw;ghl;L Kfhikahsu; ''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

1. Copau; '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

2. Copau; '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

3. '''''''''''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

²  njhopw;rhiy js mikTj;jpl;lk;

nraw;ghl;L ,l mikTj;jpl;lk; mikf;fg;gl;Ls;s Kiwapid ,q;F tiue;J

fhl;Lf.  ,jw;fhfg;  nghUj;jkhd  js mikTj; jpl;l  tifnahd;iwg;

gpuNahfpf;fTk;.

,izg;G 18.3.1

nraw;ghl;Lj;jpl;lk;
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²  foptfw;wy;

  ² foptfw;WjYf;fhd cj;Njr nray;Kiwapidr; RUf;fkhfr; Rl;bf;

fhl;lTk;.

  ² ,jw;fhf Vw;f Ntz;b Vw;gLk; fpuaj;ijlAk; kjpg;gPL nra;aTk;.

²  r%fr; Rw;whly; jhf;fq;fs;

  cw;gj;jp eltbf;iffspd; fhuzkhf r%fj;jpw;Fk; Rw;whlYf;Fk; Vw;gLk;

  ghjfkhd jhf;fq;fis ,opTgLj;jpf; nfhs;tjw;F vLf;fg;gl;Ls;s nray;

  KiwfisAk; mjw;fhf kjpg;gplg;gl;l fpuaj;ijAk; ,q;F Fwpg;gplTk;.

cj;Njr nray;Kiwfs;  cj;Njr fpuak;

   &gh.  rjk;

1'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

2'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

3'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

nkhj;jf;fpuak; ''''''''''''''''''''''''''''  ''''''''''''

              nray;Kiwfs;           cj;Njrpf;fg;gLk;

fpuak; (&gh. rjk;)

1'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

2'   ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

3'   ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

nkhj;jf;fpuak; ''''''''''''''''''''''''''''  ''''''''''''
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²  cw;gj;jpf; fpuaj;jpl;lk; (xU tUlj;jpw;F kl;Lk;)

         &. rjk;   &. rjk;
cj;Njr myFj;njhif

 Neu; nghUs; fpuak;    ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Neu; $ypf; fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Neu; Vida fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Kjd;ikf; fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

cw;gj;jp nghJ Nke;jiyf; fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Neupy; nghUs; fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Neupy; $ypf; fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''

Neupy; Vida fpuak;

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''    '''''''''''''''''''''

cw;gj;jp nghJ Nke;jiyf; fpuak;       '''''''''''''''''''''

nkhj;j cw;gj;jpf; fpuak;       ''''''''''''''''''''

cw;gj;jp myFf; fpuak; &gh.

ftdpf;fTk;: kjpg;gplg;gl;l eilKiway;yhr; nrhj;Jf; fpuaj;jpy;; 10% xU tUlj;jpw;

FupaJ. (ngWkhdj; Nja;T)
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N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpllj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.4: tzpfj;jpd; kdpjtsj; jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 06

fw;ww;NgWfs; : kdpjtsj; jpl;lj;ij mwpe;Jnfhs;thu;.

kdpjtsj; jpl;lnkhd;iwj; jahupg;gjd; Kf;fpaj;Jtj;ijj;

njspTgLj;Jthu;.

kdpjtsj; jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;

fis tpgupg;ghu;.

toq;fg;gl;l jfty;fspD}lhf kdpjtsj; jpl;lnkhd;iwj;

jahupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

12 Mk; 16 Mk; Nju;r;rp kl;lq;fispd;NghJ milag;gl;l mwptpidr; Nrhjid

nra;J mikg;G> tiuglk; vd;why; vd;d vd;gjid khztu;fsplk; Nfl;lwpaTk;.

Rakhf Kd;tUk; khztnuhUtiuf; nfhz;L mikg;G tiuglnkhd;wpd; gUkl;lhd

khjpupnahd;iw ntz;gyifapy; fl;bnaOg;gTk;.

,jD}lhfg; gpd;tUk; tplaq;fis ntspg;gLj;jpf; fye;Jiuahlnyhd;iwf;

fl;bnaOg;gTk;.

epWtdf;fl;likg;ghdJ mikg;G tiuglj;jpd; %yk; fhl;lg;gLfpd;wJ vd.

gjtp mjpfhuq;fs; kw;Wk; nghWg;Gf;fSf;F mika gy;NtW Kfhikj;Jt

kl;lq;fs; fhzg;gLfpd;wd vd.

xt;nthU kl;lq;fspYk; gy;NtW gjtpfs; cs;sd vd.

xt;nthU Kfhikj;Jt  kl;lq;fspYs;s  Kfhikahsu;fSf;Fg; gy;NtW

jpwd;fs; ,Uf;f Ntz;Lk; vd.

mikg;G tiuglj;jpw;fika rfy kdpj tsj; Njitfis cWjpg;gLj;jp mjw;Nfw;g

fpuaj;ij kjpg;gPL nra;J jahupf;fg;gLk; jpl;lk; kdpj tsj; jpl;lk; vd;wiof;fg;gLk;

vdj; njspTgLj;jTk;.

kdpjtsj; jpl;lnkhd;iwj; jahupg;gjd; Kf;fpaj;Jtj;ij tpsf;fTk;.

kdpjtsj; jpl;lnkhd;wpy; cs;slf;fNtz;ba tplaq;fis tpsf;fp kdpjtsj;

jpl;lnkhd;iwj; jahupg;gjw;Fj; Njitahd MNyhridfisg; ngw;Wf;nfhLf;fTk;.

18.2> 18.3 Mk; Nju;r;rp kl;lq;fspd;NghJ re;ijg;gLj;jy; kw;Wk; nraw;ghl;Lj;

jpl;lq;fisj; jahupj;j khztu; FOf;fis ,r;nraw;ghl;bid jahupg;gjpy;

<LgLj;jTk;.
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 cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jp tzpfj;jpw;fhfj; jahupf;fg;gl;l re;ijg;

gLj;jy;> kw;Wk; nraw;ghl;Lj; jpl;lq;fisf; fUj;jpw;nfhz;L kdpjtsj;

jpl;lnkhd;iwj; jahupf;f Ntz;Lk; vdf; fUjTk;.

fbj ciw cw;gj;jp

rpnke;Jf; fy; cw;gj;jp

ghlrhiyr; rPUil cw;gj;jp

gyifapyhd mYkhup cw;gj;jp

 kdpj tsj; jpl;nkhd;iwj; jahupg;gjw;Fj; Njitahd jfty;fis 18.4.1

ml;ltizf;fika FOf; fye;Jiuahlnyhd;wpd;%yk; Nrfupf;fTk;.

ePq;fs; Nrfupj;j jfty;fspD}lhf toq;fg;gl;bUf;Fk; ml;ltiziag; gad;gLj;jp

kdpjtsj; jpl;lj;ijj; jahupf;fTk;.

cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

khztu; nraw;ghLfis kjpg;gPl;bw;Fl;gLj;jTk;.

jahupf;fg;gl;l jpl;lj;ijg; ghJfhg;ghf itj;jpUf;FkhW MNyhrid toq;fTk;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfnkhd;wpd; ,yf;FfisAk; Nehf;fq;fisAk; epiwNtw;Wk; nghUl;L vjpu;

fhy kdpj tsj; Njitapid epr;rag;gLj;jpf; nfhs;tjw;Fk; mjw;Fupa

fpuaj;jpid kjpg;gPL nra;J jahupf;fg;gLfpd;w jpl;lk; kdpj tsj;jpl;lkhFk;.

kdpj tsj; jpl;lk; Kf;fpaj;Jtk; ngWtjw;Fg; gy fhuzq;fs; cs;sd.

vjpu;fhy Copau; NjitapidiaAk; fpuaj;jpidAk; vjpu;T$wf;$bajhf

,Uj;jy;.

kdpj tsj;ij kpf tpidj;jpwdhfTk; rpwg;ghfTk; gad;gLj;j Kbjy;.

vjpu;fhy Copau; Njitapid Kd;dNu ,dq;fz;L nfhs;tjd; %yk; tzpff;

fUkq;fs; ke;jkile;J nry;tijf; Fiwj;Jf; nfhs;s Kbjy;.

mtrukhf ,izj;Jf;nfhs;s Ntz;b Vw;gLk;NghJ nryTfisf; Fiwj;Jf;

nfhs;s Kbjy;.

cau; Nju;r;rpfSld;$ba Copau;fisr; <u;j;njLg;gjw;fhd re;ju;g;gk; fpilf;fg;

ngwy;.
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kdpj tsj; jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;fs; gpd;tUkhW:

Kaw;rpahsu;fs; / gq;Fjhuu;fs; njhlu;ghd tpguk;

Kfhikj;Jtj; jpwd;

epWtdf; fl;likg;gpd; mbg;gilg; gjtpfSk; nghWg;Gf;fSk;

mikg;G tiuglk;

tUlhe;jr; nryTfs;

Kaw;rpahsu;fs; / gq;Fjhuu;fs; njhlu;ghd tpguk;

,q;F Kaw;rpahsu;fs;/gq;Fjhuu;fspd; jdpg;gl;l jfty;fs;> ngau;fs;> Kftupfs;

Nghd;wd Fwpg;gplg;gly; Ntz;Lk;.

,q;F mikg;nghd;wpd; Kfhikahsu;fspd; fy;tpj; jifikfs;> mDgtq;fs;>

gyk;fs; vd;gd njhlu;ghf ntt;Ntwhff; Fwpg;gpl;Lf; fhl;Ljy; Ntz;Lk;.

epWtdf; fl;likg;gpd; mbg;gilg; gjtpfSk; nghWg;Gf;fSk;

kdpj tsj; jpl;lnkhd;iwj; jahupf;Fk;nghOJ mikg;gpd; gy;NtW fUkq;fSf;

Fupa gjtpfis cUthf;FtJk; gjtpfSf;FKupa fUkq;fs;> gjtp mjpfhuq;fs;>

nghWg;Gf;fs; vd;gd Rl;bf;fhl;lg;gly; fl;lhakhdjhFk;.

cjhuzk;:

gjtpfs; nraw;ghLfs; nghWg;G

gpujhd epiwNtw;W ²  tzpf Kfhikj;Jtf; fUkq;fSf;  KOikahd

mjpfhup (CEO) Fupa jPu;khdq;fis vLj;jy;.       mikg;gpw;Fk;

 ²  je;jpNuhghaj;jpl;lk; njhlu;ghd
jPu;khdk; vLj;jy;.

(mikg;gpd; jd;ikf;fika gjtpfSk; njhopw;ghLfSk; khw;wkilayhk;.)

mikg;G tiuglk;

mikg;nghd;wpy; fhzg;gLk; gy;NtW gpupTfSf;Fk; gjtpfSf;FkpilNa

fhzg;gLk; ,ilj;njhlu;Ng epWtdf; fl;likg;G vdg;gLtJld; epWtdf;

fl;likg;gpid mikg;G tiuglnkhd;wpd;; %yk; nghopg;ghf;fpf; fhl;l KbAk;.

tUlhe;jr; nryTfs;

tzpf epWtdj;jpd; jd;ikf;Nfw;g fhzg;gLfpd;w gy;NtW gjtpfspd; rhu;ghfr;

nrYj;jg;gLfpd;w rk;gsKk; $ypfSk; tpj;jpahrg;gLk;. kdpjtsj;jpw;Fupa

tUlhe;j nkhj;jf; $ypr; nrythdJ Neu;f; $ypr; nryT> Neupy; $ypr;

nryTfs; vDk; tifapYk; NtWgLj;jp ,dq;fhz KbAk;.

,jw;F Nkyjpfkhf epWtdj;jpd; nkhj;j Kfhikj;Jtr; nryTfSk;; ,j;jpl;lj;

jpDs; cs;slf;fg;gly; Ntz;Lk;.
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,izg;G 18.4.1

kdpj tsj; jpl;lk;

² Kaw;rpahsu;fs; / gq;Fjhuu;fs; njhlu;ghd tpguk;

Kaw;rpahsu;fs; / gq;Fjhuu;fsJ jdpg;gl;l jfty;fs;

       ngau;      Kftup

   1.

   2.

   3.

   ² Kfikj;Jtj; jpwd;fs;

  Kfhikahsupd; ngau;   fy;tpj; jifikfs;   mDgtk;     Vida jpwd;fs;

  1.

  2.

  3.

   ² Kfhikj;Jtky;yhj Copau;jpwd;

       Copaupd; ngau;    fy;tpj; jifikfs;     mDgtk;    Vida jpwd;fs;

1.

2.

3.

    ² epWtdf; fl;likg;gpd; mbg;gilg; gjtpfSk; nghWg;Gf;fSk;

gjtpfs; gzpfs;      gjtp mjpfhuq;fSk;

  nghWg;Gf;fSk;

  1'

  2'

  3'
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       ² mikg;G tiuglk;

gpujk epiwNtw;Wdu;

   ² tUlhe;jr; nryTfspd; kjpg;gPL

cUg;gbfs; khjhe;jk;    tUlhe;jk;

   &gh. rjk;

rk;gsk;:

 Kfhikahsu;

 re;ijg;gLj;jy; Kfhikahsu;

 nraw;ghl;L Kfhikahsu;

 epjp Kfhikahsu;

 Kfhikj;Jtk; rhuhj Copau;fs;

 1. ....................................................................

 2. nraw;ghl;Lg; gpuptpd; Copau;fs;

 3. ...................................................................

 4. ...................................................................

 5. ...................................................................

Vida epu;thfr; nryTfs;

 njhiyNgrp

 fhg;GWjp

 vOJfUtp

 mYtyf cgfuzg; ngWkhdj;Nja;T

nkhj;jr; nryTfs;

.............................. .............................. ..............................
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N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpl;lj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.5: tzpfj;jpd; epjpj;jpl;lj;ijj; jahupg;ghu;.

ghlNtisfs; : 08

fw;ww;NgWfs; : epjpj; jpl;lj;jpid mwpe;Jnfhs;thu;.

epjpj;jpl;lj;jpidj; jahupg;gjd; Kf;fpaj;Jtj;ijj; njspT

gLj;Jthu;.

epjpj;jpl;lj;jpy; cs;slf;fNtz;ba tplaq;fisg; gl;baw;

gLj;Jthu;.

epjpj;jpllj;jpd; xt;nthU $WfisAk; njspTgLj;Jthu;.

epjpj;jpl;lj;jpd; xt;nthU $Wfspd; fPOk; Rl;bf;fhl;l

Ntz;ba tplaq;fisj; njspTgLj;Jthu;.

toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy; cs;slf;f

Ntz;ba nraw;wpl;lf; fpuaj;ij kjpg;gPL nra;thu;.

toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy; cs;slf;f

Ntz;ba kjpg;gplg;gl;l tUkhdf; $w;iwj; jahupg;ghu;.

toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy; cs;slf;f

Ntz;ba kjpg;gplg;gl;l fhRg; gha;r;ry; $w;iwj; jahupg;ghu;.

toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy; cs;slf;f

Ntz;ba epjp epiyikf; $w;iwj; jahupg;ghu;.

toq;fg;gl;l jfty;fspD}lhf epjpj;jpl;lj;jpy; cs;slf;f

Ntz;ba kjpg;gplg;gl;l fld; kPsr; nrYj;Jk; ml;ltiz

iaj; jahupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

15 MtJ Nju;r;rp kl;lj;jpd;NghJ fye;Jiuahlg;gl;l epjpj; jpl;lj;jpw;Fupa

jfty;fs;> Mtzq;fs; vd;gd njhlu;ghd Kd;ida mwptpidr; Nrhjid

nra;J ghlj;jpy; gpuNtrpf;fTk;. gpd;tUk; tplaq;fs; kPJ ftdj;ijr; nrYj;jr;

nra;aTk;.

tzpfnkhd;wpd; epjp kw;Wk; kdpj tsj;ijj; jpl;lkply; Ntz;Lk;.

epjpj; jpl;lkplypd;NghJk; fl;Lg;gLj;jypd;NghJk; fhRg; ghjPl;L ml;ltiz> %yjdg;

ghjPl;L ml;ltiz> fhRg;gha;r;ry; $w;W Nghd;w Mtzq;fs; gad;gLj;jg;gLfpd;wd

vd.

,k;Kiwf;fika tzpfnkhd;wpd; rfy kjpg;gplg;gl;l epjpj;jfty;fSk; cs;slf;fg;

gLk; gFjpahdJ epjpj;jpl;lk; vdg;gLk; vd;gijj; njspTgLj;jTk;.

epjpj;jpl;lnkhd;wpd; Kf;fpaj;Jtj;ij tpsf;fTk;.

epjpj;jpl;lnkhd;wpy; cs;slf;f Ntz;ba $Wfis xt;nthd;whf tpsf;fpa gpd;du;

epjpj; jpl;lnkhd;iwj; jahupg;gjw;F MNyhrid toq;fTk;.
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cq;fSf;Ff; fpilf;fg;ngw;w cw;gj;jp tzpfnkhd;wpw;fhfj; jahupf;fg;gl;l re;ijg;

gLj;jy;> nraw;ghl;L> kdpj tsk; Mfpa jpl;lq;fisf; fUj;jpw;nfhz;L epjpj;jpl;lj;

ijj; jahupf;fTk;.

fbj ciw cw;gj;jp

rpnke;Jf; fy; cw;gj;jp

ghlrhiyr; rPUil ijj;jy;

gyifapyhd mYkhup cw;gj;jp

epjpj;jpl;lnkhd;wpd; khjpupnahd;iwg; g+uzg;gLj;Jtw;Fj; Njitahd jfty;fis

FOf;fye;Jiuahly; %yk; Nrfupf;fTk;.

ePq;fs; Nrfupf;fg;gl;l jfty;fspD}lhf toq;fg;gl;l ml;ltiziag; gpuNahfpj;J

kdpjtsj; jpl;lnkhd;iwj; jahupf;fTk;.

cq;fsJ Njbawpjy;fis Mf;fG+u;tkhdjhf tFg;gpy; Kd;itf;fTk;.

khztu; nraw;ghLfis kjpg;gPl;bw;Fl;gLj;Jq;fs;.

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfnkhd;wpy; rfy kjpg;gplg;gl;l epjpj; jfty;fisAk; cs;slf;fg;gLk;

gFjp epjpj; jpl;lk; vdg;gLk;.

epjpj; jpl;lnkhd;iwj; jahupg;gjd; Kf;fpaj;Jtj;ijg; gpd;tUk; fhuzpfs;

%yk; cWjpg;gLj;j KbAk;.

tzpf eltbf;iffSf;Fj; Njitahd KjyPl;bd; mstpidj; jPu;khdpg;

gjw;Fk; mjidg; ngw;Wf;nfhs;tjw;Fk;.

tzpf  epjpaj;ij KjyPL nra;jy; njhlu;ghd jPu;khdk; vLg;gjw;F

epjpg; gw;whf;Fiw Vw;glf;$Rba fhyj;ij ,dq;fz;L mjw;fhd jPu;Tfspy;

<LgLtjw;F.

epjp Nkyjpfk; Vw;gLk; fhyj;ij ,dq;fz;L me;epjpapid cw;gj;jpj;jpwd;

nfhz;l fUkq;fspy; <LgLj;Jtjw;F

epjpj; jpl;lnkhd;wpy; gpd;tUk; tplaq;fs; cs;slf;fg;gLk;.

kjpg;gplg;gl;l fUr; nraw;ghl;Lj; jpl;lf; fpuak; (%yjdj; Njitg;ghL)

kjpg;gplg;gl;l tUkhdf;$w;W

kjpg;gplg;gl;l fhRg; gha;r;ry; $w;W

kjpg;gplg;gl;l epjp epiyikf;$w;W

fld;kPsr; nrYj;Jif ml;ltiz

kjpg;gplg;gl;l fUr; nraw;ghl;Lj; jpl;lf;fpuak; (%yjdj; Njitg;ghL)

njupT nra;j tzpf vz;zj;jpw;fika eilKiwg;gLj;jg;gl;L elj;jpr;

nry;tjw;F vjpu;ghu;f;fpd;w fUr; nraw;wpl;lj;jpw;fhf Vw;gjw;fhf Ntz;b

Vw;gLk; fpuak; vd;wiof;fg;gLk;.
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fUr; nraw;wpl;lf; fpuak; gpd;tUk; gpupTfis cs;slf;fpaJ.

nkhj;j epiyahd fpuak;

tzpf eltbf;iffisj; njhlu;r;rpahf elj;jpr; nry;tjw;fhfj; Njit

ahd ePz;lfhy tho;jd;ik nfhz;l nrhj;Jf;fSf;fhd fpuaj;ijf;

Fwpf;Fk;.

cjhuzk;:  fhzp fl;llk;

 ,ae;jpuhjpfs;

 Nkhl;lhu;

 Vida cgfuzq;fs;

nraw;ghl;Lr; nryTfs;

nraw;ghl;Lf; fUkq;fis Muk;gpg;gjw;F Kd;du; Njitahd nryT

fisf; Fwpf;Fk;.

cjhuzk;: ,lj;ij tpUj;jp nra;tjw;F

ePu;> kpd;rhu trjpfisg; ngw;Wf;nfhs;tjw;F

mDkjpg; gj;jpuq;fisg; ngw;Wf;nfhs;tw;F

tzpfj;ijg; gjpT nra;tjw;F

nkhj;jj; njhopw;gL %yjdk;

md;whl tzpf eltbf;iffis elj;jpr; nry;tjw;fhf Vw;f Ntz;b

Vw;gLk; epjpakhdJ njhopw;gL %yjdk; vdg;gLk;.

cjhuzk;: %yg;nghUs;fisg; ngw;Wf;nfsh;tjw;F (Neu;fpuak;)

cw;gj;jpg; nghJ Nke;jiyf; fpuaq;fisr; nra;tjw;F

epu;thfg; nghJ Nke;jiyf; fpuaq;fisr; nra;tjw;F

tpw;gidg; nghJ Nke;jiyf; fpuaq;fisr; nra;tjw;F

kjpg;gplg;gl;l tUkhdf;$w;W

cj;Njr tUkhdq;fs;> cj;Njr tpw;gidg; nghUs;fspd; fpuaq;fs;>

cj;Njrr; nraw;ghl;Lr; nryTfs; vd;gdtw;iw cs;slf;fg;gl;Ls;s

ml;ltizNa kjpg;gplg;gl;l tUkhdf;$w;W vdg;gLk;.

kjpg;gplg;gl;l tUkhdf;$w;wpy; gpd;tUk; tplq;fs; cs;slf;fg;gLk;.

tpw;gid tUkhdk;

cld; fhR tpw;gidfs;> fld; tpw;gidfs; vd;gdtw;wpypUe;J

fpilf;fg;ngWk; tUkhdj;jpypUe;J cl;jpUk;gy;fs; fopf;fg;gl;l

gpd; ngwg;gLk; ngWkhdNk tpw;gid tUkhdkhFk;.
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tpw;gidf; fpuak;

tzpfnkhd;wpd; Muk;g ,Ug;Gld; nfhs;tdTfs; kw;Wk; cl;

Rikf;$ypfs; vd;gd Nru;f;fg;gl;L ntspj;jpUk;gy; ,Wjp ,Ug;G

vd;gd fopf;fg;gl;lgpd; ngwg;gLk; ngWkjpNa tpw;gidf; fpua

khFk;.

nkhj;j ,yhgk;

tpw;gid tUkhdj;jpypUe;J tpw;gidf; fpuaj;ijf; fopj;j gpd;du;

fpilf;fg;ngWk; ,yhgNk nkhj;j ,yhgkhFk;.

nraw;ghl;L ,yhgk;

nkhj;j ,yhgj;Jld; tUkhd tUkhdq;fs; Nru;f;fg;gl;L

tUkhdr; nryTfs; fopf;fg;gl;ljd; gpd;du; fpilf;Fk; ,yhgNk

nraw;ghl;L ,yhgkhFk;.

tupf;Fg; gpd;duhd ,yhgk; /  Mz;L ,yhgk;

nraw;ghl;L ,yhgj;jpypUe;J tUkhd tup fopf;fg;gl;l gpd;du;

fpilf;Fk; ,yhgNk tupf;Fg; gpd;duhd ,yhgkhFk;.

kjpg;gplg;gl;l fhRg; gha;r;ry; $w;W

Fwpg;gpl;l epjpahz;bDs; tzpfj;jpDs;  fhR cl;gha;r;ry;  kw;Wk;

ntspg;gha;r;ry; njhlu;ghd kjpg;gPLfs; cl;gLj;jg;gl;Lj; jahupf;fg;gLk;

ml;ltizNa kjpg;gplg;gl;l fhRg;gha;r;ry; $w;W vdg;gLk;.

fhRg;gha;r;ry; $w;nwhd;wpy; epjpahz;nlhd;wpy; nkhj;jf; fhR cl;

gha;ry;> fhR ntspg;gha;r;ry;> epjpahz;bWjpapYs;s fhR kPjp vd;gd

cs;slq;Fk;.

kjpg;gplg;gl;l fhRg; gha;r;rnyhd;wpy; gpd;tUk; jfty;fs; cs;slf;fg;

gLk;.

fhR cl;gha;r;ry;

cjhuzk;: cupikahsupd; %yjdk;

 fld; ngWjy;

 cld;fhR tpw;gidfs;

 tUkhdq;fs; ngwg;gly;

 fld;gl;NlhuplkpUe;J ngw;w fhR

nkhj;jf; fhR ntspg;gha;r;ry;

cjhuzk;:

eilKiway;yhr; nrhj;Jf;fisf; nfhs;tdT nra;jy;.

%yg;nghUs; kw;Wk; tpw;gidg; nghUs;fisf; nfhs;tdT nra;jy;.

fhg;GWjp> kpd;fl;lzk;> njhiyNgrpf;fl;lzk;> Nghf;Ftuj;Jf;

fl;lzk; tup> rk;gsk; Nghd;w nfhLg;gdTfSf;fhd nryTfs;

fld; jtizf; fl;lzf; nfhLg;gdT

tupr; nrYj;Jif
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kjpg;gplg;gl;l epjp epiyikf;$w;W

Fwpg;gpl;l epjpahz;nlhd;wpd; ,Wjpj; jpfjpapy; tzpfnkhd;wpd; epjp

epiyikiar; Rl;bf;fhl;Lfpd;w  ml;ltizNa  kjpg;gplg;gl;l epjp

epiyikf;$w;W vd miof;fg;gLk;.

kjpg;gplg;gl;l epjp epiyikf; $w;nwhd;wpy; gpd;tUk; tplaq;fs;

cs;slf;fg;gLk;.

eilKiw my;yhr; nrhj;Jf;fs;: xU tUlj;jpw;F Nkw;gl;l fhynkhd;

wpw;fhfg;  gad;gLj;Jk;  Nehf;fpy;  itj;jpUf;fg;gLk;  nrhj;Jf;fs;

eilKiwapy;yhr; nrhj;Jf;fs; vdg;gLk;.

cjhuzk;: fhzp fl;llk;

,ae;jpuhjpfs;

Nkhl;lhu;

cgfuzq;fs;

eilKiwr; nrhj;Jf;fs;

tUlnkhd;wpy; my;yJ  mjw;Ff; Fiwthd   fhytiuaiw

nahd;wpDs; njhlu;e;J khw;wKWfpd;w tsq;fisf; Fwpf;Fk;.

cjhuzk;: ,Ug;G

 fld;gl;Nlhu;

 fhR

 tq;fp

eilKiw my;yhg; nghWg;Gf;fs;

cjhuzk;: tq;fpf; fld;

eilKiwg; nghWg;Gf;fs;

cjhuzk;: fld;nfhLj;Njhu;

 nrYj;jNtz;ba nryTfs;

 ml;LWtup

fld;kPsr; nrYj;Jif ml;ltiz

tzpfj;jpw;Fg; ngw;Wf;nfhs;Sk; fld; gzk;> flDf;fhf fhR tl;b vd;gd

kPsr; nrYj;Jk; Kiw> epjpahz;Lj; njhlf;fj;jpYk; ,WjpapYk; cs;s

fld; kPjp Nghd;w tpguq;fs; ,jpy; mlq;Fk;.

cjhuzk;: fld; nfhLeu;

 nrYj;jNtz;ba nryTfs;

 ml;LW tup
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nraw;wpl;lj;jpd; RUf;fk;

kjpg;gplg;gl;l fpuak;> tUkhdf;$w;W> fhRg; gha;r;ry; $w;W> fld; kPsr; nrYj;Jif

ml;ltiz> kjpg;gplg;gl;l epjp epiyikf;$w;W Nghd;wtw;wpy; Rl;bf;fhl;lg;gl;Ls;s

jfty;fspd; RUf;fkhf;fg;gl;l ml;ltizNa nraw;wpl;lr; RUf;fk; vdg;gLk;.

ml;ltiz 18.5.1

epjpj;jpl;lk;

fUr; nraw;wpl;lf; fpuak;

cUg;gbfs; cj;Njr    nkhj;jg;

   ngWkjp

&gh.

²  eilKiway;yhr; nrhj;Jf;fs;

 ²  fhzpfl;llk;      ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

 ²  ,ae;jpu cgfuzk;      ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

 ²  jsghlKk; nghUj;Jf;fSk;       '''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

 ²  Nkhl;lhu; thfdk;        ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

  ²  ''''''''''''''''''''''''''''''''''''        ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

   ²  nraw;ghl;Lf;F Kd;duhd nryTfs;

 ²  tzpfj;ijg; gjpTnra;tjw;F        ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

 ²  tzpj;jpl;lj;ijj; jahupg;gjw;F        ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

 ²  ePu;> kpd;rhuj;ijg; ngw;Wf;nfhs;sy;    ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

²  nraw;ghl;bw;F Kd;duhd nryTfspd;

  nkhj;jk;       ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

   ²  njhopw;gL %yjdk;

   ²  nkhj;jf;fpuak;         '''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

² cw;gj;jpg;nghJ Nke;jiyf;fpuak;        ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

²  tpw;gidg;; nghJ Nke;jiyf;fpuak;      ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

²  epu;thfg; nghJ Nke;jiyf;fpuak;         ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

njhopw;gL %yjdj;jpd; nkhj;jk;        ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

nkhj;jfr; nraw;wpl;lf; fpuak;

       ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''

tzpfu;   tq;fpf;fld;

A

B

C

A B C+ +

²  eilKiway;yhr; nrhj;Jf;fspd;
  nkhj;jk;    ''''''''''''''''''''''''    '''''''''''''''''''''     '''''''''''''''''
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kjpg;gplg;gl;l fhRg;gha;r;ry;$w;W

cUg;gbfs; &gh

fhR cl;gha;r;ry;fs;

cupikahsupd; fhR %yjdk;

tpw;gid tUkhdq;fs;

nkhj;j fhR cl;gha;r;ry;fs;

fop: fhR ntspg;gha;r;ry;

fhzp fl;llf;nfhs;tdT

,ae;jpu cgfuzf; nfhs;tdT

Vida Mjdk;> nghwp cgfuz nfhs;tdT

nraw;ghl;Lr; Kd;duhd nryTfs;

nkhj;j Neu; fpuak;

cw;gj;jpg; nghJ Nke;jiyf;fpuak;

tpw;gidg; nghJ Nke;jiyf;fpuak;

epu;thfg; nghJ Nke;jiyf;fpuak;

tupf; nfhLg;gdT

tUkhd tupr; nrYj;Jif

Vida nfhLg;gdTfs;

  ................................................................

  ................................................................

nkhj;jf; fhR cl;gha;r;ry;

,Wjpf; fhR kPjp

B

A B

A
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. . .. . . .. . . .. . . .. . . .. . . .. . . .. . . .. . . .. . . . tzpfj;jpd;

........................... Kbtile;j Mz;bw;fhd

cj;Njr tUkhdf;$w;W

 tpw;gid tUkhdk;

 fop: nkhj;j Neu; fpuak;

 gq;fspg;G

 fop:

 cw;gj;jp Nke;jiyf;fpuak;

 tpw;gid nghJ Nke;jiyf;fpuak;

 epu;thfg; nghJ Nke;jiyf;fpuak;

 nraw;ghl;L ,yhgk;

 fop: ngWkhdj;Nja;T

  fld;tl;b

 tupf;F Kd;duhd ,yhgk;

 fop: tUkhd tup

 tupf;Fg; gpd; ,yhgk; /   Mz;L ,yhgk;
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . tzpfk;

.............................................. jpfjpapy; cs;sthwhd epjp epiyikf;$w;W

cUg;gbfs;    fpuak;  jpuz;l     nfhz;L

ngWkhdj;   nry;kPjp

 Nja;T    &gh.

eilKiway;yhj nrhj;Jf;fs;

Nkhl;lhu; thfdk;

,ae;jpu cgfzuk;

jsghl cgfuzk;

Vidad

nkhj;j eilKiway;yhr; nrhj;Jf;fs; A

eilKiwr; nrhj;Jf;fs;

fhR

,Wjp ,Ug;G

nkhj;j eilKiwr; nrhj;Jf;fs;            B

nkhj;jr; nrhj;Jf;fs;                                A + B

nghWg;Gf;fs;

eilKiwg;nghWg;Gf;fs;

..................................

(,Uf;Fkhf ,Ue;jhy; kl;Lk;)                      C

eilKiway;yhg; nghWg;Gf;fs;

..................................

(,Uf;Fkhf ,Ue;jhy; kl;Lk;)                       D

tzpfj;jpd; cs;sPLfs; (%yjdk;)

Njwpa ,yhgk;

nkhj;j cs;sPLfs;                          E

nkhj;j nghWg;Gf;fSk; cupikAk;        C + D + E
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N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpl;lj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.6: tzpfj; jpl;lj;jpw;Nfw;g tzpf vz;zj;jpd; nghUj;jg;

ghl;bid kjpg;ghu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : epjp kw;Wk; epjpay;yh mwpf;ifg; gFg;gha;tpid mwpe;J

nfhs;thu;.

epjp mwpf;ifg; gFg;gha;tpd;NghJ gad;gLj;jg;gLfpd;w epjp

my;yhj mstPl;Lf; fUtpfisj; njspTgLj;Jthu;.

epjp mwpf;ifg; gFg;gha;tpy; gad;gLj;jg;gLfpd;w epjp

mstPl;Lf; fUtpfisg; gl;baw;gLj;Jthu;.

epjp> epjpay;yhj mstPl;Lf; fUtpfspD}lhf tzpfk;

njhlu;ghd jPu;khdq;fSf;F tUthu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

tzpfj; jpl;lj;jpw;Nfw;g khztu; FOf;fSf;Fg; ngw;Wf;nfhLj;j tzpfk;

ntw;wpfukhdjh> ,y;iyah vd;gij khztu;fsplk; tpdtTk;. cq;fsJ tzpfk;

ntw;wpaile;jpUg;gpd; ePq;fs; vf;fhuzj;jpd; mbg;gilapy; mt;thW jPu;khdk;

vLj;jPu;fs; vdf; Nfl;L mtu;fspd; Jyq;fis ntz;gyifapy; gl;bay;gLj;jTk;.

cjhuzk;:

Njwpa ,yhgk; fpilj;jpUj;jy;.

tzpfj;jpy; fhR kpifahff; fhzg;gly;.

cau;e;j tUkhdnkhd;iwg; ngw;wpUj;jy;.

cw;gj;jp / nraw;ghl;Lr; nrad;Kiwfs; njhlu;e;J ,lk;ngWjy;.

Copau;fSf;F cau;e;j rk;gsk; nrYj;Jjy;.

jpUg;jpAila Copau;fs; fhzg;gly;.

rpwe;j Kfhikj;Jtk; fhzg;gly;

,f;fhuzpfis epjprhu;> epjprhuh mstPl;Lf; fUtpfs; vd tifg;gLj;jpf; fhl;l

KbAk; vd khztu;fSld; fye;JiuahlTk;.

tzpfj; jpl;lj;jpw;fika tzpf eltbf;iffis elj;jpr; nry;Yk;NghJ cj;Njr

epiyikfs; milag;gl;Ls;sjh vd;gijj; jPu;khdpf;f KbAk; vdTk;> ,jd;NghJ

tzpfj;jpd; epjp mwpf;iffs; kw;Wk; epjp my;yhj mwpf;iffspD}lhf ,j;jfty;fis

ntspg;gLj;jpf; nfhs;s KbAk; vdTk;.

epjp mwpf;ifg; gFg;gha;tpd; nghOJ gy;NtW mstPl;Lf; fUtpfisg; gad;gLj;J

tjd;; %yk; KbTfSf;F tuKbAk; vdTk;.

cjhuzk;: rkg;ghl;Lg; Gs;spg; gFg;gha;T
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mNjNghd;W epjp my;yhj mstPl;Lf; fUtpfspD}lhfTk; tzpfk; njhlu;ghd

gy;NtW KbTfSf;F tu KbAk; vdTk; khztu;fSf;Fj; njspTgLj;jTk;.

cjhuzk;: %yg;nghUs; fhzg;gLfpd;wjh?

 #oiy Nerpf;ff;$bajhff; fUkkhw;wg;gl;Ls;sjh?

ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

epjpahz;bWjpapy; tzpfj;jpdhy; jahupf;fg;gl;l epjp mwpf;iffspy; cs;slf;fg;

gl;l jfty;fspD}lhf Nkw;nfhs;sg;gl;l kjpg;gPlhdJ epjp mwpf;ifg; gFg;gha;T

vdg;gLk;.

epjp mwpf;ifg; gFg;gha;tpd;NghJ epjp mstPl;Lf; fUtpfs; gad;gLj;jg;gLk;.

cjhuzk;: rkg;ghl;Lg; Gs;spg; gFg;gha;T

epjp my;yhj mwpf;ifg; gFg;gha;tpd;NghJ epjp my;yhj mstPl;Lf; fUtpfs;

gad;gLj;jg;gLk;.

%yg;nghUs; fhzg;gLfpd;wjh?

cj;Njr tzpfj;jpw;Fj; Njitahd %yg;nghUs;fs; fhzg;gLfpd;wjh? mtw;iw

Njitahd Neuq;fspy; Njitahd msTfspy; ngw;Wf;nfhs;s KbAkh?

mt;thW eilngwhtpbd; tzpfj;ijj; njhlu;e;J elj;jpr; nry;tJ gpur;rpid

nahd;whFk;.

cj;Njr tzpfj;ij elj;jpr;nry;y KbAkh?

jpl;lj;jpw;fika Muk;gpj;jy;> mjid elj;jpr; nry;yy; vd;gd KbAkh?

Njitahd #oy; jahu;gLj;jg;gl;Ls;sjh?

tUkhdk;/
fpuak;

(&gh.)

tpw;gid myFfs;

nkhj;j tUkhdk; ̂  TR&

nkhj;jf; fpuak;

TC&

epiyahd fpuak;  ̂  FC&
el
;lk
;

,
y
hg
k;

100 200
BEP myFfs;

500

BEP ngWkjp 1000

rk
g;g
hl
;Lg
;Gs
;s
p

(B
EP

)
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rl;lepiyikfSf;F Vw;Gilajhf cs;sjh?

#oy; Nerpg;Gj;jd;ik nfhz;ljh?

#oy; Nerpg;Gj;jd;ik nfhz;lJ vd;gijj; Njbg;ghu;g;gJ kpf Kf;fpakhdJ.

#oYf;F Vw;Gila nghUl;fisg; gad;gLj;Jjy; fopthf mfw;wg;gLk;

nghUs;fis mfw;wg;gLk; Kiwiaj; Njbg;ghu;j;jy; Nghd;witfspD}lhfr;

#oiyg; ghJfhf;Fk; nray;Kiwfisg; gFg;gha;T nra;jy; Ntz;Lk;.

$l;Lr; r%fg; nghWg;G vz;zf;fU  ̂Corporate Social Responsibitity / CSR)

$l;Lr; r%fg; nghWg;G vz;zf;fUtpw;fika tzpf epWtdq;fspd; fopTg;

nghUs; kw;Wk; #oy; khriljy; vd;gtw;iw ,opTgLj;jpf; nfhs;tjw;fhfr;

rpwe;j nraw;ghLfspy; <Lgl;Lg; gy;NtW Ntiyj;jpl;lq;fSf;Fr; r%fk; kw;Wk;

mDruiz toq;fp kdpj tsq;fspypUe;J cr;r tpisitg; ngw;Wf;nfhs;tjw;Ff;

fUkkhw;wYk; #oypd; rhu;ghfg; nghWg;Gld; $bajhff; fUkkhw;Wjy; ,lk;

ngWk;.

,jw;fhf muR gy;NtW rl;ljpl;lq;fisr; nraw;gLj;jy;.

cjhuzk;:

#oy; ghJfhg;G mDkjpg;gj;jpuj;ijg; (Environment Protection Licence-EPL)

toq;fy;; (tup> fopTg;nghUs;> xyp) Nghd;wit.

,k;Kiwapy; gzj;jpdhy; mstplKbahj epyikfs; njhlu;ghfj; Njbawp

tjd; %yKk; tzpfj;Jld; njhlu;Gila KbTfSf;F tu KbAk;.



N;ju;r;rp 18.0 : tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk;

tzpfj; jpl;lj;ijj; jahupg;ghu;.

Nju;;r;rp kl;lk;  18.7: epiwNtw;Wr; RUf;fj;ijj; jahupg;ghu;.

ghlNtisfs; : 05

fw;ww;NgWfs; : epiwNtw;Wr; RUf;fk; vd;gij mwpe;Jnfhs;thu;.

epiwNtw;Wr; RUf;fj;jpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Lthu;.

epiwNtw;Wr; RUf;fj;jpy; cs;slq;fpAs;s tplaq;fis

tpgupg;ghu;.

ghlj;ijj; jpl;lkpLtjw;Fupa mwpTWj;jy;fs;; :

18Mk; Nju;r;rp kl;lj;jpd;NghJ fye;Jiuahlg;gl;l Kiwikf;fika tzpfj;

jpl;lnkhd;wpy; cs;slq;f Ntz;ba gFjpfis khztu;fsplk; Nfl;lwpaTk;.

tzpfj; jpl;lnkhd;wpy; cs;slq;f Ntz;ba gFjpfspDs; ,J tiuapy;

khztu;fspd; jahhpf;fg;gl;Ls;s $Wfs; njhlu;ghff; Nfl;lwpaTk;.

tzpfj; jpl;lnkhd;wpy; kpf Kf;fpakhd gpupnthd;whd epiwNtw;Wr; RUf;fk;

tzpfj;jpl;lj;jpy; Kjyhtjhf cs;slf;fg;gl;bUe;jhYk; $l Vida rfy

gpupTfSk; jahupf;fg;gl;ljd; gpd;du; ,WjpapNy ,J jahupf;fg;gl Ntz;Lk;

vd;gij khztu;fSf;Fj; njspTgLj;jTk;.

epiwNtw;Wr; RUf;fj;jpy; cs;slf;f Ntz;ba tplaq;fis khztu;fSf;F

mwpKfg;gLj;jpf; nfhLf;fTk;.

tzpfj; jpl;lnkhd;wpd;NghJ epiwNtw;Wr; RUf;fk; Vd; Kf;fpaj;JtKilaJ

vd;gij khztu;fSf;Fj; njspTgLj;jTk;.

khztu;fisg; gpd;tUk; nraw;ghl;by; <LgLj;jTk;.

Kd;du; jpl;lq;fisj; jahupj;j khztu; FOf;fSf;F ,r; nraw;ghl;il Nkw;nfhs;

tjw;Fk; ,jidg; gad;gLj;jpf; nfhs;sTk;.

cq;fsJ tzpfk; njhlu;ghf epiwNtw;Wr; RUf;fnkhd;iwj; jahupf;f Ntz;Lk;

vdf; fUJNfhshff; nfhs;sTk;.

epiwNtw;Wr; RUf;fj;jpy; cs;slf;f Ntz;ba tplaq;fisf; FOf; fye;Jiuahlyp

D}lhf ntspg;gLj;jpf; nfhs;sTk;. ,jw;fhf ePq;fs; jahupj;j jpl;lj;ijg;

gad;gLj;jpf; nfhs;sTk;.

toq;fg;gl;l khjpupf;fika cq;fsJ jfty;fis Mf;fG+u;tkhdjhf tFg;gpy;

Kd;itf;fTk;.

khztu; nraw;ghl;il kjpg;gPl;bw;Fl;gLj;Jq;fs;.

cq;fsJ FO jahupf;fg;gl;l re;ijg;gLj;jy; jpl;lk;> nraw;ghl;Lj; jpl;lk;>

kdpjtsj; jpl;lk;> epjpj; jpl;lk; Nghd;w jpl;lq;fisAk; epiwNtw;Wr; RUf;fj;jpy;

cl;gLj;jp cq;fsJ jpl;lj;ij ftu;r;rpfukhd ifNanlhd;whf cUthf;fTk;.
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ghltplaq;fisj; njspTgLj;jpf; nfhs;tjw;fhd topfhl;ly;fs;:

tzpfj; jpl;lnkhd;wpy; cs;slq;Fk; mbg;gil tplaq;fs;; nghopg;ghf;fg;gl;Lr;

Rl;bf; fhl;lg;gLk; gFjpNa epiwNtw;Wr; RUf;fkhFk;. tzpfj; jpl;lnkhd;iw

guprPyid nra;Ak; egnuhUtUf;F tzpfj;jpd; gpujhd tplaq;fs; nghopg;ghf;fg;

gl;L Kd;itf;fg;gLjy; ,q;F ,lk;ngWk;. tzpfj; jpl;lj;ijg; guprPyid

nra;fpd;w egu;fSf;F epiwNtw;Wr; RUf;fnkhd;iw thrpj;jjd; gpd;du; mt;tzpfj;

jpl;lj;jpy; cs;slf;fg;gl;l tplaq;fspd; %yk; tzpfk; njhlu;ghd cUtnkhd;iw

mtu; kdjpy; cUthf;ff;$bathW epiwNtw;Wr; RUf;fk; Kd;itf;fg;gly;

Ntz;Lk;. ntspafg; gpuptpdu;fis ,yf;fhff; nfhs;Sk; tzpfj; jpl;lnkhd;wpy;

kpf Kf;fpakhd gFjpahf epiwNtw;Wr; RUf;fk; fhzg;gLfpd;wJ.

ntspafg; gpuptpdu;fis tzpfk; njhlu;ghf NkYk; fz;lwptjw;F Cf;Ftpg;gpid

Vw;gLj;JtNj epiwNtw;Wf; RUf;fj;jpd; mbg;gilf; Fwpf;Nfhshf ,Uf;fpd;wJ.

vr;re;ju;g;gj;jpYk; epiwNtw;Wr; RUf;fk; FWfpajhfTk; ftu;r;rpfukhdjhfTk;

,Uj;jy; Ntz;Lk;.

epiwNtw;Wr; RUf;fnkhd;wpd; Kf;fpaj;Jtk;

KOikahd tzpfj; jpl;lk; njhlu;ghf KOikahd ghu;itnahd;iw

Vw;gLj;Jtjhf epiwNtw;Wr; RUf;fk; fhzg;gLfpd;wJ.

tzpfj; jpl;lk; njhlu;ghd topfhl;lnyhd;iwg; fhl;Lfpd;wJ.

tzpfj; jpl;lk; njhlu;ghd ek;gfj;jd;ikia Vw;gLj;Jfpd;wJ.

epiwNtw;Wr; RUf;fj;jpy; cs;slq;Fk; tplaq;fs;

tzpfj;jpd; ngaUk; KftupAk;

tzpfj;jpd; tuyhW

tzpfj;jpd; J}uNehf;F> Fwpf;Nfhs;> ,yf;F> ,yl;rpa Nehf;F

cw;gj;jp nra;ag;gLk; nghUs; my;yJ Nrit

Nghl;bapl Ntz;b ,Uf;Fk; re;ij

tzpfj;ij ntw;wpailar; nra;tjw;Fk; Nghl;b epiyikfspd; mD$yq;

fisg; ngw;Wf;nfhs;tjw;Fkhd fhuzq;fs;

gpujhd Kfhikj;Jtf; FOf;fs;

nkhj;j KjyPL - tzpfupdhy; <LgLj;jg;gLk; %yjd msT

cj;Njr fld; ngWkhdk;
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,izg;G 18.7.1

epiwNtw;Wr; RUf;fk;

² tzpfj;jpd; ngau;: '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² cupikahsupd; ngau;:

  1. '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

   2'  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² Kftupfs;:    1. '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

   2'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² tzpfj;jpd; J}uNehf;F

     '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² ,yl;rpa Nehf;ff; $w;W

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² nkhj;j KjyPL

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² cw;gj;jp nra;ag;gLk; nghUs; / Nrit

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² Nghl;baplNtz;b Vw;gLk; re;ij

² gpujhd Kfhikahsu; FO

² nkhj;j KjyPL

jw;NghJs;s  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

cj;Njr  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² cj;Njrpj;j tq;fpf;fld; '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
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crhj;Jiz E}w;gl;bay;

uoaÿuf.a" ta' ^2016&' Wiia fm< jHdmdr wOHhkh yd kHdh Ndú;h - 13 fY%aKsh ^y;rjk

uqøKh&' uyr.u ( ;rxcs m%skaÜia

Wohx." tia' ^2007&' l<ukdlrKh ir, j' fojk ixialrKh’ uyr.u(  ;rxcs ms%kaÜia

pkao%l=udr" ta' ̂ 2003&' l<ukdlrKh' f;jk uqo%Kh' kqf.af.dv ( iS$i’ oSmdks m%skaÜia ̂ fm!oa.,sl&'

nKavdrkdhl" fca' ^2012&' Wiia fm< jHdmdr wOHhkh fojk fldgi' uyr.u(;rxcs ms%kaÜi

ohdr;ak"tka'ví,sõ'fla'ã'fla' ^2016&' udkjiïm;a l<ukdlrKh ^yhjkixialrKh&'fld<U

tia'f.dvf.a iy ifydaorfhda ^mqoa.,sl& iud.u

iurisxy" ä'tia' wd¾' ^2017&wf,ú l<ukdlrKh ^f;jkixialrKh&' uyr.u( ;rxcsms%kaÜia

foÈh.,"tka' ^1994& l<ukdlrK isoaê wOHhkh iy kHdhd;aul miqìu fld<U' tia'

f.dvf.a iy ifydaorfhda ^mqoa.,sl& iud.u
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