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wOHlaI ckrd,af.a mKsjqvh

iii

cd;sl wOHdmk fldñIka iNdj úiska ks¾foaYs; cd;sl wOHdmk wruqKq idlaId;a lr .ekSu iy
fmdÿ ksmqK;d ixj¾Okh lsrSfï uQ,sl wruqK iys; j tjlg mej;s wka;¾.;h mokï jQ
úIhud,dj kùlrKhg Ndckh fldg j¾I wglska hq;= pl%hlska iukaú; kj ksmqK;d mdol
úIhud,dfjys m<uq woshr" j¾I 2007 oS cd;sl wOHdmk wdh;kh úiska Y%S ,xldfõ m%d:ñl yd
oaú;Shsl wOHdmk lafIa;%hg y÷kajd fok ,§'

m¾fhaIKj,ska wkdjrKh jQ lreKq o" wOHdmkh ms<sn| j úúO md¾Yaj bosrsm;a l< fhdackd o
mokï fldg f.k isÿ lrk ,o úIhud,d ;d¾lSlrKh lsrSfï l%shdj,shl m%;sM,hla f,i
úIhud,d pl%fha fojeks woshr wOHdmk lafIa;%hg y÷kajd oSu 2015 jif¾  isg wdrïN lr we;¡

fuu ;d¾lSlrK l%shdj,sfha oS ish¨ u úIhhkaf.a ksmqK;d mokï uÜgfï isg Wiia uÜgu
olajd l%udkql+, j f.dv ke.Su i|yd my< isg by<g .uka lrk isria ixl,kh Ndú; lr we;s
w;r úúO úIhhkays oS tl u úIh lreKq kej; kej; bosrsm;a ùu yels;dla wju lsrSu" úIh
wka;¾.;h iSud lsrSu iy l%shd;aul l< yels YsIH ñ;=re úIhud,djla ieliSu i|yd ;sria
ixl,kh o Ndú; lr we;¡

.=re Nj;=kag mdvï ie,iqï lsrSu" bf.kqï-b.ekaùï l%shdj,sfhys id¾:l j ksr; ùu" mka;sldur
ñkqï yd we.hSï m%fhdackj;a mrsos fhdod .ekSu i|yd wjYH jk ud¾f.damfoaY ,nd oSfï
wruqKska kj .=re ud¾f.damfoaY y÷kajd oS we;¡  mka;sldurh ;=< oS jvd;a M,odhS .=rejrfhl=
f,i lghq;= lsrSug fuu ud¾f.damfoaYh WmldrS jkq we;¡  isiqkaf.a ksmqK;d j¾Okh lsrSu
i|yd .=Kd;aul fhojqï yd l%shdldrlï f;dard .ekSug .=rejrekag wjYH ksoyi fu uÕska ,nd
oS ;sfí¡  tfuka u ks¾foaYs; mdG .%ka:j, we;=<;a jk úIh lreKq ms<sn| j jeä nr ;eîula fuu
.=re ud¾f.damfoaYj, wka;¾.; fkdfõ¡  tu ksid fuu .=re ud¾f.damfoaYh jvd;a M,odhS ùug
kï wOHdmk m%ldYk fomd¾;fïka;=j úiska ilid we;s wod< mdG .%ka: iuÕ iu.dó j Ndú;
lsrSu w;HjYH fõ¡

;d¾lSlrKh lrk ,o úIh ks¾foaY" kj .=re ud¾f.damfoaY yd kj mdG .%ka:j, uQ,sl wruqKq
jkafka .=re flakaøSh wOHdmk rgdfjka ñoS isiq flakaøSh wOHdmk rgdjla yd jvd;a l%shdldrlï
u; mokï jQ wOHdmk rgdjlg t<öu uÕska jev f,dalhg wjYH jkakd jQ ksmqK;d yd
l=i,;djkaf.ka hqla; udkj iïm;la njg YsIH m%cdj ixj¾Okh lsrSuhs¡

kj úIh ks¾foaY iy .=re ud¾f.damfoaY iïmdokh lsrSfï oS cd;sl wOHdmk wdh;kfha Ydia;%Sh
lghq;= uKav,fha o" wdh;k iNdfõ o" rpkfha oS odhl;ajh ,nd ÿka ish¨ u iïm;aodhlhska
yd fjk;a md¾Yajhkaf.a o buy;a lemùu we.hSug o fuh wjia:djla lr .kq leue;af;ñ¡

wdpd¾h chka;s .=Kfialr
wOHlaI ckrd,a
cd;sl wOHdmk wdh;kh
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ksfhda acH wOHlaI ckrd,a;=udf.a mKsjqvh

iv

w;S;fha isg u wOHdmkh ksrka;rfhka fjkia ùïj,g Ndckh fjñka bÈßhg .uka lrñka
;snqKs' uE; hq.fha fuu fjkia ùu ±ä f,i YS>% ù we;' bf.kqï l%ufõoj, fuka u ;dlaIKsl
fuj,ï Ndú;h w;ska yd ±kqu W;amdokh iïnkaOfhka o .; jq oYl fol ;=< úYd, msì§ula
olakg ,enqKs'  fï wkqj cd;sl wOHdmk wdh;kh o 2015 g wod< wOHdmk m%;sixialrK i|yd
wm%udo j iqÿiq mshjr .ksñka isà'  f.da,Sh j isÿ jk fjkialï .ek fyd¢ka wOHhkh lr foaYSh
wjYH;d wkqj wkqj¾;khg ,la lr YsIH flakaøSh bf.kqï-b.ekaùï m%fõYh mdol lr .ksñka
kj úIhud,dj ie,iqï lr mdi,a moaO;sfha kshuqjka f,i fiajh lrk .=re Nj;=ka jk Tn
fj; fuu .=re ud¾f.damfoaYh mqo lrkafka b;d i;=áks'

fujeks kj u. fmkaùfï WmfoaYk ix.%yhla Tn fj; ,nd fokafka ta u.ska Tng jvd fyd|
odhl;ajhla ,nd Èh yels fõh hk úYajdih ksid h'

fuu WmfoaYk ix.%yh mka;sldur bf.kqï-b.ekaùï ls%hdj,sfha § Tng uy`.= w;aje,la jkjdg
lsis u ielhla ke;'  tfia u fuh o Wmfhda.S lr .ksñka  ld,Sk iïm;a øjH Ndú;fhka jvd;a
ixj¾Okd;aul m%fõYhla Tiafia mka;sldurh yiqrejd .ekSug Tng ksoyi we;'

Tn fj; ,nd fok fuu .=re ud¾f.damfoaYh uekúka wOHhkh lr jvd ks¾udKYS,s ore mrmqrla
ìys lr YS% ,xldj wd¾Ól yd iudÔh w;ska bÈßhg f.k hdug lemùfuka hq;= j  lghq;= lrkq
we;ehs uu úYajdi lrñ'

fuu .=re ud¾f.damfoaYh ks¾udKh jQfha fuu úIh flaIa;%hg wod< .=re Nj;=ka yd iïm;a
mqoa.,hska /ilf.a fkdmiqng W;aidyh yd lemùu ksid h'

wOHdmk moaO;sfha ixj¾Okh Wfoid ksu jQ fuu ld¾hh ud b;du;a Wiia f,i w.h lrk w;r

fï i|yd lem ù ls%hd l< Tn ieug uf.a f.!rjdkaú; ia;=;sh msßkuñ'

ksfhdacH wOHlaI ckrd,a
^úoHd yd ;dlaIK mSGh&
cd;sl wOHdmk wdh;kh
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                                                jdKsc fomd¾;fïka;=j"

cd;sl wOHdmk wdh;kh'
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jdKsc yd l<ukdlrK wOHhk mSGh"
le,Ksh úYajúoHd,h'

² wdpd¾h wd¾' fiakdêrdcd - fcHIaG lÓldpd¾h" l<ukdlrK yd
                                                        uQ,H mSGh" fld<U úYajúoHd,h'
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.=re ud¾f.damfoaYh mßYS,kh lsÍu i|yd Wmfoia

wOHhk fmdÿ iy;sl m;% ^Wiia fm<& jHdmdr wOHhkh úIh ks¾foaYh" jir wglg jrla
ls%hd;aul jkakd jQ úIhud,d kùlrK m%;sm;a;shg wkqj kùlrKh lr Y%S ,xldfõ mdi,a
moaO;sfha 2017 j¾Ifha isg ls%hd;aul fõ'  m<uqjrg 2009 j¾Ifha § ksmqK;d mdol j y÷kajd
fok ,o jHdmdr wOHhkh úIh  ks¾foaYh  hdj;ald,Sk  lr  ksmqK;d 18 la hgf;a fm< .iajd
we;' ksmqk;d 1 isg 11 olajd 12jk fY%aKshg wod< fõ' 13 fY%aKsh i|yd wod< jk úIh ks¾foaYfha
12jk ksmqK;dfõ isg 18 jk ksmqK;dj olajd jk  ksmqK;d  uÜgï  63  i|yd  mka;sldurh

;=<  ls%hd;aul  l<  yels  m%dfhda.sl  bf.kqï - b.ekaùï ls%hdj,shla fuuÕska fhdackd flf¾'

wOHhk  fmdÿ  iy;sl  m;% ̂ Wiia fm<& jHdmdr wOHhkh úIh ks¾foaYfha 13 fY%aKsh i|yd jk
ish,q u ksmqK;d uÜgï wdjrKh jk mßÈ fuu .=re ud¾f.damfoaYh ilia lr we;'  fuys § wod<

ksmqK;dj" ksmqK;d uÜgu" tu ksmqK;d uÜgu  i|yd  fjka  lr  we;s  ld,Éfþo  yd  ksmqK;d
uÜgu  wjidkfha  § <Õd lr .; hq;= bf.kqï m, m<uq j  oelafjk w;r" wk;=rej mdvï
ie,iqï lsÍu i|yd fhdackd flfrk Wmfoia yd úIh lreKq meyeÈ,s lr .ekSug w;aje,la o
imhd we;'

fuys fhdacs;" mdvï  ie,iqï  lsÍu  i|yd  jk Wmfoia wkqj" jHdmdr wOHhkh úIhg wod<
úIh lreKq ms<sn| oekqu muKla fkdj ta ms<sn| isiqkaf.a wdl,am" l=i,;d yd ksmqK;d o
ixj¾Okh  flfrk  mßÈ  mka;sldur  bf.kqï - b.ekaùï  ls%hdj,sh  ie,iqï  lr  .kq  we;ehs
o ta i|yd wjYH uÕ  fmkaùu fuu .=re ud¾f.damfoaYfhka ,efí hehs o wfmalaId flf¾'

fuf,i  mdvï  ie,iqï  lsÍu i|yd Wmfoia ys yd úIh lreKq  meyeÈ,s  lr  .ekSug w;aje,la
ys i|yka lreKq  mßYS,kfhka mka;sldur bf.kqï - b.ekaùï lghq;= i|yd wjYH mdvï

ie,iqï  ilia  lr  m%dfhda.sl  bf.kqug  isiqka  fhduq  lsÍu uÕska úIh lreKq ms<sn|  isiqkag
wjfndaOh ,nd §ug fukau mka;sldurh il%shj ;nd .ekSug .=re Njf;l=g we;s yelshdj by<
w.hla .kS'

jHdmdr  wOHhkh  m%dfhda.sl  icSú úIhhla  jk neúka  tÈfkod jHdmdr lafIa;%fha isÿjk
fjkiaùï ms<sn|  wjOdkfhka  isg  úIh ks¾foaYhg  wod<j tu fjkiaùï  ms<sn| j
ie,ls,su;a ù tajd hdj;ald,Sk fldg f.k bf.kqï - b.ekaùï l%shdj,sfha § id¾:l .=re

Njf;l= f,i lghq;= lsÍug;a tuÕska jHdmdr  wOHhkh úIh fmdaIKh lsÍug;a yelsfõ hehs
wfmalaId flf¾'

wdkkao uoaÿuf.a
jHdmD;s kdhl - jHdmdr  wOHhkh
jdKsc fomd¾;fïka;=j
cd;sl wOHdmk wdh;kh

   x
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DRAFT

ksmqK;dj       12'0   (   mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu i|yd

 l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'1 (    l<ukdlrKfha wjYH;dj yd jeo.;alu ;yjqre lrhs'

ld,Éfþo (    03 hs'

bf.kqï m, (

² ms<s.;a ks¾jpk wOHhkfhka l<ukdlrKh hkak y÷kajhs'

² l<ukdlrKh mqoa.,hkaf.a fuka u ixúOdkj, wruqKq idOkh i|yd wjYH nj

;yjqre lrhs'

² iM,odhl;ajh" ld¾hlaIu;dj yd M,odhl;ajh hk ixl,am y÷kajhs'

² iM,odhl;ajh" ld¾hlaIu;dj yd M,odhl;ajh w;r iïnkaO;dj fmkajd fohs'

² l<ukdlrKfha jeo.;alu meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

² l<ukdlrKh hk moh my; ±lafjk wdldrhg fldgiaj,g fjka lr m%o¾Yl

mqjrefõ igyka lrkak'

“l< + ukd + lrKh”

² fuu jpk fldgiaj, w¾:h isiqka iuÕ idlÉPd lrkak'

² “l< hq;="  ukd ^foa& isÿ lsÍu” fuhska wre;a .ekafjk nj isiqkag meyeÈ,s lr

fokak'

² isiqka okakd" wid we;s l<ukdlrKh hkak fhfok wjia:d úuikak'

ksoiqka ( uq,H l<ukdlrKh" wmøjH l<ukdlrKh" wf,ú l<ukdlrKh"

   ld, l<ukdlrKh'

² l<ukdlrKh ms<sn|j úúO mqoa.,hka bÈßm;a lr we;s ks¾jpk isiqka iuÕ

idlÉPd lrkak'

² ks¾jpkj, we;=<;a my; ixl,am u;= lrñka l<ukdlrKh hkakg mq`t,a w¾:

±laùula isiqka iuÕ f.dvk.kak'

  ²   .;sl jHdmdr mßirh

  ²   wdh;k yd ixúOdk

  ²   mrud¾: yd wruqKq

  ²   jHdmdr iïm;a

  ²   iM,odhl;ajh

  ²   ld¾hlaIu;dj

  ²   M,odhl;ajh

  ²   l%shdj,sh

² l<ukdlrKh mqoa.,hkaf.a fuka u ixúOdkj, mrud¾: yd wruqKq idOkh

i|yd wjYH jk wdldrh iy l<ukdlrKfha jeo.;alu isiqka iuÕ idlÉPd

lrkak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² l<ukdlrKh hkakg bÈßm;a lr we;s ks¾jpk lsysmhla my; ±lafõ'

² zzwka wh iuÕ iy wka wh ,jd jev lrjd .ekSfï l,dj l<ukdlrKh fõZZ'

fïß mdl¾ fmd,Ü ̂ Mary Parker Follet&

² zzwdh;khl m%ldYs; mrud¾: bgq lr .ekSu i|yd tu wdh;kfha we;s udkj yd

fN!;sl iïm;a ie,iqï lsÍu" ixúOdkh lsÍu" fufyhùu yd md,kh hk ld¾h

we;=<;a ls%hdj,sh l<ukdlrKh fõ'ZZ

    fÊñia ta' t*a' iafgdak¾ iy m%Suka ^James A.F. Stoner & Freeman&

² zzfjkia fjñka mj;akd mßirhla ;=< iïm;a  ld¾hlaIu;dfjka hq;= j fhdod

.ksñka wdh;ksl mrud¾: <`.d lr .ekSu i|yd wka wh ,jd ld¾h lrjd .ekSu;a"

wka wh iuÕ ld¾h lsÍu;a l<ukdlrKh fõZZ'

       frdnÜ l%SÜk¾ ^Robert Kreitner&

 by; ks¾jpk wkqj l<ukdlrK hkak ye|skaùug my; mßÈ mq¿,a w¾:l:khla

±laúh yels h'

² l<ukdlrKh hkq .;sl jHdmdr mßirh ;=< ixúOdkhl m%ldYs; mrud¾: yd

wruqKq iM,odhS j bgq lr .ekSu i|yd ixúOdkh i;= iïm;a ld¾hlaIu;dfjka

ie,iqïlrKh" ixúOdklrKh" fufyhùu yd md,kh we;=<;a M,odhS ls%hdj,shls'

ks¾jpkh ;=< we;s ixl,am (

² .;sl jHdmdr mßirh ^Dynamic Business Environment&

úúO wjia:djkays ksrka;r fjkia ùïj,g Ndckh fjñka mj;sk wNHka;r yd

ndysr mßirh .;sl jHdmdr mßirh hs'

² wdh;k $ ixúOdk

hï mrud¾:hla fyda mrud¾: lsysmhla fyda bgq lr .ekSu i|yd tla j jev lrk

mqoa.,hkaf.a tl;=jla ixúOdkhla f,i ir, j ye¢kaúh yels h' tfiau wruqKq

w;am;a lr .ekSu i|yd o wdh;k $ ixúOdk lghq;= lrkq ,nhs'

² mrud¾: yd wruqKq

wdh;khla È.= ld,hl § <`.d lr .ekSug wfmalaIs; m%;sM, mrud¾: f,i ye¢kaúh

yels w;r tjeks mq¿,a jQ wdh;ksl mrud¾:hlg wod< m%;sM,h jvd;a ksYaÑ;

wdldrfhka m%ldY lrkafka kï th wruqKla f,i ye¢kaúh yels h'
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² jHdmdr iïm;a

     jHdmdr lghq;= i|yd fhojqula f,i Ndú; lrkq ,nk ishÆ u foa jHdmdr

     iïm;a f,i ye¢kafõ' fuu iïm;a úúO wdldrfhka j¾. l< yels h'

^1&

udkj iïm;a - Men

uqo,a - Money

øjH - Materials

hka;% - Machines

;dlaIKh $ l%u - Methods

fjf<| fmd< - Market

ld,h - Minute/Time

ixl,am - Concepts

.kqfokqlre - Customer

^2&

udkj iïm;a - Human Resources

fN!;sl iïm;a - Physical Resources

uQ,H iïm;a - Financial  Resources

f;dr;=re iïm;a -  Information  Resources

ld,h - Time  Resources

^3&

N=ñh - Land

Y%uh - Labour

m%d.aOkh - Capital

jHjidhl;ajh - Enterprenurship

² iM,odhl;ajh ^Effectiveness&

wdh;khla úiska fldf;la ÿrg wfmalaIs; wruqKq ksjerÈj <Õd lr .kq ,nkafka

o hkak iM,odhl;ajh f,i ye|skafõ' tkï ksjerÈ f;aÍu hs' ke;skï ksjerÈ foh

lsÍuhs ̂“doing the right thingZZ&'

² ld¾hlaIu;dj ̂Efficiency&

wfmalaIs; wruqKq bgq lr .ekSfï § wju iïm;a m%udKhla Ndú; lr Wmßu ksuejqula

<`.d lr .ekSu ld¾hlaIu;dj f,i ye|skafõ' tkï l< hq;= ld¾h ksjerÈ j lsÍu

hs ̂“doing things right ZZ&'

          7 Ms
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² ld¾hlaIu;dj yd iM,odhl;ajh w;r iïnkaO;dj my; ±lafjk wdldrhg fmkaúh

yels h'

²    by; rEm igyfka jï mi by< fldgqfjka ^wxl 1& ksjeros foa ksjeros wdldrfhka

isÿ jk nj fmkajk w;r tys § ld¾hlaIu;dj iy iM,odhl;ajh wdrlaId jk nj

fmfka'  l<ukdlrKfhka n,dfmdfrd;a;= jkafka o tu ;;a;ajh hs'

²   M,odhl;ajh ̂ Productivity&

²   kshñ; ld,hla ;=< wdh;khl ksuejqï yd fhojqï w;r mj;sk wkqmd;sl in|;dj

M,odhl;ajhhs'

²   fuh my; whqßka .Kkh l< yelsh'

 }

²    l<ukdlrKfha § iM,odhl;ajh yd ld¾hlaIu;dj by< w.hlska w;am;a lr .kakd

úgl M,odhl;ajh o by< w.hla .kS' tkï wkqf,dau iïnka|;djla mj;S' tfiau

ksjerÈ foa ksjerÈ whqßka isÿjkafka kï wdh;kfha M,odhl;ajh o ks;e;skau by<

w.hla .kS'

    ²  l%shdj,sh

²   tlsfklg iïnkaO" wLKav j mj;akd l%shdldrlï iuQyhl tl;=jla l%shdj,shla

f,i ye¢kaúh yels h' ta wkqj l<ukdlrKh o l%shdj,shls' l<ukdlrK l%shdj,shg

ie,iqïlrKh" ixúOdklrKh" fufyhùu yd md,kh hk ld¾h we;=<;a fõ'

² l<ukdlrKh mqoa.,hkaf.a fuka u ixúOdkj, mrud¾: yd wruqKq idOkh i|yd

wjYH fõ'

ksjeros f,i jeros f,i

iM,odhS                iM,odhS
ld¾hlaIu hs wld¾hlaIu hs

iM,odhS fkdfõ iM,odhS fkdfõ
ld¾hlaIu hs wld¾hlaIu hs

     lrkafka flfia o@
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     ² mqoa.,hkaf.a mrud¾: yd wruqKq idOkh i|yd l<ukdlrKh my; wdldrhg n,mdhs'

² mqoa.,hkaf.a wfmalaIdjka n,dfmdfrd;a;= jQ wdldrhg u bIag lr .ekSug'

² mqoa.,hkaf.a wd¾Ól ;;a;ajh ^wdodhï" úhoï& ukd f,i md,kh lr .ekSug'

² ld,h l<ukdlrKh lr .ekSug'

² ld¾hlaIu;dj j¾Okh lr .ekSug'

² ixúOdkj, mrud¾: yd wruqKq idOkh i|yd l<ukdlrKh my; wdldrhg n,mdhs'

² ,dN Wmßu lr .ekSug'

² iudc iqNidOkhg'

² fjf<| fmd< mq¿,a lr .ekSug'

² fjf<| fmd< fldgi jeä lr .ekSug'

² jHdmdrfha .uka uÕ ;SrKh lsßug'

² jHdmdr lghq;= ie,iqï lr .ekSug'

² jHdmdrfha id¾:l;ajh uek ne,Sug'

² iSñ; iïm;a wxY w;r fnod yeÍug'

² ixúOdkfha lghq;=j, mqoa.,hka ksr; lrùug'

² wdh;khlg l<ukdlrKfha we;s jeo.;alu my; i|yka mßÈ ±laúh yels h'

² wdh;kfha mrud¾: yd wruqKq id¾:l j <Õd lr .ekSug'

² iSñ; iïm;a ld¾hlaIu j yd iM,odhS j fhdod .ekSug'

² .;sl jHdmdr mßirhg id¾:l j m%;spdr ±laùug'

² ;r.ldß;ajhg id¾:l j uqyqK §fuka jHdmdrfha È.=ld,Sk meje;au ;yjqre lr

.ekSug'

² wdh;kh mq¿,a  ùu;a iu`. tajdfha lghq;= ixlS¾K Ndjhg m;a jk neúka tu

;;a;ajhkag id¾:l j uqyqK §ug'

² wdh;kh ms<sn| j we,aue;s md¾Yajhkaf.a wfmalaId Wmßu f,i bgq lsßug'

² .eg¨j,g id¾:l j uqyqK §ug yd ksjerÈ ;SrK .ekSug'

² jHdmdr iudc j.lSï bgq jk wdldrfhka lghq;= lr f.k hdug'
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ksmqK;dj       12'0 (    mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgqlr .ekSu i|yd

   l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'2 (  l<ukdlrejl=f.a úúO N+ñld úuihs'

ld,Éfþo (   04 hs'

bf.kqï m, (

² l<ukdlre hkak y÷kajhs'

² l<ukdlrejl=f.a úúO N+ñld meyeÈ,s lrhs'

² tla tla l<ukdlrK N+ñldjg wod< ld¾h ,ehsia;= .; lrhs'

² fok ,o wdh;khl l<ukdlref.a úúO N+ñldj,g wh;a ld¾h ,ehsia;= .; lrhs'

² l<ukdlrejl= úiska bgq lrk ,o ld¾h l=uk N+ñldjg wh;a o hkak fmkajd

fohs'

mdvï i,iqï i|yd Wmfoia (

² yeu wdh;khl m%Odkfhl= isák nj;a tu m%Odkhka ye|skaùu i|yd úúO kduhka

Ndú; lrk nj;a isiqkag myod fokak'

ksoiqka (     ² ;eme,a ld¾hd,hh - ;eme,a ia:dkdêm;s

² nexl=j - nexl= l<ukdlre

² m%dfoaYSh f,alï ld¾hd,hh - m%dfoaYSh f,alï

² m%dfoaYSh iNdj - m%dfoaYSh iNd iNdm;s

² ÿïßh ia:dkh - ÿïßh ia:dkdêm;s

² rcfha frday, - frday,a wOHlaI

² iSudiys; iud.u - m%Odk úOdhl ks,Odß

² mdi, - úÿy,am;s

² fmd,Sish - fmd,sia ia:dkdêm;s

² úNd. fomd¾;fïka;=j - úNd. flduidßia ckrd,a

² k.r iNdj - k.rdêm;s

² fï  ish¨ u wdh;kj, m%Odkhka l<ukdlrejka f,i ye|skaúh yels nj;a" fï
iEu flfkl= u lrkqfha wdh;kfha wfmalaIs; wruqKq lrd <`.d ùug wjYH miqìu
ilia lsÍu nj;a meyeÈ,s lr fokak'

² tys § l<ukdlrejl= úúO N+ñld bgq lrk nj;a tu N+ñld ;=< úúO ld¾h bgq
lrk nj;a mjikak'

² l<ukdlrK N+ñld yd tu N+ñldjg wh;a ld¾h wjfndaO lrùug isiqka my;
l%shdldrlfuys fhdojkak'

² my; oelafjkafka mdi,l úÿy,am;s úiska bgq lrkq ,nk ld¾h lsysmhls'

² isiqkaf.a iy;sl m;% wiaika lsßu'

² mdi,a ixj¾Ok iñ;s weu;Su'

² w'fmd'i' ̂ W'fm<& m%;sM, idrdxY l,dm wOHdmk ld¾hd,hh fj; bÈßm;a lsÍu'
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² .=re /iaùfï § miq.sh jdrfha m%.;sh u; bÈß jev ie,iqï ieliSu'

² mdif,a fvx.= Wjÿr uev,Su i|yd mßir jev igykla y÷kajd § ls%hd;aul lr

ùu'

² mdif,a úfYaI ksjdvq  Èk m%ldYhg m;a lsÍu'

² mdif,a ys`. ,S nvq yd WmlrK i|yd ms<shï fh§u'

² mdi,g wjYH WmlrK ñ, § .ekSfï § tajdfha .=Kd;aul nj ms<sn| j iy;sl

ùu'

² úúO fY%aKs i|yd .=Kd;aul fhojqï ,nd §u'

² ksjdvq wvqfjka ,nd.;a .=rejreka we.ehSu'

² mdif,a ;;a;aj ljj, § idlÉPd meje;aùu'

² ¥rl:k weu;=ï" úoHq;a ,sms ^E - mail &j,g m%;spdr oelaùu'

² isiq úkh .eg¨j, §  th úi|Sug ueÈy;a ùu'

² mdi,a ixj¾Ok iñ;sfha § idlÉPd uÕskaa fhdackd iïu; lr .ekSu'

² mdif,a úúO wxY$fY%aKs i|yd uQ,H m%;smdok fjka lsÍu'

² .=re ixj¾Ok jev igyka ixúOdkh lr ls%hd;aul lsÍu'

² mdif,a jd¾Isl jd¾;dj t<s oelaùu'

² l,dm wOHdmk ld¾hd,hfha meje;afjk úÿy,am;s /iaùïj,g iyNd.S ùu'

² isiqkaf.a j¾K m%odk W;aijh meje;aùu'

² ;Hd. m%odfkda;aijfha § wuq;a;ka ms<s.ekSu'

 ² úÿy,am;s mdi, fjkqfjka bgq lrk fuu ld¾h my; i|yka N+ñld hgf;a

fjka lr olajkak'

² isiqkaf.a ls%hdldrlu wjika jQ miq my; j.=j ie,ls,a,g f.k tla tla N+ñldjg

wh;a ld¾h isiqka iuÕ idlÉPd lrkak'

² tla tla ld¾h" wod< N+ñldjg wh;a ùug fya;= meyeÈ,s lrñka idlÉPdj fufyhjkak'

^úIh lreKq meyeÈ,s lr .ekSug w;aje,la hgf;a oelafjk tla tla N+ñldj i|yd

jQ meyeÈ,s lsÍu wkqj tu N+ñldjg wh;a ùug;a wfkla N+ñldjlg wh;a fkdùug;a

fya;= i|yka lrkak'

1' wdh;k m%Odkhd

2' kdhlhd

3' in|;d mj;ajkakd

4' kshdulhd

5' f;dr;=re fnodyßkakd

6' m%ldYlhd

7' jHjidhlhd

8' ndOd md,kh lrkakd

9' iïm;a fjka lr fokak

10' idlÉPd lrkakd
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      1'  isiqkaf.a iy;sl m;% wiaika lsÍu'
2' ;Hd. m%odfkda;aijhl § wuq;a;ka ms<s.ekSu'

1' ksjdvq wvqfjka ,nd.;a .=rejre we.ehSug ,la lsßu'
2' isiqkaf.a j¾K m%odk W;aijh meje;aùu'

1' mdi,a ixj¾Ok iñ;sh weu;Su'
2' l,dm wOHdmk ld¾hd,hfha meje;afjk úÿy,am;s /iaùïj,g iyNd.s
  ùu'

1' .=re /iaùfï § miq .sh jdrfha m%.;sh u; bÈß jev ie,iqu ieliSu
2' mdi,a ;;a;aj ljj, § idlÉPd meje;aùu'

1' w'fmd'i' ^W'fm<& m%;sM, idrdxYh l,dm ld¾hd,h fj; bÈßm;a
lsÍu'

2' ¥rl:k weu;=ï yd úoHq;a ,sms i|yd m%;spdr ±laùu'

1' mdif,a úfYaI ksjdvq Èk m%ldYhg m;a lsÍu'
2' mdif,a jd¾Issl ie,iqï t<s ±laùu'

1 ' mdif,a fvx.= Wjÿr uev,Su i|yd mßir jev igykla y÷kajd §
ls%hd;aul lsÍu'

2' .=re ixj¾Ok jev igyka ixúOdkh lr ls%hd;aul lrùu'

1' mdif,a ys`. ,S nvq  yd WmlrK i|yd ms<shï fh§u'
2' isiq úkh .eg¨j, § tajd úi|Sug ueÈy;a ùu'

1' úúO fY%aKs i|yd .=Kd;aul fhojqï fjka lr §u'
2' mdif,a úúO wxY$fY%aKs i|yd uQ,H m%;smdok fjka lsßu'

1 ' mdi,g wjYH WmlrK ñ, § .ekSfï § tajdfha .=Kd;aul ;;a;ajh
ms<sn| j flaj,a lsßu'

2' mdi,a ixj¾Ok iñ;sfha § idlÉPdfjka fhdackd iïu; lr .ekSu'

² YsIHhd úiska j.=.; lrkq ,enQ úÿy,am;s ld¾h m%Odk YS¾I 3la hgf;a j¾. l<

yels nj fmkajd fokak'

² m%Odkhl= hgf;a iylrejka o" kdhlhl= hgf;a wkq.dñlhka o f,i in|;d

meje;aùug ;j;a md¾Yajhla o isáh hq;= h'  fuu WmN+ñld 3 .;a úg mqoa., md¾Yaj

folla iïnkaO jk ksid;a wka wh iuÕ  lghq;= lsÍfï ;;a;ajhka ksid;a fuu

md¾Yaj ;=k u wka;¾ mqoa., N+ñldj hg;g .efkk nj fmkajd fokak'

² kshdulhl= jYfhka mßirh yd ixúOdkh jvd fyd|ska f;areï .ekSug Wmldr jk

f;dr;=re fidhd .ekSug o f;dr;=re fnodyßkakl= f,i ;SrK .ekSu i|yd f;dr;=re

ixúOdkfha idudðlhka w;r fnod yeÍug o m%ldYlhl= jYfhka ixúOdkh

ksfhdackh lsÍug úúO f;dr;=re fnodyeÍug o wjYH jk ksid fuu WmN+ñld ;=k

f;dr;=re N+ñldj hg;g .efkk nj fmkajd fokak'

m%Odkhd

m%ldYlhd

kshdulhd

in|;d
mj;ajkakd

kdhlhd

f;dr;=re
fnodyßkakd

jHjidhlhd

ndOd
md,kh lrkakd

iïm;a
fjkalr fokakd

idlÉPd lrkakd
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 ² fjkia jk mßir ;;a;ajj,g .e<fmk f,i lghq;= o"  ld,h o" iïm;a wdÈh

fjkia lsÍug isÿ jk ksid jHjidhlhl= f,i o" wkfmalaIs; ;;a;ajhkag uqyqK

§ug l%shdud¾. .ekSug isÿ jk ksid ndOd md,kh lrkakl= f,i o"  úúO wxY w;r

iïm;a fnod yeÍug isÿjk ksid iïm;a fjka lr fokakl= f,i o" .eg¨j, §

ueÈy;alrejl= f,i l%shd lsÍug isÿ jk ksid;a" woyia yqjudre lrk ksid;a" idlÉPd

lrkafkl= f,i ixúOdkh ksfhdackh lsÍu isÿ lrk ksid;a"  fuu WmN+ñld y;r

;SrK N+ñldjg wh;a jk nj fmkajd fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² ixúOdkhl mrud¾: yd wruqKq  <Õd lr .ekSu i|yd ie,iqïlrKh" ixúOdklrKh"

fufyhùu yd md,kh lrkq ,nkakd l<ukdlre fõ' fudyq l<ukdlrK ls%hdj,sh

Tiafia iïm;a ld¾hlaIu j iy iM,odhs j Wmfhdackh lrkq ,nhs'

² fykaß ñkaÜian¾.a ̂Henry Mintzberg& olajk mßÈ l<ukdlrejl=f.a WmN+ñld 10la

my; ±lafjk YS¾I 3 hgf;a j¾. l< yels fõ'

² wka;¾ mqoa., N+ñld ^Interpersonal Roles&

² f;dr;=re N+ñld ^Informational Roles&

² ;SrK  N+ñld ^Decisional Roles&

² by; N+ñld" WmN+ñld yd Bg wh;a ld¾h we;=<;a j.=jla my; ±lafõ'
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   wka;¾ mqoa., N+ñld 1' wdh;k m%Odkhd

     (Interpersonal Roles)   (Figurehead)

2'  kdhlhd
      (Leader)

  3.  in|;d
    mj;ajkakd
       (Liaison)

4'  kshdul

    (Monitor)

5'  f;dr;=re
   fnodyßkakd

   ^Disseminator&

6'  udOH

    m%ldYlhd
  ^Spokesperson)

f;dr;=re

N+ñldj

 (Informational
Roles)

ixfla; kdhlhd fuka u kduud;% kdhlhd  jk fudyq

iudcSh iy kS;Hkql+, j tÈfkod lghq;=j, fh§ isà'

ksoiqka ( wuq;a;ka ms<s.ekSu" kS;Hdkql+, j ,shlshú,sj,g

wiaika lsÍu" /iaùï weu;Su'

ixúOdkuh wruqKq bgq lr .ekSu i|yd wkq.dñlhka wNsfm%arKh

lsÍug uÕfmkaùu'

ksoiqka (   wkq.dñlhkaf.a lghq;= w.h lsÍu" .=Kfodia ±laùu

            ld¾h idOkh" we.ehSu yd wkq.dñlhka  mqyqKqq lsßu'

wdh;k yd úúO md¾Yaj w;r in|;d meje;aùu'

ksoiqka ( .kqfokqlrejka" iemhqïlrejka" fjf<| ix.ï fydaa

m%foaYSh ck;dj fyda iuÕ in|;d meje;aùu

mßirh yd ixúOdkh jvd fyd|ska f;areï .ekSug WmldÍ
jk úúO wNHka;r yd  ndysr f;dr;=re fidhd .ekSu yd
,nd.ekSu'

ksoiqka ( ,sÅ; - mqj;am;a" jd¾Isl jd¾;dj"

jdÑl - ie,iqïlrejka" .kqfokqlrejka yd wfkla

        l<ukdlrejka iuÕ idlÉPd meje;aùu'

wNHka;r j yd ndysr j ,nd .kakd f;dr;=re ksjerÈ ;SrK

.ekSu i|yd ixúOdkfha idudcslhka w;r fnod yeÍu'

ksoiqka (   fldgia ysñhkaf.a /iaùï" udOH iuÕ iïuqL idlÉPd

 m%Odk N+ñld     WmN+ñld N+ñldjg wh;a ld¾h iy ksoiqka

ixúOdkh ksfhdackh lrñka wNHka;r md¾Yajhkag fukau

ndysr md¾Yajhkag f;dr;=re iemhSu'

ksoiqka (  udOH iuÕ idlÉPd" fldgia ysñhkaf.a /iaùï

;SrK N+ñld 7'  jHjidhlhd

^Decisional   ^Entrepreneur&
Roles )

8'  ndOd md,kh
    lrkakd
    ^Disturbance
       Handler

9'  iïm;a fjka lr
   fokakd
   ^Resource -
     Allocator&

10'  idlÉPd
     lrkakd
     ^Negotiator&

fjkia jk mßir ;;a;ajhkag .e<fmk mßÈ ixúOdkh ;=<
fjkia lsÍï isÿ lsÍu'

ksoiqka ( kj jevigykaa" ixj¾Ok Wmdh ud¾. ixúOdkh lsÍu"

kj jHdmD;s ls%hdj,s y÷kajd §u

wkfmalaIs; ;;a;ajhkag idfmalaI j uqyqK §ug ls%hdud¾.
.ekSu'

ksoiqka ( jev j¾ck" .ssúiqï lv lsßï" mdßfNda.sl meñKs,s

wuqøjH ys`.h wdÈ ;;a;ajhkag uqyqK §ug

ixúOdkfha úúO wxY w;r iïm;a fnodyeÍu ̂ fjka lr §u&

ksoiqka ( ;ukaf.a ld,h hg;a ks,Odßkag fjka lr §u

wdh;kfha fN!;sl iïm;a wxY w;r fnod §u

wNHka;r yd ndysr .eg¨j, § ueÈy;alrejl= f,i ls%hd lsßu
jeo.;a idlÉPdj, § ixúOdkh ksfhdackh lsÍu

ksoiqka (   ld¾ñl iïnkaO;d f.dvkeÕSug l%shd lsÍu

  rcfha ksfhdacs; wdh;k iuÕ lghq;= lsÍu
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ksmqK;dj        12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu

i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'3 ( úúO l<ukdlrK uÜgï yd Bg wod< l<ukdlrK l=i,;d

wOHhkh lrhs'

ld,Éfþo ( 04 hs'

bf.kqï m, (

² wdh;khl úúO l<ukdlrK uÜgï y÷kajhs'

² úúO wdh;kj, ta ta l<ukdlrK uÜgïj, lghq;= lrk l<ukdlrejka i|yd

ksoiqka imhhs'

² tla tla l<ukdlrK uÜgï wkqj l<ukdlrejkag wjYH jk l=i,;d meyeÈ,s

lrhs'

² wdh;khl l<ukdlrejl= ;=< mj;sk l<ukdlrK l=i,;d fjka fjka j fmkajd

fohs'

² úúO l<ukdlrK uÜgï yd tu uÜgïj,g wod< l<ukdlrejka i;= úh hq;=

l=i,;d w;r iïnkaO;dj meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

² mdi,l l<ukdlrK lghq;= lsÍu i|yd l<ukdlrK uKav,hla isák nj;a" tys

úúO ;k;=re ork mqoa.,hka isák nj;a mjid" tu ;k;=re fudkjd ±hs isiqkaf.ka

úuikak'

² isiq m%;spdr ,nd §fuka miq tu m%;spdr my; f,i m%o¾Yl mqjrefõ igyka lrkak'

² úÿy,am;s

² ksfhdacH úÿy,am;s ^wOHdmk mßmd,k&

² ksfhdacH úÿy,am;s ^wOHdmk ixj¾Ok&

² iyldr úÿy,am;sjre

² wxY m%Odk .=reNj;ayq

² fY%aKs m%Odk .=reNj;ayq

² mka;sNdr .=reNj;ayq

² isiq m%;spdr u; m%o¾Yl mqjrefõ igyka lrk ,o úúO ;k;=re úúO l<ukdlrK

uÜgïj,g wh;a jk nj meyeÈ,s lr § tu ;k;=re my; mßÈ uÜgï ;=kla hgf;a

fnod ±laúh yels nj fmkajd fokak'
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² tfia u  iEu wdh;khlu úúO ;k;=re ork mqoa.,hka fiajh lrk nj;a" by; ±la

jQ  ish¨ ;k;=re orkakka l<ukdlrejka nj;a isiqkag meyeÈ,s lr fokak'

² wdh;khl fiajh lrk l<ukdlrejka wêldßh fyj;a n,;, u; uÜgï ;=klg

j¾. l< yels nj yd by< isg my<g l<ukdlrK uÜgu wkqj l<ukdlrejka

ixLHdj l%ufhka jeä jk nj;a meyeÈ,s lr fokak'

² l<ukdlrejka  by; wdldrhg uÜgïj,g fnod fjka l< o" m%dfhda.sl j wdh;kj,

l<ukdlrK  uÜgï óg jvd fjkia f,i j¾. lsßu isÿ jk nj o isiqkag meyeÈ,s

lr fokak'

² ta ta uÜgïj, lghq;= lrk l<ukdlrejkag úúO l=i,;d mej;sh hq;= nj;a

meyeÈ,s lr fokak'

² ta wkqj l<ukdlrejkag mej;sh hq;= idudkH l=i,;d

² ixl,amkd;aul l=i,;d ^ufkdaNdjd;aul l=i,;d&

² udkj l=i,;d ^wka;¾ mqoa., l=i,;d&

² ;dlaIKsl l=i,;d

f,i j¾. lr oelaúh yels nj myod fokak'

²  fuu l=i,;d úúO l<ukdlrK uÜgïj,g wkqj úúO m%udKhkaf.ka mej;sh hq;=

nj o meyeÈ,s lr fokak'

úIh lreKqq meyeÈ,s lr .ekSug w;aje,la (

² ixúOdkhla ;=< l<ukdlrejka úúO uÜgïj, ia:dk.; úh yels h' n,;, fyj;a

wêldßh wkqj l<ukdlrejka j¾. ;=kla hgf;a ±laúh yels h'

² w.% l<ukdlrefjda - Top Managers

² uOH l<ukdlrefjda - Middle Managers

² m<uq fm< l<ukdlrefjda - First Line Managers

    úÿy,am;s

ksfhdacH úÿy,am;s
^wOHdmk mßmd,k&

ksfhdacH úÿy,am;s
^wOHdmk ixj¾Ok&

iyldr úÿy,am;sjre
wxY m%Odk .=reNj;ayq

fY%aKs m%Odk .=reNj;ayq
mx;s Ndr .=reNj;ayq

w.% l<ukdlrefjda

uOH  l<ukdlrefjda

m<uq fm< l<ukdlrefjda
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²  ixúOdkfha by< uÜgfï lghq;= l<ukdlrKh lrk l<ukdlrefjda h' iuia;

ixúOdkfha bÈß .uka uÕ ;SrKh lrkq ,nk w;r iuia; wdh;kh i|yd u j.lSu
orhs'

² ixúOdkhl mrud¾: yd wruqKq ia:dms; lsÍu'

² Wmdh ud¾. yd m%;sm;a;s ;SrKh lsßu'

² wdh;kfha iuia; ls%hdj,sh ;SrKh lsÍu'

² uOH uÜgfï l<ukdlrejkaf.a lghq;= wëlaIKh lsÍu'

  uOH l<ukdlrefjda

²  ixúOdkfha m%Odk wxYj, fyda fomd¾;fïka;=j, fyda m%Odkhd jYfhka lghq;=
lrkafka uOHu l<ukdlrefjda h'  by< l<ukdlrKfha WmdhYS,S ;SrK my<
l<ukdlrejka fj; wjYH fufyhqï ;SrK njg m;a lrk l<ukdlrejka fõ'
fudjqka m<uq fm< l<ukdlrejkaf.a lghq;= iïnkaOfhka j.lSug nef|a' uOH
l<ukdlrejka my; ld¾hkays ksr; fõ'

² w.% iy m<uq fm< l<ukdlrejka w;r iïnkaëlrK lghq;= lsÍu

² w.% l<ukdldß;ajh úiska ixj¾Okh lrk ie,iqï" Wml%u yd m%;sm;a;s ls%hd;aul
lsÍu'

² w.% l<ukdlrKhg ;SrK .ekSu i|yd wjYH f;dr;=re iemhSu

² m<uq fm< l<ukdlrejkaf.a  lghq;= wëlaIKh yd md,kh

m<uq fm< l<ukdlrefjda

²  l<ukdlrK fkdjk fiajlhska iuÕ Rcq j u iïnkaO jk Oqrdj,sfha m<uq fm<

l<ukdlrejka h'  by< fyda uOH l<ukdlrejkaf.a ie,iqï yd ks¾foaY ls%hd;aul

lsÍu iïnkaOfhka j.lSug nef|a'

        uOH  l<ukdlrefjda

 m<uq fm< l<ukdlrefjda

        w.%  l<ukdlrefjda

iNdm;s
WmiNdm;s
wOHlaIjre

m%Odk úOdhl

 fufyhqï l<ukdlrefjda
uQ,H l<ukdlrefjda

udkj iïm;a l<ukdlrefjda
wf,ú l<ukdlrefjda

iqmÍlaIljre
jev uQ,sljre ̂ fmdaukajre&
ld¾hd,h l<ukdlrefjda
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    m<uq fm< l<ukdlrejka my; ld¾hkays ksr; fõ'

    ²  by< yd uOH l<ukdlrejkaf.a ie,iqï yd ksfhda. l%shd;aul lsÍu'

    ²  l<ukdlrejka fkdjk fiajlhkaf.a lghq;= wëlaIKh yd md,kh lsÍu'

² ixúOdk OQrdj,sfha úúO l<ukdlrK uÜgïj,g wod< l<ukdlrejka i;= úh

hq;= yd m%.=K l< hq;= l=i,;d j¾. 3 la frdnÜ t,a l¾Üia ^Robert L. Katz& úiska

       y÷kajd § we;'

1.   ixl,amkd;aul l=i,;d ̂ ufkdaNdjd;aul l=i,;d& ̂ Conceptual skills&

2.  udkj l=i,;d ̂ wka;¾ mqoa., l=i,;d& ̂ Human skills&

3.  ;dlaIKsl l=i,;d ̂ Technical skills&

² ixlS¾K wjia:d ;=< u;= jk kj woyia úYaf,aIKh lsÍfï udkisl yelshdj

ixl,amkd;aul l=i,;d fõ' ixúOdkhl wNHka;r yd ndysr mßirh ms<sn| j we;s

±lau" wjfndaOh" iuia:h ±lSfï yelshdj"  .eg¨ f;areï .ekSug yd úi|Sfï yelshdj"

¥ro¾YSS nj" ;SlaIaK j is;Sfï yelshdj" l%shdj,shla f,i úia;r lsÍfï yelshdj jeks

oE ixl,amkd;aul l=i,;d fõ'

² wka wh wjfndaO lr .ekSug Tjqka iuÕ iyfhda.fhka jev lsÍug Tjqka ,jd jev

lrjd .ekSug iy udkqIsl j ie,lSug l<ukdlrejl= i;= yelshdj udkj l=i,;d

f,i ye|skafõ'

² lsishï úfYaIs; úIh lafIa;%hlg wod< j hï ld¾hla lsÍug l<ukdlrejl= i;= j

mej;sh hq;= iqúfYaI ±kqu" m<mqreoao yd yelshdj ;dlaIKsl l=i,;d f,i ye|skafõ'

² úúO l<ukdlrK uÜgï yd tu uÜgïj, l<ukdlrejka i;= úh hq;= l=i,;d w;r

iïnkaO;djla mj;S'

         m%.=K l< hq;= l=i,;dl<ukdlrK uÜgu

      - - - - - - - - - -  + + + +
     - - - - - - - - -     + + + +
     - - - - - - - -    + + + + +
    - - - - - - -    + + + + +
    - - - - -    + + + + + +
    - - - -   + + + + + + +
  - - - -     + + + + + + +

ixl,amkd;aul    udkj       ;dlaIKsl
  l=i,;d l=i,;d       l=i,;d

w.%
l<ukdlrefjda

 uOH
l<ukdlrefjda

 m<uq fm<
l<ukdlrefjda
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²    ieu uÜgul u l<ukdlrejl=g u mqoa.,hka yd lKavdhï iu`. lghq;=

      lsÍug isÿ jk ksid udkj l=i,;d tl fia jeo.;a fõ'

²    ixúOdkfha fiajlhkaf.a jev lghq;= iu. Rcq j u iïnkaO jkafka m<uq

          fm< l<ukdlrejka neúka Tjqkag ;dlaIKsl l=i,;d jeämqr wjYH fõ'

    ²  ixlS¾K wjia:d ;=< u;=jk kj woyia úYaf,aIK yd ;SrK .ekSu w.%

    l<ukdlrejka úiska isÿ lrk ksid Tjqkag ixl,amkd;aul l=i,;d jeämqr

         wjYH fõ'

    ²  idfmalaIj l<ukdlrK uÜgï i|yd mej;sh hq;= l=i,;d by;ska ±lajqj o

        l<ukdlrefjl=f.a N+ñldj id¾:lùu i|yd fuu l=i,;d ;=ku mej;Su

        fnfyúkau jeo.;a lreKls'
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ksmqK;dj       12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu

                                i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'4 ( l<ukdlrK l%shdj,sh úuihs'

ld,Éfþo ( 03 hs'

bf.kqï m, (

² l<ukdlrKh ls%hdj,shla nj fmkajd fohs'

² l<ukdlrKh ls%hdj,shla f,i y÷kdf.k rEm igyklska olajhs'

² l<ukdlrK ls%hdj,sfha tla tla ld¾h fláfhka meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

² mdif,a jd¾Isl wOHdmk pdßldj hdu i|yd l< hq;= ld¾h ms<sn| j isiqkaf.ka

úuikak'

² isiq m%;spdr m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka (

    ²  úÿy,am;s iu`. idlÉPd lr wjir ,nd .ekSu'

    ²  keröug n,dfmdfrd;a;= jk ia:dk ;SrKh lsßu'

² ud¾. is;shu yd ld, igyk ilia lsßu'

² keröug n,dfmdfrd;a;=jk wdh;kj,g ,sms ,sùu yd wjirm;a ,nd .ekSu'

² m%jdyK myiqlï imhd .kakd wdldrh ;SrKh lsÍug'

² wjYH uqo,a m%udKh ;SrKh lsÍu'

² foudmshka  ±kqïj;a lr wjir ,sms ,nd .ekSu'

² isiqka lKavdhï lsÍu'

² lKavdhï kdhlhka m;a lsÍu'

     ²   pdßldj w;r;=r isiqka Woafhda.S j pdßldfõ fhoùug Wkkaÿ lsÍu'

² kdhlhka úiska l< hq;= ld¾h" n,;, yd j.lSï mejÍu'

² kdhlhkag mjrk ,o ld¾h bgq lrkq ,efí±hs .=rejreka úiska wëlaIKh

lsÍu'

² pdßldfõ wruqKqq ;SrKh lsÍu'

     ²   pdßldj w;r;=r iqúfYaI ia:dk ms<sn|j isiqka ±kqïj;a lsÍu'

² pdßldj ms<sn| isiqka" foudmshka oekqïj;a lsÍfï /iaùula meje;aùu'

² isiqkaf.ka uqo,a tl;= lsÍu'

² kdhlhka ish lKavdhfï wdydr wjYH;d .ek úuid ne,Su'

² pdßldj wjidkfha jd¾;dj ,sùu yd whjeh f,aLk ms<sfh, lsÍu'

     ²   kshñ; fõ,djg msg;a ùu'

     ²   pdßldj wjika lsÍu'

     ²   kshñ; fõ,djg isiqka leáj hdug foudmshkag meñfKk f,i ±kqï §u'

² my; i|yka lreKqq u;= lrñka idlÉPdjla fufyhjkak'

² wOHdmk pdßldj id¾:l lr .ekSug th uekúka l<ukdlrKh l< hq;= nj'
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² pdßldjg wod< by; ld¾h ie,iqïlrKh" ixúOdkh lsßu" fufyhùu yd md,kh

f,i fldgia y;rlg j¾. l< yels nj'

²     fuu tlsfkl ld¾h w;r iïnkaO;djla we;s nj yd l<ukdlrKh ls%hdj,shla

nj'

² m%o¾Yl mqjrefõ igyka l< ld¾h l<ukdlrK ld¾h y;rg fjka l< yels nj;a

th ksjerÈ j fjka l< hq;= wdldrh;a isiqka iuÕ idlÉPd lrkak'

² pdßldj id¾:l j wjika lf<a hehs Wml,amkh lr" th id¾:l ùug n,mE fya;=

idlÉPd lrkak'

² tu idlÉPdfõ § lsÍfï § my; f;dr;=re o ie,ls,a,g .kak'

² pdßldfõ wruqKq yd keröug n,dfmdfrd;a;= jk ia:dk l,ska ;SrKh lsÍu;a yd

is;shug yd ld,igykg wkqj wod< fõ,djg wod< ia:dk keröug yels ùu;a

ksid ie,iqïlrK id¾:l ù we;s nj fmkajd fokak'

² isiqka lKavdhï lr" kdhlhka m;a lr ish¨ ld¾h Tjqka fj; mjrd b;d

j.lSfuka hq;= j bgq lr .; yels ùfuka ixúOdklrK id¾:l ù we;s nj

fmkajd fokak'

²   kdhlhka ish lKavdhfï wdydr wjYH;d .ek úuid ne,Su" pdßldj w;r;=r

iqúfYaI ia:dk ms<sn| j isiqka ±kqïj;a lsÍu" pdßldj w;r;=r isiqka Woafhda.j

pdßldfõ fhoùug lghq;= lsÍu jeks foaj,ska id¾:l fufyhùu o isÿ ù we;s

nj myokak'

² ld, igykg wkqj kshñ; fõ,djg msg;a ùu fuka u pdßldj wjika lsÍu"

kshñ; fõ,djg isiqka leá j hdug foudmshka meñKSu" whjeh f,aLkh ilia

lsÍu jeks foaj,ska id¾:l md,khla o isÿ ù we;s nj myokak'

² ta wkqj fuu pdßldj id¾:l lr .ekSug l<ukdlrK ld¾h bjy,a jQ nj

isiqkag meyeÈ,s lr fokak'

² l<ukdlrKh" ld¾h y;rlska iukaú; ù we;s nj;a" úúO l%shdldrlï iuQyhla

wka;¾.; ùfuka ilia jQ l%shdj,shla nj;a rEm igykla weiqfrka fmkajd

fokak'

² tu l%shdj,shg iïm;a ld¾hlaIu;dfjka hq;= j fhoúh hq;= nj;a" l%shdj,shg

wod< ld¾h id¾:l bgq ùfuka wfmalaIs; mrud¾: yd wruqKq iM,odhs j bgq lr

.; yels nj;a meyeÈ,s lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

  ²   l<ukdlrK l%shdj,sh uQ,sl l<ukdlrK Y%s; ^ld¾h& y;rlska iukaú; l%shdj,shls'

1' ie,iqïlrKh         -  Planning

2' ixúOdklrKh     - Organizing

3' fufyhùu         - Leading

4' md,kh       - Controling

       POLC
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² l<ukdlrK l%shdj,sh my; i|yka wdldrhg rEm igyklska ±laúh yels h'

 ² hï wdh;khla úiska <.d lr .ekSug wdfmalaId lrk mrud¾: yd wruqKq ia:dms;

lr .ekSfï;a" tu mrud¾: yd wruqKq  idlaId;a lr .ekSu i|yd wod< Wmdh ud¾.

        ia:dms; lSÍfï;a ls%hdj,sh ie,iqïlrKh fõ'

² wdh;khl mrud¾: yd wruqKq ld¾hlaIu yd iM,odhS wdldrfhka bgq lr .ekSu

msKsi iïm;a fjka lsÍu" n,;, mejÍu yd jev fn§u iïnkaO ls%hdj,sh

ixúOdklrKh fõ' ke;skï wdh;kfha  mrud¾: yd wruqKq bgq lr .ekSug wdh;kh

i;= úúO iïm;a yd ld¾h iïnkaëlrKh lsÍu fyj;a udkj iïm;a yd fN!;sl

iïm;a w;r úêu;a iïnkaO;djla f.dvke.Suhs'

² wdh;kfha  mrud¾: yd wruqKq  <`.d lr .ekSu i|yd wjYH lghq;=j, mqoa.,hka

ksr; lrùu flfrys n,mEï lsÍu Tjqka ±kqïj;a lsÍfï yd Tjqka jevg Wkkaÿ

lsÍfï ls%hdj,sh fufyhùu hs'

² wdh;khl mrud¾: yd wruqKq bgq jk wdldrfhka ie,iqï ksis mßÈ ls%hd;aul fõ

o hkak mÍlaId lsÍu;a" fjkia ùï  we;akï tajd y÷kdf.k ksjerÈ lsÍfï mshjr

.ekSu;a" md,kh hkafkka woyia fõ'

ESS

MIS

KWS







DSS
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   iïm;a

        Resources

     fhojqï

          Input

    l<ukdlrK l%shdj,sh
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ksmqK;dj  12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu

i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'5 ( ;SrK .ekSug úêu;a l%uhla wkq.ukh lrhs'

ld,Éfþo ( 04hs'

bf.kqï m, (

² ;SrK .ekSu hk ixl,amh meyeÈ,s lrhs'

² ;SrK .ekSfï ls%hdj,sfha mshjr fm<.iajhs'

² ;SrK .ekSfï ls%hdj,sfha tla tla mshjr meyeÈ,s lrhs'

² ;SrK .ekSfï ls%hdj,sh wkq.ukh lrñka lsishï .eg¨jla i|yd fhda.H ;SrK .kshs'

mdvï ie,iqï i|yd Wmfoia (

² my; isoaêh mka;shg bÈßm;a lrkak'

w'fmd'i Wiia fm< úNd.h iu;a ù úYajúoHd, m%fõYhg jrï ,nd we;s u,SI ta

  w;r;=r fm!oa.,sl nexl=jl l<ukdldr iyldrjrhl= f,i n|jd .ekSu i|yd

  m;aùï ,smshla o ,eî we;'

² my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

² úYajúoHd, wOHdmkh f;dard .kafka o /lshdj f;dard .kafka o hk .eg¨jg

u,SI uqyqK § we;s nj;a"

² úl,am foflka tlla f;dard .ekSu i|yd ;SrKhla .; hq;= nj;a" tfiaa ;SrKhla

.ekSug úl,am fofla jdis yd wjdis we.hSug ,la l< hq;= nj;a"

  ksoiqka (

 ² úYajúoHd, wOHdmkhg fhduq ùu'

     jdis (

      ²   Wiia wOHdmkhg uÕ  mE§u'

      ²   l<ukdldr iyldr /lshdjlg jvd Wiia /lshdjla wkd.;fha ,nd .;

  yels ùu'

      wjdis (

²    Wiia wOHdmkhg fhduqjk ld,h ;=< wdodhï bmhSula lsÍug fkdyels

                ùu'

²    jir 04l ld,hla fï i|yd jeh ùu uÕska we;s lrk .eg¨'

   ² fm!oa.,sl nexl=jl l<ukdldr iyldrjrhl= jYfhka m;aùula ,nd .ekSu'

jdis (

²   jegqma f,i udislj wdodhï Wmhd.; yels ùu'

²   ;udg  nexl=fõ ;j;a by< ;k;=re i|yd hdug we;s wjia:d jeä ùu'
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wjdis (

²   úYaj úoH, wOHdmkhg we;s wjia:dj uÕ yeÍ hdu'

²   óg jvd Wiia  fjk;a /lshd i|yd hdug we;s wjia:dj wysñ ùu'

²  úl,amj, jdis - wjdis we.ehSfuka tkï wjdis wju jk yd jdis jeä jk úl,amh

f;dard .ekSu i|yd ;SrK .; hq;= njg isiqka oekqïj;a lrkak'

² fuf,i mqoa.,hkag fuka u jHdmdr wdh;kj,g o úúO wjia:dj, § .eg¨ u;= jk

nj;a" tajd úi|d .ekSug iqÿiq ;SrK .; hq;= nj;a idlÉPd lrkak'

² isiqka iqÿiq mßÈ lKavdhï lr my; isoaëka ,nd § lKavdhï ls%hdldrlfuys fhdojkak'

² zziqNdks we.¨ï ksIamdok wdh;kfha ZZ fiaúldjka ffoksl j bgq lrk jev

m%udKh jeä neúka Tjqkaf.a jegqma o jeä lr fok fuka b,a,Sï bÈßm;a lrkafka

±kg i;s .Kkl isg h'  l<ukdlrK lKavdhu fï ms<sn|j jeä wjOdkhla

fhduq fkdl< neúka  ±ka th jev j¾ckhla f;la j¾Okh ù we;' fuu .eg¨fõ

§ l<ukdlrK uKav,h úl,am folla y÷kdf.k we;'

     ² jegqma" b,a,k m%udKfhka jeä lsÍu

     ² w¨;ska fiajlhka n|jd .elSu

² reisre zzR.S. g%dkaiafmda¾ÜZZ kñka m%jdyK fiajhla mj;ajdf.k hhs'  reisref.a

m%jdyK fiajfha  ld¾hlaIu nj ksid úYd, NdKav m%udK m%jdyKh i|yd

ks;r weKjqï  ,efí'   ±kg Tyq i;= f,dß r: fol m%udKj;a fkdjk neúka

Tyq .eg¨jlg m;a ù we;'  tu .eg¨j úi|d .ekSu i|yd úl,am folla y÷kd

f.k we;'

  ²  w¨;ska f,dß r:hla ñ, § .ekSu

  ²  l=,S moku u; f,dß r:hla ,nd .ekSu

²   fkarxck zziS$i Tiqksud ̂ fm!oa& iud.uZZ kñka fm!oa.,sl frdaay,la mj;ajdf.k

hhs'  frday,g wjYH WmlrK lÜg,hla imhd .ekSu i|yd uQ,H wjYH;djla

mek keÕS we;'  tu uQ,H .eg¨j úi|Sug wod< úl,am folla fhdackd lr

we;'

  ²  uQ,H wdh;khlska Kh uqo,la ,nd .ekSu

  ²  l,anÿ l%uhg WmlrK lÜg,h ,nd .ekSu

  ² Tfí lKavdhug ,eî we;s .eg¨j y÷kd .kak'

  ² .eg¨j i|yd § we;s úl,am fol úYaf,aIKh lrkak'

  ² tla tla úl,amfha jdis - wjdis fjk fjk u ,shd olajkak'

  ² ta wkqj .eg¨j i|yd iqÿiq ;SrKhla .kak'

  ² Tnf.a wkdjrK mka;shg bÈßm;a lrkak'



21

DRAFT

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² wfmalaIs; ;;a;ajh;a" mj;sk ;;a;ajh;a w;r fjkila mj;sk úg th .eg¨jla

f,i ye|skafõ'

² ;SrKhla hkq úl,am w;=ßka fhda.H;u úl,amh f;dard .ekSuhs'

²    ta wkqj ;SrK .ekSu hkq lsishï ksYaÑ; .eg¨jla úi|Su i|yd .; hq;= úl,am úi÷ï"

ls%hdud¾. y÷kd .ekSu;a" ta w;=ßka iqÿiq úl,amh f;dard .ekSu;a we;=<;a ls%hdj,shls'

² .eg¨jla ir, jqj o" ixlS¾K jqj o l<ukdlre thg úi÷ï ,nd Èh hq;= h'

² fï wkqj l<ukdlrejl= lrk ish¨ u ld¾hhkays § ;SrK .ekSu m%Odk fõ'

² ;SrK .ekSfï ls%hdj,shg wod< mshjr lsysmhla my; ±lafõ'

² .eg¨j meyeÈ,s j y÷kd .ekSu

² .eg¨j úYaf,aIKh lsÍu

² úl,am úi÷ï f.dvkeÕSu

² úl,am úi÷ï we.ehSu ^úYaf,aIKh&

² fyd| u úl,amh f;aÍu

² fyd| u úl,amh ls%hd;aul lsÍug ie,eiaula iE§u

² ie,eiau ls%hd;aul lsÍu

² we.hSu yd m%;sfmdaIKh

² .eg¨j ksishdldr j ksYaÑ;j yd ksjerÈj y÷kd .ekSu b;d jeo.;a fõ'

² .eg¨j  .eUqßka wOHhkh lrñka .eg¨j úYaf,aIKh l< hq;= h'

² úl,am úi÷ï .Kkdjla f.dv kÕd .ekSfuka fhda.H;u úi÷ï ms<sn| ;SrKhla

.ekSu myiq fõ'

² úúO úl,am f.dv kÕd .;a miq j tu úl,amhkaf.a Yla;Ska yd ÿ¾j,;d ms<sn|

lreKq fidhd n,d úl,am we.ehSug ,la l< hq;= h'

² úl,am we.ehSfuka miq .eg¨jg úi÷ï ,nd fok" wdh;kfha wruqKq yd iïm;a

iuÕ ieif|k" ls%hd;aul lsßug yelshdj we;s fyd| u úl,amh f;dard .; hq;= h'

²   fyd| u úl,amh f;aÍfï § tu úl,amh ms<s.; yels nj" msßjeh ±ßh yels nj"

m%dfhda.slj l%sh;aul l< yels nj" ks;Hqkql+, nj yd iodpdrd;aul nj hk lreKq

flfrys úfYaI wjOdkhla fhduq l< hq;=h'

² .eg¨j úif|k wdldrfhka f;dard .;a úl,amhg wod< j ie,eiaula ms<sfh< lsÍu

l< hq;= h'

² ie,eiau ls%hd;aul lsßfuka .eg¨j úi|Su i|yd .kq ,nk ls%hdud¾.j,g wkqj

úOdk §u muKla fkdj ls%hd;aul lsÍug wjYH iïm;a ,ndf.k úúO mqoa.,hska

yd  ld¾h w;r fnod yeÍu yd whjeh f,aLk ms<sfh< lsÍu wdÈh isÿ l< hq;= fõ'

² we.hSu yd m%;sfmdaIKfhka ie,iqï l< wdldrhg .eg¨jg úi÷ï ,eî we;a±hs

úuid ne,Su yd ;jÿrg;a úp,k ;sfí kï ta i|yd m%;sfmdaIK ls%hdud¾. .ekSu isÿ

lsÍu
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ksmqK;dj      12'0 (  mqoa.,ska yd ixúOdkj, mrud¾: yd wruqKq bgqlr .ekSu i|yd

  l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'6 (  wruqKq iM,odhS j <Õd lr .ekSu i|yd ie,iqï ilihs'

ld,Éfþo (  04 hss'

bf.kqï m, (

² ms<s.;a ks¾jpk weiqßka ie,iqïlrKh hkak w¾: olajhs'

² ie,iqïlrK ls%hdj,sfha mshjr fm< .iajhs'

² ie,iqïlrK l%shdj,sfha tla tla mshjr meyeÈ,s lrhs'

² ie,iqïlrK uQ,O¾u úia;r lrhs'

² ie,iqïlrKfha jeo.;alu fmkajd fohs'

² ie,iqïlrKfha § mek kÕsk .eg¨ yd iSud meyeÈ,s lrhs'

² mj;sk .eg¨jla i|yd ie,iqïlrK ls%hdj,sfha mshjr wkq.ukh lrñka

ie,iqula ilia lrhs'

mdvï ie,iqï i|yd Wmfoia (

² mdi,l Wiia fm< jdKsc wxYfha m%;sM, ±lafjk my; m%ia;dr fol mka;shg

m%o¾Ykh lrkak'
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j¾Ih -2017

² m%ia;dr fol fyd¢ka ksÍlaIKh lrk f,i isiqkag Wmfoia fokak'

² my; lreKq u; lrñka idlÉPdjla fufyhjkak'

² 2017 m%;sM, 2016 g jvd 7]lska wvq nj

² .sKqïlrK úIhh iu;a m%;sY;h idfmalaI j wvq nj

² úIh ;=k u wiu;a úYd, ixLHdjla isák nj

²  fuu mdi, m%foaYfha fyd| u mdi, njg m;a lsÍug wfmalaId lrk neúka jdKsc

wxYfha m%;sM, by< kxjd .ekSu l< hq;= nj;a" ta i|yd ie,eiaula ielish hq;= nj;a
fmkajd fokak'

²  tfia u ieu wdh;khla u ;u wruqK bgq lr .ekSu i|yd ie,iqïlrKh b;d u
jeo.;a nj;a fmkajd fokak'

²  úúO ks¾jpk weiqfrka ie,iqïlrK hkak w¾: olajkak'

²  ie,iqïlrKh  l%shdj,shla nj;a" mdvug msúiSfï § Ndú; l< mdi, ksoiqka f,i
f.k ie,iqïlrK l%shdj,sfha m%Odk l%shdldrlï my; mßÈ meyeÈ,s lr fokak'

² mrud¾: yd wruqKqq ia:dms; lsßu'

² mdif,a ±lau ^m%foaYfha fyd| u mdi, njg m;a ùu& h:d¾:hla njg m;a lr

,Sug mrud¾: yd wruqKqq f.dvkeÕsh hq;= nj fmkajd fokak'

ksoiqka (

² bÈß j¾Ifha § úNd.h iu;a m%;sY;h 10]lska by< kexùu

² bÈß j¾Ifha § ieu úIhlu m%;sM, 10]lska by< kexùu

w'fmd'i ^Wiia fm<& jdKsc wxYfha

úIh idu¾:Hh - 2017
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 ² Wmdh ud¾. y÷kd .ekSu

²   mrud¾: yd wruqKqq <`.d lr .ekSug l< hq;af;a l=ula o hkak fiùu Wmdh ud¾.

    fõ' fï i|yd isiqkaf.a fhdackd úuid m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka (

 ²   wu;r mka;s meje;aùu ^mdie, wdrïNhg fmr yd mdie, wjika ùfuka miq&

 ²   wdo¾Y m%Yak m;% ilid tajd isiqka iuÕ idlÉPd lsÍu

 ²   mejreï ,nd §u

 ²   isiq ;rÕ ixúOdkh uÕska úIhdkqnoaO ±kqu ,nd §u'

 '

   ² mßir úYaf,aIKh

²   fuys § iïm;a úYaf,aIKh yd mßir úYaf,aIKh l< yels h'

² iïm;a úYaf,aIKfha §

² wOHdmk ixj¾Okh i|yd uqo,a fjka lsÍï

² wjYH .=rejre

² wjYH ,sms øjH

² ta i|yd fjka lr .; hq;= ld,h

² m%Yak m;% ieliSu yd uqøK myiqlï

² wkOHhk fiajl iydh ,nd .ekSu

² fï wkqj mdif,a  we;s Yla;s yd ÿ¾j,;d fudkjd oehs úYaf,aIKh l< hq;=

nj fmkajd fokak'

² mßir úYaf,aIKfha §

² wfkla úIhhka  i|yd .=rejre Èk yd ld,h fjka lr f.k ;sfí o@

² ta wh fhdod .;a Èk yd ld,iSud

² mka;s ldur bvlv

² isiqkag mdif,ka msg;a;r mka;s meje;afõ o@

² ta Èkj, mdi,a  mka;s meje;aùug wjir ;sfí o@

^úNd. meje;aùfï $ ms<s;=rem;a we.hSï&

² foudmsh wjirh wdÈ idOl Tiafia ndysr mßirfha we;s wjia:d yd ;¾ck

.ek o úYaf,aIKh l< hq;= nj fmkajd fokak'

² ie,iqu ilia lsÍu yd ls%hd;aul lsÍu

² ie,iqfï i|yka by; wruqKq bgq lr .ekSfï §"

    ²   wruqKq  <Õd lr .kafka flfia o @

²   l< hq;= ld¾h fudkjd o @

²   lrkafka  ljqreka úiska o@
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²   ljr ld, jljkqj, o@

²   ld¾h lsÍfï j.lSu mejfrk md¾Yaj ljqreka o@

hk m%Yakj,g úi÷ï we;=<;a ls%hdldrlï iuQyhla ,sÅ; j ilia lr tajd ls%hdjg

kexùu isÿ l< hq;= nj fmkajd fokak'

² fuu ie,eiau ls%hd;aul lsÍfï § fjk;a mdi,aj, fujeks jev igyka ls%hd;aul

ùu jeks idOl wmf.a ie,eiau ls%hd;aul lsÍug Yla;shla fuka u ;¾ckhla o úh

yels nj;a myod fokak'

   ² id¾:l;ajh uek ne,Su yd md,kh

² ie,eiau ls%hd;aul lsÍfuka wk;=re j tys id¾:l;ajh jßkajr mÍlaIdjg

Ndckh l< hq;=h'

² úáka úg lrkq ,nk mÍlaIK i|yd isiqka ,nd .kakd ,l=Kq mÍlaId lsÍfuka"

isiqka wu;r mka;sj,g meñKSfï f,aLk mÍlaId lsÍfuka tu mÍlaIdj l<

             yelsh'

² mejreï ksis Èkg Ndr§u jeks foa uÕska yd tys ksjerÈ nj" iïmQ¾K nj"  wod<

            nj hkdÈfhka ie,eiafï id¾:l;ajh uek ne,sh yelsh'

² ie,iqu wid¾:l kï Bg fya;= fidhd n,d fjkialï l< hq;= h'

² mdi,l m%;sM, ixj¾Okh lsÍug ie,iqïlrKh fhdod .kakd fiau ´kE u jHdmdr

ixúOdkhl § o ie,iqïlrKh fhdod .; yels nj meyeÈ,s lr fokak'

² ta wkqj ie,iqïlrKh hkq wdh;khl mrud¾: yd wruqKq ia:dms; lr .ksñka tajd

<Õd lr .ekSug l%fudamdhhka fh§fï ls%hdj,shla f,i isiqkag wjfndaO lr .kak

iydh jkak'

² ie,iqï ilia lsÍfï § wkq.ukh l< hq;= uQ,O¾u rdYshla ;sfnk njg isiqka ±kqïj;a

lrkak'

² úúO fya;= ksid ie,iqïlrKh jeo.;a jk wdldrh" ie,iqïlrKfha § mek k.sk

.eg¨ yd iSud fudkjd oehs hkak;a isiqka iuÕ idlÉPd lrkak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

l%shdldrlu (

ñysß fhda.Ü ksIamdolfhda fjf<| fmd< ;=< kula Èkd f.k isák w;r lafIa;%fha

fyd| u jHjidhlhd ùfï n,dfmdfrd;a;=fjka  hq;= j ls%hd lr;s'  bÈßfha § ;u

jHdmdr lghq;= jvd;a mq¿,a lsÍfï mrud¾:fhka hq;= j úúO ls%hd ud¾. .ekSug

wfmalaId lrk w;r ;r.ldß ksIamdolhka lsysm fofkl= isàu" wuqøjH imhd

.ekSfï .eg¨" fjf<| fmd< jHdma; lsÍfï wmyiq;d wdÈ .eg¨ flfrys o wjOdkh

fhduq l< hq;= j we;'  flfia kuq;a ñysß fhda.Ü i|yd fjf<|fmdf<a fyd|

b,a¨ula mej;sh o Bg iß,k iemhqula ,nd §ug fkdyels ùu .eg¨jla lr .;a

l<ukdldß;ajh bÈß j¾Ifha § 
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ksIamdokh 20]lska j¾Okh lsÍug o wfmalaId lrhs' wuqøjH msgm<d;aj,ska ,nd

.ekSu" kùk hka;% iQ;% ,nd .ekSu yd kj fiajlhka n|jd .ekSug o wfmalaId

lrk w;r fï i|yd úêu;a ie,iqu ilia lsßug l<ukdldß;ajh ;SrKh lr we;'

² by; isoaêhg wod< j ie,iqïlrKfha mshjr wkq.ukh lrñka ie,iqu ilia lrkak'

²   Tfí wkdjrK mka;shg bÈßm;a lrkak'

²   isiq ks¾udK úuiñka W!kmQrKhka isÿ lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  my; ±lafjkqfha ie,iqïlrKh ms<sn|j bÈßm;a lr we;s ks¾jpk lsysmhls'

² wdh;khl mrud¾: ia:dms; lsÍu;a" tajd <`.d lr .ekSug fhda.H lghq;= ilia

lsÍu;a  ie,iqïlrKh f,i ye|skafõ'

iafgdak¾" m%Suka iy .s,an¾Ü ̂Stoner, Freeman & Gilbert&

² wdh;khl mrud¾: yd wruqKq  ;SrKh lsÍu;a"  tajd <.d lr .ekSug iQodkï ùu;a

ie,iqïlrKh f,i ye|skafõ'                               cS' ta' flda,a ^G.A.Cole&

² my; ±lafjkqfha ie,iqïlrK ls%hdj,sfha m%Odk ls%hdldrlï h'

² mrud¾: ia:dms; lsßu$b,lal ia:dms; lsÍu

² wruqKq yd Wmdhud¾. y÷kd.ekSu

² mßir úYaf,aIKh

² iïm;a úYaf,aIKh

² wjia:d yd ;¾ck y÷kd .ekSu

² ld¾hidOk mrdih y÷kd .ekSu yd úYaf,aIKh

² Wml%ñl ;SrK .ekSu yd ie,iqu ilia lsÍu

² Wmdh ud¾. ls%hd;aul lsÍu$ie,iqï ls%hd;aul lsÍu

² id¾:l;ajh uek ne,Su yd md,kh

² ixúOdkfha ±lau yd ksIagdj wjfndaO lr .ekSu yd th h:d¾:hla njg m;a lr

,Sug wjYH jk mrud¾: ia:dms; lsßu isÿ l< hq;= h'

² mj;akd ksIagdjg yd mrud¾: wkql+, j wruqKq yd Wmdh ud¾. y÷kd .ekSu l< hq;=

h' fuys § m%;sm;a;s" ls%hdud¾." kS;sÍ;s yd jev igyka ms<sn|j ;SrKh flf¾'

² mßir úYaf,aIKfha § ixúOdkfha mrud¾: yd wruqKq <Õd lr .ekSu i|yd n,mEï

t,a, lrk wjia:d yd ;¾ck y÷kd .ekSu yd wdh;kfha Yla;s yd ÿ¾j,;d y÷kd

.ekSu isÿ flf¾' fuys§ Yÿw; úYaf,aIKhla ^SWOT& isÿ l< yels h'

² iïm;a úYaf,aIKfha È ixúOdkfha mrud¾: yd wruqKq  imqrd .ekSug wjYH iïm;a

fudkjd o hkak úYaf,aIKh lsÍu'  tfia u j¾;udk yd wkd.; ;r.lrejkag

idfmalaI j ixúOdkfha Yla;s yd ÿ¾j,;d ú.%yh o fuys § isÿ flf¾ ^uQ,H"
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l<ukdlrK yd fiajl yelshd wd§&'

² mßir úYaf,aIKh yd iïm;a úYaf,aIKh uÕska wk;=rej ixúOdkhg ,eìh yels

wjia:d fudkjd o hkak meyeÈ,s j y÷kd .ekSu;a" ixúOdkhg we;s ;¾ck meyeÈ,sj

y÷kd .ekSu;a isÿ flf¾ ̂fjf<| fmd< fjkiaùï" kS;sÍ;s" ;dlaIKh yd ;rÕlrejka

yeisÍï wd§&'

² jHdmdr wfmalaId <Õd lr .ekSug j¾;udk  ;;a;ajh  fldf;la ÿrg n,mdkafka

o hkak iy ta wkqj isÿ l< hq;= fjkialï y÷kd .ekSu i|yd ld¾hidOk mrdih

y÷kd .ekSu úYaf,aIKh isÿ l< hq;=h'

² úl,am y÷kd .ekSu yd we.ehSu uÕska iqÿiq u Wmdhud¾. f;dard .ekSu" Wml%ñl

;SrK .ekSu hs'

² .e<fmk ls%hdldÍ ie,iqu ilid ls%hd;aul lsÍu l< hq;= h'

² ie,iqu ls%hd;aul lsÍfuka wk;=re j tys id¾:l;ajh jßka jr mÍlaIdjg Ndckh

lsßu l< hq;= h'  ta wkqj ie,iqug wkqj ld¾h idOkh isÿjkafka o keoao hkak

fidhd ne,Su;a" tfia fkdjkafka kï ie,iqï ls%hdj,sfha fjkialï lsÍu;a l< hq;=

h'

² fï wkqj ukd f,i ie,iqïlrKh fldg ilia lrk ,o ie,iqul my; i|yka

lreKq wvx.= úh hq;= h'

 oelau -Vision

 fufyjr m%ldYh - Mission Statement

 mrud¾: - Objectives

 b,lal - Goals / wruqKq  - Aims

 m%;sm;a;s - Policies

 Wmdh ud¾. - Strategy

 l%shd ud¾. - Procedures

 ksS;sÍ;ss - Rules

 jevigyka  - Program

 jHdmD;s  - Projects

² by; lreKq jHdmdr wfmalaIK f,i o y÷kajhs'

 oelau$ oDIaáh$ ¥ro¾Ykh -Vision

 iuia; wdh;kh i|yd uÕ fmkajk wdh;kfha iuia; ld¾hNdrh iïmsKavkh

lrk m%ldYhla f,i ±laúh yel.

 fuh ixúOdkhl m%OdkSka ke;skï whs;slrejka úiska lrkq ,nk m%ldYhls'

 fufyjr m%ldYh$ksIagdj - Mission Statement

oelau ;j ÿrg;a mq¿,a f,i meyeÈ,s flfrk ixúOdkfha mqoa.,hskag lghq;= lsÍug

uÕ fmkjkq ,nk wfkl=;a ixúOdkj, ld¾hNdrhkaf.ka ;u ixúOdkh fjka

lr y÷kd .; yels m%ldYhls' fuuÕska ixúOdkhl iajNdjh yd .uka uÕ ̂ Nature

and direction& ;SrKh lrhs'

 fufyjr m%ldYkhla uÕska my; i|yka m%Yakj,g ms<s;=re imhhs'
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ixúOdkhla mj;skafka l=ula i|yd o?

tys o¾Ykh l=ula o?

th l=ula lrkafka o?

th wkd.;fha § <Õd lr .ekSug wfmalaId lrkafka l=ula o?

fufyjr m%ldYkhla ilia lsÍfï § wka;¾.; úh hq;= idOl

b,lal .kqfokqlrefjda

jHdmdrfha iajNdjh

fjf<| fmd<

wfmalaId lrkq ,nk j¾Okh" meje;au

jákdlï" úYajdi yd o¾Ykh

jHdmdrfha iqúfYaIS nj ^fjk;a jHdmdrj,ska fjka flfrk iqúfYaI;d&

ck;d m%;srEmh

iudch yd mßir ys;ldó nj

fiajlfhda

fhdod .kakd ;dlaIKh

 mrud¾: - Goals

ixúOdkhla os.= ld,hla ;=< idlaId;a lr .ekSug n,dfmdfrd;a;= jk wfmalaIdjka

mrud¾: kï fõ' wdh;kfha oDIaáh;a" ta wkqj m%ldYs; ksIagdj;a ;jÿrg;a mrud¾:

uÕska úia;r flf¾'

 wruqKq  - Objectives

  flá ld,hla ;=< oS idlaId;a lr .ekSug n,dfmdfrd;a;= jk wfmalaIdjka wruqKq

kï fõ' ld,h iuÕ iïnkaO jk m%udKd;aul ñkqï f,i wruqKq t<s oelafõ.

 jHdmdr wruqKl ;sìh hq;= .=Kdx. ^SMART&

 ksYaÑ; ùu / iqúfYaIS ùu - Specific

 ueksh yels ùu - Measureable

 <Õd lr .; yels nj - Achivable / Action based

 h:d¾;jdoS nj - Realistic/Rational

 ksYaÑ; ld, iSudjla olajd ;sîu - Time bounded

 m%;sm;a;s - Policies

ia:dms; lr.;a mrud¾: yd wruqKq  <Õd lr .ekSfï oS lghq;= l< hq;= wdldrh

      i|yd uÕ fmkajk o¾Yl m%;sm;a;s f,i ye|skafõ'

 Wmdh ud¾. - Strategy

±lau" fufyjr" mrud¾:" wruqKq  <Õd lr .ekSug l< hq;af;a l=ulao? hkak

  Wmdh ud¾. j,ska fmkakqï lrhs'

 l%shd ud¾. - Procedures

lsishï ksYaÑ; ld¾hNdrhla bgq lr .ekSu i|yd wkq.ukh lsÍug ia:dms; lr we;s

mshjr iuqyhla l%shd ud¾. f,i ye|skaúh yel. m%;sm;a;s uÕska ia:dms; fldg we;s foa

ksYaÑ;j l< hq;= wdldrh fuuÕska olajhs'

 ksS;sÍ;ss - Rules

lsishï ld¾hla bgq lsÍfï § l< hq;= iy fkdl< hq;= foa ms<sn|j ksYaÑ;j úia;r

      lsÍug ilia lrk ,o o¾Ylhls'
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 jevigyka  - Program

 ksYaÑ; ld¾hla bgq lsÍug wjYH jk iïm;a yd th fhdod .kakd wdldrh ms<sn|

m%Odk yd Wm fldgiaj,g fnod úia;r flfrkakls'

 jHdmD;s  - Projects

lsishï úYaIs; jQ .eg¨jla" m%Yakhla úi|Su i|yd ilia lrk ,o úfYaIs; talSh úiÿu

fjkqfjka ilia lrk ,o ksYaÑ; wdrïNhla yd wjidkhla iys; ld¾hhls'

² ie,iqï ilia lsÍfï § my; i|yka uQ,O¾u wkq.ukh l< hq;= h'

² meyeÈ,s j ksYaph lr.;a mrud¾: yd wruqKq mokï ùu'

² ksYaÑ; ld, iSudjla i|yd iSud ùu'

² m%dfhda.sl j ls%hd;aul lsÍug yels ùu'

² kuHYS,S ùu'

² wdh;kfha ieu uÜgul u fiajlhkag f;areï .; yels ùu'

² m%uqL;ajh - fiiq l<ukdlrK ld¾hg l,ska ilia l< hq;= ùu iy tu ld¾h
            iïkaO jk wdldrhg ilia l< hq;= ùu'

² ieu uÜgul u l<ukdlrejka  lemùu yd iyNd.s;ajh wjYH ùu'

² ld¾hlaIu;dj /lsh hq;= ùu'  ilia lsÍfï msßjeh wìnjd m%;s,dN ,eìh yels ùu'

² my; ±lafjk fya;= u; ie,iqïlrKfha jeo.;alu biau;= ù we;'

² wkd.; wúksYaÑ;;dj,g yd .;sl mßirhg id¾:l j uqyqK §ug'

² iïm;a Wmßu ld¾hlaIu;dfjka fhdojd .ekSug'

² md,khg myiqlï ie,iSug'

² ie,iqïlrKh uÕska  l<ukdlrejkag wkd.;h .ek is;Sug wjia:d ie,iSug'

² wfkl=;a l<ukdlrK ld¾hkag u`. fmkaùu yd iïnkaëlrKh lsÍug'

² wdh;kfha wLKav meje;au yd j¾Okh ;yjqre lsÍug'

² j¾;udk yd wkd.; ;r.ldß;ajh we.ehSug'

     ²    fjk;a md¾Yaj Èß .ekaùug yd ta;a;= .ekaùug'

²  my; ±lafjkafka ie,iqïlrKfha § mek k.sk .eg¨ yd iSud lSmhls'

² m%udKj;a yd ksjerÈ f;dr;=re fhdod fkd.ekSu'

² miq.sh Wmk;Ska yd mj;akd o;a; u; ie,iqï ilia lsÍu'

² yelshdj yd Odß;dj blaujd ie,iqï ilia lsÍu'

     ²  ie,iqu ilia lsÍug Wkkaÿj yd lem ùu m%udKj;a fkdùu'

² wdh;kfha ieu uÜgul u fiajlhka iïnkaO lr fkd.ekSu

     ²     ie,iqu l%shd;aul lsÍug fiajlhka iyfhda.h fkd,eîu'

² ie,iqï ls%hd;aul l< úg th n,dfmdfrd;a;= jk wdldrfhka u ls%hd;aul
jkq we;ehs hk úYajdih'

² ie,iqu iuia; l<ukdlrK ls%hdj,shg ifudaOdks; fkdùu'

² ie,iqïlrKfha m%fhdack ms<sn| ±kqu uolu'

² ie,iqïlrKh ksIaM, l%shdjla f,i is;Su'
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ksmqK;dj      12'0 ( mqoa.,hkaf.a yd ixúOdkj, wruqKq bgqlr .ekSu i|yd l<ukdlrKfha

wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'7 ( id¾:l l<ukdlrKhla i|yd ixúOdklrKfha wjYH;dj ;yjqre

 lrhs'

ld,Éfþo        ( 04 hs'

bf.kqï m, (

² ixúOdklrKh hkak w¾: olajhs'

² ixúOdklrKfha mshjr fm< .iajhs'

² ixúOdklrKfha tla tla mshjr fláfhka meyeÈ,s lrhs'

² mj;sk wdh;khla ksoiqkla f,i f.k ixúOdklrKfha tla tla mshjr meyeÈ,s
lrhs'

² wdh;khl id¾:l;ajh i|yd ixúOdklrKfha jeo.;alu fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

²  fuu j¾Ifha ksjdidka;r lS%vd W;aijh meje;aùug ±kg u;a ie,iqï lr we;s w;r"

tu  lS%vd W;aijh meje;aùu ms<sn| j ixúOdk lghq;= jdKsc wxYhg mejÍ we;s

neúka th id¾:l lr .ekSu i|yd  lS%vd Ndr .=re Nj;d  isiqkaf.a iydh  wfmalaId

lrk nj isiqkag mjikak' ta i|yd isiqka f,i l=ula l< hq;= o hkak ms<sn| j my;

i|yka lreKq u;= lrñka idlÉPdjla fufyhjkak'

² lS%vd W;aijhg wod< lghq;= y÷kd .ekSu

² wod<  lñgq m;a lsßu

² wod< lñgq fj; ld¾h fnod §u

² wêldßh yd j.lSï mejÍu

² m%ñ;shg wkqj jev lsÍu

² iïm;a fnod §u

² iudfhdackh

²  isiq woyia ie,ls,a,g .ksñka ixúOdklrKh hkq l=ula ±hs meyeÈ,s lr § w¾:

±laùula lrkak'

²  ixúOdklrKh mshjr lsysmhlska hq;a l%shdj,shla nj mjid ta mshjr ,ehsia;=.; lr

tla tla mshjr meyeÈ,s lr fokak'

²  isiqka iqÿiq mßÈ lKavdhï lr my; i|yka l%shdldrlfï fhdojkak'

²  my; i|yka ud;Dld w;ßka Tn lKavdhug ,enqKq ud;Dldj flfrys wjOdkh

fhduq lrkak'

² wjqreÿ W;aijhla ixúOdkh lsÍu

² idys;H Èkhla ixúOdkh lsÍu

² jdKsc Èkhla ixúOdkh lsÍu
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² Tn lKavdhug ,eî we;s ud;Dldjg wod< j ixúOdkh lsÍfï mshjr
fm<.iajkak'

² by; tla tla mshjf¾ § l< hq;= ld¾h ,ehsia;=.; lrkak'

² Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lsÍug iQodkï jkak'

² wdh;khl id¾:l;ajh i|yd ixúOdklrKh jeo.;a jk wdldrh isiqkag fmkajd
fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  wdh;khl mrud¾: iM,odhS yd ld¾hlaIu j uqÿka muqKqjd .ekSu msKsi tu

ixúOdkfha  idudcslhka w;r iïm;a fnodyeÍu" n,;, fnodyeÍu yd jev fnodyeÍu

iïnkaO ls%hdj,sh ixúOdklrKh fõ'    ̂ Stoner, Freeman & Gilbert&

² ixúOdklrKfha mshjr my; i|yka wdldrhg kï l< yels h'

² ld¾h y÷kd .ekSu

² jev fn§u

² fomd¾;fïka;=lrKh

² wêldßh yd j.lSu mejÍu

² jev lsÍfï m%ñ;s we;s lsÍu

² iïm;a fnod §u

² iudfhdackh'

² ixúOdkfha wruqKq  <`.d lr .ekSug l< hq;= ld¾h y÷kd .ekSu yd /lshd ks¾udKh

lsÍu ixúOdklrKfha § m%:ufhka u l< hq;= fõ'

² tla tla fiajlhdg myiqfjka bgq l< yels jk wdldrhg iuia; ld¾hka l=vd yd

ir, fldgiaj,g fjka lsÍu" jev fn§u fõ' tkï Y%u úNckh isÿ lsÍu'

² jev fn§fï ld¾h úfYaISlrKh fõ'

 ² ld¾h úfYaISlrKfhka jdis fuka u  wjdis o mek kÕS'

² wdh;khl ld¾h j, ±lsh yels fmdÿ ,laIK Wmfhda.S lr f.k /lshd  ldKav .;

lsÍfï ls%hdj,sh fomd¾;fïka;=lrKh f,i ye|skafõ'

    ²  fomd¾;fïka;=lrKh isÿ l< yels mokï lsysmhla my; ±lafõ'

 ² Y%s;uh moku

 ² ksIaamdÈ; moku

 ² .kqfokqlre moku

 ² N+f.da,Sh moku

 ² ñY% moku

 ² l%shdj,s moku

 ² kHdi moku
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² úúO ld¾hka lsÍu i|yd fyda wK lsÍu i|yd fyda iïm;a fnodyeÍu i|yd  we;s

whs;sh wêldrh f,i y÷kajk w;r fuh wdh;kh ;=< flfkl=f.ka ;j;a

flfkfl=g mejßh yels fohls' úúO ;k;=re i|yd we;s wêldßfhys ks;Hdkql+,

njla olakg we;'

² j.lSu hkq lsishï lghq;a;la bgq lsÍu iïnkaOfhka l%shdlsÍfï wjYH;djhs'

ke;skï wêldß n,;, iuÕ u tu lghq;a; id¾:lj bgq lsßug l<ukdlrejka

ne§ isàuhs'

² /lshdjg wod< j  jev lsÍfï ls%hdmámdá ms<sn| j l=ula" flfia" flÈkl l< hq;=

o hkak meyeÈ,s lsßu jev lsÍfï m%ñ;s we;s lsÍu fõ'

² ixúOdkhkays ld¾h bgq lsÍug wjYH iïm;a wjYH m%udKfhka wjYH fõ,djg

,nd §u iïm;a fnodyeÍu hkqfjka woyia fõ'

² ixúOdkfha b,lal ld¾hlaIu j <`.d lr .ekSu i|yd fjka fjka jQ jev tallj,

ld¾h yd wruqKq ifudaOdks; lsÍfï ls%hdj,sh iudfhdackh f,i ye|skafõ'

² ixúOdklrKhg wod< j ld¾h ukd f,i bgq lsÍfuka wdh;kfha wruqKq  lrd

myiqfjka <Õd úh yelsh'

²     wdh;khl id¾:l;ajh i|yd ixúOdklrKfha jeo.;alu my; ±lafjk wdldrhg

±laúh yels h'

²    wdh;kfha wfmalaIs; mrud¾: yd wruqKq idlaId;a lr .ekSug Wojq ùu

² ie,eiqï id¾:l j l%shd;aul lsÍug mokula ùu

² jev fn§fuka we;s jk ld¾h úfYaIlrKh ksid M,odhs;dj by< kxjd .; yels

ùu

² n,;, yd j.lSï fnod yeÍfuka ;k;=rej,g wod< ld¾h id¾:l j bgq lr .;

yels ùu

² ld¾h bgq lsÍug wjYH iïm;a fnod yeÍfuka iïm;aj,ska Wmßu m%fhdack .;

yels ùu

² wdh;kfha ish¨ l%shdldrlï tys mrud¾: lrd fhduq lsÍu uÕska mqoa.,hka"

lKavdhï yd fomd¾;fïka;= w;r iïnkaëlrKhla we;s ùu
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ksmqK;dj       12'0 (  mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgqlr .ekSu i|yd

  l<ukdlrKfha  wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'8 (   id¾:l ixúOdklrKhl § wjOdkh fhduq l< hq;= ixl,am ú.%y

    lrhs'

ld,Éfþo (   04 hs'

bf.kqï m, (

²    ixúOdk jHQyh meyeÈ,s lrhs'

² wK lsÍfï talSh;dj meyeÈ,s lrhs'

² ksfhda. §fï oduh hkak úia;r lrhs'

² md,k wjldYh ^ú;iaÓh& meyeÈ,s lrhs'

² n,h yd wêldßh mejfrk wdldrh meyeÈ,s lrhs'

² uOH.;lrKh yd úuOH.;lrKh hk ixl,am meyeÈ,s lrhs'

² jHdmdr wdh;khl ixúOdk jHQyh" ixúOdk igyklska bÈßm;a lrhs'

² ixúOdk igykla bÈßm;a l< yels wdldr fmkajd fohs'

² ixúOdklrKfha uQ,O¾u ixúOdk igyklska m%ldY jk wdldrh meyeÈ,s

lrhs'

² jHdmdr wdh;khl úêu;a ixúOdkhg wu;rj wúêu;a ixúOdk l%shd;aul nj

               fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

²  mdif,a úÿy,am;s ld¾hd,hfha we;s ixúOdk igyk mka;sfha m%o¾Yl mqjrefõ we|

;nk f,i mdvu b.ekaùug fmr Èk isiqka ±kqïj;a lrkak' ^úIh kdhlhd fyda

kdhsldj ta i|yd fhduq lrkak&'

    ² my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

²  mdif,a úÿy,am;s" ksfhdacH úÿy,am;s" iyldr úÿy,am;s" wxY m%Odk wdÈ ;k;=re

rdYshla mj;sk nj;a"

²  úÿy,am;s;=ud i;= j jeä n,;, m%udKhla we;s nj;a tu n,;,j,ska fldgila Bg

my< uÜgïj,g ,nd § we;s nj;a" tfia n,;, fnod §u úuOH.;lrKh f,i

y÷kajk nj;a" n,h yd n,;, w;r fjkialï mj;sk nj;a"

²   ;k;=re" n,;," ld¾h" j.lSï wdÈh fn§f.dia we;s wdldrh ixúOdk jHqyh f,i

y÷kajk nj;a" ixúOdk jHQyh ±lafjk igyk ixúOdk igyk nj;a" mdif,a o

tjeks ixúOdk igykla mj;sk nj;a" ljr fyda ixúOdkhl ixúOdk jHQyhla

mj;sk nj;a fmkajd fokak'
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² iqÿiq mßÈ isiqka lKavdhï lr my; ls%hdldrlfuys fhdojkak'

² my; ±lafjkafka ixúOdk igyka ;=kls' tajdhska Tn lKavdhug ,efnk

ixúOdk igyk flfrys wjOdkh fhduq lrkak'

 1 jk ixúOdk igyk

 2 jk ixúOdk igyk

CEO

A B

1 2 3 4 5 6 7 8 9  10   11   12   13    14    15    16

 3 jk ixúOdk igyk
CEO

A B    C

   1    2 3          4 5 6 7

² ixúOdk igyk wkqj ;SrK ±kqï §u isÿjk wdldrh wkqms<sfj<ska olajkak'

² tla tla l<ukdlreg jd¾;d lrk fiajlhka ixLHdj fjk fjk u ,shd olajkak'

² Tng ,enqKq ixúOdk igyk bÈßm;a l< yels fjk;a wdldrhla ms<sn| idlÉPd

lr tu ixúOdk igyka o we| olajkak'

² Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² ls%hdldrlfï §  Ndú;  l<  ixúOdk igyka  weiqfrka wK lsÍfï talSh;dj"

ksfhda. §fï  oduh" md,k wjldYh" n,h yd n,;," uOH.;lrKh" úuOH.;lrKh

wd§ ixúOdklrK uQ,O¾u meyeÈ,s lr fokak'

CEO

A B

    1    2    3   4
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² jHdmdr wdh;khl ixúOdk jHQyh ixúOdk igyklska ±laúh yels nj;a" ixúOdk

igyklska ixúOdklrKfha uQ,O¾u ms<sìUq jk nj;a" ixúOdk igyka ;sria" isria
yd pl%Sh wdÈ wdldrj,g we| ±laúh yels nj;a fmkajd fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² ixúOdkfha by< l<ukdlrKfha isg my< l<ukdlrKh f;la fkdlevqKq wêldÍ

ud¾.h wK lsÍfï oduh ̂ Chain of command& f,i y÷kajhs'

² tla fiajlhl= tla iqmÍlaIljrhl=g muKla j.lsj hq;= h hk uQ,O¾uh wK

lsÍfï talSh;dj ̂ Unity of command & f,i y÷kajhs'

² tla l<ukdlrejl=g Rcq j jd¾;d lrkq ,nk iydhlhka ixLHdj md,k wjldYh

fyj;a md,k ú;iaÓh ^Span of control & f,i y÷kajhs'

² mgq yd mq¿,a jYfhka  md,k wjldYh f,i j¾. folls'

² wêldßh fyj;a n,;, ̂ Authority& hkq úúO ld¾h lsÍu i|yd fyda wK lsÍï i|yd

fyda iïm;a fnod yeÍu i|yd fyda ixúOdkhl l<ukdlrejl=g ,efnk kS;Hkql+,

n,h fõ'

² mqoa.,hl=g ;udf.a ;;a;ajh fyda ;k;=r fyda wkqj ,efnk úêu;a wêldßh;a Bg

wu;r j fjk;a ud¾.j,ska ,efnk yelshdj;a n,h ^Power& f,i ye|skafõ'

² n,h ,efnk uQ,dY%h lsysmhla we;'

² ;k;=r wkqj kS;Hkql+, j ,efnk n,h' ^wêldßh n,h& ^Authority power&

² úfYaI{ n,h ̂ Expert power&

² ;Hd. §u i|yd we;s n,h ^Reward power&

² o~qjï §ug we;s n,h ̂ Coercive power&

² n,mEï lsÍfï n,h ̂ Referent power&

² mqoa.,fhl=g" úfYaIfhka l<ukdlrefjl=g n,h ,efnk uQ,dY% by; whqßka ±laúh

yels w;r tu n, uQ,dY% o m%Odk fldgia folla hgf;a fnod ±laúh yels nj iuyr

úoaj;=kaf.a u;h hs'

² tkï ;k;=r u; ,efnk n,h yd mqoa.,hd u; ,efnk n,h f,i n,h fldgia
folls'

² ;k;=r u; ,efnk n,hg kS;Hkql+, n,h"  ;Hd. §u i|yd we;s n,h"  o~qjï §ug

we;s n,h wh;ajk nj;a wfkl=;a n, uQ,dYhka mqoa.,hd u; rod mj;sk nj;a Tjqyq
;¾l lr;s'

² wêldßh ̂n,;,& mjrd we;s wdldrh wkqj wdh;k uOH.;lrKh yd úuOH.;lrKh
f,i y÷kd.; yels h'

² wdh;khl ;SrK .ekSfï ish¨ n,;, tys by< l<ukdlrKh u; flakaø.; ùu
uOH.;lrKh (Centralization)  fõ'

² uOH.;lrKfha jdis iy iSud lsysmhla my; ±lafõ'
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jdis

² ;SrK .ekSu fõ.j;a ùu'

² ;SrKj, talSh;ajhla mej;Su'

² md,k ld¾h myiq ùu'

² ikaksfõokh myiq ùu'

² msßjeh wvq ùu'

iSud

     ²  ;SrK l%shd;aul lsÍu wmyiq fõ'

     ²  fiajl wNsfm%aKh my< hdu yd w;Dma;sh j¾Okh ùu'

     ²  jvd id¾:l ;SrK .ekSfï bvlv weysÍu'

² wdh;khl ;SrK .ekSfï n,;, by< l<ukdlrKfha isg my< l<ukdlrKh
fj; mejÍu úuOH.;lrKh (Decentralization)  fõ'

² úuOH.;lrKfha jdis iy iSud lsysmhla my; ±lafõ'

jdis

² by< l<ukdlrKfha ld¾hNdrh wvq ùu'

² .=Kd;aul ;SrK .; yels ùu'

² myiqfjka ;SrK l%shdjg kexùug yels ùu'

² hg;a fiajlhka ixj¾Okh ùu'

  ² fiajl wNsfm%arKh by< hdu yd ;Dma;sh j¾Okh ùu'

iSud

     ²  ;SrK .ekSu m%udo ùu'

     ²  msßjeh jevs ùug we;s bvlv'

     ² Wiiaùus ,nd oSfusoS .eg,q mekke.Su'

² ixúOdk jHQyhla hkq wdh;khl ;sfnk úúO wxY" ;k;=re iy fldgia w;r
wka;¾ iïnkaO;djla we;s jk wdldrfhka ms<sfh< lr we;s iels,a,ls'

² wdh;kfha ;k;=re" ld¾h" n,;," j.lSï" j.ùï wdÈh fn§ f.dia we;s wdldrh yd
iudfhdackh ù we;s wdldrh  ixúOdk jHQyh hs (Organization Structure).

² ixúOdk jHQyhlska my; ±lafjk uQ,O¾u ksrEmKh fõ'

² wK lsÍfï talSh;ajh Unity of Command

² ksfhda. §fï oduh Chain of Command

² md,k wjldYh Span of Contral

² uOH.;lrKh fyda úuOH.;lrKh Centralization or Decentralization

² /lshd úfYaIlrKh Job Specialization

² kS;s Í;s yd l%shdmßmdá Rules and Procedures

² iudfhdackh Co-ordination

² Oqrdj,sh The Hierachy

² ixúOdkhl úúO Y%s; ̂ ld¾h& fyda fomd¾;fïka;= fyda fn§ we;s wdldrh ksrEmKh
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²  pl%Sh ixúOdk igyk  (Circular Organizational Chart)

 ksoiqka (

² isria ixúOdk igyk  (Vertical Organizational Chart)

   l<ukdlrK wOHlaI

fufyhqï l<ukdlre uQ,H l<ukdlre

iqmÍlaIl             ;;a;aj md,l                         uQ,H .KldêldÍ   msßjeh .KldêldÍ

²  ;sria ixúOdk igyk  (Horizontal Organizational Chart)

l<ukdlrK

  wOHlaI

fufyhqï

   l<ukd

         lre

     uQ,H

   l<ukd

   lre

msßjeh

.KldêldÍ

        iqmÍlaIl

   ;;a;aj

md,l

     uQ,H

.KldêldÍ

 

   

l<ukdlrK wOHlaI

iqmÍlaIl

  ;;a;aj md,l

 uQ,H l<ukdlre

fufyhqï l<ukdlre

  uQ,H .KldêldÍ

 msßjeh .KldêldÍ
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² úêu;a ixúOdkhl ;k;=re"  ld¾h"  n,;, yd j.lSï wdÈh fn§ f.dia we;s wdldrh

úêu;a ixúOdk jHqyhlska yd ixúOdk igyklska fmkajd Èh yels jqj o wdh;khla ;=<

we;s wúêu;a ixúOdk iïnkaO;d tfia fmkajd Èh fkdyel'

²   wúêu;a ixúOdkhla hkq úêu;a ixúOdk ;=< ixúOdkuh idudcslhka w;r we;sjk

wka;¾ iïnkaO;dj, iómNdj yd fmdÿ wjYH;d fya;=fldgf.k ksrdhdifhka u ìysjk

tajdh' fïjdg wúêu;a lKavdhï ^Informal Groups& hkak o Ndú; jk w;r úêu;a

lKavdhï lsysmhl idudcslhska jqj o fuhg wh;a úh yels h'

²     úêu;a ixúOdkhla ;=< wúêu;a ixúOdk ìysfjk nj;a tajdfha l%shdldß;ajh wdh;kfha

meje;aug fukau j¾Okhg fya;=jk nj;a"  l<ukdlrejka úiska wjfndaO lr .; hq;=

h'  tu ksid u wúêu;a ixúOdkj, wruqKq ms<sn|j;a tajd  úêu;a ixúOdkfha wruqKq yd

iïnkaO jk wdldrh;a ms<sn| úuid ne,sh hq;= h'
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ksmqK;dj       12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu

i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'9 ( fufyhùfï ls%hdj,sh úuiñka  ta i|yd ;sìh hq;= kdhl;aj

,laIK ú.%y lrhs'

ld,Éfþo ( 04 hs'

bf.kqï m, (

² fufyhùfï ls%hdj,shg wod< ld¾h ,shd olajhs'

² fufyhùfï ls%hdj,shg we;=<;a ld¾hhla f,i kdhl;ajh w¾: olajhs'

² kdhl;ajfha wjYH;dj fmkajd fohs'

² úúO kdhl;aj ffY,Ska meyeÈ,s lrhs'

² kdhl;aj .=Kdx. ,ehsia;=.; lrhs'

² fok ,o isoaêhla weiqßka kdhl;aj ffY,s yd kdhl;aj .;s ,laIK úia;r

lrhs'

mdvï ie,iqï i|yd Wmfoia (

² úÿy,am;s;=ud úiska mdif,a § bgq lrkq ,nk ld¾h  isiqkaf.ka úuid m%o¾Yl

mqjrefõ ,shd olajkak'

tu ld¾h (

² kdhlhl= f,i lrkq ,nk ld¾h

²   ikaksfõok ld¾h

²    .=re $isiq fm,Uùu ^wNsfm%arKh& i|yd lrk ld¾h f,i fjka lr olajkak'

 ksoiqka (

²  kdhlhl= f,i lrkq ,nk ld¾h

² .=re isiq lghq;= wëlaIKh

² mdif,a m%Odk ;Srl f,i lghq;= lsÍu

² mdi,g meñfKk wuq;a;ka ms<s.ekSu

² m%;sM, ixj¾Ok jHdmD;s y÷kajd §u

² úoHd,hSh W;aijhkays m%Odkhd f,i fmkS isàu

²   ikaksfõok ld¾h

² WoEik /iaùu weu;Su

² .=re /iaùï weu;Su

² YsIH kdhl uKav, /iaùï weu;Su

² mdi,a ixj¾Ok iñ;sh weu;Su

² wNsfm%arK ld¾h

² YsIH j¾K m%odkh lsÍu

² .=re fiajd we.ehSu

² .=re $isiq iqNidOk fiajd iemhSu

² jdr úNd. m%:u" fojk" f;jk ia:dk ,nd.;a isiqka WoEik /iaùfï

§ we.hSug ,la lsÍu
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² fuu ish¨ u lghq;= isÿ lrkafka mdif,a mrud¾: yd wruqKq <`.d lr .ekSug wka

wh úúO ld¾hhkays ksr; lrùu i|yd nj;a" th fufyhùu f,i y÷kajk nj;a

fmkajd fokak'

my; ±lafjkafka jHdmdßlhka ;sfofkl== iïnkaO f;dr;=re we;=<;a isoaê ;=kls'

isoaê wxl 1

iuqÈ; rileú,s jHdmdrh

 iuqÈ; ;udf.a u rileú,s jHdmdrhla wdrïN lr id¾:l j lrf.k hkq ,nkafkls'

Tyq wdrïNfha isg u b;d lemùfuka" iajhx úkhlska yd nqoaêu;a j lghq;= l< nj;a

wd;au úYajdih;a" wêIaGdkh;a fuu ÈhqKqjg fya;= jQ nj;a iuqÈ; mjihs' jHdmdr

lghq;=j, § ;SrK .ekSug hg;a  ks,OdÍkaf.a woyia o ie,ls,a,g ,la lrñka

lghq;= lrk mqoaa.,hl= f,i" fiajlhkaf.a   fyd|  ys;  Èkd  f.k  wfkHdakH

ne|Sï j¾Okh jk wdldrhg lghq;= l< ksid  fujeks ÈhqKqjla ,nd we;s nj m%lg

h'

isoaê wxl 2

iuka; mdjyka jHdmdrh

 ;u iydhlhkaf.a woyia ie,ls,a,g fkdf.k ;udf.a u ;SrKj,g wkqj lghq;=

lrk mdjyka lïy,l ysñlrejl= jk iuka; jhdmdrh id¾:l lr .ekSug fndfyda

fjfyi uykais ù lghq;= lrhs'  Tyq iajhx úkhlska lghq;= lrk mqoa.,hl= jk

w;r u wka whg n,mEï lsÍfï yelshdjla  Tyq i;= j we;'  Tyq yeu úg u wjOdkh

fhduq lrkafka fiajlhkaf.ka ld¾h bgq lr .ekSug muKla nj;a" tys § we;s jk

fiajl wmyiqlï fyda ÿla .ekú,s fyda ms<sn| j ie,ls,a,la fhduq fkdlrk nj;a

tu wdh;kfha fiajlhkaf.a u;h hs'

    isoaê wxl 3

iÑkao we.¨ï ksIamdok jHdmdrh

 weÕ¨ï l¾udka;hla mj;ajdf.k hk iÑkao  ldhsl yd udkisl kSfrda. nj w.h

lrñka  ms%hckl  mqoa.,hl= f,i lghq;= l< ksid wo ;udf.a jHdmdrh ÈhqKq

;;a;ajhlg m;a lr .;a nj iÑkao mjihs'  tfia u  ;udf.a  lghq;=j,g  iydh

jkakkag  tu  ld¾hh bgq lsÍfï § by< ksoyila  ,nd  §  we;s nj;a" fiajlhka

ms<sn| jeä wjOdkhla fhduq lr wfkHdakH ne|Sï j¾Okh  lsÍu  fuu ÈhqKqfõ

ryi nj;a Tyqf.a iuld,Skhkaf.a u;h hs'

² Tnf.a lKavdhug ,enqKq  jHdmdßlhd ms<sn| isoaêh fyd¢ka wOHhkh lr tu

jHdmdßlhd i;= j we;s kdhl;aj .=Kdx. y÷kd .ekSug lKavdhï idlÉPdjla

fufyhjkak'

² tu idlÉPdfjka u;= lr .;a  jHdmdßlhd i;= kdhl;aj .=Kdx. ,ehsia;= .;

  lrkak'

² tu kdhlhd ms<ssn| j Tfí woyia olajkak'

² Tfí wkdjrK mka;shg bÈßm;a lrkak'
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² kdhlhka lghq;= lrk wdldrh wkqj úúO kdhl;aj ffY,s mj;sk nj fmkajd

       § id¾:l kdhlhl= ;=< ;sìh hq;= .=Kdx. o meyeÈ,s lr fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  ixúOdkfha mrud¾: yd wruqKq <Õ lr .ekSu fjkqfjka"  l<ukdlrejka ;u ;SrK

h:d¾:h;a njg m;a lr .ekSfï § Tjqka ilia l< ie,iqï l%shd;aul lrkq ,nk

mqoa.,hka wjYH lghq;= i|yd fhduq lsÍu;a" Tjqka ffO¾hj;a lrñka" Tjqkag iydh

§u;a" ;=<ska Tjqkag n,mEï lsÍfï l%shdj,sh fufyhùu f,i w¾:l:kh l< yels

h'

² fufyhùfï l%shdj,sh m%Odk ld¾h ;=klska iukaú; fõ'

² kdhl;ajh -  Leadership

² wNsfm%arKh -  Motivation

² ikaksfõokh - Communication

²  ixúOdkhl mqoa.,hka wruqKq lrd fhduq lsÍu i|yd wNsfm%arKh o" lKavdhula ;=<

idudðlhka tluq;= j lghq;= lsÍug fhduq lsÍu i|yd kdhl;ajh o" ish¨ lghq;=

iïnkaëlrKh i|yd ikaksfõokh o w;HjYH fõ'

²  kdhl;ajh ms<sn| ks¾jpk lsysmhla my; ±lafõ'

 ² “ixúOdkhl mrud¾: bgq lr .ekSu msKsi mqoa.,hkaf.a fyda lKavdhul fyda p¾hdj

flfrys n,mEï lsÍfï yelshdj kdhl;ajh hs' ”                        (Albert & Khedoorn)

² “ lKavdhï idudcslhkaf.a /lshdj,g iïnkaO lghq;=j,g uÕ fmkaùfï yd n,mEï

lsÍfï ls%hdj,sh kdhl;ajh hs' ”           (Stoner, Freeman & Gilbert)

²   ixúOdkfha ie,iqï yd ixúOdkfha hg;a ks,OdÍkaf.a yelshdjka  iïnkaO lrkq

,nkafka kdhl;ajh úiska h'  ta wkqj ixúOdkhlg kdhl;ajfha wjYH;dj my;

±lafjk lreKq uÕska fmkajd Èh yels h'

² ixúOdkfha ±lau" fufyjr" mrud¾: yd wruqKq idlaId;a lr .ekSu i|yd ieuf.a

il%sh odhl;ajh ,nd .ekSug

² by< ld¾h idOkh i|yd fiajlhka wNsfm%arKh lsÍug

² úúO wxY w;r isák fiajlhkaf.a úúO lghq;= iudfhdackhg

² ixúOdkfha úúO wxY iuÕ ikaksfõokh mj;ajd .ekSug

² wjYH m%ñ;Ska wkqj ixúOdkfha lghq;= md,khg

² wkq.dñlhkaf.a wd;au úYajdih yd udkisl Yla;sh ;yjqre lsÍug

²   kdhl;ajh yd l<ukdlrK kdhl;ajh f,i kdhl;ajh idlÉþd l< yels nj

fmkajd fokak'

²   kdhlfhl= yd l<ukdlrefjl= w;r we;s fjkialï fmkajd fokak'

²   kdhlfhl= f,i ms<s.ekSug iïmQ¾K úh hq;= wksjd¾h fldkafoais lsysmhls'
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² wkq.dñlhska msßila isàu

² ksYaÑ; wruqKla bgq lr .ekSu msKsi wkq.dñlhskag n,mEï lsÍug yels ùu'

²    wkq.dñlhd kdhlhd flfrys n,mEï lsÍug we;s Yla;shg jvd kdhlhdg wkq.dñlhska

flfrys n,mEï lsÍug yels ùu'

²   wkq.dñlhska ;u kdhlhd f,i Tyq ms<s.ekSu'

kdhl;aj ffY,s  ̂ Leadeship styles)

;u hg;a ks,OdÍkag n,mEï lsÍfï ls%hdj,sfha § kdhlhka lghq;= lrk wdldrh fjkia

jk w;r tu úúO yeisÍï rgd kdhl;aj ffY,s f,i y÷kajhs'  kdhl;aj ffY,s j¾. l<

yels mokï folla my;ska ±lafõ'

1' kdhlhd lghq;= lrk wdldrh wkqj

² taldêm;s kdhlhd -  Autocratic Leader

² m%cd;ka;%jd§ kdhlhd -  Democratic Leader

² ks¾ndOjd§ kdhlhd -  Laissez  Faire Leader

  2'    kdhlhdf.a p¾hd;aul rgdj wkqj

² ld¾h wNsuqL kdhl;ajh   -  Task Oriented Style& 

² fiajl wNsuqL kdhl;ajh  - Employee Oriented Style

² kdhlhd lghq;= lrk wdldrh wkqj (

² taldêm;s kdhlhd  (  wkq.dñlhkaf.a woyia ie,ls,a,g fkdf.k ;ks ;SrKj,g

wkqj lghq;= lrk kdhlhd taldêm;s kdhlhd fõ'

taldêm;s kdhlhd n,;, uOH.; j mj;ajd .kS' úOdk §u uÕska ld¾h

wkq.dñlhka ,jd bgq lrjd .kS' o~qjï ,eîu j<lajd .ekSu i|yd fiajlfhda tu

úOdkj,g lSlre j lghq;= lr;s' fiajlhkag n, lsÍfuka n,mEï lrk w;r"

fiajlhkaf.a jqjukdlï yd yeÕSïj,g jvd ksIamdokhg uq,a ;ek § lghq;= lrhs'

fudjqyq ;SrK .ekSu i|yd  ;u hg;a ks,OdÍka iyNd.S lr fkd.ks;s' ieu úg u

wkq.ukh lrkafka ;udf.a u l%uhls' wdh;kh mqrd tla ;SrKhla" blaukska ;SrK

.ekSu wjYH u wjia:djl § fuu ffY,sh fhda.H hehs lsj yelsh'

 ² m%cd;ka;%jd§ kdhlhd (

wkq.dñlhkaf.a woyia ie,ls,a,g ,la lr lghq;= lrk kdhlhd m%cd;ka;%jd§

kdhlhd h'

m%cd;ka;%jd§ kdhlhd n,;, úuOH.; lrhs'  fuu kdhlhd ;SrK .ekSfï §  ;u

hg;a  ks,OdÍka  iyNd.S lr .kshs' wruqKq  ks.ukh lsÍfï § yd jev  lsÍfï l%u

;SrKh lsÍfï § fiajl iyNd.s;ajh ,nd .ekSug lghq;= lrhs' fuys § my<

l<ukdldß;ajfhaa isák"  hg;a fiajlfhda o wNsfm%arKh ù" wka whf.a u;hg .re

lr;s' iduQysl ;SrK .kakd ksid tu ;SrK l%shd;aul lsÍu myiq jk w;r ish¨u

md¾Yaj w;r iduQysl ne|Sula we;s fõ'



43

DRAFT

 ² ks¾ndOjd§ kdhlhd (

² ld¾h bgq lsÍfï § wkq.dñlhkag by< ksoyila ,nd § we;s kdhlhd ks¾ndOjd§

kdhlhd fõ'

² fujeks  kdhlhka  ;SrK  .ekSu  i|yd  wkq.dñlhkag iïmq¾K ksoyi § we;'

fï kdhlhka  ;u  lKavdhu  flfrys  n,mEï  lrkafka  b;d wvqfjks'  wjYH

foa ;SrKh lsÍu;a" wjYH  foa  lsÍu;a  kdhlhdf.a  n,mEfuka  f;dr j isÿ fõ'

b;d by< m,mqreoaola yd ±kqula we;s úfYa{;d iys; wkq.dñlhska msßila we;s

wjia:djl fuu kdhl;aj ffY,sh jeo.;a fõ'

² kdhlhdf.a p¾hd;aul rgdj wkqj

 ²   ld¾h wNsuqL kdhl;ajh

 ² fuu kdhlhdf.a yeisÍu fhduq ù ;sfnkafkaa flfia fyda ksIamdokh jeä lr

.ksñka ld¾h id¾:l j lsÍug fõ' fiajlhkaf.a  jD;a;Sh ixj¾Okhg  fyda

Tjqkaf.a fm!oa.,sl ;Dma;shg fyda jvd jeä wjOdkhla fhduq  lrkafka  Tjqkag

mjrk ,o ld¾h bgq lrjd .ekSu flfrys h'  úúO o~qjï §fï ls%hdud¾. wkq.ukh

lrñka kdhlhd o Rcq f,i ld¾h lsßu yd iïnkaO fõ'

² fiajl wNsuqL kdhl;ajh (

² fujeks  kdhlfhda fiajlhka  md,kh  lsÍug  jvd  Tjqka wNsfm%arKh lsÍug jeä

wjOdkhla  fhduq  lr;s'  fiajlhka  iuÕ ñ;%YS,S"  úYajdijka; fuka u f.!rjdkaú;

in|;djla  mj;ajd .ks;s'  ;SrK .ekSfï § fndfyda úg fiajl iyNd.s;ajh ,nd

.ks;s'

    ² kdhlhd lghq;= lrk wdldrh wkqj fyda kdhlhdf.a p¾hd;aul rgdj wkqj fyda

        kdhlhka úúO whqßka j¾. l< o jvd;a iqÿiq kdhl;ajh l=ula o hkak úuid ne,Sfï

       § wjia:dkql+, kdhl;ajh hk ixl,amh mek ke.s we;'

       ²  wjia:dkql+, kdhl;ajh ^Situational Leadership&(

  ² l<ukdlrejd" kdhl;aj wjia:dj ̂ Leadership Situational & úêu;a wOHhkhlg

          ,la fldg ta ta wjia:djg iqÿiq kdhl;aj ffY,shla f;dard .ekSu fuys woyihs'

          ² kdhl;aj wjia:dj úêu;a wOHhkhlg Ndckh lsÍfï § l<ukdlref.a .;s

    ,laIK" wkq.dñlhskaf.a .;s ,laIK" ld¾hfha .;s ,laIK yd ixúOdkfha n,mEï

           hk idOl ;=<ska wjOdkhg ,la l< hq;= h'

² id¾:l kdhlhl= ;=< ;sìh hq;= kdhl;aj .=Kdx. lSmhla my; ±lafõ'

² ms%hckl nj

² Wiia fm!reI;aj ,laIK

² nqoaêu;a nj

² wd;au úYajdih

² ldhsl yd udkisl kSfrda. nj

² iajhx úkh

² wêIaGdkh

² lemùu
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ksmqK;dj 12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu

i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'10 ( fufyhùfï ls%hdj,sh id¾:l lr .ekSug wNsfm%arKh bjy,a

jk wdldrh fmkajd fohs'

ld,Éfþo ( 04 hs'

bf.kqï m, (

² fufyhqï ls%hdj,shg we;=<;a ld¾h f,i wNsfm%arKh w¾: olajhs'

² wNsfm%arKfha jeo.;alu fmkajd fohs'

² uQ,Huh wNsfm%arK l%u i|yd ksoiqka imhhs'

² uQ,Huh fkdjk wNsfm%arK l%u meyeÈ,s lrhs'

² f;dard.;a jHdmdr wdh;khl wkq.ukh lrk wNsfm%arK l%u úuid n,hs'

² fok ,o isoaêhla weiqßka wkq.ukh lrk wNsfm%arK l%u fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

² isiqka bf.kSug fm,Uùu i|yd foujqmshka wkq.ukh lrk ls%hdud¾. isiqkaf.ka

úuikak'

² isiqka bf.kSug fm,Uùu i|yd mdi, úiska wkq.ukh lrkq ,nk ls%hdud¾.

isiqkaf.ka úuikak'

² my; i|yka lreKq u;= lrñka idlÉPdjla fufyhjkak'

Wmfoia yd uÕ fmkaùï ,nd§u" mrudo¾YS pß;" fmd;am;a ,nd§u" ;Hd. m%odfkda;aij

meje;aùu" lS%vd W;aij meje;aùu" kdhl;ajh mejÍu" úNd. meje;aùu fïjd

uÕska isiqka wOHdmkhg fmd,Ujk nj idlÉPdfjka u;= lr .kak'

² fufia  isiqka  wOHdmkhg fhduq jk w;r u ta uÕska mdif,a wruqKq o bgq jk

nj meyeÈ,s lrkak'

² mka;sfha isiqka my; i|yka ls%hdldrlfuys fhdojkak'

² my; ls%hdldrlu uÕska fok ,o isoaêh isiqkag lshùug i,iajd tu isoaêfha

we;=<;a wNsfm%arK l%u isiqka ,jd wkdjrKh lr .kak'

iqmika fm!oa.,sl frday, g w¨f;ka meñKs udkj iïm;aa  l<ukdlre úiska tu

wxYfha fiajlhka wu;d lrk ,o l:dfjka fldgila my; ±lafõ'

  “ '''' ,nk  j¾Ifha  §  Tn;=uka,d fjkqfjka úYd, jev fldgila lsÍug  wm n,dfmdfrd;a;=

fjkjd'  Tn;=uka,df.a  wju jegqm  re' 20'000  olajd jeä lrkjd" w;sld, §ukd iy  m%ido

§ukd  l%udkql+, j  ,nd  §ug wm wdh;kh lghq;= lrkjd'  ta jf.a u Tnf.a mjqf,a

idudcslhka  fjkqfjka myiqlï tl;=jla ^packege& ,nd §ug fhdackd lr ;sfnkjd'
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 ta  uÕska  l=vd  orejka  i|yd Èjd iq/l=ï fiajdjla  fkdñf,a  iemhSug"  mjqf,a

flfkl=f.a  wikSm ;;a;ajhl § frday,a .dia;=fjka 50] la f.ùug" ksjdi ñ, § .ekSu

wdÈh i|yd wvq fmd<shg Kh ,nd §ug" j¾Ihlg ks, we÷ï folla wdh;kh úiska imhd

§ug;a n,dfmdfrd;a;= fjkjd' Bg wu;r j jd¾Isl wjqreÿ W;aijh yd úfkdao pdßld

ixúOdkh lsÍu;a l< hq;= j ;sfnkjd' wdh;khla f,ig wm n,dfmdfrd;a;= jkafka Tn

leue;af;ka" i;=fgka yd lemùfuka lghq;= lsÍfuka wdh;kfha  ÈhqKqj;a Tnf.a ÈhqKqqj;a

hk folu tljr i,id .ekSuhss''''”

² l:dj ;=< wka;¾.; uQ,Huh wNsfm%arK l%u iy uQ,Huh fkdjk wNsfm%arK l%u

f,i j¾. lrkak'

² fï wdldrhg ieu wdh;khla u ;u wruqKqq bgqlr .ekSu msKsi fiajlhska

fm,Uùu i|yd uQ,Huh yd uQ,Huh fkdjk l%u fhdod .kakd nj meyeÈ,s lr

fokak'

² Tn mdi, wdikakfha we;s jHdmdr wdh;khla ksÍlaIKh lsÍug i,iajd tu

jHdmdr wdh;kh wkq.ukh lrk wNsfm%arK l%u fudkjd ±hs úuid ne,Sug

isiqkag mjrkak'

úIh lreKq meyeÈ,s  lr .ekSug w;aje,la (

² “ ksYaÑ; b,lal <Õd lr .ekSu i|yd fiajlhka Woa§mkh lsÍfï  ls%hdj,sh

wNsfm%arKh hs' ”

           ú,shï iafldÜ ̂ William Scott&

² hï ixúOdkhl fiajdodhlhkaf.ka Wmßu odhl;ajhla iaj leue;af;ka yd

;Dma;sfhka ,nd .ekSu i|yd fiajh lsÍug fm,Uùu wNsfm%arKh f,i ye|skaúh

yels h'

²    fufyhùfï ls%hdj,shg we;=<;a ld¾hla f,i wNsfm%arKfha jeo.;alu my; ±lafõ'

² fiajl M,odhS;dj by< kxjd .; yels ùu'

² hym;a ld¾ñl iïnkaO;d jeä ÈhqKq ùu'

² jHdmdrfha lS¾;skduh by< hdu'

² fiajl m%jdis;dj wvq ùu'

² fiajlhkaf.a úfYaaI olaI;d j,ska yd l=i,;dj,ska m%fhdack ,nd .; yels ùu'

² iïm;aj,ska Wmßu m%fhdack ,nd .; yels ùu'

² wdh;kfha mrud¾: yd wruqKqq bgq lr .; yels ùu'

² ;Dma;su;a jQ fiajl msßila ìys ùu'

² iïm;a  kdia;sh wju ùu'

² Y%u msßjegqu wvq ùu'
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² fiajlhka jevg fmd,Ujd .ekSu i|yd úúO wNsfm%arK l%u wdh;k wkq.ukh

lrkq ,nhs'  fïjd m%Odk fldgia folla hgf;a j¾. l< yels h'

1'   uq,Huh wNsfm%arK l%u

2'   uQ,Huh fkdjk wNsfm%arK l%u

   ²    uQ,Huh wNsfm%arK l%u

² jegqma ^úúO jegqma l%u y÷kajd Èh yels h&

² fldgia ysñldß;ajh ,nd §u'

² m%ido §ukd  ,nd §u'

² Kh myiqlï ,nd§u'

² wdh;kfha ksIaamdÈ; iyk ñ,g ,nd §u'

        ²   ksIamdok Èß §ukd'

  ²   uQ,Huh fkdjk wNsfm%arK l%u

² fiajlhka mqyqKq lsÍu'

² Wiia ùï ,nd§u'

² /lshd iqrlaIs; nj we;s lsßu'

² fhda.H jev mßirhla we;s lsßu yd kùk WmlrK iemhSu'

² fi!LH myiqlï" ksjdi" wdydrmdk" ks, we÷ï ,nd §u'

² l<ukdlrKhg fiajlhka iïnkaO lr .ekSu'

² úfkdao pdßld" úfkdaod;aul jevigyka" l%Svd myiqlï ixúOdkh lsßu'

² fiajlhka we.hSu'

² iïudk msßkeóu'

        ²   fiajl iún, .ekaùu'
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ksmqK;dj       12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq  bgq lr .ekSu

i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'11 ( fufyhùfï ls%hdj,sh id¾:l lr .ekSug ukd ikaksfõokh

bjy,a jk wdldrh fmkajd fohs'

ld,Éfþo ( 03 hss'

bf.kqï m, (

² fufyhùfï ls%hdj,shg we;=<;a ld¾hla f,i ikaksfõokh w¾: olajhs'

² ikaksfõokfha jeo.;alu meyeÈ,s lrhs'

² ixúOdkhla  ;=< ikaksfõokh isÿ jk úúO wdldr úia;r lrhs'

² fok ,o isoaêhla weiqfrka ikaksfõokh isÿ jk úúO wdldr i|yd ksoiqka bÈßm;a

lrhs'

² úêu;a yd wúêu;a ikaksfõokh jHdmdr ikaksfõokfha § jeo.;a jk wdldrh

fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

²   wdh;k m%Odkhdf.a /iaùul § tla wdh;khl l<ukdlrejl= úiska lrk ,o my;

m%ldYh iafjÉPdfjka bÈßm;a jk isiqjl= ,jd mka;shg bÈßm;a lrkak'

²   ish¨ u isiqkag wjOdkfhka weyqïlka §ug Wmfoia fokak'

''wfma wdh;kfha ÈhqKqjg fya;=j wdh;kfha fiajlhka yd l<ukdlrejka w;r ukd

iïnkaO;djla mj;ajdf.k hdu hs'  fiajlhkaf.a woyia - fhdackdj,g yeu úg u

weyqïlka fokjd'  ta jf.a u fiajlhkag wjYH Wmfoia yd f;dr;=re;a yeu úg u wms

,nd fokjd'

tfia u wm wdh;kfha m¾fhaIK yd ixj¾Ok wxYfha isÿ lrk m¾fhaIK uÕska kj

ksIamdÈ; fuka u msßjeh wvq ksIamdok l%u wf,ú m%j¾Ok Wml%u wdÈh fufyhqï yd

wf,ú wxYj,g y÷kajd § fjf<| fmd< ;r.ldß;ajhg id¾:l j uqyqK §ug yels

  ù ;sfnkjd'

iuyr fõ,djg wdh;kfha lghq;= ms<sn| j ks¾kdñlj úúO mKsúv;a ,efnkjd'

;SrK .ekSu i|yd wm tajd;a fhdod .kakjd'''

²  m%ldYhg ijka §fuka isiqka ikaksfõokh lr .;a lreKq fudkjd ±hs isiqkaf.ka

úuid m%o¾Yl mqjrefõ ,shkak'

² fiajlhka yd l<ukdlrejka w;r ukd iïnkaO;djla we;s nj

² l<ukdlrejka fiajl woyiaj,g yd fhdackdj,g lka fok nj

² fiajlhkag wjYH f;dr;=re l<ukdlrejka úiska ,nd fok nj

² úêu;a j fuka u wúêu;a j o f;dr;=re o ,efnk nj
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² isiqka bÈßm;a l< lreKq ie,ls,a,g .ksñka my; lreKq biau;= jk fia idlÉPdjla

fufyhjkak'

² wdh;kfha úúO md¾Yaj w;r f;dr;=re yqjudre jk nj;a"

² tfia wdh;khla ;=< f;dr;=re yqjudre ùu ikaksfõokh f,i y÷kajk nj;a"

² l<ukdlrKfha § mqoa.,hka fufyhùfï ld¾hh i|yd ikaksfõokh w;HjYH

nj;a fmkajd fokak'

² fufyhùfï l%shdj,sfha ld¾hh f,i ikaksfõokh hkq l=ula ±hs y÷kajd"

fiajlhkaf.a woyia yd fhdackd by< l<ukdldß;ajhg ,eîu iy tu woyia yd

fhdackd wdh;kfha lghq;= i|yd fhdod .ekSu i|yd ikaksfõokh WmldÍ jk

wdldrh meyeÈ,s lrkak'

² wdh;kfha l<ukdlrejka úiska wdh;kfha jeo.;a f;dr;=re jdÑl j" ,sÅ; j  yd

úoHq;a wdldrhg fiajlhkag ,nd§u isÿjk nj;a meyeÈ,s lrkak'

² wdh;khl l<ukdldß;ajhg wúêu;a wdldrhg o f;dr;=re ,efnk w;r fuu

f;dr;=re o jeo.;a jk nj fmkajd fokak'

² wdh;khl ikaksfõokh isÿ jk wdldr meyeÈ,s lsÍfï § my; igyk wdOdr lr

.kak'

²     wdh;khl ikaksfõokh by< l<ukdlrKfha isg my<g fiajlhka f;la o"

fiajlhskaf.aisg by< l<ukdlrKh f;la o .,dhk nj;a" fuh wdh;kfha

úêu;a Oqrdj,sh Tiafia isÿ jk nj;a" fuh úêu;a ikaksfõokh nj;a" by< isg

my<g o" my< isg by<g o isÿjk nj;a wjOdrKh lrkak' tfia u fuu

ikaksfõokh wxY lSmhla we;s wdh;khl tu wxY w;r o isÿ jk nj meyeÈ,s

lrkak'

   m%Odk úOdhl ks,Odß

ksIamdok l<ukdlre

fiajlfhda

              fiajl woyia

weyqïlka §u

wf,ú l<ukdlre

m%j¾Ok l%u

fiajl

Wmfoia

fiajlhkag

,nd §u

m¾fhaIK yd

ixj¾Ok

l<ukdlre
kj ksIamdok

y÷kajd §u
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²  wúêu;a l%uhg isÿ jk ikaksfõokh o jeo.;a jk nj wjOdrKh lrkak'

²  iqÿiq mßÈ isiqka lKavdhï lr my; l%shdldrlfuys fhdojkak'

²  my; ±lafjkafka Tnf.a mdif,a ikaksfõokh isÿ jk wdldr lsysmhls'

²  úêu;a ikaksfõokh

²  wúêu;a ikaksfõoh

²  isria ikaksfõokh

²  ;sria ikaksfõokh

²  fuu ikaksfõok l%u w;=frka Tng ,efnk ikaksfõok l%uh flfrys wjOdkh

fhduq lrkak'

²  lKavdhï idlÉPdjla uÕska my; lreKq /ia lrkak'

²  ikaksfõok l%uh w¾: ±laùu

²  ikaksfõok l%u i|yd ksoiqka

²  mdi,g" wod< ikaksfõok l%ufha we;s jeo.;alu

²  Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² md¾Yaj folla fyda jeä .Kkla fyda w;r f;areï .; yels wdldrhg f;dr;=re yqjudre lr

.ekSu ikaksfõokh f,i ye|skafõ'

 ²   ikaksfõokfha jeo.;alu (

² wdh;kfha mrud¾: yd wruqKq  ia:dms; lsÍu i|yd ie,iqï ilia lsÍug

² wdh;kfha lghq;= ukd f,i ixúOdkh lsÍu i|yd

² ;SrK .ekSu i|yd wjYH f;dr;=re ,nd .ekSug

² udkj iïm;a l<ukdlrKh lsÍu i|yd

² wdh;kfha iuia; md,k lghq;= ls%hd;aul lsÍug

² wdh;kfha ish¨ ld¾hkays úksúo Ndjhla we;s lsÍug

² l<ukdlrejkaf.a tÈfkod lghq;=j,ska jeä m%udKhla ikaksfõokh yd ne|S mej;Su

 ² ixúOdkhla ;=< ikaksfõokh my; i|yka wdldrj,ska isÿ fõ'

²    isria ikaksfõokh

²  by< isg my<g

²  my< isg by<g

      ²    ;sria ikaksfõokh

  ²  isria ikaksfõokh hkq ixúOdk Oqrdj,sfhys by< isg my<g;a my< isg by<g;a

isÿ flfrkakd jQ ikaksfõokh hs'

²
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  ²   ixúOdk Oqrdj,sfha by< uÜgïj, isák l<ukdlrejkaf.a isg my< uÜgïj,

isák l<ukdlrejka  fyda  hg;a fiajlhka fyda f;la .uka lrk ikaksfõokh

by< isg my<g ikaksfõokh f,i y÷kajhs'

  ²  ikaksfõok Oqrdj,sfha my< uÜgïj, isák hg;a fiajlhkaf.a fyd a

l<ukdlrejkaf.a fyda isg by< úOdhlh f;la .uka lrk ikaksfõokh my< isg

by<g ikaksfõokh f,i y÷kajhs'

  ²  ;sria ikaksfõokh hkq wdh;khl lghq;= iïnkaëlrKh lsÍfï § fuka u" .eg¨

úi|Sfï § úúO fomd¾;fïka;= w;r" úúO jev lKavdhï w;r" iudk uÜgfï

;k;=re w;r isÿ jk ikaksfõokh hs'

  ²  úêu;a ikaksfõokh hkq ks, ixúOdk jHQyh ;=< .,dhk úksúo Ndjhla we;s

jd¾;duh iajrEmfhka isÿ jk ms<s.;a meyeÈ,s mKsúv yqjudre l%uh hs'  tkï by<

isg my<g" my< isg by<g yd ;sria j .,d hk l%udkql+, yd ixúê; ikaksfõokh

hs'  úêu;a ikaksfõokfha .,dhdu ixúOdk igyk uÕska úoHd udk fõ'

  ²  ks, ixúOdk jHQyhg ndysßka ks, jYfhka fkdms<s.kakd úksúo Ndjhla fkdue;s

j f;dr;=re .,d hdu uÕska isÿ jk ikaksfõokh wúêu;a ikaksfõokh f,i

ye|skafõ' ke;fyd;a úêu;a ikaksfõokhg wu;r j f;dr;=re yqjudre ùu wúêu;a

ikaksfõokh hs'  wúêu;a ikaksfõokh uÕska jHdmdr ixúOdkhlg jdis fuka u

wjdis o w;a fõ'

        jdis

          ²   úêu;a ikaksfõokhg jvd fõ.j;a ùu'

           ²  mqoa.,hkaf.a iudcSh yd udkisl wjYH;d bgq ùu'

           ²    ±k .ekSug b;d wmyiq  i;H f;dr;=re wkdjrKh lr.; yels ùu'

           ²  ;SrK .ekSug l,a ;shd iQodkï ùu'

       wjdis

     ²   fndfyda wi;H f;dr;=re ikaksfõokhg we;s wjldYh by< hdu'

     ²  jerÈ wjfndaOhla ,eîu'

     ²  lS¾;s kduhg ydks isÿ ùu'

  ²  wúêu;a ikaksfõokh ksid jHdmdr wdh;khlg .eg¨ l,a fõ,d we;s j wkdjrKh

lr .ekSug;a" we;eï .eg¨ i|yd ms<s;=re yd woyia o ±k .ekSug;a yelshdj ,efí'

tfia u wdh;khla ;=< isÿ jk uQ,H úIudpdr wdÈh wkdjrKhg;a wúêu;a

ikaksfõokfhka bvlv ie,fia'  úkh .eg¨ wdÈh wkdjrKh lr .ekSug o

yelshdj we;'
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ksmqK;dj       12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq  bgq lr .ekSu

i|yd l<ukdlrKfha wjYH;dj yd jeo.;alu fmkajd fohs'

ksmqK;d uÜgu 12'12 ( wfmalaIs; wruqKq bgq lr .ekSug md,kfha wjYH;dj yd

jeo.;alu úuihs'

ld,Éfþo ( 04 hs'

bf.kqï m, (

² md,kh hkak w¾: olajhs'

² md,k ls%hdj,sfha mshjr fm< .iajhs'

² md,k ls%hdj,sfha tla tla mshjr úia;r lrhs'

² md,k úê meyeÈ,s lrhs'

² md,k úê meyeÈ,s lsÍug ksoiqka imhhs'

² fok ,o isoaê weiqßka md,k úê meyeÈ,s lrhs'

mdvu ie,iqu i|yd Wmfoia (

² m,;=re îu ksIamdokh lr wf,ú lrk wdh;khl tla udihl ksIamdokh yd

wf,úh ms<sn| o;a; mka;s ldurfha m%o¾Ykh lrkak'

² fuu ksIamdok yd wf,ú wxYj,ska ,nd.;a o;a; isiqka iuÕ idlÉPd lrkak'

² ksIamdok wxYfha weia;fïka;=.;$b,lal ksIamdokh i;H ksIamdokh yd iudk nj

fmkajd fokak'

² fufia ùug n,mE fya;= isiqkaf.ka úuiñka m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka (

  ²   mqyqKqq fiajlhka isàu

  ²   wuqøjHj, iq,N;ajh

  ²   hka;% ksis mßÈ kv;a;= lsÍu

²     wf,ú wxYfha i;H wf,úh weia;fïka;=.;$b,lal wf,úhg jvd wvq ù we;s nj;a

tfia wvq ùug n,md we;s fya;= isiqkaf.ka úuid m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka (

  ² foaY.=K fjkiaùï

  ² fnodyeÍfï ud¾.j, ÿ¾j,;d

          ² rfÜ mej;s foaYmd,k jd;djrKh

wdh;k wxYh weia;fïka;=.; i;H
   tall tall

ksIamdok wxYh 5000 5000
wf,ú wxYh 4500 4200
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   ²  fï wdldrhg ljr fyda wdh;khl ie,iqï.; m%;sM, iuÕ i;H m%;sM, iei£fï §

fjkialï we;s úh yels nj;a tajd y\qkd f.k ksjerÈ lsÍug wod< l<ukdlrK  l%shdj,sh

md,kh f,i y÷kajk nj;a meyeÈ,s lr fokak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

my; i|yka jkqfha ksIamdok wdh;k ;=kl udi 2l ksIamdokhka ms<sn| ,o o;a;

lSmhls'

² fuu ksIamdok wdh;k ;=fkka Tng ,enqKq ksIamdok wdh;khg wod< o;a; Wmfhda.S

lrf.k my; lreKq wkdjrKh lr .kak'

² ckjdß udihg wod< j ksIamdokh yd  iïnkaO j we;s ù we;s úp,khka y÷kd

.kak'

² fmnrjdß udifha ksIamdokhg wod< j we;s ù we;s úp,khka y÷kd .kak'

² Tng ,enqKq ksIamdokhg wod< j úp,khka we;s ùug n,mE fya;= ,shkak'

² fuu úp,khka uÕyrjd .ekSug fhdod .; yels ls%hdud¾. fhdackd lrkak'

   ²  Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² wruqKq bgq lr .ekSu i|yd md,kh jeo.;a jk wdldrh olajkak'

²  ljr wdh;khl jqj o wfmalaIs; wruqKq lrd <Õd ùu i|yd ukd md,khla ;sìh hq;=

nj;a" msysgqjd .kakd ,o m%ñ;$b,lal lrd <Õd fkdjkafka kï thg n,mE fya;=

wkdjrKh lr f.k ksjerÈ lsÍï l< hq;= nj;a ;yjqre lrkak'

²  wdh;khla wruqKq lrd <Õd ùu i|yd .kq ,nk úúO ls%hdud¾. ms<sn| j iEu

wjia:djl u fidhd ne,sh hq;= nj;a th ls%hdj,sh wdrïN lsßug fmr" ls%hdj,sh isÿ

jk w;r;=r fuka u ls%hdj,sh wjidkfha o isÿ l< hq;= nj;a fmkajd fokak'

 ckjdß        fmnrjdß
                weia;fïka;==.; i;H weia;fïka;=.; i;H

ksIamdok tall ksIamdok ksIamdok      ksIamdok

 1' isis,a îu ksIamdok    10"000  9"000 12"000 12"000
   wdh;kh

 2' weÕ¨ï ksIamdok      50"000 50"000 55"000 50"000

   wdh;kh

 3' mdjyka ksIamdok     3"500  3"000  4"000  4"000
   wdh;kh

   ksIamdok wdh;k
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² isiqka iqÿiq mßÈ  lKavdhï lr my; ±lafjk bf.kqu i|yd fhdacs; Wmfoia ,nd

§ ls%hdldrlfï fhdojkak'

² my; ±lafjkafka jHdmdr wdh;k 3la iïnkaO isoaê 3 hs'

² “wreKs uqøKd,hfha ” hka;% ls%hd lrjkakka úiska ieu Èkl u WoEik uqøK lghq;=

wdrïN lsßug m%:u  hka;% ksis mßÈ ls%hd;aul fõ o" úÿ,s iemhqu ksis mßÈ isÿ fõ

o"  wjYH m%udKhg ,sysis f;,a mj;S o" wdÈ lreKq ms<sn| j fidhd n,kq ,efí'  óg

wu;r j uqøKhg wjYH lvodis yd ;Ska; j¾. wjYH m%udKfhka ;sfí ±hs fidhd

n,kq ,efí' ;dlaIKsl ks,OdÍyq o i;shlg jrla uqøK hka;%j, fhda.H;dj ms<sn|

j fidhd ne,Sula isÿ lr;s'

² “m%.;s nexl=fõ” ffoksl lghq;= isÿjk w;r;=r § nexl= l<ukdlre ;u

wdikfhka keÕsg f.dia  wdh;k mßY%h ksÍlaIKh lsÍu idudkH ;;a;ajhls'

 fujeks wjia:dj, §  È.= fmda,sï olakg we;akï" ;j;a ljqkagrhla újD;

lsÍï fyda w;sf¾l fiajlhka ljqkagrj, iyhg ,nd §u fyda isÿ lr;s'

.kqfokqlrejkaf.a wjYH;d bgq lsÍu iïnkaOfhka ks;ru fidhd n,k w;r ta

i|yd wjYH lghq;= tu wjia:dj, §u isÿ lrkq ,nhs'

² fm!oa.,sl m%jdyK fiajdjla mj;ajdf.k hk iqksu,a ;u jdykj, kv;a;= lghq;=

ksis mßÈ isÿ fkdlrk w;r Tyqf.a mqreoao jkafka ;u nia r: wdmodjg ,la jQ miq

wu;r fldgia fhdod w¨;ajeähd lsßu hs'  fï ksid Tyq uÕSkaf.a fodaI o¾Ykhg

,lajkjd fuka u wêl mdvq ,eîu ksid uQ,H ÿIalr;d j,g uqyqK §ug isÿj we;'

² Tng ,enqKq jHdmdr wdh;khg wod< isoaêh ms<sn| j wjOdkh fhduq lrkak'

² tu isoaêhg wod< j md,kh ld¾h isÿ lrk wdldrh y÷kd .kak'

² tu wdh;kh wkq.ukh lrk md,k l%uh i|yd iqÿiq kula fhdackd lrkak'

² fuu ls%hdms<sfj< wdh;kfha wruqKqq bgq lr .ekSu i|yd fldf;la ÿrg fhda.H

jkafka ±hs olajkak'

² Tnf.a wkdjrK mka;shg bÈßm;a lrkak'

by; isoaê wkqj (

² wreKs uqøKd,hh ksIamdok ls%hdj,sfha § md,kh i|yd wkq.ukh lrk je<elaùu

 ^bÈß fmdaIK md,kh& nj;a"

² m%.;s nexl=j ;u ffoksl ls%hdj,sfha § md,kh i|yd wkq.ukh lrk l%uh ls%hdj,s

md,kh ^iy.dó md,kh& nj;a"

²  iqksu,a ;u m%jdyK fiajfha lghq;=j, § md,kh i|yd wkq.ukh lrk l%uh

ksjerÈ lsÍu ^miq fmdaIK md,kh& nj;a meyeÈ,s lr fokak'

²  wdh;khl wruqKq bgq lr .ekSu i|yd md,kfha we;s jeo.;alu isiqka iuÕ idlÉPd

lrkak'
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úIh lreKq meyeÈ,s lsÍug w;aje,la (

² wdh;ksl i;H m%;sM," ie,iqï.; m%;sM, iuÕ ieie|Su;a" úp,k fjf;d;a tajd

y÷kdf.k ksjerÈ lsÍfï ls%hdud¾. .ekSu;a md,kh f,i ye|skaúh yels h'

² ixúOdkhl wfmalaIs; wruqKq yd m%ñ;s" i;H jYfhka <`.d lr f.k ;sfí o hkak

iy;sl lr .ekSu i|yd wkq.ukh lrk ls%hdj,sh md,kh f,i ye|skafõ'

² md,k ls%hdj,sfha jeo.;alu my; ±lafjk lreKq uÕska  fmkajd Èh yels h'

² ksIamdÈ;fha .=K;ajh wdrlaId lr .ekSu'

² msßjeh wju lr.; yels ùu'

² mqoa.,hka w;ska isÿ jk jerÈ wju lr .ekSug fyda Y=kH uÜgulg f.k taug

          fyda yels h'

² mßirfha fjkia ùug wkqj .e<emSug yelshdj ,eîu'

² wdh;kfha m%.;sh ksÍlaIKhg yd jerÈ ksjerÈ lr .ekSug yelss ùu'

² wdh;kfha ld¾h idOkh wfmalaIs; uÜgfï isÿjk nj ;yjqre lr .ekSug

yelsh'

² md,k ls%hdj,sfha mshjr my; ±lafjk wdldrhg fm< .eiaúh yels h'

² m%ñ;s ia:dms; lsßu

² ld¾hM, uekSu

² úp,k y÷kd .ekSu'

² m%;sl¾óh ls%hdud¾. .ekSu

² md,k l%shdj,sfha mshjr my; igyk uÕska o ±laúh yels h'

² wkd.; Èkhl § i;H m%;sM, iuÕ  ieie|Su i|yd ks¾Kdhl ms<sfh< lsÍu m%ñ;s

ia:dms; lsßu fõ'

m%ñ;s

ia:dms;

lsÍu

ld¾hM,

uekSu

ld¾hM, yd

m%ñ;s iudk

jkafka o@

m%;sl¾óh l%shdud¾.

.ekSu

lsisjla l<

hq;= ke;

ke;

Tõ
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² i;H jYfhka isÿ jk ld¾h idOkh uek ne,Su ld¾hM, uekSu fõ'

² i;H jYfhka isÿ jk ld¾h idOkh" m%ñ;s iuÕ iei|Sfuka úp,k y÷kd .ekSug

yels fõ'

² i;H m%;sM, m%ñ;s iu. ieif|a kï bka meyeÈ,s jkqfha ld¾h idOkh i;=gq odhl

nj h'

²  i;H m%;sM, yd m%ñ;s w;r úp,khla fõ kï yd tjeks úp,k wjdisodhl fõ kï"

tajd y÷kdf.k ksjerÈ lsÍug mshjr .; hq;= h'

² md,kh i|yd Ndú; lrk Ys,amSh l%u ^md,k úê& lsysmhla my; ±lafõ'

² je<elaùu$bÈß fmdaIK md,kh    - Feedforward control

² iy.dó$ls%hdj,s md,kh    - Concurrent control

² ksjerÈ lsÍu$miq fmdaIK md,kh   - Feedback control

²  wdh;khl bÈßfha § we;s úh yels wys;lr jQ m%;sM, we;s ùu yd thska wkd.;fha

ld¾h idOkhg we;súh yels ydks j<lajd .ekSu msKsi .kq ,nk md,kh bÈß

fmdaIK md,kh fõ'

      ksoiqka ( ²   hka;% ksjerÈ j kv;a;= lsßu yd l%shd;aul lsÍug fmr mÍlaIdj

²   fiajlhka mqyqKq lsÍu uÕska m%ùkhka njg m;a lsÍu'

²  wdh;khl jev lghq;= isÿ jk w;r;=r úp,khka j<lajd .ekSug .kakd ls%hdud¾.

iy.dó md,kh fõ'

 ksoiqka (   ² ksIamdok ls%hdj,sfha §  isÿ jk ;;a;aj md,kh'

                  ²  wNHka;r ú.Kk ls%hdj,sh'

     ²  f;d. md,kh'

²  wdh;khl wfmalaIs; ld¾h yd i;H ld¾hM, w;r we;s úp,k ksjerÈ lsÍfï

ls%hdud¾. .ekSu miq fmdaIK md,kh fõ' l%shdj,s isÿùfuka miq ta jk úg;a

wm.uk isÿ ù we;a kï tu wm.uk fidhd.;a jyd u tajd ksjerÈ flf¾' miq

fmdaIK md,k l%ufha § md,k ls%hdj,sh wdrïN lrkqfha wod< ld¾h wjidk ùu;a

iuÕ h'

 ksoiqka (   ² l¾udka; Yd,djl hka;%hla wls%h jQ miq" th h:d ;;a;ajhg m;a lr

.ekSu i|yd lghq;= lsÍu'

     ² úÿ,sh ldkaÿ ùula uÕska .sks .ekSula isÿ jQ úg úÿ,s ldkaÿjg úi÷ï

                      fiùu'
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ksmqK;dj      13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

odhl;ajh w.hhs'

ksmqK;d uÜgu 13'1 ( fufyhqï  l<ukdlrKfha jeo.;alu yd ld¾hNdrh úuihs'

ld,Éfþo ( 03 hs'

bf.kqï m, (

² fufyhqï ixl,amh y÷kajhs'

² fufyhqï l<ukdlrKh w¾: olajhs'

² fufyhqï l<ukdlrKfha jeo.;alu meyeÈ,s lrhs'

² fufyhqï l<ukdlrKfha ld¾h fm< .iajhs'

² fufyhqï l<ukdlrK ld¾h fjk fjk u fláfhka meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

² m%foaYfha mj;sk úúO jHdmdr isiqkaf.ka úuikak'  tajdfha kï m%o¾Yl mqjrefõ

igyka lrkak'  fiajd ksIamdok jHdmdr yd NdKav ksIamdok jHdmdr f,i jHdmdr

j¾. l< yels nj fmkajd fokak'

² fiajd ksIamdok jHdmdrj, yd NdKav ksIamdok jHdmdrj, fhojqï ksujqï njg m;a

lsÍu i|yd isÿ lrk l%shdldrlï  fufyhqï lghq;= f,i;a tu fufyhqï lghq;=

ie,iqï lsÍu" ixúOdkh lsÍu" fufyhùu  yd  md,khg wod< lghq;= fufyhqï

l<ukdlrKh f,i;a y÷kajk nj;a meyeÈ,s lrkak'

² jHdmdr wruqKq bgq lr .ekSug fufyhqï l<ukdlrKh jeo.;a jkafka flfia ±hs

meyeÈ,s lrkak'

²  fufyhqï ls%hdj,sh i|yd úúO iïm;a ^fhojqï& fhdojk nj;a tu iïm;a ksujqï

njg m;a lsÍfï l%shdj,sh mßj¾;k ls%hdj,sh f,i y÷kajk nj;a meyeÈ,s lr

fokak' mßj¾;k l%shdj,sfha § fhojqïj,g jákdlula tl;= ùfuka wjidk

ksIamdÈ;fha jákdlu jeä jk nj;a th tl;= l< w.h f,i y÷kajk nj;a my;

wdldrfha ksoiqka weiqfrka meyeÈ,s lr fokak'

      ksoiqka (

   fhojqï    ls%hdj,sh  ksuejqu

ueá $c,h$ ueá wekSu                  .fvd¿

Y%ñlhka $fmdarKqqj wÉpqj,g ±óu

        .fvd,a úh<Su

        ms,siaiSu

²  fufyhqï l<ukdlrK ld¾hhka  wkqms<sfj<ska fm< .iajd" tla tla fufyhqï
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l<ukdlrK ld¾hh fjk fjk u fláfhka  meyeÈ,s lr fokak'

² by; ksoiqk weiqßka fufyhqï l<ukdlrK ld¾hhkag wod< j isÿjk lghq;=

meyeÈ,s lrkak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ±lafjk ls%hdldrlfuys fhdojkak'

² my; i|yka ud;Dld foflka Tng ,enqKq ud;Dldj flfrys wjOdkh fhduq lrkak'

   ² fiajd ksIamdok jHdmdr

   ² NdKav ksIamdok jHdmdr

² Tng ,enqKq ud;Dldjg wod< jHdmdr myla y÷kd.kak'

² tu jHdmdr j¾. w;=frka tla jHdmdrhl isÿ lrk fufyhqï  lghq;= idlÉPdjlska

y÷kd .kak'

² Tn y÷kd.;a fufyhqï  lghq;= we;=<;a jk fia jHdmdrfha fhojqï ksujqï ls%hdj,sh

rEm igyklska olajkak'

² Tn f;dard .;a jHdmdrfha wruqKqq  bgq lr .ekSug fufyhqï l<ukdlrKh jeo.;a

jk wdldrh meyeÈ,s lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² ksIamdok ls%hdj,sh ;=< fhojqï ^iïm;a& ksujqï ^NdKav fyda fiajd fyda& njg

mßj¾;kh lsÍug wod< j isÿ lrk ish¨ lghq;= fufyhqï lghq;= f,i y÷kajhs'

² NdKav ksIamdok jHdmdrj, fuka u fiajd ksIamdok jHdmdrj, o fufyhqï lghq;=

isÿ fõ'

² NdKav ksmamdok jHdmdrj, uQ,sl jYfhka ksIamdokh lrkq ,nk iamDYH NdKav

(Tangible goods) h'

ksoiqka ( mdjyka" lsßmsá" isis,a îu

² fiajd ksIamdok jHdmdrj, ksIamdokh lrkq ,nkafka wiamDYH NdKav (Intangible

goods) h'

ksoiqka (  ffjoH fiajd" m%jdyK fiajd" rlaIK fiajd

² ixúOdkhl wruqKq  yd mrud¾: bgq lr .ekSu i|yd fufyhqï lghq;=" ie,iqï

lsÍu" ixúOdkh lsÍu" fufyhùu yd md,khg  wod< l<ukdlrK lghq;= iuQyh

fufyhqï l<ukdlrKhg wh;a fõ'

² ta wkqj fufyhqï l<ukdlrKh" ksIamdok bxcsfkarelrKh" ksIamdok ie,iqïlrKh"

øjH ñ, § .ekSu" ksIamdok md,kh" m¾fhaIK yd ixj¾k hk l%shdldrlï fufyhùu

yd kshdukh lsÍu wka;¾.; ixlS¾K l<ukdlrK l%shdoduhla f,i  ye|skajsh

yels h'

² wdh;khl wruqKq yd mrud¾: bgq lr .ekSu i|yd fufyhqï l<ukdlrKh odhl

jk w;r" iïm;a ̂ fhojqï& Wmfhda.S lrf.k  by< .=K;ajfhka hq;a NdKav yd fiajd

ksIamdokh lsÍu fufyhqï l<ukdlrKfha uQ,sl ld¾hh fõ'
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fufyhqï l<ukdlrKfha jeo.;alu (

² by< .=K;ajhlska hq;a NdKav yd fiajd ksIamdokh l< yels ùu'

² fufyhqï ls%hdj,sfha ld¾hlaIu;dj yd iM,odhS;dj jeä lr .; yels ùu'

² ksIamdok msßjeh wju lr .; yels ùu yd ,dNh jeä lr .; yels ùu'

² f.da,Sh jHdmdr mßirh ;=< ;r.ldß;ajhg id¾:l j uqyqK §ug yels ùu'

² kjH;dfjka hqla; j NdKav yd fiajd y÷kajd Èh yels ùu'

² iudc j.lSï ksis f,i bgq lsÍfuka jHdmdrfha j¾Okhg fukau rfÜ ;srir

           ixj¾Okhg o odhl;ajhla

            ,nd §ug yels ùu'

² fhojqï ksuejqï njg m;a lsÍfï ls%hdj,sh mßj¾;k ls%hdj,sh f,i ye|skafjk w;r

th my; ±lafjk igykska ±laúh yels h'

² mßj¾;k ls%hdj,sfha úúO wjia:dj, § fhojqïj,g jákdlula tl;= ùfuka

ksIamdÈ;fha jákdlu jeä jk w;r th tl;= l< w.h f,i y÷kajhs'

kso (  weÕ¨ï ksIamdokfha § frÈ lemSu" ueiSu" ueoSu" weisÍu hk wjia:d miqlr

            weÕ¨ï njg m;a l< miq tys w.h fhojqïj, w.hg jvd jákdlula .kS'

² fufyhqï l<ukdlrKhg wh;a ld¾h my; mßÈ ±laúh yels h'

² ksIamdok bxcsfkarelrKh - Production Engineering

² ksIamdok ie,iqïlrKh - Prodcution Planning

² øjH ñ, § .ekSu - Purchasing

² ksIamdok md,kh - Prodcution Controling

² m¾fhaIK yd ixj¾Okh - Research and Development

ksIamdÈ;
^NdKav yd
fiajd &

 fhojqï      mßj¾;k ls%hdj,sh         ksuejqu

N+ñh    ksIamdok l%shd mámdá
Y%uh    wkq.ukh lsÍu
m%d.aOkh    ksIamdok l%u ;SrKh lsßu
jHdjidhl;ajh    wjYH m%udKhg iïm;a fhoùu

   ;dlaIKsl ±kqu fhdod .ekSu
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² ksIamdok l%shdj,sh" wjYH hka;%d.dr iy hkaf;%damlrK" ksIamdok ld,igyk" wjYH

øjH" wjYH øjHj, m%udKh yd .=K;ajh wdÈh ;SrKh lsÍu" ksIamdok bxðfkarelrKh

fõ'

²  lsishï ksIamdok wdh;khl ksYaÑ; wkd.; ld,mßÉfþohla ;=< l=uk NdKav yd

fiajd flfia ksIamdÈkh l< hq;= o"  fldmuK ksIamdokh l< hq;= o"  ljr Èkl

ksIamdokh l< hq;= o hkak ms<sn|j mq¿,aj lrkq ,nk lghq;= ksIamdok ie,iqïlrKh

fõ' tfiau ksIamdok ie,iqïlrKh uÕska ìysflfrk j¾;udkfha ys;du;d ilia

lrkq ,nk jevms<sfj, ksIamdok ie,iqï f,i ye|skafõ'

²  tfia ilia lrkq ,nk  ksIamdok ie,iqï flá ld,Sk ksIamdok ie,iqï yd È.=

ld,Sk ksIamdok ie,iqï f,i j¾. flf¾'

²  kshñ; øjH wjYH m%udKfhka" wjYH wjia:dfõ §" wju msßjehlska hq;= j  imhd

.ekSu øjH ñ, § .ekSu hs'

²  ksIamdok bxcsfkarelrKh iy ksIamdok ie,iqïlrKh wkqj ia:dms; fldg we;s

b,lal <Õd lr .kafka o" hkak fidhd ne,Su yd tfia fkdjk úg ta i|yd wjYH

m%;sl¾óh l%shdud¾. ;SrKh lsÍu ksIamdok md,kh hgf;a isÿ fõ'

²   hdka;%sl md,kh" f;d. md,kh" ;;a;aj md,kh" msßjeh md,kh wdÈh ksIamdok

md,khg wh;a fõ'

²   mj;akd ksIamdÈ;h ms<sn| j;a" ksIamdok ls%hdj,sh ms<sn| j;a kj ksIamdok ie,iqï

ms<sn| j;a f;dr;=re talrdYs lsÍu yd tajd jeä ÈhqKq lsÍu m¾fhaIK yd ixj¾Okh

f,i ye|skafõ'



60

DRAFT

ksmqK;dj      13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

odhl;ajh w.hhs'

ksmqK;d uÜgu 13'2 ( NdKav ksIamdok l%u úuid n,ñka fhda.H ksIaamdok l%uhla

fhdackd lrhs'

ld,Éfþo ( 08 hs'

bf.kqï m, (

² ksIamdok l%u hkak w¾: olajhs

² ksIamdok l%u j¾. lrhs

² tla tla ksIamdok l%uh meyeÈ,s lrhs

² tla tla ksIamdok l%ufha ys;lr yd wys;lr ,laIK fmkajhs'

² mj;sk ksIamdÈ;hla i|yd Ndú; jk ksIamdok l%uh fmkajd fohs'

² ksIamdok l%uhla f;dard .ekSfï §  wjOdkh fhduq l< hq;= lreKq ,ehsia;=.; lrhs'

² fok ,o ksIamdÈ;hla i|yd iqÿiq ksIamdok l%uhla fhdackd lrhs'

² lïy,a msßh; ie,eiaul wjYH;dj fmkajd fohs'

² lïy,a msßh; ie,iqï j¾. meyeÈ,s  lrhs'

mdvï ie,iqï i|yd Wmfoia (

my;  ±lafjkafka ieKm;a lsysmhls'

^1&  ukd,shkag we÷ï ueiSu  ^2&  fílß ksIamdok      ^3 &  isis,a îu ksIamdokh

²  tla tla ieKm;a isiqkag m%o¾Ykh lrñka my; f;dr;=re úuikak'

² ukd,shkag we÷ï ueiSfï § ksIamdolhd l%shd lrk wdldrh

² fílß ksIamdolhl= ksIamdokfha § l%shd lrk wdldrh

² isis,a îu ksIamdokh lrkakl= ksIamdokfha È l%shd lrk wdldrh

²  isiq ms<s;=re ie,ls,a,g .ksñka my; lreKq meyeÈ,s lr fokak'

²   we;eï ksIamdolhka ksIamdokh isÿ lrkq ,nkafka weKjqula ,enqKq miq nj;a"

we;eï ksIamdolhka úiska wLKav j ksIamdokh isÿ lrkq ,nk nj;a" we;eï

ksIamdolhka iudk ksIamdok ldKavhla ̂ iuQyhla& ksIamdokh lrk nj;a meyeÈ,s

lrkak'

²   ta wkqj ksIamdokh isÿ lrk wdldrh wkqj weKjqug ksIamdokh" ldKav ksIamdokh

yd m%jdy ksIamdokh jYfhka ksIamdok l%u ;=kla mj;sk nj ksoiqka weiqfrka

meyeÈ,s lr fokak'
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my; lreKqq u;= lrñkaa idlÉPdjla fufyhjkak'

² NdKavhla fyda fiajdjla fyda ksIamdokh lsÍfï l%uh ;SrKh lsÍfï §  úúO idOl

i,ld n,k nj;a tla tla ksIamdok l%uh ;SrKh lsÍfuka miq j msßh; ie,eiaula

ilik nj;a WodyrKhla uÕska meyeÈ,s lrkak'

kso(  ukd,shka i|yd we÷ï uik ia:dkhl msßh; ie,eiau ieliSfï § ñkqï .kakd

ia:dkh" we÷ï lmk ia:dkh" uyk hka;% ia:dmkh lr we;s ia:dkh yd ñïug

.e<fma oehs  n,k ia:dkh ^fiton& wdÈh ;SrKh lrñka th ilik nj'

²  isiqka iqÿiq mßos lKavdhï lr my; ls%hdldrlfï fhdojkak'

     ²  my; ksIamdok l%u w;=ßka Tng ,enqKq ksIamdok l%uh flfrys wjOdkh fhduq

 lrkak'

 1'   weKjqug wkqj ksIamdokh$ld¾h ksIamdokh

 2'   ldKav ksIamdokh

 3'   m%jdy ksIamdokh

² Tng ,enqKq ksIamdok l%uhg wkqj" ksIamdokh lrkq ,nk ksIamdos; ,ehsia;=jla

,shkak'

² tu ksIamdos; i|yd Tng ,enqKq ksIamdok l%uh u fhdod .ekSug fya;= olajkak'

² Tng ,enqK ksIaamdos; l%ufha ys;lr yd wys;lr ,laIK ,ehsia;=.; ;rkak'

² Tnf.a wkdjrK mka;shg bÈßm;a lrkak'

² lïy,a msßh; ie,eiaula hkq l=ula ±hs y÷kajd" lïy,a msßh; ie,eiaul wjYH;dj;a"

msßh; ie,iqï úúO whqßka j¾. l< yels wdldrh;a meyeÈ,s lr fokak'

úIh lreKqq meyeÈ,s lr .ekSug w;aje,la (

²   ksIamdok wdh;khla úiska ksIamdokh  isÿ lrkq ,nk  úúO wdldr  ksIamdok l%u

f,i ye|skaúh yels h'

² ksIamdok l%u my; ±lafjk wdldrhg j¾. l< yels h'

² ld¾h ksIamdokh $weKjqug ksIamdokh - Job Prodcution

² ldKav ksIamdokh - Batch Prodction

² m%jdy ksIamdokh  - Flow Production

ld¾h ksIamdokh

² wdrïNfha isg wjidkh f;la u tla whs;uhla ksIamdokh flfrk w;r

.kqfokqlrejl=f.a ksYaÑ; weKjqula u; j¾;udk b,ä u mokï lr ksIamdokh isÿ

lsÍu ld¾h ksIamdokh hs'
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ksoiqka (

   ²  ukd,shlg ux., we÷ï ueiSu'

² Wmka Èkhla i|yd flala tlla ks¾udKh lsÍu'

² mqoa.,hl=f.a wjYH;dj wkqj ksjdi ie,iqula ks¾udKh lsÍu'

  ² ld¾h ksIamdokfha ys;lr ,laIK

²   .kqfokqlref.a wjYH;d yd  jqjukd wkqj ksIamdokh isÿ flf¾'

²   mdßfNda.sl ;Dma;sh by< uÜgul mj;ajd .; yels ùu'

²   weKjqu u; ksmojk neúka fjf<| fmd< wjodkula fkdue;s ùu'

² ld¾h ksIamdokfha  wys;lr ,laIK

²    msßjeh by< ùu'

²    iEu úg u l=i,;d iys; mqyqKq fiajlhka wjYH ùu'

²    úfYaI WmlrK yd fuj,ï wjYH ùu'

²    fjf<| fmd< uq,a lr f.k ksIamdokh isÿ fkdùu'

² ldKav ksIamdokh

²    tla jrlg tl iudk NdKav iuQyhla ksIamdokh lrhs' wLKav l%shdj,shlska

ksIamdkh lrkq ,nk w;r fndfydÿrg iajNdjh w;ska tl iudk jqj o ldKavfhka

ldKavhg fhdod .kakd wuqøjH" Y%uh" m%udK" j¾. yd meh .Kk fjkia úh yel'

ksoiqka  ( ²   fílß ksIamdokh

²   fmr mdi,a <uhskag ks, we÷ï ueiSu

²   ldKav ksIamdokfha  ys;lr ,laIK

² ldKavfhka ldKavhg ksIamdÈ;fha ksudj fjkia l< yels ùu'

² idfmalaI j úYd, f;d. jYfhka ksIamdokh l< yels ùu ksid msßjegqu by< hdu'

² weKjqï ksIamdokhg idfmalaI j tall msßjeh wvq ùu'

²   ldKav ksIamdokfha wys;lr ,laIK

² ldKavfhka ldKavhg hka;% yd WmlrK kej; ieliSug isÿ ùu ksid msßjeh

jeä ùu'

² m%jdy ksIamdokhg idfmalaI j tall msßjeh jeä ùu'

² m%jdy ksIamdokhg idfmalaI uyd mßudK msßueiqï wvq ùu'

² m%jdy ksIamdokh

²   tl u j¾.hl NdKavhla wLKav j" f¾Çh j .,d hk wdldrhg úYd, tall

    m%udKhlska wkd.; b,a¨u mokï lr ksIamdokh lsÍu m%jdy ksIamdokh hs'

ksoiqka  ( ²  isis,a îu ksIamdokh

²  fudag¾ r: ksIamdokh
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²    m%jdy ksIamdokfha ys;lr ,laIK (

² uyd mßudK msßueiqï ksid tall msßjeh wvq ùu'

² fndfyda úg ksIamdok m%jdyh md,kh lsÍug wjYH fiajl ixLHdj wvq ùu'

² kùk ;dlaIKh myiqfjka fhdod .; yels ùu'

²   m%jdy ksIamdokfha wys;lr ,laIK (

² úYd, wdfhdackhla wjYH ùu ksid uQ,H ÿIalr;d u;= ùu'

² l,ska ;SrKh lrk ,o ms<sfj<lg wkqj ksIamdokh isÿjk neúka kuHlrKh

wmyiq ùu'

² fjf<|fmd< wjodkulg uqyqK §ug isÿ ùu'

²    ksIamdok l%u tlsfklska fjkia jk wdldrh my; ±lafjk mßÈ ±laúh yels h'

ksIamdok l%u

 ²   ksIamdok l%uhla f;dard .ekSfï § wjOdkh fhduq l< hq;= lreKq

² ksIamdÈ;fha iajNdjh

² fjf<| fmd< m%udKh

² fhdod .kakd ;dlaIKh yd wjYH WmlrK

² ±ßh hq;= msßjeh

² ñ, § .ekSfï rgdj ^ksrka;r j o $ b|ysg o &

² iïm;a ,nd .ekSfï myiqj

²      ld¾hlaIu ksIamdok ls%hdj,shla ilia lsÍu i|yd wjYH fN!;sl myiqlï  tkï

ld¾h uOHia:dk" øjH" hka;% WmlrK" iydh fiajd"  wdÈh ie,iqï lsÍu lïy,a msßh;

ie,iqï lsÍu f,i ye|skaúh yels h'

   ks¾Kdhlh ld¾h ldKav m%jdy

ksIamdokh ksIamdokh ksIamdokh

 1' ksuejqï mßudKh b;d my< h uOHu m%udKh fõ b;d úYd, h
    Volume of Output

 2' kasIamdÈ;  fm< úúO h lSmhla muKs tlla muKs
    Product range

 3' ksIamdok ls%hdj,sfha kuH hs idudkH hs wkuH hs
   kuHYS,S nj
     Flexibility of Production
      Process

 4' ksmoùu weKjqug o weKjqulg h weKjqïj,g iy úYd, f;d.
    f;d. i|yd o l=vd f;d. jYfhks jYfhks
    Make to order or
      for sale
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²   lïy,a msßh; ie,eiaul wjYH;dj my; ±lafjk lreKq uÕska fmkajdÈh yels h'

²  øjH yd hka;% Ndú; lsÍfï ld¾hlaIu;dj j¾Okh ùu'

       ² bvlvj,ska Wmßu m%fhdack .ekSug yels ùu'

² øjH Ndú; lsÍfï msßjeh wvq lr .; yels ùu'

² øjH yd fiajlhka p,kh ùfï § we;s jk ndOd wju ùu'

² wk;=re wju ùu'

² ikaksfõokh" iudfhdackh yd iqmÍlaIKh myiq ùu'

² fiajlhkaf.a Ñ;a; ffO¾h by< hdu'

² ld,h ukd f,i l<ukdlrKh lr .ekSug yels ùu'

   ² lïy,a msßh; ie,iqï j¾. my; ±lafjk wdldrhg j¾. l< yels h'

² ls%hdj,s msßh;    - Process Layout

² ksIamdÈ; msßh;    - Product Layout

² l=á msßh;    - Cellular Layout

² ia:djr ia:dkSh msßh; - Fixed - Position Layout

ls%hdj,s msßh; (

ksIamdok ls%hdj,sfha tla wÈhrla iïmq¾K lsÍug wjYH ish¨ foa tla ia:dkhl isÿ jk

wdldrhg msßh; ms<sfh< lsßu ls%hdj,s msßh; f,i ye|skaúh yels h'  fuys § iudk ld¾hl

kshqla; fiajlfhda tl ia:dkhl ia:dk.; lr;s' ksIamdok l%shdj,sh jgd ld¾hka .,d hk

wdldrhg ie,iqï lrhs'

ksoiqka ( .Dy NdKav ksIamdok l¾udka; Yd,djl msßh; ie,iqï lsÍu

ksIamdÈ; msßh; (

iuia; ksIamdok ls%hdj,sh tla ld¾h ia:dkhlska B<Õ ld¾h ia:dkhg f¾Çh j wkqms<sfj,g

.,d hk wdldrhg msßh; ilia lsÍu ksIamdÈ; msßh; fõ'

ksoiqka  ( fudag¾ r: ksIamdok wdh;khl msßh; ie,iqï lsÍu'

l=á msßh; (

ksIamdok ls%hdj,sfha § tl iudk hka;% yd úIu hka;% fjk fjk u l=áj, iú lr ksIamdok

lghq;= .,d hk wdldrhg isÿ lsÍu i|yd msßh; ie,iqï lsÍu l=á msßh; fõ'

ksoiqka  ( we`.¨ï lïy,l msßh; ie,iqï lsÍu'

ia:djr ia:dkSh msßh; (

wuqøjH" Y%uh" n,h" WmlrK wdÈ fhojqï ksIamdokh isÿ lrk ia:dkhg u f.keú;a ksIamdokh

isÿ lsÍu i|yd ms<sfh< lrk msßh; ia:djr ia:dkSh msßh; fõ'

ksoiqka ( f.dvkeÕs,s bos lsÍu'
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ksmqK;dj     13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha
odhl;ajh w.hhs'

ksmqK;d uÜgu 13'3 ( uq¿ wdodhu yd  uq¿ msßjeh  .<mñka iuÉfþok ,laIH
.Kkh lrhs'

ld,ÉfÊo ( 06 hs'

bf.kqï m, (

² uq¿ msßjeh meyeÈ,s lrhs'

² msßjeh ia:djr msßjeh yd úp,H msßjeh f,i j¾. lrhs'

² tla tla msßjeh j¾.h i|yd ksoiqka imhhs'

² uq¿  wdodhu hkak meyeÈ,s lrhs'

² iuÉfþok ,laIH hkak meyeÈ,s lrhs'

² iólrKh weiqfrka iuÉfþok ,laIH .Kkh lrhs'

² fok ,o f;dr;=re weiqfrka iuÉfþok ,laIH m%ia;drh we| meyeÈ,s lrhs'

² iuÉfþok ,laIH ú.%yfha m%fhdack ,ehsia;= .; lrhs'

² fok ,o f;dr;=re weiqfrka tallhl odhlh" iuÉfþok ,laIHfha tall .Kk yd

    jákdlï .Kkh lrhs'

² m%ia;dr weiqßka iuÉfþok ,laIH ,nd .kshs'

² iuÉfþok ,laIH ú.%yfha iSud meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

² ,S nvq  ksIamdokh lrk wdh;khla u;lhg kÕd .kakd f,i isiqkag Wmfoia

fokak'

² ,S i|yd msßjeh" f.dvkeÕs,s l=,S" fmd,sIa" jdksIa wdÈhg msßjeh"  jvq ld¾ñl jegqm"

uqrlre jegqma" úÿ,s .dia;=" jßmkï .dia;= wdos jYfhka '

² isiqka úiska bÈßm;a lrk ,o msßjeh whs;u m%o¾Yl mqjrefõ ,shd olajkak'

² m%o¾Yl mqjrefõ ,shd ±lajQ msßjeh whs;u lsishï mokula u; j¾. l< yels ±hs

isiqkaf.ka úuikak'

² isiqkaf.a mokï ie,ls,a,g f.k" ,S nvq ksIamdokh l< o" fkdl< o ±ßug isÿjk

msßjeh whs;u yd ,S nvq ksIamdokh lrkafka kï muKla oeÍug isÿjk msßjeh

whs;u f,i my; mßÈ j¾. lr olajkak'

,S nvq ksIamdokh fkdl< o ,S nvq ksIamdokh lrkafka
±Íug isÿjk msßjeh kï muKla oeÍug isÿjk msßjeh

f.dvke.s,s l=,sh ,S i|yd úhoï

úÿ,s .dia;= fmd,sIa" jdksIa wdÈhg msßjeh
jßmkï .dia;= jvq ld¾ñl jegqm

uqrlre jegqma
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² ,S nvq ksIamdokh fkdl< o oeÍug isÿjk msßjeh ia:djr msßjeh f,i y÷kajd

fokak'

² ,S nvq ksIamdokh lrkafka kï muKla oeÍug isÿjk msßjeh úp,H msßjeh f,i

y÷kajd fokak'

² ia:djr msßjeh yd úp,H msßjeh y÷kd .ekSu i|yd my; ls%hdldrlfuys fhdojkak'

      ² my; i|yka jkafka ksIamdok jHdmdr folls' tajdhska Tn lKavdhug

         ,efnk jHdmdrh flfrys wjOdkh fhduq lrkak'

²    íf,dla .,a ksIamdok jHdmdrhla

   ²    we.¨ï ksAIamdok wdh;khla

²    Tng ,enqKq jHdmdrfha ia:djr msßjeh whs;u 2la y÷kd f.k ,shkak'

²    Tng ,enqKq jHdmdrfha úp,H msßjeh whs;u 2la y÷kd f.k ,shkak'

²    wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

²  ia:djr msßjeh yd úp,H msßjeh hk foflys tl;=j uq¿ msßjeh f,i y÷kajk nj

isiqkag meyeÈ,s lrkak'

²  isiqka lKavdhï lr my; l%shdldrlfuys fhdojkak'

² my; i|yka isoaêj,ska Tfí lKavdhug ,efnk isoaêh flf¾ wjOdkh fhduq

lrkak'

lKavdhu -1 ^we`.¨ï ksIamdokh&

íÆ ´Ika weÕ¨ï wdh;kfha  udisl we.¨ï ksIamdokh tall 100ls'  lïy,  mj;ajd

f.k hk f.dvkeÕs,a, i|yd udisl .dia;=j re' 30000$-ls' tl we÷ula ueiSug fiajl

l=,sh  re' 200$-la o"  weÕ¨ï ksmoùug frÈ ñ, § .ekSu i|yd   re' 50000la o" kQ,a ñ,

§ .ekSu i|yd re' 12"500$-la jeh fj;ehs weia;fïka;= lr we;'  ksIamdok tallhla

wf,ú lsÍug n,dfmdfrd;a;= jkafka ,nkafka  re' 1750$-lg h'

  lKavdhu -2 ^isfuka;s íf,dla .,a ksIamdokh&

  È¨ï ì,av¾ia iud.u ksmojk íf,dla .,l  weia;fïka;=.; úl=Kqï ñ,  re' 50$- ls'

udisl j íf,dla .,a ksmoùug isfuka;s i|yd re' 15000$-la o" fiajl jegqma íf,dla .,a

100la i|yd re' 1000$-jehla fj;ehs o je,s ñ, § .ekSug re' 12000$-la jeh fj;ehs o

wfmalaId lrhs' wfmalaIs; udisl íf,dla .,a ksIamdok tall .Kk 1200la jk w;r

l=,shg .;a hka;%h i|yd udisl .dia;= f,i re' 13000$-la f.ùug wfmalaIs; h'
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lKavdhu -3 ^ueá n÷ka ksIamdokh &

  w,xldr ueá n÷ka ksmoùfï wdh;kfha udisl j ksIamdok lghq;= i|yd ñ,g .;a ueá

i|yd  re' 25'000$-la o" ;Ska; i|yd re' 5000$-la o" fmd,sIa øjH i|yd ;j;a re' 6000$-la

o jeh fj;ehs wfmalaId lrhs'  wdh;kh udisl  j ksmoùug  n,dfmdfrd;a;= jk ueá

n÷ka ixLHdj 250ls'  ueá n÷kl úl=Kqï ñ, re' 500$-ls'  ;j o lïy, mj;ajdf.k hk

f.dvkeÕs,a, i|yd udisl j re' 28000$-l  .dia;=jla o f.jd we;'  ksmojk ueá n÷ka

100la i|yd fiajlhd fjkqfjka re' 10 000$- �la  jeh lrhs'

² wod< jHdmdrfha úp,H msßjeh fjka lr y÷kd f.k" uq¿ úp,H msßjeh .Kkh
lrkak'

² wod< jHdmdrfha ia:djr msßjeh fjka lr y÷kdf.k" uq¿ ia:djr msßjeh .Kkh
lrkak'

² wod< ld,ÉfÊofha uq¿ msßjeh .Kkh lrkak'

² wod< jHdmdrfha wod< ld,ÉfÊofha uq¿ wdodhu .Kkh lrkak'

² wod< ld,Éfþofha ,dNh .Kkh lrkak'

² Tnf.a wkdjrK mka;shg bÈßm;a lrkak'

²   tla tla lKavdhu ,nd .;a ms<s;=re weiqfrka idlÉPdjl fhfokak' jHdmdr ,dN

Wmhd ;sfí o ke;fyd;a w,dN o Wmhd we;s ,dNh m%udKj;a o wdÈh ms<sn| tu

idlÉPdjg n÷ka lrkak'

²   jHdmdrhl ksIamdok msßjeh" ,dNh uq¿ wdodhu wdÈh ms<sn| j úúO ;SrK .ekSu

i|yd iuÉfþok ,laIH úYaf,aIKh fhod .; yels nj;a tu úYaf,aIKh uÕska

wdodhu úhoug iudk jk ,laIH .Kkh l< yels nj;a" tu ,laIH iuÉfþok

,laIH f,i y÷kajk nj;a meyeÈ,s lr fokak'

²  isiq lKavdhug ,enqKq ksIamdÈ;hg wod< /ia lr .;a o;a; weiqfrka iuÉfþok

,laIH .Kkh lsÍug;a" iuÉfþok ,laIH m%dia;dßl j ksrEmKh lsÍug;a my;

mßÈ mshjfrka mshjr idlÉPdj fufyhjkak'

1' mshjr (

²  § we;s f;dr;=re wkqj my; iólrKh weiqfrka iuÉfþok ,laIH .Kkh lrjkak'

uq¿ ia:djr msßjeh

tallhl odhlh

²  tallhl odhlh fiùug tallhl úl=Kqï ñf,ka tallhl úp,Hh msßjeh wvq

l< hq;= nj fmkajd fokak'

2 mshjr (

²  iuÉfþok ,laIH m%dia;dßl j ksrEmKh lsÍug wjYH jk msßjeh jl% ks¾udK

    lsÍug my; wdldrfha j.=jla ilia lr .ekSug wjYH Wmfoia fokak'

²   tall ixLHdj 0 isg Wmßu Odß;dj jk tall 1000 f;la j.=fõ  tall  .Kk

;Srefõ ,sùug Wmfoia fokak'



  iuÉfþok ,laIHfha    tall ixLHdj }
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tall tallhl uq¿ wdodhu ia:djr msßjeh   úp,H msßjeh   uq¿ msßjeh

.Kk     ñ, re'         re'              re'               re'                re'

²   tall .Kk tallhl ñf,ka jeä lr uq¿ wdodhu .Kkh lr uq¿ wdodhï ;Srefõ

  ,sùug Wmfoia fokak'

² ia:djr msßjeh ksIamdok tall ixLHdj wkqj fjkia fkdjk ksid ieu tall

uÜgul § u kshñ; w.h f,i ia:djr msßjeh wod< ;Srefõ ,sùug Wmfoia

fokak'

² tallhl úp,H msßjeh tall .Kkska jeä lr úp,H msßjeh ;Srefõ iïmQ¾K

lsÍug Wmfoia fokak'

² ia:djr msßjeh yd úp,H msßjeh tl;= lr tla tla uÜgfï § ,efnk uq¿ msßjeh

wod< ;Srefõ ,sùug Wmfoia fokak'

3 mshjr (

² ilia lr .;a j.=fõ o;a; weiqfrka m%ia;drh ks¾udKh lsÍug Wmfoia fokak'

² m%ia;drfha isria wlaIh uq¿ wdodhu yd uq¿ msßjeh f,i ,l=Kq lrjkak'

² ;sria wlaIh ksIamdok tall ixLHdj ,l=Kq lrjkak'

² ia:djr msßjeh jl%h ;sria wlaIhg iudka;r j msßjeh we| ±laùug Wmfoia

fokak'

²  uq¿ msßjeh jl%h ,l=Kq lsÍug wod< ,laIH m%ia;drfha ,l=Kq lr tu ,laIH hd

lrjkak' uq¿ msßjeh jl%h uQ,fhka mgka fkd.ekSug fya;=j ksIamdok tall 0

jQj o ia:djr mssßjeh ±ßh hq;= nj fmkajd fokak'

² uq¿ wdodhï jl%h ks¾udKh lsÍug wod< ,laIH m%ia;drfha ,l=Kq lr tu ,laIH

hd lrkak'

4 mshjr (

²  m%ia;drfha uq¿ wdodhï jl%h yd uq¿ msßjeh jl%h fþokh jk ia:dkh iuÉfþok

,laIHh (BEP) f,i fmkajd fokak'

5 mshjr (

²  iuÉfþok ,laIHfha isg ;sria wlaIhg f¾Ldjla we£fuka iuÉfþok ,laIHfha

we;s tall .Kk fidhd .; yels nj;a" iólrKh weiqfrka .Kkh lsÍfï § tu

tall ixLHdj ,enqKq nj;a ;yjqre lrkak'

²  iuÉfþok ,laIHfha tall m%udKh úl=Kqï wdodhu yd úl=Kqï msßjeh

iudk nj;a ta wkqj iuÉfþok ,laIHfha § ,dNhla fyda mdvqjla fyda fkdue;s

nj;a meyeÈ,s lr fokak'
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²  ,dNhla bmhSug kï iuÉfþok ,laIHfhka tyd ,laIHhl ksIamdok tall ixLHdj

fyda úl=Kqï tall ixLHdj fyda ;sìh hq;= nj;a fmkajd fokak'

²  úúO uÜgïj, § ,dN fyda w,dN fyda .Kkh l< yels wdldrh;a fmkajd fokak'

²  iuÉfþok ,laIHh ú.%yfha m%fhdack yd iSud idlÉPd lrkak'

 úIh lreKq meyeÈ,s lr .ekSug w;aje,la   (

² lsishï ksIamdok uÜgula f;la ksIamdokh lrkq ,nk tall ixLHdj wkqj fjkia

fkdjk msßjeh ia:djr msßjeh (Fixed Cost)  fõ'

ksoiqka ( lïy,a l=,S" lïy,a jßmKï '

² flá ld,hla ;=<  Wmßu Odß;dj ksIamdokh l< o" lsisÿ ksIamdokhla isÿ fkdl< o

ia:djr msßjeh oeßh hq;=h'

² ksIamdokh lrkq ,nk tall ixLHdj wkqj fjkia jk msßjeh úp,H msßjeh (Variable

Cost) fõ'

ksoiqka ( Rcq øjH msßjeh" Rcq Y%u msßjeh

² ia:djr msßjeh yd úp,H mssßjefhys tl;=j uq¿ msßjeh fõ'

uq¿ msßjeh = ia:djr msßjeh  +  úp,H msßjeh

² jHdmdrhla hï ksYaÑ; ld,Éfþohl tys ksIamdÈ; wf,úfhka ,nk wdodhu uq¿

  wdodhu (Total Revenue) fõ'

uq¿ wdodhu  = úl=Kqï tall .Kk  x  tallhl úl=Kqï ñ,

² uq¿ wdodhfuka úp,H msßjeh wvq lsÍfuka odhlh .Kkh l< yels h'

² odhlh uq¿ odhlh yd tallhl odhlh f,i .Kkh l< yels h'

² uq¿ wdodhfuka uq¿ msßjeh wvq lsÍfuka ,dNh .Kkh l< yels h'

,dNh = uq¿ wdodhu - uq¿ msßjeh

² jHdmdrhla ,dN fyda w,dN fyda fkd,nk ksIamdok fkdfyd;a wf,ú uÜgu iuÉfþok

,laIHhhs' Break-even point (BEP)

²    fuu ,laIHfha § uq¿ wdodhu uq¿ msßjehg iudk fõ' fuu ,laIHfha úl=Kqï tall

.Kk fyda ksIamdok tall .Kk fyda iuÉfþo ,laIHfha tall .Kk fõ'

²    iuÉfþok ,laIHh iólrKhla uÕska ±laúh yels h'

iuÉfþok ,laIHfha uq¿ ia:djr msßjeh

tall ixLHdj tallhl odhlh
=

tallhl tallhl tallhl
odhlh úl=Kqï ñ, úp,H msßjeh

= _
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iuÉfþok ,laIHfha tall ixLHj  =
ia:djr msßjeh  (F)

tallhl odhlh     (C)
3 0 0 0

5

6 0 0





²  tallhl odhlh = tallhl úl=Kqï ñ, (s) - tallhl úp,H msßjeh  (v)

                 =  10 -5

                            = 5

²  iuÉfþok ,laIH m%dia;dßl j ksrEmKh lsÍug my; mßÈ j.=jla f.dv kÕd .;

  yels h'

100 10 1000 3000 500 3500

200 10 2000 3000 1000 4000

300 10 3000 3000 1500 4500

400 10 4000 3000 2000 5000

500 10 5000 3000 2500 5500

600 10 6000 3000 3000 6000

700 10 7000 3000 3500 6500

800 10 8000 3000 4000 7000

tall

.Kk

tallhl ñ,

^re'&

uq¿ wdodhu

^re'&

ia:djr msßjeh

^re'&

úp,Hmsßjeh

^re'&

uq¿ msßjeh

^re'&

²    iuÉfþok ,laIH my; mßÈ m%dia;dßl j ksrEmKh l< yels h'

²  ksoiqk (  ksIamdok wdh;khl" tla;rd ksIamdokhl  ksIamdok Odß;dj uilg tall

              1000ls' tu ksIamdÈ;hg wod< wfkl=;a f;dr;=re my; mßÈ fõ'

 tallhl úl=Kqï ñ, re' 10 hs

 tallhl úp,H msßjeh re' 5 hs

 ia:djr msßjeh  re' 3000 hs'

 wfmalaIs; ksIamdok tall ixLHdj tall 800 hs'

^tall&

^remsh,a&
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²  my; wdldrfhka ksoiqkla weiqfrka iuÉfþok ,laIhH .Kkh lsÍu yd iuÉfþok

,laIHh m%dia;dßl j ksrEmKh lsÍu l< yels h'

² ksIamdokfha fyda wf,úfha fyda úúO uÜgïj, § ,dNh fyda w,dNh fyda my; mßÈ

fmkaúh yels h'

ksoiqka (    ² ksIamdok tall 600 §

uq¿ wdodhu re' 6000

uq¿ msßjeh re' 6000

        ,dNhla fyda w,dNhla fyda fkdue;'

   ²   ksIamdok tall 400 §

uq¿ wdodhu re' 4000

uq¿ msßjeh re' 5000

     w,dNh re' 1000

²   ksIamdok tall 700 §

        uq¿ wdodhu re' 7000

        uq¿ msßjeh re' 6500

     ,dNh re' 500

0

1000

2000

3000

4000

5000

6000

7000

8000

100 200 300 400 500 600 700 800 900

uq¿
 w

dod
hu

 ia:djr
msßjeh

uqq¿ msßjeh

uq¿ msßjeh$
uq¿ wdodhu$
,dNh$
w,dNh
^remsh,a&

ksIamdok $
úl=Kqï
tall

BEP


w,dN

,dN

}

}   úp,H

   msßjeh

iuÉfþok ,laIHfha
tall ixLHdj
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iuÉfþok ,laIH ú.%yfha m%fhdack (

² jHdmdr lghq;= ie,iqï lsÍu i|yd msßjeh ,dNh yd ksIamdok m%udKh md,kh

lsÍfï WmlrKhla f,i Ndú; l< yels ùu'

² ksIamdok ie,iqïlrKhg fuka u ñ, kshu lsrSfï § o m%fhdackj;a ùu'

² jHdmdr wdodhu" msßjeh iy ñ, hk wxYj, we;s jk fjkiaa ùï ú.%y l< yels ùu'

² ksuejqfï fyda wf,úfha fyda úúO uÜgïj, § ,dNh fyda w,dNh fyda fmkakqï l<

yels ùu'

² wdrlaIs; wdka;slh fidhd .ekSfuka úl=Kqï my; jeàfï wjodkï iajrEmh f;areï

.; yels ùu'

² iuÉfþok ,laIH ú.%yfha iSud

² iuÉfþok ,laIH ú.%yh flá ld,Sk ;SrK .ekSfï § jeo.;a idOlhla jQj;aa

È.= ld,Sk ;SrK .ekSfï § fhdod .ekSu id¾:l fkdfõ'

² iuÉfþok ,laIH ú.%yfhaa § we;s lr .kak Wml,amk uÕska we;s lrk iSud'

ksoiqka ( flá ld,hl § ksIamdok fyda úl=Kqï fyda tall .Kk wkqj ia:djr

msßjeh fjkia fkdjqK o È.= ld,fha § fjkia úh yels h'
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ksmqK;dj     13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

odhl;ajh w.hhs'

ksmqK;d uÜgu 13'4 ( øjH ñ,È .ekSu id¾:l lr .ekSu i|yd ie,ls,su;a úh hq;=

lreKq fmkajd fohs'

ld,Éfþo ( 03 hs'

bf.kqï m, (

²   wdh;khlg øjH yd fiajd ñ,§ .ekSfï wjYH;dj meyeÈ,s lrhs'

²   ñ, § .kakd øjH yd fiajd i|yd ksoiqka imhhs'

²   ñ, § .ekSfï ls%hdj,sfha mshjr fm< .iajhs'

²   ñ, § .ekSfï ls%hdj,sfha  tla tla mshjr úia;r lrhs'

²   ñ,g .ekSfï § ie,ls,su;a úh hq;= lreKq ,ehsia;= .; lrhs'

mdvï ie,iqu i|yd Wmfoia (

² my; i|yka m%Yak isiqkaf.ka úuiñka ,efnk ms<s;=re m%o¾Yl mqjrefõ igyka

lrkak'

² w¨;ska idok ,o ksjilg wjYH øjH fudkjd o @

² tu ksjig wjYH fiajd fudkjd o @

² tu øjH ñ, § .ekSfï § wkq.ukh l< yels ls%hdud¾. fudkjd o @

² tu øjH yd fiajd ñ, § .ekSfï § ie,ls,su;a úh hq;= lreKq fudkjd o @

²   m%o¾Yl mqjrefõ i|yka lrk ,o f;dr;=re ie,ls,a,g .ksñka my; lreKq u;=

lrñka idlÉPdjla fufyhjkak'

² ksIamdok ls%hdj,sfha § úúO øjH yd fiajd ñ,  § .ekSug isÿ jk nj

² ksIamdok lghq;= i|yd fuka u wdh;kfha mßyrKh i|yd o  øjH  ñ, § .kakd

nj

² øjH yd fiajd ñ, § .ekSfï § wdh;khla úiska hï ls%hdj,shla wkq.ukh lrk

nj;a" th mshjr lSmhlska hqla; nj

² wdh;khla øjH yd fiajd ñ, § .ekSfï § ie,ls,su;a úh hq;= lreKq rdYshla we;s

nj

² iqÿiq mßÈ isiqka lKavdhï lr my; ls%hdldrlfuys ksr; lrjkak'

² my; i|yka ksIamdok jHdmdr w;=frka Tn lKavdhug ,efnk jHdmdrh flfrys

wjOdkh fhduq lrkak'

1'   isfuka;s .fvd¿ ksIamdok wdh;khla

2'   we.¨ï kssIamdok wdh;khla

² Tng ,enqKqq jHdmdrh ñ, § .kakd øjH yd fiajd ,ehsia;=jla ,shkak'

² Tn ,ehsia;= .; l< øjH jHdmdrfha ksIamdok lghq;= i|yd iy jHdmdrfha

mßyrKh i|yd hk YS¾I fol hgf;a j¾. lrkak' 
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² ñ,g .ekSfï l%shdj,sfha § Tn wkq.ukh l< mshjr fm< .iajkak'

² tu øjH ñ,g .ekSfï § ie,ls,a, ±la jQ idOl kï lrkak'

² Tfí wkdjrK mka;shg bÈßm;a lrkak'

úIh lreKq meyeos,s lr .ekSug w;aje,la (

² ksIamdok l%shdj,sfha § úúO foa ñ, § .ekSug wjYH jk w;r tajd m%Odk jYfhka

  øjH yd fiajd f,i fjka lr .; yels h'

² ñ, § .kakd øjH

²   jHdmdrfha ksIamdok lghq;= i|yd  wjYH øjH

ksoiqka ( wuqøjH" m%d.aOk WmlrK" hkaf;%damlrK" wxf.damdx." bkaOk'

²  jHdmdrfha mßyrKh i|yd  wjYH øjH

ksoiqka ( ,sms øjH" ld¾hd,hSh WmlrK

²  ñ,§ .kakd fiajd

    ksoiqka (   wdrlaIl fiajd" kv;a;= fiajd" m%jdyK fiajd" mú;% lsÍfï fiajd" úÿ,sh"

   c,h wdÈh'

²   we;eï  jHdmdrj, øjH ñ, § .ekSu i|yd fjk u fomd¾;fïka;=jla we;s w;r fjk

u l<ukdlrefjla o isà (Purchasing Manager).

   ²   ñ,§ .ekSfï ls%hdj,sfha mshjr my; mßÈ oelaúh yels h'

² øjH wjYH;dj ñ, § .ekSfï fomd¾;fïka;=jg ±kqï §u

² iemhqïlrejl= fidhd .ekSu

² weKjqï lsÍu

² NdKav ,eîu

² uqo,a f.ùu

²   øjH ñ, § .ekSfï § ie,ls,su;a úh hq;= lreKq lsysmhla my; ±lafõ'

² ksIamdÈ; msßú;r

² øjHj, .=K;ajh

² ñ,

² iemhSfï fõ.j;a nj iy wLKavj ,nd .; yels nj

² iemhqïlref.a úYajdijka; Ndjh

² fmdfrd;a;= ld,h

² f.ùï fldkafoais
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ksmqK;dj       13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

odhl;ajh w.hhs'

ksmqK;d uÜgu 13'5 ( f;d. md,kh i|yd WÑ; l%u úuihs

ld,Éfþo (       06 hs'

bf.kqï m, (

² f;d. md,kh w¾: olajhs'

² f;d. md,kfha wjYH;dj meyeÈ,s lrhs'

² úúO f;d. md,k l%u fjk fjk u úia;r lrhs'

mdvï ie,iqï i|yd Wmfoia (

² ksjfia mßfNdackh i|yd  wjYH mdßfNda.sl NdKav ñ, § .kakd wdldrh isiqkaf.ka

úuikak'

² ,efnk ms<s;=re my; mßÈ m%o¾Yl mqjrefõ fm< .iajkak'

² tÈfkod wdydrhg wjYH jk foaj,a wjYH m%udKhg muKla tÈfkod ñ, §

.ekSu

ksoiqka ( mdka" uia" ud¿

² bÈß Èk fol - ;=klg wjYH jk foaj,a wjYH m%udKfhka ñ, § .ekSu

ksoiqka ( t<jq¿" m,;=re

² i;shlg" follg wjYH m%udK tl jr ñ, § .ekSu

ksoiqka ( iSks" f;a fld<" yd,a" mßmamq

² udihlg wjYH m%udK tl jr ñ, § .ekSu

ksoiqka ( ñßia" ;=kmy" inka" oka;df,am

² l%uj;a j ñ, § .ekSfuka ta i|yd jeh jk msßjeh wvqjkjd fuka u kdia;sh wju

jk nj o" wjYH fõ,djg wjYH øjH fkd;sîfuka tÈfkod lghq;= wl%uj;a jk

nj o" øjH jeäfhka ;nd .ekSfuka tajd kIH ù wmf;a hk nj o idlÉPd lrkak'

² tfia u ksIamdok jHdmdrj, o" ksIamdok lghq;= wLKav j lr f.k hdu i|yd

m%Yia; uÜgñka f;d. mj;ajd.; hq;= nj;a" th f;d. md,kh f,i y÷kajk nj;a

meyeÈ,s lr fokak'

² mka;sfha isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

²   my; ud;Dld w;ßka Tn lKavdhug ,efnk ud;Dldj flfrys wjOdkh fhduq

     lrkak'

1'  isfuka;s .,a ksIamdok jevm<la

2'  weÕ¨ï l¾udka; Yd,djla

3'  f.dvkeÕs,s bÈlsÍfï wdh;khla

²   Tng ,enqKq ud;Dldjg wod< jHdmdrfha ksIamdokh i|yd wjYH jk wuqøjH

      ,ehsia;= .; lrkak' 
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²    tu wuqøjH imhd .kakd wdldrh yd .nvd lr ;nd .kakd wdldrh meyeÈ,s lrkak'

²   wuqøjH f;d. ysÕùfuka we;s jk wys;lr m%;sM, ,ehsia;= .; lrkak'

²   wuqøjH f;d. w;sßla; j mej;Sfuka we;s úh yels m%;sM, wys;lr ,ehsia;= .;

     lrkak'

²   Tn wkdjrKh lr.;a oE mka;shg bÈßm;a lrkak'

²   wdh;khlg m%Yia; f;d. uÜgula mj;ajd f.k hdu i|yd f;d. md,kh wjYH jk

nj;a" f;d. md,kh i|yd úúO f;d. md,k l%u Ndú; lrk nj;a úia;r lr fokak'

úIh lreKq meyeoas,s lr .ekSug w;aje,la (

² ksIamdok l%shdj,sh wLKav j lrf.k hdu i|yd  m%Yia; uÜgñka yd wju msßjehla

hgf;a f;d. mj;ajd .ekSu f;d. md,kh kñka ye|skafõ'

² W!k fyda w;sßla; fyda f;d. we;s fkdjk wdldrhg wju msßjehla hgf;a r|jd

.kakd f;d. m%udKh  m%Yia; f;d.h hkqfjka woyia fõ'

f;d. md,kfha wjYH;dj (

² ksIamdokh yd wf,ú lghq;= wLKav j mj;ajdf.k hdu'

² W!k fyda w;sßla; fyda f;d. mj;ajd .ekSfuka  isÿjk úhou wju lr .ekSu'

² hka;% iQ;% yd Y%%uh wdÈ iïm;aj,ska  Wmßu m%fhdack .ekSu'

² wkfmalaIs; b,a¨ï ;;a;ajhkag id¾:l j uqyqK §u'

f;d. md,k l%u

² f;d. uÜgu ksYaaph lsÍfï l%uh

²  Wmßu f;d. uÜgu" wju f;d. uÜgu" h<s weKjqï uÜgu" wd¾Ól weKjqï

         m%udKh wdÈ f,i úúO f;d. uÜgï ksYaph lr ta wkqj f;d. r|jd .ekSug

         W;aidy .ekSu f;d. uÜgï ksYaph  lsÍfï l%uh f,i ye|skafõ'

²  ABC úYaf,aIK l%uh (

²   øjH whs;u úYd, ixLHdjla we;s wdh;k fndfyda úg f;d. md,kh i|yd ABC

    úYaf,aIK l%uh fhdod .kS'  fuu úYaf,aIKh øjH whs;uj, jákdlu yd

    wjYH bvlv u; isÿ fõ'

²  jákdlfuka jeä" tfy;a whs;u ixLHdfjka wvq f;d. A jYfhka o uOHia:

jákdlula iys;" uOHia: whs;u ixLHdjla iys; f;d. B jYfhka  o" wvq
jákdluka iys; jeä whs;u ixLHdjla iys; f;d.  C jYfhka o fjka lr f.k

f;d. md,kh lsÍu fuu l%ufha § isÿ fõ' fuu woyi my; j.=j weiqßka o

meyeÈ,s l< yels h'

øjH whs;u   wjYH bvlv m%udKh    jákdlu

      A  10]  70]

      B  30]  20]

      C  60]   10]
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² oaú;aj Ndck l%uh (

   ² úYd, yd l=vd jYfhka Ndck foll tla j¾.hl f;d. r|jd m<uq j úYd, Ndckfha

  f;d. Ndú; lr  th wjika jQ miq kej; f;d. weKjqï lr tu f;d. ,efnk f;la

    l=vd Ndckfha f;d. Ndú; lsÍfuka f;d. md,kh lsÍu oaú;aj Ndck l%uh f,i

    y÷kajhs'  weKjqï lrk ,o f;d. ,enqKq úg uq,ska u l=vd Ndckh mqrjd ;nd miq j

    úYd, Ndckh mqrjd mdúÉÑhg .ekSu fuys úfYaI ,laIKhls'

² wLKav j f;d. jd¾;d lsÍfï l%uh

  ² f;d.fhys we;s jk fjkia ùï tf,iska u jd¾;d lrk ljr wjia:djl jqj o

     .nvdfõ ;sfnk fYaIh ±k .; yels wdldrhg f;d. jd¾;d lsÍu wLKav f;d.

     jd¾;d lsÍfï l%uh f,i ye|skafõ'  ksoiqka" rdlal m;%h ^Bin card& fï l%ufha §  ta

     ta øjH whs;uh fjkqfjka fjka fjka jQ rdlal m;% Ndú; lrñka f;d. ,eîï yd

      ksl=;a lsÍï ta wjia:dfõ § u tys igyka lrkq ,nhs'

² mß.Kl jev igyka

   ²  f;d. md,kh i|yd ksmojd we;s mrs.Kl uDÿldx. Ndú; lsÍu" mß.Kl jevigyka

      uÕska f;d. md,kh lsÍu fõ'

² JIT  l%uh

   ² ksIamdokhg wjYH wuqøjH wjYH fõ,djg ksjerÈ m%udKfhka ksIamdok l%shdj,shg

       tl;= lsÍfï yd ksuejqu tieKska u fjf<| fmd<g  bÈßm;a lsÍfï l%uh hs' wuq øjH

     yd ksñ øjH f;d. Y+kH f,i mj;ajd .ksñka .nvd msßjeh wju lr .ekSug

     Wmfhda.S lr .kakd l%uhla f,i o fuu l%uh ye|skaúh yels h'

       ² ksIamdok msßjefhys ie,lsh hq;= fldgila we;=<;a jkafka .nvd msßjeh jk neúka

          o wuq øjH fuka u ksñ NdKav o .nvd lsÍula isÿ fkdjk neúka .nvd msßjeh wju

         lrñka JIT l%uh ls%hd;aul fõ'
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ksmqK;dj       13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

odhl;ajh w.hhs'

ksmqK;d uÜgu 13'6 ( m%Yia; f;d.hla mj;ajd .ekSu i|yd wjYH f;d. uÜgï

ksYaph lrhs'

ld,Éfþo ( 05 hs'

bf.kqï m, (

² m%Yia; f;d.hla mj;ajd .ekSug wjYH úúO f;d. uÜgï fjk fjk u  úi a;r

lrhs'

² f;d. uÜgï .Kkh lsÍfï § ie,ls,su;a úh hq;= lreKqq meyeÈ,s lrhs'

² fok ,o f;dr;=re weiqßka úúO f;d. uÜgï .Kkh lrhs'

² f;d. uÜgï m%dia;dßl j bÈßm;a lrhs'

mdvï ie,iqï i|yd Wmfoia (

² m%foaYfha we;s fílßhla isyshg k`.d .kakd f,i isiqkag mjikak'

² my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

² fílßhl wLKav j" ffoksl j mdka" nksia wdÈh ksIamdokh lrk nj;a

² fílßhl ksIamdok lghq;= i|yd úúO f;d. wjYH nj;a

ksoiqka ( mdka msá f;d." iSks f;d.

² fílßhl mj;sk bvlv m%udKh;a" ffoksl j isÿ jk ksIamdok m%udKh;a wkqj

wjYH f;d. /ia lr ;nd .kakd nj;a

       ²   fï wdldrhg ksIamdok yd fjf<| jHdmdrj, ;u lghq;= wLKav j mj;ajd

           f.k hdu i|yd wjYH f;d. m%udKhka .nvdj, /ia lr ;nd .kakd nj;a"

            W!k fyda w;sßla; fyda f;d. we;s fkdjk wdldrhg m%Yia; f;d.hla mj;ajd

           f.k hdu jeo.;a jk nj;a meyeÈ,s lr fokak'

²  jHdmdrhl Wmßu" wju" h<s weKjqï uÜgu jYfhka úúO f;d. uÜgï mj;sk nj;a

tu f;d. uÜgï ùc .Ks;uh ^iólrK& weiqfrka .Kkh lsÍfï yelshdj we;s

nj;a" tajd m%dia;dßl j ksrEmKh l< yels nj;a meyeÈ,s lr fokak'

úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la  (

² ld¾hlaIu jQ f;d. md,k l%uhla u.ska m%Yia; f;d. uÜgï mj;ajd .kS'

² f;d. uÜgï .Kkh lsÍfï § ie,ls,a,g .; hq;= lreKq lsysmhla my; ±lafõ'

²  ld,Éfþohg wod< øjH mßfNdackh ^Ndú;h&

²  h<s weKjqï ld,h

²  h<s weKjqï m%udKh

² Èkl" i;shl" udihl wdÈ jYfhka lsishï ksYaÑ; ld,Éfþohl ksIamdok lghq;=

i|yd fyda wf,ú lghq;= i|yd øjH m%udKh ld,Éfþohg wod< øjH mßfNdackh

f,i ye¢kafõ'
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² wdh;kfha ksIamdokj, fyda wf,ú m%udKfhys fyda we;s jk fjkiaùï wkqj fuu

mßfNdackh"

² Wmßu mßfNdack m%udKh

² wju mßfNdack m%udKh

² idudkH mßfNdack m%udKh f,i fmkajdÈh yels h'

² øjH weKjqï l< wjia:dfõ isg tu øjH .nvdjg ,eîu f;la .; jk ld,h h<s

weKjqï ld,h ^fmdfrd;a;= ld,h& f,i ye¢kaú yels h'

² h<s weKjqï ld,h úúO fya;= u; fjkia úh yels h'

²  wju weKjqï ld,h"  idudkH weKjqï ld,h yd Wmßu weKjqï ld,h f,i tu ld,

     fjkia úh yels h'

² f;d. mj;ajd f.k hdfï yd weKjqï lsÍfï msßjeh wju jk mßÈ tla weKjqul

     w;=<;a tall ixLHdj wd¾Ól weKjqï m%udKh (EOQ) f,i ye¢kafõ'

² m%Yia; f;d. uÜgï mj;ajd f.k hdfï § ie,ls,a, ±laúh hq;= ;SrKd;au; f;d.

     uÜgï lsysmhla my; ±lafõ'

² h<s weKjqï uÜgu - Re-order Level

² wju f;d. uÜgu - Minimum  Stock Level

² Wmßu f;d. uÜgu - Maximun Stock Level

²  jHdmdrhl ksIamdok fyda úlsKSfï lghq;= i|yd f;d. mdúÉÑ lsÍu;a iuÕ l%ufhka

f;d.h wvq jk úg § kej; weKjqula l< hq;= hhs wdh;kh úiska ;SrKh lrk

f;d. uÜgu h<s weKjqï  uÜgu f,i ye¢kafõ'

² h<s weKjqï uÜgï my; wdldrhg .Kkh l< yels h'

     h<s weKjqï uÜgu = Wmßu f;d. Ndú;h  x  Wmßu weKjqï ld,h

² jHdmdrhl øjH f;d. hï uÜgulg jvd wvq ùug bv fkd;nk f;d. uÜgu wju

f;d. uÜgu f,i ye¢kafõ' wLKav j ksIamdok fyda wf,ú fyda lghq;= isÿ lsÍug

fuu f;d. uÜgu mj;ajd .; hq;= h'

² wju f;d. uÜgug jvd .nvdfõ f;d.h my< .shfyd;a my; i|yka  wys;lr

m%;sM, w;aú|Sug isÿ úh yels h'

² ksIamdok l%shdj,sh wLKav j isÿ  lsÍug fkdyels ùu'

² hka;% iQ;% ksis mßÈ Ndú; lsÍug fkdyels ùfuka wl%sh msßjehla oeÍug isÿ ùu'

²   fiajlhskaf.a Wmßu fiajh ,nd .ekSug fkdyels ùfuka ksr¾:l ld,h by<

hdu'

Wmßu mßfNdack m%udKh + wju mßfNdack m%udKh
=  mßfNdack

  m%udKh
2

idudkH
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² yÈis weKjqï imqrd ,Sug fkdyels ùu

² jHdmdrhg weKjqï fkd,eî hdu

² wju f;d. uÜgu my; wdldrhg .Kkh l< yels h'

² wdh;kfha lsishï øjHhlg wod< f;d. hï uÜgulg jvd jeä ùug bv fkd;nk

f;d. uÜgu Wmßu f;d. uÜgu f,i ye¢kafõ'

² .nvdjl ;sìh yels Wmßu f;d. m%udKh fuh jk w;r tu m%udKh blaujd f;d.

/ia lsÍu fhda.H fkdfõ' tys § my; i|yka wys;lr m%;sM, w;aú|Sug isÿúh yels

h'

 ² f;d. kIHùï" h,a mekSï" ydks ùï isÿ ùï

 ² .nvd msßjeh by< hdu

 ² ldrl m%d.aOk ÿIalr;d we;s ùu

² Wmßu f;d. uÜgu my; wdldrhg .Kkh l< yels h'

² úúO f;d. uÜgï my; wdldrhg m%dia;dßl j ksrEmKh l< yels h'

f;d. uÜgu

ld,h

  h<s weKjqï

   ,laIHh

Q1

Q3

Q2

Q4

T
T1



0

  wju f;d. uÜgu

h<s weKjqï uÜgu - ^idudkH f;d. Ndú;h Xwju f;d. uÜgu = idudkH

weKjqï ld,h&

        wju weKjqï

ld,h&

h<s weKjqï

uÜgu

  ^wju f;d.

Ndú;h

h<s weKjqï

m%udKh
Wmßu f;d. uÜgu = X- +
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²  Q1  =  wju f;d. uÜgu

²  Q2  =  fmdfrd;a;= ld, b,a¨u

²  Q3  =  h<s weKjqï m%udKh

²  Q4  =  Wmßu f;d. uÜgu

²   T   =  pl%Sh ld,h

²   T1 =  fmdfrd;a;= ld,h

ksoiqk (

   ² wYdks jHdmdrfha f;d. iïnkaO tla øjH whs;uhlg wod< f;dr;=re my; ±lafõ'

  wju øjH mßfNdackh   - Èklg tall 40

       Wmßu øjH mßfNdackh - Èklg tall 60

  h<s weKjqï ld,h       - wjuh Èk 10

Wmßuh Èk 15

  h<s weKjqï m%udKh     -   tall 3000

   ²  by; f;dr;=re weiqfrka my; i|yka oE .Kkh lrkak'

    ²  h<s weKjqï uÜgu

    ²  wju f;d. uÜgu

    ²  Wmßu f;d. uÜgu

    ²  idudkH f;d.h

   ²  by; f;d. uÜgï m%dia;dßl j ksrEmKh lrkak'
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ksmqK;dj       13'0 ( jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

odhl;ajh w.hhs'

ksmqK;d uÜgu 13'7 ( f;d. msßjeh ms<sn| j ie,ls,su;a fjñka wd¾Ósl weKjqï

m%udKh .Kkh lrhs'

ld,Éfþo ( 05 hs'

bf.kqï m, (

² f;d. iïnkaO msßjeh j¾. lr olajhs'

² f;d. msßjeh j¾. ksoiqka weiqfrka meyeÈ,s lrhs'

² wd¾Ól weKjqï m%udKh hkak meyeÈ,s lrhs'

² .Ks;uh iólrKh wkqj wd¾Ól weKjqï m%udKh .Kkh lrhs'

² f;d. iïnkaO msßjeh j¾. m%dia;dßl j olajñka wd¾Ól weKjqï m%udKh .Kkh

      lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

²  Tn m%foaYfha mj;ajd f.k hk lïy,la  ksÍlaIKh i|yd lafIa;% pdßldjl isiqkaa

/f.k hkak'

²  lïy, ksÍlaIKfha §"  f;dr;=re /ia lsÍug" isiqka lKavdhï ;=klg fnod" tla tla

lKavdhug my; olajd we; ud;Dld ,nd fokak'

1' lKavdhu - .nvdfõ mj;ajd f.k hkq ,nk f;d. j¾.

2' lKavdhu - .nvdfõ orkq ,nk msßjeh j¾.

3' lKavdhu - f;d. weKjqï lrk wjia:d yd tla weKjqul we;=<;a f;d.

                             m%udKh

² isiq ksÍlaIK yd isiqka /ia l< f;dr;=re mka;shg bÈßm;a lrjkak'

² isiq ksÍlaIK yd bÈßm;a l< f;dr;=re ms<sn| j wjOdkh fhduq lrñka my; f;dr;=re

u;= jk fia idlÉPdjla fufyhjkak'

² wdh;kj, úúO f;d. j¾. mj;sk nj;a"

² tu f;d. iïnkaOfhka úúO msßjeh ±Íug isÿ jk nj;a"

² tfia orkq ,nk msßjeh f;d. weKjqï lsÍfï msßjeh" f;d. mj;ajd f.k

hdfï msßjeh f,i j¾. follg j¾. l< yels nj;a"

² f;d. weKjqï lsÍfï msßjeh yd f;d. mj;ajd f.k hdfï msßjeh hk foflys

tl;=j uq¿ f;d. msßjeh jk nj;a"

² uq¿ f;d. msßjeh wju jk mßÈ jrlg weKjqï l< hq;= f;d. tall m%udKh

wd¾Ól wKjqï m%udKh f,i;a"

² wd¾Ól weKjqï m%udKh m%dia;dßl j yd iólrKhla weiqfrka .Kkh l< yels nj;a

fmkajd fokak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² wdh;khl uq¿ f;d. msßjeh" f;d. weKjqï lsÍfï msßjeh yd f;d. mj;ajd f.k

hdfï msßjeh jYfhka fldgia follska iukaú; fõ'

² f;d. .eKqï ñ," weKjqï ms<sfh< lsÍfï  úhoï" øjH mÍlaId lsÍfï úhoï" øjH

f.k tafï úhoï wdÈh f;d. weKjqï lsÍfï msßjehg ksoiqka f,i bÈßm;a l< yels

h'

² .nvdjg f;d. ,enQ wjia:dfõ isg .nvdfjka f;d. ksl=;a lsÍu f;la ^ksIamdok

wxYhg fyda wf,ú wxYhg fyda udre lsÍu f;la& ish¨ úhoï f;d. mj;ajdf.k

hdfï úhoï fõ' .nvd úhoï" .nvd úÿ,s .dia;=" øjH tyd fuyd lsÍfï úhoï "

.nvd uqrlref.a fõ;k" .nvd rlaIK .dia;=" f;d. jd¾;d ;nd .ekSfï úhoï"

f;d. ydks úhoï wdÈh f;d. mj;ajd f.k hdfï msßjehg ksoiqka f,i bÈßm;a l<

yels h'

² wdh;khl f;d. iïnkaO uq¿ msßjeh wju jk mßÈ jrlg weKjqï l< hq;= f;d.

tall m%udKh wd¾Ól weKjqï m%udKh (EOQ) fõ'  wd¾Ól weKjqï m%udKfha §

weKjqï lsÍfï msßjeh;a f;d.  mj;ajd f.k hdfï msßjeh;a tlsfklg iudk úh
hq;= h'

my; m%ia;drh uÕska wd¾Ól weKjqï m%udKh .Kkh l< yels h'

²  my; i|yka iólrKfhka o wd¾Ól weKjqï  m%udKh .Kkh l< yelsh'

EOQ = 2DCo

  PCs

EOQ = wd¾Ól weKjqï m%udKh

 

mj;ajd f.k hdfï
msßjeh (Cs)

weKjqï lsÍfï msßjeh (Co)

tall .Kk

EOQ wd¾Ól weKjqï m%udKh

uq¿ msßjeh

msßjeh ̂ re'&

0 Q

wd¾Ól weKjqï
msßjeh

wju
msßjeh
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Co =   tla weKjqula i|yd msßjeh

D =  jd¾Isl f;d. wjYH;dj ^mßfNdacKh& $ jd¾Isl b,a¨u

PCs =   tla tallhla ld,Éfþohla  ^j¾Ihla & ;=< mj;ajdf.k hdfï msßjeh

ksoiqk (      ²   iy,a f;d. wf,ú uOHia:dkhl f;d. mj;ajdf.k hdug wod< úhoï

   iïnkaO f;dr;=re my; i|yka fõ'

    ^jákdlu remsh,a oyiaj,sks&

²   tla weKjqula i|yd msßjeh 50$-ls'

²   ld,Éfþofha f;d. wjYH;dj tall 10000ls'

²   tla tallhla ld,Éfþoh mqrd mj;ajdf.k hdfï msßjeh re' 100ls'

²   by; f;dr;=re weiqßka wd¾Ól weKjqï m%udKh .Kkh lrkak'
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ksmqK;dj        13'0 (    jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

     odhl;ajh w.hhs'

ksmqK;d uÜgu  13'8 (   ksuejqïj, .=Kd;aul nj ;yjqre lr .ekSu i|yd ;;a;aj md,k

    l%u úuihs'

ld,Éfþo (   04 hs'

bf.kqï m, (

² ksuejqfï .=K;ajh hkak meyeÈ,s lrhs'

² .=K;aj md,kh hkak meyeÈ,s lrhs'

² .=K;aj md,kfha jeo.;alu w.hhs'

² .=K;aj md,k Ys,amSh l%u úia;r lrhs'

mdvï ie,iqï lsßu i|yd i|yd Wmfoia (

²  my; ±lafjkafka wreKs uy;añh frÈ fidaok hka;%hla ñ, § .ekSug idmamqjlg .sh

wjia:djl § úl=Kqï fiajlhl= iuÕ isÿ lrk ,o fonil fldgils'

      wreKs uy;añh ( ug frÈ fidaok hka;%hla .kak wjYH hs'  ;sfhk j¾.
fudkjdo @ lreKd lr, ug tajd fmkajkjd o @

      úl=Kqï fiajlhd( tkak ñia'  wms <`. fyd| j¾.fha ueIska ;sfhkjd'  tajdg ISO
iy;slh;a ,eì, hs ;sfhkafka' ta jdf.a u fyd| ls%hdldß;ajhla
;sfhkjd'

      wreKs uy;añh ( ug ´kE fyd|ska frÈ fyd|ska fiafok hka;%hla'  ta jf.a u
                                jeä ld,hla ld,hla mdúÉÑ lrkak mqq¿jka tlla'

      úl=Kqï fiajlhd( ñiag .e<fmk cd;sfh tlla ;uhs fïl'  fï n,kak fyd|
wdrlaIs; msg jeiaul=;a ;sfhkjd' fï ksid È.= ld,hla mdúÉÑ
lrkak mq¿jka' wms fï ksIamdok i|yd j.lSï iy;slhl=;a
fokjd'

       wreKs uy;añh ( uu Thd,f. wdh;khg tkafka  úYajdijka; j fyd| NdKaav
ñ, § .kak mqq¿jka ksid

       úl=Kqï fiajlhd( wms tal fyd|ska okakjd ñia' wms fyd|u ms<s.;a wdh;kj,

 NdKav ;uhs úl=Kkafka

  ² leu;s isiqka fofofkl= ,jd fuh mka;shg bÈßm;a lrkak'

  ² by; ixjdoh weiqßka NdKaavhl .=K;ajh hkak meyeÈ,s lr foñka NdKavhl
.=K;ajh i|yd mej;sh hq;= wxf.damdx. fudkjd o hkak úuikak'

  ² tu .=K;ajh mj;ajd f.k hdu i|yd  .=K;aj md,khla wjYH nj lshd fokak'
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   ² NdKavhl ;;a;aj md,kh i|yd my; i|yka l%u wdh;kh úiska fhdod .kakd nj
fláfhka meyeÈ,s lrkak'

²    ;;a;aj lj ²   ;;a;aj wdrlaIKh ²   Y=kH fodaI

²   .=K;aj m%ñ;s         ²   ixLHdkuh l%shdj,s  md,kh

² isiqka lKavdhï lr my; i|yka ud;Dld tla lKavdhulg tl ne.ska ,nd fokak'

² ;;a;aj l%u

² Y=kH fodaI

² ;;a;aj wdrlaIKh

² .=K;aj m%ñ;s

² ixLHdkuh ;;a;aj md,kh'

² tla tla lKavdhug ,enqK ud;Dldj fláfhka meyeÈ,s lsÍug tla wfhl=g ,nd
fokak'

² ,enqKq ud;Dldfjka bgq lr .ekSug n,dfmdfrd;a;= jk uQ,sl wruqKq bÈßm;a lrkak'

² tu wruqKqq bgq lr .ekSu i|yd fhdod .; yels Wml%u fhdackd lrkak'

² tu wruqKq bgq lr .ekSfuka ,efnk m%;s,dN fmkajd fokak'

² ks¾udKd;aul j ;u lKavdhug wod< ud;dldj Tiafia by; olajk ,o lreKq

     wkdjrKh lsÍug wjia:dj ,nd fokak'

úIh lreKqq meyeÈ,s lr .ekSug w;aje,la (

²  .=K;ajh ̂Quality& ke;fyd;a ;;a;ajh hkqfjka woyia flfrkafka mdßfNda.sl wjYH;d

yd jqjukd ;Dma;su;a lsÍug NdKavhlg fyda fiajdjlg we;s yelshdjhs'

² NdKavfha .=K;ajh wxf.damdx. lSmhlska iukaú; fõ'

² ukd ls%hdldß;ajh

² l,a meje;au

² úYajdijka; Ndjh

² m%ñ;shg wkql+, ùu

² WÑ; nj

² wdrlaIs; nj

²     .=K;ajhg n,mdk wxf.damdx. NdKavfha fyda fiajdfõ fyda iajNdjh wkqj fjkiafõ'

²    ksIamdok wdh;khla úiska ia:dms; flfrk m%ñ;sj,g wkql+, j ksIamdokh isÿ

jkafka o hkak;a  wju ffk;sl wjYH;dj,g wkqj ksIamdokh isÿ lrkq ,nkafka

o hkak;a ;yjqre lr .ekSfï ls%hdj,sh ;;a;aj md,kh fyj;a .=K;aj md,kh

hkqfjka ye|skafõ' .=K;aj md,kh i|yd ksheÈ mÍlaIdj" fhojqï ksuejqï mÍlaIdj

jeks ls%hdud¾. fhdod .kq ,nhs'

² my; i|yka fya;= u; wdh;khlg .=K;aj md,kh jeo.;a fõ'

² kshñ; .=K;ajfhka hq;= NdKav iemhsh yels ùu'

² ydks ùï yd m¿ÿùï wvq lr .ekSug yelsùu ksid wmf;a hdu wvq lr .; yels

           ùu'
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     ²  ;r.ldß;ajhg id¾:l j uqyqK §ug yd wLKavj fjf<| fmd< ;=< /|S isàug
 yels ùu'

     ²  mdßfNda.sl ;Dma;sh Wmßu ùu ksid mdßfNda.sl yd mlaImd;s;ajh j¾Okh ùu'

²  ffk;sl ;;a;ajhka wkqj lghq;= l< yels ùu'

²  ,dNodhs;ajh j¾Okh ùu yd jHdmdrfha meje;au ia:djr ùu

²  wdh;kfha iuia; msßjeh wju ùu

² fjf<| fmd<g myiqfjka msúish yels ùu

   ² ;;a;aj md,kh i|yd Ndú; l< yels Ys,amSh l%u lSmhla my; ±lafõ'
² ;;a;aj lj       - Quality Circles
² Y+kH fodaI     - Zero Defects
² ;;a;aj wdrlaIKh     - Quality Assurance
² .=K;aj m%ñ;s     - Quality Standards
² ixLHdkuh l%shdj,s md,kh - Statisticals Process Control

² tl u ld¾hl kshe<s fiajlhka l=vd lKavdhï jYfhka tla ù idlÉPd uÕska Tjqka

uqyqK mdk .eg¨ ^/lshdj yd ld¾h iïnkaO& y÷kd f.k ta i|yd úi÷ï bÈßm;a

lsÍu ;;a;aj lj uÕska isÿ fõ'

² ieu ksIamdÈ;hla u fodaIj,ska f;dr j ksIamdokh flfrk nj iy;sl lsÍu Y=kH

fodaI l%uh f,i ye|skafõ'  ta wkqj hï jrola je<elaúh fkdyels hehs ms<s.ekSug

jvd m%:u j;djg u ksjerÈ j lsÍug j. n,d .ekSu Y=kH fodaI Ys,am l%uh uÕska

isÿ flfrhs'

² ksIamdÈ;fha .=K;ajh ;yjqre lr .ekSu i|yd ksIamdok ls%hdj,sfha  ieu wÈhrla u

úêu;a mÍlaIdjlska hq;= j  isÿ lsÍug .kq ,nk ls%hd ms<sfj;a  ;;a;aj wdrlaIKh

f,i ye|skafõ'  fuys wruqK jkafka .eg¨ fiùug jvd .eg¨ isÿùï je<elaùu hs'

NdKav ksIamdokh lsÍfï § ;;a;aj md,l mÍlaIljreka úiska isÿ lrkq ,nk

md,khg wu;r j fiajlhka úiska ;uka bgq lrk ld¾h mÍlaIdjg ,la lsÍu

ksIamdok i|yd j.lSï iy;sl ,nd §u" cd;sl yd wka;¾cd;sl m%ñ;s ,nd .ekSu

uÕsska fuu ld¾h isÿ lrkq ,fí'

² cd;sl fyda wka;¾d;sl m%ñ;sj,g wkqj ksIamdok lghq;= isÿ lsÍu" .=K;aj m%ñ;s

wkq.ukh lsÍu hkafkka woyia fõ'  tuÕska .=K;ajh ms<sn| j mdßfNda.slhdf.a

úYajdih Èkd .; yelsfõ'

² ksIamdok ls%hdj,sfha ld¾h idOkh ms<sn| j o;a; /ia lr tajd rEm igyka" j.= yd

m%ia;dr uÕska wod< md¾Yaj fj; ikaksfõokh lsÍu ixLHdkuh ;;a;aj md,kfha

§ isÿ flf¾'
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ksmqK;dj        13'0 (   jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha

    odhl;ajh w.hhs'

ksmqK;d uÜgu  13'9 (    fufyhqï M,odhs;dj j¾Okh lr .ekSu i|yd we;s m%fõYh

     úuihs'

ld,Éfþo (   04 hs s'

bf.kqï m, (

² M,odhs;dj w¾: olajhs'

² M,odhs;dj jeo.;alu fmkajd fohs'

² M,odhs;dj j¾Okh lr .; yels l%u úia;r lrhs'

² øjH M,odhs;dj j¾Okh lr .; yels wdldrh fmkajd fohs'

² hdka;% M,odhs;dj j¾Okh lr .; yels wdldrh fmkajd fohs'

² Y%u M,odhs;dj j¾Okh lr .; yels wdldrh fmkajd fohs'

² M,odhs;dj j¾Okh lr .; yels kj ;dlaIK Ys,am l%u y÷kajd fohs'

mdvï ie,iqï lsßu i|yd i|yd Wmfoia (

²  my; i|yka isoaêh isiqjl= ,jd mka;shg bÈßm;a lrkak'

2017 j¾Ifha § iS$i ABC iud.u jd¾Isl M,odhs;d iïudkh Èkd .;a w;r iïudk

W;aijfha  § iud.fï fufyhqï l<ukdlre jk lreKd;s,l uy;d úiska isÿ lrk

,o l;dfjka Wmqgd .kakd ,o fldgila my;ska ±lafõ'

zzwm wdh;khg wo M,odhl;aj iïudkh ,eì, ;sfhkjd' uu ys;kjd fuu iïudkh

,eîug m%Odk;u fya;=j jkafka iïm;a wrmsßueiafuka yd wmf;a hEfuka f;dr j

fhdod f.k jeä ksuejqula ,nd .ekSu hs' fjk;a wdldrhlg lshkjd kï fhojqïj,g

idfmalaI j by< ksuejqï m%udKhla ,nd .ekSu hs' ta jf.a u Y%uh" hka;% iQ;%"

;dlaIKh wdÈh;a ksuejqu;a w;r fyd| wkqmd;sl iïnkaO;djla ;sfnkjd' fï ksid

u wfma wdh;kh ld¾hlaIu;djlska hq;= j lghq;= lrk nj yeu fokdg u meyeÈ,s

fjkjd'ZZ

² by; isoaêh weiqfrka M,odhs;dj hkafkka l=ula woyia jkafka ±hs isiqkaf.ka

úuikak'

² M,odhs;dj .Kkh lsßfï § fhÿï ksuejqï w;r m%udKd;aul iïnkaO;djla

olajk nj meyeÈ,s lr fokak'

² ABC iud.u M,odhs;d iïudkh Èkd .ekSug fya;= jQ idOl isiqka iuÕ idlÉPd

lrkak'

²   M,odhs;dj hkak meyeÈ,s lr fokak'

²   wdh;khl M,odhs;dj .Kkh l< yels nj;a .Kkh lrk wdldrh;a meyeÈ,s lr

fokak'
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²   iqÿiq mßÈ isiqka lKavdhï lr my; l%shdldrlfuys fhdojkak'

     ²   my; ±lafjkafka X yd Y ksIamdok wdh;k fofla ksuejqï yd fhojqï ms<sn|

         o;a;hka h'

          X  ksIamdok  Y ksIamdok

wdh;kh wdh;kh

wuq øjH tall  2 000  2 000

Y%u  mE  1 000 1 000

hka;% iQ;% 1 000 1 000

ksuejqu 10 000 12 000

     ²   Tng ,enqKq wdh;kfha o;a; ms<sn| wjOdkh fhduq lrkak'

²   tu o;a; weiqfrka my; oE .Kkh lrkak'

²   øjH M,odhs;dj

²   Y%u M,odhs;dj

²   hka;% iQ;% M,odhs;dj

²   mQ¾K M,odhs;dj

²   wdh;khg fuu tla tla wxYj, M,odhs;dj j¾Okh lr .;  yels l%u fhdackd

   lrkak'

²   ;u lKavdhug ,enqK wdh;kfha M,odhs;dj ms<sn| woyia  bÈßm;a lrkak'

²   Tnf.a wkdjrK mka;shg bÈßm;a lsÍug iQodkï jkak'

²   úIh lreKq meyeÈ,s lr .eksug w;aje,la (

²   ksYaÑ; ld,iSudjla ;=< wdh;khl fhojqï yd ksuejqï w;r mj;sk wkqmd;sl

iïnkaO;dj M,odhs;dj f,i ye¢kaúh yels h'

²   ksIamdokfha iM,odhS;dj yd ld¾hlaIu;dj uekSfï jeo.;a ñkqula f,i M,odhs;dj

fhdod .; yels h'

²   M,odhs;dj jHdmdrhlg jeo.;a ùug fya;= lsysmhla my;ska ±lafõ'

²   jHdmdrfha iïm;a fnod yeÍu ms<sn| j ;SrK .ekSug

²   jHdmdrh mq¿,a lsÍu ms<sn| ;SrK .ekSug

²   fiiq iudk wdh;k iuÕ M,odhs;dj ixikaokh lsÍug

²   jHdmdr wdh;kfha m%.;sh wjfndaO lr .ekSug

²   M,odhs;dj j¾Okh lr .; yels l%u (

²   fhojqï ia:djr j ;nd f.k ksuejqï jeä lsÍu'
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²   ksuejqï ia:djr j ;nd f.k fhojqï wvq lsÍu'

²   fhojqï wvq lsßu yd ksuejqï jeä lsÍu'

²   fhojqï wvq lrkjdg jvd wvq fõ.hlska ksuejqï wvq lsÍu'

²   fhojqï jeä lrkjdg jvd jeä fõ.hlska ksuejqï jeä lsÍu'

²  M,odhs;dj uekSfï § mQ¾K M,odhs;dj iy wdxYsl M,odhs;dj f,i wdldr follg

ueksh yels h'

      mQ¾K M,odhs;dj        =

      wuq øjH M,odhs;dj    =

       Y%u M,odhs;dj           =

       hka;% iQ;% M,odhs;dj =

²  øjH M,odhs;dj j¾Okh lr .; yels wdldr

²  by< ;;a;ajfhka hq;a wuqøjH fhdod .ekSu'

²  wm;h yd kdia;sh wju lr .ekSu'

²  m%Yia; wdldrfhka øjH f;d. mj;ajd f.k hdu'

²  øjH kej; kej; Ndú;hg .ekSu yd m%;spl%SlrKh'

²  hka;% M,odhs;dj j¾Okh lr .; yels wdldr

²  ÈhqKq ;dlaIKsl WmlrK iys; hka;%  fhdod .ekSu'

²  wn,ka fkdjQ hka;% fhdod .ekSu'

²  kssis mßÈ kv;a;= lsÍu'

²  Y%u M,odhs;dj j¾Okh lr .; yels wdldr

²  mqyqKq fiajlhka fhdod .ekSu'

²  fiajlhka mqyqKq  lsÍu'

²  uQ,H yd uQ,H fkdjk fiajl Èß.ekaùu fhdod .ekSu'

²  ;;a;aj lj fhdod .ekSu'

²  ukd fiajl iïnkaO;d mj;ajd .ekSu'

ksuejqï

ksuejqï

wuqøjH

   ksuejqï

Y%u meh .Kk

    ksuejqï

hka;% iQ;% fhojqï

fhojqï
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 ² M,odhs;dj j¾Okh lr .; yels kj ksIamdok ;dlaIK Ys,am l%u

 uyd mßudK ksIamdok wdh;kj, fufyhqï l<ukdlrK l%shdj,sh jvd ld¾hlaIu lr
.ekSug fhdod .efkk kj ksIamdok l%u lsysmhls'

 mß.Kl wdOdrl ks¾udK $fudaia;rlrK l%uh – Computer Aided Design / CAD

 mß.Kl wdOdrl ksIamdok l%uh – Computer Aided Manufacturing / CAM
 mß.Kl ifudaOdksl ksIamdok l%uh – Computer Integrated Manufacturing / CIM
 mß.Kl wxls; md,kh – Computerized Numerical Control / CNC

 mß.Kl wdOdrl ks¾udKlrKh $fudaia;rlrK l%uh

mß.Kl rE igyka ^Computer Graphic& fhdod .ksñka ksIamdos; ie,iqï lsÍu mß.Kl

wdOdrl ks¾udKlrKh ̂ CAD& f,i y÷kajhs' mß.Kl ks¾udK Ys,amshd úiska wod< mß.Kl

jevigyk Wmfhda.S lr .ksñka NdKav fudaia;r ieliSu lrkq ,nhs' fld<hl w|sk ,o rE

igyklg jvd úúO me;slvj,ska kerôh yels jk mßÈ mß.Kl ;Srhl ks¾udKh isÿ l<

yels h'

 mj;akd ksIamdos; kùlrKhg;a" kj ksIamdos; ks¾udKhg;a" ksIamdos; mÍlaIdjg;a" mß.Kl

;dlaIKh fhdod .ekSu CAD l%ufha oS isÿ fõ' ksIamdok bxcsfkarejre ksIamdos;j, wdlD;s

ks¾udKhg;a" tajd úúO fldaKhkaf.ka ú.%y lsÍug;a CAD fhdod .kS.

ksoiqka : Autocad uÕska ksjdi ie,iqï lsÍu" .=jka hdkd ksmojk úYd, wdh;k" we÷ï

          ueiSfï fhÈ isák wdh;k

 mß.Kl wdOdrl ksIamdok l%uh

ksIamdok l%shdj,sh l<ukdlrKhg mß.Kl jevigyka fhdod .ekSfï l%uhhs' fndfydúg

m%jdy ksIamdok l%ufha § fuu l%uh Ndú; lrhs' ks;r ks;r isÿ l< hq;= oDV ld¾hka i|yd

fukau wk;=re iys; ld¾hka i|yd o ̂ frdfnda ;dlaIKh fhdod .ekSu& b;d u ishqï ksIamdok

ld¾hka i|yd o mß.Kl wdOdrl ksIamdok l%uh fhdod .kS'

ksoiqka : fudag¾ r: ksIamdokfha § fukau w¨;ajeähd lghq;=j, § Ndú; lsÍu'

 mß.Kl ifudaOdksl ksIamdokh

ksIamdÈ; ks¾udKh lsÍug;a" ksIamdok l%shd,sh l<ukdlrKhg;a mß.Kl fhdod .ekSfï
l%uh hs' tkï ksIamdok l%shdj,sh ixj¾Okh lsÍu iy md,kh lsÍu i|yd fhdod .kq ,nk
mß.Kl ;dlaIK Ys,am l%uh hs'

  fuu l%uh uÕsska mqoa.,fhl=g jqj o l¾udka;Yd,dj;la kshdukh l< yelshdj we;'
mß.Kl ;Srhl Èiajk ls%hdldrlï ksÍlaIKh fldg mß.Kl h;=re mqjrejl úOdkhla
uÕska ksIamdok wm.ukhka ksjerÈ l< yels h'
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 mß.Kl wxls; md,kh

ixúOdkhg fufyhqï lghq;= l%shd;aul lsÍu i|yd fhdod .kakd mß.Kl jevigyka
uÕsska md,kh jk hka;% fõ'

    ksIamdokd.drfha Ndú;d lrk hka;% j, l%shdldß;ajh mß.Kl uÕska wxls; l%uhg
md,kh lsÍu fï l%uh u.ska isÿ fõ' ksIamdokh hdka;%SlrKh ùu ksid NdKav
ksIamdokh fnfyúka ld¾hËu ù ;sfí'

ksoiqka : f,i jdyk w¨;ajeähdj" ,shjk mÜg,a  ^Lathe Machines&" lemSï hka;%

                   ^Cutters& jeks hka;%j, l%shdldß;ajh ksYaÑ; ld,hl §  ^Timing& mß.Kl

                   .; jevigyka uÕska md,kh lsÍu'

 kj ;dlaIKh fhdod .ekSu uÕska jHdmdrj,g w;ajk m%;s,dN

 kdia;sh wju ùu;'

 kj ksIamdos; fjf<| fmd<g y÷kajd §ug yels ùu'

 ksIamdÈ;j, .=K;ajh by< hdu'

 ld¾hlaIu;dj by< hdu'

 fiajlhka wvq m%udKhla fhdod .ekSu yels ùu'

 ys;lr jev mßirhla ks¾udKh ùu'

 ksIamdok Odß;dj jeä ùu'
 uyd mßudK ksIamdok msßueiqï ,nd .; yels ùu'

 kj ;dlaIKh fhdod .ekSfï .eg¨

 ;dlaIKh YS>%fhka fjkia ùu'

 úYd, wdfhdackhla wjYH ùu'

 mßir ¥IKh uÕska we;s lrk .eg¨'

 yÈis ;dlaIK ì|jeàï yd fodaI we;s ùu ksid ksIamdok l%shdj,shu wvd, ùu'

 mqyqKq Y%ñlhska fkdue;s ùu'
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ksmqK;dj      14'0 ( jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh

w.hhs'

ksmqK;d uÜgu 14'1 ( wf,úlrKhg mokï jQ uQ,sl ixl,am úuihs'

ld,Éfþo ( 06 hss'

bf.kqï m, (

² ks¾jpk wdY%hfhka wf,úlrKh w¾: olajhs'

² fjf<| fmd< hkak meyeÈ,s lrhs'

² wf,úlrK yr ixl,am ,ehsia;= .; lrhs'

² wf,úlrK yr ixl,am meyeÈ,s lrhs'

² wf,úlrKfha jeo.;alu meyeÈ,s lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² “mdßfNda.slhd rfcls” hk j.ka;sh mka;s ldurfha m%o¾Ykh lrkak'

fuys woyi isiqkaf.ka úuid ±k.kak'

my; lreKqq u;= jk fia idlÉPdjla fufyhjkak'

² jHdmdr f,dalfha mdßfNda.slhdg m%uqL;dj ysñ jk nj;a tu ksid NdKav yd fiajd

ksIamdokfha § ksIamdÈ;h ie,iqï lsÍfï isg ksIamdÈ;h mdßfNda.slhd w;g m;a

lrk f;la iy bka miq j o jHdmdßlhd ksIaamdÈ;h ms<sn| fidhd n,ñka"

mdßfNda.slhdg m%uqL;dj ,nd foñka lghq;= lrk nj meyeÈ,s lrkak'

² wf,úlrKh ms<sn| j § we;s úúO ks¾jpk isiqkag ,nd § wf,úlrKh hkakg

w¾:l:khka isiqka ,jd f.dvkxjkak'  ̂ w;ajef,ka ,nd § we;s ks¾jpk Wmfhda.s

lr .kak&

² id¾:l wf,úlrKhla isÿ ùug fjf<| fmd< ms<sn| wjOdkh fhduq l< hq;= w;r

tu fjf<| fmd< i;H yd úNj .kqfokqlrejkaf.ka iukaú; jk nj meyeÈ,s

lrkak'

² my; isoaê isiqkag bÈßm;a lrkak'

   isoaê 1 (

l=i.skak ord .; fkdyels j lS%vd msáfha isg meñKs iïm;a ta neõ iukag mejiQ úg

iuka  wdmK Yd,dfjka n;a melÜgqjla ñ, §  f.k iïm;ag ÿkafka ish

        leue;af;ka u h'

           isoaê 2 (

        /lshdjg f.dia wdmiq meñfKk .sïydks nia kej;=u wi, ;snQ fjf<| ie,l

        m%o¾Ykh lr ;snQ idßh re' 1000$- la jeh lr ñ, § .;af;a th .ek weh ;=< ;snQ ±ä

        leue;a; ksid h'  .sïydks  ñ, § .;a idßh ms<sn| j weh ish ñ;=ßh ;laIs,dg

        mejiqfõ fufia h'
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²    fï idßhg re' 1000$-la uu f.õjdg ug fïl re' 2000$-lg;a jvd jákjd'

²    isoaëka ;=< we;=<;a wf,úlrK yr ixl,am u;= lrñka idlÉPdjla fufyhjkak'

²    mqoa.,hka ;=< wjYH;d yd jqjukd mj;sk nj"

²    jákdlula f.jd ksIamdÈ; ñ, § .kakd nj"

²    fjf<| fmdf<a § ksIamdÈ; yqjudre jk nj"

²    wf,úlrK yr ixl,am y÷kajd" tajd w;r we;s iïnkaO;dj meyeÈ,s lr fokak'

² wjYH;d" jqjukd yd b,a¨u hk ixl,am w;r mj;sk iïnkaO;dj ksoiqkla uÕska

meyeÈ,s lrkak'

² úúO b,a¨ï ;;a;ajhka we;s nj meyeÈ,s lr fokak'

²    ñksidf.a meje;au ;yjqre lr .ekSug uQ,slju imqrd .; hq;= oE wjYH;d nj;a" tu

wjYH;d imqrd .ekSug ksIamdÈ;j,g we;s leue;a; fyj;a wdYdj jqjukd nj;a" tu

wdYdj iuÕ ñ, § .ekSfï yelshdj mj;S kï b,a¨ula we;s jk nj;a" isiqkag jgyd

fokak'

²   ñksidf.a wjYH;d yd jqjukd fjkqfjka ksIamdÈ; iemhSfï § iuia; fjf<|

fmdf<ka ksYaÑ; mdßfNda.sl msßila f;dard .kakd nj;a" th b,lal fjf<| fmd<

f,i y÷kajk nj;a" meyeÈ,s lr fokak'

²   iuia; fjf<| fmd< iucd;Sh mdßfNda.sl lKavdhïj,g fn§u fjf<| fmd<

LKavkh f,i y÷kajk nj isiqkag ksoiqka uÕska meyeÈ,s lr fokak'

²     lsishï ksIamdÈ;hla ms<sn|j mdßfNda.slhdf.a ukfiys hym;a wdl,amhla f.dvke.Sug

wf,úlrejka fjfyi jk nj;a" th msysgQùu f,i y÷kajd Èh yels nj;a" th

jeo.;a wf,úlrK yr ixl,amhla nj;a" isiqkag wjfndaO lrjkak'

²   jHdmdr wdh;k uÕska .kqfokqlrejkaf.a wjYH;d ;Dma;su;a lsÍu msKsi bÈßm;a

lrkq ,nk jákdlï iuQyh msßkeuqï f,i y÷kajd Èh yels nj;a" ta i|yd jHdmdr

wdh;k úúO ksIamdÈ; bÈßm;a lrk nj;a" fmkajd fokak'

²   ;r.ldÍ ksIamdÈ; w;frka ;u ksIamdÈ;h .kqfokqlreg y÷kd.ekSug myiqjk fia

hï hï wlaIr ldKav fyda ,dxPk fhdok nj;aa" tajdfha ixl,khka ikakï f,i

y÷kajd fok nj;a isiqkag wjfndaO lrjkak'

²   ;u b,lal fjf<| fmd<g m%fõY ùu i|yd wf,úlrejka úúO ud¾. ms<sn|

ie,ls,su;a jk nj;a" fuu m%fõY wf,úlrK ud¾. f,i y÷kajd Èh yels nj;a"

isiqka ±kqïj;a lrkak'

²    wf,úlrefjda ;u ksIamdÈ;h .kqfokqlrejka fj; y÷kajd §ug úúO udOH Ndú;

lrk nj;a" lsishï uqo,la f.jd úúO udOHj, bvlv fjka lr .ekSu f.jk ,o

udOH f,i;a" ;u wdh;kh úiskau ks¾udKh lr .;a udOHhla ̂ fjí wvúhla" uqyqKq

fmd;& Tiafia m,lrk ±kaùï whs;s lr .kakd udOH f,i;a" wdh;khg mßndysr

mqoa.,hka fyda wdh;k uÕska  tu ksIamdÈ;h ms<sn| isÿ lrkq ,nk úúO ±kaùï

Wmhk ,o udOH f,i;a" isiqkag wjfndaO lrjkak'

² lsishï fjf<| ±kaùula ms<sn| ikaksfõok udOHhl th m, lsÍfuka th fld;rï

ÿrg wod< mdßfNda.slhd fj; <Õd jkafka o hkak ksIamdolhdf.a oDIaáh yeÕSu
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f,i ye|skaúh yels nj;a" tu ikaksfõok udOHhg mdßfNda.slhdf.a wjodkh

fld;rï il%shj fhduq jkafka o hkak ksr;ùu f,i;a y÷kajd fokak'

² mdßfNda.slhdf.a wjYH;dj bgq lsÍug ksIamdÈ;hlg we;s yelshdj ms<sn|j

mdßfNda.slhd isÿ lrkq ,nk iuia; we.hSu jákdlu f,i;a" ksIamdÈ;hl we;s

mdßfNda.sl wfmalaIdjka imqrd,Sug we;s yelshdj uÕska mdßfNda.slhdg ;Dma;shla

,nd Èh yels nj;a" fmkajd fokak' jákdlu yd ;Dma;sh w;r in|;dj meyeÈ,sjk

fia lreKq bÈßm;a lrkak'

² jHdmdr wdh;khla ish ksIamdÈ; ks¾udKh lsÍfï wjia:dfõ isg th wjika

mdßfNda.slhd w;g m;a lsÍfuka miq;a isÿjk iuia; l%shdj,sh ;=< iïnkaOjk

ish¨ md¾Yajhka iuÕ ukd iïnkaëlrKhla mj;ajd .ksñka ish iemhqï m%jdy

mj;ajd .; hq;= nj;a" th id¾:l wf,úlrKhla i|yd bjy,a jk nj;aa" isiqkag

wjfndaO lrjkak'

² ;u ksIamdÈ;hg fjf<| fmdf<a we;s iucd;Sh ksIamdÈ;hka fukau wdfoaYk ksIamdok

uÕska o ;r.hla t,a, lrkq ,nk nj;a isiqkag fmkajd fokak' fuu ;r.ldß;ajh

úúO uÜgï Tiafia l%shd;aul jk nj o ±kqïj;a lrkak'

² yqjudrej hkq l=ula ±hs y÷kajd § yqjudrejla we;s ùug" mej;sh hq;= fldkafoais

meyeÈ,s lr fokak' jákdlu yqjudre ùu;a iuÕ .kqfokqjla we;s jk nj;a"

yqjudrejla id¾:l j isÿ ùug kï tlsfkl md¾Yaj w;r hym;a iïnkaO;d we;s

ùula wjYH nj;a fmkajd fokak' yqjudrejla we;s jQ njg idlaIshla f,i .kqfokq

y÷kajd fokak'

² by< .=K;ajfhka hq;a NdKav mdßfNda.slhdg iemhSu i|yd iïnkaO jk ish¨ u

md¾Yaj w;r È.=ld,Sk ukd iïnkaO;djla mj;ajd .; hq;= nj o meyeÈ,s lrkak'

² wf,úlrK mßirh ld¾h yd mq¿,a f,i fldgia follg fnod ±laúh yels nj

isiqkag okajkak' tys  § wf,úlrK mßirhg iïnkaO úúO md¾Yaj iïnkaO

lrñka idlÉPdjla fufyhjkak'

² wf,úlrKh jHdmdßlhdg" mdßfNda.slhdg yd wd¾Ólhg jeo.;a jk wdldrh ksoiqka

olajñka isiqkag meyeÈ,s lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² mdßfNda.sl wjYH;d yd jqjukd  ;Dma;su;a lsÍu uÕska ;u jHdmdßl wruqKq bgq lr

.ekSu i|yd isÿ lrk" mdßfNda.slhdf.ka wdrïN ù mdßfNda.slhdf.ka  wjidk jk

mq¿,a ls%hdj,shla f,i wf,úlrKh y÷kd .; yels h'

² wf,úlrKh ms<sn| úúO ks¾jpk bÈßm;a j we;'

² mqoa., iy lKavdhï ;u wjYH;d yd jqjukd bgq lr .ekSu i|yd jákdlulska hq;a

ksIamdÈ; ks¾udKh lsÍu" bÈßm;a lsÍu iy ksoyfia fjk;a wh iuÕ yqjudre lsÍu

i|yd jQ iudcSh ls%hdj,sh wf,úlrKh hs'

                    ms,sma fldÜ,¾ ^Philip Kotler&

² mqoa., yd ixúOdkuh wruqKq ;Dma;su;a lsÍu i|yd yqjudre lsÍug wjYH woyia

NdKav yd fiajd ixl,amh" ñ, lsÍu"  m%j¾Okh yd fnod yeÍu" ie,iqï lsÍfï yd

ls%hd;aul lsÍfï ls%hdj,sh wf,úlrKh hs'

        weußldkq jr,;a wf,úlrK wdh;kh ̂  American  Marketing Association &
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² by; ks¾jpk wkqj wf,úlrKh hkq  mqoa.,hkaf.a yd wdh;kj, wjYH;d yd

jqjukd ;Dma;su;a lsÍu i|yd jQ iudcSh yd l<ukdlrK ls%hdj,shla f,i ye|skaúh

yels h'

² fjf<| fmd< (Market)

 iudk wjYH;d yd jqjukd iys;" tajd yqjudre l%shdj,shla uÕska ;Dma;su;a lr

.ekSug leue;a; yd yelshdj we;s i;H fyda úNj .ekqïlrejkaf.a tl;=j

fjf<| fmd<hs' ke;fyd;a ksIamdÈ;hla i|yd i;H fyda úNj .ekqïlrejkaf.a

tl;=jhs'

 fjf<| fmd< ms<sn| úúO j¾.SlrKhka olakg ,efnk w;r fjf<| fmd<

;=< isák .ekqïlrejkaf.a wjYH;d yd leue;a; wkqj m%Odk j¾.SlrKhka folla

my; mßÈ ±laúh yels h'

1' mdßfNda.sl fjf<| fmd<

 .ekqïlre ish mqoa., mßfNdackh fyda l=gqïN mßfNdack NdKav yd

fiajd b,a¨ï lrk fjf<| fmd< hs'

2' ld¾ñl NdKav fjf<| fmd<

jHdmdr wdh;kj,g wjYH m%d.aOk NdKav úúO iïm;a yd ld¾ñl

fiajd yqjudrejk fjf<| fmd< ld¾ñl NdKav fjf<| fmd< fyj;a wdh;ksl

fjf<| fmd< kñka y÷kajhs' jHdmdßl NdKav fjf<| fmd< kñka o fuu

fjf<| fmd< y÷kajhs'

 kQ;k yqjudre wd¾Ólh hgf;a Ndú; jk uQ,sl fjf<| fmd< fldgia

myla hgf;a j¾. l< yels h'

1' iïm;a fjf<| fmd<

2' ksIamdÈk fjf<| fmd<

3' rcfha fjf<| fmd<

4' mdßfNda.sl fjf<| fmd<

5' w;rueÈhkaf.a fjf<| fmd<

 kQ;k yqjudre wd¾Ólhl m%jdy we;=<;a fjf<| fmd< wdlD;sh my; mßÈ oelaúh

yels h'

MIS
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uq,dY%h : Kotler P., & Keller,K.L:,(2017), Marketing Management,P.8.

²  wf,úlrK yr ixl,am hkq  wf,úlrK l%shdj,sh mokï ù we;s uQ,sl idOl fõ'

wf,úlrK yr ixl,am my; ±lafjk whqßka ,ehsia;=.; l< yels h'

² wjYH;d (Needs)" jqjukd (Wants) yd b,a¨u (Demand)

² b,lal fjf<| fmd< (Target Market)" msysgqùu(Positioning) yd LKavkh

         (Segmentation)

² msßkeuqï$ms<s.ekaùï ^ksIamdÈ;& iy ikakï (Offerings and Brands)

² wf,úlrK ud¾. (Marketing Channels)

² f.jk ,o,  whs;s lr .kakd ,o yd Wmhk ,o udOH (Paid, Owned and Earned

Media)

² yeÕSu yd ksr;ùu (Impressions and Engagement)

     ² jákdlu iy ;Dma;sh (Value and Satisfaction)

² iemhqï odu (Supply Chain)

²  ;rÕldß;ajh (Competition)

²  yqjudrej (Exchange)

     ²  .kqfokq (Transaction)

     ²  iïnkaO;d (Relationship)

     ²  wf,úlrK mßirh (Marketing Environment)

KWS

DSS

TPS

      mdßfNda.sl

     fjf<| fmd<

       iïm;a

   fjf<| fmd<

   w;rueÈhkaf.a

   fjf<| fmd<



   ksIamdok

fjf<| fmd<

   rcfha

fjf<| fmd<









 














  uqo,a   uqo,a

  uqo,a
  uqo,a

  uqo,a"  fiajd

 NdKav" nÿ

  nÿ

  nÿ

NdKav

  nÿ

NdKav

 fiajd

  uqo,a

 iïm;a  iïm;a

 NdKav yd fiajd  NdKav yd fiajd

 fiajd

  uqo,a

  fiajd
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²  wjYH;d (Needs)" jqjukd (Wants) yd b,a¨u (Demand)

²   ñksid ;=< we;s lsishï uQ,sl fm<Sfï iajNdjhla bgq lr .ekSu ke;fyd;a

       ñksidf.a meje;au ;yjqre lr .ekSug uQ,sl jYfhka u imqrd .; hq;= ;;a;ajhka

        f,i wjYH;d f,i ye¢kaúh yels h'

²   wjYH;djlg wod< j ksYaÑ; NdKav fyda fiajd fyda  i|yd we;s jk wdYdj fyj;a

        leue;a;" ke;fyd;a mqoa.,fhl= ish wjYH;d imqrd .ekSug ksYaÑ; ksIamdÈ;j,g

        fhduq ùu jqjukd f,i ye+|skafõ'

²   wjYH;djhla bgq lr .ekSu  i|yd we;s jk jqjukdj yd tu wjYH;djh bgq

       lr .ekSug ksAIamdÈ;hla ñ, § .ekSug we;s yelshdj ksid we;s jk ;;a;ajhla

       b,a¨u f,i ye|skaúh yels h'

² b,lal fjf<| fmd< (Target Market)" msysgqùu (Positioning) yd fjf<| fmd<

LKavkh (Market Segmentation)

²   lsishï ksIamdolfhl= ;u ksIamdÈ; wf,ú lssÍu i|yd iuia; fjf<| fmdf<ka

   ksYaÑ; mdßfNda.sl msßila flfrys wjodkh fhduq lsÍu fyj;a ;u ksIamdÈ;h

        mdßfNda.sl lKavdhula f;dardf.k ta wh fjkqfjka u y÷kajd §u i|yd jk

        fjf<| fmd< b,lal fjf<| fmd<hs'

² lsishï ksIamdÈhla ms<sn|j mdßfNda.slhdf.a ukfiys hym;a wdl,amhla f.dvke.Su

         msysgqùu hkqfjka woyia lrhs'

² iuia; fjf<| fmd< iucd;Sh mdßfNda.sl lKavdhï we;=<;a jk mßÈ Wm

         fldgiaj,g fn§u fjf<| fmd< LKavkh hs'

   ²  msßkeuqï ^ksIamdÈ;& iy ikakï (Offerings and Brands)

² jHdmdßlhka úiska .kqfokqlrefjl=f.a wjYH;d ;Dma;su;a lsÍu i|yd bÈßm;a

       lrkq ,nk jákdlï iuQyh msßkeuqï f,i ye|skafõ' fuu msßkeuqï ksIamdÈ;

       iemhSu uÕska bgq lrkq ,nhs'

     ² ikaku hkq fjf<| fmdf<a ;rÕldÍ ksIamdÈ; w;frka ;u ksIamdÈ; fjka lr

       y÷kd .ekSu i|yd Ndú;d lrk wlaIr ldKavhlaa fyda ,dxPkhla fyda tajdfha

       ixl,khls'

     ²  wf,úlrK ud¾. (Marketing Channels)

² b,lal fjf<| fmd< fj; <Õd ùug wf,úlrefjda fhdod.kakd úúO m%fõY

wf,úlrK ud¾. f,i ye|skaúh yels h' ikaksfõok ud¾." fnodyeÍfï ud¾. yd  fiajd

ud¾. hkqfjka m%Odk wf,úlrK ud¾. ;=kls'
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   ²   f.jk ,o,  whs;s lr .kakd ,o yd Wmhk ,o udOH (Paid, Owned and

Earned Media)

      ²  wdh;khla hïlsis uqo,la f.jd rEmjdyskS" i`.rd" icSú ixo¾Yl fjf<`o ±kaùï

         mqjre ̂ Display Adds& jeks uOHj, m, lrk ±kaùï f.jk ,o udOH f,i woyia

        lrhs'

      ²  wdh;khla ;udf.au fjí wvú" uqyqKq fmd; ^Facebook& jeks udOHj, m,

          lrk ±kaùï whs;slr .kakd ,o udOH f,i woyia lrhs'

 ²  mdßfNda.slhka fyda wdh;khg mßndysr mqoa.,hka iafõÉPdfjka wdh;kfha

          ikakï ms<sn| lg jpkh" i¾ms,dldr wf,úlrKh ^Viral Markiting& jeks

          udOHh u`.ska lrk ikaksfõokh Wmhk ,o udOH f,i y÷kajhs'

   ²   ye.Su yd ksr;ùu (Impressions and Engagement)

      ² ikaksfõok udOH w;ßka ;ud Ndú; lrk ikaksfõok udOH fld;rï úIh

        m:hla wdjrKh jkjd o hkak ms<sn| jHdmdßlhdf.a oDIaáh" ye.Su f,i

         woyia lrhs'

     ² ikaksfõok udOH flfrys mdßfNda.slhd fld;rï ÿrg wjodkh fhduq lrkafka

o tfiau il%sh f,i iïnkaO jkafka o hkak ksr;ùu hkafkka woyia fõ'

² jákdlu iy ;Dma;sh (Value and Satisfaction)

  ²   jákdlu hkq mdßfNda.sl wjYH;d bgq lsÍug ksIamdÈ;hlg we;s yelshdj  ms<sn|

j mdßfNda.slhd úiska lrkq ,nk iuia; we.ehSu hs' fuu iuia; we.ehSu i|yd

ksIamdÈ;hl .=K;ajh" fiajd iy ñ, ^qsp& hk idOl ;%s;ajh jeäùu ie,ls,a,g

,la lrhs' fuys § ksIamdÈ;hl jákdlu by< kexùu i|yd .=K;ajh yd imhkq

,nk fiajd  fyd| ;;a;ajfhka mej;Su bjy,a jk kuq;a ksIamdÈ;hl jákdlu

wvqùu i|yd ñ, jeäùu keu;s idOlh n,mdhs'

     ²  mdßfNda.slhd wfmalaId lrk wdldrhg ksIamdÈ;hla ìys lsÍu uÕska mdßfNda.slhd

        w;am;a lr .kq ,nk i;=g ;Dma;sh fõ' ta wkqj jákdlu yd ;Dma;sh w;r we;s

        iïnkaO;dj meyeÈ,s fõ'

     ²  mdßfNda.slhd wfmalaId lrk jákdlu ksIamdÈ;hlska fkd,efí kï mdßfNda.slhd

        w;Dma;su;a jk w;r wfmalaId lrk jákdlu ta whqßkau mdßfNda.slhdg ysñ fõ kï

         Tyq ;Dma;su;a fõ' tfiau wfmalaId l< jákdlug jvd by< jákdlula

         ksIamdÈ;fhka ,nd foa kï Wmßu f,i ;Dma;shg m;afõ' fuu ixl,am ms<sn|

          ixcdkkhka mqoa.,noao fõ'

 ² iemhqï odu (Supply Chain)

 ²  .kqfokqlrejkaf.a wjYH;d iemhSug ksIamdÈ;hla ks¾udKh lsÍug wjYH há;,

myiqlï ie,iqï lsÍu yd l%shd;aul lsÍu;a" ksIamdÈ; ks¾udKh lsÍug wjYH wuqøjH

weKjqï lsÍfï isg wjidk mdßfNda.slhd w;g m;a lsÍu yd bka miq;a odhljkakd
jQ ish¨u m%jdy iemhqï odu f,i ye|skafõ'
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² ;rÕldß;ajh (Compition)

²  úNj yd mj;sk iucd;Sh ksIamdÈ; iy wdfoaYlhka uÕska we;s lrkq  ,nk n,mEu

;rÕldß;ajh f,i ye|skafõ' ;rÕldß;ajfha uÜgï lsysmhla we;'

² ikakï ;rÕldß;ajh ^Brand Compettion&

² l¾udka; ;rÕldß;ajh ^Inddustry Compettion&

² iajrEm ;rÕldß;ajh ^Form Compettion&

² fmdÿ ;rÕldß;ajh ^Generic Compettion&

² yqjudrej (Exchange)

 jákdlu we;s hula ̂ksIamdÈ;& oaúmd¾Yaùh tlÕ;djla u; fomd¾Yajhla w;r .kqfokq

ùu yqjudrej f,i ye|skaúh yels w;r yqjudrejla iïmq¾K ùu i|yd w;HjYHfhka

u ;sìh hq;= fldkafoais lSmhls'

 ² wju jYfhka fomd¾Yajhla isáh hq;= ùu'

         ² tla tla md¾Yajh i;= jákdlula we;s hula ;sìh hq;= ùu'

 ²  tla tla md¾Yaj w;r woyia yqjudrejg yd fnod yeÍug yelshdj ;sìh hq;=

 ùu'

 ² tlsfkl md¾Yajhkag hula ms<s.ekSug fyda m%;slafIam lsÍug fyda ksoyi

;sìh hq;= ùu'

² tla tla md¾Yajhka úiska wfkla md¾Yaj iuÕ .kqfokq lsÍu fhda.H hehs úYajdi

l< hq;= ùu

 ² .kqfokq (Transaction)

yqjudrejla iuÕ .kqfokqjla  we;s jk w;r md¾Yaj folla fyda lSmhla w;r th

isÿúh yels h' md¾Yaj folla fyda lSmhla fyda w;r jákdlu fjf<|dï ùu

.kqfokqjla f,i w¾:l:kh l< yels h' yqjudrejla we;s jQ njg .kqfokqj idlaIshls'

² iïnkaO;d (Relationship)

   yqjudrej yd .kqfokq id¾:l j isÿ ùug kï tlsfkl md¾Yaj ^.kqfokqlre"

iemhqïlre"fnodyßkakka& w;r hym;a iïnkaO;d we;s ùu wjYH fõ' kQ;kfha

fuh iïnkaO;d wf,úlrKh f,i y÷kajhs' jHdmdr wdh;kh iuÕ iïnkaO jk

m%Odk md¾Yaj jk .kqfokqlrejka" iemhqïlrejka yd fnodyßkakka we;=¿ wfkl=;a

md¾Yaj w;r È.=ld,Sk j wfkHdakH jYfhka ;Dma;su;a yd ,dNodhs iïnkaO;d

f.dvkexùu iïnkaO;d wf,úlrKh hs'
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 ²  wf,úlrK mßirh (Marketing Environment)

jHdmdrhl wf,úlrK Wmdh ud¾. yd wf,úlrK yelshdjkag n,mEï lrkq ,nk

          l¾h yd mq¿,a mßir idOl yd n,fõ.hka wf,úlrK mßirh f,i y÷kajhs' tkï

         wf,úlrK mßirh ld¾h mßirh yd mq¿,a mßirh f,i fldgia follg fnÈh

         yels h' ^wf,úlrK ld¾h mßirhg wod< jHdmdrh yd iïnkaO iemhqïlrejka"

          fnodyßkakka" wf,úlrejka iy b,lal .kqfokqlrejka  wka;¾.; fõ' m%cd úoHd;aul"

        wd¾Ól" iajdNdúl" ;dlaIKsl" foaYmd,k" kS;suh" iudcSh yd ixialD;sl mßir mq¿,a

        mßirhg wh;a fõ'&

² wf,úlrKh jHdmdßlhdg" mdßfNda.slhdg fuka u wd¾Ólhg o jeo.;a fõ'

² jHdmdßlhdg wf,úlrKfha jeo.;alu

² .kqfokqlrejka ks¾udKh lr .ekSug yd Tjqka r|jd .ekSug'

² wdh;kfha id¾:l;ajh w;am;a lr .ekSug yd r|jd .ekSug'

² ,dN ,eîu wLKav j mj;ajd f.k hdug'

² whs;slrejka yd fiajl ;Dma;sh j¾Okhg'

² ;r.ldß;ajhg id¾:l j uqyqK §ug'

² fjf<| fmd< fldgi mq¿,a lr .ekSug'

² mdßfNda.slhdg wf,úlrKfha jeo.;alu

² ;ud úhoï lrk uqo,g Wmßu ;Dma;shla ,eîu'

² fjf<| fmd< ms<sn| f;dr;=re ,eîfuka ;ud ±kqïj;a ùu'

² fjf<| fmd< NdKav yd fiajd iq,N ùu'

² b;d myiqfjka ^wvq fjfyiska& ksIamdÈ; ,nd .; yels ùu'

² úúO NdKav mßfNdackfhka cSjk ;;a;ajh by< kxjd .; yels ùu'

² wd¾Ólhg wf,úlrKfha jeo.;alu

² ksIamdok úúOdx.SlrKh we;s ùu'

² ksIamdokh mq¿,a ùu'

² fiajd kshqla;sh by< hdu'

² wdodhï fn§ hdfï úIu;d wju ùu'

² rfÜ wd¾Ól j¾Okhg yd ixj¾Okhg uÕ mE§u'
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ksmqK;dj      14'0 (   jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh

   w.hhs'

ksmqK;d uÜgu 14'2 ( wf,úlrK o¾Ykfha úldYkh úuiñka úúO wf,úlrK o¾Yk

  ii|hs'

ld,Éfþo ( 04 hss'

bf.kqï m, (

² wf,úlrK o¾Ykh hkak meyeÈ,s lrhs'

² tla tla wf,úlrK ixl,amh meyeÈ,s lrhs'

² wf,úlrK ixl,am ixikaokd;aul j ú.%y lrhs'

² ld,dkqrEm j wf,úlrK ixl,amh fjkia jQ wdldrh meyeÈ,s lrhs'

² mj;sk wdh;khla wkq.ukh lrk wf,úlrK ixl,amh$ixl,am úu¾Ykh lrhs'

mdvï ie,iqï i|yd Wmfoia (

²   ld¾ñl úma,jhg fmr yd bka miq j ksIamdokh isÿ l< wdldrh yd ksIamdÈ; wf,ú

lr .ekSu iïnkaOfhka mej;s ;;a;ajh ms<sn| j úuiñka isiqka iuÕ idlÉPdjla

fufyhjkak'

      ² ld¾ñl úma,jhg fmr (

w;ahka;% Ndú; lrñka" .Dy l¾udka; f,i ksIamdokh isÿ lsÍu ksid iq¿

mßudKfhka ksIamdokh isÿ úh'

      ² ld¾ñl úma,jfhka miq j (

n,fõ. hka;% iQ;% Ndú; lrñka" lïy,a l¾udka; f,i uyd mßudKfhka

ksIamdokh isÿ úh' fï ksid wd;sßla; ksIamdÈ;hla we;sùu" uqo,a Ndú;h yd

fjf<| fmd< l%uh we;s úh'  fï ksid  w;sßla; ksIamdÈ; wf,ú lr .ekSug

úúO l%u wkq.ukh lrk ,È'

² j¾;udkfha § ;u ksIamdÈ; wf,ú lr .ekSu i|yd ksIaamdolhka wkq.ukh lrk l%u

i|yd isiqkaf.ka úuikak' ksoiqka olajñka idlÉPdfõ fhfokak'

² fg,sfldï iud.u  kQ;k ;dlaIKsl myiqlï imhñka mdßfNda.slhka ;Dma;su;a

lsÍfuka ;u wf,úh j¾Okh lr .ekSu'

² f.dùka ldnksl fmdfydr Ndú; lr ji - úij,ska f;dr t<jq¿ yd m,;=re

ksIamdokh lsßfuka wf,úh j¾Okh lr .ekSu'
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² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

² my; i|yka ud;Dld w;=frka Tng ,enqKq ud;Dldj flfrys wjOdkh fhduq lrkak'

²    Tn lKavdhug ,efnk jHdmdßlhkaf.a wf,ú m%h;akhka fyd|ska wOHhkh lrkak'

1' iqNdIaf.a jHdmdrh (

 iqNdIa  mdka ksIamdokh i|yd fílrshla mj;ajdf.k hhs'  Tyq Èkm;d WoEik mdka

ksmojd fjf<| i,aj,g fnod yßhs'  Tyq wju wuq øjH m%udKhla Wmfhda.S lrf.k

idïm%odhsl l%uhg ;eá mdka"  frdaiamdka" iSks nksia wdÈh ksIamdokh lrhs' Tyq

mdßfNda.sl wjYH;d yd jqjukd ms<sn| wjOdkh fhduq fkdlrk w;r ;u ksIamdÈ;

iq,N lsÍfuka ,dNh jeä lr .ekSu Tyqf.a m%Odk wruqK hs'

2' wyuâf.a jHdmdrh

wyuâf.a fílßfha ksIamdÈ; Èkm;d WoEik  jHdmdßl ia:dkj,g fnodyßhs'  Tyq

ksIamdÈ;j, yevh" j¾Kh" ri" ksudj" l%shdldß;ajh u`.ska ksIamdÈ;j, .=Kd;aul

nj j¾Okh i|yd ld,h yd Y%uh lem lrhs' ta i|yd Tyq .=Kd;aul wuq øjH fhdod

.ksñka ;;a;ajfhka Wiia ksIamdÈ; mdßfNda.slhdg ,nd §ug lghq;= lrhs' fï

uÕska ,dNh Wmßu lsÍu Tyqf.a wruqK hs'x

3'  iqks,af.a jHdmdrh

uE;l § fílß ksIamdok i|yd fhduq jQ iqks,a ;u ksIamdos; fnod yeÍu i|yd

fhda.H mßÈ ilia lrk ,o  ;s%frdao r:hla Wmfhda.S lrf.k m%foaYfha ksfjiaj,g

f.dia ish ksIamdÈ; wf,ú lrhs'  ;s%frdao r:fha iú lrk ,o Yío úldYk hka;%

uÕska mdka" nksia" ud¿mdka wdÈ ksIamdok ms<sn| m%pdrh lrñka wf,úh jeä lr ,dN

Wmßu lr .ekSu Tyqf.a wruqK hs'

4' iqf¾Iaf.a jHdmdrh

m%foaYfha mdi, wi, fílßhla mj;ajd f.k hk iqf¾Ia" mdi,a isiqkaf.a wjYH;d

yd jqjukd y÷kd f.k Bg iß,k mßÈ úúO rifhka" úúO yevfhka yd úúO

m%udKfhka hqla; iSks nksia" cEï mdka" ud¿ mdka" fidfiacia mdka jeks lEu j¾.

ksmojd ,dN Wmßu lr .ekSug lghq;= lrhs'

5' pfudaosf.a jHdmdrh

pfudaos ukd,shka yev.ekaùfï jHdmdrhla mj;ajd f.k hkakS h' ukd,shkaf.a reÑ

wreÑlï i,ld Tjqka b,a,Sï lrk wdldrfhka yev .ekaùug weh ks;r u lghq;=

lrhs'  cSú;fha tla wjia:djl § muKla ysñ jk fï Èkfha § by< jákdlula

ukd,shkag ,nd §fuka Tjqkaf.a úYajdih yd leue;a; ,nd .ekSug weh wfmalaId

lrhs'  ukd,shka l,d;aul j yd ms%hukdm j yev .ekaùfuka mdßfNda.slhkaf.a

;Dma;sh by< kexùug fuka u ,dNhla ,nd .ekSug o weh n,dfmdfrd;a;= fõ'

6' pfï,sf.a jHdmdrh

fld<U k.rfhys ukd,shka yev .ekaùfï jHdmdrhla pfï,s úiska  mj;ajdf.k

hhs'  Wvrg yd my;rg l%uj,g ukd,shka yev.ekaùug wehf.a wdh;kfha

úfYaI;ajhls' l,d;aul yd kj ks¾udK fï i|yd fhdod.kq ,enqj;a iudcSh yd
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ixialD;sl w.hka iq/flk mßÈ tajd ilia lsÍug weh ±ä W;aidyhla .kS'  fuu

lghq;= uÕska weh fm!oa.,sl ,dNhlaa ,eîu fuka u ish fiajdodhlhka ;Dma;su;a

lsÍu o iudchg hym;a wdl,am ,nd §u o weh úiska isÿ lrhs'

7' p;=rf.a jHdmdrh

iS$i p;=r ̂fm!oa& iud.u lsßmsá ksIamdok jHdmdrhla lrf.k hhs'  lsßmsá ksIamdokfha

mqfrda.dóka jk fuu wdh;kh úiska iEu mif,diajl fmdfydh Èklu lsß .jhka

ksoyia lsÍfï jev igykla fuka u úúO wd.ñl jev igykaj,g wkq.%dyl;ajh

,nd fohs'  wdh;kfha l<ukdlrK fiajlhka" l<ukdlrK fkdjk fiajlhka

yd Tjqkaf.a mjq,aj, iqNidOkh i|yd lghq;= lrk  w;r u  ÿIalr m%foaYj, mdi,a

<uhska i|yd YsIH;aj m%odkh lrhs' tfiau iud.ug iïnkaO ish¨u md¾Yajhka

iuÕ iïnkaO;d cd,hla mj;ajd .ekSug o lghq;= lrhs' by< .=K;ajhlska hq;a

lsßmsá ,nd§u uÕska .kqfokqlrejkaf.a úYajdih ;yjqre lrf.k we;s fuu wdh;kh

jd¾Isl j by< ,dNhla o w;am;a lr .kafka wf,úlrK jevigyka yd l%shdldrlï

uÕska jk w;r tajd l%shd;aul lsÍfï § jHdmdr mßirfha n,mEu ms<sn|j o ±ä

wjOdkhla fhduq lrhs'

²  lKavdhï idlÉPdjla uÕska my; lreKq wkdjrKh lr .kak'

²  Tng ,enqKq jHdmdßlhd ;u jHdmdrh ixj¾Okh lr .ekSu i|yd f.k we;s

Wmdh ud¾. olajkak'

²  by; Wmdh ud¾. uÕska Tyq bgq lr .ekSug n,dfmdfrd;a;= jk wruqKq fudkjd

±’hs kï lrkak'

²  Tnf.a wkdjrK ks¾udKYS,s j mka;shg bÈßm;a lrkak'

   ²   tla tla jHdmdßlhd ;u ksIamdÈ; wf,ú lr .ekSu i|yd ork m%h;akhka ms<sn|

      my; mßÈ idlÉPdjla lrkak'

² isiqkaf.ka ,efnk ms<s;=re m%o¾Yl mqjrefõ igyka lrkak'

² iqNdIaf.a jHdmdrh idOdrK ñ,lg mdka ksmojd wf,ú lsÍfuka ;u wf,úh

jeälr .ekSug m%h;ak ork nj;a"

² wyuâf.a jHdmdrh mdkaj, .=Kd;aul nj jeä lsÍu uÕska ;u wf,úh jeä

lr .ekSug m%h;ak ork nj;a"

² iqks,af.a jHdmdrh ±ä wf,ú m%j¾Ok l%u wkq.ukh lsÍfuka ;u wf,úh

jeä lr .ekSug m%h;ak ork nj;a"

² iqf¾Iaaf.a jHdmdrh b,lal fjf<| fmdf<a wjYH;d yd jqjukd y÷kdf.k

Bg wod< j NdKav yd fiajd ksmojd wf,úh jeä lr .ekSug m%h;ak ork nj'

² pfudaÈf.a jHdmdrh tla tla .kqfokqlrejkaf.a wjYH;d yd jqjukd iqúfYaIj

y÷kd f.k tajd ;Dma;su;a lr,Sug m%h;ak ork nj;a"

² pfï,sf.a jHdmdrh mdßfNda.sl ;Dma;sh yd jHdmdßl wruqKq flfrys wjOdkh

fhduq lrk w;r u iudch flfrys;a mßirh flfrys;a" wdpdr O¾u flfrys

wjOdkh fhduq lrñka lghq;= lsÍu ±lsh yels nj;a"

² iSudiys; p;=r iud.u we,aue;s md¾Yaj .ek fukau iudch yd mßirh ms<sn|j
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o  i,ld n,d NdKav ksmoùfuka wf,úh jeä lr .ekSug m%h;ak ork nj;a"

wjOdrKh lrñka idlÉPdj fufyhjkak'

²  ksIamdÈ; wf,ú lr .ekSu i|yd ork by; m%h;akhka wf,úlrK od¾Ykslhka

úiska wf,úlrK ixl,am ̂ o¾Yk& f,i bÈßm;a lr we;s nj yd tajdfha ld,dkqrEm

j we;s jQ fjkialï uÕskq;a wf,úlrK o¾Ykh úldYkh jQ nj isiqkag meyeÈ,s

lr fokak'

² by; tla tla isoaêhg wod< wf,úlrK o¾Yk my; mßÈ meyeÈ,s lr fokak'

² ksIamdok ixl,amh ^iqNdIaaf.a jHdmdrh&

² ksIaamdÈ; ixl,amh ^wyuâf.a jHdmdrh&

² úl=Kqï ixl,amh ^iqks,af.a jHdmdrh&

² wf,úlrK ixl,amh ^iqf¾Iaaf.a jHdmdrh&

² .kqfokqlre ixl,amh ^pfudaÈf.a jHdmdrh&

² iudcSh wf,úlrK ixl,amh ^pfï,sf.a jHdmdrh&

² idl,Hjd§ wf,úlrK ixl,amh ^iS$i p;=r iud.u&

²  by; tla tla wf,úlrK ixl,am w;r mj;akd fjkialï by; isoaê ksoiqka f,i

f.k isiqka iuÕ idlÉPd lrkak'

²  ld,dkqrEm j wf,úlrK ixl,amh fjkia jQ wdldrh isiqka iuÕ idlÉPd lrkak'

²  fuu idlÉPdfõ § kq;k wf,úlrK ixl,amh jk idl,Hjd§ wf,úlrK ixl,amh

;=< iudcSh wf,úlrK ixl,amh  wka;¾.; jk ksid iudcSh wf,úlrK ixl,amh

ms<sn| Ndú;h j¾;udk wf,úlrejkaf.a úIh m:h ;=< fkdue;s nj o fmkajd

fokak'

²  Tn m%foaYfha mj;ajdf.k hk jHdmdr" wdh;k lsysmhla ksoiqka f,i f.k" tu

jHdmdr wkq.ukh lrk wf,úlrK ixl,am ms<sn| j isiqka iuÕ  idlÉPd lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² jHdmdrhla ish wruqKq bgq lr .ekSu i|yd wkq.ukh l< hq;= uQ,sl l%ufõohka

ms<sn| uÕfmkaùu wf,úlrK o¾Ykh f,i ye|skaúh yelsh' ;rÕldß;ajh" ;dlaIKfha

fjkiaùï yd mdßfNda.sl n,.ekAùï wd§ ;;a;ajhkaf.a fjkia ùu;a iuÕ wf,úlrK

o¾Ykhka o l%ñlj úúO fjkiaùï Tiafia j¾;udkh olajd úldYkh ù we;’ tu wf,úlrK

o¾Ykhka my; i|yka mßÈ ±laúh yels h'

² wf,úlrK o¾Ykfha úldYkh

² ksIamdok ixl,amh

² ksIaamdÈ; ixl,amh

² úl=Kqï ixl,amh

² wf,úlrK ixl,amh
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² .kqfokqlre ixl,amh

² idl,Hjd§ wf,úlrK ixl,amh

² ksIaamdok ixl,amh

² wf,úlrejkag uÕ fmkajk ,o merKs u ixl,amh hs' fuh úl=Kqïlre

wNsuqL ixl,amhls' ñka woyia jkafka wvq msßjehla hgf;a ksIamdolhskag leu;s

NdKav fjf<| fmd< iq,N lsÍu uÕska ish ksIamdÈ; id¾:lj wf,ú lr .ekSug

yelshdj we;s njhs' fuys § mdßfNda.sl wjYH;d ms<sn| t;rï ie,ls,a,la fkdolajk

w;r ksIamdok Odß;dj by< kexùu flfrys muKla jHdmdßlfhda Wkkaÿ jQy'

fuu ixl,amhg wkqj wf,úlrejka úiska my; i|yka ld¾h flfrys wjodkh

fhduq lrk ,È'

²  ksIamdokh yels;dla j¾Okh lsÍu$ ld¾hlaIu lsÍu'

²  wvq msßjeh ^ksIamdok tall ñ, wvq lr,Su&

²  fnodyeÍu jvd;a mq¿,aj iy ld¾hlaIuj isÿ lsÍu'

² ksIamdÈ; ixl,amh

        ²  by< .+K;ajhlska yd l%shdldß;ajhlska hqla; fukau kjH yd is;a weo .kakd

            ,laIKj,ska ukaú; ksIamdÈ; ñ, § .ekSug mdßfNda.slhd fm,fòh hk oDIaáfhka

         lghq;= lrkq ,nk úl=Kqïlre wNsuqL ixl,amhls' fuu ixl,amh wkq.ukh

          lrk wf,ú l<ukdlrefjda my; i|yka ld¾h flfrys wjodkh fhduq lrk ,È'

 ²  ish wNsu;h mßÈ  wdh;kfha ksIamdÈ;j, .=K;ajh ms<sn|  wjodkh fhduq lsÍu'

 ²  ish ksIamdÈ;hka iqmsß ;;a;ajhg m;a lsÍug wLKavj ;u ld,h yd Y%uh jeh

          lrñka m¾fhaIK yd ixj¾Ok lghq;= isÿ lsÍu'

² úl=Kqï ixl,amh

     ² mdßfNda.slhd fm,Uùulska f;drj ksIamdÈ; wf,ú lsÍug fkdyels nj úl=Kqï

        ixl,amfha uQ,sl yrh hs' tkï ;r.ldÍ úl=Kqï m%;sm;a;s yd úl=Kqï  m%j¾Ok l%u

         wkq.ukh lsÍfuka úl=Kqï jeä  lr .ekSu uÕska ,dNh yd fjf<| fmd< fldgi

         jeä lr .ekSuhs' fuh o úl=Kqïlre wNsuqL ixl,amhls'

² wf,úlrK ixl,amh

      ²  fuu ixl,amfha yrh jkafka ksIamdokh l< yels NdKav ksIamdokh lrkjd fjkqjg

        wf,ú l< yels NdKav ksIamdokh lsÍu hs'  tkï ;u b,lal fjf<| fmdf<a

        wjYH;d yd jqjukd y÷kdf.k Bg wkql+, j NdKav yd fiajd ks¾udKh l< hq;=

          nj;a" ta uÕska"  mdßfNda.sl ;Dma;sh <Õd lr Èh hq;= nj;a fuu ixl,amfhka woyia

           fõ'  fuh mdßfNda.sl wNsuqL ixl,amhls' ksIamdÈ;hdg jvd mdßfNda.sl wjYH;dj,g
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      yd jqjukdj,g uq,a ;ekla ysñ fõ' fuu ixl,amh oaùidOl wf,úlrK ixl,amh

f,i y÷kajhs'

²  .kqfokqlre ixl,amh

      ²  .kqfokqlrejka  fjka  fjka j f.k ta ta .kqfokqlreg .e<fmk mßÈ ksIamdÈ;

bÈßm;a lsÍu;a" ish¨ wf,úlrK Wml%u  ta  ta  .kqfokqlre uq,a lrf.k isÿ lsÍu;a

uÕska ish wf,úlrK m%h;akh id¾:l lr .ekSu fuu ixl,amfha woyi fõ'  fuu

ixl,amfhka n,dfmdfrd;a;= jkafka  È.= ld,Sk j .kqfokqlreg jákdlula  ,nd§fuka

miq .kqfokqlref.a mlaImd;s;ajh ,nd .ekSu hs'

²  iudcSh wf,úlrK ixl,amh

² mdßfNda.sl  yd  iudchSh  hy meje;au  wdrlaId jk fyda jeä ÈhqKq jk mßÈ b,lal

fjf<| fmdf<a wjYH;d yd jqjukd ;Dma;su;a lsÍu iudchSh wf,úlrK ixl,amh

f,i ye|skafõ'  wf,úlrK  m%;sm;a;s  ;SrKh  flfrk úg fjf<| ,dNh" mdßfNda.sl

wjYH;d" fukau  iudcSh ys;lrNdjh ms<sn| lreKq flfrys o fuys§ wjOdkh fhduq

flf¾' fuu ixl,amh ;%SidOl wf,úlrK ixl,amh f,i y÷kajhs'

²  idl,Hjd§ wf,úlrK ixl,amh (

      ² jHdmdr  wdh;khl jvd Wiia m%;sM, ,nd .ekSug kï wf,úlrKfha ish¨ u

ixrpl tl u wruqKlska  hq;= j  ls%hd;aul  lsÍfï jeo.;alu wjOdrKh flfrhs'

tkï ;r.ldÍ jHdmdr mßirhg jvd  fhda.H jkafka mßmQ¾K taldnoaO m%fõYhls'

       fï wkqj idl,Hjd§ wf,úlrK ixl,amh ìys úh'  fuu ixl,amh my; ±lafjk

wxY 4 ms<sn| wjOdkh fhduq lrhs'

1' iïnkaO;d wf,úlrKh - Relationship Marketing

2' ifudaOdks; wf,úlrKh - Intergrated Marketing

3' wNHka;r wf,úlrKh - Internal Marketing

4' ld¾h idOk wf,úlrKh  - Performance Marketing

   1' iïnkaO;d wf,úlrKh

    ² jHdmdrfha ish¨ u we,aue;s md¾Yajhka §¾> ld,Skj fomd¾Yajhg u m%;sM,odhS

iïnkaO;d  f.dvke.Su iïnkaO;d wf,úlrKfha b,lalh hs'  tys m%;sM,h jkafka

jHdmdrhla tys ish¨ u we,aue;s md¾Yajhka w;r ,dNodhs iïnkaO;d iys; wf,úlrK

cd,hla ks¾udKh ùuhs'

2' ifudaOdks; wf,úlrKh

² wf,úlrK ñY%fha  ish¨ u úp,Hhka (4Ps) b,lal .kqfokqlrejka ;Dma;su;a

lsÍu wruqKq lr f.k l%shd;aul úh hq;= nj fuys woyi hs' tfia ke;fyd;a jHdmdr

wdh;kfha ish¨ u l<ukdlrejkaf.a yd fiajlhkaf.a ld¾hka wf,úlrK ld¾h

yd iudfhdackh úh hq;= nj'
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3' wNHka;r wf,úlrKh

²  jHdmdr wdh;kfha kshqlal ish¨ u fiajlhkaf.a, tkï by< u l<ukdlref.a

isg my< u fiajlhd f;la .kqfokqlreg fyd| fiajdjla ,nd §ug iyfhda.fhka

yd il%Shj tl;= ùu wNHka;r wf,úlrKh hs' fï wkqj wdh;kfha ish¨ fokdu

fhda.H uQ,O¾u Ndú; lrk nj ;yjqre lr .kS'

4' ld¾h idOk wf,úlrKh

 ² wf,úlrK jevigyka yd l%shd ud¾. ielisfï § yd l%shd;aul lsÍfï § iudc

j.lSï yd wdpdr O¾u yd mßirh ms<sn| wjOdkh fhduq l< hq;= nj fuhska woyia

lrhs' tkï jHdmdßl b,lal iy mdßfNda.sl ;Dma;sh flfrys wjOdkh fhduq lrk

w;ru iudch flfrys;a" wdpdr O¾u  flfrys;a tl fia wjOdkh fhduq l< hq;= u

nj wjOdrKh flf¾'
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ksmqK;dj       14'0 (  jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha  odhl;ajh

   w.hhs'

ksmqK;d uÜgu  14'3 (  b,lal wf,úlrK ls%hdj,sh úuihs

ld,Éfþo (   04 hss'

bf.kqï m,         (

² fjf<| fmd< LKavkh hkak w¾: olajhs'

² mdßfNda.sl fjf<|fmd< LKavkhg fhdod .kakd mokï meyeÈ,s lrhs'

² fjf<| fmd< LKavkfha m%fhdack fmkajd fohs'

² b,lal fjf<| fmd< hkak y÷kajhs'

² f;dard.;a ksIamdÈ;hla i|yd fjf<| fmd< LKavkh lr olajhs'

² fjf<| fmd< ;=< ia:dms; úh yels wdldr fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

² fjf<| fmdf<a wf,ú lrk úúO inka j¾. isiqkaf.ka úuikak'

^weÕ .,ajk inka" fros fidaok inka" Ydlidr inka wdÈ jYfhka&

²  tu tla tla inka j¾. Ndú; lrk mdßfNda.slfhda ljqre±hs isiqkaf.ka wid ±k.kak'

²  ta wkqj hï NdKavhla i|yd ;sfnk fjf<| fmdf<ys  úúO mdßfNda.sl  ldKav

isák nj u;= lr .kak'

² my; i|yka lreKqq u;= lrñka idlÉPdjla fufyhjkak'

² NdKavhla ksIamdokh ms<sn| ;SrK .ekSfï §  NdKavh b,a¨ï lrkafkda ljqre o"

Tjqka isákafka fldfya o" Tjqkaf.a  úia;r" wdodhu úhou jeks foaj,a ms<sn|

ie,ls,su;a úh hq;= nj meyeÈ,s lrkak'

² iuia; fjf<| fmdf<ka ;u ksIamdos; bÈßm;a lrk mdßfNda.sl fldÜgdih

b,lal fjf<| fmd< nj meyeÈ,s lrkak'
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     ² isiqka iqÿiq mßÈ lKavdhï lr my; ±lafjk bf.kqu i|yd fhdacs; Wmfoia ,nd

§ ls%hdldrlfuys fhdojkak'

²  my; i|yka jkafka jHdmdr wdh;k ;=kla fjf<| fmd<g bÈßm;a lsÍug fhdacs;

ksIaamdok ;=kls'  tajdhska Tfí lKavdhug ,efnk ksIamdÈ;h flfrys wjOdkh

fhduq lrkak'

²   we÷ï

²   mdjyka

²   lsßmsá

² Tnf.a lKavdhug ,enqKq ksIamdÈ;h wf,ú l< yels úúO mdßfNda.sl lKavdhï
y÷kdf.k ,ehsia;=.; lrkak'

² tu úúO mdßfNda.sl lKavdhï y÷kd .ekSfï § Ndú; l< mdßfNda.sl .;s ,laIK
fmkajd fokak'

² by; mßÈ mdßfNda.slhka lKavdhï lr .ekSfuka jHdmdrhlg w;ajk jdis fmkajd
fokak'

² Tn lKavdhug wod< NdKavh fjf<| fmd<g bÈßm;a lsÍug woyia lrkafka hehs
is;d Tn b,lal lrk mdßfNda.sl lKavdhu f;dard olajkak'

² Tfí f;dard .ekSug fya;= olajkak'

² Tfí wkdjrK iuia; mka;shg bÈßm;a lsÍug iQodkï jkak'

² ksIamdokh lr fjf<| fmd<g bÈßm;a lsÍfï § b,lal fjf<| fmd< jeo.;a jk
nj;a" idudkH fjf<| fmdf<ka  b,lal fjf<| fmd< fjka lr .ekSug wod<
lr .kakd idOl o idlÉPd lr" b,lal mdßfNda.slhka ;=< ksIamdÈ; ia:dms; l<
yels wdldr meyeÈ,s lr fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² úúO mdßfNda.sl .;s ,laIK Wmfhda.S lr .ksñka ´kE u fjf<| fmd<la
Wmfldgiaj,g fnod ±laúh yels h'

² úIu .;s ,laIKj,ska hqla; iuia; fjf<| fmd<" iucd;Sh .;s ,laIKj,ska hqla;
jQ lKavdhïj,g fnod fjka lsÍu fjf<| fmd< LKavkh f,i ye¢kafõ'

² mdßfNda.sl fjf<| fmd< LKavkh  fhdod .kakd mokï my; igyk uÕska o
±laúh yels h'

² N+f.da,Sh idOl

² m%cd úoHd;aul idOl

² ufkda úoHd;aul idOl

² mdßfNda.sl fjf<| fmd< lKavkhg fhdod .kakd mokï by; igyk uÕska o
±laúh yels h'



111

DRAFT
² iM,odhs fjf<| fmd< LKavkhla i|yd my; ±lafjk wjYH;d ;sìh hq;= h'

² ueksh yels ùu  - Measurable

² m%udKj;a nj  - Substantial

² <`.d úh yels nj ^m%fõY úh yels nj& - Accessible

² fjka fldg y÷kd .; yels nj  - Differentiable

² l%shd;aul l< yels nj  - Actionable

² fjf<| fmd< LKavkfha m%fhdack lsysmhla my; mßÈ ±laúh yels h'

² iuia; fjf<| fmd< u úYaf,aIKhg Ndckh flfrk ksid fjf<| fmd<

          ms<sn| j fyd| wjfndaOhla ,nd .; yels ùu'

² WÑ; yd ld,Sk fjf<| fmd< wjia:d y÷kd.; yels ùu'

² wdh;kh i;= iSñ; iïm;a iM,odhs  yd ld¾hlaIu f,i fhdod .ekSug yels

ùu'

² wdh;khg fjf<| fmd< ms<sn| we;s wjodku wju lr .; yels ùu'

² wf,úlrK jevigyka jvd;a id¾:l j l%shd;aul l< yels ùu'

² b,lal fj<| fmd< (Target Market) my; ±lafjk whqßka ye¢kaúh yels h'

iuia; fjf<| fmd< ;=< isák úúO .;s ,laIKj,ska hqla; .kqfokqlrejka y÷kd

f.k ta w;ßkq;a wdh;khg jvd;a wdl¾IKSh f,i fuka u ,dNodhs j fiajh l<

yels  fjf<| fmd< fldgi b,lal fjf<| fmd< f,i ye¢kafõ'

² f;dard .;a b,lal fjf<|  fmd<g .e<fmk ksIamdÈ;h fyj;a ms<s.ekaùu (Offering)

ixj¾Okh lsÍu wf,úlrejkaf.a ld¾hNdrh hs'

² fjf<| fmdf<ys ia:dms; lsÍu (Markert Positioning) hkq NdKavhla fyda fiajdjla

fyda ms<sn| j mdßfNda.slhkaf.a ukfiys  bvla we;s lr ,Suhss' wf,úlrKfha

m%cd úoHd;aul
idOl

ufkda úoHd;aul
idOl

p¾hd;aul
idOl

N+f.da,Sh
idOl

rgj,a" l,dm"
m%%foaY
foaY.=K idOl
k.rj, úYd,;ajh
ck.yk >k;ajh

ia;S%" mqreI Ndjh
jhi
wdodhu
mjq,l m%udKh
mjq,a cSjk pl%h
jD;a;sh
wOHdmkh
cd;sh
wd.u

iudc mka;s
cSjk rgdj
fm!reI;ajh

m%;s,dN$ m%fhdack
ñ,g .kakd wjia:d

Ndú; lrkakkaf.a
;;a;ajh
Ndú; lrk
m%udKh
mlaImd;s;ajh
Ndú; lrkakkaf.a
wdl,am
ñ,g .ekSug
iQodku

fjf<| fmd< LKavkfha mokï
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ch.%yKh jkqfha hï NdKavhla fyda fiajdjla fyda fjf<| fmdf<ys b;d fyd|ska

ia:dms; ùu hs'

² fjf<| fmdf<ys ia:dms; úh yels wdldr my; mßÈ  ±laúh yels h'

² NdKavh ;=< úúO .=Kdx. yd m%fhdack we;=<;a lsÍu'

² ;r.lrejkag idfmalaI j jvd by< fiajdjla ,nd §u'

² úúO m%j¾Ok Wml%u Ndú; lrñka .kqfokqlrejkaf.a uki ;=< NdKavh fyda

fiajdj fyda .eUqßka ;ekam;a lsÍu'
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ksmqK;dj  14'0    (   jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh w.hhs'

ksmqK;d uÜgu14'4 (  wf,úlrK ñY%h yd tys úp,H jHdmdßlhdf.a yd .kqfokqlref.a

                         oDIaáfhka úuihs'

ld,Éfþo       (  04 hss'

bf.kqï  m,             (

² wf,úlrK ñY%h w¾: olajhs'

² NdKav wf,úlrK ñY%fha úp,H jHdmdßlhdf.a oDIaá fldaKhfhka y÷kajhs'

² fiajd i|yd wf,úlrK ñY%fha úp,H jHdmdßlhdf.a oDIaá fldaKfhka y÷kajhs'

² wf,úlrK ñY%h .kqfokqlref.a oDIaáfhka úia;r lrhs'

² id¾:l wf,úlrKhla i|yd wf,úlrK ñY%fha jeo.;alu fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

²  l=uk fyda W;aij iuhl meje;ajq fjf<| fmd<la i|yd isiqka  iyNd.s ù we;a ±hs
úuikak'  tys§ Tjqka ÿgq .kqfokqlrejkaf.a yd úl=Kqïlrejkaf.a yeisÍï rgd ms<sn|
úuikak'

² my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

² úl=Kqïlrejka lsysm fofkl= fj; f.dia .ekqïlrejka ;udg wjYH fyd| u

foa f;dard .kakd nj;a"

² úl=Kqï lrejka w;r oeä ;r.ldß;ajhla  mj;sk nj;a" .kqfokqlrejka
;uka fj; woaod .ekSug jÜgï ,nd §u" Yío úldYk yd ix.S;h Ndú; lsÍu
wdÈ úúO Wml%u Ndú; lrk nj;a"

² úl=Kqïlrejka úúO Wml%u Ndú; l< o" NdKav úYd, m%udKhla mej;=K o"
fndfyda úg mdßfNda.slhd ñ, § .kafka ;ukag wjYH NdKav muKla nj;a"

² .ekqïlrejka NdKav f;aÍfï § fudaia;rh" ñ," .=K;ajh wdÈh  ms<sn| j
ie,ls,su;a jk nj;a"

²   iqÿiq mßÈ isiqka lKavdhï lr my; ls%hdldrlfuys fhdojkak'

²   my; ud;Dld w;ßka Tn lKavdhug ,efnk ud;Dldj flfrys wjOdkh fhduq
 lrkak'

²    mdjyka wf,ú wdh;khla

²    rEm,djKHd.drhla

²    inka wf,ú wdh;khla

²    l=,S r: fiajd imhk wdh;khla ^leí i¾úia wdh;khla &

²   Tng ,enqKq ud;Dldjg wod< jHdmdrh Tn lKavdhu úiska mj;ajdf.k hkafka

hehs is;kak'
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²   mdßfNda.slhka Tnf.a ksIamdÈ;fhka wfmalaId lrk .=Kdx. ,ehsia;=jla ,shkak'

²   Tnf.a NdKavh fyda fiajdj fyda id¾:l j wf,ú lr .ekSu i|yd Tn Ndú; lrk

Wml%u fudkjd o @

²    Tnf.a ksIaamdÈ; mdßfNda.slhka fj; bÈßm;a lsÍfï § wf,úlrejl= jYfhka Tn

ie,ls,su;a jk lreKq ,ehsia;=jla ,shkak'

² tu lreKq my; YS¾I Tiafia f.dkq lr olajkak'

² ksIamdÈ;h

² ñ,

² fnodyeÍu

² m%j¾Okh

² Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² wf,úlrejka úiska mdßfNda.slhkag NdKav wf,ú lsÍfï § Ndú; lrk úúO

Wml%u wf,úlrK ñY%h f,i y÷kajk nj;a" wf,úlrK ñY%h úúO oDIaá fldaKj,ska

bÈßm;a l< yels nj;a" NdKav i|yd fuka u fiajd i|yd jQ wf,úlrK ñY%hka

mj;sk nj;a meyeÈ,s lr fokak'

² id¾:l wf,úlrKhla i|yd wf,úlrK ñY%h jeo.;a jk nj fmkajd fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² jHdmdr wdh;khla ish b,lal fjf<| fmdf<a wf,úlrK wruqKq bgq lr .ekSu

i|yd fhdod .kq ,nk  WmlrK iuQyh wf,úlrK ñY%h f,i ye|skafõ'

² jHdmdßlhdf.a oDIaáfhka wf,úlrK ñY%h fldgia 4lg fnÈh yels h'  th 4 Ps

f,i o ye|skafõ'

² ksIamdÈ;h -  Product

² ñ, -  Price

² ia:dkh -  Place

² m%j¾Okh -  Promotion

² wf,úlrK ñY%fhys úp,H yd tajd ksfhdackh lrkq ,nk Wm úp,H my;ska

±lafõ'

² ksIamdÈ;h - Product

² ksIamdÈ; úúO;dj - Product Differntiation

² .=K;ajh -  Quality

² ksudj -  Design

² wxf.damdx. -  Features

² ikaku -  Brand

² weiqreu -  Package
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² m%udKh -  Quantity

² wf,úfhka miq fiajd -  After Sales Services

² j.lSï -  Warrranty

² wdmiq Ndr§u -  Returns

² ks¾udKh -  Design

² ñ, - Price

² ,ehsia;= ñ, -  Listed Price

² jÜgï -  Discounts

² §ukd -   Allowances

² f.ùï ld,h -   Payment Period

² f.ùï l%u -   Payment Methods

² Kh fldkafoais -   Credit Conditons

² ia:dkh $ fnodyeÍu - Place

² fnodyeÍfï ud¾. -  Distribution Channels

² wdjrKh -  Coverage

² m%foaY $ ia:dk -  Areas

² ud¾. ñY%h -  Channel mix

² f;d. $ .nvd -  Inventory / Store

² m%jdyKh -  Transportation

² w;rueÈfhda -  Intermediate

² m%j¾Okh - Promotion

² m%pdrKh - Advertising

² úl=Kqï m%j¾Okh - Sales Promotion

² uyck iïnkaO;d yd m%isoaêh  - Public Relations and Publicity

² fm!oa.,sl wf,úh - Personal Selling

² Rcq wf,úlrKh - Direct Maketing

² jHdmdßlhdf.a oDIaáfhka fiajd i|yd o wf,úlrK ñY%hla oelsh yels h'

² th NdKav wf,úlrK ñY%hg wu;r j ;j;a úp,Hhka ;=kla we;=<;a j úp,H

7lska  iukaú; fõ  PsPsPs 347  '

ta wkqj (

² ñksiaiq -   People

² ls%hdj,sh -   Process

² fN!;sl jgmsgdj -   Physical  Evidence

by; lreKqj,g tl;= fõ' fuysÈ fiajd wf,úlrKh i|yd  fhdod.;a; o 7Ps

fhdod .;a; o hï hï NdKav wf,úlrKfha § jqj o tys iajNdjh wkqj fhdod .;

            yels nj wu;l fkdlrkak'
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     01'  ksIamdÈ;h

        mdßfNda.sl wjYH;d yd jqjukd ;Dma;su;a lrk úlsKSu i|yd fj<| fmd<g  bÈßm;a

       lrk ljr u fyda fohls'

      02' ñ,

²  NdKavh fyda fiajdj fyda ,nd .ekSu i|yd mdßfNda.slhd f.jk uqo, hs'

      03' ia:dkh $ fnodyeÍu

²  ksIamdÈ;h jvd id¾:l j wf,ú lr .ekSu i|yd fjf<| fmd<g fnodyeÍuhs'

      04' m%j¾Okh

²  ksIamdÈ;h .ek we,aula olajk b,lal yd úNj .kqfokqlrejkag ikaksfõokh

i|yd fhdod .kq ,nk l%shdj,sh hs'

      05' ñksiaiqka

²  úfYaI{;dj ,enQ iqyo" wdpdrYS,S úl=Kqï fiajlfhda fuys È úfYaI fõ'

      06' l%shdj,sh

²  fiajh iemhSug wjYH jk fufyhqï moaO;sh yd wf,úfhka miq isÿ jk fiajd'

fN!;sl jgdmsgdj

² .kqfokqlreg by< w.hla ,nd §u i|yd fiajd imhk ia:dkfha mßirh yd

jgdmsgdj ks¾udKh lsÍu'

²   wf,úlrK ñY%h .kqfokqlref.a oDIaáfhka o úp,H y;rla f,i bÈßm;a l<

           yelsh' th 4Cs  ye|skafõ'

² mdßfNda.sl wjYH;d yd jqjukd - Customer Needs and Wants

² msßjeh - Cost

² myiqj - Convenience

² ikaksfõokh - Communication

² id¾:l wf,úlrKhla i|yd wf,úlrK ñY%h my; i|yka fya;= wkqj b;d
           jeo.;a fõ'

² mdßfNda.sl jqjukd m%Yia; uÜgfuka bgq jk whqßka ksIamdÈ;hla fjf<| fmd<g
bÈßm;a lsÍug yels ùfuka msßjegqu jeä lr .ekSug yels ùu'

² ksIamdÈ;hg ;r.ldß;ajhg uqyqK Èh yels wdldrfhka ñ,la kshu lsÍfuka

            mdßfNda.slhd wdl¾IKh lr.; yels ùu'

² úúO m%j¾Ok Wml%u Ndú; lrñka  NdKav ñ, § .ekSug fmd,Ujd .ekSug yels

           ùu'

       ² mdßfNda.slhdg ksIamdÈ; jvd;a myiqfjka wdikak;u ia:dkfhka ñ, § .; yels
jk fia tu ksIamdÈ; fnodyeÍu

² iuia;hla f,ig wdh;kfha wruqKq bgq lr .ekSug wf,úlrK ñY%fha ish¨
úp,H WmldÍ fõ'
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ksmqK;dj      14'0  ( jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh w.hhs'

ksmqK;d uÜgu 14'5 ( wf,ú l< yels úúO ksIamdÈ; mj;akd nj fmkajd fohs'

ld,ÉfÊo       ( 06 hs'

bf.kqï m,       (

² ksIamdÈ; w¾: olajhs'

² ksIamdÈ; mq¿,a mokula u; j¾. lrhs'

² tla tla ksIamdÈ; j¾.h meyeÈ,s lrhs'

² tla tla ksIamdÈ; j¾.h i|yd ksoiqka bÈßm;a lrhs'

² mj;sk ksIamdÈ; ksoiqka f,i f.k tajd wh;a jk ksIamdÈ; j¾.h

ksjerÈ j olajhs'

² ksIamdÈ;hl úúO uÜgï olajhs'

² ksIamdÈ;hl cSjk pl%fha m%Odk wÈhr m%ia;dr.; lrhs'

mdvï ie,iqï i|yd Wmfoia (

²  ;u jqjukd imqrd .ekSug fhdod .kakd úúO ksIamdÈ; isiqkaf.ka úuiñka m%o¾Yl

mqjrefõ ,ehsia;= .; lrkak'

² tu ,ehsia;=fõ my; i|yka lreKq we;=<;a jk fia idlÉPdj fufyhjkak'

² nksia ² mdka ² fmd;a$mEka ² iS.sßh

² nexl= fiajh ² r:.d, ² r;=l=rei ixúOdkh ² uhsl,a celaikaf.a .S;

     ² rlaIKh ² mqj;am;a ² wka;¾cd,h ² fudag¾ r:

² fuu ish¨ whs;uhkaf.ka wmg uQ,sl m%fhdack w;ajk nj fmkajd fokak'

² fïjd mßyrKh lsÍu uÕska mdßfNda.slhd ;Dma;shla ,nk nj meyeÈ,s lrkak'

² ,ehsia;=fõ we;s whs;uj, iqúfYaI ,laIK mokï lr f.k my; mßÈ j¾. l< yels

nj fmkajd fokak'

NdKav - mdka" nksia" mEka" fmd;a" fudag¾ r:

fiajd - nexl= fiajh" rlaIK fiajh

ia:dk - iS.sßh" r:.d,

ixúOdk - r;=l=rei ixúOdkh

mqoa.,fhda - uhsl,a celaikaf.a .S;

f;dr;=re - mqj;am;a" wka;¾cd,h

² isiqka lKavdhï lr my; l%shdldrlfuys fhdojkak'

tla lKavdhulg isoaê 02la ne.ska lKavdhï 3lg fnod fokak'

² Tfí ksjig wjYH ish¨ foa tl u mshila háka ,nd .kak wm fj; tkak'

² Tng uqo,a yÈiaishla o@ uqo,la ,nd .ekSug wm j wu;kak'
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² Y%S ,xldfõ hd, jfkdaoHdkh ms<sn| ish¨ f;dr;=re ±ka wka;¾cd,h Tiafia

,nd .; yels h'

² IPL l%slÜ ;r.dj,sh i|yd l=udr ix.laldr kï flf¾'

² j;auka rch zzjir 13l mdi,a Ôú;h ZZ wksjd¾h lsÍug ;SrKh lr we;'

² ysud,h l÷ uqÿk ;rKh l< chka;s l=rel=, uy;añh zzl÷ ;rKhZZ ms<sn|

jevuq¿jla mj;ajk nj rEmjdyskS udOHhlg mjihs'

² Tng ,enqKq isoaê ms<sn| j wjOdkh fhduq lrkak'

² tu isoaêj, we;=<;a jk ksIamdÈ;hka kï lrkak'

² tu ksIamdÈ;hka i|yd ;j;a WodyrK fol ne.ska ,shkak'

² l=uk fyda ksIamdÈ;hla úúO ksIamdok uÜgï mj;sk nj;a" tajd m%Odk ksIamdok

uÜgï mylg fnod ±laúh yels nj;a"  tu úúO ksIamdok uÜgïj, §  wf,úlrejka

ish ksIamdÈ; fjf<| fmd<g bÈßm;a lsÍfï § úúO Wmdh ud¾. wkq.ukh l< hq;=

nj;a isiqkag fmkajd fokak'

² tfiau ljr cSúfhl=g jqj o cSjk pl%hla mj;skjd fiau ksIamdÈ;hlg o cSjk

pl%hla mj;sk nj meyeÈ,s lr fokak' ksIamdÈ;hl cSjk pl%h ms<sn|j wf,ú

l<ukdlrejka ish wf,ú m%h;akh id¾:l lr .ekSug .eUqßka wjfndaO lr .;

hq;= nj isiqkag wjOdrKh lrkak'

   úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² ñksia wjYH;d yd jqjukd bgq lsÍu i|yd fjf<| fmd<g bÈßm;a l< yels ljr u

fyda fohla ksIamdÈ; f,i ye|skaúh yels h'

² ksIamdÈ; my; i|yka f,i j¾.slrKh l< yel'
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mdßfNda.sl NdKav -Consumer Goods

 tÈfkod mßfNdackhg fhdod .kS'  fndfydúg mdßfNda.sl NdKav Ndú;fhka fl<jr

fõ' fuu NdKav wf,úlrejl=f.a oDIaáfldKafhka m%Odk NdKav j¾. y;rla fmkajd

Èh yels h'

1. myiq NdKav – Convenience Goods

mdßfNda.slhd ksrka;rfhka ñ,os .kakd NdKav fõ'

ksoiqka : inka" oka;df,am" meka" mqj;am;a" iy,a" mdka

      fkdfijQ NdKav

          Unsought Goods

       fiajd

          Services

       l,a meje;au

          Durability

       Ndú;h

          Use

       ksIamdÈ;

          Products

 jHdmdr iydh fiajd$

^Wmldrl fiajd&

         Business Support Services

    Rcq fiajd

      Direct Services

       NdKav

          Goods

       l,a mj;sk NdKav

          Durable Goods

       bvï"

      hka;% iQ;%"

      rEmjdyskS"

      mß.Kl

l,a fkdmj;sk

NdKav

Durable Goods

inka"

uÿre oÕr"

oka;df,am

      mdßfNda.sl

NdKav

          Cunsumer

Goods

  ld¾ñl NdKav$

jHdmdßl NdKav

    Indurstril Goods /

Business Goods

      myiq NdKav

        Convenience Goods

      idmamq NdKav

          Shopping Goods

      úfYaIs; NdKav

          Speciality Goods

      øjH yd fldgia

        Material & Parts

      m%d.aOk whs;u

        Capital Items

     iemhqï yd jHdmdr fiajd

        Supplies & Business Services

      nexl= lghq;=

      rlaIKh

      m%jdyKh

      ikaksfõokh

      kS;s{ fiajh

      wdrlaIl fiajh

      ffjoH fiajh
      ú.Kk fiajh
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2. idmamq NdKav – Shopping Goods

 NdKavj, ñ, yd .=Kh iei|Sulska f;dard .kakd NdKav idmamq NdKav fõ' b;d u

iqÿiq ñ, § .ekSula i|yd  mdßfNda.slhd ks;ru ie,ls,su;a fõ' ld,hla jeh lr ñ,

§ .kS'

ksoiqka : úÿ,s WmlrK" we÷ï me<ÿï" mdjyka" .Dy NdKav

3. úfYaIs; NdKav – Speciality Goods

hï NdKavhla ñ, § .ekSug úfYaIs; W;aidyhla orhs kï th úfYaIs; NdKav fõ'

mdßfNda.slhd ;Dma;su;a jkafka fuu úfYaIs; NdKavh  mßfNdackh lsÍfuka muKs'

fïjdfha ñ, b;d by< úh yels h'

    ksoiqka : iaj¾KdNrK" fudag¾ r:" mß.Kl" ffjoH ks¾foaYh iys; fnfy;a j¾.

4. fkdfijQ NdKav – Unsought Goods

 fjf<| fmdf<a úlsKSu i|yd we;suq;a  mdßfNda.slhd ta ms<sn| Wkkaÿjla  fkd±laùu

fyda ta nj fkdokakd NdKav fkdfijQ NdKav fõ' fïjd fmdÿfõ ±laúh fkdyels
w;r mqoa.,hdf.ka mqoa.,hdg fkdfijQ NdKav fjkia úh yels h'

ksoiqka : cSú; rËKh Tmamq j¾." w¨;a fmd;a

 ld¾ñl NdKav $ jHdmdßl NdKav – Indurstril  Goods / Business Goods

 fjk;a NdKav ksmoùu i|yd fhdod .kq ,nk NdKav fõ' NdKav ksIamdokh lsÍug

ld¾ñl NdKav ñ, È .kafka fnfydúg jHdmdßlhka neúka fïjdg jHdmdßl NdKav

hk ku fhfoa' ld¾ñl NdKav fhdod ksmojkafka mdßfNda.sl NdKav úh yels h' fuu

ld¾ñl NdKav m%Odk fldgia ;=klska hqla; fõ'

         1. øjH yd fldgia  / wu;r fldgia – Materials and parts

ksIamdok l%shdj,sh i|yd fhojqï f,i tl;= lrk oE ÞjH yd fldgia kï

               fõ'

ksoiqka: hlv" isfuka;s jeks .Dy ks¾udk wdY%s; wuqøjH iy gh¾" fuj,ï

jeks jdyk ksIamdÈ; Wmdx.

2. m%d.aOk whs;u - Capital Items

fjk;a NdKav ksIamdokh lsÍu msKsi ksIamdok l%shdj,sfha § Ndú; jk È.=ld,Sk

meje;aula we;s ksñ NdKav m%d.aOk whs;u fõ'

ksoiqka : l¾udka;Yd,d f.dvke.s,s" hka;% iQ;%

3. iemhqï yd jHdmdr fiajd – Supplies & Business Services

ksñ NdKav ksIamdokh lsÍug Wmldr lr.kakd" tfy;a idfmalaIj fláld,Sk

meje;aula we;s NdKav yd fiajd" iemhqï yd jHdmdr fiajd f,i ye|skafõ'

ksoiqka : fufyhqï WmlrK - ,smsÞjH" mekai,a yd mEka" we,fmfk;s

kv;a;= iy w¿;ajeähd fiajd - msßisÿ lsÍu" w¿;a jeähd lsÍu

uQ,H jHdmdr yd WmfoaYk fiajd - uQ,H fiajdjka" kS;s WmfoaYl yd

l<uKdlrK WmfoaYl fiajd" m%pdrKh
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  ²  w;S;fha § ksIamdÈ; NdKav yd fiajd f,i j¾. lrkq ,enqj o" j¾;udkfha mqoa.,

jqjukd ixlS¾K ùu ksid ksIamdÈ;j,g úúO whs;u tla fjñka mj;S' ta wkqj"

² ksIamdÈ; mq¿,a mokula u; my; ±lafjk fia bÈßm;a l< yels h'

² NdKav

² fiajd

² bijq $ isoaê

² w;a±lSï

² mqoa.,fhda

² ia:dk

² ixúOdk

² foam,

² f;dr;=re

² woyia

 NdKav (

 ñksia jqjukd imqrd,k fN!;sl meje;aula iys; iamDYH oE NdKaav fõ'

  ksoiqka ( .Dy NdKaav" hkaf;%damlrK" we÷ï

 fiajd (

  ñksia jqjukd bgq lrkq ,nk wiamDYH oE tkï md¾Yajhla úiska ;j;a md¾Yajhla

i|yd bÈßm;a l< yels ls%hdjla fyda ls%hdldrlï fiajd fyda fõ'

  ksoiqka ( jHdmdr rlaIKh

     jHdmdr nexl= lghq;= lsÍu

     jHdmdr m%jdyK fiajd mj;ajdf.k hdu

 woyia (

 fjf<| fmd<g bÈßm;a lrk ksIamdÈ; ms<sn| j ksIamdolhd ;=< yg.kakd wf,ú

           l< yels wdldrfha is;sú,a," woyila f,i ±laúh yelsh'

ksoiqka  ( zzlEug fmr ñks;a;=jla w;a fia§uZZ

            zz Y%S ,xld <sm.sks iemhquZZ

     biõ (

 ñksia jqjukd ;Dma;su;a lsÍu yd iïnkaO úúO wjia:d bijq fõ'

ksoiqka ( T,sïmsla lS%vd Wf,<

  jd¾Isl ikao¾Yk

  wka;¾ cd;sl fjf<| m%o¾Yk

   BMICH fmd;a m%o¾Ykh ^idys;H udih ;=< &
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  mqoa.,fhda (

 ñksia jqjukd ;Dma;su;a lsÍu i|yd bÈßm;a jk iqúfYaI yelshd iys; mqoa.,fhda

           fj;s'

ksoiqka ( uhsl,a celaika ^.S; .dhkh &

ñiag îka ^úlg k¿&

 w;a±lSï (

 hï lsis ld¾hla i|yd mqoa.,hl= ,nd we;s úfYaI{ ±kqu ;j;a .kqfokqlrejl=g

   wf,ú lsÍu w;a±lSï fõ'

ksoiqka( olaI  ls%lÜ lS%vlhl= ls%lÜ mqyqKq lrefjl= f,i ls%hd lsÍu

l÷ keÕSu ms<ssn| w;a±lSï we;s mqoa.,hl= kjl l÷ k.skakkag mqyqKqjla

        ,nd §u'

 ia:dk

 mqoa.,hkaf.a jqjukdjka ;Dma;su;a lsÍug yels úúO ;eka" ia:dk fõ'

ksoiqka ( iS.sßh" yqïudkh" f,daldka;h

 ixúOdk

 ñksia jqjukdjka ;Dma;su;a lsßu i|yd ñksiqka úiska u we;s lr .kq ,nk tall

          ìys lr we;s ixúOdk tall" ixúOdk fõ'

        ksoiqka (  ldh j¾Ok iudc

  r;=l=rei ixúOdkh

   YMBA/ YMCA/ YMHA

  lS%vd iudch

² foam,

²  whs;sh m%ldY lrñka yqjudre jk j;alï iïnlaO ,shú,s j¾. fï hgf;a ±laúh

           yel'

ksoiqka ( idudkH fldgia n,m;%

 NdKavd.dr ì,am;a

 bvï Tmamq

 f;dr;=re

 mqoa.,hkag  ;SrK  .ekSug  m%fhdackj;a  jk  mßÈ o;a; ieliSu uÕska f;dr;=re

ìys fõ' jHdmdßl ld¾hfha § jqjukd bgq lr .ekSug f;dr;=re m%fhdackhg .kS'
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 ksIamdÈ; ñY%h (

² lsishï úl=Kqïlrejl= úlsKSug bÈßm;a lrk ksIamdÈ; l<U ksIamdÈ; ñY%h f,i

y÷kajhs'

iuyr wdh;k tla NdKav whs;uhla muKla fjf<| fmd<g bÈßm;a lrk w;r

iuyr wdh;k ksIamdÈ; l<Ula bÈßm;a lrhs'

 wdh;khl ksIamdÈ; ñY%h m<,lska È.lska .eUqrlska yd ix.; Ndjhlska iukaú;

fõ'

m<, - wdh;kh i;= ksIamdok fm<j,a .Kk fõ'

È. - ish¨ u NdKav fm<j, wka;¾.; ksIamdÈ; .Kk fõ'

.eUqr - tl ksIamdÈ; j¾.hla hgf;a bÈßm;a lrk whs;u ixLHdj

        ix.; Ndjh - NdKav j¾. w;r we;s iïnkaO;dj

 ksoiqk (

m<, - 3 ^lsß melÜgq" whsia l%Sï" îu&

È. - 9 ^lsß melÜgq 2"  whsial%Sï 4" îu 3&

by; îu fmf<ys m%udK ;=klska hqla;j ksIamdÈ; bÈßm;a l< we;s fyhska tys .eUqr 3ls'

ix.; Ndjh - we;'  by; ish¨ u ksIamdÈ;  w;r lsß melÜgq yd îu hk tajd mdk

                     j¾. fõ'

 ksIamdÈ; uÜgï myla my; mßÈ ±laúh yels h' fïjd mdßfNda.sl jákdlfï OQrdj,sh

     f,i o y÷kajhs'

 yr m%;s,dNh - Core Benifit

 uQ,sl m%;s,dNh yr m%;s,dNh f,i o ie,flk fuh ksIamdÈ;hl m<uq uÜguhs'

           ksIamdÈ;hlska ,nd fok m%Odk;u m%fhdackh hs'

ksoiqka (  ldnka mEkla ñ, § ,sùu i|yd h'

 uQ,sl ksIamdÈ;h - Basic Product

 fuh ksIamdÈ;hl fojk uÜguhs' fuys § yr m%;s,dNh uQ,sl ksIamdÈ;hla njg

           m;a fõ'

  lsß melÜgq

   whsia l%Sï

îuj¾.

whsia l%Sï                 fpdl,Ü

jeks,d  fpdl,Ü   iafg%dafnß   m,;=re

wU       fodvï
ñY% m,;=re

750ml   375ml  345ml
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ksoiqka (  mEkla ldnka l+r iys; ;=v" fldmqj" ;Ska; iys; ngh wosfhka

                           iukaú; úh hq;= h'

 wfmalaIs; ksIamdÈ;h - Expected Product

  .ekqïlre wfmalaId lrk wx. ,laIK iys;j ksIamdÈ;h bosßm;a lsÍuhs' fuh

           ksIamdÈ;fha f;jk uÜguhs'

ksoiqka (  ldnka mEkla fkdleã fyd|ska ,shùu"  fnd| fkdùu"  meyeÈ,s

   nj" os.= ld,hla mej;Su"  ldnka W;=rd fkdhk f,i bÈßm;a

   lsÍu

jeä ÈhqKq l< ksIamdÈ;h - Augmented Product

.kqfokqlre wfmalaId lrk uÜgug;a jvd by< uÜgula iys;j ksIamdÈ;h

          fjf<| fmd<g bÈßm;a lsÍu fuys § isÿ flf¾' fuh ksIamdÈ;fha y;rjk

  uÜguhs'

ksoiqka ( ldnka mEk ,shfjk úg m%ikak iq|jla jykh ùu'

 úNj ksIamdÈ;h - Potential Product

 .kqfokqlreg wkd.;fha § wjYH úh yels hehs is;d ksIamdÈ;h ie,iqï lsÍfï

 §  wx.hka tl;= lsÍu uÕska úNj fjf<| fmd<g msúiSu hs' fuh ksIamdÈ;fha

         miajk uÜguhs'

ksoiqka ( j¾;udkfha ldnka mEkg jvd oshqKq uÜgul mEkla bosßm;a lsÍu'

          ,shkúg ix.S; rdjhla me;sÍu ldnka wjika ùug m%:u ta neõ

  ±kaùug ix{d ksl=;a lsÍu'

úNj ksIamdÈ;h

jeä ÈhqKq l< ksIamdÈ;h

wfmalaIs; ksIamdÈ;h

yr m%;s,dNh
uQ,sl ksIamdÈ;h
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 ksIamdÈ;hl ^NdKavhl& cSjk pl%fha ^Product Life Cycle & m%Odk wÈhr 05la mj;S'

1' NdKav ixj¾Ok woshr - Product Development Stage

2' y÷kajd fok woshr - Introduction Stage

3' j¾Ok woshr - Growth Stage

4' mßK; woshr - Maturity Stage

5' msßySfï woshr - Decline Stage

  NdKav ixj¾Ok woshr wdrïN jkafka kj NdKavh ms<sn| woyia W;amdokh;a iuÕh'

fuu wÈhfrys § úl=Kqï fkdue;s w;r m¾fhaIK yd ixj¾Ok úhoï orhs'

  y÷kajd fok woshfrys § NdKavh fjf<| fmd<g bÈßm;a lrk w;r úl=Kqï yd ,dNh

fiñka jeä fõ'

  j¾Ok woshfrys úl=Kqï by< hk ksid ,dNdx;slhla o olakg we;'

   mßK; woshfrys fjf<| fmdf<ys  NdKavh ms<sf.k wjikah' úl=Kqï yd ,dN

ia:djrhs' j¾Okh fiñka isÿjk w;r ;r.h by< hdu ksid fiñka úl=Kqï yd ,dN

wvqùu o wjidk ld,fha isÿ fõ'

   msßySfï woshfrys úl=Kqï my< hhs' ,dNh ySk fjhs'

 NdKavhl cSjk pl%hl úúO wÈhr i|yd  úúO jQ wf,úlrK wruqKq iy Wml%u

fmkakqï lrkq ,nk w;r fmdÿfõ .;a l< NdKavhl cSjk pl%h keu;s kHdhd;aul

ixl,amh my; i|yka Wml,amk u; f.dvk.d we;'

1' ksIamdÈ;hlg ksYaÑ; wdhq ld,hla we;'

2' ksIamdÈ;hla wf,úlrejdg fjkia fjkia wNsfhda. f.k fok úúO wÈhr

           lSmhla miq lrhs'

3' NdKavhl cSjk pl%fhys úúO wÈhrj, § úl=Kqï yd ,dNh fjkia fõ'

4' ksIamdÈ;hl .uka lrk tla tla wÈhf¾ úúO iajrEm wkqj wf,úlrejd úiska

           Bg wod< wf,úlrK wruqKq yd Wmdh ud¾. wkq.ukh lrhs'

 NdKavhl cSjk pl%h m%ia;dr.; lsÍu'

NdKav

ixj¾Ok woshr

j¾Ok

woshr

y÷kajd fok

woshr

mßK;

woshr
msßySfï

woshr

úl=Kqï

 ,dN

w,dN iy

wdfhdack ̂ re'&

úl=Kqï iy

,dN ^re'&
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ksmqK;dj      14'0 (  jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh

  w.hhs'

kssmqK;d uÜgu 14'6 (  ksIamdÈ; i|yd WÑ; ikakula ks¾udKh lrhs'

ld,ÉfÊo (  04 hs'

bf.kqï    m, (

² ikaku yd fjf<| ,l=K hkak y÷kajhs'

² ikakul mej;sh hq;= .=Kdx. fmkajd fohs'

² ikaku yd fjf<| ,l=K w;r fjki yd iïnkaOh úia;r lrhs'

² úúO ikakï j¾. i|yd ksoiqka olajhs'

² jHdmdr id¾:l;ajhg ikakulska ,efnk m%fhdack úia;r lrhs'

² ksIamdÈ;hla i|yd iqÿiq ikakula ks¾udKh lrhs'

mdvu ie,iqï i|yd Wmfoia (

² úúO ikakï iy fjf<| ,l=Kq iys; ojgk lSmhla isiqkag bÈßm;a lrkak'
^úúO inka ojgk" lsß msá weiqreï&

² my; lreKq u;=lrñka flá idlÉPdjla fufyhjkak'

²   fïjd úúO ksIamdÈ;j, ojgk nj'

² jHdmdßlhka ;u ksIamdÈ;" úúO kï yd ixfla; hgf;a fjf<|fmd<g
bÈßm;a lrk nj;a" tajd kduhla" i,l=Kla" Ñ;%hla" mohla" j¾Khla wdÈ
jYfhka bÈßm;a lrk nj'

² fmdÿfõ tajd  ikakï f,i i,lk nj yd ikakula ,shdmÈxÑ l< úg th
fjf<| ,l=Kla jk nj idlÉPd lrkak'

² fyd| ikakul mej;sh hq;= .=Kdx. Ndú; l< ikakï weiqfrka meyeÈ,s lr
fokak'

² ikakïlrKfha Ndú; lrk úúO ikakï j¾. ksoiqka weiqßka meyeÈ,s lr
   fokak'
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   ² ikakï j¾. ms<sn| wjfndaOh ;yjqre lsßug isiqka my; ls%hdldrlfï fhdojkak'

² ^mdvu wdrïNfha § m%o¾Ykh l<& ikakï j¾.j,g wh;a ikakï iys; ojgk
imhd .kak'

² my; i|yka ikakï j¾. i|yd ia:dk 4la fjka lr .kak'

² cd;sl ikaku

² fm!oa.,sl ikaku

² mjq,a ikaku

² NdKav ikaku

² .=rejrhd tla tla ikaku iys; ojgk tla tla  YsIHhdg ,nd § tajd wod< ikakï
j¾. iys; ia:dkfha ;nk f,i isiqkag Wmfoia fokak'

² tfia ;eîfï § tu ikakï wod< ikakï j¾.hg wh;a ùug fya;=j o i|yka lrk
f,i isiqkag Wmfoia fokak'

² tla tla YsIHhd ksjerÈ ikakï j¾.h hgf;a wod< ojgkh ;eîug yels jQfha o
keoao hkak idlÉPdlrkak'

² jHdmdßlhdg fuka u mdßfNda.slhdg o ikaku m%fhdackj;a jk wdldrh meyeÈ,s
lrkak'

² ksIamdÈ;hla i|yd iqÿiq ikakula ks¾udKh lsÍug isiqka lKavdhï lr my;
ls%hdldrlfuys fhdojkak'

² my; ±lafjkafka  fjf<| fmd<g bÈßm;a lsÍug iQodkï lr we;s kj ksIamdÈ;
4 ls' tajdhska Tfí lKavdhug ,enqKq ksIamdokh flfrys wjOdkh fhduq lrkak'

² iqj| inka j¾.hla

² uQ,H fiajd wdh;khla

² fpdla,Ü j¾.hla

² ¥rl:k fiajdjla

  ²  Tng ,enqKq ksIamdÈ;h Tn lKavdhu úiska fjf<| fmd<g bÈßm;a lsÍug
n,dfmdfrd;a;= jkafka hhs is;d ta i|yd iqÿiq kduhla yd i,l=Kla ks¾udKh
lrkak'

  ² tu ku fyda i,l=Kq fyda f;dard .ekSug fya;= bÈßm;a lrkak'

  ² Tfí wkdjrK mka;shg bÈßm;a lsßug iQodkï jkak'

²  ikakïlrKfha § Ndú; lrk úúO ikakï j¾. ksoiqka weiqßka meyeÈ,s lr

       fokak'

²  jHdmdßlhdg fuka u mdßfNda.slhdg o ikaku m%fhdackj;a jk wdldrh meyeÈ,s
lrkak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² hïlsis úl=Kqïlrejl=f.a ksIamdÈ; ;r.ldÍ ksIamdÈ;j,ska fjka fldg y÷kd .ekSu

i|yd Ndú; l< yels kula" jpkhla" ixfla;hla" i,l=Kla" fudaia;rhla ke;fyd;a

tajdfha ixfhda.hla ikakula ^Brand& f,i y÷kajhs'

² ikakul WÉpdrKh  l< yels fldgi ikakï kduh ̂ Brand Name& f,i y÷kajhs'

² ikakulg wdfõKsl jQ ,dxPkh ikakï ,l=K ^Brand Mark) f,i y÷kajhs'  th

,shdmÈxÑ l< úg fjf<| ,l=K ^Trade Mark& f,i ye|skafõ'

² YS% ,xldfõ jHdmdr ish ikaku 2003 wxl 06 ork nqoaêuh foam, mk; hgf;a fjf<|

,l+Kq ,shdmÈxÑ lsÍfï fomd¾;fïka;=fõ ,shdmÈxÑ l< hq;= h'

² fyd| ikakul mej;sh hq;= .=Kdx. my; ±lafõ'

² flá yd ir, ùu'
² WÉpdrKh" y÷kd.ekSu iy u;l ;nd .ekSu myiq ùu'
² ksIamdokfha uQ,sl .=Kdx." m%fhdacH;dj ms<sn| woyila weÕùu'
² myiqfjka fjk;a NdIdjlska o ye|skaúh yels ùu'
² ;r.lrejkaf.a  ikakïj,g jvd fjkia úh hq;= ùu'
² lsishï ixialD;shla ksfhdackh ùu'

² úúO ikakï j¾. my; ±lafõ'

² fm!oa.,sl ikakï

² mjq,a ikakï

² cd;sl ikakï

² NdKav ikakï

²   fm!oa.,sl ikakï (

²   ksIamdolhd úiska ksIamdÈ; fjf<÷kag wf,ú l< miqj fjf<÷ka úiska tu

           ksIamdÈ; i|yd ks¾udKh lr .kakd ikaku fm!oa.,sl ikaku hs'

ksoiqka ( wr,sh iSks" ksmqK iy,a" wr,sh iy,a" úch ñßia l=vq

²   mjq,a ikakï (
²   hï ksIaamdok wdh;khla tl u ikakula hgf;a NdKav fm<la bosßm;a lsÍu'

ksoiqka (  MD ksIamdok,  yßYapkaø ksIamdok

²   cd;sl ikakï (
²   hï ksIamdolfhla ish ksIamdÈ; iajlSh ikaku hgf;a fjf<| fmd<g bÈßm;a
    lrhs kï tu ikaku cd;sl ikaku hs'

ksoiqka ( isx.¾" Coca Cola

²   NdKav ikakï (
²   hï wdh;khla úúO ksIamdÈ; i|yd fjka fjka j ikakï Ndú; lsÍu'

ksoiqka ( ,sj¾ n%o¾ia ksIamdÈ; jk ika,hsÜ" ,laia" is.ak,a" weiag%d
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 ² ikakulska jHdmdßlhdg ^ksIamdolhdg& ,efnk m%fhdack lsysmhla my; ±lafõ'

²   wfkl=;a ;r.ldÍ ikakïj,ska ;u wdh;kfha ikaku fjka fldg

    y÷kd .ekSug yelsùu uÕska wkkH;dj /l.; yels ùu'

² weKjqï ,nd .ekSfï § myiq ùu'

² ffk;sl wdrlaIdj ,eîu'

² NdKavfha úfYaI .=Khka ms<sn| mdßfNda.sl úYajdih ;yjqre lr .ekSu'

² mdßfNda.slhka w;r ikakï mlaImd;s;ajh we;s lr .; yels ùu'

² Wiia ikakulg fjf<| fmd< ;=< jákdlula ,eîfuka jHdmdrhg jákdlula

ks¾udKh ùu'

² ikakfï  l=vd  l=vd fjkialï lsßu uÕska úúO mdßfNda.sl ldKav b,lal l<
yels ùu'

kso ( is.ak,a cQksh¾

wekal¾ 1 +
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ksmqK;dj        14'0 (   jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh
                            w.hhs'
ksmqK;d uÜgu  14'7 (   ksIamdÈ; i|yd wdl¾IKSh weiqreula yd f,an,hla ie,iqï lrhs'

ld,ÉfÊo         (   06 hs'

bf.kqï m, :
² weiqreïlrKh yd weiqreu hkak w¾: olajhs'

² weiqrefï úúO uÜgï meyeÈ,s lrhs'

² weiqreula ie,iqï lsÍfï È i,ld ne,sh hq;= lreKqq  fmkajd fohs'

² f,an,alrKh hkak y÷kajhs'

² f,an,hl we;=<;a úh hq;= lreKq fmkajd fohs'

² ksIamdÈ;hla i|yd weiqreula yd f,an,hla ks¾udKh lrhs'

mdvï ie,iqu i|yd Wmfoia (

²    lsßmsá weiqreï lsßug fhdod .kakd fmd,shqr;Ska weiqreula yd th nyd we;s ldâfndaâ

weiqreula mka;shg bÈßm;a lrkak' tu weiqreu ms<sn| j yd ta yd iudk fjk;a

weiqreï ms<sn| j isiqkaf.ka úuikak'

² weiqreïlrKh yd weiqreu hkak isiqkag meyeÈ,s lr fokak'

² mka;shg bÈßm;a l< lsßmsá weiqreï Wmfhda.S lr f.k my; i|yka lreKq u;=

lrñka idlÉPdjla fufyhjkak'

² ksIamdos;hl m%:u weiqreu m%d:ñl weiqreu nj y÷kajd m%d:ñl weiqreïj,g wod<

ksoiqka isiqkaf.ka  úuikak'

² m%d:ñl weiqreug msáka ;j;a weiqreula  fõ kï th oaú;Shl weiqreu jk nj

meyeÈ,s lr Bg wod< ksoiqka isiqkaf.ka úuikak'

² oaú;Shsl weiqreï iys; ksIamdÈ; fjf<| fmd<g f;d. jYfhka m%jdyKh lrk

úg tajd weisÍug Ndú; lrk weiqreu" m%jdyK weiqreu nj meyeÈ,s lr thg

wdod< ksoiqka isiqkaf.ka úuikak'

² weiqrefï u fldgila f,i ksIamdÈ; ms<sn| f;dr;=re we;=<;a lr f,an,h

uqøKh lr we;s nj fmkajd fokak'

² isiqka iqÿiq mßÈ lKavdhï lr my; i|yka  ls%hdldrlfï fhdojkak'
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²  my; i|yka ksIamdÈ; w;=ßka Tn lKavdhug ,efnk ksIamdÈ;h flfrys wjOdkh
fhduq lrkak'

² ì;a;r

² oka;df,am

² m,;=re îu

² iy,a

² Tng ,enqKq ksIamdÈ;h i|yd weiqreul wjYH;dj fmkajd fokak'

² tu ksIamdÈ;h i|yd l=uk uÜgïj, weiqreï wjYH fõ ±hs ;SrKh lrkak'

² ta i|yd ±kg Ndú; lrk weiqreï j¾. fudkjd ±hs fmkajd fokak'

² Bg wu;r j tu ksIamdÈ;h i|yd Tn úiska fhdackd lrkq ,nk jvd wdl¾IKSh

yd wdrlaIs; weiqreula ks¾udKh lrkak'

² Tn ks¾udKh l< weiqrefï fhda.H;dj ;yjqre lsßug lreKq boasßm;a lrkak'

² Tng ,enqKq ksIamdÈ;h i|yd f,an,hla ks¾udKh lrkak'

² f,an,fha wka;¾.; úh hq;= lreKq fmkajd fokak'

² Tnf.a ks¾udK mka;shg bÈßm;a lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² NdKavhla i|yd ojgkhla (wrapper & fyj;a u;=msg wdjrKhla fyda ny¨jla fyda

(Container& ks¾udKh lsÍfï yd ksmoùfï ld¾hh weiqreïlrKh (Packaging & f,i

y÷kajhs'

² NdKavhlg wdrlaIdjla ,nd §u i|yd fhdok ojgkh weiqreu  (Package) f,i

y÷kajhs' weiqreu idudkHfhka ikaku $ fjf<| ,l=K iys; j uqøKh lrk w;r

th  wdfõKsl ,laIKj,ska hqla; fõ' weiqreu ÿgq muKska NdKavh myiqfjka

y÷kd.; yels h' weiqreul yevh" j¾Kh taldldÍ fõ'

² weiqreul uQ,sl u ld¾hh NdKavhlg wdrlaIdj ,nd §u jqj;a j¾;udkfha § th

wf,úlrK WmlrKhla f,i o Ndú; lrhs'

² weiqreu uÜgï ;=klska y÷kd.; yels hs'

1' m%d:ñl weiqreu ̂ Primary  Package &

NdKavhl m%:u weiqreu m%d:ñl weiqreu hs'

ksoiqka (

² lsßmsá nyd we;s fmd,shqr;Ska weiqreu

² oka;df,am áhqnh
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2' oaú;Shl weiqreu ̂ Secondary  Package &

m%d:ñl weiqreulg msg;ska we;s fjk;a weiqreula" oaú;Shl weiqreu h'

ksoiqka (

² lsßmsá  we;=<;a fmd,shqr;Ska weiqreu nyd we;s ldâfndaâ weiqreu

² oka;df,am áhqnh nyd,k ldâfndaâ weiqreu

3 m%jdyK weiqreu  (Transportation Package)

²  m%d:ñl yd oaú;Shl weiqreï iys; ksIamdÈ; f;d.hla m%jdyKh lsÍfï § Ndú;
lrk úYd, nyd¨ujla" m%jdyK weiqreu hs'

ksoiqka ( ²  lsßmsá we;=<;a ldâfndaâ fmÜá 24la nydÆ úYd, fmÜáhla'

          ²  oka;df,am áhqí fmÜá 120la weiqrE úYd, fmÜáhla'

²  weiqreula ie,iqï lsÍfï § ie,lsh hq;= lreKq

 ²   ksIamdÈ;fha iajNdjh'

ksoiqka ( ²  lefvk ìf|k iq¨ nj

      ²   Èhr j¾. o >k j¾. o hk nj

      ²   kYH jk iq¨ nj

²  weiqrefuka ksIamdÈ;hg ,efnk m%fhdack

ksoiqka ( ²   ksIamdÈ;hg wdrlaIdjla ,eîu

      ²   ksIamdÈ;h y÷kd .ekSug myiq ùu

      ²   ksIamdÈ;h ms<sn| f;dr;=re iemhSu

      ²   wdl¾IKSh fmkqula ,nd §u

 ² ;dlaIKsl fhda.H;dj

ksoiqka ( ²   fi!LHdr;aIs; nj

      ²   ridhksl øjH wvx.= ù we;s nj

                  ²   l,a ;nd .; yels nj

²   weiqrefï wx.

         ksoiqka ( ²   È." m<," nr

    ²   ksIamdÈ;fha yevh

 ²   fjf<kaodg we;s myiqj

ksoiqka( ²   .nvdlrKhg we;s myiqj

 ²   m%o¾Ykhg we;s myiqj

 ²   m%jdyKhg we;s myiqj
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²   mdßfNda.slhdg we;s myiqj yd m%fhdack

ksoiqka( ²   f;dard .ekSug

 ²   /f.k hdug

 ²   fjk;a m%fhdack i|yd Ndú; l< yels ùu

²   mßir ys;ldó nj

ksoiqka ( ²   m%;spl%SlrKh l< yels ùu

  ²   Èrdm;a jk nj

²   weiqreu i|yd jeh jk msßjeh

²   f,an,alrKh (Labeling)

² ksIamdÈ; Ndú;hg$mßyrKhg wjYH f;dr;=re weiqrefï ±laùu fyda mdßfNda.slhd
wdl¾IKh i|yd f,an,hla ks¾udKh lsÍu yd thg wod< ls%hdj,sh f,an,alrKh
f,i y÷kajhs'

² f,an,h (Label)

² ksIamdÈ;h ms<sn| hï hï f;dr;=re ±laùu i|yd  weiqrefï u fldgila f,i
fhdod .kq ,nkafka f,an,h hs'

² f,an,hl we;=<;a úh hq;= lreKq (

² ksIamdokh iïnkaO f;dr;=re

^ksIamdolhd" ksIamdÈ; rg" ,shdmÈxÑ wxlh &

² NdKavfha ku fyda ikaku

² ñ,

² wvx.= øjH

² ksIamdÈ; Èkh

² l,a bl=;a ùfï Èkh

² .nvd lsÍfï yd m%jdyKhg  yd Ndú; lsÍug Wmfoia

² wk;=re weÕùï $ wjjdo

² m%ñ;s ,dxPk
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ksmqK;dj      14'0 (  jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh w.hhs'

ksmqK;d ïÜgu 14'8 (  ksIamdos;h i|yd fhda.H ñ, ;SrKh lrk wdldrh úuihs'

ld,ÉfÊo (  03 hss'

bf.kqï m, (

² ñ, w¾: olajhs'

² ñ, lsÍfï mrud¾: úia;r lrhs'

² ñ, lsÍfï § i,ld n,k idOl fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

² NdKav j¾. lSmhl ñ, i|yka j we;s weiqreï mka;shg bÈßm;a lrkak'

² tu ksIaamdÈ;j, oejgqï isiqkag ksÍlaIKh i|yd ,nd fokak'

² fuu  oejgqï  iEu tll u ksIamdÈ;fha ñ, i|yka ù we;s nj isiqkag myod fokak'

² ksIamdÈ;hl ñ, i|yka lsßu kS;suh wjYH;djla nj o meyeÈ,s lrkak'

my; lreKq biau;= jk fia idlÉPdjla fufyhjkak'

² ieu ksIaamdÈ;hl u ñ, i|yka lsÍu ksIamdolhdg fuka u mdßfNda.slhdg o jeo.;a

jk w;r ksIamdolhdg wf,úlrK ñY%fha úp,H w;ßka wdodhï bmfhk tl u

úp,Hh ñ, nj fmkajd fokak'

² mdßfNda.slhd ksIamdÈ;hla ñ, § .ekSu ;SrKh lsÍfï § o ksIamdÈ;fha ñ, ms<sn|

j i,ld n,k nj meyeÈ,s lrkak'

² úúO idOl mokï lrf.k wdh;k ksIamdÈ; i|yd ñ, ;SrKh lrk nj;a tfia

ñ, ;SrKh lsÍfï § wdh;k n,dfmdfrd;a;= jk mrud¾: úúO nj;a myod fokak'

² ksIamdÈ;hl ñ, i|yka  lsÍfï § úúO idOl ms<sn| j ie,ls,su;a jk nj WodyrK

uÕska meyeÈ,s lrkak'

² isiqka lKavdhï lr my; i|yka l%shdldrlfï fhdojkak'

² my; isoaêh flfrys Tnf.a wjOdkh fhduq lrkak'

iq¿ yd uOH mßudK ksIamdolhkaf.a ksIamdok" m%o¾Ykh yd wf,ú lsÍfï jev
igykla nKavdrkdhl iïuka;%K Yd,dfõ §  miq.sh Èkl meje;aúKs' tys §

w;ahka;% fmaIl¾u ksIamdolhka iuÕ mj;ajk ,o iïuqL idlÉPdfõ § Tjqkaf.ka
,nd .;a m%ldYk lsysmhla my; ±lafõ'

m<uq jekakd ( uu W;aidy lrkafka fï jHdmdrh È.g u lr f.k hkak' tu ksid uu
uf.a ksIamdos;j,g f,dl= ñ,la kshu lrkafka kE' ta jqK;a fyd| ksIamdos;hla
fokak n,dfmdfrd;a;= fjkjd'

fojekakd ( wo ldf,a fyd| ,dNhla ke;=j lsis u jHdmdrhla lr, jevla kE' ta ksid
uu kï uf.a ksIamdos;j,g ñ, kshu lrkafka hk úhoïj,g jvd yq`.la by<ska'
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f;jekakd ( uu kï uf.a ksIamdos; bÈßm;a lrkafka by< u l%h Yla;shla ;sfhk
b,a¨ïlrejkag hs' ta ksid uf.a NdKavj, ñ, by<hs'

isjqjekakd ( fyd| .=K;ajfhka hq;= NdKav idOdrK ñ,g bÈßm;a lsÍu hs uf.a
n,dfmdfrd;a;=j' .=K;ajfhka by< ksIamdos;hla .kak jqjukd wh ;uhs uf.a
<`.g tkafka'

² by; m%ldY w;=frka lKavdhug ,enqKq m%ldY fol flfrys Tfí wjOdkh fhduq
lrkak'

² Tng ,enqKq ksIamdolhka ;u ksIamdos;j,g ñ,la kshu lsÍfï § i,ld we;s idOl
olajkak'

² ksIamdÈ;j, ñ, ;SrKh lsÍfï § jHdmdßlhd n,dfmdfrd;a;= jk mrud¾: fjk
fjk u ,shd olajkak'

² Tfí wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² ñ, hkq lsishï NdKavhla fyda fiajdjla fyda i|yd .ekqïlrejl= úiska f.jk ,o
uqo,auh w.h hs'

² NdKavhla fyda fiajdjla fyda ,nd .ekSu fyda  Ndú; lsÍu fyda uÕska mdßfNda.slhd
,nk m%;s,dNh yd ;Dma;sh fjkqfjka yqjudre lr.ekSug leu;s jákdlu ñ, f,i

mq¿,a j oelaúh yels h'

² ñ, fkdfhla kïj,ska m%ldYs; fõ'  Wod ( lv l=,sh" nÿ l=,sh" fmd<S" jdßl" jegqma"
f,i '

² .ekqïlrejl= NdKavhla ñ, § .ekSfï §  i,ld n,k m%Odk u idOlh ñ, fõ'

² wf,úlrK ñY%fha úp,Hhka weiqßka wdodhï ,nd fok tl u úp,H ñ, jk w;r
wfkl=;a ish¨ u úp,Hhkaf.ka ksfhdackh lrkafka msßjeh hs'

² ta wkqj NdKav yd fiajd i|yd ñ, ;SrKh lsÍfï §  ta i|yd jeä wjOdkhla fhduq
l< hq;= jkjd fuka u mdßfNda.slhd o ñ, § .ekSula ;SrKh lsÍfï § ñ, ms<sn| j
jeä  wjOdkhla fhduq l< hq;= fõ'

² ñ, lsÍfï mrud¾: lSmhls'

² fjf<| fmd< ;=< /|S isàu$meje;au

² j¾;udk ,dN Wmßu lsÍu

² fj<| fmd< fldgi Wmßu lsÍu

² fjf<| fmd< idrh Wrd .ekSu

² ksIamdÈ; .=K;aj kdhl;ajh'

² ñ, lsÍfï § i,ld n,k idOl

² msßjeh

² ;r.lrejkaf.a ñ,

² b,ä u

      msßjeh" ;r.lrejkaf.a ñ, .Kka  yd .kqfokqlrejkaf.a b,a¨u hk idOl ;=k u fyda

lSmhla i,ld n,d ñ, ;SrKh lrk l%uhla f;dard .kS'
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ksmqK;dj       14'0 ( jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh

                                w.hhs'

ksmqK;d uÜgu 14'9 ( ksIaamdÈ; mdßfNda.slhd w;g m;a lsÍu i|yd iqÿiq fnodyeÍï ud¾.

fhdackd lrhs'

ld,ÉfÊo       ( 04 hs'

bf.kqï m,      (

² fnodyeÍu w¾: olajhs

² fnodyeÍfï jeo.;alu meyeÈ,s lrhs

² mdßfNda.sl NdKav yd ld¾ñl NdKav i|yd jQ fnodyeÍï ud¾. meyeÈ,s lrhs'

² WÑ; fnodyeÍï ud¾.hla ;SrKh lsÍfï § i,ld ne,sh hq;= idOlwkdjrKh lrhs'

² fok ,o  ksIamdÈ;hla i|yd WÑ; fnodyeÍfï ud¾.hla$ud¾. fhdackd lrhs'

mdvï ie,iqï i|yd Wmfoia  (

² my; i|yka ksIamdÈ; ,ehsia;=j isiqkag bÈßm;a lrkak'

t<jq¿ mqj;am;a jvq ld¾ñl WmlrK t<lsß

iy,a úÿ,s WmlrK rlaIKh

² bÈßm;a l< ksIamdÈ; tlska tl f.k tajd mdßfNda.slhka w;g m;ajk wdldrh

ms<ssssn| j isiqka iuÕ idlÉPd lrkak'

t<jq¿" iy,a" úÿ,s WmlrK  -

    ksIamdolhd f;d. fjf<kaod is,a,r fjf<kaod   mdßfNda.slhd

t<lsß -  ksIamdolhd mdßfNda.slhd

mqj;am; -   ksIamdolhd ksfhdað;hd    mdßfNda.slhd

my; i|yka lreKq u;= lrñka idlÉPdjla fufyhjkak'

² ksIamdÈ;" mdßfNda.slhd fj; <`.d lr §fï l%shdj,sh  .kqfokqlrejka fj; <`.d

lr§fï  ls%hdj,sh fnodyeßu fõ'

² ksIamdÈ;fha iajNdjh iy wjidk mdßfNda.slhd th ñ, § .ekSug leu;s jk
wdldrh u; zzia:dkhZZ ;SrKh jk nj;a meyeÈ,s lr fokak'

² msúiSfï § fhdod.;a ksIamdÈ; u fhdod .ksñka ksIamdÈ; mdßfNda.slhd fj;
fnodyeÍfï úúO ud¾. mj;sk nj;a" WÑ; fnodyeÍfï l%uhla ;SrKh lsÍfï §

i,ld n,k idOl mj;sk nj;a isiqka iuÕ  idlÉPd lrkak'

ksoiqka (   ²   ;r.lrejkaf.a iajNdjh

²   NdKavfha iajNdjh

²   b,a¨fï iajNdjh
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     ²    fnodyeÍfï jákdlu isiqka iuÕ idlÉPd lrkak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys ksr; lrjkak'

² fnodyeÍfï jeo.;alu isiqka iuÕ idlÉPd lrkak'

²    my; ksIamdÈ; j¾. ;=k w;ßka Tng ,enqKq ksIamdÈ; j¾.h i|yd ksoiqka ;=kla

bÈßm;a lrkak'

²   mdßfNda.sl NdKav

²   ld¾ñl NdKav

²   fiajd ksIamdos;

 ² by; ksIamdÈ; w;ßka Tn lKavdhug ,enqKq ksIamdÈ;h flfrys wjOdkh fhduq

lrkak'

² tu ksoiqka i|yd iqÿiq  fnodyeÍï ud¾. we;=<;a igyka w|skak'

² tu fnod yeÍfï ud¾. ;SrKh lsßug mokï lr.;a idOl kï lrkak'

² Tnf.a wkdjrK mka;shg bÈßm;a lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  NdKav yd fiajd ksIamdolhd isg mdßfNda.slhd fj; <Õd lr §fï ls%hdj,sh

fnodyeÍu hs' ke;skï ksIamdÈ; b,lal .kqfokqlrejka fj; id¾:l j <Õd lr
§fï ls%hdj,sh fnodyeÍu hs'

fnodyeÍfï jeo.;alu

² mdßfNda.slhdg úúO ksIamdÈ; mßfNdackhg wjia:dj ,eîu'

²    ksIamdÈ;fha iajNdjh" fjf<| fmd< iajNdjh b,a¨u jeks idOl u; fnodyeßu'
isÿ l< yels ùu

² fjf<| fmd< jHdma;shg msgqjy,la ùu'

² ksIamdÈ; fnodyeÍfï ud¾. my; igykska ±lafõ'



NdKav fnodyeÍfï ud¾.

fiajd fnodyeÍfï ud¾.

mdßfNda.sl
NdKav
fnodyeÍfï
ud¾.

ld¾ñl
NdKav
fnodyeÍfï
ud¾.

fnodyeÍfï ud¾.
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mdßfNda.sl NdKav fnodyeÍfï ud¾. my; igykska ±lafõ'

ld¾ñl NdKav fnodyeÍfï ud¾. my; igykska ±lafõ'

ks
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m d
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l

h d

m d

ß

fNd a

. s

l

h d

is,a,r
fjf<kaod

f;d.
fjf<kaod

is,a,r
fjf<kaod

ksfhdacs;hd is,a,r
fjf<kaod

f;d.
fjf<kaod

















ksIaamdolhdf.a
ksfhdacs;hd

ld¾ñl NdKav
fnodyßkakd

ld¾ñl NdKav
fnodyßkakd
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ksfhdacs;hd
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fiajd fnodyeÍfï ud¾. my; igykska ±lafõ'

Rcq ^Y+kH&

ud¾.h

^talSh& ;ks

ud¾.h

oaú;aj

ud¾.h

;%s;aj

ud¾.h

ks

Ia

m d

o

l

hd

Rcq ^Y+kH&

ud¾.h

^talSh& ;ks

ud¾.h

^talSh& ;ks

ud¾.h

oaú;aj

ud¾.h

Rcq ^Y+kH&

ud¾.h

^talSh& ;ks

ud¾.h
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WÑ; fnodyeßï ud¾.hka ;SrKh lsÍfï §  i,ld ne,sh hq;= lreKq '

1' NdKavfha iajNdjh - mdßfNda.sl NdKaav o @
- ld¾ñl NdKaav o @
- l,a mj;sk NdKav o @
- blaukska kYH jk NdKav o@

2'    fjf<| fmdf<a iajNdjh - fjf<| fmd< m%udKh úYd, o@
- m%foaYSh o @ foaYSh o @ wka;¾cd;sl o @

3' b,a¨ï iajNdjh - wLKav b,a¨ula o@
- ld,Sk j we;s jk b,a¨ula o@

4' ;r.lrejkaf.a - wfkl=;a ;r.lrejka ta ta NdKav fnodyeÍu
fnodyeÍfï ud¾. i|yd fhdod .kakd  fnodyeÍï ud¾. fidhd

ne,Su'

5' ksIamdolhdf.a Yla;s - uQ,H Yla;sh fldmuK o @
.nvd myiqlï ;sfí o @
m%udKj;a fiajlfhda isá;a o@
m%jdyK myiqlï ;sfí o@
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ksmqK;dj       14'0 (  jHdmdr id¾:l;ajh i|yd wf,ú l<ukdlrKfha odhl;ajh

   w.hhs'

ksmqK;d uÜgu 14'10 (   ksIamdÈ; wf,ú lsßu i|yd fhda.H m%j¾Ok Wml%u fhdackd lrhs'

ld,ÉfÊo (    04 hss'

bf.kqï m,         (

² m%j¾Okh w¾: olajhs'

² m%j¾Okfha jeo.;alu úia;r lrhs'

² jHdmdrhlg m%j¾Okh jeo.;a jk wjia:d meyeÈ,s lrhss'

² m%j¾Ok ñY%fha Wmdx. meyeÈ,s lrhs'

² ksIamdÈ;hla i|yd iqÿiq m%j¾Ok l%uhla $l%u fhdackd lrhs'

mdvu ie,iqï lsßu i|yd Wmfoia (

      jdKsc wxYfha isiq fmd<la ixúOdkh lsÍfï j.lSu jdKsc ix.ufha ks,Odß uKav,h

fj; mejÍ we;ehs is;kak' isiq fmdf<ka Wmßu úl=Kqï wdodhula ,nd .ekSu i|yd

Tng wkq.ukh l< yels úúO l%u fudkjd ±hs isiqkaf.ka úuid m%o¾Yl mqjqrefõ

igyka lrkak'

² mdi, ;=< úúO fmdaiag¾ m%o¾Ykh lsÍu

² isiqka fj; w;am;%sld fnod yeÍu

² .=reNj;=ka fj; wdrdOkd m;% ,nd §u

² foudmshka fj; wdrdOkd m;% heùu

² tfuka u jHdmdr o ;u úl=Kqï wdodhu jeä lr .ekSug úúO l%u wkq.ukh lrk

nj;a" tjeks Wml%u m%j¾Okh f,i y÷kajk nj;a fmkajd § m%j¾Okfha jeo.;alu

meyeÈ,s lrkak'

² jHdmdrhlg m%j¾Okh jeo.;a jk wjia:d fudkjd ±hs fmkajd fokak'

² m%j¾Ok ñY%fha m%Odk m%j¾Ok WmlrK .e,Sï igykla weiqfrka olajd ta tla

tla WmlrK ksoiqka iys; j meyeÈ,s lr fokak' tla tla m%j¾Ok l%ufha

jdis yd iSudjka meyeÈ,s lrkak'

   ²    m%j¾Ok ñY%fha we;s m%j¾Ok l%u my; mßÈ fhdod f.k mdvu ixj¾Okh

         lrkak'

² ëjr ld¾ñlhl= mdmeÈhla fhdod .ksñka uqyqÿ ud¿ wf,ú lsÍu

^fm!oa.,sl úl=Kqï&'

² f.dùka i|yd j,a me<Eá u¾Okhg fhdod .; yels ir, WmlrKhla  y÷kajd

§u ̂ fm!oa.,sl úl=Kqï&'

² nexl=jla úiska <uhska i|yd kj b;sß lsÍfï ;ekam;= .sKqï l%uhla rEmjdyskS

udOHfhka y÷kajd §u ̂ m%pdrKh&'
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² wdkhkh lrk ,o cx.u ÿrl:k ñ, § .; yels ia:dk ms<sn| j mqj;am;a uÕska

±kqïj;a lsßu' ̂ m%pdrKh&

² iqmsß fj<|ie,l wf,úh jeä lr .ekSu i|yd jÜgï l%uhla y÷kajd §u'

         ^úl=Kqï m%j¾Okh&

² ksñ we÷ï wf,úh jeä lr .ekSu i|yd foieïn¾ udifha  zzf;d. wjika

lsÍfï uyd fia,aZZ meje;afjk nj rEmjdyskS udOHfhka ±kqï §u' ^úl=Kqqï

m%j¾Okh" m%pdrKh&

² fvx.= Wjÿr u¾okh lsßu i|yd  ck;dj ±kqïj;a lsßu fjkqfjka ùÓ kdgHhla

rÕ ±laùu ^bijq yd w;a±lSï&'

² fm!oa.,sl wdrlaIl fiajd imhk wdh;khlg n|jd.;a wdOqksl wdrlaIl

Nghka mqyqKq lsßu i|yd úY%dñl yuqod ks,Odßhl= fhdojd .ekSu ^bijq yd

w;a±lSï&'

²  cSú; rlaIK iud.ul wkq.%yfhka ud¾. jgrjqula w,xlrKh lsßu yd

        kv;a;= lsßu ^uyck iïnkaO;d&'

²  lñi ksIamdok l¾udka; Yd,djl ksIamdÈ;j,ska fldgila l¾udka;Yd,d

   f.dvkeÕs,af,a u mj;ajdf.k hk fjf<| l=áfha § .kqfokqlrejkag úlsKSu

   ^Rcq wf,úlrKh&'

²    my; ±lafjk ieKm;a l%uh isiqka fj; m%o¾Ykh lrñka tlsfklg wod< m%j¾Ok

l%uh ,sùug Wmfoia fokak'

01' wêfõ.S msúiqug kqÿfrka bvï len,s 03la úlsKSug

02' úÿ,s WmlrK i|yd 50] f;la jÜgï - foieïn¾ 31 olajd muKs'

03' iuia; ,xld fjd,sfnda,a ;r.dj,sh - 2018 - DSI wkq.%yfhka

04' SONY- Mobile phone, Internet

05' tx.,ka; l%slÜ ixpdrh i|yd Y%S ,xld l%slÜ lKavdhug l%Svd we÷ï

iemhSu - ,xld fglaia

²    tla tla m%j¾Ok l%uh i|yd fjk;a ksoiqka 2 ne.ska ,sùug isiqka fhduq lrkak'

úIh lreKq meyeÈ,s lsßug w;aAje,la (

² ksIamdÈ; ms<sn| we,aula olajk .kqfokqlrejkag ikaksfõokh lsÍfuka Tjqka ñ, §
.ekSug Wkkaÿ lrùu m%j¾Okh fõ'
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   ²   m%j¾Okfha we;s jeo.;alu my; mßÈ ±lafõ'

² kj ksIamdÈ; .kqfokqlrejka fj; y÷kajd §ug'

²   mj;sk ksIaamdÈ;j, wf,úh by< ±óug'

²   b,lal .kqfokqlrejkag ksIamdÈ; ms<sn| úúO f;dr;=re ikaksfõokh lsÍu

uÕska Tjqka ±kqïj;a lsÍug'

² wfkl=;a ;r.ldß ksIamdÈ; iuÕ mj;sk ;r.hg id¾:l j uqyqK §ug'

² m%j¾Okfha id¾:l;ajh u; wfkl=;a wf,úlrK ñY%fha úp,Hhkaf.a id¾:l;ajh

o r|d mej;Sug'

² wdh;kfha m%;srEmh by< kxjd,Sug'

² wkd.; b,a¨u j¾Okh lr .ekSug'

²   jHdmdrhlg m%j¾Okh jeo.;a jk wjia:d lsysmhla my; ±lafõ'

    ²   kj ksIamdokhla fjf<| fmd<g y÷kajd §ug'

 ²   ksIamdÈ; i|yd mj;akd b,a¨u my; fkdjeà mj;ajd f.k hdug'

 ²   wdh;kfha m%;srEmh j¾Okh lr .ekSug'

² m%j¾Ok ñY%h .e,Sï igyklska fufia ±laúh yels h'

m%j¾Ok ñY%h

úl=Kqï m%j¾Okh

ñ, wvq lsÍï

idïm,a fnod §u

l+mkaa ,nd §u

ñ, f.dkqj

;Hd. yd wdêlHh

f,d;/hs

uyck iïnkaO;d

m%ldYk

wkq.%dyl;ajh

foaYk

m%jD;a;s iïnkaO;d

iïuka;%K

jd¾Isl jd¾;d

Rcq wf,úlrKh

Rcq ;emE,

legf,d.a uÕska wf,úh

úoHq;a wf,úlrKh

fjí wvú

¥rl:k u`.ska wf,úh

biõ yd

w;a±lSï

l%Svd

úkdaodiajdo

W;aij

wdh;ksl pdßld

mdGud,d

ùÈ kdgH

fm!oa.,sl úl=Kqï

úl=Kqï bÈßm;a lsÍu

úl=Kqï /iaùï

Èß §fï jevigyka

idïm,a u`.ska wf,úh

i,ams,a yd m%o¾Yk u`.ska wf,úh





 




 m%pdrKh

rEmjdysks

úäfhda mg

fmdaiag¾

nek¾

p,k rEm

jdr m%ldYk
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 ²   wf,úlrK ikaksfõok ñY%fha m%Odk m%j¾Ok WmlrK my; ±lafõ'

² m%pdrKh - Advertising

² úl=Kqqï m%j¾Okh - Sales Promotion

² fm!oa.,sl úl=Kqï - Personal Selling

² uyck iïnkaO;d - Puplic Relations

² Rcq wf,úlrKh - Direct Marketing

² bijq yd w;a±lSï - Events & Experience

² wkd.; b,a¨u j¾Okh lr .ekSfï woyiska lsishï ksIamdÈ;hla ms<sn| j ksYaaÑ;

wkq.%dylhl= úiska msßjehla ord wfm!oa.,sl j u lrkq ,nk f;dr;=re bÈßm;a

lsÍu m%pdrKh f,i ye|skaúh yels h'

² ksIamdÈ; ñ, § .ekSu i|yd blaukska  fmd,Ujk flá ld,Sk Èß .ekaùï Wml%u

úl=Kqï m%j¾Okh fõ'

² .kqfokqlrejka iuÕ fm!oa.,sl j uqyqKg uqyqK,d woyia yqjudre lr .ksñka

ukd iïnkaO;d f.dv k.d f.k NdKav yd fiajd wf,ú lsÍu fm!oa.,sl úl=Kqï

fõ'

²      wdh;kfha fyda ksIamdos;fha fyda m%;srEmh wdrlaId lr .ekSug yd tfia u mj;ajd

.ekSug yd j¾Okh lsÍug wdh;kh yd iïnkaO úúO md¾Yajhka iuÕ iïnkaO;djla

f.dvkeÕSu i|yd l%shd lsÍu uyck iïnkaO;d f,i ye|skaúh yels h.

² b,lal mdßfNda.slhka iuÕ Rcq j ikaksfõokhla mj;ajd .ksñka Tjqkaf.a ksIamdÈ;

ñ, § .ekSu i|yd fm,Uùu Rcq wf,úlrKh f,i ye|skafõ'

² wdh;khl wkq.%yh iys;j jHdmdr Èkm;d fyda úfYaI wjia:dj, fyda ixúOdkd;aul

j lrkq ,nk wka;¾ ls%hdldÍ lghq;=" jevigyka bijq yd w;a±lSï fõ'  fuhska

ksIamdÈ; yd ikakï ms<ssn| iqúfYaI j ikaksfõok jevigyka ks¾udKYS,S j bÈßm;a

flf¾' fuys § .kqfokqlrejka il%sh j iyNd.S ùula o isÿúh yels h'

ksoiqka (  ùÓ kdgH" úfkdao ckl lS%vd
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ksmqK;dj    15'0 (  jHdmdr id¾:l;ajh i|yd uq,H l<ukdlrKh fhdod .kakd

   wdldrh úuihs'

ksmqK;d uÜgu 15'1 (   jHdmdrhl uQ,H l<ukdlrKfha ld¾hNdrh úuihs'

ld,ÉfÊo (   05 hss'

bf.kqï m,         (

² uq,H l<ukdlrKh y÷kajhs'

² uQ,H l<ukdlrKfha wruqKq meyeÈ,s lrhs'

² uQ,H l<ukdlrKfha wruqKq bgq lr .ekSug .kq ,nk uQ,H ;SrK ú.%y lrhs'

² uQ,H ie,iqïlrKfha yd md,kfha wjYH;dj u;= lr olajhs'

² uQ,H ie,iqïlrKh yd md,kh i|yd fhdod .kakd WmlrK f,i whjehlrKh

yd uqo,a m%jdy m%ldYh ms<sn| j meyeÈ,s lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² isiqkaf.a ksfjiaj, wdodhï Wmhk ud¾. Tjqkaf.ka úuid m%o¾Yl mqjrefõ igyka

lrkak'

ksoiqka ( jegqma" l=,S" fmd<s" ,dN wdÈ jYfhka

² tu wdodhï jeh lrk ud¾. o isiqkaf.ka úuid m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka ( wdydrmdk" fnfy;a" we÷ï" wd§ ffoksl úhoï i|yd fukau" ,S nvq" YS;lrK

              jeks foa ñ, § .ekSu i|yd o wdÈ jYfhka'

² wdodhï yd úhoï YS¾I i|yd w.hka wdfrdamKh lrkak'

² idudkHfhka ksjfia wdodhï iSudfjys úhoï isÿ lrk nj;a" wkfmalaIs; úhoï

we;s jqjfyd;a iy ie,iqï.; fjk;a ld¾h  ^bÈ lsÍï $ w¨;ajeähd& i|yd uqo,a

wjYH jqjfyd;a tajd úúOdldrfhka imhd .kakd nj;a fmkajd § ksjfia uQ,H

l<ukdlrKhla isÿ jk nj;a" tkï ksjfia uQ,H iïm;a ie,iqï lsßula yd md,khla

isÿ jk nj;a mjiñka mdvug m%fõY jkak'

² fï wdldrhg wdh;khl o uQ,H iïm;a l<ukdlrKhla isÿ jk nj m%ldY lrñka

uQ,H l<ukdlrKh hkak y÷kajkak'

² uQ,H  l<ukdlrKfha uQ,sl wruqK yd wfkl=;a wruqKq o idlÉPd lrkak'

² uQ,H  l<ukdlrKfha wruqKq bgq lr .ekSug .kq ,nk ;SrK uQ,H l<ukdlrK

;SrK nj;a tajd wdfhdack ;SrK yd uQ,Hk ;SrK f,i;a fldgia follg fnÈh

yels nj;a  idlÉPd lrkak'

² isiqka lKavdhï lr my; l%shdldrlfuys fhdojkak'

²   my; i|yka jk jHdmdr wdh;k w;=frka Tn lKavdhug ,enqKq ud;Dldj

    ms<sn| j wjOdkh fhduq lrkak'

²   ikaksfõok lghq;=j, ksr; jk iS$i lreKd;s,l iud.u

²   jHdmdr lghq;=j, ksr; jk iS$i úfÊisxy iud.u 
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    ²     m%jdyK lghq;=j, ksr; jk iS$i úfÊj¾Ok iud.u

² Tnf.a wdh;kh ;j ÿrg;a mq¿,a lsÍug n,dfmdfrd;a;= jkafka kï ta i|yd

wruqo,a imhd .; yels ud¾. ,ehsia;= .; lrkak'

² tu wruqo,a imhd .; yels ud¾. flá ld,Sk o È.= ld,Sk o hkak fjka lr

,shkak'

² imhd .;a wruqo,a fhoùug n,dfmdfrd;a;= jk wdldrh ,shd olajkak'

² tu wfhdack ud¾. w;=frka jvd;a u iqÿiq wdfhdack ud¾. ;=kla bÈßm;aa

lrkak'

² Tfí wkdjrK mka;s ldurhg bÈßm;a lsÍug iQodkï jkak'

² jHdmdr wruqo,a iïmdokh iïnkaOfhka .kq ,nk ;SrK uQ,Hk ;SrK nj;a" tu

wruqo,a fhoùu iïnkaOfhka .kq ,nk ;SrK wdfhdack ;SrK nj;a meyeÈ,s lr

fokak'

² tu ;SrKhka .e,Sï igyklska bÈßm;a l< yels  nj isiqkag fmkajd fokak'

² uQ,Hk ;SrK yd wdfhdack ;SrKj, id¾:l;ajh u; uQ,H l<ukdlrKfha m%Odk

wruqK jk whs;slrejkaf.a Okh Wmßu lsÍu ukd j bgq fõ' fï i|yd uQ,H

ie,iqïlrKh yd md,kh w;HjYH nj meyeÈ,s lr fokak'

² uQ,H ie,iqïlrKfha § yd md,kfha § uqo,a whjeh f,aLkh yd m%d.aOk whjeh

f,aLk yd uqo,a m%jdy m%ldYh jeks WmlrK  fhdod .kakd nj meyeÈ,s lr fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² jHdmdr wdh;khg wjYH wruqo,a fhda.H ud¾.j,ska imhd .ekSfï yd tu wruqo,a

M,odhs f,i jHdmdr lghq;=j, wdfhdackh lrñka whs;slrejkaf.a Okh Wmßu

lsÍfï ish¨ l<ukdlrK lghq;= uQ,H l<ukdlrKh f,i ye¢kaúh yels h'

² wjYH wruqo,a ms<sn| ie,iqï lsßu" tu wjYH;d wkqj wruqo,a iïmdokh lr .ekSu

iy tajd iM,odhl yd ld¾hlaIu f,i Ndú; lsÍu uQ,H l<ukdlrKfha m%Odk

ld¾h fõ'

² uQ,H l<ukdlrKfha uq,sl wruqK jHmdrfha ysñlrejkaf.a jHdmdrh yd ine¢

w.h ̂ Okh& Wmßu lsÍu hs'

ksoiqk ( iud.ul w.h ke;fyd;a jákdlu jeä jk úg tu iud.fï fldgiaj,

ñ, by< hhs' iud.ul ysñlrejka jkafkda idudkH fldgia ysñfhda h' ta wkqj

idudkH fldgiaj, ñ, by< hdfuka fmkakqï lrkafka whs;slrejkaf.a Okh by<

hdu hs'

² flaj, iajdñ jHdmdrhl w.h ke;fyd;a Okh by< hdu hkqfjka fmkaúh yelafka

tu jHdmdrh by< jákdlulg wf,ú l< yels nj hs'

by; uQ,sl wruqKg wu;r j

² my; i|yka wruqKq bgq lr .ekSug o uQ,H l<ukdlrKh uÕska wfmalaId flf¾'

² ,dNh Wmßu lsÍu

² fldgil bmhqu Wmßu lsÍu

² È.=ld,Sk uQ,H ia:jr;ajh ;yjqre lsÍu
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² øjYS,;dj m%Yia; uÜgul mj;ajd .ekSu

² uQ,H l<ukdlrKfha § uQ,H l<ukdlrejka úiska .kq ,nk jeo.;a ;SrK j¾.

folls'

² uQ,Hk ;SrK

² wdfhdack ;SrK

² cx.u yd ia:djr j;alïj, wdfhdackh lsÍu i|yd wjYH wruqo,a imhd .kafka

flfia o hkak ms<sn| ;SrK uQ,Hk ;SrK fõ' tkï wjYH uQ,H iïmdokh lr

.kafka flfia o hkakhs'

² wruqo,a cx.u yd ia:djr j;alïj, fhoùu ms<sn| j .kq ,nk ;SrK wdfhdack

;SrK fõ' iïmdokh lr .;a wruqo,a jhdmdrfha úúO wjYH;d w;r fhdojkafka

flfiao hkakhs'

² uQ,H l<ukdlrK ;SrK my; i|yka .e,Sï igyk weiqfrka bÈßm;a l< yels h'

wdfhdack ;SrK uQ,Hk ;SrK

È.=ld,Sk
;SrK

fláld,Sk
;SrK

È.=ld,Sk
;SrK

flá ld,Sk
;SrK

jHdmdr kùlrKh
ms<sn| ;SrK

kej; ia:dmkh lsßu
ms<sn| ;SrK

jHdmdr jeä ÈhqKq lsßu
ms<sn| ;SrK

jHdmdr úúOdx.SlrKh
ms<sn| ;SrK

uqo,a l<ukdlrKh
ms<sn| ;SrK

Kh.e;shka
ms<sn| ;SrK

fjf<| f;d.
ms<sn| ;SrK

fjk;a fláld,Sk
wdfhdack ms<sn|
;SrK

fjf<| Kh ysñhka
ms<sn| ;SrK

nexl= whsrd yd
wfkl=;a
fláld,Sk nexl=
Kh ms<sn| ;SrK

f.úh hq;= úhoï
ms<sn| ;SrK

m%d.aOk jHQyh
^m%d.aOk ñY%h& ms<sn| ;SrK

,dNdxY ms<sn|
;SrK

Kh m%d.aOkh
,nd.ekSu
ms<sSn| ;SrK

ysñlï m%d.aOkh
/ia lsßu ms<sn|
;SrK

Kh yd ysñlï
m%d.aOk wkqmd;h
ms<sn| ;SrK

r|jd.ekSï
ms<sn| ;SrK

,dNdxY úNckh
ms<sn| ;SrK

uQ,H l<ukdlrK ;SrK
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²  uQ,H l<ukdlrK ;SrK wkqj wruqo,a iïmdokh lr .kakd wdldrh yd tajd

wdfhdackh lrk wdldrh y÷kd .;a miq fhda.H mßÈ wruqo,a imhd f.k tajd

iM,odhs ud¾.j, wdfhdackh l< hq;= h'

² uQ,Hk ;SrK yd wdfhdack ;SrK m%Yia; f,i isÿ jqjfyd;a uQ,H l<ukdlrKfha

m%Odk wruqK jq whs;slrejkaf.a Okh Wmßu lsÍu ukd j bgq fõ' fï i|yd uQ,H

ie,iqïlrKh yd md,kh w;HjYH fõ'

²    uQ,H ie,iqïlrK yd md,k WmlrK f,i whjehlrKh yd uqo,a m%jdy m%ldY

     fhdod .kS'

²   whjehlrKfha § m%Odk WmlrK folla fhdod .efka'

²   uqo,a whjeh f,aLkh - Cash Budget

²   m%d.aOk whjehlrKh - Capital Budgeting

uqo,a whjeh f,aLkh
²    ksYaÑ; wkd.; ld,Éfþohl uqo,a ,eîï yd uqo,a f.ùï we;=<;a fldg ilia lrkq

,nk f,aLkh uqo,a whjeh f,aLkh f,i y÷kajkq ,efí'

²   uqo,a whjeh f,aLkhl ±lsh yels wfmalaIs; uqo,a ,eîï ud¾.j,g ksoiqka my;
±lafõ'

²   w;amsg úl=Kqï

²   cx.u fkdjk j;alï úlsKSu

²   Kh.e;shkaf.ka ,eîï

²   wfmalaIs; f.ùïj,g ksoiqka my; ±lafõ'

²   f;d. ñ,g .ekSï

²   jegqma yd fõ;k f.ùï

²   cx.u fkdjk j;alï ñ, § .ekSï

²   uqo,a whjeh f,aLkhla ms<sfh< lsÍfuka ,efnk m%fhdack lSmhla my; ±lafõ'

²    wkd.;fha § uqo,a w;sßla;hla fõ kï" th l,a ;nd ±k.; yels ùfuka tu uqo,a
    M,odhs j wdfhdackh l< yels ùu

²   wkd.;fha § uqo,a W!k;djla fõ kï" th o l,a ;nd oek f.k Bg uqyqK §ug
    iQodkï úh yels ùu

²   i;H uqo,a l%shdldß;ajh yd iei£u uÕska uqo,a ms<sn| ie,iqïlrKh yd md,kh
   myiq ùu

²   jHdmdßl Kh ,nd .ekSu jHdmdrfha wkd.; uQ,H ;;a;ajh ;yjqre lsÍu
    i|yd bjy,a ùu

²   m%d.aOk whjehlrKh

wkd.;fha § m%;s,dN bmhSfï wruqfKka jHdmdr wdh;khla i;= j mj;sk j¾;udk
wruqo,a" jvd iM,odhs f,i È.= ld,Sk j;alïj, fyda È.=ld,Sk jHdmD;sj, fyda
wdfhdackh lsÍug ie,iqï lsÍu m%d.aOk whjehlrKh fõ'
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²   uQ,H l<ukdlre úiska .kq ,nk m%d.aOk whjehlrK ;SrK È.= ld,Sk wdfhdack
;SrK f,i ie,fla'

ksoiqka ( ²   jHdmdr lghq;= j¾Okh i|yd kj f.dvkeÕs,a,la bÈ lsÍu'

 ²   kj hka;%hla ñ,g .ekSu'

 ²   m%pdrK jev ie,eiaula i|yd jeh lrk È.= ld,Sk úhoï

²   uqo,a m%jdy m%ldYh

²   hï miq.sh ld,Éfþohla ;=< wdh;khlg  i;H fyda wfmalaIs; fyda uqo,a .,d
taï isÿ jQ wdldrh yd tlS uqo,a .,d hdï isÿ jQ wdldrh  úYaf,aIKh lr ±lafjk
m%ldYh uqo,a m%jdy m%ldYh hs'

²   uqo,a m%jdy  m%ldYhla miq.sh ld,iSudjla i|yd fyda wkd.; ld,iSudjla i|yd

fyda ms<sfh< l< yels h'

²   jHdmdrhl uqo,a m%jdyh ke;fyd;a uqo,a .,d taï yd uqo,a .,d hdï isÿ jQ wdldrh

tu jHdmdrfha id¾:l;ajhg fyda wid¾:l;ajhg fyda n,mdhs' tu ksid uqo,a

m%jdyh md,kh lsÍu i|yd uqo,a m%jdy m%ldYh wdh;khg jeo.;a fõ'
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ksmqK;dj      15'0 (   jHdmdr id¾:l;ajh i|yd uq,H l<ukdlrKh fhdod .kakd
   wdldrh úuihs'

ksmqK;d uÜgu 15'2 (   jHdmdrhl wruqo,a wjYH;d imqrd .ekSu i|yd we;s úl,am wruqo,a
   iïmdok ud¾. w.hhs'

ld,ÉfÊo (   05 hss'

bf.kqï m, (

² jHdmdrhl wruqo,a wjYH;d ,ehsia;= .; lrhs'

² jHdmdrhl wruqo,a wjYH;d j¾. lrhs'

² wruqo,a iïmdok ud¾. úúO mokï Tiafia j¾.SlrKh lrhs'

² úl,am wruqo,a iïmdok ud¾.j, jdis yd iSud meyeÈ,s lrhs'

² úúO uQ,H iïmdok ud¾. i|yd ksoiqka olajhs'

² wruqo,a wjYH;d imqrd .ekSfï § ie,ls,su;a úh hq;= lreKq ,ehsia;= .; lrhs'

² fok ,o jHdmdr wdh;khlg iqÿiq wruqo,a iïmdok ud¾. fhdackd lrhs'

mdvï ie,iqï i|yd Wmfoia (

² mdi,a wjYH;d yd jqjukd i|yd uqo,a úhoï lsÍug isÿ jk wjia:d yd ta i|yd jeh
l< hq;= uqo,a m%udK isiqkaf.ka úuikak'

² tu wjYH uqo,a m%udKhka mdi, úiska imhd .kakd wdldrh o úuikak'

² my; i|yka lreKq u;= lrñka idlÉPdjla fufyhjkak'

úÿ,s ì,a f.ùu" ¥rl:k ì,a f.ùu" m%Yak m;% uqøKh lsÍu" msßisÿ lsÍï lghq;=" c,
.dia;= f.ùï wdÈh i|yd mdi, uqo,a jeh lrk nj'

   ² tu úhoï i|yd myiqlï yd fiajd .dia;=" ixj¾Ok iñ;s idudðl .dia;=" rcfhka
,efnk uqo,a" iqNm;kakkaf.ka ,efnk wdOdr wdÈh fhdod .kakd nj mjikak'

   ² mdi,lg fuka u ieu jHdmdrlhlg u úúO lghq;= i|yd wruqo,a wjYH jk w;r
ta i|yd úúO ud¾.j,ska wruqo,a iïmdokh lr .kakd nj fmkajd fokak'

²  isiqka lKavdhï lr my; l%shdldrlfuys fhdojkak'

²    my; i|yka jkafka wdrïN lsÍug n,dfmdfrd;a;= jk wdh;k ;=kls'

² .=KjxY úiska u,a yd m,;=re ;jdkla

² is,ajd iy iud.u úiska f.dvkeÕs,s øjH wf,úy,la

² iSudiys; pdreKS iud.u úiska we.¨ï lïy,la

² by; jHdmdr ;=k w;=frka Tnf.a lKavdhug ,enqK jHdmdr wdh;kh flfrys
wjOdkh fhduq lrkak'

² Tfí lKavdhug wod< jHdmdrfha wruqo,a wjYH;d ,ehsia;= .; lrkak'

² Tn i|yka lrk ,o wruqo,a wjYH;d fláld,Sk yd È.=ld,Sk wruqo,a wjYH;d
jYfhka j¾. lr olajkak'

 ² tu wjYH;d imqrd .ekSug wjYH wruqo,a iïmdokh lr .; yels ud¾. ,ehsia;= .;

lrkak' 
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   ² tu wruqo,a iïmdok ud¾. my; mßÈ j¾. lr olajkak'

² whs;slrejka úiska imhd .kakd ,o wruqo,a yd Kh jYfhka imhd .kakd

wruqo,a

² w;rueÈhl= fkdue;s j imhd .kakd wruqo,a yd w;rueÈhl= ud¾.fhka imhd

.kakd wruqo,a

² flá ld,hla i|yd ,nd .kakd wruqo,a yd È.= ld,hla i|yd ,nd .kakd

wruqo,a'

² by; tla tla uq,H iïmdok ud¾.fha jdis yd iSudjka fjk fjk u ,shd olajkak'

² jHdmdr wdh;khla úiska uQ,H wjYH;d imqrd .ekSfï § ie,ls,su;a úh hq;= lreKq

bÈßm;a lrkak'

² Tfí wkdjrK mka;shg bÈßm;a lsÍug iQodkï jkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² jHdmdrhl wruqo,a wjYH;d wdldr follg j¾. lr ±laúh  yels h'

² flá ld,Sk uQ,H wjYH;d ^ldrl m%d.aOk wjYH;d&

    tÈfkod jHdmdr lghq;= mj;ajd f.k hdu i|yd wjYH jk wruqo,a

   ksoiqka ( ²   f;d. ñ,g .ekSï

²   jegqma f.ùï

²   ¥rl:k" úÿ,s .dia;= f.ùï

²   È.= ld,Sk uQ,H wjYH;d ^ia:djr m%d.aOk wjYH;d&

jHdmdrh wdrïN lsÍfï § fuka u jHdmdr lghq;= mj;ajd f.k hdfï § uQ,sl

          j wjYH jkakd jQ cx.u fkdjk j;alï ñ, § .ekSu i|yd wjYH jk wruqo,a

ksoiqka ( ²   bvï yd f.dvkeÕs,s ñ, § .ekSug

      ²   hkaf;%damlrK ,nd .ekSug

      ²   r: jdyk ñ, § .ekSug

      ²   ld¾hd,hSh WmlrK ñ, § .ekSïj,g

²  wruqo,a iïmdok ud¾. úúO ks¾Kdhl Tiafia j¾.SlrKh l< yels h'

²  uQ,dY%hh wkqj

²  imhd .kakd wdldrh wkqj ^w;rueÈhkaf.a iyNd.s;ajh u;&

²  ld,h mokï lr f.k
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²  ,nd .kakd uQ,dY%h wkqj

         uQ,H iïmdok ud¾.

wNHka;r ud¾.         ndysr ud¾.

ksoiqka ( r|jd.;a ,dN    ksoiqka ( fldgia ksl=;=j

     laIh fjka lsÍu       nexl= Kh

     w;sßlak j;alï úlsKsu               l,a nÿ

     ldrl m%d.aOkh ±äj md,kh lsÍu   nexl= whsrd

      Wlialr

      l=,Smsg .ekqï

²  imhd .kakd wdldrh wkqj

                    uQ,H iïmdok ud¾.

²  ld,h wkqj

flá ld,Sk uQ,H ud¾.

ksoiqka ( jdKsc m;%sld

nexl= whsrd

f.úh hq;= úhoï

fjf<| Kh

Rcq ud¾.

ksoiqka ( r|jd.;a ,dN

laIh i|yd fjka lsÍï

fldgia ksl=;=j

Khlr ksl=;=j

     w;sßlak j;alï úlsKsu

jl% ud¾.

ksoiqka ( l,anÿ

jdKsc m;%sld

nexl= whsrd

nexl= Kh

          idOHlrKh

È.= ld,Sk uQ,H ud¾.

ksoiqka ( fldgia ksl=;=j

Khlr ksl=;=j

 l,a nÿ

               È.= ld,Sk nexl= Kh

^ld,h mokï lr f.k&

uQ,H iïmdok ud¾.

    ^w;rueÈhkaf.a iyNd.s;ajh wkqj&
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²   uQ,H wjYH;d imqrd .ekSfï § ie,ls,su;a úh hq;= lreKq (

²    wjYH wruqo,a m%udKh

²    wruqo,a wjYH jk ld,h ^È.=ld,Sk o" fláld,Sk o&

²    msßjeh ^wruqo,a imhd .ekSu yd tajd kv;a;= lsÍu&

    ksoiqka ( ²   jHdmD;s jd¾;d ieliSfï .dia;=

    ²   j;alï iq/l==ï f,i ne£ug hk úhoï

    ²   kS;s{ .dia;=

    ²   fmd<sh

²   jHdmdr ixúOdkfha iajNdjh ^;ks $ yjq,a $ iSñ; iud.ï&

²   ;eìh hq;= wem iq/l=ï ms<sn| ;;a;ajh

²   jHdmdrfha m%d.aOk jHQyhg jk n,mEu

²   wruqo,a fhdojk jHdmD;sfha iajNdjh yd bka wfmalaIs; m%;s,dN

²   jHdmdrfha l<ukdlrKhg isÿ jk n,mEu
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ksmqK;dj       15'0  (  jHdmdr id¾:l;ajh i|yd uQ,H l<ukdlrKh fhdod .kakd wdldrh

úuihs'

ksmqK;d uÜgu 15'3 ( úl,am wdfhdack ud¾. wOHhkh lrhs'

ld,ÉfÊo ( 05 hss'

bf.kqï m, (

² wdfhdack hkak y|qkajhs'

² wdfhdack ;SrK hkak meyeÈ,s lrhs

² wdfhdack ;SrK fláld,Sk yd È.=ld,Sk jYfhka j¾. lr olajhs'

² jHdmdr id¾:l;ajh i|yd wdfhdack ;SrKj, jeo.;alu meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

²   “ Tng oY ,laIhla yÈis Ok ,dNhla f,i ,enqfKd;a Tn l=ula lrkafka±’hs ”

isiqkaf.ka úuid ms<s;=re m%o¾Yl mqjrefõ igyka lrkak'

² tu ,shQ ms<s;=re flá ld,Sk yd È.= ld,Sk ;SrK f,i j¾. lsßug isiqka fhduq

lrkak'

² my; i|yka lreKq u;= lrñka idlÉPdjla fufyhjkak'

²   mqoa.,hl= fyda jHdmdrhl fydaa i;= wruqo,a m%;s,dN ,eîfï wruqKska fhoùu

wdfhdack nj;a"

²   tfia wruqo,a fhoùu iïnkaO j .kakd ;SrK wdfhdack ;SrK nj;a" tu ;SrK È.=

  ld,Sk yd fláld,Sk f,i j¾. lrk nj;a meyeÈ,s lrkak'

² cx.u j;alïj, wruqo,a fhoùu fláld,Sk wdfhdack nj;a ia:djr j;alïj,
wruqo,a fhoùu È.=ld,Sk wdfhdack nj;a meyeÈ,s lrkak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys ksr; lrjkak'

² my; ud;Dld fol isiq lKavdhïj,g iqÿiq mßÈ fnod fokak'

²    fláld,Sk wdfhdack ;SrK

²    È.=ld,Sk wdfhdack ;SrK

² my; i|yka ;SrK we;=<;a ,ehsia;=j iEu lKavdhulg u ,nd fokak'

² úl=Kqï wdodhu jeä lsÍu

² fudag¾ r:hla ñ, § .ekSu

² mj;sk mß.Kl moaO;sh kùlrKh lsÍu

² f;d. ñ, § .ekSu

² Kh wdmiq wh lr .ekSfï ld,h wvq lsÍu

² úl=Kqï m%udK jeä lsÍu

² r:jdyk wx.Khla b|s lsÍu

² jHdmdr YdLd újD; lsÍu

² kj ¥rl:k moaO;shla  ia:dms; lsÍu

² w; b;sß uqo,a fYaIh  jeä lsÍu 
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² iq¿ uqo,a w.s%uh jeä lsÍu
² Tng ,enqK ;SrK ,ehsia;=j fyd¢ka wOHhkh lrkak'
² Tng ,enqK ud;Dldjg wod< j fuu ;SrK fjka lr olajkak'
² Tfí ud;Dldjg wod< j ;SrK .ekSfï È i,ld ne,sh hq;= idOl fudkjd ±hs

idlÉPd lr ,shd olajkak'
² Tn lKavdhfï wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lsÍug iQodkï jkak'

² jHdmdrhla i;= wruqo,a wdfhdackh lsÍfï § i,ld n,k lreKq idlÉPd lrkak'

² jHdmdrhla i;= wruqo,a wdfhdackh lsÍfï § .kakd ;SrK jHdmdrfha id¾:l;ajhg
jeo.;a jk nj meyeÈ,s lrkak'

úIh lreKq meyeos,s lr .ekSug w;aje,la (

² jHdmdrhla i;= wruqo,a jHdmdrh ;=< fyda msg; j;alïj, fyda fhoùu wdfhdackh
jk w;r ta i|yd .kakd ;SrK wdfhdack ;SrK f,i ye|skafõ'

² wdfhdack ;SrK my; wdldrfhka j¾. lr oelaúh yels h'

    wdfhdack ;SrK

² wdfhdackhla lsÍfï § ksjerÈ ;SrK .ekSu jHdmdrfha id¾:l;ajhg uÕfmkajhs'

² jHdmdr id¾:l;ajh i|yd wdfhdack ;SrK jeo.;a fõ'

jHdmdrfha iïm;aj,ska Wmßu m%fhdack .ekSu" úl,am wdfhdack wjia:d y÷kd.;

yels ùu" jeä m%;s,dN iys; wdfhdack f;dard .ekSu jeks oE wdfhdack ;SrKj,ska

isÿjk ksid wdfhdack ;SrK jHdmdrfha id¾:l;ajhg n,mdhs'

² wdh;khla wruqo,a cx.u yd ia:djr j;alïj, wdfhdackh lsÍfï § i,ld n,k

lreKq lsysmhla my; ±lafõ'

² wdfhdackfha m%;s,dNh ² wdh;kfha m%;sm;a;s

² wdfhdackfha wjodku ² wdfhdackfha msßjeh

² øjYS,;dj ² kS;suh ;;a;ajh

² mßir idOl ² fufyhqï l%shdldß;ajhg we;s lrk

² wúksYaÑ;;d    n,mEu



flá ld,Sk wdfhdack ;SrK
^ldrl m%d.aOk ;SrK&

ksoiqka (
²  uqo,a
²  fjf<| Kh.e;sfhda
²  f;d.
²  flá ld,Sk wdfhdack
²  iq/l=ïm;a

È.= ld,Sk wdfhdack ;SrK
^m%d.aOk wdfhdack ;SrK &

ksoiqka (
² jHdmdrh ia:dmkh lsÍu
² jHdmdrh kùlrKh lsÍu yd mq¿,a lsÍu
² jHdmdrh úúOdx.SlrKh lsÍu
² ia:djr j;alï $ È.=ld,Sk iq/l=ïm;a
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ksmqK;dj     15'0 (  jHdmdr id¾:l;ajh i|yd uq,H l<ukdlrKh fhdod .kakd wdldrh
   úuihs'

ksmqK;d uÜgu 15'4 (  uQ,H wkqmd; fhdod .ksñka jHdmdrhl uQ,H ;;a;ajh úYaf,aIKh
  lrhs'

ld,ÉfÊo (   06 hs'

bf.kqï m, (

² uq,H úYaf,aIKh i|yd uQ,H m%ldY wdOdr jk wdldrh meyeÈ,s lrhs'

² uQ,H l<ukdlreg jeo.;a jk uQ,H m%ldY meyeÈ,s lrhs'

² uQ,H úYaaf,aIKh i|yd fhdod .kakd m%Odk l%uhla jk wkqmd; úYaf,aIKh
meyeÈ,s lrhs'

² fok ,o o;a; weiqfrka uQ,H wkqmd; .Kkh lrhs'

² ksjerÈ uQ,H ;SrK .ekSug uQ,H wkqmd; úYaf,aIKh fhdod .kshs'

mdvï ie,iqu i|yd Wmfoia (

²  mdi,a fofla úIh m%;sM, iïnkaO f;dr;=re we;=<;a my; igyk isiqkag WÑ;
mßÈ m%o¾Ykh lrkak'

²   fuu mdi,a foflka  úNd. m%;sM, u; jvd;a fyd| mdi, l=ula oehs isiqkaf.ka
úuid m%o¾Yl mqjrefõ ,shkak'

² kej; jrla tu mdie,a fofla m%;sM, ms<sn| my; f;dr;=re bÈßm;a lrkak'

²  fuu f;dr;=re wkqj jvd fyd| l=uk mdi, oehs isiqkaf.ka úuikak'

²  tu ms<s;=re m%o¾Yl mqjrefõ ,shkak'

²  wjia:d fofla § u ,nd ÿka ms<s;=re ii|ñka fjkila we;akï thg fya;= bÈßm;a
lrkak'

²  ksjerÈ ;SrK .; yels jk mßÈ o;a; ilia lr .; hq;= nj meyeÈ,s lrkak'

²  tu f;dr;=re o Wmfhda.S lr f.k my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

ckch úoHd,hh
2017 j¾Ifha
w'fmd'i'^id'fm<& isiqka
iu;a ixLHdj       177

YS% iquk úoHd,hh
2015 j¾Ifha
w'fmd'i'^id'fm<& isiqka
iu;a ixLHdj       150

YS% iquk úoHd,hh
idudkH fm< úNd.hg
bÈßm;a jQ ixLHdj  200
iu;a jQ ixLHdj    150

ckch úoHd,hh
idudkH fm< úNd.hg
fmkS isá YsIH ixLHdj  300
iu;a jQ ixLHdj          177
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² uQ,H l<ukdlrKfha § wjYH f;dr;=re  ,nd .ekSug uQ,H m%ldY wdOdr lr
.kakd nj

² uQ,H m%ldY úYaf,aIKfha § uQ,H wkqmd; fhdod .kakd nj

² úl,am uQ,H iïmdok ud¾.j, idfmalaI jdis yd iSud lsysmhla my; ±lafõ'

² wNHka;r uQ,H iïmdok ud¾.j, jdis

²  msßjeh wvq ùu

²  ,nd .ekSfï myiqj

²  wdmiq f.ùfï wjYH;djla fkdue;s ùu

²  jHdmdrfha j.lSï jeä fkdùu

²  úfYaI fldkafoaisj,g hg;a ùug isÿ fkdùu

² wNHka;r uQ,H iïmdok ud¾.j, iSud

²  úYd, wruqo,a m%udKhla imhd .ekSug fkdyels ùu

²  ldrl m%d.aOk .eg¨ u;= ùu

² ndysr uQ,H iïmdok ud¾.j, jdis

² úYd, wruqo,a m%udKhla imhd .; yels ùu

² jHdmdrfha ysñldß;ajh mq¿,a lr .; yels ùu

   ksoiqka ( idudkH fldgia ksl=;a lsÍu

² ndysr uQ,H iïmdok ud¾.j, iSud

² imhd .ekSfï msßjeh jeä ùu

² wruqo,a imhd .ekSu myiq fkdùu

² wem iq/l=ï wjYH ùu

    ksoiqka ( nexl= Kh

² jHdmdrfha j.lSï jeä ùu

² Rcq uQ,H iïmdok ud¾.j, jdis

² wu;r msßjehla ±Íug isÿ fkdùu

² fldkafoaisj,g hg;a ùug isÿ fkdùu

² ljr fyda úgl imhd .; yels ùu

² Rcq uQ,H iïmdok ud¾.j, iSud

² ,dNdxY yd fmd<S f.ùug isÿ ùu

² jl% uQ,H iïmdok ud¾.j, jdis
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² l<ukdlrKhg n,mEula isÿ fkdùu

² ysñldß;ajhg n,mEula isÿ fkdùu'

² f.jd ksoyia lr .ekSug we;s yelshdj'

² jl% uQ,H iïmdok ud¾.j, iSud

² kS;sÍ;sj,g yd fldkafoaisj,g hg;a ùug isÿ ùu

² ,sms f,aLk ilia lsÍug ld,hla yd msßjehla ±Íug isÿ ùu

² flá ld,Sk uQ,H iïmdok ud¾.j, jdis

² È.= ld,Sk ne£ï fkdue;s ùu

² blaukska ,nd .; yels ùu

² l<ukdlrKhg isÿ jk n,mEu wvq ùu

² flá ld,Sk iïmdok ud¾.j, iSud

² wdmiq f.ùfï ld,h wvq ùu

² ldrl m%d.aOk .eg¨ u;= ùu

² È.= ld,Sk uQ,H iïmdok ud¾.j, jdis

² laIKsl j mshùu wjYH fkdùu

² jdßl jYfhka mshùu l< yels ùu

² È.= ld,Sk uQ,H iïmdok ud¾.j, iSud

² ,dNdxY f.úh hq;= ùu

² f.úh hq;= fmd<S m%udKh wêl ùu

² wem iq/l=ï wjYH ùu

² úl,am uQ,H iïmdok ud¾.j, jdis yd iSud idfmalaI j ii|d n,d jvd;a fhda.H

uQ,H iïmdok ud¾.hla fyda ud¾. fyda f;dard .; yels h'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² uQ,H wkqmd; .Kkh lrñka .sKqïlrK m%ldY úYaf,aIKh lsÍfï Ys,am l%uh

wkqmd; úYaf,aIKh f,i y÷kajhs'
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² jHdmdrhl l%shdldß;ajh yd uQ,H ;;a;ajh f;areï .ekSu i|yd uQ,H wkqmd;

m%fhdackj;a fõ'

² wkqmd; úYaf,aIKh i|yd fhdod .kq ,nkafka uQ,H m%ldYj, wvx.= f;dr;=re h'

² fuys § my; uQ,H m%ldY Wmfhda.S lr .kS'

² wdodhï m%ldYh ^,dN,dN .sKqu&

² uQ,H ;;a;aj m%ldYh

² uqo,a m%jdy m%ldYh

² uQ,H wkqmd; my; ±lafjk wdldrhg j¾.SlrKh l< yels h'

² øjYS,;d wkqmd; (Liquidity Ratios)

² ,dNodhs;aj wkqmd;  (Profitability  Ratios)

² l%shdldÍ wkqmd;  (Activity Ratios)

² uQ,H ia:djr;aj wkqmd;$ f;da,k wkqmd; (Leverage Ratios)

² my; ±lafjkafka iS$i kfjdaoHd iud.fï 2017' 12' 31 Èfkka wjika j¾Ih i|yd

ms<sfh< l< wdodhï m%ldYh yd tÈkg uQ,H ;;a;aj m%ldYh
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iS$i kfjdaoHd iud.u

2016'12'31 osfkka wjika j¾Ih i|yd wdodhï m%ldYh

re' re'

úl=Kqï 500 000

wdrïNl f;d.h 20 000

.ekqï 310 000

f.k tafï l=,S 10 000

340 000

wjika f;d.h ^40 000&

úl=Kqï msßjeh ^300 000&

o< ,dNh 200 000

fjk;a wdodhï 20 000

uq¿ wdodhu 220 000

mßmd,k úhoï 20 000

fnod yeÍfï úhoï 32 000

fjk;a úhoï 8 000

uQ,H úhoï 15 000 ^75 000&

nÿ fmr Y=oaO ,dNh 145 000

wdodhï nÿ ^45 000&

nÿ miq Y=oaO ,dNh 100 000
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iS$i kfjdaoHd iud.u

2017'12'31 oskg uQ,H ;;a;aj m%ldYh

msrsjeh iuqÉÑ;    OdrK w.h

laIh

re' re'          re'

cx.u fkdjk j;alï

  f.dvke.s,s 300 000 100 000 200 000

  hka;% yd msßh; 250 000 50 000 200 000

550 000 150 000 400 000

 lS¾;s kduh 50 000

cx.u j;alï

f;d.h 40 000

Kh.e;sfhda 20 000

l,ska f.jQ úhoï 10 000

uqo,a fYaIh 30 000 100 000

       uq¿ j;alï 550 000

fldgia m%d.aOkh

 idudkH fldgia m%ldYs; m%d.aOkh 150 000

 jrKSh fldgia m%ldYs; 120 000 270 000

ixÑ;

   b$f. ,dNd,dN fYaIh 150 000

cx.u fkdjk j.lSï

nexl= Kh 30 000

8] Khlr 50 000 80 000

cx.u j.lSï

Khysñfhda 20 000

f.úh hq;= fmd<S 10 000

WmÑ; úhoï 4 000

f.úh hq;= nÿ 16 000 50 000

        ysñlï yd j.lSï 550 000
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uQ,H wkqmd; my; ±lafjk wdldrhg j¾. l< yels h'

² øjYS,;d wkqmd; - Liquidity Ratio

² ,dNodhs;aj wkqmd; - Profitability Ratio

² l%shdldÍ wkqmd; - Activity  Ratio

² f;da,k wkqmd; - Lverage Ratio/Gearing Ratio

² øjYS,;d wkqmd; (Liquidity Ratio)

flá ld,Sk uQ,H ne£ïj,g $ j.lSïj,g uqyqK §ug we;s yelshdj fmkakqï lrk
wkqmd; øjYS,;d wkqmd; fõ' tfuka u jHdmdrhl flá ld,Sk kqnqkaj;a nj y÷kd
.ekSug fuu wkqmd; Ndú; flf¾'

  øjYS,;d wkqmd; lSmhla my; ±lafõ'

²  cx.u wkqmd;h - Current Ratio

²  laIKsl wkqmd;h - Quick Ratio

     ²  cx.u wkqmd;h (Current Ratio)

cx.u j;alï yd cx.u j.lSï w;r iïnkaO;d fmkakqï lrk wkqmd;h cx.u
wkqmd;h hs'

cx.u wkqmd;h }

kfjdaod iud.fï cx.u wkqmd;h

 ²  cx.u j.lSïj,ska fo.=Khla cx.u j;alï mej;Su ke;fyd;a cx.u wkqmd;h

folla f,i mej;Su fhda.H nj idudkHfhka ms<s.efka' tfy;a wdh;kfha iajNdjh
wkqj fuh fjkia fõ'

²  laIKsl wkqmd;h (Quick Ratio)

cx.u j.lSï yd øjYS, j;alï w;r we;s iïnkaO;dj fmkakqï lrk wkqmd;h
laIKsl wkqmd;h hs' cx.u j;alïj,ska b;d wvq øjYS,;djla we;s j;alï fï wkqmd;h
.Kkfha § bj;a flf¾'

               laIKsl wkqmd;h }
    øjYS, j;alï

    cx.u j.lSï

cx.u j;alï

cx.u j.lSï

2

000,50

000,100
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øjYS, j;alï } cx.u j;alï - ^wjidk f;d.h  + l,ska f.jQ úhoï&

kfjdaod  iud.fï laIKsl wkqmd;h

² cx.u j.lSï yd iudk m%udKhla øjYS, j;alï mej;Su fyj;a laIKsl wkqmd;fha

01la j mej;Su fhda.H nj idudkHfhka ms<s.efka'

² ,dNodhs;aj wkqmd;

 j;alï" fldgia wdfhdackh yd úl=Kqï u; jHdmdrh Wmhk ,dNh fldmuK o

hkak fmkakqï lrk wkqmd; ,dNodhs;aj wkqmd; fõ'

² ,dNodhs;aj wkqmd; lSmhla my; ±lafõ'

² o< ,dN wkqmd;h - Gross Profit Ratio

² Y=oaO ,dN wkqmd;h - Net Profit Ratio

² wdfhdack u; m%;s,dN wkqmd;h - Return on Investment

² ysñlï u; m%;s,dN wkqmd;h                - Return on Equity

    ² o< ,dN wkqmd;h

úl=Kqïj,g wkqj o< ,dNfha m%udKh" m%;sY;hla f,i fuu wkqmd;fhka fmkajhs'

   o< ,dNh

    úl=Kqï

       200 000

500 000

   = 40%

    ²   fuh m%;sY;hla f,i bÈßm;a lrk w;r .Kkh lsÍfuka ,efnk ms<s;=r jeä jk

;rug jHdmdrhg ys;lr hs' fuu.ska jHdmdrfha ñ, m%;sm;a;s fmkakqï flf¾'

 100,000 40,000 10,000

50,000

50,000

50,000

1

 






X 100  o< ,dN wkqmd;h                    =

kfjdaod iud.fï o< ,dN wkqmd;h = X 100
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²   Y=oaO ,dN wkqmd;h

jHdmdrfha Y=oaO ,dNh" úl=Kqïj," m%;sY;hla f,i fuu wkqmd;fhka fmkakqï
lrhs'  Y=oaO ,dNh f,i ie,ls,a,g .kq ,nkafka nÿ fmr Y=oaO ,dNh hs'

nÿ fmr Y=oaO ,dNh

úl=Kqï

145, 000
100

500, 000

29%

 



   ²   fufyhqï lghq;=j, ld¾hlaIu;dj uekSu i|yd Y=oaO ,dN wkqmd;h fhdod .efka'

   ²    wdfhdackh u; m%;s,dN wkqmd;h

uq¿ wdfhdackhg wkqmd;sl j jHdmdrfha bmhqïj, iïnkaO;dj m%;sY;hla f,i

  fuu wkqmd;fhka fmkakqï flf¾'

 nÿ miq Y=oaO ,dNh + fmd<sh

 fh¥ m%d.aOkh $uq¿ j;alu

                                 100 000 +15000

  550 000

     = 20.9%

   ² ysñlï u; m%;s,dN wkqmd;slh $ whs;slrejkaf.a wkqmd;h (Return on Equity)

idudkH fldgia ysñhka úiska imhk ,k m%d.aOkh i|yd Wmhk m%;s,dN m%;sY;hla
f,i fuu wkqmd;fhka fmkakqï flf¾'

nÿ miq Y=oaO ,dNh - jrKsh ,dNh

        ysñlï  m%d.aOkh

Y=oaO ,dN wkqmd;h =

wdfhdackh u; m%;s,dN wkqmd;h  = X 100

kfjdaod iud.fï wdfhdack u; m%;s,dN =
wkqmd;h

ysñlï u; m%;s,dN wkqmd;slh =

kfjdaod iud.fï ysñlï m%d.aOkh u; m%;s,dN
wkqmd;h

%3.33

000,150000,150

0000,100








X 100

X 100

X 100
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²    l%shdldÍ wkqmd; $ fufyhqï ld¾hlaIu;d wkqmd;

j;alïj, wdfhdackh yd tajdhska cks; lrk bmhSï w;r we;s iïnkaO;dj fmkajk
wkqmd; l%shdldÍ wkqmd; fõ'

l%shdldÍ wkqmd; lSmhla my; ±lafõ'

 ²    f;d. msßjegqï wkqmd; - Inventory Turnover Ratio

 ²    Kh.e;s msßjegqï wkqmd; - Debtors Turnover Ratio

 ²    uq¿ j;alï msßjegqï wkqmd; - Total  Assets Turnover Ratio

    ²   f;d. msßjegqï wkqmd;h

f;d.h" úl=Kqï njg m;aùfï YS>%;dj m%udKd;aul j ±lafjk wkqmd;h f;d."
msßjegqï wkqmd;hhs'

    úl=KQ NdKavj, msßjeh

     idudkH f;d.h

wdrïNl f;d.h + wjidk f;d.h

     ²  Kh.e;s msßjegqï wkqmd;h

   jHdmdrh fld;rï ld¾hlaIu f,i Kh.e;shkaf.ka uqo,a tl;= lrkafka o hkak

  fuu wkqmd;fhka fmkakqï flf¾'

   Khg úl=Kqï

idudkH Kh.e;sfhda

   wdrïNl Kh.e;sfhda + wjidk Kh.e;sfhda

2

      f;d. msßjegqï wkqmd;h =

idudkH f;d.h =
2

10

000,30

000,300





^jdr oyhhs&

Kh.e;s msßjegqï wkqmd;h =

idudkH Kh.e;sfhda  =

 f;d. msßjegqï wkqmd;h

Kh.e;s msßjegqï wkqmd;slh

10

000,20

000,200
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   ²   uq¿ j;alï msßjegqï wkqmd;h

jHdmdrfha uq¿ j;alï yd úl=Kqï w;r we;s iïnkaO;dj fmkakqï flfrk wkqmd;h

uq¿ j;alï msßjegqï wkqmd;h hs' tkï jHdmdrh i;= uq¿ j;alï fldf;la ÿrg

ld¾hlaIu j fhdod f.k ;sfí o hkak fuhska fmkajhs'

    ²    f;da,k wkqmd; $ uQ,H ia:djr;aj wkqmd;

wdh;kfha whs;slrejkaf.a m%d.aOkh yd Kh m%d.aOkh w;r we;s iïnkaO;dj

fmkakqï lrk wkqmd; f;da,k wkqmd;  fõ'

f;da,k wkqmd; lSmhla my; ±lafõ'

²  Kh wkqmd;h (Debt Ratio)

²  Kh ysñldß;aj wkqmd;h $ Kh ialkaO wkqmd;h (Debt - Equity Ratio)

²  fmd<S wdjrK wkqmd;h (Interest Coverage Ratio)

     ²    Kh wkqmd;h

wdh;kfha uq¿ m%d.aOkfhka fldmuK m%udKhla Kh m%d.aOkh iukaú; fõ o hkak

fuu wkqmd;fhka fmkakqï flf¾'

  iaÓr fmd<shla f.jk m%d.aOkh

              uq¿ m%d.aOkh

²   Kh ysñldß;aj wkqmd;h

 ysñlï m%d.aOkh" iaÒr fmd<S wkqmd;fhka ,efnk m%d.aOkh;a ̂ Kh m%d.aOkh& w;r

 iïnkaO;dj fmkakqï flfrk wkqmd;h Kh ysñldß;aj wkqmd;h hs'

iaÒr fmd<shla f.jk m%d.aOkh

ysñlï m%d.aOkh

kfjdaod iud.fï uq¿ j;alï msßjegqï wkqmd;slh

9.0

000,550

000,500





Kh wkqmd;h  = x 100

kfjdaod iud.fï Kh m%d.aOkh

Kh ysñldß;aj wkqmd;h =

120000 30000 50000
100

500000

40%
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ysñlï m%d.aOkh = idudkH fldgia m%d.aOkh + ixÑ;

 iaÒr fmd<shla   = jrKSh fldgia m%d.aOkh + Khlr + È.= ld,Sk Kh

        f.jk m%d.aOkh

  ²  fmd<S wdjrK wkqmd;h

     jHdmdrfha bmehqïj,ska fmd<sh lS jdrhla f.úh yels o hkak fuu wkqmd;fhka

     fmkakqï flf¾'

fmd<S wdjrK wkqmd;h =

kfjdaod iud.fï Kh ysñldß;aj wkqmd;h

6.0

300000

200000





fmd<S yd nÿj,g fmr ,dNh

fmd<sh

kfjdaod iud.fï fmd<S wdjrK wkqmd;h

6.10

15000

160000
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2017'03'31 Èfkka wjika j¾Ih i|yd iud.ï foll wdodhï m%ldY folls'
re' re'
úÿr wúÿr
iud.u iud.u

úl=Kqï 300000 500000

úl=Kqï msßjeh ^200000& ^300000&

o< ,dNh 100000 200000

fjk;a wdodhï  15000  20000

115000 220000

fnodyeÍfï úhoï ^13000& ^15000&

mßmd,k úhoï ^16000& ^18000&

fjk;a úhoï ^10000& ^20000&

uQ,H úhoï  ^6000& ^17000&

nÿ fmr ,dNh  75000 150000

nÿ ^20000& ^30000&

ld,ÉfÊofha ,dNh  55000 120000

w;amsg úl=Kqï   40]  50]

jd¾Isl laIh re'   9000  10000

wdrïNl f;d.h  20000  30000

wjidk f;d.h  30000  40000

²   wkqmd; úYaf,aIKh ms<sn| ±kqu ;yjqre lsÍug my; wNHdi isiqkag ,nd fokak'
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=============================

=============================

cx.u fkdjk j;alï

foam< msßh; yd WmlrK

r: jdyk

cx.u j;alï

f;d.h

Kh.e;sfhda

l,ska f.jqï

uqo,a ;ekam;=

m%d.aOkh yd ;ekam;=

idudkH fldgia m%d.aOkh

jrKSh fldgia m%d.aOkh

r|jd.;a bmehqu

fmdÿ ixÑ;h

cx.u fkdjk j.lSï

nexl= Kh

8] Khlr

cx.u j.lSï

Khysñfhda

WmÑ; úhoï

f.úh hq;= nÿ

2017'03'31 uq,H ;;a;aj m%ldYh

úÿr iud.u    wúÿr iud.u
re'            re'

270000 300000

 50000 100000

 30000  40000

 20000  25000

 10000  15000

 20000  30000

400000 510000

140000 200000

100000 150000

 60000  70000

   --  20000

20000  30000

40000    --

17000 20000

10000  5000

13000 15000

400000       510000
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 ²   my; ±lafjkafka iSudiys; <ysre iud.fï 2016'06'30 Èfkka wjika j¾Ih i|yd

     idrdxY.; wdodhï m%ldYh la yd uq,H ;;a;aj m%ldYfha f;dr;=re lSmhls'

wdodhï m%ldYh

úl=Kqï 640 000
úl=Kqï msßjeh
wdrïNl f;d.h 60 000
.ekqï 340 000
wjidk f;d.h ^80 000& ^320 000&
o< ,dNh 320 000
fnod yeÍfï úhoï 60 000
mßmd,k úhoï 34 000

           uQ,H yd fjk;a 25 000
wfkl=;a úhoï 11 000 ^130 000&
nÿ fmr ,dNh 190 000

wvq l< nÿ ^70 000&
nÿ miq Y=oaO ,dNh 120 000

²    úl=Kqïj,ska 80]la w;amsg úl=Kqï fõ'

uq,H ;;a;aj m%ldYh

cx.u fkdjk j;alï 800 000
wdfhdack 50 000
cx.u j;alï
Kh.e;sfhda 20 000
f;d.h 80 000
bÈßhg f.ùï 10 000
uqo,a 40 000 150 000

1 000 000
id' fld' m%d.aOkh 560 000
jrKSh fldgia m%d.aOkh 220 000
,dNd,dN .sKqï fYaIh 120 000 900 000
10] nexl= Kh 50 000
cx.u j.lSï
Kh ysñfhda 45 000
WmÑ; úhoï 5 000 50 000

1 000 000
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    ² my; i|yka wkqmd; .Kkh lr fmkajkak'

² cx.u wkqmd;h yd laIKsl wkqmd;h

² o< ,dN wkqmd;h yd Y=oaO ,dN wkqmd;h

² f;d. msßjegqï wkqmd;h yd uq¿ j;alï msßjegqï wkqmd;h

² Kh wkqmd;h yd Kh ysñldß;aj wkqmd;h

² Tn .Kkh l< tla tla wkqmd; weiqfrka

² wdh;kfha øjYS,;d wkqmd;h

² ,dNodhs;aj

² meje;au

wdÈh ms<sn| j ú.%yhl fhfokak'

² uQ,H wkqmd; úYaf,aIKfha jeo.;alu yd iSudjka olajkak'
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ksmqK;dj       15'0 (  jHdmdr id¾:l;ajh i|yd uQ,H l<ukdlrKh fhdod .kakd wdldrh

   úuihs'

ksmqK;d uÜgu 15'5 (   uQ,H l<ukdlrKh yd iïnkaOj uQ,H fjf<|fmd<l iyNd.s;ajh

   wOHhkh lrhs'

ld,ÉfÊo (  04 hs'

bf.kqï m, (

² YS% ,xldfõ uQ,H moaO;sh y÷kajhs'

² YS% ,xldfõ uQ,H moaO;sfha ixhq;sh úia;r lrhs'

mdvu ie,iqï lsÍu i|yd Wmfoia (

²  uQ,H wdh;k ms<sn| j ksmqK;d uÜgï 7'2 l< idlÉPdfõ f;dr;=re isysm;a lsÍug my;

lreKq u;= lrñka idlÉPdjla fufyhjkak'

² uQ,H wdh;k j¾. l< wdldrh

² Y%S  ,xld uy nexl=j yd tys ld¾h

wdÈ jYfhka'

² uQ,H moaO;sh hkq l=ula±hs y÷kajd § uQ,H moaO;shl ixhq;sh olajd tla tla

ixrplh fláfhka meyeÈ,s lrkak'

²    isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

² my; i|yka whs;u we;=<;a jk fia ilid .;a ieKm;a lKaavdhï i|yd ,nd

fokak'

1' n,m;% ,dNS jdKSc nexl=

2' foaYSh" úfoaYSh úksuh fjf<| fmd<

3' jHdjidhl m%d.aOk iud.ï

4' fldgia fjf<| fmd<

5' NdKavd.dr ì,am;a

6' jdKsc m;%sld

7' NdKavd.dr ne÷ïlr fjf<| fmd<

8'       idudkH fldgia

9'       ks¾f,aLk iq/l=ïm;a mshùï moaO;sh

      ² my; i|yka whs;u hgf;a tajd j¾. lr oelaùug Wmfoia ,nd fokak'

² uQ,H wdh;k

² uQ,H há;, myiqlï

² uQ,H WmlrK

² uQ,H fjf<| fmd<

² isiq wkdjrK  mka;shg bÈßm;a lrùug lghq;= lrkak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² wd¾Ólhl uQ,H ;SrK ls%hd;aul lsÍfï ksr; j isák

² uQ,H fjf<| fmd<

² uQ,H wdh;k

² uQ,H WmlrK

² uQ,H há;, myiqlï

² uOH nexl=j wdÈfhka iukaú; moaO;sh uQ,H moaO;sh fõ'

² uQ,H moaO;sh ;=< isÿ jk m%Odk yd jeo.;a ld¾h jkafka zzuQ,H w;rueÈlrKh hsZZ

² wruqo,a w;sßla;hla we;s tall yd wruqo,a ysÕhla we;s tall iïnkaO flfrk hdka;%Kh

² uQ,H moaO;shl ixhq;sh my; igyka uÕska ±laúh yels h'

² rgl uQ,H fjf<| fmdf<ys ls%hd;aul jk nexl= yd nexl= fkdjk ish¨ u wdh;k

uQ,H wdh;k fõ'

² YS% ,xldfõ uOH nexl=j YS% ,xld uy nexl=j

² YS% ,xld uy nexl=j uQ,Hdh;k my; mßÈ j¾. lr we;'

01'  nexl= wxYh

² YS% ,xld uy nexl=j

² n,m;% ,dNS jdKsc nexl=

² n,m;% ,dNS úfYaIss; nexl=

02'  ;ekam;= Ndr .kakd wfkl=;a uQ,H wdh;k

` ² n,m;%,dNS uqo,a iud.ï

² iuQmldr .%dóh nexl=

² iliqrejï yd Kh fok iuQmldr iñ;s

uQ,H

uOH
nexl=j

uQ,H
wdh;k

uQ,H
WmlrK

uQ,H
há;,
myiqlï

uQ,H
fjf<| fmd<

wfkl=;a
kshduk
wdh;k
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03'  wfkl=;a úfYaIs; uQ,Hdh;k

² úfYaIs; l,anÿ uQ,HlrK iud.ï

² m%d:ñl wf,úlrefjda

² fldgia ;e/õldr iud.ï
² tall Ndr $tall Ndr l<ukdldr iud.ï
² fjf<| fmd< w;rueÈfhda
² jHjidhl m%d.aOk iud.ï
² Kh fY%aKs.; lsÍfï wdh;k

      04' .súiqï.; b;sßlsÍfï wdh;k
² rlaIK iud.ï
² fiajl w¾:idOl wruqo,
² fiajl Ndrldr wruqo,
² wkqu; fm!oa.,sl w¾:idOl wruqo,
² rdcH fiajl w¾:idOl wruqo,

^7'2 ksmqK;dj ;=< úia;rd;aul j idlÉPd lr we;&

² YS% ,xldfõ uQ,H fjf<| fmdf<ys ls%hd;aul jk uQ,H WmlrK f,i

² NdKavd.dr ì,am;a

² NdKavd.dr ne÷ïlr

² idudkH fldgia

² jrKSh fldgia

² jdKsc m;s%ld
² ;ekam;= iy;sl
² ix.ñl Khlr wdÈh oelaúh yels h'

^15'6 ksmqK;dj ;=< úia;rd;aul idlÉPd lr we; &

² rgl uQ,H l%ufha ixúê; ls%hdldß;ajh yd ia:dhs;dj ;yjqre lsÍu i|yd wdOdr jk
f.ùï yd mshùï moaO;s uQ,H há;, myiqlï f,i ye|skafõ'

ksoiqka (
1'  ;;ald,Sk o< mshùï moaO;sh

^Real Time Gross Settlement System (RTGS &

2'  Pdhd.; ms<sìUq fplam;a ksIaldYk moaO;sh

^Image Cheque Clearing / Cheque Truncation System (CTS&

3' ks¾f,aLk iq/l=ïm;a mshùï moaO;sh

^Scriptless Securities Settlement System  (SSSS&

4' c.;a wka;¾ nexl= ikaksfõok ix.uh

^Society for World wide Interbank Financial Telecommunication  (SWIFT &

² uQ,H fjf<| fmd< ms<sn| 15'6 ksmqK;d uÜgfï § idlÉPd flf¾'

² uOHu nexl=j ms<sn| j 7'3 ksmqK;d uÜgfï § idlÉPd fldg we;'

² rgl uQ,H moaO;sh  my; .e,Sï igyk uÕska ±laúh yels h'
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ksmqK;dj       15'0 (   jHdmdr id¾:l;ajh i|yd uQ,H l<ukdlrKh fhdod .kakd

    wdldrh  úuihs'

ksmqK;d uÜgu 15'6 (  YS% ,xldfõ uQ,H fjf<| fmdf<a ls%hdldrs;ajh wOHhkh lrhs'

ld,Éfþo (  04 hs'

bf.kqï m, (

² uQ,H fjf<| fmd< y÷kajhs'

² uQ,H WmlrKj, l,a msÍfï ld,h mokï lr f.k uQ,H fjf<| fmd< j¾.

lrhs'

² uQ,H fjf<| fmdf<a ixhq;sh fmkajd fohs'

² uqo,a fjf<| fmdf<a Wmfjf<| fmd<j,a fjk fjk u úia;r lrhs'

² m%d.aOk fjf<|fmdf<a Wmfjf<| fmd<j,a fjk fjk u úia;r lrhs'

² uQ,H fjf<| fmdf<a yqjudre jk uQ,H WmlrK úia;r lrhs'

mdvu ie,iqu i|yd Wmfoia (

² wruqo,a b,ä ï lrkakka yd wruqo,a imhkakka iïnkaO lsÍu i|yd mj;akd ia:dkhla"

wdldrhla fyda wjldYhla  fyda uQ,H fjf<| fmd<la f,i miq.sh ^15'5& ksmqK;d

uÜgfï § y÷kajd ÿka nj isysm;a lrñka mdvug msúfikak'

² tfia wruqo,a b,a¨ï lrkakka yd wruqo,a imhkakka iïnkaO jk wjia:d fyda

ia:dk fyda isiqkaf.ka úuiñka  ,efnk ms<s;=re m%o¾Yl mqjrej u; igyka lrkak'

ksoiqka (

² nexl=j,ska jHdmdßlhka Kh uqo,a ,nd .ekSu'

² uQ,H iud.ïj,ska jHdmdßlhka Kh uqo,a ,nd .ekSu'

² nexl=jla fjk;a nexl=jlska yÈis Kh uqo,a ,nd .ekSu'

² uQ,H wdh;kj,ska wruqo,a ,nd .ekSu'

² rch úiska úfoaYhkaf.ka Kh uqo,a ,nd .ekSu'

² iSñ; iud.ï fldgia ksl=;a lsÍfuka  wruqo,a imhd .ekSu'

² iSñ; fmdÿ iud.ï Khlr ksl=;a lsÍfuka  wruqo,a imhd .ekSu'

² fldgia fjf<|fmdf<ka  wruqo,a iïmdokh lr .ekSu'

² rcfha uqo,a wjYH;d i|yd  rch uyckhdf.ka yd  nexl= yd uQ,H wdh;kj,ska

wruqo,a ,nd .ekSu'

² rcfha uQ,H wjYH;d i|yd NdKavd.dr ì,am;a ksl=;a lr uyck;djf.ka uqo,a

,nd .ekSu'

² by; wdldrhkaf.ka imhd .kakd wruqo,a l,a msÍfï ld,h mokï lr f.k  uqo,a
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fjf<| fmd< iy m%d.aOk fjf<| fmd<  f,i j¾. l< yels nj meyeÈ,s lr

fokak'

² uqo,a fjf<| fmd<g yd m%d.aOk fjf<| fmd<g  wod< fkdjk ms<s;=re isiqkag myod

§ m%o¾Yl mqjrefjka bj;a lrkak'

² ta wkqj by; wruqo,a iïmdokh lr .kakd wdldr w;=ßka" uqo,a fjf<| fmd<g yd

m%d.aOk fjf<| fmd<g wh;a jk wx. fjka lrjkak'

² uqo,a fjf<| fmdf<a yd m%d.aOk fjf<| fmdf<a  Wmfjf<| fmd<j,a kï lr

meyeÈ,s lr fokak'

² uQ,H fjf<| fmdf<a yqjudre jk uQ,H WmlrK y÷kajd ta tlsfkl meyeÈ,s lrkak'

² my; i|yka ls%hdldrlfuys isiqka ksr; lrjkak'

my; oelafjkafka  ms<sfj<ska uQ,H fjf<| fmd< ms<sn| ld¾h lSmhla yd uQ,H

fjf<| fmdf<a Wmfjf<| fmd<j,a lSmhls'

² uQ,H fjf<| fmd< ld¾h"

² jdKsc nexl=jla úfoaY nexl= wKlr ksl=;a lsÍu'

² wdfhdaclhl= fldgia fjf<| fmdf<ka NdKavd.dr ì,am;a ñ,g .ekSu'

² jdKsc nexl=jla ;j;a jdKsc nexl=jlska Èk follska mshùu i|yd Khla ,nd

.ekSu'

² rdcH ixia:djla úiska Khlr ksl=;a lsÍu'

² tall Ndrhla úiska m%d:ñl wf,úlrejl=f.ka NdKavd.dr ì,am;a ñ, § .ekSu'

² rch úiska NdKavd.dr ì,am;a ksl=;a lr wruqo,a /ia lr .ekSu'

² uy nexl=j úiska b;sß jk ì,am;a oeÍu'

² wdfhdaclhka oaú;Shl fldgia fjf<| fmd<ska fldgia ñ,È .ekSu'

    ² Wmfjf<| fmd<j,a

² fldgia fjf<| fmd<

² wNHka;r úfoaY úksuh fjf<| fmd< ^foaYSh&

² idx.ñl ne÷ïlr fjf<| fmd<

² NdKavd.dr ì,am;a ms<sn| m%d:ñl fjf<| fmd<

² oaú;Shl NdKavd.dr ì,am;a fjf<| fmd<

² wka;¾ nexl= talaIK uqo,a fjf<| fmd<

² NdKavd.dr ne÷ïlr fjf<| fmd<

Tn úiska  (

² § we;s fjf<| fmd<j,a w;ßka uqo,a fjf<| fmdf<a yd m%d.aOk fjf<| fmdf<a

Wmfjf<| fmd<j,a fjk fjk u ,ehsia;= .; lrkak'
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² § we;s ld¾h w;ßka uqo,a fjf<| fmd<g wh;a ld¾h yd m%d.aOk fjf<| fmd<g wh;a

ld¾h tla tla fjf<| fmd< hgf;a ,ehsia;= .; lrkak'

² by; i|yka wdldrhg .e<mSï lsÍug fhdod .;a ks¾Kdhl bÈßm;a lrkak'

² uQ,H fjf<| fmdf<a ixhq;sh .e,Sï igyklska olajkak'

² Tfí wkdjrK mka;shg bÈßm;a lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² wruqo,a  imhkakka yd wruqo,a b,ä ï lrkakka iïnkaO lsÍu i|yd mj;akd ia:dkhla

fyda wjldYhla fyda uQ,H fjf<| m<la f,i ye|skafõ' uq,H fjf<|  fmdf<ys

uQ,H j;alï ñ, § .ekSu yd úlsKSu isÿ lrhs'

 ² uQ,H fjf<| fmdf<a ixhq;sh my; oelafjk fjf<| fmd<j,ska iukaú; fõ'

² wka;¾ nexl= talaIK Kh fjf<| fmd<

² foaYSh úfoaYSh úksuh fjf<| fmd<

² rcfha iq/l=ïm;a fjf<| fmd<

² NdKavd.dr ì,am;a fjf<| fmd<

² NdKavd.dr ne÷ïlr fjf<| fmd<

² idx.ñl Kh iq/l=ïm;a fjf<| fmd<

² jdKsc m;s%ld fjf<| fmd<

² idx.ñl ne÷ïlr ^Khlr& fjf<| fmd<

² fldgia fjf<| fmd<

² uQ,H WmlrKj, l,amsÍfï ld,h mokï lrf.k uQ,H fjf<| fmd< my; mßÈ

j¾. l< yels h'

² uqo,a fjf<| fmd<

² m%d.aOk fjf<| fmd<

uQo,a fjf<| fmd< m%d;aOk fjf<| fmd<

wka;¾ nexl= talaIK Kh fjf<| fmd<

foaaYSh-úfoaYSh úksuh fjf<| fmd<

NdKavd.dr ì,am;a fjf<| fmd<

m%d:ñl    oaú;Shsl

 jdKsc m;s%ld fjf<| fmd<

uQ,H fjf<| fmd<

NdKaavd.dr ne÷ïlr fjf<| fmd<

idx.ñl ne÷ïlr fjf<| fmd<

fldgia fjf<| fmd<
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² uQ,H fjf<|fmd< ixhq;sh .e,Sï igyklska my; mßÈ oelaúh yelsh'

²   flá ld,Sk uQ,H WmlrK ñ, §  .ekSu yd úlsKSug wod< fjf<|  fmd< uqo,a fjf<o

fmd< (Money Market) f,i yeÈkaúh yels h'

²  uqo,a fjf<| fmd< my; Wmfmd<j,ska iukaú; fõ'

wka;¾ nexl= talaIK Kh fjf<| fmd< (

jdKsc nexl= w;r fláld,Sk Kh b,a¨ï iy Kh iemhqï isÿ jk fjf<| fmd< hs'

øjYS,;d ysÕfhka fmf<k nexl= ish øjYS,;d wjYH;d imqrd .ekSu i|yd w;sßla; øjYS,;djla

iys; jdKsc nexl=j,ska Èk y;lska fyda Bg wvq ld,hlska fyda mshùug hg;a j uqo,a Khg

.ekSu  talaIK  Kh  .kqfokq  f,i  ye|skafjk w;r tu .kqfokq  isÿ jk fjf<| fmd<

wka;¾ nexl= talaIK Kh fjf<| fmd< f,i ye|skafõ'  YS% ,xld  uy  nexl=fõ  we;s  tu

nexl=  i;=  ixÑ; .sKqï yryd fuu .kqfokq isÿ lrhs'

foaYSh úfoaYSh úksuh fjf<| fmd< (

rfgys úfoaY úksuh fhdod f.k flá ld,Sk Kh .ekSu yd flá ld,Sk Kh iemhSu isÿ jk

fjf<| fmd< hs' ke;fyd;a jdKsc  nexl=j,  úfoaY  jHdjydr  uqo,a  .kqfokqj,g wod< j

isÿjk lghq;= fï kñka ye|skafõ'  wmkhklrejka  ,nd .kakd úfoaY uqo,a jdKsc nexl=j,g

úl=Kq YS% ,xld  remsh,a ,nd .ekSu" wdkhklrejka  YS%  ,xld  remsh,a ,nd § úfoaY  uqo,a  ñ,

§ .ekSu" Khjr ,sms  ksl=;a  lsßu"  úfoaY nexl= wKlr ksl=;a  lsßu wdÈ .kqfokq  fuys §

isÿ fõ'

NdKavd.dr ì,am;a fjf<| fmd< (

rchg  wjYH  fláld,Sk  Kh  foaYSh  uqo,ska  ,nd .ekSu i|yd Y%S ,xld uy nexl=j úiskaa

ksl=;a lrkq ,nk uQ,H WmlrKh NdKavd.dr ì,am;a f,i ye|skafõ' fuu NdKavd.dr ì,am;a

úlsKSu yd ñ, § .ekSu isÿ jk fjf<| fmd<  NdKavd.dr ì,am;a fjf<| fmd< hs'

²    NdKavd.dr ì,am;a m%d:ñl fjf<| fmd<

YS% ,xld uy nexl=j m%d:ñl wf,úlrejkag NdKaavd.dr ì,am;a wf,ú lsÍu" NdKavd.dr

ì,am;a m%d:ñl fjf<| fmd< f,i ie,fla'

²   NdKavd.dr ì,am;a oaú;Shl fjf<| fmd< (

m%d:ñl fjf<| fmdf<ka ñ,g .;a NdKavd.dr ì,am;a l,a msfrk f;la ;nd fkdf.k

NdKaavd.dr ì,am;a úlsKSu yd ñ, § .ekSu isÿ jk fjf<| fmd< hs'

² jdKsc m;s%ld fjf<| fmd< (

 iud.ï ;u fláld,Sk øjYS,;d wjYH;d imqrd .ekSu i|yd ksl=;a  lrkq  ,nk

m;s%ld úfYaIh jdKsc m;s%ld f,i ye|skafõ'  jdKsc m;s%ld úlsKSu yd ñ,g .ekSu

isÿ jk fjf<| fmd< jdKsc m;s%ld fjf<| fmd< f,i ye|skafõ'
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² m%d.aOk fjf<| fmd< (

 j¾Ihlg jvd jeä ld,hl § l,a msfrk uQ,H WmlrK .kqfokq isÿ jk fjf<|

fmd< fï kñka y÷kajhs' tkï È.= ld,Sk wruqo,a wjYH;d we;s md¾Yaj yd È.= ld,Sk

uqo,a w;sßla;;d we;s md¾Yaj w;r .kqfokq isÿ jk fjf<| fmd< m%d.aOk fjf<|

fmd< (Capital Market) f,i y÷kajhs'

² NdKavd.dr ne÷ïlr fjf<| fmd< (

 rchg wjYH uOH yd È.= ld,Sk Kh foaYSh uqo,ska ,nd .ekSu i|yd rch fjkqfjka

YS% ,xld uy nexl=j ksl=;a lrk ks¾f,aLk iq/l=ïm;a úfYaIKh NdKavd.dr ne÷ïlr

f,i ye|skafõ'  fïjd  yqjudre jk  fjf<| fmd< NdKavd.dr ne÷ïlr fjf<|

fmd< fõ'  iqrlaIs; uQ,H  WmlrKhla  jk  fuh  remsh,a  oi oyia .=Ks;hkaf.ka

hqla; j ñ, § .; yels h' jir fofla isg ;syla f;la l,a msfrk iSudjkaf.ka

hqla; j ksl=;a lrhs'

² idx.ñl ne÷ïlr fjf<| fmd< (

 rdcH ixia:d yd iSñ; fmdÿ iud.ï úiska  uOH yd È.=ld,Sk wruqo,a imhd .ekSu

i|yd ksl=;a lrk  ne÷ïlr ^Khlr& wf,ú  lsßu iïnkaO  lghq;=  isÿ  flfrk

fjf<| fmd< fuh fõ'  idx.ñl  ne÷ïlr fld<U fldgia  yqjudrefõ ,ehsia;= .;

lr fldgia fjf<| fmdf<a yqjudre lsÍug o yelsh'dj we;'

² fldgia fjf<| fmd< (

 ,ehsia;=.; iud.ï úiska ksl=;a lrk fldgia yd Khlr wd§ iq/l=ïm;a ñ, § .ekSu

yd úlsKSu isÿ lrk fjf<| fmd< fldgia fjf<| fmd< fõ'
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ksmqK;dj    15'0  (  jHdmdr id¾:l;ajh i|yd uQ,H l<ukdlrKh fhdod .kakd whqre

       úuihs'

ksmqK;d uÜgu 15'7 ( fld<U fldgia yqjudrej wdY%s; lghq;= úuihs'

ld,Éfþo ( 05 hs'

bf.kqï m, (

² fld<U fldgia yqjudrej w¾: olajhs'

² YS% ,xldfõ wd¾Ólhg fld<U fldgia yqjudrej jeo.;a jk wdldrh meyeÈ,s lrhs'

² m%d:ñl yd oaú;Shl fldgia fjf<| fmd< w;r fjki meyeÈ,s lrhs'

² iSñ; iud.ïj,g fld<U fldgia yqjudrefõ ,shdmÈxÑ úh yels wdldr meyeÈ,s

lrhs'

mdvu ie,iqu i|yd Wmfoia (

²    my; oelafjk m%Yak isiqkaf.ka úuiñka mdvug m%fõY jkak'

² fmdÿ iud.ïj, m%d.aOk iïmdok ud¾. fudkjd o @

² tajd w;ßka m%Odk m%d.aOk iïmdok ud¾.h l=ula o @

² ,ehsia;=.; iud.ul fldgia uyckhdg ñ,§ .; yels o @ ta flfia o @

² fld<U fldgia fjf<| fmdf<a isÿ jk m%Odk ld¾hh l=ula o @

² ta weiqßka fld<U fldgia yqjudrej w¾: olajkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  ,ehsia;=.; iud.ïj, fldgia ñ, § .ekSu yd úlsKSu mßmd,kh lrk wdh;kh

fld<U fldgia yqjudrej f,i ye|skafõ'

²   fld<U fldgia yqjudrej wemfhka iSñ; iud.uls'

²  tys mQ¾K idudðlhka f,i ;e/õldr iud.ï l%shd;aul fõ' fuu ;e/õldr iud.ï

fld<U fldgia yqjudrefõ w;rueÈhka f,i lghq;= lrhs' fld<U fldgia yqjudrefõ

ld¾h úêu;a lsÍfï yd wëlaIKh lsßu YS% ,xld iq/l=ïm;a yd úksuh fldñIka iNdj

úiska isÿ lrkq ,efí'

² fld<U fldgia yqjudrej YS% ,xldfõ wd¾Ólhg jeo.;a ùug fya;= lSmhla my;

     oelafõ'

² mqoa.,hka yd wdh;k wdfhdackh i|yd Èß.ekaùu'

² wdfhdaclhkag" fld<U fldgia yqjudrej yryd úúO m%;s,dN ,nd .; yels ùu'

² iud.ïj,g úYd, m%d.aOkhla /ialr .; yels ùu'

² iud.ïj, fldgia i|yd oaú;Shl fjf<| fmd<la we;s ùu'

² úfoaY wdfhdaclhka rgg woaojd .; yels ùu'
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² rcfha iq/l=ïm;a wf,ú lsßfuka rchg wjYH wruqo,a ,nd .; yels ùu'

² iud.ïj, fldgiaj,g jákdlula ks¾udKh ùu'

² iud.ïj, lS¾;skduh yd m%;srEmh by< hdu'

²  fldgia ksl=;a lrk iud.ulska wdfhdaclhska úiska Rcq j u fldgia ñ,g .ekSu

m%d:ñl fjf<| fmd< hs'

²  fld<U fldgia fjf<|  fmdf<ka wdfhdaclhka fldgia ñ, § .ekSu oaù;Shl fjf<|

fmd< hs'

²   iSñ; fmdÿ iud.ulg  fld<U fldgia yqjudrefõ ,shdmosxÑ úh yels wdldr ;=kls'

²    uQ,sl m%isoaO ksl=;=jla  (Initial public offer& uÕska" iud.ula m<uq jrg fldgia ksl=;a

   lsßula uÕska uyckhdg odhl ùug weßhqï lr fldgi fjf<| fmdf<a ,ehsia;=.;

      lsÍu'

²     úl=Kqï w¾mKhla ̂offer for sale& uÕska" oekgu;a fldgia ksl=;a lr we;s iud.ula"

uyck;dj i;=j we;s fldgia fjf<| fmdf<ka úlsKSug bÈßm;a lsßu i|yd

   ,ehsia;= .; lsßu'

² y÷kajd §ula  ^Introduction& uÕska" uyck;djg fldgia ksl=;a lsÍula fkdlr

y÷kajdfok wjia:dfõ§ u fld<U fldgia yqjudrej yryd u fldgia  ksl=;a

       lsßu'

² fldgia fjf<| fmdf<a iud.ï ,ehsia;= .; lsÍfï § ish¨ u iud.ï mqjre 2la hgf;a

,ehsia;=.; lsßu isÿ flf¾'

²  m%Odk mqjrej ̂ Main Board)

²   Èßiú mqjrej ̂ Dirisavi Board)

² m%Odk mqjrej(

²  úYd, m%ldYs; m%d.aOkhla iys; iud.ï i|yd fjka jQ mqjrej m%Odk mqjrej hs'

²  m%Odk mqjrefõ idudkH fldgia ,ehsia;= .; ùu i|yd imqrd ,sh hq;= wjYH;d

 lSmhls'

² iud.fï m%ldYs; m%d.aOkh remsh,a ñ,shk 500g fkdwvq ùu'

² ,ehsia;=.; ùug b,a¨ï lrk Èkg fmr wju jYfhka wLKav j jir 3la nÿ

fmr Y+oaO ,dN ,nd ;sîu'

² jHdmdrfha mj;sk Y+oaO j;alï" ,ehsia;= .; lsßug b,ä ï l< Èkfha isg wdikak

j¾I foll ú.Kkh lrk ,o uQ,H jd¾;d uÕska ;yjqre ùu'  ksl=;a lr we;s

fldgia m%udKfhka wju jYfhka 25]la uyckhd i;= ùu'
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Èß iú mqjrej (

² iSñ; m%ldYs; m%d.aOkhla iys; j wdrïN jQ iud.ï ,ehsia;=.; lsßug fjka jQ mqjrej

Èß iú mqjrej hs'

² Èß iú mqjrefõ ,ehsia;=.; ùu i|yd imqrd,sh hq;= wjYH;d lSmhls'

² iud.fï m%ldYs; m%d.aOkh remsh,a fldaá 10g fkdwvq úh hq;= h'

² ksl=;a lr we;s fldgia m%udKfhka  wju jYfhka 10]la uyckhd i;= úh hq;= h'

   ² jHdmdrfha mj;sk Y=oaO j;alï ,ehsia;=.; lsßug b,a¨ï l< Èkg" jirl ú.Kkh

lrk ,o uQ,H jd¾;d uÕska ;yjqre úh hq;= h'

² iud.fï ls%hdldß ld, iSudj wju jYfhka jirla ùu'

fjdÉ ,siaÜ mqjrej (

   ² fldgia fjf<| fmdf<ys ,ehsia;=.; lsÍfï fldkafoais lv lrk fyda fkd

       ms<smÈk iud.ï we;=<;a lrk mqjrej fjdÉ ,siaÜ mqjrej f,i ye|skafõ' fuh

       fmr lv l< mqjrej f,i y÷kajd we;'
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ksmqK;dj      15'0  (  jHdmdr id¾:l;ajh i|yd uQ,H l<ukdlrKh fhdod .kakd wdldrh

úuihs'

ksmqK;d uÜgu 15'8 ( fldgia fjf<| fmdf<ys .kqfokq jk iq/l=ïm;a yd tajdfha m%;s,dN

wOHhkh lrhs'

ld,Éfþo       ( 06 hs'

bf.kqï m, (

² fld<U fldgia yqjudrefjys .kqfokq jk iq/l=ïm;a ,ehsia;=.; lrhs'

² fld<U fldgia yqjudrefjys .kqfokq jk tla tla iq/l=ïm; úia;r lrhs'

² iq/l=ïm;aj, wdfhdackfha Rcq yd jl% m%;s,dN fjk fjk u meyeÈ,s lrhs'

mdvu ie,iqu i|yd Wmfoia (

² my; i|yka isoaêh mka;shg bÈßm;a lrkak'

² ir;a úfoaYhl /lshdjla lr jir 10lg miq j ,xldjg meñK we;'  Tyq Wmhd

f.k wd remsh,a 1000"000l uqo, wdfhdackh lsßug n,dfmdfrd;a;= jk w;r iqÿiq

wdfhdack ud¾.hla ms<sn| j Tyqg oekqula ke;'

² uQ,H l<ukdlrKh  ms<sn| j fï jk úg ,nd we;s oekqu fhdod f.k ir;ag iqÿiq

  wdfhdack ud¾. ms<sn| ;u woyia olajkakehs isiqkag mjikak'

² isiq m%;spdr m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka ( nexl=fõ ;ekam;a lsÍu" bvula ñ, § .ekSu" fldgia fjf<| fmd< wd§

 jYfhka

² isiq m%;spdr w;=ßka fldgia fjf<| fmdf<a wdfhdackh lsÍu wjOdrKh lr fldgia

fjf<| fmdf<a .kqfokq jk iq/l=ïm;a meyeÈ,s lr fokak'

² tu tla tla iq/l=ïm;aj,ska ,efnk m%;s,dN ms<sn| j isiq woyia úuiñka idlÉPdjla

fufyhjkak'

² isiq woyia o ie,ls,a,g .ksñka tu m%;s,dN Rcq yd jl% f,i fjka lr ±laúh yels

nj fmkajd fokak'

úIh lreKqq meyeÈ,s lr .ekSug w;aje,la (

² fld<U fldgia yqjudrefjys .kqfokq jk iq/l=ïm;a lsysmhla my; ±lafõ'

² idudkH fldgia - Ordinary Shares

² jrKSh fldgia - Preference Shares

² fldgia n,m;% - Share Warrants

² idx.ñl Khlr - Corperate Debentrues

² rcfha iq/l=ïm;a -Government Debt Securities
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idudkH fldgia

  idudkH fldgia ñ, § .kakd wdfhdaclfhda tu  iud.fï whs;slrefjda fj;s'  fuu

fldgia ñ, § .kakd wdfhdaclhkag iud.u ,nk ,dNfhka hï m%;sY;hla ysñ jk

kuq;a  ysñ jk ,dNdxYh iaÓr fkdfõ'  tu ksid wjodku jeä h'  jd¾Isl uyd iNd

/iaùïj,g iyNd.S ùug whs;sh ysñ fõ'  md,k n,;, ysñfõ'  idudkH fldgia j¾.

folls'

² Pkao n,h iys; idudkH fldgia (Voting Shares)

² Pkao n,h rys; idudkH fldgia   (Non-voting Shares)

² Pkao n,h rys; idudkH fldgia ysñhkag Pkao n,h ysñ fkd jQj;a idudkH fldgiaj,g
ysñ wfkl=;a ish¨ jrm%ido ,efí'

²   jrKSh fldgia (

  ksYaÑ; ,dNdxY m%;sY;hla ysñ iud.u úiqrejd yßk wjia:djl § m%d.aOkh wdmiq

f.jk úg m%uqL;ajh ysñ jk fldgia jrKSh fldgia fõ'  fuu fldgia ysñhkag

iud.fï whs;sh ysñ fkd fõ'  wjodku wvq h'  md,k n,;, ysñ fkd fõ'

²   fldgia n,m;% (

   wkd.;fha § ksYaÑ; ñ,lg iud.ul fldgia ñ,g .ekSfï whs;sh ,nd foñka

j¾;udkfha  iud.u  úiska ksl=;a lrk ,shú,a, fldgia n,m;%h f,i ye|skaúh yels

h' flfia  jqj o  fldgia wdfhdackfhka  wdfhdaclhl= ,nk m%d.aOk ,dN yer

wfkl=;a m%;s,dN  ,eîug kï fldgia n,m;%h  fldgia  njg m;a jk ;=re <Õ ;nd
.; hq;= h'

²  idx.ñl Khlr  (

   iud.ulg Kh m%d.aOkh ,nd .ekSu i|yd  iud.ula úiska ksl=;a lrkq ,nk iq/

l=ïm;a úfYaIhls' ,ehsia;= .; iud.ï úiska ksl=;a lrk ,ehsia;=.; Khlr  fldgia

fjf<| fmdf<a  yqjudre l< yels h' Khlrj, wdfhdaclhkag ksYaÑ; fmd<S m%;sY;hla

ysñ fõ'

²  rcfha iq/l=ïm;a (

    rch úiska  ksl=;a  lrk  NdKavd.dr  ì,am;a yd NdKavd.dr ne÷ïlr ñka woyia fõ'
wjodku  b;d wju wdfhdack f,i fïjd ie,fla' NdKavd.dr ì,am;a  yd NdKavd.dr
ne÷ïlr  i|yd  jk fmd<S  wkqmd;  ia:djr fkd jk  w;r  rch  l,ska l,g úúO
fmd<S wkqmd;hka hgf;a fïjd ksl=;a lrkq oelsh  yels h'

²   fldgia  fjf<| fmdf<a yqjudre jk iq/l=ïm;aj, wdfhdackfhka ,efnk Rcq yd jl%
m%;s,dN lsysmhla my; oelafõ'
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² Rcq m%;s,dN (

²   ,dNdxY

    iud.ula ;u jHdmdr lghq;= mj;ajdf.k hdfuka Wmhk Y=oaO ,dNfhka iud.fï

fldgia ysñhkag fnod yßk m%udKh ,dNdxY fõ'  iud.ï idudkHfhka ,dNdxY

uQ,Huh wdldrfhka fyda fldgia wdldrfhka fyda m%ldYhg m;a lrkq ,nhs'

,dNdxY uQ,Huh jYfhkam%ldYhg m;a lsÍfï § fldgilg uqo,auh w.hla f,i

m%ldY flf¾'  tkï" fldgilg ksYaÑ; uqo,a m%udKhla f,i m%ldYhg m;a

flf¾'

    ksoiqka ( fldgilg re' 2'50la wdÈ jYfhka '

    ²   fmd<S (

      ,ehsia;=.; iud.ï úiska ksl=;a lrkq ,nk idx.ñl Khlr ñ, § .kakd

wdfhdaclhkag iud.u úiska jd¾Isl j fmd<shla f.jkq ,nhs'  Khlr i|yd

f.jkq ,nkafka ksYaÑ; fmd<shla jk w;r th Khlr ksl=;a lsÍfï § u m%ldY

lrkq ,efí'

²  ixÑ; m%d.aOkSlrKh -

     iud.u i;=  j mj;sk ixÑ; fldgia m%d.aOkh njg m;a lsÍu fuys § isÿ fõ'

fï u.ska fldgia ysñhkag wkqmd;hlg kj fldgia ,eîula isÿ fõ' ixÑ;

m%d.aOkSlrKfha § iud.fuys m%ldY l< m%d.aOkh jeä ùula isÿ fõ'  fuu ixÑ;

m%d.aOkSlrK ls %hdj,sh i|yd fld<U fldgia fjf<| fmdf<ys mQ¾K

wkqu;sh ,nd .; hq;= h'

²  ysñlï ksl=;=j (

   ysñlï ksl=;=jla hkq iud.fï oekg isák idudkH fldgia ysñhkag lsishï

wkqmd;hlg wkqj fldgia kej; ,nd §u hs'  ysñlï ksl=;=jl § fjf<| fmdf<a

ñ,g jvd wvq ñ,lg fldgia ,nd .ekSfï wjia:dj wdfhdaclhkag ,efí'  fufia

wvq ñ,lg fldgia ysñ lr .ekSug yd tu ysñlu jeä ñ,lg úl=Kd ,dN w;a lr

.ekSug fyda wdfhdaclhdg wjia:d ,eîu ysñlï ksl=;=jl m%;s,dNh hs'

²  m%d.aOk ,dN (

     l sishï wdfhdaclhl= .ekqï ñ,g jvd jeä ñ,g fldgia úl=Kqfõ kï tuÕska

Tyq ,nkafka m%d.aOk ,dNhls'  ksoiqkla f,i  fldgia re' 30g ñ,§ .;a mqoa.,hl=

fldgila re' 50lg úl=Kk ,oafoa kï Tyqg fldgilska re' 20l m%d.aOk ,dNhla

ysñ fõ' fldgia fjf<| fmd< ;=< .kqfokq lrk wdfhdaclhkag ,eìh yels

wdl¾IKSh m%;s,dNh fuu m%d.aOk ,dNh hs'
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   ² jl% m%;s,dN (

² iud.ul idudkH fldgia ysñhkag Pkao n,h ysñ ùu yd wOHlaIjrhl= f,i

m;a úh yels ùu'

² rcfha iq/l=ïm;a ñ, § .;a mqoa.,hkag th ,nd .ekSfï § wem iq/l=ï f,i

Ndú; l< yels ùu'

² rcfha  iq/l=ïm;aj,  lrk wdfhdackfha wjodku b;d wvq uÜgul mej;Su

yd by< øjYS,;djla mej;Su'

² fldgia úlsKSfuka ysñ jk m%d.aOk ,dN nÿj,ska ksoyia ùu'

² fldgia wjYH úgl fldgia fjf<| fmdf<a úlsKSug yelsùu ksid blaukska

uqo,a njg m;a lr .; yels ùu yd fldgia by< øjYS,;djlska hq;= ùu'

² m%ido ksl=;=j,g ysñlï ,eîu'
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ksmqK;dj      15'0 ( jHdmdr id¾:l;ajh i|yd uQ,H l<ukdlrKh fhdod

.kakd wdldrh úuihs'

ksmqK;d uÜgu 15'9 ( fld<U fldgia yqjudrefjys ld¾h idOkh we.ehSug ,la

 lrhs'

ld,Éfþo ( 04 hs'

bf.kqï m, (

² fldgia fjf<| fmdf<ys ld¾hidOkh uekSu i|yd  fhdod .kakd ñ, o¾Yl

i|yka lrhs'

² tla tla fldgia fjf<| fmd< ñ, o¾Ylh meyeÈ,s lrhs'

² fldgia fjf<| fmd< ñ, o¾Ylj, jeo.;alu w.hhs'

mdvu ie,iqu i|yd Wmfoia (

   ² my; oelafjkafka úúO jljkqj, m< jQ mqj;am;a lSmhlska Wmqgd .kakd ,o m%ldYk

lSmhls'

 “fld<U fldgia yqjudrej b;sydifha jeä u w.h jd¾;d lrhs'”

 “l÷rg f;a j;= wdYs%; m%foaY kdhhdfï ;¾ckh fldgia fjf<| fmd<g n,mdhs o@”

 “miq.sh jirg idfmalaI j fuu jif¾ fldgia fjf<| fmd< .kqfokq by< f.dia

we;ehs uqo,a wud;Hjrhd mjihs'”

 “rch fjkia ùu;aa iuÕ fldgia fjf<|  fmd< by<g”

² by; m%ldYkj, we;s isoaê tlsfkl mka;shg bÈßm;a lrkak'

² tla  tla isoaê fldgia fjf<| fmdf<a .kqfokq by< hdug iy my< hdug n,mdk

  fya;= isiqkaf.ka úuikak'

² fuu úp,H .Ks;uh wdldrhg fmkakqï lsßu i|yd ñ, o¾Yl fhdod .kakd nj

  meyeÈ,s lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² fldgia fjf<| fmd<l .kqfokq ls%hdldÍ o" ke;ao hkak ú.%y lsßu i|yd fmdÿ

ixLHd o¾Yl /ila f,dalfha Ndú; jk w;r YS% ,xldfõ fldgia fjf<| fmdf<a

ld¾hidOkh uekSu i|yd my; ñ, o¾Yl fhdod .kS'

² ish¨ fldgia ñ, o¾Ylh ̂ ASPI& All Share Price Index

² S & P  YS% ,xld 20 o¾Ylh S & P SL 20 Index

² uq¿ m%;s,dN o¾Ylh ̂ TRI) Total Return Index

²  fld<U fldgia yqjudrefõ ,ehsia;=.; l< iud.ï ish,af,a u Pkao n,h ysñ

idudkH fldgiaj, ñ, .Kkays we;s jk WÉpdjpk fmkakqï lrk o¾Ylh ish¨

fldgia ñ, o¾Ylh hs'
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² fuu  o¾Ylh  i|yd ieliSfï § 1985 jir mdol j¾Ih f,i fhdod .kakd w;r"

mdol o¾Yl w.h 100 f,i fhdod .kS'

² ish¨ fldgia ñ, o¾Ylh my; mßÈ .Kkh lrhs'

²  fld<U jHdmdr jia;= yqjudrefõ úYd,;u jvd;a øjYS, iud.ï 20l ñ, .Kkaj,

fjkia ùu uekSu  i|yd  .Kkh  lrkq  ,nk  o¾Ylh  S&P  YS%  ,xld  20  ñ,

o¾Ylh f,i ye|skafõ'

 ²   fjf<| fmd< m%d.aOkSlrKh

 ²   øjYS,;dj

 ²   uQ,H YlH;dj hk idOl wkqj by; iud.ï 20 f;dard .kS'

²  fuu o¾Ylh ilia lsÍfï § mdol  Èkh  2004'12'17  f,i;a mdol o¾Yl w.h 1000la

f,i;a i,ld f.k h'

 S & P YS% ,xld 20 ñ, o¾Ylh my; mßÈ .Kkh lrhs'

 ² by; o¾Ylj,g wu;r j uq¿ m%;s,dN o¾Yl o ffoksl j ilia lrhs' fuh 2004

j¾Ifha y÷kajd ÿka w;r fuh fldgia ñ, fjkia ùu iy ,dNd,dN wdodhu hk idOl

fol u ie,ls,a,g .ksñka ilia lrhs'

 ²  ish¨ fldgia ñ, o¾Ylh uq¿ m%;s,dN hk moku hgf;a .Kkh l< úg ish¨ fldgia

uq¿ m%;s,dN o¾Ylh - (ASTRI)  f,i o S & P YS% ,xld 20 ñ, o¾Ylh uq¿ m%;s,dN hgf;a

.Kkh l< úg S  & P Y%S ,xld 20 uqM m%;s,dN o¾Ylh ( S  & PTRI) f,i o y÷kajhs'

²  fldgia fjf<| fmd< ñ, o¾Ylj, jeo.;au i|yka my; mßÈ oelaúh yels h'

²  wd¾Ól l%shdldß;ajh ms<sn| j hï wjfndaOhla ,eìh yels ùu'

²   wd¾Ólfhys iud.ïj, ls%hdldß;ajh ms<sn| j hï wjfndaOhla ,eìh yels ùu'

²  fjk;a rgj, fldgia fjf<| fmd< ;;a;ajhka iu. ixikaokh l< yels ùu'

² wdfhdack ;SrK .ekSfï § wdOdr lr .; yels ùu'

   ^fldgia fjf<| fmd< ñ, o¾Yl ld,Sk j fjkia úh yels w;r tu ñ, o¾Yl

.Kkh lrk wdldrh o fjkia úh yels neúka ld,Sk f;dr;=re .ek o ie,ls,su;a

jkak&

ish¨ fldgia ñ, ish¨ ,ehsia;= .; iud.ïj,

o¾Ylh j¾;udk fjf<| fmd< m%d.aOkSlrKh
mokï j¾Ifha fjf<| fmd<
m%d.aOkSlrKh

X 100=

f;dard.;a iud.ï 20ys
mdol Èkfha fjf<| fmd<
m%d.aOkSlrKh

X 100

S & P YS% ,xld 20

ish¨ fldgia ñ,

o¾Ylh

f;dard.;a iud.ï 20ys
j¾;udk m%d.aOkSlrKh

=
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ksmqK;dj      16'0 ( jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy
                        ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'1 ( udkj iïm;a l<ukdlrKfha jeo.;alu yd  tys ld¾h
                                úuihs'

ld,Éfþo ( 04 hs'

bf.kqï  m, (

   ² udkj iïm;a l<ukdlrKh y÷kajhss'

   ² wfkl=;a iïm;aj,g idfmalaI j udkj iïm;Aj, olakg ,efnk iqúfYaI;d meyeÈ,s
lrhs'

   ² udkj iïm;a l<ukdlrKfha mrud¾: meyeÈ,s lrhs'
   ² udkj iïm;a l<ukdlrKfha jeo.;alu fmkajd fohs'
   ² udkj iïm;a l<ukdlrK ld¾h ,ehsia;= .; lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² mdif,a  mßmd,k lghq;=j,g iydh jk úúO mqoa.,hka ms<sn| j isiqkaf.ka

úuikak'

² isiqkaf.a ms<s;=re m%o¾Yl mqjrefõ igyka lrkak'

² isiqka úiska fok ,o lreKq wkqj my; i|yka wdldrfha idlÉPdjla fufyhjkak'

²  mdif,a m%Odkhd úÿy,am;s nj

²   ;u mdif,a wruqKq bgq lr .ekSug bf.kqï - b.ekaaùï ls%hdj,sfha iM,odhS;dj

yd ld¾hlaIu;djj¾Okh lsÍu i|yd úúO udkj iïm;a iydh lr .ekSug

mdif,a m%Odkhdg isÿ jk nj'

²  .=re uKav,h we;=¿ wfkl=;a ld¾h uKav,h Wkkaÿfjka yd lemùfuka  lghq;=

lsÍug fhduq lsÍfuka mdif,a ixj¾Okh we;s lr .; yels wdldrh isiqkag

meyeÈ,s lrkak'

² fuf,i ljr fyda ixúOdkhl mrud¾: <`.d lr .ekSu i|yd jvd fhda.H yd

;Dma;su;a udkj iïm;a cks;jk f,i udkj iïm; jvd iM,odhS j yd ld¾hlaIu

j fhdod .ekSu iïnkaO ls%hdldrlï iuQyh udkj iïm;a l<ukdlrKh nj

y÷kajd fokak'

² mdif,a lghq;= i|yd fhdod .kakd udkj iïm;a yer wfkl=;a iïm;a ms<sn|

isiqkaf.ka úuikak'

ksoiqka ( f.dvkeÕs,s" fviala" mqgq" mdi,a j;a; wdÈ jYfhka

² wfkl=;a iïm;a iuÕ iei£fï § udkj iïmf;a iqúfYaIS;d my;  mßÈ

ksoiqka weiqfrka meyeÈ,s lr fokak'

ksoiqka (  ²   udkj iïm; iÔj jqj;a wfkl=;a ish¨ iïm;a wÔj nj"

    ² udkj iïm;g is;Sug yd m%;sl%shd ±laùug yels jqj;a wfkl=;a

iïm;aj,g tfia l< fkdyels nj"

                 ² wfkl=;a ish¨ iïm;a fufyhùu udkj iïm; u`.ska isÿ lrk nj'
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²     isiqka iqÿiq mßÈ lKavhï lr my; l%shdldrlfuys fhdojkak'

²     my; i|yka isoaê fol ms<sn| mka;sfha isiqkaf.a wjOdkh fhduq lrkak'

                                    isoaê wxl 01

   zzrkai¿ZZ jir 20la mqrd id¾:l j mj;ajd f.k hk we`.¨ï lïy,ls' fuu

wdh;kh úfoaY weKjqï u; we`.¨ï ksIamdokh isÿ lrk w;r" wdh;khg ,efnk

weKjqï l,g fõ,djg iemhSug ish¨ u fiajlhka ±ä Wkkaÿjlska yd lemùulska

lghq;== lsßu wdh;kfha id¾:l;ajhg fya;=jhs' fuys fiajlhka 200fokl= muK

fiajh lrk w;r Tjqkag fkdñf,a m%jdyK myiqlï yd Èjd wdydrh iemhSu

wLKav isÿ lrhss' tfia u fiajlhkag is;a weo .kakd iq¨ jegqmla ,nd fok w;r

Tjqkaf.a  oekqu" l=i,;d" wdl,am yd ksmqK;d wkqj Wiiaùï ,nd §u o l%uj;a j

isÿ flf¾'

                                     isoaê wxl 02

  zzÈ,amdZZ jir 22l b;sydihla we;s mdjyka ksIamdok iud.uls' fuu wdh;kfha

fiajl jegqma  jir .Kkdjlska jeä lsßula isÿ ù fkdue;s w;r Wiia ùï ,nd §u

i|yd o l%uj;a jevms<sfj<la fkdue;' wju myiqlï hgf;a fiajlhka fiajfha

fhfok w;r fiajlhka jevg fkdmeñKSu yd fiajfhka bj;a ùu iq,N isoaêhls'

   fuu .eg¨ldÍ ;;a;ajh ksid ksIamdok b,lal imqrd .ekSug fkdyels ùfuka

fjf<| fmd< b,a¨u imqrd,Sug wfmdfydi;a ùu ksid ,efnk weKjqï  l%ufhka

wvq fjñka mj;S'

 ²   Tng ,enqKq isoaêh ms<sn| j wjOdkh fhduq lrñka idlÉPdjla fufyhjkak'

          ²   Tng ,enqKq wdh;kfha fiajlhkaf.a id¾:l;ajhg fyda wid¾:l;ajhg n,mdkakd

          jQ m%Odk lreKq fudkjd o hkak lKavdhï idlÉPdjlska ;SrKh lrkak.

²   Tfí ;SrKh wkqj ta i|yd n,md we;s fya;= isoaêfhka Wmqgd ,shkak'

²   fiajlfhda ;Dma;su;a j lghq;= lr;a kï Tjqka ;jÿrg;a ;Dma;su;a lsÍug

Tnf.a fhdackd bÈßm;a lrkak'

²   fiajlfhda ;Dma;su;a j lghq;= fkdlr;a kï Tjqka ;Dma;su;a lsÍug Tnf.a

fhdackd bÈßm;a lrkak'

²   Tfí wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

²  isiq wkdjrK ie,ls,a,g f.k udkj iïm;a l<ukdlrKfha fmdÿ wruqK jkafka

fhda.H yd ;Dma;sula fiajl ixLHdjla we;s lr .ekSu;a r|jd .ekSu;a nj y÷kajd

§ udkj iïm;a l<ukdlrKfha jeo.;alu fmkajd fokak'

²  udkj iïm;a l<ukdlrKfha mrud¾: bgq lr .ekSug isÿ l< hq;= udkj iïm;a

ld¾h meyeÈ,s lrkak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  ixúOdkhl mrud¾:  <`.d lr .ekSu i|yd jvd fhda.H yd ;Dma;su;a udkj iïm;aa

cks;jk whqfrka wdh;kfha udkj iïm; iM,odhs j yd ld¾hlaIu j ,nd .ekSu

yd r|jd .ekSu iïnkaO l%shdldrlï iuqodh udkj iïm;a l<ukdlrKh f,i

ye¢kaúh yels h'

² fiiq iïm;aj,g idfmalaI j udkj iïmf;ys my; iqúfYaI;d ±lsh yels h'

  ²   iÔj iïm;la ùu'

  ²   is;Sug yd m%;sl%shd ±laùug yels ùu'

  ²   fiiq iïm;a md,kh l< yels ùu'

  ²   mqyqKq lsÍfuka w.h jeä ùu'

  ²   lKavdhï jYfhka lghq;= l< yels ùu'

  ²   p¾hd ixlS¾K ùu yd mQfrdal:kh l< fkdyels ùu'

  ²   ks¾udKd;aul yelshd iys; ùu'

² udkj iïm;a l<ukdlrKfha fmdÿ mrud¾:  my; mßÈ ±laúh yels h'

²  ixúOdkfha id¾:l;ajh i|yd Wmßu odhl;ajhla ,nd fok fhda.H yd

        ;Dma;su;a fiajdodhlhkaa we;s lr .ekSu yd r|jd .ekSu'

²  udkj iïm;a l<ukdlrKfha iqúfYaI wruqKq lsysmhla my; mßÈ ±laúh

  yels h'

²   fiajl M,odhS;dj j¾Okh lsßu'

²   fiajl lemùu kxjd,Su'

²   fiajl ixj¾Okh we;s lsßu'

²   fiajl wNsfm%arKh lsßu'

²   fiajl iqNidOkh'

²   /lshd i|yd kshñ; fõ,djg ksjerÈ m%udKfhka ksjerÈ fiajlhka n|jd

       .ekSu'

²   jvd;a fhda.H fiajlhka wdh;kfha r|jd .ekSu'

²   hym;a ld¾ñl iïnkaO;d mj;ajdf.k hdu yd j¾Okh lsßu'

²   fiajd kshqla; msßjeh md,kh lsßu ^jegqma" w;sld," n|jd .ekSfï msßjeh" bj;a

        lsÍfï msßjeh &

²   udkj iïm; iïnkaOfhka jk ixúOdkfha iudcSh yd ffk;sl j.lSï bgq lsÍu

²  udkj iïm;a l<ukdlrKfha jeo.;alu my; i|yka mßÈ y÷kd .;

yels h'

²   wfkl=;a iïm;aj,g idfmalaIj udkj iïm; im%dKsl jk ksid udkj

        iïm;g is;Sug" yeÕSug" ±kSug iy m%;sl%shd ±laùug yelshdjla we;'
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²   wfkl=;a ish¨ u iïm;a ms<sn| ;SrK .kq ,nkafka udkj iïm; ksid

        wdh;kfha jeo.;a u tfuka u jákdu iïm; udkj iïm; ùu'

      ²    jHdmdr wdh;khlg È.= ld,Skj ;rÕldÍ jdis ,nd .ekSug;a" jHdmdrh

          fkdkeiS mj;ajdf.k hdug;a fhdod .; yels tlu ;SrKd;aul idOlh udkj

          iïm; ùu'

² udkj iïm;a l<ukdlrKh udkj iïm;a l<ukdlref.a j.lSula muKla fkdjk

w;r th wdh;kfha ish¨ u l<ukdlrejkaf.a iduQysl j.lSula ùu'

² udkj iïm;a l<ukdlrKh iuia; iudcfha u Y=Nisoaêh i|yd b;d jeo.;a ùu'

² kQ;k jHdmdßl mßirh ;=< jD;a;Sh wdrjq,a yd .egqï úYd, f,i j¾Okh ù ;sîu

ksid wdrjq,a yd .egqï úi|Sfï § udkj iïm;a l<ukdlrKhg úYd, ld¾hNdrhla

yd bgq lsÍug yels ùu'

udkj iïm;a l<ukdlrK Y%s;hg wh;a ld¾h

² /lshd ks¾udKh - Job Design

² /lshd ú.%yh$ úYaf,aIKh - Job Analysis

² udkj iïm;a ie,iqïlrKh - Human Resource Planning

² wdl¾IKh - Recruitment

² f;dard .ekSu - Selection

² n|jd .ekSu  - Hiring / Appointment

² wkqia:dmkh - Induction

² ixfõ;k l<ukdlrKh - Compensation Management

² ld¾hM, we.hSu$ld¾hM, - Performance Appraisal / Performance

l<ukdlrKh Management

² mqyqKqj yd ixj¾Okh - Training & Development

² fiajdodhl p,k - Employee Movements

² úkh l<ukdlrKh - Diciplinary  Management

² fi!LH yd wdrlaIdj mßmd,kh - Heath & Safety  Administration

² ÿla.ekú,s ksrdlrKh - Grievances Handling

² ld¾ñl iïnkaO;d - Labour Relations
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ksmqK;dj      16'0 (  jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                  ld¾hlaIu j fhdod .kakd whqre úuihs'
ksmqK;d uÜgu 16'2 (  /lshd ks¾udKh lsÍfï yd /lshd úYaf,aIKh lsÍfï wjYH;dj

  w.hhs'

ld,Éfþo (  04 hs'

bf.kqï  m, (

  ² /lshd ks¾udKh y÷kajhs'

  ² /lshd úYaf,aIKh meyeÈ,s lrhs'

  ² /lshd úia;rfha yd /lshd msßú;rfha we;=<;a f;dr;=re ,ehsia;=.; lrhs'

  ² f;dard.;a /lshdjla i|yd /lshd úia;rhla yd /lshd msßú;rhla ilia lrhs'

mdvï ie,iqï i|yd Wmfoia (

² mdi,l mj;sk /lshd i|yd ksoiqka isiqkaf.ka úuid m%o¾Yl mqjrefõ ,shkak'

² tu tla tla /lshdjg wod< ld¾h" rdcldß yd j.lSï  o isiqkaf.ka úuid m%o¾Yl

mqjrefõ .e<fmk mßÈ ,shkak'

² tu /lshdfõ kshq;= mqoa.,hka i;=  úh hq;= iqÿiqlï úuiñka idlÉPdjla fufyhjkak'

² mdi,l  úÿy,am;s" .=rejre" l<ukdldr iyldr" ridhkd.dr iydhl" mqia;ld,
iydhl" mdi,a uqrlre wdÈ f,i úúO /lshd we;s nj fmkajd fokak'

² tu /lshd i|yd wod< ld¾h" rdcldß yd j.lSï  yd /lshdfõ kshq;= mqoa.,hd i;= úh

hq;= iqÿiqlï o mj;sk nj;a meyeÈ,s lrkak'

 ²   isiqka iqoqiq mßÈ lKavdhï lr my; l%shdldrlfuys ksr; lrjkak'

    my; i|yka jkafka jHdmdr ;=kls'

       ² fm!oa.,sl frday,la

       ² fm!oa.,sl mdi,la

       ²  weÕ¨ï ksIamdok lïy,la

² Tng ,enqKq ud;Dldjg wod< jHdmdrh Tn lKavdhu wdrïN lsÍug wfmalaId
lrkafka hhs Wml,amkh lrkak'

² Tfí jHdmdrh bgq lsßug wfmalaId lrk ld¾h ,ehsia;=.; lrkak'

² tu ,ehsia;=.; l< ld¾h i|yd ;k;=re kdu fhdackd lrkak'

² tu ;k;=re kduj,ska f;dard.;a tla ;k;=re kduhla i|yd my; i|yka  YS¾I
hgf;a lreKq f.dkq lrkak'

²    ld¾h" rdcldß yd j.lSï

² j.lsj hq;= m%Odkhd

² jev l< hq;= ld,h

² Ndú; lrk WmlrK

² iydh fiajlhka ms<sn| úia;r

² tu ;k;=rg n|jd .ekSug wfmalaIs; mqoa.,hd ;=< ;sìh hq;= iqÿiqlï ,ehsia;=jla
,shkak'

² Tfí wkdjrK mka;shg bÈßm;a lrkak'

² isiqka  bÈßm;a l< f;dr;=re ie,ls,a,g .ksñka
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² /lshd ks¾udKh yd /lshd úYaf,aIKh hkak meyeÈ,s lr fokak'

² /lshd úYaf,aIKfhka ,nd .kakd f;dr;=re" /lshd úia;rh yd /lshd

    msßú;rh ms<sfh< lsÍug wdOdr lr .kakd nj;a meyeÈ,s lr fokak'

²    by; ls%hdldrlfï § isiq lKavdhï úiska  bÈßm;a l< f;dr;=re Ndú; lrñka
isiqka my; ls%hdldrlfuys fhdojkak'

²   Tn f;dard.;a ;k;=rg wod< j /ia l< f;dr;=re weiqfrka /lshd úia;rh yd
/lshd msßú;rhla ilia lrkak' ta i|yd my; wdlD;sh Ndú; lrkak'

/lshd úia;rh /lshd msßú;rh

1' ;k;=re kduh (-------- 1' ;k;=re kduh      (-------

2' f.ùï m%;s,dN ( ------- 2' wOHdmk iqÿiqlï ( -------

3' jev l< hq;= meh .Kk ( ------- 3' jD;a;Sh iqÿiqlï ( -------

4' j.lsjhq;af;a ldgo ( ------- 4' m<mqreoao ( -------

5' /lshd ia:dkh ( -------       5' YdÍßl fhda.H;dj ( -------

6' ld¾h" rdcldß yd j.lSï ( -------

7' fiajd fldkafoais ( -------

 ²   isiqka úiska iïmQ¾K l< m;s%ldj, we;=<;a f;dr;=re úYaf,aIKh lr /lshd úia;rh yd
/lshd msßú;rh w;r fjki meyeÈ,s lr fokak'

úIh lreKq  meyeÈ,s lr .ekSu i|yd w;aje,la (

²    /lshd ks¾udKh (

lsishï ksYaÑ; mrud¾:hla bgq lr .ekSu i|yd /lshdjla ;ekSu fyj;a cks; lsßu

fuys ir, woyihs' tkï hï ksYaÑ; wruqKla bgq lsÍu msKsi ixúOdk jev tallhla

jYfhka lghq;=" rdcldÍ iy j.lSï ilia lsÍu hs'

ieu /lshdjla u lghq;= ̂ Tasks&" rdcldß ̂ Duties& iy j.lSï ̂ Responsibilities& hk

uQ,sldx. ;=fkka iukaú; h'

²      lghq;a;la hkq p,kj,ska iukaú; ksYaÑ; j y÷kd .; yels jev l%shdldrlula jk

w;r rdcldßhla hkq lghq;= rdYshlska iukaú; mqoa.,hl= bgq lrk jvd úYd, jev

fldgils' ta wkqj rdcldßh lghq;a;lg jvd mq¿,a fohls' j.lSula hkq  lghq;a;la

ksis f,i ke;fyd;a wfmalaIs; mßÈ bgq lsÍu ms<sn|j we;s by< ks,OdÍka fj;

ne£uhs'

² /lshd úYaf,aIKh (

/lshdjl lghq;=" rdcldß yd j.lSï ms<sn|j;a" tu /lshdj id¾:l f,i bgq lsßug

wjYH fiajlhd i;= úh hq;= iqÿiqqlï$.=Kdx. ms<sn|j;a lrkq ,nk l%udkql+,

úu¾Ykhls'
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² /lshd úYaf,aIKfhka ,nd .kakd f;dr;=re /lshd úia;rh yd /lshd msßú;rh

ilia lsrSug wdOdr lr .kshs'

² /lshd úia;rh (

lsishï /lshdjlg wh;a lghq;= (Tasks)" rdcldÍ (Duties& j.lSï (Resposibility)" fiajd

fldkafoais (Working Conditions)" jev l< hq;= mE .Kk" /lshdfõ iajNdjh" j.lsj

hq;af;a ldg o wdÈ úia;r flfrk m%ldYh /lshd úia;rh hs' tjeks /lshd úia;rhl

we;=<;a f;dr;=re my; ±lafõ'

² ;k;=re kduh

² fiajd fomd¾;fïka;=j

² /lshdfõ iajNdjh

² ;k;=rg wh;a ld¾hNdrh ^lghq;=" rdcldß yd j.lSï&

² fiajd fldkafoais

² jev l< hq;= mE .Kk

² ljrl=g fiajlhd j.lsj hq;= o

² iqmÍlaIKh

² ld¾hidOk we.hSï mámdáh

² ;k;=r iaÓr lsÍu

² /lshd msßú;rh (

/lshdjla iM,odhS j yd ld¾hËu j bgq lsßug /lshdj orkakd yd i;= úh hq;=

uQ,sl iqÿiqlï we;=<;a lr ilia lrk ,shú,a, /lshd msßú;rh hs'  tjeks iqÿiqlï

my; mßÈ ±laúh yels h'

    ² wOHdmk iqÿiqlï ²    jD;a;Sh iqÿiqlï

² ldhsl fhda.H;dj ²   m<mqreoao

² wdl,am yd <eÈhdj ²   NdId ±kqu

² nqoaê uÜgu

   ² /lshd úia;rh yd /lshd msßú;rh w;r fjkialï

²     ,smslre ;k;=rla i|yd /lshd úia;rh yd /lshd msßú;rh i|yd ksoiqka my; ±lafõ'

/lshd úia;rh /lshd msßú;rh

/lshdj úia;r lrhs' /lshdfõ kshqla;ùug fhda.H mqoa.,hd

úia;r lrhs'
/lshdjlg wh;a lghq;=" rdcldß yd

j.lSïúia;r lrhs'
lsishï /lshdjla iM,odhSj yd

ld¾hlaIuj bgq lsÍug mqoa.,hdg ;sìh

hq;= uQ,sl iQodku úia;r lrhs'

/lshdj id¾:lj bgq lsÍug ;sìh hq;=

udkj .;s ,laIK f,aLkhlss'

/lshdfõ .;s ,laIK ms<sn|

f,aLkhlss'

/lshd msßú;rfha fldgila f,i /lshd

úia;rh wvx.= fkdfõ'

/lshd úia;rfha fldgila f,i

/lshd msßú;rh wvx.= fkdfõ'

1. 1.

2. 2.

3. 3.

4. 4.
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/lshd úia;rh

;k;=re kduh ( jegqma ,smslre

/lshd wxlh ( 225

fY%aKsh ( II

/lshdj msysá wxYh

fomd¾;fïka;=j    ( mßmd,k wxYh

wdikak;u m%Odkhd ( m%Odk ,smslre

hg;a fiajl ;k;=re ( ke;

/lshdfõ lghq;=" rdcldß yd j.lSï (

1' fiajl meñKSu ms<sn| jd¾;d ,nd .ekSu'

  2' jegqma ilia lsßu'

  3' jegqma jd¾;d ms<sfh< lsÍu'

  4' ilia l< jd¾;d ks¾foaY yd wkque;sh i|yd bÈßm;a lsÍu'

  5' ;u fiajdodhlhka iuÕ iyfhda.fhka lghq;= lsÍu'

6'  ,smsf.dkq ksis mßÈ mj;ajdf.k hdu'

7'  mjrk ,o rdcldÍ kshñ; fõ,djg ksu lsßu'

fiajd fldkafoais ( fm'j' 8'30 - m'j' 4'30 f;la jev lsÍu'

by; i|yka lghq;=" rdcldß yd j.lSï j,g

wu;rj m%Odkhd mjrk fjk;a lghq;=" rdcldß

yd j.lSï bgq lsßu'

ms<sfh< lf<a (  --------------------------       Èkh -----------------

                      ^/lshd úYaf,aIl&

 mÍlaId lf<a (  -------------------------- Èkh -----------------

                      ^wxY m%Odk&

  wkqu; lf<a (  ------------------------- Èkh  ------------------

     ^fomd¾;fïka;= m%Odk&
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/lshd msßú;rh

;k;=re kduh ( jegqma ,smslre

/lshd wxlh (  225

fY%aKssh (  11

/lshdj msysá wxYh

          $fomd¾;fïka;=j             (  mßmd,k wxYh

wdikak;u m%Odkhd ( m%Odk ,smslre

hg;a fiajl ;k;=re ( ke;

wOHdmk iqÿiqlï (

   1' w'fmd'i' ^id'fm<& .Ks;h yd isxy, úIh we;=¿ j iïudk 06la iys; j

      iu;a ùu'

   2' w'fmd'i' ^W'fm<& jdKsc úIh Odrdfjka iïudk 3la iys; j iu;a ùu'

jD;a;Sh iqÿiqlï (

  1' NVQ 3 iy;slhla ,nd  ;sîu'

  2' mß.Kl uQ,sl ±kqu ms<sn| iy;slhla ;sîu'

m<mqreoao ( wju jYfhka jirl ld,hla ms<s.;a wdh;khl ,smslrejl= f,i fiajh

                    lsÍfï m<mqreoao

ms<sfh< lf<a (  -------------------------- Èkh ------------------

      ^/lshd úYaf,aIl&

mÍlaId lf<a (  -------------------------- Èkh -----------------

^wxY m%Odk&

wkqu; lf<a (  ------------------------- Èkh  ------------------

 ^fomd¾;fïka;= m%Odk&
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ksmqK;dj      16'0 (  jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                   ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'3 ( ixúOdkhl meje;au i|yd wjYH ñksia n, ie,iqu ilia lrhs'

ld,Éfþo ( 04 hs'

bf.kqï    m, (

  ²   udkj iïm;a ie,iqïlrKh y÷kajhs'

  ²   udkj iïm;a ie,iqï lrKfha jeo.;alu fmkajd fohs'

  ²   udkj iïm;a ie,iqïlrKfha § wjOdkh fhduq l< hq;= lreKq úu¾Ykh lrhs'

  ²   udkj iïm;a ie,iqïlrKfha mshjr fm< .iajhs'

  ²   fok ,o wdh;khl wkd.; udkj iïm;a wjYH;dj mqfrdal:kh lrhs'

mdvï ie,iqï i|yd Wmfoia (

² fuu jif¾  mdif,a .=re uKav,fha isÿ jQ fjkia ùï ms<sn|j isiqkaf.ka úuikak'

,efnk ms<s;=re m%o¾Yl mqjrefõ igyka lrkak'

ksoiqka (

²    udreùï

²    úY%du hdï

²    Wiiaùï

²    fjk;a wxYhlg fhduq lsÍu

²    fiajfhka bj;a lsÍu $ bj;a ùu

²     fï wkqj mdi,l ks;r .=re ixLHdj fjkia jk nj;a" wjYH;d wkqj .=rejreka

imhd .; hq;= nj;a YsIH ixLHdj jeä ùu" mka;s ixLHdj jeä ùu jeks fya;= ksid

o .=rejreka jeä mqr wjYH jk nj;a meyeÈ,s lr fokak'

² fï ksid wkd.; .=re wjYH;d iïmq¾K lsßug úÿy,am;s;=ud úiska ie,iqï iy.;

jev ms<sfj<la ilia l< hq;= nj yd ta wdldrhg ́ kE u ixúOdkhlg udkj iïm;

ie,iqï lsÍfï wjYH;d mj;sk nj isiqka iu. idlÉPd lrkak'

² udkj iïm;a ie,iqïlrKh hkak y÷kajd" udkj iïm;a ie,iqïlrKfhaa jeo.;alu

meyeÈ,s lrkak'

² udkj iïm;a ie,iqïlrKfha § wjOdkh fhduq l< hq;= lreKq mdi, weiqßka

isiqkaf.ka úuiñka  idlÉPdjla  fufyhjkak'  tfiau  wdh;khla  udkj  iïm;a

ie,iqïlrKfha § wjOdkh fhduq l< hq;= lreKq idlÉPd lrkak'

² udkj iïm;a  ie,iqïlrK l%shdj,shla nj;a th mshjr lSmhlska hq;= nj;a meyeÈ,s

lrkak'
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² isiqka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys fhdojkak'

² my; i|yka jkafka wdh;k foll ksIamdok wxY folla yd iïnkaO isoaê folls'

tajdhska Tn lKavdhug ,enqKq  isoaêh flfrys wjOdkh fhduq lrkak'

isoaê wxl 01

“.e,elais weÕ¨ï iud.fï ”  x yd y kñka  wxY folls'  tu wxYj,ska jd¾Isl j

ms<sfj<ska ksIamdok tall  100"000la yd 120 000la ksmoùu iud.fï wfmalaIdj fõ'

±kgu;a  x wxYfha  fiajlfhdaa 40la o"  y wxYfha  fiajlfhda  30la  o"  isá;s' x iy

y wxYfha  fiajlfhda fofofkla ms<ssfj<ska  tall 2000la  iy  3000la ksmoj;s'

wdh;kfha l<ukdldß;ajh úiska  x  wxYfha fiajlfhda fofofkla bj;a lrk

,oy'  tfukau x  wxYfha fiajlhka fofofkl=g bÈß jif¾ úfoaY YsIH;aj ,eîug

o kshñ; h' wdh;kfha m%;sm;a;sh jkafka 50]la fiajlhka wNHka;rfhka n|jd

.ekSu h'

isoaê wxl 02

 iSudiys; “wr,sh iud.u”   A  yd  B hkqfjka ksIamdok wxY follska iukaú; jk

w;r" ms<sfj<ska fiajlfhda 120 fofkla yd 80 fofkla fiajfha ksr; ù isá;s'  ,nk

jif¾ § wxY fofla u ksIamdÈ; m%udKh 50]lska jeä lsßug n,dfmdfrd;a;= jk

w;r ta wkqj fiajl ixLHdj o jeä lsßug wfmalaIs; h'  A wxYfha fiajlhka 04

fofkl=  B wxYhg Wiia ùï ,eîug o kshñ; h'  tfia u  A wxYfha fiajlhka

fofofkl= yd  B wxYfha fiajlhka fofofkl= úY%du hdug o wfmalaIs; h' 50]la

fiajlhka msg;ska n|jd .ekSug o n,dfmdfrd;a;= fõ'

² Tn lKavdhug ,enqKq isoaêh ms<sn| j wjOdkh fhduq lrñka idlÉPdjla

fufyhjkak'

² Tng ,enqKq  wdh;kfha bÈß j¾Ih i|yd udkj iïm;a wjYH;dj mqfrdal:k

j.=jla uÕska bÈßm;a lrkak'

² Tn úiska udkj iïm;a wjYH;dj mqfrdal:kh lsÍfï § i,ld n,k ,o lreKq

,ehsia;= .; lrkak'

² Tnf.a isoaêhg wod< wdh;kh wNHka;rfh yd  ndysßka n|jd .; hq;= fiajl

ixLHdj fldmuK fõ o .Kkh lrkak'

² Tfí wkdjrK mka;shg bÈßm;a lrkak'

²    udkj iïm;a ie,iqïlrKfha mshjr meyeÈ,s lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  wdh;khl mrud¾: yd wruqKq  bgq lr .ekSu i|yd wdh;k fiajl wjYH;d ksYaph

lsßu yd tu wjYH;d bgq lr .ekSu msKsi .; hq;= Wmdh ud¾. ;SrKh lsßu ms<sn|

ls%hdj,sh udkj iïm;a ie,iqïlrKh hs'

² udkj iïm;a ie,iqïlrKh jeo.;a ùug my; fya;= n,mdhs'



200

DRAFT

² wkd.; fiajdodhl wjYH;d ksYaph lr .ekSug yels ùu'

² wkd.; Y%u W!k;d yd w;sßla; y÷kd f.k tajdg ksis ls%hd ud¾. .ekSfuka fiajl

msßjeh wvq lr .; yels ùu'

² yÈis n|jd .ekSï ksid isÿúh yels wkjYH msßjeh j<lajd .; yels ùu'

² udkj iïm; jvd iM,odhS j yd ld¾hlaIu j Wmfhdackh lr .ekSug yels ùu'

² wdh;kfha wfkl=;a l<ukdlrK ld¾h wfmalaIs; mßÈ fufyhùug yels ùu'

² fiajlh ixj¾Okh y÷kd.; yels ùu'

  ² udkj iïm;a ie,iqïlrK l%shdj,shl mshjr my; ±lafõ'

² wkd.; udkj iïm;a wjYH;d ^b,a¨u& mQfrdal:kh'

² udkj iïm;a iemhqu ;lafiare lsÍu'

² udkj iïm;a b,a¨u yd iemhqu ixikaokh lsÍu'

² udkj iïm;a w;sßla;hg fyda ysÕhg .; hq;= Wmdh ud¾. ixj¾Okh lsÍu'

² udkj iïm;a ie,eiau ilia lsÍu'

² udkj iïm;a ie,iqïlrK m%h;akh we.hSu yd jeä ÈhqKq lsÍu'

² udkj iïm;a i|yd b,a¨u  mqfrdal:kh ñksia n, ie,iqïlrK l%shdj,sfha m%:u

mshjr hs' udkj iïm;a b,a¨ug n,mdk idOlj, wkd.; n,mEï yels;dla ksjerÈ

j weia;fïka;= fldg wod< ld,mßÉfþoh i|yd wdh;khg wjYH jkakd jq

fiajlhka ksYaph lsÍu udkj iïm;a wjYH;d ^b,a¨u& mQfrdal:kh f,i y÷kajhs'

² udkj iïm;a wjYH;d ^b,a¨u& mqfrdal:kfha § wjOdkh fhduq l< hq;= idOl

^udkj iïm;a b,a¨ug n,mdk idOl&

²   NdKavh fyda fiajdj fyda i|yd jQ b,a¨u

²   wdh;kfha mrud¾:

²   ksIamdok l%uh

²   wkd.; fiajl úY%du hdï" b,a,d wia ùï" Wiia ùï" bj;a lsÍï" fiajd kshqla;sh

wjika lsÍu

²   wdh;kfha j¾;udk yd wkd.; uQ,H ;;a;ajh

²   wd¾Ól" iudcSh" foaYmd,k yd ffk;sl mßirh

²     udkj iïm;a iemhqu ;lafiare lsÍu ñksia n, ie,iqïlrKfha fojk mshjr hs'

      udkj iïm;a b,a¨u mqfrdal:kh lsÍfuka miq ksYaph lr.;a wenE¾;= msrùu i|yd

udkj iïm;a iemhqu ;lafiare l< hq;= h' fï i|yd iemhqï m%Nj folls'

  wNHka;r iemhqu ( wdh;kfhkaa fiajlhka imhd .ekSfï § my; idOl i,ld

                           n,hs'

     ksoiqka (  ²   Wiia l< yels fiajlfhda

 ²   udre l< yels  fiajlfhda
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     ndysr iemhqu ( wdh;khg msg;ska fiajlhka imhd .ekSfï § my; idOl i,ld

n,hs'

ksoiqka (    ²   Y%u fjf<| fmdf<a iajNdjh

     ²   ;r.ldÍ wdh;kj, Y%u b,a¨u

²    udkj iïm;a b,a¨u yd iemhqu ixikaokh lsÍu udkj iïm;a ie,iqï lsÍfï

l%shdj,sfha f;jk mshjr hs' mqfrdal:kh lrk ,o fiajdodhl wjYH;d ;lafiare

lrk ,o wNHka;r fiajdodhl iemhqu iuÕ iei£u fuu mshjf¾ § isÿ fõ' ta wkqj

fiajl w;sßla;hla mj;S o fiajl W!k;djla mj;S o hkak y÷kd .; yels h'

²      udkj iïm;a w;sßla;hg fyda ysÕhg fyda .; hq;=  Wmdh ud¾. ixj¾Okh lsÍu y;r

jk mshjr hs' udkj iïm;a b,a¨u yd iemhqu iei£fuka miq ;SrKh lr.;a fiajl

w;sßla;h fyda W!k;dj fyda ke;s lr .ekSug Wml%u ;SrKh lsÍu l< hq;= h'

  ksoiqka (  ²    fiajl w;sßla;hla kï n|jd .ekSï k;r lsÍu' iafjÉPdfjka úY%du

 hdug wjir §u wdÈh l< yels h'

     ²   fiajl W!k;djla kï fiajlhka n|jd .ekSu" j¾;udk fiajlhka

,jd w;sld, jev lsÍu wdÈh l< yels h'

² ixúOdk mrud¾: yd wruqKq  bgq lsÍu i|yd ñksian, ie,iqïlrKfhka fokq ,nk

odhl;ajh ksYaph lsÍu msKsi ñksian, ie,iqïlrK m%h;akh we.hSug ,la l<

hq;=h'

² l%shdj,sh we.hSfï § mqfrdal:kh fkdl< /lshd wenE¾;= we;s jQjd o" keoao" wenE¾;=

jeä jQjd o" wvq jQjd o" fldmuK msßjehla ±refõ o wdÈ lreKq wkqj l%shdj,sfha

id¾:l;ajh ueksh yels h'
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ksmqK;dj      16'0 ( jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                        ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'4 ( ixúOdkhl /lshd i|yd iqÿiq mqoa.,hka wdl¾IKh lr .;

yels ud¾. wOHhkh lrhs'

ld,Éfþo ( 03 hs'

bf.kqï  m,          (

  ²   fiajl wdl¾IKh hkak y÷kajhs'

  ²   fiajlhka wdl¾IKh lr .; yels l%shd ud¾. meyeÈ,s lrhs'

  ²    wdl¾IK l%shdj,sh meyeÈ,s lrhs'

  ²   wNHka;r wdl¾IK ud¾. i|yd ksoiqka olajhs'

  ²   ndysr wdl¾IK ud¾. i|yd ksoiqka olajhs'

  ²   wNHka;r wdl¾IK  ud¾. yd ndysr wdl¾IK ud¾.j, jdis wjdis ,ehsia;=.; lrhs'

  ²   f;dard.;a wdh;khlg fiajlhka wdl¾IKh lr .ekSu i|yd .; yels ls%hdud¾.

fhdackd lrhs'

mdvu ie,iqu i|yd Wmfoia (

²  úúO /lshd i|yd bÈßm;a l< /lshd ±kaùï lsysmhla imhdf.k isiqkag m%o¾Ykh

lrkak'

²  fufia is;a weo .kakd f,i /lshd ±kaùï m%o¾Ykh lsÍug fya;= isiqkaf.ka úuid

m%o¾Yl mqjrefõ ,shkak'

² whÿï m;% jeä ixLHdjla f.kajd .ekSu

² /lshdfõ wdl¾IKSh nj fmkajd §u

² /lshdfõ § ,nd fok úúO myiqlï fmkajd §u

² my; lreKq u;= jk fia idlÉPdjla fufyhjkak'

² is;a weo.kakd f,i /lshd ±kaùula ilia lsÍfuka wdh;kh n,dfmdfrd;a;=

jkafka jeä whÿïm;a ixLHdjla f.kaajd .ekSug nj meyeÈ,s lrkak'

²  tu ±kaùï wdh;kh ;=< fuka u wdh;kfhka ndysr j o m%o¾Ykh lrk nj

fmkajd fokak'

²  wdh;kh ;=< wdl¾IKh lsÍfï ±kaùï m%o¾Ykh lsÍug fm,fUkafka wdh;kfha

my< uÜgfï fiajlhka tu ;k;=rej,g whÿï lsÍug fm,Uùu i|yd nj meyeÈ,s

lrkak'

²  wdh;kfhka ndysr j ±kaùï m%o¾Ykh lrkq ,nkafka ndysr j fiajlhka n|jd

.ekSug wfmalaId lrk wjia:djl § nj meyeÈ,s lrkak'
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² isiqka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys fhdojkak'

² my; ±lafjkafka jHdmdr wdh;k ;=kls'

² wdrlaIl fiajd imhk wdh;khla

² weÕ¨ï lïy,la

² fm!oa.,sl wdfrda.H Yd,djla

² fuu wdh;k w;ßka Tn lKavdhug ,enqKq wdh;kh flfrys wjOdkh fhduq

lrkak'

² Tng ,enqKq wdh;kfha mj;S hhs Wml,amkh lrk wenE¾;= ,ehsia;=jla ,shkak'

² tu wenE¾;=j,ska tla wenE¾;=jla i|yd fiajlhka woaod .ekSug iqÿiq jkafka

wNHka;ßka o ndysßka o hkak ;SrKh lsÍug idlÉPdjla fufyhjkak'

² Tnf.a ;SrKh i|yd i,ld neÆ idOl ,ehsia;=jla ,shkak'

² wNHka;ßka fiajlhka woaojd .kafka kï tys we;s jdis yd wjdis fudkjd o@

² Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² wdh;khl wruqKq bgq lr .ekSu i|yd iqÿiq wfmalaIlhska woaojd .ekSu i|yd úúO

fm,Uùï wdh;kh úiska isÿ lrk nj;a fufia /lshd i|yd b,a¨ï lsÍug fhda.H

mqoa.,hka fm,Uùfï l%shdj,sh /lshd wdl¾IKh nj;a meyeÈ,s lrkak'

² wNHka;r j fiajlhka /lshd i|yd b,a¨ï lsÍu fm,Uùfuka wdh;khg úúO

jdis fuka u wjdis o we;s nj wkdjrKh lrkak'

² ndysr mqoa.,hka /lshd i|yd b,a¨ï lsÍug fm,Uùfuka wdh;khg úúO jdis

fuka u wjdis o we;s nj wkdjrKh lrkak'

² fiajlhka wdl¾IKhg wod< l%shdj,sh o isiqka iuÕ idlÉPd lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  ixúOdkhl wruqKq yd mrud¾: bgq lsßu msKsi ixúOdkhlg WmldÍ jkakd  jQ

yelshd yd Okd;aul wdl,amj,ska hq;a /lshd wfmalaIlhka wdh;kh fj; woaod

.ekSfï ls%hdj,sh wdl¾IKh hs'
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² wdl¾IK l%shdj,sfha m%;sM,h jkqfha kj fiajdodhlhka jYfhka /lshd i|yd f;dard

.; yels fyda fkdyels fyda /lshd fidhkakka iuQyhla cks; ùu hs'

² wdl¾IK l%shdj,shg wh;a mshjr my; igyk uÕska ±laúh yels h'

wdl¾IK l%shdj,sh

1'   /lshd wenE¾;= y÷kd .ekSu

^ñksia n, ie,eiau" l<ukdlrejkaf.a úfYaI b,a,Sï&

2'   /lshd kshuhka wOHhkh lsÍu

^/lshd úYaf,aIK f;dr;=re" l<ukdlrejkaf.a u;&

3' wdl¾IKhg wo< idOl i,ld ne,Su

^ixúOdk m%;sm;a;s" msßjeh" ld,h yd fjk;a&

4'  whÿïm; ms<sfh< lsÍu

5' wdl¾IK l%uh $ l%u f;dard .ekSu ^wNHka;r$ndysr&

6' l%shd;aul lsÍu

^mqoa.,hka wenE¾;= i|yd b,a¨ï lsÍu

7' whÿïm;a  we.hSu

fykr;a tÉ' ã' tï' mS' ´md;'" fiajd uKav, l<ukdlrKh ^1995&

² wdl¾IKhg n,mdk jeo.;a u idOlh jkqfha n|jd .ekSfï m%;sm;a;sh hs' Bg wu;r

j msßjeh" ld,h" Y%u fjf<| fmdf<a ;;a;ajh wdÈh o i,ld n,hs'
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² wdl¾IK l%shdud¾. uQ,sl jYfhka"

² wNHka;r wdl¾IK ud¾.

² ndysr wdl¾IK ud¾. jYfhka j¾. lrhs'

² wNHka;r wdl¾IK ud¾. hkq wdh;kfha we;=<;ska fiajlhka wdl¾IKh lr

.ekSuhs'

²   wNHka;r wdl¾IK l%u my; ±lafõ'

² /lshd ±kaùï m< lsrSu ̂ Job Posting&

wdh;kh ;=< we;s ±kaùï mqjrej," wdh;ksl mqj;am;a" i`.rdj, ±kaùï m< lr

wenE¾;= ms<sn| ±kqï §u hs'

² l=i,;d bkafjkaá% $ l=i,;d f,aLk ̂ Skill Inventories / Skill List&

wod< /lshd wenE¾;= i|yd whÿï lsÍug yelshdj we;s wNHka;r fiajlhka y÷kd

.ekSu i|yd ñksia n, ie,iqïlrKfha § ms<sfh< l< fiajlhkaf.a ±kqu" l=i,;d

yd wdl,am we;=<;a l=i,;d f,aLk Ndú; lsÍu'

² wNHka;r cd,h ̂ Intranet&

wNHka;r cd,fha /lshd wenE¾;= ms<sn| ±kaùï m< lr whÿïm;a le|ùu'

² wNHka;r fiajlhka y÷kajd §u ̂ Employee Referrals&

j¾;udk fiajdodhlhka ;u ys;j;=ka" {d;Ska jeks okakd mqoa.,hka wenE¾;= i|yd

ks¾foaY lsÍu hs'

² wkqm%dma;sl ie,eiau (Succession Plan&

wdh;khl isák fiajlhkaf.a ld¾h idOkh" iqÿiqlï" m<mqreoao" fcHIaG;ajh wdÈ

lreKq u; úêu;a f,aLk mj;ajd f.k hhs' wenE¾;=jla we;s jQ úg ta i|yd B<`.g

jvd;a iqÿiq mqoa.,hka fhdod .kS'

² wNHka;r fiajl wdl¾IKfha jdis my; mßÈ ±laúh yels h'

² fiajlhka wNsfm%arKh ùu'
² ukd Y%ñl iïnkaO;d we;s ùu'
² fhda.H;u fiajlhka r|jd .ekSfï myiqj'
² wdl¾IKh yd n|jd .ekSu i|yd jk msßjeh wvq ùu'
² fiajlhkaf.a wdh;khg we;s <eÈhdj yd lem ùu jeä ùu'
² fiajl wkqia:dmkh i|yd hk ld,h wvq ùu'

² wNHka;r wdl¾IKfha wjdis my; mßÈ ±laúh yels h'

² kj ±kqu l=i,;d yd wdl,am ixúOdkhg .,d fkdtau'

² fhda.H;u mqoa.,hka n|jd .ekSfï wjldYh wvq ùu'

² fiajlhka w;r wkjYH ;rÕhla we;s ùu'
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² mqyqKqqj i|yd by< msßjehla ±ßug isÿ ùu'

² jHdmdr ixúOdkh h,amekSug we;s bvlv jeä ùu'

²  ixúOdkhl ;k;=re i|yd ixúOdkhlg mßndysr j whÿïlrejka wdl¾IKh lr
.ekSu ndysr wdl¾IKhhs'

² ndysr wdl¾IK l%u lsysmhla my; ±la fõ'

² udOH ±kaùï u.ska ^uqøs;$úoHq;a&

² wka;¾cd,h$/lshd fjí wvú uÕska

² w;S; fiajlhka uÕska

² wOHdmk yd jD;a;Sh wdh;k uÕska

² /lshd ksfhdað; wdh;k uÕska

² jD;a;Sh ix.ï uÕska

² /lshd fmd< uÕska

² ndysr fiajl wdl¾IKh uÕska ixúOdkhla w;alr .kakd jdis

² kj ±kqu" we;s mqoa.,hka wdl¾IKh lr .; yels ùu'

² úYd, msßila wdl¾IKh lr .; yels ùu'

² ;k;=re i|yd fhda.H;u mqoa.,hka n|jd.; yels ùu'

² mqqyqKq Y%uh n|jd .ekSfuka mqyqKqj yd ixj¾Okh i|yd jeh jk msßjeh wvq

ùu'

² jHdmdr ixúOdkh kùlrKh ùu fyj;a kej; f.dvkexùug yels ùu'

² ndysr fiajl wdl¾IKh ;=< my; i|yka wjdis o we;s úh yels h'

² wdh;kfha isák fiajlhkaf.a wNsfm%arKhg ndOd we;s ùu'

² wdl¾IKh i|yd jk msßjeh by< hdu'

² wdl¾IKh i|yd .;jk ld,h wêl ùu'

² fiajH-fiajl in|;dj,g wys;lr f,i n,mE yels ùu'
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ksmqK;dj      16'0 ( jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                  ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'5 ( wdl¾IKh lr .;a whÿïlrejka  w;=frka iqÿiq whÿïlrejka f;dard

  .ekSu i|yd fhda.H l%u fhdackd lrhs'

ld,Éfþo ( 03 hs'

bf.kqï m, (

 ²   f;dard .ekSu y÷kajhs'

 ²   whÿïlrejka f;dard .ekSfï § i,ld ne,sh hq;= lreKq meyeÈ,s lrhs'

 ²   f;dard .ekSfï úúO l%u ,ehsia;= .; lrhs'

 ²   f;dard .ekSu i|yd Ndú; lrk tla tla l%uh meyeÈ,s lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² mdif,a YsIH kdhl - kdhsldjka f;dard .kafka flfia±hs isiqkaf.ka úuid ,efnk

ms<s;=re m%o¾Yl mqjrefõ ,shkak'

ksoiqka ( b,a¨ï m;% ±óu" iïuqL mÍlaIK" miq;, mÍlaIK wdÈ jYfhka'

² my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

² jvd;a WÑ; YsIH kdhl-kdhsldjka f;dard .ekSu mdif,a id¾:l;ajhg Rcq j u

n,mdk nj;a"

² tu ksid úúO f;dard .ekSfï l%u fhdod f.k jvd;a WÑ; YsIHhka f;dard .kakd

nj;a"

² ixúOdkhlg jvd;a WÑ; fiajlhka f;dard .ekSug isÿ jk nj;a"

² tys § o úúO f;dard .ekSfï l%u Ndú; lrk nj;a meyeÈ,s lr fokak'

    ² isiqka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys fhdojkak'

    ² my; ±lafjkafka iSudiys; hfYdaOrd iud.fï .sKqï iyldr ;k;=r (Accounts

Assitant) i|yd wdl¾IKh lr .;a whÿïlrejka w;ßka jeä u iqÿiqlï ,;a

      whÿïlrejka ;sfofkl= ms<sn| f;dr;=re  h' bka fofofkl= f;dard .ekSug kshñ; h'

ks¾Kdhlh      1 wfmalaIl - úkq,a  2 wfmalaIl-pkq,a   3 wfmalaIl - pfï,s

jhi

wOHdmk iqÿiqlï

jD;a;Sh iqÿiqlï

nqoaê mÍlaIK ,l=Kq

iïuqL mÍlaIK ,l=Kq

fiajd m<mqreoao

ffjoH mÍlaIKh

wjq' 28 hs'

úoHdfõ§

.KldêlrK Wmdê

AAT

73

25

ke;

fyd|hs

wjq' 26 hs'

úoHdfõ§ uQ,H

l<ukdlrK Wmdê

AAT

70

28

we;

fyd|hs

wjq' 30 hs'

jdKscfõ§ ^úfYaI&

Wmdê

CIMA-Operational

Level -  iu;a

68

30

ke;

fyd|hs
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    ² f;dr;=re fyd¢ka wOHhkh lrkak'

² Tfí lKavdhu f;dard .kakd iqÿiq u wfmalaIlhka fofokd lKavdhï idlÉPdjla

uÕska y÷kd .kak'

² tu wfmalaIlhka fofokd f;dard .ekSfï § Tfí lKavdhu i,ld neÆ lreKq

,ehsia;=jla ,shkak'

² tu wfmalaIlhka fofokd f;dard .ekSu i|yd fhdod f.k we;s l%u kï lrkak'

² iqÿiq wfmalaIlhka fofokd f;dard .ekSu i|yd Ndú; l< yels j ;snQ fjk;a

f;dard .ekSfï l%u fhdackd lrkak'

² Tnf.a wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² wdh;khlg fiajlhka f;dard .ekSfï § fhdod .kakd úúO l%u we;s nj;a" wdh;kfha

iajNdjh yd /lshdj, iajNdjh wkqj úúO f;dard .ekSfï l%u Ndú; l< hq;= nj;a

meyeÈ,s lr fokak'

² isiqkag iïuqL mÍlaIKhla ms<sn| j m%dfhda.sl j w;a±lSï ,nd §ug my;

l%shdldrlfuys fhdojkak'

² isiqka lKavdhï follg fnod iïuqL mÍlaIKh meje;afjk Èkg fmr Èk my;

Wmfoia ,nd fokak'

² Tn lKavdhu m%isoaO udOH wdh;khla hhs Wml,amkh lrkak'

² my; § we;af;a tu wdh;kfha wenE¾;= iys; ;k;=re folls'

A - mß.Kl l%shdlre

  B - ksfõol $ ksfõÈld

² Tng ,enqKq ;k;=r i|yd miq Èk meje;afjk iïuqL mÍlaIKh i|yd wjYH foa

my; mßÈ lKavdhï idlÉPdjla uÕska ie,iqï lr .kak'

² iïuqL mßlaIK uKav,h i|yd isiqka y;r fofkl="

² iïuqL mßlaIK wfmalaIlhka f,i isiqka lsysm fofkl="

² iydh i|yd ;j;a isiqka lsysm fofkl= ^,smslrejka" ld¾hd, iydhlhka wd§

jYfhka&

² wjYH ,ssms øjH" ,smsf.dkq" iy;sl m;%" ye÷kqïm;a wdÈ jYfhka

² kshñ; ld,Éfþoh wdrïNfha § lKavdhï fol u iïuqL mÍlaIKhlg iqÿiq mßÈ

mka;s ldurh ilia lr .kak'

² iïuqL mÍlaIKh meje;afjk Èk th wdrïN ùug fmr isiq iQodku mßlaId lrkak'

² iïuqL mÍlaIKh wdrïN lsÍug Wmfoia fokak'

² iïuqL mÍlaIKh meje;afjk w;r;=r isiq l%shdldrlï fyd¢ka wOHhkh lrkak'

² ksÍlaIK l< wvqmdvq ms<sn| j ±kqïj;a lrñka l%shdldrlu we.hSug ,la lrkak'

² iïuqL mÍlaIKh wjidkfha my; mßÈ isiq woyia úuikak'

² isiqka ,o w;a±lSï

² id¾:l;ajh ms<sn| j iEysulg m;a jkafka o@

² wvqmdvq isÿ úKs kï tajd u`.yrjd .; yels j ;snqfKa flfia o@
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úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la (

   ² whÿïlrejka f;dard .ekSu hkq wdl¾IKh lr.;a whÿïlrejka w;=ßka /lshd wenE¾;=

         msrùu i|yd fhda.H;u whÿïlrejka y÷kd .ekSfï l%udkql+, l%ufõohhs'

² /lshd wenE¾;=j msrùu i|yd b;d u iqÿiq mqoa.,hd f;dard .ekSug Ndú; lrk l%u

lSmhla my; ±lafõ'

² whÿïm;a we.ehSu     - Application Evaluation

² iïuqL mÍlaIK       - Interviews

² nqoaê mÍlaIK       - IQ Tests

² fm!reI mÍlaIK          - Personality Tests

² m%dfhda.sl mÍlaIK    - Practical Tests

² ffjoH mÍlaIK       - Medical Tests

² miqìï mÍlaIK       - Background Tests

mqrmamdvq ù we;s /lshd i|yd ;udf.a iqÿiqlï yd YlH;djka
wdÈh i|yka lr whÿïlre úiska wdh;khg tjk úia;rh

whÿïm; f,i ye|skafõ'  tjeks whÿïm;la we.hSu uÕsska
fhda.H;dj ;lafiare lsÍu yd ta wkqj fhda.H;u mqoa.,hd
f;dard .ekSu fuys§S isÿ  fõ' fuys § mqoa.,hd fkd±l
b,ä ï m;%fha § we;s f;dr;=re wkqj muKla f;dard .ekSu
isÿ lrhs'

whÿïlre yd mÍlaIK uKav,h w;r uqyqKg-uqyqK,d

woyia yqjudrej uÕska /lshdjlg b;d u iqÿiq  mqoa.,hd
f;dard .ekSfï l%uh iïuqL mÍlaIK l%uh hs'

/lshdj wfmalaIs; mqoa.,hdf.a nqoaêuh yelshdj uekSu
wruqKq  lrf.k mj;ajk mÍlaIKh fuhska woyia fõ'

fuuÕska wNsfhda.j,g uqyqK §ug we;s yelshdj mßlaId
lrhs'

²   nqoaê mÍlaIK

/lshd wfmalaIs; mqoa.,hdf.a l=i,;d" wdl,am" <eÈhd"
jákdlï yd m%;sudk wdÈh uekSug fhdod .kakd mÍlaIKh
fm!reI mÍlaIKh f,i ye|skafõ'

f;dard .kakd mqoa.,hdg wod< /lshdfõ ksYaÑ; ld¾h bgq
lsÍug we;s ienE yelshdj uekSug isÿ lrk mÍlaIKhhs'
ksoiqka ( ²  mß.Kl o;a; ieliqïlrefjda

  ²  fyo jD;a;sh

²   fm!reI mÍlaIK

²   m%dfhda.sl mÍlaIK

²  whÿïm;a we.ehSu

²   iïuqL mÍlaIK

²   ffjoH mÍlaIK /lshd  wfmalaIlhdg wod< /lshdfõ lghq;=" rdcldÍ yd
j.lSï id¾:l j bgq lsßug wjYH ukd fi!LH ;;a;ajhla
;sfí o hkak ksYaph lr .ekSu i|yd mj;ajk
mÍlaIKhhs'
fndfyda /lshd i|yd ffjoH mÍlaIK isÿ lrkq ,nhs'
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²  miqìu mÍlaIK /lshd wfmalaIlhkaf.a fm!oa.,sl miqìu fy<sorjq lr
.ekSu i|yd mj;a jk úfYaI mÍlaIdjls'  fuh mjq,a
miqìu" pß;h" wOHdmk" jD;a;Sh" uQ,H yd iudc miqìu
jeks oE fidhhs'
ksoiqka ( ²  fmd,sia ks,OdÍka f;dard .ekSu

² fuu l=uk l%uh fhdod .;a; o fiajlhka f;dard .ekSfï § i,ld ne,sh hq;= lreKq

lsysmhla we;'

² ±kqu

² l=i,;d

² wdl,am

² YdÍßl yd udkisl fhda.H;dj

   ² fuu lreKq by; ±lajQ mÍlaIK l%uj,ska wkdjrKh lr.; yels h'
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kasmqK;dj     16'0  (  jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                    ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'6  (  n|jd .ekSfï yd wkqia:dmk ls%hd mámdáh wOHhkh lrhs'

ld,ÉfÊo  (  04 hs'

bf.kqï m,            (

²  fiajlhka n|jd .ekSfï mokï meyeÈ,s lrhs'

²  fiajlhka n|jd .ekSu yd iïnkaO m;aùï ,smsh hkak meyeÈ,s lrhs'

²  m;aùï ,smshl jeo.;alu meyeÈ,s lrhs'

²  m;aùï ,smshl we;=<;a jk lreKq fmkajd fohs'

²  m;aùï ,smshl wdo¾Yhla ms<sfh< lrhs'

²  wkqia:dmkh hkak meyeÈ,s lrhs'

²  mßjdi ld,h hkak úia;r lrhs'

²  wdOqksl ld,h hkak meyeÈ,s lrhs'

mdvu ie,iqï lsÍu i|yd Wmfoia (

² my; i|yka jkafka mqj;am;l m< jQ m%jD;a;s LKavhls'

“ WmdêOdÍka 350lg .=re m;aùï ”

 miq.sh ud¾;= udifha § meje;ajQ iïuqL mÍlaIKfhka iu;a jQ ish¨ u WmdêOdÍka
.=rejreka f,i n|jd .kakd nj;a uehs ui 05 jeks Èk  m;aùï ,sms wOHdmk
wud;HdxYfha § m%odkh lrk nj;a wOHdmk weu;s md¾,sfïka;=fõ § m%ldY
lrhs'

 ² YsIHhl= ,jd by; m%jD;a;sh mka;shg bÈßm;a lrjkak'

² f;dard .ekSfï  l%uhla wkq.ukh lsÍfuka miq j wod< ;k;=rg n|jd .ekSu i|yd

m;aùï ,smshla ,ndÈh hq;= nj isiqkag fmkajd fokak'

² n|jd .ekSu iaÓr fyda ;djld,sl fyda mokï hgf;a isÿ lrk nj meyeÈ,s lr

fokak'

² m;aùï ,smshl wdo¾Yhla isiqkag m%o¾Ykh lr tys wvx.= lreKq  ms<sn| j meyeÈ,s

lrkak'

² isiqka  iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

  my; i|yka jkafka úúO ;k;=re lsysmhls'

² .sKqï ,smslre

² .KldêldÍ

² mß.Kl jevigyka iïmdol

² Wm fmd,sia mÍlaIl

²  by; ;k;=re w;=ßka Tn lKavdhug ,enqKq  ;k;=r fjkqfjka m;aùï ,smshl

wdo¾Yhla ks¾udKh lrkak'

²  Tfí wkdjrK mka;shg bÈßm;a lrkak'
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²    kjl fiajlhl=g iuia; ixúOdkh ms<sn| wjfndaOhla ,nd §u l< hq;= nj;a  th

wkqia:dmkh nj;a meyeÈ,s lrkak'

²    kjl fiajlhl=g ;k;=frys iaÒr lsÍug fmr fiajh l< hq;= ld,mßÉfþoh mßjdi

ld,h nj;a fuu ld,h ;=< fiajlhd ksis wdldr j lghq;= isÿ l< hq;= nj;a meyeÈ,s

lr fokak'

²    lsishï Ys,amSh jD;a;shla i|yd n|jd .;a kj fiajlfhl= .; l< hq;= jD;a;Sh mqyqKq

ld,h wdOqksl;aj ld,h nj;a meyeÈ,s lrkak'

úIh lreKqq meyeÈ,s lr .ekSug w;aje,la (

² f;dard .ekSfuka miq fhda.H;u mqoa.,hka /lshd ;k;=rej,g m;a lsÍfï  kS;Hkql+,

ls%hdj,sh n|jd .ekSu f,i y÷kajhs'

² fiajlhka n|jd .ekSfï mokï my; ±lafjk mßÈ ±laúh yels h'

²    iaÒr moku

²    ;djld,sl moku

² wdh;khl /lshdjla i|yd iaÓr jYfhka u fiajlhka n|jd .ekSu iaÒr moku u;

fiajlhka n|jd .ekSu hs' fufia n|jd .kakd fiajlhd wdh;kfha m%Odk ld¾hkag

iïnkaO jk iaÒr ld¾h uKav,fha fiajlhl= f,i ie,flk w;r" iaÓr ld¾h

uKav,fha fiajlhl= i;= ish¨ jrm%ido fiajlhdg ysñ fõ' m;aùï ,smshl mßjdi

ld,h o i|yka fõ'

² wdh;khl  iaÒr mokfuka f;dr j fiajlhka n|jd .ekSu ;djld,sl moku  u;

fiajlhka n|jd .ekSu hs'  fuu fiajlhkag ,nd fok m;aùï ,smsfha ;djld,sl

moku hkak i|yka fõ'

² fiajlhl= fiajhg m;a lsÍfuka miq Tyqg fyda wehg fyda /lshdj ms<sn| lghq;="

rdcldß" j.lSï yd fldkafoais wdÈh úia;rd;aul j olajñka fiajd fhdaclhd úiska

fokq ,nk kS;Hkql+, ,shú,a, m;aùï ,smsh hs'

² m;aùï ,smsh /lshd .súiqula we;s jQ njg ,efnk ,sÅ; idlaIHhla fia ie,fla'

² m;aùï ,smsh  kS;Hkql+, ,shú,a,la neúka th fiajdfhdaclhdg yd fiajdodhlhdg

tl fia jeo.;a fõ'

² m;aùï ,smshl jeo.;alu my; ±lafjk mßÈ ±laúh yels h'

² wdh;kh yd fiajlhka w;r mj;sk iïnkaO;dj ;yjqre l< yels uQ,sl ,shú,a,la

ùu'

² wdh;kh yd fiajlhd ffk;sl j ne|S we;s njg .súiqula f,i ie,lSug

yels ùu'

² fomd¾Yajh w;r /lshdfõ lghq;=" rdcldß" j.lSï yd fldkafoais ms<sn| we;s jk

.eg¨ldÍ ;;a;ajhl § kS;sh bÈßhg hdug idlaIHhla f,i bÈßm;a l< yels ùu'

² ish /lshdfõ wvx.= lghq;=" rdcldÍ" j.lSï yd fldkafoais ms<sn| fiajlhdg

mq¿,a wjfndaOhla ,nd .; yels ùu'
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² fiajlhd wdh;kfha fiajlhl= nj Tmamq lsÍug wjYH jk iEu wjia:djl § u

Ndú; lsßug we;s m%n,;u idlaIHh ùu'

² m;aùï ,smshl we;=<;a jeo.;a lreKq lSmhla my; ±lafõ'

  ²  fiajd fhdaclhdf.a ku yd fiajd ,smsfhduqj

         ²   fiajlhdf.a ku yd ,smsfhduqj

         ²   fiajlhdf.a ;k;=re kduh yd tys iajNdjh ^iaÓr $ ;djld,sl hk j.&

 ² /lshdj wdrïN lrk Èkh

 ² /lshdfõ lghq;=" rdcldß" j.lSï yd fldkafoais

 ² jegqma yd m%;s,dN

 ² mßjdi ld,h

 ² jev lrk Èk $ mE .Kk

 ² úkh iïnkaO ls%hdud¾.

 ² fiajl whs;sjdislï yd jrm%ido ^ksjdvq $ EPF / ETF&

 ² fiajh wjika lsßu

 ² ÿla .ekú,s bÈßm;a l< yels wdldrh

 ² Wiia lsÍï ms<sn| úia;r

 ² fiajdodhlhdf.a wiaik yd Èkh

 ² fiajd fhdaclhdf.a wiaik yd Èkh

² w¨f;ka n|jd .;a fiajd odhlhl= m%:ufhka  ixúOdkhg y÷kajd §u iy Tyqg$wehg

ish /lshdj" jev lKavdhu" jev mßirh iy iuia; ixúOdkh ms<sn| j wjfndaOhla

,nd §fï ld¾hh wkqia:dmkh hs'

² wkqia:dmkh  i|yd  fiajdodhl" w;afmd;a" f;dr;=re m;s%ld" merKs fiajlhka

fhdod.ekSu" ùäfhda" Ñ;%mg" wdh;kh ;=< pdßld" foaYk wdÈ úúO l%u fhdod .kshs'

² ;k;=rg n|jd .;a kj fiajlhl= ;k;=frys iaÒr lsßug fmr fiajh l< hq;= ld,

mßÉfþoh mßjdi ld,h fõ'

² mßjdi ld,h ;=< § fiajlhdg ish lghq;= ;k;=f¾ rdcldß yd j.lSï ksis whqßka

bgq lsÍug fkdyels jqjfyd;aa l<ukdldß;ajhg my; i|yka ls%hdud¾. .; yels h'

   ² fiajh wjika lsÍu'

   ² jdÑl j yd ,sÅ; j wjjdo lsßu'

   ² mßjdi ld,h §¾> lsÍu'

   ² fiajlhd udre lsÍu'

²    lsishï Ys,amSh jD;a;shla i|yd n|jd .;a kj fiajlfhl= .; l< hq;= jD;a;Sh mqyqKq

ld,h wdOqksl;aj ld,h hs'
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kasmqK;dj    16'0 (  jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                   ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'7 (   ixúOdkfha udkj iïm; ixj¾Okh yd r|jd .ekSu i|yd .;

    yels ls%hd ud¾. fhdackd lrhs'

ld,ÉfÊo (    05 hs'

bf.kqï m,         (

     ²    ld¾hM, we.hSu hkak meyeÈ,s lrhs'

     ²    mqyqKqj yd ixj¾Okh y÷kajhs'

     ²    mqyqKqj yd ixj¾Okh w;r we;s fjkialï olajhs'

     ²   mqyqKq lsÍfï yd ixj¾Okh lsÍfï l%u fjk fjk u úia;r lrhs'

     ²   mqyKq lsÍfuka yd ixj¾Okh lsÍfuka fiajlhdg yd fiajd fhdaclhdg ,efnk

          m%;s,dN fjk fjk u olajhs'

     ²   fiajl p,k úia;r lrhs'

     ²    ixfõ;k l<ukdlrKh hkak meyeÈ,s lrhs'

     ²    ixfõ;k moaO;shl uQ,sldx. olajhs'

     ²    ixfõ;k l<ukdlrKfha jeo.;alu fmkajd fohs'

mdvu ie,iqï lsÍu i|yd Wmfoia (

²  iafjÉPdfjka bÈßm;a jk YsIHhl= ,jd my; l:dj mka;shg bÈßm;a lrjkak'

 u;=.u uyd úoHd,hfha WoEik /iaùfï § úÿy,am;s;=ud úiska lrk ,o l:dfjka

fldgila my; ±la fõ'

" '''' wm úoHd,fha YsIH kdhlhka i|yd fhda.H isiqka fï jk úg f;dard f.k

;sfnkjd'  YsIH kdhlhka Ndrj wdpd¾h uKav,fha isßj¾Ok uy;d lghq;= lrkjd'

f;dard.;a  YsIH kdhlhka  úiska  bgq l<  hq;=  ld¾h  mjrd  we;s  neúka  ta

 lghq;= Tn úiska ukd f,i bgq l< hq;= hs'  udi ;=kla wjidkfha YsIH kdhl ks,

,dxPk me,|ùfï W;aijh mj;ajkjd' fï udi ;=kl ld,h ;=< Tfí lghq;=

we.ehSu isÿ lr m%Odk YsIH kdhlhd f;dard .ekSu isÿ lrkak n,dfmdfrd;a;=

fjkjd' '''' ,nk jdrfha Tng kdhl;aj mqyqKq jevuq¿jla meje;aùug;a ie,iqï

lr,d ;sfhkjd'ZZ

  ²   by; l:dfõ we;=<;a my; lreKq Wmqgd olajñka isiqka iuÕ idlÉPdjla

      fufyhjkak'

² YsIHhkag mejrE ld¾h ksis mßÈ bgq fõ o hkak fidhd n,d ffoksl j jd¾;d

lrk nj;a"

² tu jd¾;d wkqj tla tla YsIh kdhlhdf.a ld¾h idOkh ueksh yels nj;aa"

² by< u ld¾h idOkh iys; YsIHhd m%Odk YsIH kdhlhd jYfhka f;dard .kakd

nj;a"
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² YsIH kdhlhkaf.a ld¾h idOkh by< kexùu i|yd mqyqKq jevigyka ie,iqï lrk

nj;a" ikd: lrjkak'

² tfia u ixúOdkj, o ld¾hM, we.hSula isÿ jk nj;a" fiajdodhlhka úiska

fiajlhkag mjrk ,o ld¾hka ksis mßÈ isÿ lrkjd o hkak ms<sn| fidhd n,d

jd¾;d lsÍfï ls%hdj,sh ld¾hM, we.hSfuka isÿjk nj;a meyeÈ,s lr fokak'

² ld¾hM, we.hSfuka fiajlhka mqyqKqqj yd ixj¾Okh wjYH o keoao hkak ;SrKh

lrk nj yd ld¾hM, we.hSfuka fiajdodhlhdg fuka u fiajlhdg o m%;s,dN w;a

jk nj i|yka lrkak'

²  ld¾hM, we.hSfuka miq j fiajlhkaf.a ;k;=re Wiia lsÍu" udre lsÍu" bj;a lsÍu

fyda fiajh wjika lsÍu fyda isÿ l< yels nj;a" th fiajl p,kh f,i y÷kajk

nj;a meyeÈ,s lr fokak'

²  fiajl mqyqKqj yd ixj¾Okh b;du jeo.;a udkj iïm;a lghq;a;la nj isiqkag

wjOdrKh lrjkak'

²  fiajd kshqla;j we;s whf.a iM,;ajh yd ld¾hlaIu;dj w;am;a lr .ekSu i|yd

mqyqKqj isÿ lrk nj;a tuÕska  /lshdjla jvd ksjerÈj isÿ lrkafka flfia o hk

wd;au úYajdih f.dvkef.k nj;a idlÉPd ud¾.fhka isiqka ;=< woyila we;s

lrjkak'

 ² fiajlhdf.a yelshdjka" wdl,am"  ±kqu ,nd §u i|yd bjy,a jkafka ixj¾Okh nj;a

tuÕska fiajlhdf.a j¾;udk fiajhg jvd wkd.; l%shdldß;ajh j¾Okh i|yd

fhduq lrk ld¾hla nj isiqkag fmkajd fokak'

 ² isiqka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys ksr; lrjkak'

 ² “ ch;s,lf.a chuÕ ” isoaêh isiq lKavdhïj,g ,nd fokak'

                                     ch;s,l f.a chuÕ

by<.u  m%foaYfha  mÈxÑ  ch;s,l chùr uy;d .fï mdif,a §ma;su;a YsIHhl= jQ w;r"

iïuqL  mÍlaIKhlska iu;a ù ,smslre ;k;=rla i|yd “ fudv¾ka ksñ we÷ï ” ksIamdok

wdh;khg we;=<;a úh'

Tyq n|jd  f.k i;shl wkqia:dmk jevigyklska miq ,smslre ;k;=f¾ rdcldß lghq;=j,

ksr; úh'  /lshdj lrk w;r;=r ;k;=rg wod< mqyqKqùï lghq;= fPHIaG ,smslre uy;d

hgf;a isÿ úh'  fï  ld,h ;=< ndysr wdh;k  úiska  mj;ajkq  ,enQ  fiajl  mqyqKq

jevigykaj,g iyNd.S ùug o wjia:dj ,eìKs'

fuu  wdh;kh  ;=<  fiajl  ±kqu" l=i,;d yd wdl,am ixj¾Ok  jevigyka  ls%hd;aul lrk

w;r  ta i|yd o ch;s,l uy;dg iyNd.s ùug wjia:dj ,eìKs'

jirl fiajd ld,hlska miq Tyqf.a wxYfha m%Odkhd úiskaa lrk ,o ld¾hM, we.hSulska

wk;=re j  Tyq  fjk;a wxYhl m%Odk ,smslre f,i m;a jQ w;r jir 5lg miq ch;s,l uy;d

wdh;kfha udkj iïm;a úOdhl f,i m;a úh' udkj iïm;a  úOdhl ;k;=f¾ jir 2l

fiajd ld,hla iïmQ¾K l< miq wdh;kfha udkj iïm;a l<ukdlre f,i m;a lrk ,È'
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thska udi 6lg ch;s,l uy;dg yd ;j;a l<ukdlrejka ;sfofkl=g cd;sl l<ukdlrK

wdh;kfha mdGud,djla i|yd iyNd.sùug wjia:djla ,eìKs' mdGud,dj id¾:l j ksu lsÍu

ksid jeäÿr wOHdmkh i|yd ch;s,l uy;dg úfoaY YsIH;ajhla ,eî Tyq úfoaY .; úh'

² isoaêh fyd|ska lshjkak'

² my; i|yka ud;Dldj,ska Tfí lKaavdhug ,enQ ud;Dldj flfrys wjOdkh fhduq
lrkak'

² mqyqKqqj

² ixj¾Okh

² Tng ,enqKq ud;Dldjg wod< j by; isoaêh i|yd fhdod f.k we;s mqyqKq l%u ,shd
olajkak'

² Tng ,enqKq ud;Dldjg wod< j by; isoaêfha § ixj¾Okh i|yd fhdod f.k we;s
l%u ,shd olajkak'

² Tng ,enqK ud;Dldjg wod< j my; i|yka md¾Yajhkag w;ajk m%;s,dN fjk
fjk u i|yka lrkak'

 ² fiajlhkag

 ² fiajd fhdaclhkag

² fuu isoaêfha we;=<;a fiajlhkaf.a ;k;=re" jevlrk ia:dkh" fjkia ùï isÿ jQ
wjia:d ,shd olajkak'

     úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  fiajdodhlhd úiska ish /lshdj fldf;la ÿrg bgq lrkafka ±hs fidhd n,d jd¾;d

lsÍfï ls%hdj,sh ld¾hM, we.hSu fõ'

² ld¾hM, we.hSu uÕska fiajd fhdaclhdg w;ajk m%;s,dN lSmhla my; ±lafõ'

² mqyqKq lsÍfï wjYH;d y÷kd .ekSug'

² Wiia lsÍfï yd udre lsÍu ms<sn| ;SrK .ekSug'

² ixfõ;k ;SrKh lsÍug'

² fiajl M,odhS;dj jeä ùu'

²   ld¾hM, we.hSfuka fiajdodhlhdg w;ajk m%;s,dN lsysmhla my; ±lafõ'

² fiajl wNsfm%arKh ùu'

² fiajlhka we.hSfuka ,efnk m%;s,dN'

² wkd.; Wiiaùï i|yd iqÿiqlï ,eîug yels ùu'

² ;u bmhSï by< kxjd .ekSug yels ùu'

²   ixfõ;k hkq fõ;k ̂ Fixed pay&"  Èß §ukd ̂ Pay Incentives& iy wfkl=;a jl% m%;s,dN

^Indirect Benifts& j, tl;=jhs'

²   ixfõ;k l<ukdlrKh hkafkka woyia jkqfha fõ;k" Èß§ukd yd wfkl=;a

m%;s,dN we;=<;a fõ;k moaO;shla iïmdokh" l%shd;aul lsßu iy mj;ajdf.k hdug

wod, udkj iïm;a l<ukdlrK ld¾hhs'
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² ixúOdkhla ish fiajdodhlhkag f.jkq ,nk mä iy jegqma fõ;k kñka ye|skafõ'

² ixúOdkhla ish fiajdodhlhskaf.a úYsIag ld¾hM, i|yd lrkq ,nk f.ùï Èß

§ukd fõ'

² fõ;k yd Èß §ukdj,g mßndysrj fiajdodhlhskaf.a cSjk ;;a;ajh by< kxjd,Su

i|yd ,ndfokakd jQ ́ kEu wdldrhl myiqlula wfkl=;a m%;s,dN hgf;a fm<.eiaúh

yelsh'

² ixfõ;k l<ukdlrKfha jeo.;alu my; mßÈ ±laúh yel'

² fiajl wNsfm%arKh'

² jvd fhda.H whÿïlrejka woaojd .ekSu'

² lsishï /lshdjla jvd ksjerÈj lsÍug fiajlhska ;=< wd;au úYajdihla cks; lsÍu
fjkqfjka isÿ lrk ,nk lghq;a;la f,i mqyqKqj ie,lsh yelsh'fuys § j¾;udk
/lshdfjys iM,;ajh wdrlaId lsÍug yd ld¾hlaIu;dj by< kexùu isÿ fõ'

² fiajl ixj¾Okh hkqfjka woyia lrkq ,nkafka fiajlhdf.a j¾;udk l%shdldß;ajh
g jvd wkd.; l%shdldß;ajh by< kxjd,Sfï wruqKska isÿ lrkq ,nk ld¾hls'
úfYaIfhka u fiajlhd isÿ lrkq ,nk /lshdj wdY%s; yelshdjkag jvd ixj¾Okh
;=<ska j¾Okh lrkq ,nkafka fmdÿ yelshdjkah'

² mqyqKqj yd ixj¾Okh w;r fjkialï lSmhls'

²   ixfõ;k moaO;shl uQ,sldx. 3la oelsh yelsh’ tajd my; rEmigykska ±laúh yel'

     ixfõ;k

  fõ;k    Èß §ukd
     wfkl=;a

m%;s,dN
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 ²  mqyqKqqj yd ixj¾Okfhka fiajdfhdaclhdg w;ajk m%;s,dN lSmhla my; ±lafõ'

   ² fiajl ±kqu" l=i,;d yd wdl,am hdj;ald,Sk ùu'

   ² fiajl ld¾hidOkh j¾Okh ùu'

   ² ksuejqfï .=Kd;aulNdjh by< hdu'

   ² fiajl wNsfm%arKh we;s ùu'

   ² fiajl mlaImd;s;ajh by< hdu'

   ² fiajlhka w;ska we;s jk jerÈ yd kdia;sh wvq ùu'

   ² fiajl m%jdis;dj wvq ùu'

   ² fiajl msßjegqu wvq ùu'

² mqyqKqqj yd ixj¾Okfhka fiajlhdg w;ajk m%;s,dN lsysmhla my; ±lafõ'

    ² /lshd ;Dma;sh jeä ùu'

    ² ld¾h idOkh by< hdu ksid ,efnk uQ,H m%;s,dN ^jegqma jeä ùu&'

    ² Wiiaùï ,eîfï bvlv mq¿,a ùu'

    ² fiajl ±kqu" l=i,;d yd wdl,am j¾Ok ùfuka fiajl jákdlu by< hdu'

    ² kj w;ayod ne,Sï isÿ lsÍug wjldY ,eîu'

    ² w;sf¾l m%;s,dN ,nd .ekSug yels ùu ^YsIH;aj" úfoaY ixpdr wdÈh&'

²    fiajlhka mqyqKqq  lsÍfï yd ixj¾Okh  i|yd úúO l%u fhdod .kakd w;r bka

l%u   lSmhla my; ±lafõ'

    ² wdOqksl;aj mqyqKqj

    ² /lshdia: mqyqKqj

    ² /lshdjka w;r mqyqKqj $ /lshd N%uKh

    ² N+ñld rx.kh

    mqyqKqj ixj¾Okh

 j¾;udk /lshdfõ lghq;= rdcldÍ yd

j.lSï bgq lsÍug fiajlhd iQodkï

lsßu fuu uÕska isÿ fõ'

wkd.; /lshd lghq;="  rdcldÍ yd

j.lSï bgq lsÍug fiajlhd iQodkï

lsÍu fuu uÕska isÿfõ'

 idfmalaI j flá ld,Sk jev igykls' idfmalaI j wLKav j mj;ajd f.k hk

È.= ld,Sk jev igykls'

 idfmalaI j wvq msßjehla ±Íu' idfmalaI j jeä msßjehla ±Íu'

 ;rula mgq mrdihl jevigykls' b;d mq¿,a mrdihl Èjhk jevigykls'

ld,Sk wjYH;d bgq lsÍug m%;sls%hd

  ±laùfï l%shdj,shls'
 wkd.; wjYH;d bgq lsßug mQ¾j ls%hd

   ±laùfï ls%hdj,shls'



219

DRAFT

² iudlrKh ̂Simulation& $ wlD;sl mqyqKqj ̂Vestibule Training&

² l<ukdldß;aj l%Svd

² ixfõÈ;d mqyqKqj ̂Sensitivity Training&

²  fiajlhka p,kh hkqfjka woyia lrkafka fiajdodhlhkaf.a fiajd kshqla;sfha

we;s jk fjkialï h' fiajlhka p,kh l< yels l%u lSmhls'

² Wiia  lsÍï

² udre lsÍï

² bj;a lsÍï

² fiajh wjika lsÍï

² Wiia lsÍu hkqfjka woyia lrkafka ixúOdkfha fiajd kshqla; fiajdodhlhl= úiska

±kg ork ;k;=r jvd  by< jq ;k;=rlg m;a lsÍu h'  Wiia ùu idudkHfhka

j¾;udk /lshdjg jvd fjkia lghq;="  rdcldÍ iy jeä j.lSï m%udKhla we;s

/lshdjlg fhduq lsÍuls'

² udre lsÍï hkq tla /lshdjl isg Bg iudk uÜgfï fjk;a /lshdjlg ú;eka lsÍu

hs'  udre lsÍu ;sria w;g jQ p,khls'

² wdh;kfha l<ukdldß;ajhg md,kh l< fkdyels idOlhla fyda idOl fyda ksid

fiajdodhlhl=f.a fiajh ;djld,sl j k;r lsÍu kj;d,Su ^Layoffs& fõ'

² lsishï lreKla ksid fiajlfhl=f.a fiajh wjika lsÍu fiajh wjika lsÍu fõ'

'
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ksmqK;dj 16'0 (   jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                        ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'8 (  fiajl ÿla.ekú,s wOHhkh lrhs'

ld,ÉfÊo (  03hs'

bf.kqï m,           (

 fiajl ÿla.ekú,s y÷kajhs'

 fiajl ÿla.ekú,s we;sùu i|yd fya;=ldrl i|yd ksoiqka olajhs'

 fiajl ÿla.ekú,s ksrdlrKh lsÍu ksid wdh;khlg w;alr .; yels m%;s,dN

,ehsia;= .; lrhs'

 fiajl ÿla.ekú,s fkdúi|Su ksid wdh;khlg w;ajk wksis m%;sM, y÷kd .kshs'

 fiajl ÿla.ekú,s y÷kd .ekSfï l%u ,ehsia;= .; lrhs'

 fiajl ÿla.ekú,s úi|Sfï l%ufõohka$Ys,aml%u kï lrhs'

 fiajl ÿla.ekú,s úi|Su i|yd wkq.ukh l< hq;= mshjr fm< .iajhs'

mdvu ie,iqu i|yd Wmfoia (

 isiqka w;aúÈ" lsishï lreKla ksid we;s jQ is;a ;ejq,la" l,lsÍula ms<sn| isiqkaf.ka

úuid m%o¾Yl mqjrefõ igyka lrkak'

 m%o¾Yl mqjrefõ olajd we;s ÿla.ekú,s ms<sn| isiqka iuÕ idlÉPd lrñka tajd

m%ldYs; ÿla.ekú,s  f,i;a wm%ldYs; ÿla.ekú,s o we;s nj;a fmkajd fokak'

 isiqkag mdief,a §" ksjfia § ÿla.ekú,s we;s jQjd fukau /lshd mßirh yd /lshdj

wdY%s;j we;sjk l,lsÍï u; ÿla.ekú,s mekk.sk nj;a"

 tla wfhl=f.a ÿla.ekú,a,la wdh;kfha M,odhS;djhg n,mdk wdldrh;a th uq,a

wjia:dfõ §u úi|d,Su jeo.;a nj;a isiqkag fmkajd fokak' th jgyd §fï §fï §

tla wfhl=f.a ÿla.ekú,a,la miqj lKavdhul ÿla.ekú,a,la  njg;a" thg úi÷ï

,nd fkd§u ld¾ñl wdrjq,la njg m;aùug bv we;s nj;a isiqkag ta;a;= .kajkak'

 fiajlhkag ÿla.ekú,s we;s nj y÷kd .ekSug úúO l%u wkq.ukh l< yels nj;a"

yd tajd úi£fï úúO l%u Ys,am we;s nj;a" isiqkag okajd tajd tlsfkl flfhka

meyeÈ,s lrkak'

 fiajlhkag ÿla.ekú,a,la úi£fï § wkq.ukh l< yels mshjr úia;r lrkak'
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úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la (

 /lshdj fyda /lshd mßirh iïnkaOfhka fiajlfhl= fyda fiajl lKavdhul we;sjk
udkisl l,lsÍula$l,lsÍï  fiajl ÿla.ekú,a,la$ÿla.ekú,s f,i ks¾jpkh l<
yel'

 th m%ldYs; fyda wm%ldYs; úh yelshs' ÿla.ekú,s ld¾hM,j,g Rcqju n,mdhs'

wdh;kfha mrud¾: bgq lr .ekSug tajd ndOdldÍ fõ' fiajl ÿla.ekú,s ld¾ñl
wdrjq,aj, uq,a woshrhs' tneúka uq,a wjia:dfõu fiajl ÿla.ekú,a,la úi§ug mshjr
.; hq;=h'

;ks fiajd    lKavdhul       ixúOdk

odhlfhl=f.a    ÿla.ekú,a,$        ld¾ñl wdrjq,a               :,odhS;dj

ÿla.ekú,a,$    ÿla.ekú,s        msßySu

ÿla.ekú,s

úi÷ï ,nd fkd§u úi÷ï ,nd fkd§u   úi÷ï ,nd fkd§u

 fiajl ÿla.ekú,s we;sùu i|yd fya;=ldrl
/lshdj wdY%s; fya;= lsysmhla my; ±lafõ'

 /lshd úia;rhg i|yka fkdjk rdcldß yd j.lSï fiajdodhlhdg mejÍu'
 fiajdodhlhdf.a ±kqug yd l=i,;djg fkd.e<fmk /lshdjl kshqla; lrùu·

fiajd ;;a;ajhka wdY%s; fya;=
 /lshd ia:dkh fyda ld,h fjkia lsÍu'
 jD;a;Sh fi!LH fyda wdrËdjg wys;lr ;;a;ajhkaa /lshd ia:dkfha mej;Su

udkj iïm;a l<ukdlrK m%;sm;a;s, l%shdmámdá yd Wmdh ud¾.j,g wod< fya;= lsysmhla
my; ±lafõ'

 fiajl jegqma yd fõ;k iy Èß §ukd

 ;udg ysñùug ;snQ Wiiaùula fjk;a fiajlfhl=g ,nd §u, fiajfhka my;

     fy<Sï, udre  lsÍï, fiajh kj;d,Sï yd iïnkaO m%;sm;a;s yd l%shdmámdá'
 kshñ; mßÈ Wiiaùï ,nd fkd§u'

 ixúOdk kS;ß;s W,a,x>kh lsÍïj,g wod< fya;== lsysmhla my; ±lafõ'
 úkh lv lsÍï i|yd widOdrK fyda ±ä úkhdkql+, l%shd ud¾. .ekSu'
 iduqysl .súiqfï fldkafoais l<ukdlrK md¾Yajh úiska lv lsÍu'
kqiqÿiq mqoa., p¾hdjka iïnkaê; fya;= lsysmhla my; ±lafõ'
 <Õd lr .; fkdyels wfmaËd fyda wjYH ;rug jvd hula ms<sn| wNs,dY
          iys; ùu'
 fþHIAG ks,OdÍka flfrys we;s jeros wdl,am'
 fiajl wê wNsudkh'
/lshdj fyda /lshd mßirhg mßndysr mßirh iïnkaê; fya;= lsysmhla my; ±lafõ'
     mjq,a tallh yd iïnkaO fya;='
 fjk;a ;r.ldÍ wdh;khla iïnkaO fya;='
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fiajl ÿla.ekú,s ksrdlrKh lsÍu ksid wdh;khlg w;alr .; yels m%;s,dN lsysmhla
my; ±lafõ'
 fiajl msßjegqu wvq ùu'
 fiajl m%jdis;dj md,kh ùu'
 jD;a;Sh iñ;s l%shd ud¾. wju ùu'
 ld¾ñl iïnkaO;d j¾Okh ùu u.ska ld¾ñl iduh hym;a ùu'
 wdh;kfha lS¾;skduh j¾Okh ùu'

fiajl ÿla.ekú,s fkdúi|Su ksid wdh;khlg w;aú§ug isÿjk wksis m%;sM, lsysmhla
my; ±lafõ'

 Y%u msßjegqu jeä ùu'

 fiajlhka ksjdvq .ekSï by< hdu'

 fiajlhka yd l<ukdlrejka w;r we;sjk .egqï we;s ùu ksid ld¾ñl iduh ì|

jeàu'

 Y%u M,odhS;dj wvq ùu'

 ksIamdokfha .=K;ajh my< hdu'
 M,odhS;dj wvq ùu'

 ks;r ks;r mqrmamdvq msrùug isÿ jk neúka msßjeh jeä ùu'

fiajl ÿla.ekú,s y÷kd .ekSfï l%u lsysmhla my; ±lafõ'
 bj;aj hdfï iïuqL idlÉPd ̂ExitInterview&

 fhdackd fmÜáh ̂ Suggestion Box&

 fiajl wdl,am iólaIK ̂Attitude Survey&

fiajl ÿla.ekú,s úi|Sfï l%ufõohka$Ys,aml%u lsysmhla my; ±lafõ'

 ÿla.ekú,s úi|Sfï úêu;a l%shdmámdáh ̂ Formal Grievance Settlement Procedure&

 wdikak;u m%Odkshd ̂ Immediate Supervisor& uÕska

 újD; fodrgq m%;sm;a;sh ̂ An Open - Door Policy&

 taldnoaO lñgq l%uh ̂ Joint Committee Method&

 WmfoaYkh ̂Counseling&

 ÿla.kakdrd< flfkl= m;a lsÍu $ Tïnqâiaukajrhl= m;a lsÍu ̂ Ombudsman&

 fíreïlrKh ̂Arbitration&

fiajl ÿla.ekú,s ksrdlrKh fyj;a úi|Su i|yd wkq.ukh l< hq;= mshjr lsysmhla

my; ±lafõ'

 ÿla.ekú,a,g uekúka ijka §u'

 ÿla.ekú,a,g yd th bÈßm;a lrk fiajlhdg wod< j ksjerÈ f;dr;=re /ia lsÍu'

 fiajlhdg iuÕ ta yd iïnkaOj idlÉPd lsÍu'

 fiajlhd mjik lreKqj,g fyd|ska weyqkalka §u'
 fiajlhd mjik lreKq ksjerÈ kï tajd ms<s.ekSu'

 fiajlhd ;=< úYajdih f.dv kexùu'
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ksmqK;dj 16'0 (   jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                    ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'9 (  úkh l<ukdlrKfha jeo.;alu úuihs'

ld,ÉfÊo (  03 hs'

bf.kqï m,           (

 úkh l<ukdlrKh y÷kajhs'

 úkh l<ukdlrKh lsÍfï jeo.;alu meyeÈ,s lrhs'

 úkh úfrdaë l%shd fyj;a úIudpdr ,ehsia;= .; lrhs'

 úkh úfrdaë l%shd ms<sn| wdh;khlg .; yels l%shdud¾. úuid n,hs'

mdvu ie,iqu i|yd Wmfoia (

isiqkaf.ka my; i|yka lreKq biau;= jkfia idlÉPdjl fhfokak'

ksjfia § orefjl= f,i Tn yeisßh hq;= wdldrh'

nia ßfha § uÕsfhl= f,i Tn yeisßh hq;= wdldrh'

mdief,a § isiqfjl= f,i Tn yeisßh hq;= wdldrh'

 ksjfia § foïúmshka Tn yeisßh hq;= wdldrh o" nia ßfha § tys .uka lrk wfkl=;a

uÕSka Tn yeisßh hq;= wdldrh o" mdief,a § úÿy,am;s;=ud we;=̈  .=re uKav,h Tn

yeisßh hq;= wdldrh o" fmkajd fokq ,nk nj;a th Tjqkaf.a wfmalaIdj nj;a

fmkajd fokak'

ta wkqj úkh hkq wfmalaIs; yeisÍu fyj;a wfmalaIs; p¾hdj nj isiqkag jgyd

fokak'

wdh;khl fiajlhkaf.a yeisÍu fyj;a p¾hdj wdh;kfha fiajd fhdaclhka ;SrKh

lrk nj;a" th Tjqkaf.a wfmalaIdj nj;a wjfndaO jk whqßka lreKq f.k yer

olajkak'

ixúê; wdh;khla fiajlhkaf.a úkh ms<sn| ±ä ie,ls,a,la olajk nj;a" ta i|yd

fhda.H úkh kS;sÍ;s moaO;shla y÷kajd fok nj;a"

fhda.H úkh kS;sÍ;s moaO;shla ixj¾Okh lrñka" th l%shd;aul lsÍu wLKavj th

mj;ajdf.k hdu;a we;=,;a l%shdj,sh úkh l<ukdlrKh nj;a isiqkag meyeÈ,s lr

fokak'

jHdmdr ixúOdkhkays fiajlhka úkh lv lrñka lghq;= lrk nj;a"  tajd úkh

úfrdaë l%shdud¾. ke;skï úIudpdr f,i yªkajd ksoiqka weiqfrka idlÉPd lrkak'

 úkh úfrdaë l%shdud¾. jHdmdrfha meje;aug fukau j¾Okhg wys;lr f,i n,mdk

nj;a" tu ksid úkh úfrdaë l%shdud¾. wju lsÍug .; yels úkh l%shdud¾. fudkjd

o hkak úuiñka isiqka iuÕ idlÉPdjl ksr; jkak' ̂ fuu idlÉPdj i|yd úkh

iïnkaO r;a jQ Wÿka Í;sh fhdod .ekSu flfrys wjOdkh fhduq lrkak'&
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    úkh l<ukdlrKfha jeo.;alu yqjd ±laùug isiqka olajk woyia iudf,dapkh

lr ksjerÈ lreKq u;= lr olajkak'

úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la (

jHdmdr ixúOdkhla úêu;aj kS;Hkql+,j mj;ajdf.k hdu i|yd wjYH jkakd jQ

     iïu;, ke;skï fiajdfhdacl wfmaËs;, fiajdodhlhdf.a p¾hdj fyj;a wfmaËs; yeisÍu
úkh f,i ye|skafõ' ke;fyd;a fiajdodhlhdf.a hym;a yeisÍu ke;fyd;a YsËKh úkh
f,i ye|skafõ'

jHdmdr ixúOdkhla ia:dms; lr ;sfnk kS;Í;sj,g wkq.; jk mßÈ fiajdodhlhkaf.a

p¾hdj yev.eiaùfï ld¾h i|yd fhda.H úkh kSÍ;s moaO;shla ixj¾Okh lsÍu" l%shd;aul

lsÍu yd mj;ajdf.k hdu úkh l<ukdlrKh f,i ye|skafõ'

 jHdmdr ixúOdkj, nyq,j u ±lsh yels úkh úfrdaë l%shd fyj;a úIudpdr lsysmhla my;
±lafõ'

 wdh;kfha foam,j,g ys;du;d ydks isÿ lsÍu'

 mq¾j wjirhlska f;drj fiajhg jd¾;d fkdlsÍu'

 m%udo ù fiajhg meñKSu'

 /lshd ia:dkfhka wjir fkdue;sj neyer ùu'

 jHdc wikSm .;s fmkaaùu'

 fiajfha kshqla;j isáh § ksod .ekSu'

 /lshd lghq;= ms<sn| fkdie,ls,a, yd ukafoda;aidyS ùu'

 ia:dms; lr we;s wdrËs; yd fi!LH l%uj,g ndOd lsÍu'

 fiajd kshqla;j isák úg u;aj;=r fyda u;a øjH Ndú; lsÍu'

 uqo,a jxpd lsÍu fyda w,a,ia .ekSu'

 m%Odkhd yd ;u fiajlhkag wmydi lsÍu fyda ;¾ckh lsÍu'

úkh l%shd ud¾. lsysmhla my; ±lafõ'

 jdÑlj wjjdo lsÍu'

 ,sÅ;j wjjdo lsÍu'

 ov .eiSu fyda w,dNh whlr .ekSu'

 fõ;k rys;j ;djld,s;j jev k;r lsÍu'

 úkhdkql+,j fiajd ia:dkh udre lsÍu'

 jegqma j¾Ol k;r lsÍu fyda m%udo lsÍu'

 ;k;=frka my; fy<Su'

 fiajfhka bj;a lsÍu'
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úkh l<ukdlrKfha jeo.;alu my; ±lafjk mßÈ ±laúh yelsh'

 fiajlhka w;r .egqï u;fNao wvq lr .ekSug'

 fiajH yd fiajlhka w;r mj;akd u;fNao wvq lr .ekSug'

 wdh;kh i;= udkj iïm; l%udkql+,j yd ukdj md,kh lsÍu uÕska Wmßu

            iM,odhs;ajfhka yd ld¾hËu;djfhka lghq;= isÿ lsÍug yels ùu'

 ixúOdkfha kS;sÍ;s iy fr.=,disj,g wkql+,j fiajl yeisÍï mj;ajd .ekSu'

 wfmalaIs; fiajl ld¾hidOkh ìyslr .ekSu yd th wLKavj mj;ajd .ekSu'
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ksmqK;dj 16'0 (   jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                    ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'10 (  fiajdodhl fi!LH yd wdrlaIdj w.hhs'

ld,ÉfÊo (  03 hs'

bf.kqï m,           (

  fiajdodhl fi!LHh yd wdrlaIdj y÷kajhs'

  fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu fmkajd fohs'

  fi!LHh yd wdrËdj ms<sn| ÿ¾j, l<ukdlrKh fya;=fjka fiajd fhdaclhdg

        w;ajk wjdis ,ehsia;= .; lrhs'

 fi!LHh yd wdrËdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN

        fmkajd fohs'

   mdvu ie,iqu i|yd Wmfoia (

  isiqkaf.ka my; m%Yak úuiñka mdvug m%fõYjkak'

mka;sfha fyd¢ka bf.kSu isÿ lsÍug Tng Tnf.a fi!LH fld;rï jeo.;afõ o @

Tng mka;sh wdrlaIl ia:dkhla o @

 fiaj fhdaclfhl=g /lshdfõ lghq;=" rdcldß yd j.lSï ksis mßÈ bgq lsÍug mQ¾K

    udkisl yd ldhsl ksfrda.s;dj b;d jeo.;a jk nj fmkajd fokak'

 fiajh lsÍfï § hï hï Wmøj isÿjk nj;a tajdhska wdrlaId ùug fiajlhkag isÿjk

    nj;a meyeÈ,s lr fokak'

  Tn mka;sfha id¾:l bf.kSula isÿ lsÍug Tnf.a fi!LH jeo.;a jkjd fukau wdrlaIs;j

    bf.kSug mka;s ldurfha jd;djrKh jeo.;a jk wdldrhgu fiajd odhlhkag ;u

    fi!LHh iïnkaOfhka fukau Wmøjhkaf.ka wdrlaI ùug .kakd W;aidyhg udkj

    iïm;a l<ukdlre odhl úh hq;= nj wjOdrKh lrkak'

  fiajdodhl fi!LHh yd wdrlaIdj flfrys n,mdk úúO Wmøj yd idOl isiqka iuÕ

    idlÉPd lrkak' ksoiqka f,i jD;a;Sh wk;=re" jD;a;Sh frda." ixúOdkuh wd;;sh hk

   tajd idlÉPdjg nÿka lrkak'

  fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu u;= lrñka isiqkag lreKq olajkak'

  isiqka foms,lg fnod tla lKavdhulg fi!LH yd wdrlaIdj ms<sn| hym;a l<ukdlrKhla

uÕska w;ajk m%;s,dN ±laùug;a "wfkla lKavdhug  fi!LH yd wdrlaIdj ÿ¾j, l<ukdlrKh

fya;=fjka fiajd fhdaclhdg w;aù§ug isÿjk wjdis;a ms<sn|j ,ehsia;= .; lsÍug i,iajd

tajd mka;shg isiqka ,jd wKdjrKh lrjkak'
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  Tnf.a ksÍlaIK yd uÕfmkaùu isiqkag olajñka m%;sfmdaIKh ,nd fokak'

úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la (

/lshdfõ lghq;="  rdcldß yd j.lSï ld¾hËuj bgq lsÍug fiajlhd ;=< mej;sh hq;=

    mq¾K YdÍßl yd udkisl iajia:;dj, kSfrda.S;dj fi!LHh kï fõ.

 fiajd kshqla;sh fya;=fjka fi!LHg n,mEï we;s l< yels ish¨ u Wmøjhkaf.ka

    fiajlhka iqrlaIs; lsÍu wdrlaIdj f,i ye|skafõ.

fiajdodhl fi!LHh yd wdrlaIdj flfrys n,mdk Wmøj yd idOl

ksoiqka

jD;a;Sh wk;=re ^Y%jKdndO, oDIHdndO, YÍr wx. wysñùu fyda ydksùu, ms<siaiSu,

    úÿ,s ier jeoSu&

jD;a;Sh frda. ^ms<sld, weÿu, úIùu, m%ckk wdndO, YÍrh wl%uj;a ùu, wdYajdi
                           m%dYajdi wmyiq;d&

ixúOdkuh wd;;sh ̂ Organizational Stress&

fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu my; mßÈ y÷kd .; yel'

  jD;a;Sh fi!LHh yd wdrlaIl Wmøj $ wjodkï bj;a lr .ekSug fyda wju lr

         .ekSug yels ùu'

 fiajdodhl fi!LHh yd wdrlaIdj iïnkaOfhka ixúOdkj,g uqyqK§ug isÿúh

        yels kS;suh .eg¨ j,ska ñ§ug yels ùu'

 fi!LHh iïmkak fiajl msßila wdh;kfha ld¾hlaIu;dj by< kexùug odhl

        ùu'

 wdh;kfha m%;srEmh by< hdu'

  fi!LHh yd wdrËdj ms<sn| ÿ¾j, l<ukdlrKh fya;=fjka fiajd fhdaclhdg

     w;ajk wjdis ,ehsia;= .; lrhs'

 fiajl jkaÈ rËKh i|yd jk jdßl by< hdu

 fiajl jkaÈ f.ùï by< hdu
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 kS;suh úhoï by< hdu

 fiajl w;Dma;sh iy wiykh we;s ùu

 fiajl M,odhl;aj my; jeàu

 fiajl .=Kd;aul nj my< hdu

 WmlrKj,g isÿ jk w,dNydks jeä ùu

 wkjYH f,i ffjoH úhoï by< hdu

 wdh;kfha lS¾;skduhg ydks meñKSu

 fiajl m%jdiS;dj by< hdu

 fiajl msßjegqu by< hdu

 fi!LHh yd wdrËdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN lsysmhla

my; ±lafõ'

 fiajdodhlhkaf.a Ñ;a; ffO¾hh ̂ Morale& by< hdu'

 fiajdodhlhskag uqyqKq§ug isÿ jk wk;=re iy wk;=re ksid we;sjk kvqyn ksid

ixúOdkj,g ±Íug isÿ úh yels msßjeh wju ùu'

 fiajl m%jdis;dj wju ùu'

 ixúOdk M,odhS;djh by< hdu'

 ukd Y%ñl iïnkaO;djhla j¾Okh ùu'

 jHdmdr ixúOdk iM,odhl fi!LHh yd wdrlaIl jevigyka mj;ajdf.k hkafka

kï tjeks wdh;kj,ska ksIamdÈ; ,nd.kakd wdh;k ;u ñ, § .ekSïj, § tjeks

wdh;k j,g m%uqL;ajhla ,nd §u'
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ksmqK;dj 16'0 (   jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                    ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'11 (   ld¾ñl iïnkaO;d úu¾IKh lrhs'

ld,ÉfÊo (   06 hs'

bf.kqï m,           (

²   hym;a fiajH - fiajl iïnkaO;dj, m%fhdack ,ehsia;= .; lrhs'

²   whym;a fiajH - fiajl iïnkaO;dj, m%;súmdl fmkajd fohs'

²   fiajH - fiajl whs;sjdislï" j.lSï yd hq;=lï y÷kajd fohs'

  ld¾ñl wdrjq,la y÷kajd tjekaklg fya;= bÈßm;a lrhs'

  ld¾ñl wdrjq,la uÕska we;slrkq ,nk n,mEï fiajd fhdaclhkag fiajd

      odhlhkag yd mdßfNda.slhkag fjka fjkaj olajhs'

  jD;a;Sh iñ;shla y÷kdf.k tys wruqKq yd ld¾h ,ehsia;= .; lrhs'

  ld¾ñl l%shdud¾. y÷kajd úúO ld¾ñl l%shdud¾. meyeÈ,s lrhs'

  ld¾ñl l%shdud¾. je<elaùu i|yd fiajHhkag .; yels l%shdud¾. meyeÈ,s lrhs'

iduQysl .súiqu hkak y÷kdf.k tys m%;s,dN fiajHhdg yd fiajlhkag fjka

     fjkaj olajhs'

mdvu ie,iqu i|yd Wmfoia (

 .=rejreka isiqka w;r iïnkaO;dj yd foudmshka yd orejka w;r mj;sk iïnkaO;dj

fukau jHdmdr whs;slrejka yd fiajlhka w;r mj;sk iïnkaO;dj jeo.;a nj

isiqkag wjOdrKh lrñka idlÉPdjla fufyhjkak'

 fiajHhka yd fiajlhka w;r mj;sk jD;a;Sh iïnkaO;dj muKla fuys § idlÉPd

flfrk nj"

 hym;a fiajH - fiajl iïn|;djla  hkak meyeÈ,s lrñka tu.ska wdh;khlg ,eìh

yels m%;s,dN isiqkag meyeÈ,s lr fokak'

 whym;a fiajH - fiajl in|;dj wdh;khg wjdisodhl jkafka flfia o hkak

isiqkaf.ka úuid wod< lreKq m%o¾Yl mqjrefõ igyka lrñka tajd we.hSulg ,la

lrkak'

 fiajHhka yd fiajlhka w;r we;s .súiqï iïnkaO;dj fmkajd foñka Tjqka fjka

fjkaj y÷kd .ekSug isiqka fhduq lrkak'

 fiajl whs;sjdislï ms<sn| isiqka iuÕ idlÉPd lrkak' fuu idlÉPdjg f,dal

lïlre Èkfha m%Njh úldYkh yd j¾;udk ;;a;ajhka f.k yer olajñka isiqka

idlÉPdjg fhduq lr .kak'

 fiajl whs;sjdislï i|yd  wh;a l< yels lreKq lsysmhla bÈßm;a lrkak'
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 fiajl whs;sjdislï nqla;s ú§ug kï fiajlhd i;= hq;=lï yd j.lSï bgq lsÍu

wksjd¾hfhka isÿ l< hq;= nj meyeÈ,s lr fokak'

 fiajHhd i;=j o whs;sjdislï we;s nj;a tfiau hq;=lï yd j.lSï we;s nj;a fmkajd

fokak'

 lsishï jD;a;Sh .eg¨jla uq,a lrf.k fiajH - fiajl  fomd¾Yajh w;r we;sjk

wdrjq, ld¾ñl wdrjq,la f,i y÷kajd fokak'

 ld¾ñl wdrjq,la we;sùug fya;= isiqkag meyeÈ,s lr fokak'

 ld¾ñl wdrjq,la fiajHhdg fukau fiajlhdg o wys;lr nj yd .kqfokqlrejkag o

tys wys;lr m%;súmdlhkag uqyqK§ug isÿjk nj isiqka iuÕ idlÉPd lrkak'

 ;u jD;a;Sh whs;sjdislï Èkd.ekSu i|yd;a" tajd jvd;a iqrlaIs; lr .ekSu i|yd;a

fiajlhka fukau fiajd fhdaclhka o ixúOdkh ù lghq;= lrk nj;a th jD;a;Sh
iñ;s f,i fy,s ±lafjk nj;a fmkajd fokak'

 jD;a;Sh iñ;shl wruqKq yd ld¾h fláfhka meyeÈ,s lr foñka isiqkaf.a woyia o Bg
tlalr .kak'

 fiajlhskaf.a wdrjq,la we;s jQ úg ta i|yd jD;a;Sh iñ;s .kakd úúO l%shdud¾.

ld¾ñl l%shdud¾. f,i y÷kajk nj;a tjeks l%shdud¾. rdYshla we;s nj;a isiqkag

wkdjrKh lrñka tajd ms<sn| mq¿,a idlÉPdjla fufyhjkak'

 fiajlhska jD;a;Sh l%shdud¾. j,g tfrysj fiajd fhdaclhka o hï hï l%shdud¾.

.kakd nj ksoiqka olajñka isiqka ±kqïj;a lrkak' tu l%shdud¾. w;rg msguka  lsÍu"

fiajh w;ayer .shd fia ie,lSu" j¾ck wdjrKh lsÍu"  wfkHdakH wdOdr jevigyka

Ndú;h"  ksIamdokh udre lsÍu wdÈh ms<sn| isiqkaf.a ±kqu mq¿,a lsÍug wjYH bf.kqï

- b.ekaùï Wmdh ud¾. Ndú; lrkak

 jD;a;Sh .eg¨jla iïnkaOfhka tlÕ;djhg m;aùug kï fiajH yd jD;a;Sh iñ;s

l;sldjla f.dvke.sh hq;= nj;a tjeks l;sldjla iduQysl l;sldjla f,i y÷kajk

nj;a isiqka ±kqïj;a lrkak'

 iduQysl l;sldjla uÕska ìysjkafka iduQysl .súiqula nj;a" iduQysl .súiqulska bgqlr

.ekSug n,dfmfrd;a;= jk wruqKq ms<sn|j;a isiqkag meyeos,s lr fokak'

'

úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la (

² fiajH - fiajl iïnkaO;d

²  fiajH - fiajl fomd¾Yajh w;r mj;akd ljr fyda wdldrhl jD;a;Sh iïnkaAO;d

fiajH - fiajl iïnkaO;d f,i ye|skafõ'

 udkj iïm;a l<ukdlrKfha id¾:l;ajh i|yd wdh;kh ;=< fiajlhka yd

fiajHhka w;r ukd iïnkaO;djla ;sìh hq;= h'  th fiajlhka Wkkaÿfjka yd

;Dma;su;a j /lshdj lrf.k hdug bjy,a fõ' ta wkqj hym;a Y%ñl iïnkaO;d

uÕska úúO m%fhdack fuka u whym;a Y%ñl iïnkaO;d uÕsska úúO .eg¨ o we;s fõ'
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 fiajdodhlhd ^Employee&

  fiajHhd hgf;a l=uk fyda ;rd;srul mokula fyda .súiqula u; hï mßY%uhla

,nñka jev lrk fyda jev lsÍug .súiqï we;s lr .;a ´kEu mqoa.,fhl=

fiajdodhlfhl= f,i ye|skafõ'

 fiajHhd ^Employer&

 lsishï mßY%ñlhla u; hï mqoa.,fhl=" mqoa., lKavdhula hï fiajhl ksr; lrjkakka

fiajHhd f,i ye|skafõ.

²  hym;a fiajH - fiajl iïnkaO;dj,ska wdh;khg w;ajk jdis$m%fhdack lsysmhla

my; ±lafõ'

   ² fiajl M,odhS;dj by< hdu'

   ² iïm;a kdia;sh wvq ùu'

   ² fiajl m%jdis;dj wvq ùu'

   ² fiajl msßjegqu wvq ùu'

   ² wNsfm%arKh jQ fiajl lKavdhula ìys ùu'

   ² ld¾ñl wdrjq,a wvq ùu'

²   whym;a fiajH - fiajl iïnkaO;dj,ska wdh;khlg w;ajk wjdis lsysmhla my;

±lafõ'

   ² jHdmdr ls%hdj,sh wvmK ùu ^jev j¾ck" fiajl wdrjq,a hkdÈh uÕska&'

   ² fiajl M,odhS;ajh msßyShdu'

   ² fiajl Ñ;a; ffO¾h ySk ùu'

   ² iïm;a wmf;a hdu'

   ² iuia; wdh;kfha u iM,odhs;dj yd  ld¾hlaIu;dj my< hdu'

 fiajlhka fj; mejfrk ld¾h h:d mßÈ bgq lsÍu i|yd fiajd .súiqï" wd{d mk;a"
mk;a hkdÈfhka Tjqkg ,efnk ysñlï yd jrm%ido fiajl whs;sjdislï ̂  Employee’s
Rights& f,i ie,lsh yel'

 fiajl whs;sjdislïj,g ksoiqka lsysmhla my; ±lafõ'

 fiajhg iß,k jegqma ,nd .ekSu'

 hym;a yd wdrËs; jev mßirhla ,nd .ekSu'

 fiajd .súiqug wkqj ksjdvq ysñlï ,nd .ekSu'

 jD;a;Suh fi!LHh yd jD;a;Sh wk;=rej,ska wdrlaIdj ;yjqre lr .ekSu'

 ;u jD;a;Skaj,g wod, whs;Ska ,nd .ekSu i|yd ixúOdkh ùu'

fiajl j.lSï lsysmhla my; ±lafõ'

 ixúOdkfha wruqKq bgqjk mßÈ jev lsÍu'

 jev ia:dkfha hym;a f,i yeisÍu'

 /lshd .súiqug wkqj ld¾h bgq lsÍu'

 wdh;kfha foam, yd WmlrK ksis whqßka mßyrKh lsÍu'



232

DRAFT

fiajl hq;=lï lsysmhla my; ±lafõ'

 fiajl j.lSï ksis mßÈ bgq lsÍu'

 wdh;kfha jeä ÈhqKqj i|yd Wkkaÿ ùu'

 wdh;kfha  ryia ndysr md¾Yaj w;g m;a fkdlsÍu'

 wdh;kfha lS¾;skduh wdrlaId lsÍu yd j¾Okh lsÍu'

 fiajH whs;sjdislï lsysmhla my; ±lafõ'

 /lshd .súiqug wkqj ld¾h bgqlrjd .ekSu'

 kshñ; meh .Kk ;=< fiajh ,nd .ekSu'

 fiajlhka w;sßla;hka mj;S kï fyda wdh;khg fkd.e<fmk fiajlhka

        isà kï Tjqka bj;a lsÍfï whs;sh'

 ;u l¾udka;h mj;ajdf.k hEfï § uqyqK §ug isÿjk wys;lr ;;a;ajhkaf.ka

        wdrlaId ùu i|yd talrdYS ùu'

 fiajH j.lSï lsysmhla my; ±lafõ'

 /lshd .súiqug wkqj .súi.;a jegqm f.ùu'

 fiajlhkaf.a wod< jd¾;d ksis f,i mj;ajdf.k hdu'

 wdh;kh ;=< ksis f,i úkh mj;ajdf.k hdu'

 jegqm kshñ; Èkfha fyda Bg fmr f.ùu'

 fiajH hq;=lï lsysmhla my; ±lafõ'

 fiajH j.lSï ksis mßÈ bgq lsÍu'

 /lshd iqrlaIs;;dj ;yjqre lsÍu'

 fiajlhd i;=gq jk mßÈ hym;a jev mßirhla we;s lsÍu'

 fiajlhdf.a idOdrK b,a,Sïj,g idjOdkj weyqkalka §u yd tajd úi|Sug

        ueÈy;a ùu'

 ld¾ñl wdrjq,a
 lsishï jD;a;Sh m%Yakhla fya;= fldg f.k fiajdfhdaclhka yd fiajlhka w;r fyda

fiajlhka - fiajlhka w;r fyda we;sjk .egqï fyda  fNao ld¾ñl wdrjq,a  ̂ Industrial
Disputes& f,i ye¢kafõ'

 ld¾ñl wdrjq,a we;sùug fya;= lsysmhla my; ±lafõ'

 rlaIdj §u fyda fkd§u'
 fiajd kshuhka iïnkaOj'
 fiajd ;;a;ajh ms<sn| j'
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ld¾ñl wdrjq,la ksid fiajd fhdaclhkag we;sjk n,mEï lsysmhla my; ±lafõ'

wLKavj jHdmdr lghq;= lrf.k hdug fkdyels ùu'

wdh;kfha lS¾;skduhg wys;lr f,i n,mEu'

ld¾ñl iduh ì| jeàu ksid iqyo;dj m¿ÿùu'

;u fjf<| fmd< fldgi wysñ ùu'

;r.lrejka iuÕ ;r. lsÍug fkdyels ùu'

uq,H mdvq fuka u foam,j,g ydks isÿ ùu'

ld¾ñl wdrjq,la ksid fiajd odhlhkag we;sjk n,mEï lsysmhla my; ±lafõ'

kshñ; mßos jegqma fkd,eî hdu fyda m%udo ùu'

cSjk ;;a;ajh my; jeàu'

ld¾ñl iduh ì| jeàu uÕska iqyo;djh m¿ÿ ùu'

wkd.; Wiia ùï" mqyqKqùï" YsIH;aj jeks jD;a;Sh ixj¾Ok ;;a;ajhkag ndOd

we;s ùu'

ld¾ñl wdrjq,la ksid mdßfNda.slhkag w;sjk n,mEï lsysmhla my; ±lafõ'

        wod< NdKav yd fiajdj, ñ, by< hdu'

fjf<| fmdf<a NdKav ysÕhka  we;s ùu'

iqmqreÿ NdKav mßfNdack wjia:d wysñ ùu'
.=K;ajfhka wvq wdfoaYl NdKav mßfNdackhg isÿ ùu'

 jD;a;Sh iñ;sh ^Trade Union&

 jD;a;Sh whs;sjdislï ,nd .ekSu i|yd;a" tajd /l .ekSu i|yd;a" lsishï l¾udka;
lafIa;%hl fyda jD;a;shl kshe,S isák fiajHhka fyda fiajlhka tl;=ù msysgqjd .;a
ixúOdkh jD;a;Sh iñ;shla f,i ye¢kaúh yel'

 flfia jqj o ,xldfõ jD;a;Sh iñ;s ms<sn| idlÉPd lsÍfï § fiajlhka úiska we;s

lr .kakd iñ;s ms<sn| i,ld nef,a'
jD;a;Sh iñ;shl wruqKq lsysmhla my; ±lafõ'

 idOdrK jegqmla ,nd .ekSu yd j¾Okh'

 hym;a jev mßirhla ,nd .ekSu'

 jev lrk ld,h ms<sn| .eg¨ úi|d .ekSu'

 jD;a;suh fi!LHh yd jD;a;suh wk;=rej,ska wdrËdj i,id .ekSu'

 /lshd iqrlaIs;;dj we;s lr .ekSu'

 wOHdmkh yd mqyqKqj ,nd .ekSu'

 iduqysl flaj,a lsÍu'

 jD;a;Sh iñ;shl ld¾h lsysmhla my; ±lafõ'

 iduqysl flaj,a lsÍu'

 taldnoaO idlÉÊdj,g iyNd.s ùu'

 fiajl l<ukdlrK m%;sm;a;s"  l%shdmámdá hkdosh iïmdokfha § iy

          ixfYdaOkfha § Wmfoia §u'

 jD;a;Sh l%shdud¾. ie,iqï lsÍu yd l%shd;aul lsÍu'
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 cd;sl yd wka;¾cd;sl iïfï,k yd iïuka;%Kj, § iyNd.s ùu'
 idudcslhska i|yd ffk;sl wdrËdj rcfhka ,nd .ekSu'

ld¾ñl l%shdud¾. ^Industrial Action&
ld¾ñl wdrjq,la mj;sk úg tu wdrjq,a iïnkaOfhka fiajH mËhg n,mEï lsÍug

jD;a;Sh iñ;s Wmfhda.S lr .kakd úúO l%shdud¾." ld¾ñl
         l%shdud¾. kï fõ.

 ld¾ñl l%shdud¾. / jD;a;sh iñ;s ls%hdud¾. i|yd ksoiqka

 iduQysl flaj,a lsÍu ̂Collective Bargainings&

 wl=rg jev lsÍu^Works to rule&

 fiñka jev lsÍu ̂ Go slow&

 l¿má me<| jev lsÍu

 w;sld, jevj, fkdfh§u

 jevj, fkdfh§u ^Sit - ins&

 jev uÕ yeÍu ̂ Boycott&

 lvdlmam,a lsÍu ̂ Sabotage&

 msláx / m%;sNdykh^Picketing&

 Wmjdih^Fast&

 ixúOdkd;aul f,i ksjdvq .ekSu

 ixfla; jev j¾ck ^Token strickes&

 wLKav jev j¾ckh^Strick&
 jD;a;Sh .eg¨jla iïnkaOfhka tlÕ;djhlg m;aùu i|yd fiajH mlaIh yd jd;a;Sh

iñ;s ksfhdacs;hka w;r woyia yqjudre lr .ekSu fyj;a iduQyslj idlÉPd lsÍu"
iduQysl flaj,a ke;fyd;a iduQysl l;sldj f,i y÷kajhs'

 wdh;kfha kS;s Í;s mjd wl=rg ms<smÈñka rdcldß lghq;= isÿ lsÍu wl=rg jev lsÍu

fõ' th kS;Hdkql+,j mejÍ we;s lghq;= muKla kshñ; mßÈ bgq lsÍuhs' fï ksid
ls%hdj,sh ukao.dó jk w;r wdh;kfha  wld¾hËu;dj by< hhs' wjYH;dj wkqj

fidhd n,d wjia:djg wkqj lghq;= lsÍula fuys oS isÿ fkdfõ'

 fiajlhska ;u ld¾h ys;du;du jeä ld,hla .; lrñka fiñka bgq lsÍu fiñka jev

lsÍu fõ' wod< ld¾h ksjerosj bgq l< o ta i|yd .; lrk ld,h fnfyúka by<

w.hla .kS'  fï ksid wdh;kfha ls%hdj,sh ukao.dó jk w;r wdh;kfha msßjeh fyda

wld¾hËu;dj by< hhs'

 l¿má me<| jev lsÍfï § fiajlfhda iqmqreÿ mßos jev lr;s' ish úfrdaOh m< lsÍu
i|yd l¿má wf;a fyda ysfia me<| jev lr;s'

 fiajlhkaf.a idudkH rdcldÍ fiajd ld,fhka miq jev lsÍu m%;slafIam lsÍu w;sld,
jevj, fkdfh§u fõ'

 jevj, fkdfh§u hkq  fiajHhkag fiajd ia:dkh jid ±óug ndOd lrñka fiajlhka
msg;g fkdhd wdh;kh ;=<u /|S isàu isÿ l< o Tjqka jevj, fkdfh§uhs' jHdmdr
wdh;kh ;=< fiajlhka /oS isáh o wdh;kfha lsisÿ ld¾hla i|yd Tjqka odhl
fkdfõ.
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 fiajlfhda jev lsÍu m%;slafIam lsÍfuka yd hka;% iq;% l%shd úrys; lsÍfuka jev k;r
lsÍu jev uÕ yeÍu kï fõ'

 /lshd ia:dkfha we;s hka;% iq;% l%shd;aul lsÍug fkdyels f,i fodr.=¿ oud jid
;eîu fyda tajdfha iq¿ fldgila .,jd ;eîu lvdlmam,a lsÍuhss'

 fndfydaúg osjd wdydr úfõlh jeks úfõl wjia:djla fhdodf.k fiajlhka jHdmdrh
bosßmsg fmdaiag¾" oekaùï" nek¾ jeks úfrdaOh m%ldY lrk mqjre m%o¾Ykh lrñka isÿ
lrkq ,nk iduldó Woaf>daIKh msláx $ m%;sNdykh f,i ye|skafõ' jev j¾ckhg
wj;S¾K ùu ms<sn| bÕshla fiajh mËhg fmkakqï lsÍug msláx fhdod .kS' fuys§
fiajlhka fm<.eiS ish úfrdaO;d m%o¾Ykh lrhs'

 ish b,a,Sï oskd .ekSu i|yd jHdmdr ia:dkh bosßmsg fyda fmdÿ ck;dj .ejfik
ia:dkhl fmkS isáñka fiajl msßila wdydr mdk .ekSfuka je<ls úfrdaOh oelaùu
Wmjdihla f,i ye|skafõ'

 ;u fiajl b,a,Sï oskd .ekSu i|yd md,l mËhg wk;=re weÕùug jD;a;Sh iñ;shla
úiska ;u idudcslhka Èkla" jrejla hkd§ jYfhka hï ksYaÑ; ld,hla l<ukdldß;ajh
oekqj;a fldg rdcldßfhka neyer ù isàu ixfla; jev j¾ck f,i i,lhs'

     ;u b,a,Sï idlÉPd uÕska fyda fjk;a úfrdaO;d mEu uÕska Èkd .ekSug fkdyels jQ

        úg ;u b,a,Sï ,efnk ;=re fiajlhka jev lsÍu iïmQ¾Kfhka u k;r lsÍu wLKav

        jev j¾ckh fõ'

jev j¾ck ksid fiajd fhdaclhdg w;ajk wys;lr m%;sM, lsysmhla my; ±lafõ'

 ksIamdokh wvd, ùu'

 úl=Kqï wvq ùu fyda weKjqï iemhSug fkdyels ùu'

 jHdmdrfha lS¾;skduhg ydks isÿ ùu'

 jHdmdrhg uqo,a .,d taï wvqùfuka uqo,a ÿIalr;djhkag uqyqK §u'

 .ekqïlrejka wvq ùu fyda Tjqka l<lsÍu yd fjk;a ;r.ldÍ wdh;k lrd weoS

         hdu'

 iemhqïlrejka wvq ùu'

 ,dNh wvq ùu'

 fiajl wiykh jeä ùfuka M,odhl;ajh wvq ùu'

 ld¾ñl iïnkaO;d wvq ùu'

 Y%u msßjegqu jeä ùu'

 m%d.aOk WmlrK wl%Shj mej;Su ksid isÿ jk w,dN'
jev j¾ck ksid fiajlhkag jk wys;lr n,meï lsysmhla my; ±lafõ'

 Wiiaùï i|yd ndOd we;sùu'
 jD;a;Sh flaI;%fha wm%idohg ,la ùu'
 fiajl bmhSï my< hdu fyda jegqma yd fjk;a §ukd fkd,eî hdu
 we;eï úg úkh l%shdud¾. i|yd uqyqK §ug isÿ ùu'
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jev j¾ck ksid wd¾Ólhg jk wys;lr n,meï lsysmhla my; ±lafõ'
 iudc m%Yak j¾Okh ùu'
 ck cSú;h wvd, úug fya;= ùu'
 fjf<| fmdf<ys NdKav ysÕ ùu'
 NdKav yd fiajdj, ñ, .Kka by< hdu'
 NdKavj, .=K;ajh my< hdu'

fiajlhkaf.a l¾ñl  l%shdud¾. je<elaùu i|yd fiajHhkag .; yels l%shdud¾. lsysmhla
my; ±lafõ'

 msgux lsÍu / fodr jeiSu – Lock out

 fiajh w;ayer .shd fia ie,lSu – Vacated of post-VOP

 j¾ck wdjrKh lsÍu – Strike replacement

 wfkHdakH wdOdr jevigyka Ndú;h – Mutual -  aid pact

 ksIamdokh udre lsÍu – Shift production

 fiajdfhdacl úiska fiajlhka ;ukaf.a kshuhkag wjk; lr .ekSu i|yd fiajd
ia:dkh jeiSu" ;djld,slj jev keje;aùu" fiajlhka lsysm fofkl=f.a fiajh k;r
lsÍu" jeks foa msgux lsÍu / fodr jeiSu f,i y÷kajhs.

 fiajdfhdacl úiska fiajlhka ;u jD;a;Sh l%shdud¾.hka f,i jevg fkdmeñKSu isÿ
lrkq ,nk wjia:djkays oS Tjqka fiajh w;ayer .shd fia i,ld Tjqkg fiajhg j¾;d
lsÍug bv ,nd fkdoSu fiajh w;ayer .shd fia ie,lSu f,i y÷kajhs'

 j¾ck wdjrKh lsÍu hkq jev j¾cs; fiajlhskaf.a rdcldÍ jD;a;Sh iñ;s i|yd
odhl fkdjk fiajlhska fhdodf.k wdjrKh lsÍu hs'

 j¾cs; ld,fha wysñ jq wdodhu wdjrKh i|yd l¾udka;fha kshe,s wfkl=;a wdh;kj,ska

uq,HdOdr ,nd .ekSu wfkHdakH wdOdr jevigyka Ndú;h f,i y÷kajhs'

 ksIamdokh udre lsÍu hkq j¾ckh l%shd;aul fkdjk YdLd fj; fyda fjk;a rgj,
YdLd fj; ksIamdok lghq;= udre lsÍu hs'

iduQysl .súiqu ^Collective Agreement&
 jD;a;sh wdrjq,la iïnkaOj fiajH-fiajl fomd¾Yajh w;r we;s lr.kakd tlÕ;dj

iduQysl .súiqu f,i ye¢kafõ'

 fiajlhka yd fiajd fhdaclhka w;r Tjqfkdjqkaf.a jrm%ido whs;sjdislï iy

hq;=lï iq/flk mßos o ld¾ñl wdrjq,aj,ska je<lSu i|yd o fiajd fldkafoais iy

kshuhka we;=<;a fldg we;s lr.kq ,nk .súiquls' fuh iduqysl flaj,a lsÍfï

m%;sM,hla f,i we;s jk w;r kS;Hdkql+, ,shú,a,la ùug lïlre

flduidßiajrhdf.a wkque;sh ,ndf.k rcfha .eiÜ m;%fha m< l< hq;= h'

fndfyda úg fuu .súiqul ld,h j¾I 3 ls'
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 iduQysl .súiqul wruqKq
 fiajlhka yd fiajd fhdaclhkaf.a jrm%ido whs;sjdislï iy hq;=lï wdrËd
        lsÍu'
 ld¾ñl wdrjq,a j<lajd ld¾ñl iduh we;s lsÍu'
 ld¾ñl wKmk;aj,ska fiajlhkag ysñ jrm%ido yd m%;s,dNj,g jvd jdisodhl
        ;;a;ajhla we;s lr .ekSu'

   iduQysl .súiqula uÕsska  fiajHhdg ysñjk m%;s,dN

 wdrjq,a myiqfjka ksrdlrKh lr .ekSug yels ùu'

 wdh;kfha meje;au wLKav nj ;yjqre ùu'

 .súiqu uÕska ;u j.lSu wjfndaO lr .; yels ùu'

 l<ukdlrK lghq;=  ndOdjlska f;drj lrf.k hdug yels ùu'

 jD;a;Sh .eg¨ iïnkaOfhka fmdÿfõ lghq;= lsÍug yels ùu ksid fm!oa.,slj

        fiajlhka ms<sn| jk fidhd ne,Sug isÿ fkdùu'

 wdh;khg mËmd;S jq ;Dma;su;a fiajl msßila we;s lr .; yels ùu'

     iduQysl .súiqula uÕska fiajlhkag ysñjk m%;s,dN

 tlÕ jq whs;sjdislï yd jrm%ido ,efnk nj ;yjqre ùu'

 lïlre whs;Ska wdrËd ùu'

 wKmk;aj,ska ysñ jrm%ido blaujd hk m%;s,dN ,nd .; yels ùu'

 ;u whs;sjdislï fuka u j.lSï o meyeos,s lr .ekSug yels ùu'

 fiajl iqrlaIs;Ndjh ;yjqre ùu'
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ksmqK;dj 16'0 (  jHdmdr id¾:l;ajh i|yd udkj iïm; iM,odhl j iy

                   ld¾hlaIu j fhdod .kakd whqre úuihs'

ksmqK;d uÜgu 16'12 (  udkj iïm;a l<ukdlrKfha id¾:l;ajh we.hSfï ks¾Kdhl

   úuihs'

ld,ÉfÊo (  03 hs'

bf.kqï m,           (

² udkj iïm;a l<ukdlrKfha ld¾h we.ehSfï ks¾Kdhl ,ehsia;= .; lrhs'

² ta tla tla ks¾Kdhlh meyeÈ,s lrhs'

mdvu ie,iqu i|yd Wmfoia (

² mdif,a bf.kqï - b.ekaùï ls%hdj,sh we.ehSu i|yd Ndú; l< yels úúO  ks¾Kdhl

fudkjd ±hs isiqkaf.ka úuikak'

² mdif,a YsIH;aj m%;sM," idudkH fm< m%;sM," Wiia fm< m%;sM, hk cd;sl uÜgfï

úNd." lS%vd lafIaa;%fha yd úIh iu.dó ls%hdldrlïj,ska ,enQ ch.%yK wdÈ f;dr;=re

úuiñka idlÉPdjla fufyhjkak'

² mdi,l bf.kqï - b.ekaùï ls%hdj,sh we.ehSu i|yd by; ±lajQ we.ehSï ks¾Kdhl

fhdod .kakd  wdldrh fuka u jHdmdrhl o udkj iïm;a l<ukdlrK ld¾h

we.ehSu i|yd o my; i|yka ks¾Kdhl Ndú; l< yels nj m%ldY lrkak'

² Y%u msßjegqu ̂ Labor Turnover&

² fiajl m%jdis;dj ̂ Absenteeism&

² Y%u M,odhS;dj ̂Productivity&

² fiajH - fiajl iïnkaO;d ̂ Employer - Employee Relationship&

²   by; ks¾Kdhl meyeÈ,s lr § Y%u msßjegqu" Y%u M,odhs;dj wdÈ ks¾Kdhl ixLHd;aul

j .Kkh l< yels nj;a meyeÈ,s lrkak'

²   isiqka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys ksr; lrjkak'

isoaê wxl 01 - fkarxck wemr,a wdh;kh

      fkarxck wemr,a wdh;kfha fiajlhska 2000fofkl= muK fiajfha ksr; j isák w;r

miq.sh j¾Ih ;=< fiajfhka bj;a j f.dia we;af;a 10fofkl= muK iq¿ msßils' tfuka

u fiajlhka Èkm;d u fiajhg meñfKk w;r b;d ´kElñka fiajfhys fhfoa' fï

ksid u wdh;khg jeä ksuejqï m%udKhla w;alr .; yels nj by< l<ukdlrKh

m%ldY lr isà' ;u wdh;kfha isák úúO ld¾hj, fhfok fiajlhkag Wkkaÿfjka

yd ;Dma;su;a j ;u /lshdj lr f.k hdug yels iqÿiq jd;djrKhla f.dv k.d §ug

udkj iïm;a l<ukdlre lghq;= lrhs'

 isoaê wxl 02 - iqOdrl wemr,a wdh;kh

      iqOdrl wemr,a wdh;kfha fiajlhka 1900fofkl= fiajfha ksr; j isák w;r miq.sh
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    j¾Ih ;=< fiajlhka 500la muK úúO fya;=ka ksid bj;a ù f.dia we;' tfuka u

fiajlhkaf.a jevg meñKSu b;d ÿ¾j, uÜgul mj;skjd fuka u Tjqka wod< ld,h

;=< fiajfha ksr; ùu o hym;a ;;a;ajhl fkdmj;S' fï ksid u wdh;kfha ksIamdok

tall m%udKh o my< jeà we;s nj l<ukdlrKh fmkajd fohs' ;u wdh;kfha isák

úúO wxYj, fiajlhkag wjYH fmdÿ myiqlï iemhSug fyda fiajhg wod< lghq;= lr

f.k hdug iqÿiq jd;djrKhla o ,nd §ug l<ukdlrefjda Wkkaÿjla fkdolaj;s'

 ² Tng ,enqK isoaêh flfrys wjOdkh fhduq lrkak'

 ² tu isoaêhg wod< j udkj iïm;a l<ukdlrKfha id¾:l;ajh fyda wid¾:l;ajh

fyda we;s ùu flfrys n,md we;s lreKq fm< .iajkak'

 ² Tn fm<.eiajQ lreKq my; ks¾Kdhl hgf;a f.dkq lr olajkak'

    ²   Y%u msßjegqu

    ²   fiajl m%jdis;dj

    ²   Y%u M,odhl;ajh

    ²   fiajH - fiajl iïnkaO;d

² Tng ,enqKq wdh;kfha udkj iïm;a l<ukdlrK ld¾hh id¾:l - wid¾:l nj

ms<sn| j Tnf.a woyia bÈßm;a lrkak'

² udkj iïm;a l<uklrK ld¾hh id¾:l kï th ;j;a jeä ÈhqKq lr .ekSug;a

wid¾:l kï id¾:l lr .ekSug;a Tng bÈßm;a l< yels fhdackd fudkjd o@

²    Tnf.a wkdjrK mka;shg bÈßm;a lrkak'

úIh lreKq meyeÈ,s lr .ekSu i|yd w;aje,la

²  udkj iïm;a l<ukdlrKfha id¾:l;ajh we.ehSfï ks¾Kdhl lsysmhla my;

±lafõ'

² Y%u msßjegqu

² fiajl m%jdis;dj

² Y%u M,odhS;ajh

² fiajH - fiajl iïnkaO;d

²  udkj iïm;a l<ukdlrKfha id¾:l;ajh we.ehSu i|yd by; i|yka ks¾Kdhlhkag

wu;rj kQ;kfha my; ±lafjk Ys,am l%u o Ndú;d lrk nj isiqkag fmkajd

fokak'

² udkj iïm;a .sKqïlrKh ̂Human Resources Accounting&

² udkj iïm;a fYaI m;%h ^The HR Scorecard Method&
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² Y%u msßjegqu

    hï ld,hla ;=< fiajlhka wdh;kfhka bj;a j hdfï YS>%;dj Y%u msßjegqu fyj;a

fiajl msßjegqu f,i ye¢kafõ' udkj iïm;a l<ukdlrKfha id¾:l;ajh i|yd

Y%u msßjegqu my< w.hla .ekSu fhda.Hh fõ' th .Kkh lsÍu my; wdldrhg

±laúh yels h'

Y%u msßjegqu   =   hï ld,ÉfÊohl bj;ajQ fiajl ixLHdj              X 100

   tu ld,ÉfÊofha fiajfha ksr;j isá idudkH fiajl

² fiajl m%jdis;dj

 fiajlhka fiajhg fkdmeñKSu yd fiajhg meñK fiajh fkdiemhSu ksid wdh;khg

fiajh wysñ ù hdu fiajl m%jdis;dj f,i ye|skafõ'

wdh;khg fiajh wysñ ù hk wjia:d lsysmhla my; ±lafõ'

² fiajhg fkdmeñKSu'

² fiajhg jd¾;d lr fiajh ,nd fkd§u'

² úfõl ld,h jeämqr .ekSu'

² m%udo ù fiajhg meñKSu'

² kshñ; fõ,djg fmr fiajd ia:dkfhka msgù hdu'

² fiajl m%jdis;dj .Kkh lsÍu my; wdldrhg isÿ l< yelsh'

fiajl m%jdis;dj = fiajlhka jevg fkdmeñKSu ksid wysñ jQ Èk .Kk x 100

 fiajlhka jev lsÍug kshñ;j ;snQ Èk .Kk

² Y%u M,odhS;dj

 lsishï ld,ÉfÊohl wdh;khl fiajl fhojqï yd ksujqï w;r iïnkaO;dj Y%u

M,odhS;dj f,i ye|skafõ'  udkj iïm;a l<ukldrKfha id¾:l;ajh i|yd Y%u

M,odhS;dj by< w.hla .ekSu fhda.H fõ'  Y%u M,odhs;dj my; mßÈ .Kkh l<

yels h'

     ksuejqu

fiajl ixLHdj
Y%u M,odhS;dj   =
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kasmqK;dj       17'0   (   jHdmdrj, id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

             wdldrh úuihs'

ksmqK;d uÜgu 17'1 (    o;a; ilia lsÍu úuiñka f;dr;=re j¾. lrhs'

ld,ÉfÊo (    05 hs'

bf.kqï m,           (

² o;a; yd f;dr;=re hkak ks¾jpkh lrhs'

² o;a; yd  f;dr;=re w;r fjki myohs'

² o;a; ilia lsÍfï ls%hdj,sh meyeÈ,s lrhs'

² f;dr;=rej, .=Kdx. fmkajd fohs'

² f;dr;=re úúO ks¾Kdhl u; j¾. lrhs'

² fok ,o o;a; wdY%fhka wjYH f;dr;=re ìys lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

²   miq.sh jdr úNd.fha § jHdmdr wOHhkh úIh g isiqka lsysm fofkla ,nd .;a ,l=Kq

mka;shg m%o¾Ykh lrkak'

² my; i|yka lreKq u;= lrñka idlÉPdjla fufyhjkak'

² fuys we;af;a isiqka lsysm fofkl= ,nd .;a ,l=Kq muKla mj;a"

² tuÕska iuia;h ms<sn| j ;SrKh l< fkdyels nj;a"

² fuys we;=<;a isiqkaf.a kï" úIhka yd ,nd.;a ,l=Kq u; isiqka ms<sn| ;SrKhla .;

fkdyels nj;a tajd o;a; f,i;a y÷kajkak'

² ta wkqj Rcq j u ;SrK .ekSug Ndú; l< fkdyels" úúO uQ,dY% j,ska tu o;a; ,nd

        .kak' tajd uQ,sl lreKq yd ixLHd o;a; f,i y÷kajk nj meyeÈ,s lrkak'

² mka;shg bÈßm;a l< tu o;a; weiqßka .Kkh l< yels oE ms<sn| j isiqkaf.ka úuid

tajd f;dr;=re f,i y÷kajd ksoiqka fokak'

kso ( ² isiqkaf.a ,l=Kqj, idudkH

² ,l=Kq 40g jvd wvq isiqka ixLHdj yd m%;sY;h

² ,l=Kq 75]lg jvd jeäfhka ,nd .;a isiqka ixLHdj yd m%;sY;h

²   by; ksoiqka hï l%ufõohlg wkqj ilia lr we;s ksid;a ta u; ;SrK .; yels

ksid;a tajd f;dr;=re f,i y÷kajk nj fmkajd fokak'

² f;dr;=re u.ska ;SrK .ekSug myiq jk nj fmkajd" o;a; yd f;dr;=re w;r fjki

meyeÈ,s lrkak'

² o;a; ieliqï ls%hdj,sh meyeÈ,s lr fokak'

o;a;  ieliSu         f;dr;=re 
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²  fyd| f;dr;=rl wjYHfhka u mej;sh hq;= .=Kdx. isiqka iuÕ idlÉPd lrkak'

úúO ks¾Kdhl mokï lr f.k f;dr;=re j¾.SlrKh l< yels nj;a fmkajd

fokak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

² my; i|ykaa jkafka wdh;k lsysmhl ±lsh yels f,aLk lsysmhls'

² fjf<| wdh;khl i;shla ;=< ,enqKq .ekqï bkafjdhsis

² weÕ¨ï lïy,l fiajlhskaf.a udihl wod< meñKSfï f,aLk

² mdi,l mka;ssfha isiqkaf.a meñKSfï f,aLk

² Tng ,enqKq f,aLkhg wod< j ;sìh yels o;a; ,ehsia;=jla ms<sfh< lrkak'

² tu o;a; ieliqï ls%hdj,sfhka f;dr;=re ìys fjk wdldrh olajkak'

² tu f;dr;=rej, ±lsh yels .=Kdx. i|yka lrkak'

² Tn ks¾udKh l< f;dr;=re yd o;a; w;r fjkialï bÈßm;a lrkak'

² Tnf.a f;dr;=re ks¾Kdhl mokï j l=uk f;dr;=re j¾.SlrKhlg wh;a ±hs fmkajd

fokak'

² Tfí wkdjrK mka;shg bÈßm;a lsßug iQodkï jkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² o;a; yd f;dr;=re my; mßÈ ye|skaúh yels h'

² mßirfha fyda ixúOdkhl isÿ jk fkdfhl=;a isÿ ùï uÕska yd jHdmdßl .kqfokq

u.ska  cks; jk uQ,sl lreKq yd ixLHd o;a; f,i ye|skafõ'

ksoiqka (   fiajlhdf.a jegqm yd ku .kqfokqjla isÿ jQ fõ,dj yd jákdlu"

udisl úÿ,s .dia;=j hkd§'

² o;a; l%u lSmhlska bÈßm;a l< yels h'

² rEmuh o;a; ( NdKavj, PdhdrEm

² ixLHduh o;a; ( NdKaavj, ñ, .Kka

² Y%jHuh o;a; ( má.;  lrk ,o mdßfNda.sl woyia

² oDYHuh o;a; ( ñ, .Kka ±lafjk kdumqjre

² f;areï .; yels f,i yd m%fhdackhg .; yels f,i ilia lrk ,o o;a; f;dr;=re

f,i ye|skafõ'

ksoiqka ( jHdmdrfha o< ,dN wkqmd;slh" tallhl úl=Kqï msßjeh" jd¾Isl uq¿ úÿ,s

  úhou"  uq¿ ksIamdok tall m%udKh
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²   o;a; yd f;dr;=re w;r ±lsh yels fjkialï lSmhla my; ±lafõ'

o;a;         f;dr;=re

²   o;a; fhojquls ²   f;dr;=re ksuejquls

²   o;a; ;SrK .ekSu i|yd ²   f;dr;=re ;SrK .ekSug

    Rcq j u Ndú; l< fkdyels h     Rcq j u Ndú; l< yelsh '

²   o;a; o;a; jYfhka mj;sk ²   f;dr;=rej,ska jákdlula f.k foa

    f;la jákdlula f.k fkdfoa'

² o;a; ieliqï ls%hdj,sh uÕska o;a; f;dr;=re njg mßj¾;kh jk wdldrh my;

igykska ±lafõ'

   ² o;a; ieliqï ls%hdj,shg wh;a ld¾h lsysmhls'

² j¾.SlrKh ^Classifying&  o;a; tajdfha ,laIK wkqj fldgiaj,g fjka lsÍu hs'

² f;aÍï ^Sorting& o;a; iqúfYaI ms<sfj<lg ieliSu hs'

² .Kkh lsÍu ^calculating& o;a; wxl .Ks;uh fyda ;¾ldkql+, fyda ls%hdj,shlg

Ndckh lsßu hs'

² idrdxYlrKh ̂ Summarising)   o;a;j,ska hï woyila we;s lr .; yels wdldrhg

flá lr ±laùu hs'

    ² o;a; ieliSfï  ;dlaIKh  my; mßÈ j¾. l< yels h'

    ² yia; l%uh ̂ w;a yqre l%uh& ̂ Manual&

² mEka" mekai,a" lvodis yd ,smsøjH jeks WmlrK Ndú;fhka w;ska isÿ lrkq ,nk

           o;a; ieliSu hs'

   o;a; ieliSfï WmlrK 
 

 mEka" mekai,a" lvodis yd ,smsøjH

    ² w¾O yia; l%uh ̂ Semi Mannual&

² h;=re ,shkh jeks m%d:ñl uÜgfï o;a; ieliqï hka;% iy ñksia Y%uh Ndú;fhka

           o;a; ieliSu isÿ lrhs'

    o;a; ieliSfï WmlrK 
 

 h;=re ,shkh

    ² úoHq;a hdka;%sl ̂ Elctro Mechanical&

úoHq;a h;=re ,shkh jeks iajhxl%sh  o;a; ieliqï hka;% Ndú; lr o;a; ilia lsÍu

hs'

o;a; ieliSfï WmlrK 
 

 úoHq;a h;=re ,shkh

    ² úoHq;a ̂ Electronic&

mß.Kl Ndú;fhka iajhxl%sh j o;a; ieliSu isÿ fõ' b;d myiqfjka ksjerÈ j

o;a; ieliSu l< yels h'

o;a; ieliSfï WmlrK 
 

 mß.Klh

o;a;      ieliSu      f;dr;=re
Data     Processing      Information  
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ks¾Kdhlh f;dr;=re j¾.

² uQ,dY%h wkqj ² ndysr" wNHka;r" uQ,sl" oaú;Shl

² iajNdjh wkqj ² m%udKd;aul" .=Kd;aul

² l<ukdlrK uÜgï wkqj ² Wml%ñl" Wmdh ud¾.sl" fufyhqï

² ld,h wkqj ² w;S;" j¾;udk" wkd.;

² ksh; yd iïNdú;dj wkqj ² ksh;" iïNdú;d;aul

² l<ukdlrK Y%s;h wkqj ² uQ,H" fufyhqï" wf,úlrK" udkj iïm;a

² iuQy .; ùu yd fjka lsÍu wkqj ² iuQy .; f;dr;=re" fjka lrk ,o f;dr;=re

       ² kuHYS,s nj

      ² úia;rd;aul nj

       ² ,nd .ekSfï myiqj

² msßueiqï nj

² mQ¾K nj

² wod< nj

       ² ixikaokh l< yels nj

       ² wjfndaO lr .; yels nj

² úYajdiodhl nj

² ksjerÈ nj

² ld,Sk nj

²   fyd| f;dr;=rl we;=<;a .=Kdx.

² úúO ks¾Kdhl mokï lr f.k f;dr;=re j¾. flfrk whqre my; igykska ±laúh

yels h'

f;dr;=re j¾.SlrKh
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ksmqK;dj       17'0 (  jHdmdr id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

   wdldrh úuihs'

ksmqK;d uÜgu 17'2 (  jHdmdrhl f;dr;=re moaO;shl we;s jeo.;alu yd ld¾hNdrh úuihs'

ld,Éfþo (  05 hs'

bf.kqï m,           (

² f;dr;=re moaO;s hkak y÷kajhs'

² f;dr;=re moaO;shl wjYH;dj yd jeo.;alu meyeos,s lrhs'

² f;dr;=re moaO;shl ld¾hNdrh meyeos,s lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² ñksia YÍrh ;=< wka;¾.; moaO;Ska ms<sn| j isiqkaf.ka úuikak'

² isiqkaf.a ms<s;=re m%o¾Yl mqjrefõ ,shd olajkak'

^iakdhq moaO;sh" iajik moaO;sh" wdydr Ô¾K moaO;sh wdÈ jYfhka&'

tu ms<s;=re weiqßka moaO;shla hkq l=ula ±hs my; mßÈ fmkajd fokak' hï wruqKla

fyda mrud¾:hla fyda bgq lr .ekSug" tla j lghq;= lrk wfkHdakH jYfhka

       iïnkaO;djla mj;sk fldgia iuQyhl tl;=jls' moaO;s ixl,amh weiqfrka f;dr;=re

     moaO;shla hkq l=ula ±hs y÷kajd fokak'

² f;dr;=re moaO;shlska bgq lrk ld¾h ksoiqka uÕska meyeÈ,s lr fokak'

² mß.Kl .; f;dr;=re moaO;shl Wmdx. y÷kajd § f;dr;=re moaO;shl wjYH;dj yd

  jeo.;alu isiqkag meyeÈ,s lr fokak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys fhdojkak'

       ²    my; ±lafjkafka wdh;k lsysmhl mß.Kl .; lrk ,o f;dr;=re moaO;sh'

² mdi,a mqia;ld, f;dr;=re moaO;shla

² nexl=jl .sKqï ms<sn| f;dr;=re moaO;shla

² ksIamdok wdh;khl fiajl jegqma ms<sn| f;dr;=re moaO;shla'

² by; ud;Dld w;=ßka Tng ,enqKq ud;Dldj ms<sn| wjOdkh fhduq lrkak'

² Tng ,enqKq f;dr;=re moaO;sh weiqfrka ,nd .; yels f;dr;=re ,ehsia;=jla

ilia lrkak'

² o;a; ieliqï ls%hdj,sh u.ska ,efnk m%;sodk ^ksuejqu&" .nvd l< yels l%u

fhdackd lrkak'

² wod< moaO;sfhka l=uk ld¾hNdrhla bgq lrkafka ±hs i|yka lrkak'

² Tnf.a ud;Dldjg wod<  lafIa;%h hgf;a f;dr;=re moaO;sfha wjYH;dj yd

jeo.;alu  fmkajd fokak'

² Tnf.a wkdjrK mka;shg bÈßm;a lsÍug iQodkï jkak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² jHdmdrhl ;SrK .ekSu yd md,kh i|yd wjYH jk f;dr;=re /ia lsÍu" ieliSu"

.nvd lsÍu" yd fnod yeÍu i|yd jq wka;¾ iïnkaO;djlska hq;a Wmdx. iuqyhl

tl;=jla f;dr;=re moaO;shla f,i ye|skafõ'

² f;dr;=re moaO;shla uÕska o;a; f;dr;=re njg m;a flf¾' fuh l%shdj,shls'

²    o;a; f;dr;=re njg m;a lsÍfï Wmdx. my; ±lafõ'

² wdodkh ^Input&

f;dr;=re moaO;sh i|yd wjYH o;a; tl;= lsÍu wdodkh hkafkka woyia fõ'

² ieliSu ^Processing&

tl;= lrk ,o o;a; f;dr;=rla njg m;a lsÍfï l%shdj,sh hs'

² m%;sodkh ^Output &

o;a; ieliqï ls%hdj,sh uÕska ilik ,o  f;dr;=re wjYH" wod< md¾Yajhkag ,nd

§u m%;sodkh hs'

² .nvd lsßu ^Storing&

moaO;sh cks; l< f;dr;=re miq j m%fhdackhg .ekSu i|yd wdrlaIs; j .nvd lr

;nd .ekSu hs'

² m%;sfmdaIKh ^Feed Back&

wod< md¾Yajhkag m%;sodk fhduq lsÍu uÕska wdodk we.ehSu fyda woyia úuiSu

        fyda m%;sfmdaIKh hs'

² f;dr;=re moaO;shl ld¾h my; rEm igyk uÕska o ±laúh yels h'

f;dr;=re moaO;shl l%shdldß;ajh

whs;slrefjdaa $ fldgia ysñfhda

;
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wdodkh        ieliSu             m%;sodk        .nvd lsÍu

j¾. lsÍu

ms<sfh< lsÍu

.Kkh

ksjerÈ lsÍu$m%;sfmdaIKh

.kqfokqlrefjda iemhqïlrefjda
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kso (      wdodkh                   ieliSu                 m%;sodkh

     úl=Kqï tall 1000   1000 x re' 100 úl=Kqï jákdlu

     tall úl=Kqï ñ, re' 100         re' 100 000

                                       m%;sfmdaIKh

² mß.Kl .; lrk ,o f;dr;=re moaO;shla my; i|yka Wmdx.j,ska iukaú; fõ'

1' oDVdx. ^Haedware &

f;dr;=re moaO;shl mj;sk ish¨ u fN!;sl fldgia oDVdx. fõ'

 kso ( h;=re mqjrej" fudksgrh" uqøK hka;%h" uOH ieliqï tall ^CPU&

2' uDÿldx. ^Software &

o;a; ieliSu i|yd jk mß.Kl jevigyka uDÿldx. fõ'

kso (   MS word, MS Excel, Windoes

3' cSjdx. ^Liveware&

f;dr;=re moaO;sh Ndú; lrkafkda fyj;a mßYS,lfhda

kso (  mß.Kl bxðfkarejre" mß.Kl jevigyka lrefjdaa" o;a; ieliqï lrefjda"

ATM ldâm;a Ndú;fhka fiajd ,nd .kakd mqoa.,fhda

4' o;a; ^ Data &

f;dr;=re moaO;shg ,nd fok uQ,sl lreKq yd ixLHd o;a; ñka woyia fõ'

5' ls%hdmámdá ^Procedures&

f;dr;=re moaO;sfha ld¾h yd Wmdx. md,kh lsÍu i|yd ia:dms; lr we;s

iïuq;s" kS;s Í;s yd m%;sm;a;s ls%hdmßmdá kñka ye|skafõ'

6' iaÓrdx. ^ Firmware&

Wmdx. ;=< we;s  Chipys iaÓr f,i .nvd lr we;s mß.Kl jevigyk ñka woyia

fõ' fïjd úoHq;h fkdue;s jqj o wLKavj mj;S'

ksoiqka ( ̂  Microchip, IC &

²   f;dr;=re moaO;shl wjYH;d yd jeo.;alu my; mßÈ ±laúh yels h'

² l<ukdlß;ajhg wod< ;SrK .ekSu i|yd'

² ixúOdkfha mrud¾: yd wruqKq  idlaI;a lr .ekSu i|yd'

² jHdmdrfha ffoksl ld¾h id¾:l j yd ksjerÈ j bgq lr .ekSu i|yd'

² wdh;kfha M,odhS;dj by< kxjd,Su i|yd'
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² iïm;a kdia;sh wju lr,Su i|yd'

² fufyhqï lghq;= wLKav j isÿ lr f.k hdu i|yd'

² jerÈ wju lr .ekSu yd .nvd bvlv wju lr .ekSu i|yd

² M,odhS f;dr;=re moaO;shla uÕska my; ld¾hNdrh bgq lr .ekSug wfmalaIs; h'

² wod< md¾Yajhkag ksjerÈ j f;dr;=re ikaksfõokh lsßu

² ksIamdÈ; .=K;ajh by< kxjd,Sug iydh ùu'

² wdh;kfha msßjeh wju lsßu i|yd iydh ùu'

² ;r.ldß;ajhg id¾:l j uqyqK §fï jd;djrKhla ie,iSu'

² l<ukdlrK ld¾hhkays id¾:lNdjh ;yjqre lsÍu'

² wjYH ljr fyda wjia:djl § wjYH md¾Yajhkag wod< f;dr;=re ,nd §u'
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kasmqK;dj      17'0 (  jHdmdr id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

   wdldrh úuihs'

ksmqK;d uÜgu 17'3 (  f;dr;=re moaO;s j¾.SlrK l%u úuiñka Ndú; lrk uÜgu wkqj

   f;dr;=re moaO;s j¾. lrhs'

ld,ÉfÊo (   05 hs'

bf.kqï m,           (

² f;dr;=re moaO;s j¾. lsßu i|yd fhdod .kakd ks¾Kdhl fmkajd fohs'

² Ndú; lrk uÜgu wkqj f;dr;=re moaO;s j¾. lrhs'

² Ndú; lrk uÜgu wkqj  f;dr;=re moaO;s mßYS,kh lrk mqoa.,hka i|yd

ksoiqka imhhs'

mdvu ie,iqï lsÍu i|yd Wmfoia (

²  mdi, mj;ajd f.k hdfï § l<ukdlrK uKav,h úiska .kq ,nk ;SrK yd ls%hdldrlï

fudkjd oehs isiqkaf.ka úuid m%o¾Yl mqjrefõ igyka lrkak'

     ksoiqka (

² jd¾Isl ld, igyk ilia lsßu'

² bÈß j¾Ifha idOk uÜgu by< kexùu'

² ffoksl ld, igyk ls%hd;aul lsÍu'

² mdif,a ffoksl YsIH meñKSu .Kkh lsÍu'

² jd¾Isl .=re wjYH;d .Kkh lsÍu'

² mdi,a msßh; wjYH;d .Kkh lsÍu'

²  fuu ;SrK yd ls%hdldrlï isÿ lsßu' mdif,a úÿy,am;s" ksfhdacH úÿy,am;s" wxY

m%Odkhka" .=rejreka yd wfkl=;a ld¾h uKav, uÕska isÿ jk nj;a" wjYH f;dr;=re

úúO md¾Yajhkaf.ka ,nd .kakd nj;a" mß.Kl Ndú;h iuÕ fuu ld¾h myiq ù we;s

nj;a myod fokak'

² tfia u jHdmdr wdh;kj, o úúO ;SrK .ekSï yd ls%hdldrlï i|yd f;dr;=re ,nd

.ekSu isÿ jk w;r ta i|yd f;dr;=re moaO;s Ndú; lrk nj myod fokak'

² wdh;k Ndú; lrk f;dr;=re moaO;s úúO ks¾Kdl wkqj j¾. lrk nj;a" ta ta

l<ukdlrK uÜgï wkqj úúO f;dr;=re moaO;s Ndú; lrk nj;a meyeÈ,s lr fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

     ² f;dr;=re moaO;s j¾. lsÍu i|yd fhdod .kakd ks¾Kdhl my; ±lafõ'

²    Ndú; lrk uÜgu wkqj

²    Ndú;h wkqj

²    l<ukdlrK YS%; wkqj
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²    Ndú; lrk uÜgu wkqj f;dr;=re moaO;s j¾. 4ls'

² Wml%ñl uÜgfï f;dr;=re moaO;s

² l<ukdlrK uÜgfï f;dr;=re moaO;s

² oekqï uÜgfï f;dr;=re moaO;s

² fufyhqï uÜgfï f;dr;=re moaO;s

úúO uÜgï wkqj f;dr;=re moaO;s mßYS,kh my; wdldrfhka ±laúh yels h'

²   Wml%ñl uÜgfï f;dr;=re moaO;s

 ixúOdkhl w.% l<ukdlrejkag jHdmdrfha wNHka;r fuka u ndysr .eg¨ úi£u

i|yd o Wml%ñl ;SrK .ekSug WmldÍ jk f;dr;=re moaO;s fõ'

 kso ( iNdm;s" idudkHdêldÍ" wOHlaI uKav,h'

 fuu uÜgfï l<ukdlrejka úiska wdh;kfha bÈß .uka uÕ ;SrKh flfrk"

iuia; wdh;khg u n,mdk yd È.= ld,Sk ;SrK .kq ,efí' ta i|yd wdh;kfha

wNHka;r fuka u ndysr f;dr;=re o wjYH fõ' fndfyda úg Tjqkag wjYH f;dr;=re

idrdxY .; j ,nd Èh hq;= h'

²   l<ukdlrK uÜgfï f;dr;=re moaO;s

 uOHu uÜgfï l<ukdlrejkag ;Srk .ekSu kshdukh yd md,kh i|yd iydh jk

f;dr;=re moaO;shls' Wml%ñl uÜgfï l<ukdlrejkaf.a ;SrK wkqj lghq;=

fufyhùu yd md,kh i|yd wf,ú l<ukdlrejka" uQ,H l<ukdlrejka" ksIamdok

l<ukdlrejka" udkj iïm;a l<ukdlrejka wdÈyq  fuu uÜgfï f;dr;=re moaO;s

Ndú; lrk l<ukdlrejkag ksoiqka fj;s'

²   ±kqï uÜgfï f;dr;=re moaO;s

fuu uÜgfï § ±kqï fiajlhka yd o;a; fiajlhka hkqfjka j¾. folls' fudjqka

Ndú; lrk f;dr;=re ±kqï uÜgfï f;dr;=re moaO;s fjhs' kj ±kqu .fõIKh

ixúOdkh yd ifudaOdkh  i|yd Tjqyq fuu f;dr;=re moaO;s Ndú; lr;s'

±kqï fiajlhka hkq kS;s{jreka" .KldêldÍjreka" bxðfkarejka" ú.Kljreka

wdÈyq jD;a;slfhda h' fudjqyq f;dr;=re cks; lrk mqoa.,fhda h'

   o;a; fiajlfhda hkq f;dr;=re msgm;a lsÍu" fnod yeÍu yd f;dr;=re Ndú; lsÍu

jeks ld¾h isÿ lrk ,smslrejka" mß.Kl l%shdlrejka wdÈ fiajlfhda h'

²   fufyhqï uÜgfï f;dr;=re moaO;s

 fufyhqï l<ukdlrejkag jHdmdrfha uQ,sl l%shdldrlï yd .kqfokq ms<sn| ;SrK

.ekSu i|yd Wmldß jk moaO;s fõ' úl=Kqï" uqo,a ,eîï" uqo,a ;ekam;a lsÍï" jegqma

f,aLk" øjH ñ, § .ekSï" øjH Ndú;h jeks f;dr;=re fï hgf;a ielfia' jev

mßlaIljre" .nvd Ndrlre" wdÈ fufyhqï uÜgfï l<ukdlrK fiajlfhda fuu

f;dr;=re moaO;s Ndú; lr;s'
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kasmqK;dj     17'0     (   jHdmdrj, id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

            wdldrh úuihs'

ksmqK;d uÜgu 17'4 (  Ndú;h wkqj f;dr;=re moaO;s j¾. lrhs'

ld,ÉfÊo (  05hs'

bf.kqï m,           (

²  Ndú;h wkqj f;dr;=re moaO;s j¾. lrhs'

²  Ndú;h wkqj tla tla f;dr;=re moaO;sj, ,laIK meyeÈ,s lrhs'

²  Ndú;h wkqj tla tla f;dr;=re moaO;shlsfha flfrk ld¾h meyeÈ,s lrhs'

mdvï ie,iqï i|yd Wmfoia (

²  isiqkaf.a fmr ±kqu msßlaiSug my; lreKq u;= lr .ksñka idlÉPdjla fufyhjkak'

²  wdh;khl úúO l<ukdlrK uÜgï mj;sk nj

²  tla tla l<ukdlrK uÜgfï § úúO f;dr;=re moaO;s Ndú; lrk nj

²  tfia u Ndú;h wkqj o f;dr;=re moaO;s j¾. yhlg j¾. l< yels wdldrh fmkajd

fokak'

²  tu tla tla f;dr;=re moaO;sj, ,laIK yd ld¾hNdrh ksoiqka iys; j fmkajd

fokak'

²  isiqka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys fhdojkak'

²  my; i|yka jkafka iSudiys; fya,l iud.fï m%.;s iudf,dapk /iaùfï  iNdm;sjrhd

§ l< l:dfjys fldgils'

²  iafõÉPdfjka bÈßm;a jk YsIHhl= ,jd th mka;shg bÈßm;a lr jkak'

zz wfma wdh;kfha ffoksl j isÿ jk øjH weKjqï lsÍu" ñ, § .ekSu" fiajl

meñKSu jd¾;d  lsÍu" jegqma jd¾;d ilia lsÍu jf.a foaj,a lrkak" f;dr;=re

,nd .kak úYd, ld,hla .; fjkjd' ta ksid u fjk u fiajlhka fofofkl=

fhdojkak;a isÿ jqKd' ta;a wjYH f;dr;=re wjYH fj,djg ,efnkafka keye'

uu ys;kafka" fïlg m%Odk fya;=j f;dr;=re hdj;ald,Sk fkdùu' ta jf.a u

,sms f,aLk ilia lsÍu ú;rla fkdfõ ,sms ;eme,a lsÍu isÿ jkafk;a mrK

l%uhg''''ZZ

²  by; wdh;kfha .eg¨ lKavdhï idlÉPdjlska y÷kd f.k ,ehsia;= .;

lrkak'

²  tu .eg¨ úi£u i|yd iqÿiq  l%u fhdackd lrkak'

²  tu .eg¨ úi£u i|yd Ndú; l< yels f;dr;=re moaO;s kï lrkak'

²   Tfí ks¾udK mka;shg bÈßm;a lrkak'

²   úúO f;dr;=re moaO;s w;r wka;¾ iïnkaO;djla mj;sk nj meyeÈ,s lr fokak'
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²   úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² Ndú;h wkqj f;dr;=re moaO;s j¾.SlrKh my; ±lafõ'

² úOdhl Wmldrl moaO;s - Executive Support Systems (ESS)

² ;SrK Wmldrl moaO;s - Decision Support  Systems (DSS)

² l<ukdlrK f;dr;=re moaO;s - Management Information Systems (MIS)

² ld¾hd,h iajhxlrK moaO;s - Office Automation Systems (OAS)

² ±kqï ld¾h moaO;s - Knowledge Works Systems (KWS)

² .kqfokq ieliqï moaO;s - Transaction Processing Systems (TPS)

² jHdmdr nqoaê f;dr;=re moaO;s - Business  Intelligence Systems (BIS)

²   úOdhl Wmldrl moaO;s ^ESS&

  fuh Wml%ñl uÜgfï l%shd;aul jk f;r;=re moaO;shls' w.% uÜgfï

l<ukdlrejkag jHQy.; fkdjk ;SrK .ekSug wjYH f;dr;=re ,nd§ug ieliqKq

f;dr;=re moaO;s úOdhl Wmldrl moaO;s fõ'  Wml%ñl uÜgfï l<ukdlrejkag

fndfyda úg .ekSug isÿ jkafka l,ska ;SrKh l< wdlD;shlg wkqj úi÷ï §fï

yelshdjla fkdue;s  ;SrK fõ' fujeks ;SrK .ekSug wjYH f;dr;=re ,nd §ug

ieliqKq f;dr;=re moaO;s úOdhl Wmldrl moaO;s fõ'

²   ;SrK Wmldrl moaO;s ^DSS&

 fuh uOHu uÜgfï l<ukdldrjre Ndú; lrk f;dr;=re moaO;shls' uOH

l<ukdlrejkag iydh jk l,a ;nd myiqfjka ksYaph l< fkdyels" fõ.fhka

fjkia jk taldldÍ jHQy.; yd w¾O jHqy.; ;SrK .ekSu i|yd Wmldr jk"

úYaf,aIK yelshdjkaf.ka hq;a moaO;s j¾.hla f,i ;SrK Wmldrl moaO;s f,i

ye|skaúh yels h'

jHQy.; ;SrK         - wd¾Ól weKjqï m%udKh iólrKh wkqj .Kkh lsßu

w¾O jHQy.; ;SrK -  wdfhdack we.hSï ;SrK

úfYaIfhka ie,iqï ilia lsÍu" wdlD;s f.dvke.Su" úl,am we.hSu yd ;SrK

.ekSu wdÈ úúO l<ukdlrK lghq;=j, § fuu moaO;s Ndú; flf¾'

     ²   l<ukdlrK f;dr;=re moaO;s   ^MIS&

 fuh uOHu uÜgfï l<ukdlrejka Ndú; lrk f;dr;=re moaO;shls'  uOH uÜgfï

l<ukdlrejkag ie,iqï ;SrK .ekSu" kshdukh yd md,kh i|yd iydh jk

f;dr;=re moaO;sh fï kñka ye|skafõ'

 uOH l<ukdlrejkag wdh;kfha j¾;udk ld¾h idOkh iy w;S; jd¾;dj,g

iDcq j u <`.d ùug iydh jkafka fuu f;dr;=re moaO;sh hs'  tl u wdldrhlska

Èkm;d" i;sm;d" udisl j" jd¾Isl j wdÈ f,i ld,Sk jYfhka yd úfYaIfhka wjYH

jk wjia:djl jd¾;duh iajrEmfhka f;dr;=re ,nd §u fuu moaO;sj,ska isÿ fõ'
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  kso ( ²   ld,Sk jd¾;d - ffoksl úl=Kqï jd¾;d" udisl K..e;s ,eîï jd¾;d

²   úfYaI jd¾;d - ksYaaÑ; Kh.e;shl= ms<sn| jd¾;djla l<ukdlrKh b,a,d

    isák úg th ,nd §u

    ²   ld¾hd, iajhxlrK moaO;s  ^OAS&

  o;a; yd f;dr;=re úoHq;a wdldrhg msgm;a lsÍug;a" tajd ta wdldrfhka u ikaksfõokh

lsÍu i|yd  myiqlï ie,iSu;a isÿ lrk mß.Kl .; f;dr;=re moaO;sh hs'  ±kqï

uÜgfï l%shd;aul jk moaO;shls' fuh ,smslrejka" .sKqï iylrejka" f,alïjreka

wdÈ o;a; fiajlhka úiska ;u o;a; ieliSu i|yd fhdod .kakd moaO;shls' fudjqka

f;dr;=re fnod yeÍu yd mßfNdackh lrk wh ksid msgm;a lsÍfï yd ikaksfõokh

lsßfï ld¾hhka i|yd jk l%u fï moaO;sj, wvx.= fõ' ld¾hd,h iajhxlrK

moaO;sj, wruqK jkafka o;a; yd f;dr;=re úoHq;a wdldrhg msgm;a lsßu;a" tajd ta

wdldrfhka u ikaksfõokh lsÍu i|yd myiqlï ie,iSu;a h'

 kso ( ²   ,sms ilia lsÍu i|yd - joka ieliqï moaO;s ^Word Processing Systems&

²   f;dr;=re ikaksfõokh i|yd - úoHq;a ;eme, ^E-mail&

 ²   oekqï ld¾h moaO;s (KWS)

 ixúOdkhl kj ±kqu ìys lsÍfï § yd ifudaOdkfha § ±kqï fiajlhkag WmldÍ jk

f;dr;=re moaO;shls' oekqï fiajlhka jk bxðfkarejka" ffjoHjreka" kS;s{hka"

m¾fhaIlhka wdÈ jD;a;slhkaf.a m%fhdackh i|yd wjYH f;dr;=re cks; lrk

moaO;s fõ'  ±kqu cks; lrk mqoa.,hka i|yd jk ksid fuu moaO;s taldldr fkdfõ'

  kso (  ²   mß.Kl wdOdrl ks¾udKlrKh ^fudaia;rlrKh& ^CAD&

    ²   .kqfokq ieliqï moaO;s  (TPS)

 ixúOdkhl ffoksl fufyhqï lghq;=j,ska ìys jk o;a;" ieliSug Ndckh lrk

f;dr;=re moaO;s .kqfokq ieliqï moaO;s fõ'  ixúOdkhl ks;r ks;r isÿ jk

lghq;=j,ska WmÈk uQ,sl o;a; ieliSu i|yd jQ moaO;sh fuh hs' fuu moaO;s uÕska

ffoksl fufyhqïj,g wod< o;a; jd¾;d lr .ekSu yd wjYH hdj;a ld,Sk lsÍï isÿ

lrhs' wdh;khl tla tla wxY fjkqfjka ieliqKq .kqfokq ieliSfï moaO;s .Kkdjla

mej;sh yelsh'

kso (   ksIamdok wxYh - øjH ñ,g .ekSug" øjH weKjqï lsßug

wf,úlrK wxYh - úl=Kqï weKjqï ,nd .ekSug" ñ, lsÍug

uQ,H wxYh$.sKqï wxYh - whjeh f,aLk ieliSug" fmdÿ f,crh

  ms<sfh< lsÍug" uqo,a f.ùï lsÍug

udkj iïm;a wxYh - jegqma jd¾;d ilia lsßug" fiajl meñKSï

  jd¾;d lsÍug" mqyqKqj yd ixj¾Okhg
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Wml%ñl uÜgfï

f;dr;=re moaO;s

l<ukdlrK

uÜgfï

f;dr;=re

moaO;s

±kqï uÜgfï

f;dr;=re moaO;s

fufyhqï

uÜgfï

f;dr;=re

moaO;s

úOdhl

Wmldrl

moaO;s (ESS)

±kqï ld¾h moaO;s

(KWS)

ld¾hd,h

iajhxlrK

moaO;s (OAS)

.kqfokq

ieliqï moaO;s
(TPS)

l<ukdlrK f;dr;=re

moaO;s (MIS)

;SrK Wmldrl moaO;s
(DSS)

jHdmdr nqoaê f;dr;=re moaO;s  (BIS)

 fuh úOdhl Wmldrl moaO;sh Yla;su;a lrk moaO;shls' fuu moaO;sh ks¾udKh

lrkqfha ;SrK Wmldrl moaO;s i|yd Ndú; lrk o;a; yd f;dr;=re Ndú; lrñks'

fuh yelshd" l%shdj,Ska" ;dlaIKfha Ndú;hka yd mßphkaf.ka (Practices) iukaú;

jQ moaO;shls'

²   Ndú;hg wkqj f;dr;re moaO;s by; wdldrhg j¾. l< o fuu moaO;s w;r

    wka;¾iïnkaO;djla mj;S'

²   fuu f;dr;=re moaO;s w;r iïnkaO;dj my; igyk uÕska ±laúh yels h'

 ²   by; B ysiaj,ska fmkajkafka o;a; .,d hk ÈYdj hs' ta wkqj wdh;kfha .kqfokq

iliaa lrk TPS j¾.fha moaO;s wfkl=;a f;dr;=re moaO;s (DSS, MIS) i|yd o;a; ,nd

fok f;dr;=re moaO;sh hs' ESSj,g o;a; ,efnkqfha MIS yd DSSj,sks'

²   l<ukdlrK uÜï wkqj j¾. l< f;dr;=re moaO;s yd Ndú;h wkqj j¾. l< f;dr;=re

moaO;s w;r wka;¾ iïnkaO;dj mj;S' th my; igyk uÕska ±laúh yels h'

f;dr;=re moaO;s

ESS

MIS

TPS

KWS






DSS





MIS

TPS
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kasmqK;dj      17'0 (   jHdmdrj,  id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

wdldrh úuihs'

ksmqK;d uÜgu 17'5 ( l<ukdlrK Y%s; wkqj f;dr;=re moaO;s j¾. lrhs'

ld,ÉfÊo ( 05hs'

bf.kqï m, (

² l<ukdlrK Ys%; wkqj f;dr;=re moaO;s j¾. lrhs'

² Y%s; wkqj tla tla f;dr;=re moaO;sj, ,laIK meyeÈ,s lrhs'

² úúO f;dr;=re moaO;s w;r iïnkaO;dj meyeÈ,s lrhs'

mdvu ie,iqï lsÍu i|yd Wmfoia (

     ² ksIaamdok wdh;khlg wod< my; ±lafjk  ld¾h m%o¾Yl mqjrefõ igyka lrkak'

² m%pdrK jev igyka l%shd;aul lsÍu'

² uqo,a whjeh f,aLkhla ieliSu'

² kj ksIamdos;hka fjf<| fmd<g y÷kajd §u'

² kj fiajlhka n|jd .ekSug ie,iqï lsÍu'

² ksIamdok l%shdj,shla ie,iqï lsÍu'

² /lshd úYaf,aIKh lsÍu'

² uQ,H o;a; .sKqï .; lsÍu'

² øjH ñ, § .ekqï ie,iqï lsÍu yd md,kh'

² kj NdKav ie,iqï lsÍu'

² ksIamdÈ; ixj¾Okh'

 ² by; ld¾h fufyhqï" wf,ú" uQ,H" udkj iïm;a" m¾fhaIK yd ixj¾Ok hk Y%s;

  j¾. wkqj j¾. lrjkak'

 ² my; ±lafjk mßÈ ms<s;=re ,nd .ksñka j¾. lsÍu idlÉPd lrkak'

fufyhqï l<ukdlrK Y%s;h - ksIamdok l%shdj,shla ie,iqï lsÍu'

- øjH ñ, § .ekqï ie,iqï lsÍu yd md,kh'

wf,ú l<ukdlrK Y%s;h - m%pdrK jev igyka l%shd;aul lsÍu'

- kj ksIamdÈ;hla fjf<| fmd<g y÷kajd §u'

uQ,H l<ukdlrK Y%s;h - uqo,a whjeh f,aLkhla ieliSu'

- uQ,H o;a; .sKqï .; lsÍu'

udkj iïm;a l<ukdlrK  - kj fiajlhka n|jd .ekSug ie,iqï lsÍu'

Y%s;h - /lshd úYaf,aIKh lsÍu'

m¾fhaIK yd ixj¾Ok Y%s;h - kj NdKav ie,iqï lsÍu'

- ksIamdÈ; ixj¾Okh lsÍu'
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f;dr;=re moaO;sh

ld¾hka fufyhqu    wf,úlrK   udkj

 iïm;a

   uQ,H m¾fhaIK yd

ixj¾Ok

l<ukdlrK Y%s; wkqj f;dr;=re moaO;s

    ² l<ukdlrK Y%s;j,g wkqj f;dr;=re moaO;s j¾. lrk wdldrh ksoiqka weiqfrka

meyeÈ,s lr fokak'

    ² úúO Ys%; wkqj f;dr;=re moaO;s j¾. l< o  tu moaO;s w;r wka;¾ iïnkaO;djla

mj;sk nj fmkajd fokak'

    ² f;dr;=re moaO;s w;r wka;¾ iïnkaO;dj ;yjqre lr ùu i|yd my; we.hSfuys isiqka

ksr; lrjkak'

1' kj ksIamdok l%shdj,shla                                                      

ixj¾Okh lsÍu'

   2' fiajl meñKSï o;a; yd

      fiajlhkag jegqma f.ùu                                           

   3' ksIamdok lghq;= i|yd

  øjH ñ, § .ekSu'                                                    

   4' úfoaY weKjqula i|yd

      wka;¾cd,h yryd uqo,a                                            

  fm%aIKh lsÍu'

   5' úl=Kqï j¾Okh lr .ekSu

    i|yd fjf<| fmd<                                                               

    m¾fhaIKhla isÿ lsÍu'

   6' fm!oa.,sl wf,úh i|yd

  úl=Kqï fiajl yuqodjla                                

      mqyqKq lsÍu'

úIh lreKq meyeÈ,s lsÍug w;aje,la (

² f;dr;=re moaO;sfhka f;dr;=re ,ndfokafka l=uk l<ukdlrK  Ys%;hg o hk

  ldrKh i,ld f;dr;=re moaO;s my; i|yka mßÈ j¾. l< yels h'

² fufyhqï f;dr;=re moaO;s (Operational Information System)

fufyhqï lghq;= i|+yd wjYH f;dr;=re ieliSug fhdod .kakd f;dr;=re moaO;s  fõ'

 ²   wf,úlrK f;dr;=re moaO;s  (Marketing  Information System)

wf,ú l<ukdlrKhg wod< j f;dr;=re ilia lsÍug msysgqjd we;s f;dr;=re moaO;s

fõ'
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²    uQ,H l<ukdlrKh f;dr;=re moaO;s (Financial  Information System)

uQ,H l<ukdlrKh lghq;= i|yd msysgqjd we;s f;dr;=re moaO;s fõ'

 ² udkj iïm;a l<ukdlrK f;dr;=re moaO;s (Human Resource Information System)

udkj iïm;a l<ukdlrKh i|yd fhdod .kakd f;dr;=re moaO;s fõ'

² m¾fhaIK yd ixj¾Ok f;dr;=re moaO;s (Research & Development Information System)

m¾fhaIK yd ixj¾Ok wxYhg wjYH f;dr;=re ilia lrk f;dr;=re moaO;s fõ'

² Y%s; wkqj f;dr;=re moaO;s j¾. lr we;s wdldrh yd Bg wod< ksoiqka my; .e,Sï

      igyfkka fmkakqï l< yels h'

    ²  wdh;khl mj;sk f;dr;=re moaO;s" l<ukdlrK Ys%; wkqj j¾. l< o tajd w;r

wka;¾ iïnkaO;djla mj;S'

ksoiqka (

 wdh;khl ksIamdÈ;h ms<sn| j m¾fhaIK yd ixj¾Ok wxYh uÕska lrk ,o úêu;a

wf,úlrK  m¾fhaIKhlska  miq  kj m%pdrK ±kaùula ilia fldg bÈßm;a lsÍu'

fuh wf,ú l<ukdlrK f;dr;=re moaO;shg" m¾fhaIK yd ixj¾Ok f;dr;=re

moaO;shg fuka u uQ,H l<ukdlrK moaO;shg o wod< fõ'

uQ,H

uqo,a l<ukdlrKh

m%d.aOk whjehlrKh

uq,H ie,iqïlrKh

uQ,H mQfrdal:kh

ú.Kkh

fufyhqï

.ekqï ie,iqï

lsÍu yd md,kh

mß.Kl

ifudaOdksl

ksIamdokh

hkaf;%damlrK

md,kh

udkj iïm;a

udkj

iïm;a

ie,iqïlrKh

fõ;k

l<ukdlrKh

mqyqKqj yd

ixj¾Okh

ld¾hM,

we.hSu

m¾fhaIK yd

ixj¾Ok

m¾fhaIK yd

ixj¾Ok

ksIamdÈ;

m¾fhaIK

ksIamdÈ;

ixj¾Okh

Y%s; wkqj l<ukdlrKh

f;dr;=re moaO;s

wf,úlrK

fjf<| fmd<

m¾fhaIK

wf,úlrK

m¾fhaIK

m%pdrK

úl=Kqï

m%j¾Ok
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ksmqK;dj       17'0   (   jHdmdrj, id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

             wdldrh úuihs'

ksmqK;d uÜgu 17'6  (    f;dr;=re ;dlaIKh úuiñka tys m%;s,dN wkdjrKh lrhs'

ld,ÉfÊo  (    05 hs'

bf.kqï m,            (

  ² f;dr;=re ;dlaIKh y÷kajhs'

  ² f;dr;=re ;dlaIKh yd ne|s fjk;a ;dlaIKhka úia;r lrhs'

  ² f;dr;=re ;dlaIKfha jeo.;alu fmkajd fohs'

  ² f;dr;=re ;dlaIKfha m%;s,dN ,ehsia;= .; lrhs'

mdvu ie,iqï lsÍu i|yd Wmfoia (

² úÿ,s ikafoaY yd mß.Kl ;dlaIKh Ndú; lrk my; i|yka wjia:d ms<sn| isiq

  wjOdkh fhduq lrjkak'

² ialhsma ;dlaIKh  fhdodf.k úfoaY rgl fjfik {d;shl=f.ka iqjÿla úuiSu'

² mÈl udrejl § mÈlhdg mdr udre ùug kï fld< meye;s miqìfï mqoa.,hl= .uka

lrk wdldrh o¾Ykh lsßu yd Bg r;= meye;s miqìfï mqoa.,hl= kej;S  isák

o¾Ykfha § mdr udre fkdúh hq;= nj ±laùu'

² niar:j, bÈßmi" .uka wdrïN lrk"  miq lrk" .ukdka;h jeks ia:dk  ±lafjk

äcsg,a kdu mqjre m%o¾Ykh lsÍu'

² ;;amr" ñks;a;=" mE f,ig fõ,dj b,lalfuka ±lafjk äcsg,a T¾f,daiq m%o¾Ykh

          lsÍu'

² ta wdldrhg j¾;udkfha § úÿ,s ikafoaY yd mß.Kl ;dlaIKh Ndú; lrk wjia:d

ms<sn| woyia úuiñka idlÉPdjla fufyhjkak'

² by; wjia:d y;f¾ § ms<sfj<ska jdÑl" rEmuh" wlaIruh yd wxluh jYfhka

;dlaIKh Ndú; lrñka f;dr;=re ikaaksfõokh isÿ lrk nj meyeÈ,s lrkak'

² ta weiqßka f;dr;=re ;dlaIKh hkak y÷kajd" th ;dlaIK lafIa;% lsysmhl tl;=jla

nj;a meyeÈ,s lrkak'

² iqÿiq mßÈ isiqka lKavdhï lr my; i|yka ls%hdldrlïys ksr; lrjkak'

² my; ±lafjkafka f;dr;=re ;dlaIKh yd ne|s lafIa;% ;=kls'  tajdhska Tn lKavdhug

     ,efnk ud;Dldj ms<sn|  wjOdkh fhduq lrkak'

  ²   .Kkh lsÍfï ;dlaIKh

  ²   ikaksfõok ;dlaIKh

  ²   f;dr;=re l<ukdlrK ;dlaIKh

² Tn lKavdhug ,enqKq ud;Dldj y÷kajkak'

² tu ;dlaIKh fhdod .; yels wjia:d ksoiqka uÕska bÈßm;a lrkak'

² tu ;dlaIK l%ufhka ,efnk m%;s,dN bÈßm;a lrkak'



259

DRAFT

² Tn lKavdhug ,enqKq ud;Dldj hgf;a" lKavdhfï tla whl= ñks;a;= 03l l:djla

lsÍug iQodkï lrjkak'

²   isiqkaf.a bÈßm;a lsÍïj, wvqmdvq wef;d;a tajd fmkajd foñka f;dr;=re ;dlaIKfha

m%;s,dN yd th jeo.;a jk wdldrh meyeÈ,s lr fokak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² úÿ,s ikafoaY yd mß.Kl ;dlaIKh Tiafia jdÑl" rEmuh" wlaIruh yd wxluh

   f;dr;=re w;am;a lr .ekSu" ieliSu" .nvd lsÍu yd fnod yeÍu f;dr;=re ;dlaIKh

f,i ye|skafõ'

 ²  f;dr;=re ;dlaIKh úúO lafIaa;% lSmhl tl;=jls'

²  .Kkh lsÍfï ;dlaIKh

   .Kkh  lsÍfï  ;dlaIKh hkq f;dr;=re moaO;sj, .Kkh lsÍu isÿ lsÍu ms<sn| j

wOHhkh hs'  j¾;udk .Kkh lsÍfï m%Odk WmlrKh mß.Klh ksid fuh mß.Kl

;dlaIKh f,i o iuyr wjia:dj, § y÷kajhs'

  fï wkqj f;dr;=re ;dlaIKh yodrkakl= mß.Kl ;dlaIKh o yeoEßh hq;= hs'

j¾;udkfha fuu lafIa;%h b;d ÈhqKq ù we;s w;r b;d u ksjerÈ j u ;;amrhlg

ì,shk .Kkla .Kkh l< l< yels mß.Kl ìys ù ;sfí'

  ²    ikaksfõok ;dlaIKh (

    ilia lrk ,o o;a; wod< md¾Yajh fj; fnod yeÍug Wmfhda.S lr.kq ,nk ;dlaIKh

hs'  idïm%odhsl l%ufha § w;ayqre l%uhg ieliQ f;dr;=re fN!;sl j w;ska f.k f.dia

Ndr ÿkak o wo mß.Kl .; cd, Tiafia laIKhlska f,dalfha ljr u fyda ;eklg

fnod yßkafka ikaksfõok ;dlaIKh Tiafia h'

²  f;dr;=re l<ukdlrK ;dlaIKh (

  wdh;khla i;= mß.Kl ;dlaIKh yd ikaksfõok ;dlaIKh uekúka yiqrejñka

f;dr;=re iïm; ld¾hlaIu j yd iM,odhs j Ndú; lsÍfï l%shdj,sh f;dr;=re

l<ukdlrK ;dlaIKh hs'  wdh;khlg fl;rï ÈhqKq mß.Kl yd ikaksfõok

myiqlï  ;snqK;a f;dr;=re ilid iïfm%aIKh lsÍug yd tajd iM,odhS j fhdod

ikaksfõok

;dlaIKh
f;dr;=re

l<ukdlrK

;dlaIKh

f;dr;=re ;dlaIKh

.Kkh

lsÍfï

;dlaIKh
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.ekSug jev ms<sfj,la fkd ;snqKfyd;a tajdhska m%fhdackhla .; fkdyels fõ' f;dr;=re

;dlaIKh Ndú; lrk ixúOdk ;=< f;dr;=re l<ukdlrKh ms<sn| j ksis wjfndaOhlska

f;dr j ;dlaIKh Ndú; lsÍu ksid úúO .eg¨ mek kÕS'

² f;dr;=re ;dlaIKfha jeo.;alu (

² jvd ksjerÈ ;SrK .ekSug yels ùu yd ;SrK .ekSu myiq ùu'

² lghq;=j, jerÈ wju ùu yd úYajikSh;ajh jeä ùu'

² ls%hdj,s  ld¾hlaIu j isÿ lr .; yels ùu'

² ls%hdj,s iM,odhs j isÿ lr .; yels ùu'

² ksuejqïj, .=Kd;aul Ndjh by< hdu'

² f;dr;=re i|yd b;d úYd, .nvd Odß;djla ;sîu'

² ls%hdj,sh i|yd jk msßjeh wvq ùu'

² ;r.ldß;ajhg uqyqK §ug yels ùu'

² ikaksfõok ls%hdj,sh myiq ùu'

² mdßfNda.slhka fj; fyda fiajdodhlhka fj; fyda myiqfjka m%fõY úh yels ùu'

² cd;Ska yd mqoa.,hka w;r mj;sk ¥ria: nj wvq ùu'

² ck;djg yd mdßfNda.slhkag jvd;a ld¾hlaIu j fiajhla ,nd .ekSug wjia:dj

,eîu'

² kj oekqu ckkh yd fnod yeÍu YS>%fhka isÿ jk ksid ck;djf.a wjfndaOh mq¿,a

ùu'

² wka;¾cd;sl fjf<|du m%idrKh ùu'

f;dr;=re ;dlaIKfha m%;s,dN (

²   fõ.j;a nj

    b;d ixlS¾K oE jqjo b;d u fõ.fhka ,nd f.k j¾. fldg kej; Ndú; lsÍu i|yd

fhdod .; yels ùu'

²   ksjerÈ;dj (Accuracy)

   tkï mqoa.,hka w;ska jerÈ we;s ùug we;s bvlv úYd, h' úoHq;a f;dr;=re fufyhqï

l%shdj,shg ñksiqka iyNd.s jkafka wvqfjka ksid isÿ jk jerÈ wju h'

²   kuHYS,S nj (Flexibility)

b;d ishqï f,i fkdfhl=;a ld¾hhka i|yd fhdod .ekSug;a tu ld¾hhka wkqj fjkia

lsÍug;a yels ùu'

²   úYajdijka; Ndjh (Reliability)

ksjerÈ;dj ksid we;s jk fohls'

²   .=Kd;aul Ndjh j¾Okh (Improved Quality)

tkï fuu ;dlaIKsl f;dr;=re fhdod .ekSfuka lrkq ,nk lghq;= o Wiia .=K;ajhlska

hqla; h'
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²   jeä f;dr;=re m%udKhla l<ukdlrKh lsÍu

;dlaIKh ksid úYd, f;dr;=re m%udKhla ,nd .; yels w;r tajd wjYH mßÈ fhdod

.ksñka ;SrK .ekSu i|yd Ndú; lsÍug l<ukdlrKh lsÍfï yelshdj

²   wvq fiajl ixLHdjla m%udKj;a ùu

;dlaIKsl fuj,ï fhdod .kakd ksid fiajl ixLHdj wvq ùu

²   wvq bvlv m%udKj;a ùu

;dlaIKsl fuj,ï Ndú;hg wvq bvlvla m%udKj;a ùu

²   msßjeh wvq ùu

² by; ish¨ lreKq ksid wrmsßueiqï odhl ùu uÕska mssßjeh wju lr .ekSug yelshdj

,eî we;'
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ksmqqK;dj     17'0 (  jHdmdrj, id¾:l;ajh i|yd  f;dr;=re moaO;s odhl lr .kakd

   wdldrh úuihs'

ksmqK;d uÜgu  17'7 (   f;dr;=re ikaksfõokh i|yd wka;¾cd,h Ndú; lrhs'

l,ÉfÊo (  05 hs'

bf.kqï  m, (

 ² mß.Kl cd,hla hkak meyeÈ,s lrhs'

 ²    wka;¾cd,h y÷kajhs'

 ² wka;¾cd,h uÕska iemfhk fiajd úia;r lrhs'

 ² ffoksl mqoa.,  lghq;=  myiq lr .ekSug wka;¾cd,h wdOdr lr .; yels wdldrh

meyeÈ,s lrhs'

 ² wdh;khl ld¾hh myiq lr,Sug wka;¾cd,h Wmldr jk wdldrh meyeÈ,s lrhs'

 ² jHdmdr wdh;k iudc cd, Wmldr lr .kakd wdldrh fmkajd fohs'

mdvï ie,iqï i|yd Wmfoia (

² wka;¾cd,h yd iïnkaO weuqKqu 17'7'1 we;=<;a  mska;+r lsysmhla fyda ta yd iïnkaO

  ieKm;a lsysmhla fyda isiqkag bÈßm;a lrkak'

² tu mska;+r$ieKm;a wdÈfhka fmkajk oE fudkjd oehs isiqkaf.ka  úuid m%oa¾Yl

mqjrefõ ,shkak'

ksoiqka : wka;¾cd,h iïnkaO fjí msgqjlaa" úoHq;a ;emE, ^E-mail& Ndú; lrk

mqoa.,fhla"  wka;¾cd,h Ndú; lr úúO rgj, isák mqoa.,hka iuÕ l:k wjia:djla"

wka;¾cd,h iïnkaO m%pdrl lKavdhula"  wdh;kfha rdcldß lghq;= wka;¾cd,h

Ndú;fhka ;u ksjfia isg bgq lrk wjia:djla

² ta wkqj wka;¾cd,h yryd fndfyda fiajd bgq lr .; yels nj meyeÈ,s lr my;

lreKq u;= lrñka idlÉPdjla fufyhjkak'

² wka;¾cd,h yryd úúO ld¾hhka myiqfjka bgq lr .; yels nj fmkajd fokak

² mqoa.,hl=g fukau wdh;khl lghq;= myiq lr .ekSug wka;¾cd,h Ndú; l< yels

nj meyeÈ,s lrkak'

² jHdmdr iudc cd, Wmldr lr .ksñka ;u jHdmdr lghq;= isÿ lrk wdldrh meyeos,s

lrkak'

² isiqka iqÿiq mßÈ lKavdhï lr my; ls%hdldrlfuys ksr; lrjkak'

² my; i|yka ud;Dldj,ska Tng ,efnk ud;Dldj fyd|ska wOHhkh lrkak'

² ffoksl mqoa., lghq;=

² wdh;k ld¾h

² Tng ,enqKq ud;Dld meyeÈ,s lrkak'

² Tng ,enQKq ud;Dldjg wod< j wka;¾cd,h Ndú; lrk wjia:d kï lrkak'

² ld¾h myiq lr .ekSug wka;¾cd,h Ndú; lsÍug fhdod .kakd wdldrh meyeÈ,s

lrkak'

²  Tnf.a wkdjrK mka;shg bÈßm;a lrkak'
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weuqKqu 17'7'1
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² úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² mß.Kl cd, hkq mKsúv" o;a; yd f;dr;=re yqjudre lsßu wdÈ ld¾h bgqlr .ekSug

mß.Kl 2la fyda Bg jeä .Kkla iïnkaO fldg fmdÿfõ lghq;= lrk úg tu

moaO;sh mß.Kl cd,hla f,i ye|skafõ'

² mß.Kl cd,  m%Odk j¾. folls'

  ² m%foaYSh mß.Kl cd, ^LAN &

  ² mqq¿,a lafIa;% mß.Kl cd,  ^ WAN&

² wka;¾cd,h mq¿,a  lafIa;%  mß.Kl cd,hls

² wka;¾cd,h hkak my; whqßka y÷kajd Èh yels h'

   mq¿,a mrdihla wdjrKh lrñka ilia lrkq ,nk mß.Kl cd,hls' f,dalh mqrd

jHdma; ù we;s mß.Kl cd, oyia .Kkla iïnkaO ù f;dr;=re yqjudre jk ljr

fõ,djl jqj o iïnkaO úh yels l%shdldrlï iys; ;;a;ajhla wka;¾cd,h f,i

ye|skafõ'

² wka;¾cd,h uÕska my; i|yka fiajd iemfha'

² f,dal jHdma; cd, myiqlï  ^W.W.W.&

²  cd,uh mß.Kl f;dr;=re j¾. lsÍu" kej; ,nd .ekSu"  ms<sfh< lsÍu iy m%o¾Ykh

lsÍu i|yd jQ f,dal iïu; m%ñ;sh hgf;a jQ moaO;sh f,dal jHdma; cd,h f,i

y÷kajhs'  wka;¾cd,fha fjk;a whg keröu $ lshùu i|yd .nvd lr we;s fldaá

.Kkla jQ úoHq;a f,aLkj, tl;=jla f,i o f,dal jHdma; cd,h ye|skaúh yels h'

f,dal jHdma; cd,hg msúiSug fjí n%jqirhla ̂ uDÿldx.hla&  uÕska yelshdj ,efí'

Wod (  Internet Explorer, Netscape f,dal jHdma;s cd,fha fjí wvú fidhd .ekSu

i|yd fijqï hka;% ̂ Search Engines& WmldÍ fõ'  ksoiqka Google, Yahoo, MSN

² úoHq;a ;emE, ( e-mail

²  ikaksfõok iïnkaOlhla ̂Link& yryd mß.Klhlska - mß.Klhlg mKsúv yqjudre

lr .ekSu úoHq;a ;emE, fõ'  úoHq;a mKsúvhla heùu i|yd hjkakdg yd ,nkakdg

wka;¾cd, myiqlï yd úoHq;a ;eme,a ,smsfhduq ̂ e-mail  Addrese & ;sìh hq;= h'  úoHq;a

;emE, uÕska PdhdrEm" f,aLk" Ñ;%" y~" icSjlrK hkdÈh heúh yelsh'

²     f.dkq yqjudre kshudj,sh (  File Transfer Protocol

   ²  wka;¾cd,hg iïnkaO mß.Kl w;r wfkHdakH mß.Kl f.dkq yqjudrej i|yd

         jk l%uhls'  úúO lafIa;%j, f;dr;=re we;=<;a f,aLk" .S;" Ñ;%mg" mß.Kl lS%vd

         wdÈh we;=<;a f.dkq msgm;a lr .ekSug" yqjudre lr .ekSug fï l%ufha bv ,efí'

² l:k myiqlï ̂ VOIP-Voice Over Interne Protocacol&

f,dj mqrd úisÍ isák mqoa.,hskag ;u ksjfia isg u tlsfkld w;r l:d lsßug yd

woyia yqjudre lr .ekSug imhd we;s myiqluls'  fuu myiqlu uÕska my; i|yka

     l%u Tiafia  woyia yqjudre fõ'
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      ²   woyia ghsma lr wfkla md¾Yajhg heùu ^,sÅ; l:k& ^Text Chatting &

²   jdÑl j woyia yqjudre lr .ekSug ^y~ l:k& ^Voice Chatting&

²     fjí leurd Ndú; lrñka Yíohg wu;rj o¾Yk yqjudre lr .ekSug ̂ ùäfhda

l:k& ̂ Vedio Chatting& ksoiqka - Skype

²   VOIP-Voice Over Interne Protocacol

        Text + Sound + Vedio+ Files yqjudre lsÍug yelsh'

² m%jD;a;s lKavdhï  ̂ News Group&

²  iudk reÑlï we;s lKavdhïj,g f;dr;=re ,nd .ekSug yd woyia yqjudre lr

.ekSug yd f;dr;=re ,nd .ekSug imhk myiqluls'  ;u reÑh we;s lafIa;% fjkqfjka

ieliqKq  m%jD;a;s lKavdhul idudcsl;ajh  ,nd .;a úg wka;¾cd,h uÕska iajhxl%sh

j lafIa;%fha kj oekqu yd f;dr;=re ,eîug i,iajhs'

² fg,s mß.Kl ̂ Tele Computing &

²  tla ia:dkhl we;s mß.Klhla uÕska wka;¾cd,hg iunkaO ù ;j;a ia:dkhl we;s

mß.Klhla Ndú; lsÍug myiqlï ie,iSu fg,s mß.Kl fiajh hs'  fï uÕska hï

whl=g  ;u ksjfia mß.Klh uÕskaa msúi ;u ld¾hd,hfha  mß.Klh Ndú; l<

yelsh'

² ffoksl lghq;= i|yd mqoa.,fhl=g my; i|yka myiqlï wka;¾cd,h uÕska ,nd .;

yelsh'

² úoHq;a ;eme,a myiqlï

² fjí wvú keröu

² wka;¾cd, ixjdo

² ¥rl:k myiqlï

² ,smsf.dkq yqjudrej

² úoHq;a /iaùï" rEmjdysksh" .=jka úÿ,s úldYkhka keröfï myiqlï

² B-mqj;a yd B-iÕrd" B-mqia;ld, myiqlï

² B-jek,a fiajh

² wdh;khl ld¾h myiq lr,Sug o wka;¾cd,h fhdod .; yels h'

² úoHq;a jdKsc lghq;= i|yd'

² NdKav yd fiajd ms<sn| j m%pdrKh lsÍu l< yels ùu'

² ;u ;r.lrejka ms<sn| wjYH flfrk jeo.;a f;dr;=re laIKsl j ,nd .; yels

ùu'

² ikaksfõok msßjeh wju jk f,ig fhdod .ekSu'

² ;ud i;= fjf<| fmd< f,dalh mqrd jHdma; lsÍug'

² f;dr;=re myiqfjka yd fõ.j;a j ,nd §ug

² jHdmdr wdh;k iudc cd, Wmldr lr .ksñka ;u jHdmdr lghq;= isÿ lsÍu'
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ksmqK;dj        18'0 (  jHdmdrhla wdrïN lsÍu i|yd yd mq¿,a lsßu i|yd jHdmdr

   ie,iqula ms<sfh< lrhs'

ksmqK;d uÜgu  18'1  ( jHdmdr ie,eiaul uQ,sldx. úuiñka jHdmdr woyig WÑ; jHdmdr

ie,eiau ms<sfh< lsÍfï iQodku m%o¾Ykh lrhs'

ld,Éfþo (   04 hs'

bf.kqï  m, (

² jHdmdr woyi meyeÈ,s lrhs'

² iqÿiq jHdmdr woyila f;dard .ekSfï § i,ld ne,sh hq;= id¾j yd iQËau idOl

 meyeÈ,s lrhs'

² jHmdr woyia id¾j yd iQlaIu úYa,aIKh lr" iqÿiq jHdmdr wjia:djla f;dard .kshs'

² jHdmdr ie,eiau hkak y÷kajhs'

² jHdmdr ie,eiaul jeo.;alu meyeÈ,s lrhs'

² jHdmdr ie,eiaula  ms<sfh< lsÍfï § ie,ls,su;a úh hq;= lreKqq fmkajd fohs'

   ² jHdmdr ie,eiaul we;=<;a úh hq;= wx. ,ehsia;= .; lrhs'

mdvï ie,iqï i|yd Wmfoia (

² iafõÉPdfjka bÈßm;a jk  YsIHhkaa ;sfofkl= ,jd my; ±lafjk N+ñld rx.kh

mka;shg bÈßm;a lrkak'

Wmq,a - ^;u ìßh ÿIHka;s wu;ñka &

zzn,kakfld!  ÿIHka;s  wr  mrK j,õfõ uy bvu fldgia lr,d úl=K,;a

bjr hs'  bvï fldgia .kak wh f.j,a yokak mgka  .kakhs hkafka'  ug

ysf;kjd isfuka;s .fvd,a yokak mgka .;a;d kï fyd|g ìiakia ;sfhhs

lsh,'ZZ

¥IHka;s ( zzta woyig jvd fyd| keoao ksñ we÷ï idmamqjla ±ïud kï' wfma wlalf.a

ÿj,d fokakg u fyd|g uykak;a mq¿jka' ìiakia jev;a fyd|g mq¿jka'ZZ

mq;d fya,l ( zzwfka wïfï we÷ï idmamq kï fï me;af; yeu;ekl u ;sfhkafka' wfkl

w¨;ska bvï .;a; whf.a jeä jqjukdj we÷ïj,g jvd f.j,a yod .kak

tl fk' ta ksid ;d;a;f. woyi ;uhs jvd;a fyd|' ;d;a;g iSh;a tlal

isfuka;s .fvd,a yo, m<mqreoaola ;sfhkjd fka' ug;a Wojq fjkak mq¿jka

     fka' fyd| ie,eiaulg wkqj lf<d;a id¾:l fõú'ZZ

Wmq,a ( zzmq;df.a woyi yß'ZZ

² N+ñld rx.kh uÕska u;= jk jHdmdr woyia ms<sn| j YsIHhkaf.ka
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úuikak'

² my; i|yka lreKq wjOdrKh lrñka flá idlÉPdjl ksr; jkak'

² mqoa.,hkag fyda ixúOdkj,g fyda úúO jHdmdr ms<sn| is;sú,s we;s jk nj;a"

² tu is;sú,s jHdmdr woyia f,i y÷kajk nj;a"

   ²  jHdmdr woyia ish,a, w;ßka fhda.H jHdmdr woyi y÷kd .ekSug ish¨ u woyia

 we.hSug ,la lsÍug;a wjia:dj ,nd fokak'

  ² ndysr mßir idOl wkqj jHdmdr woyia we.hSug ,la lsÍu id¾j úYaf,aIKh f,i

     ye|skafjk nj;a"

 ²   id¾j úYaf,aIKh uÕska  y÷kd .;a jHdmdr woyia w;=frka jvd;a m%;s,dN ,efnk

     jHdmdr woyi f;dard .ekSug iQËau úYaf,aIKh l< hq;= nj;a"

 ² id¾j yd iQËau úYaf,aIKh uÕska jHdmdr wjia:djla ;SrKh l< hq;= nj;a"

 ² tfia ;SrKh l< jHdmdr wjia:dj fjkqfjka jHdmdr ie,eiaula ms<sfh< l< hq;=

nj;a"

²  kj jHdmdr wjia:dj i|yd muKla fkdj jHdmdrh iïnkaO úúO wjia:dj, §

jHdmdr ie,eiaula ms<sfh< l< yels njg ksoiqka

    weiqfrka fmkajd fokak'

ksoiqka (  jHdmdr mq¿,a lsÍfï §

   jHmdr taldnoaO lsÍfï §

   jHdmdr kùlrKh lsÍfï §

        ²   YsIHhka iqÿiq mßÈ lKavdhï lr my; oelafjk bf.kqu i|yd fhdacs; Wmfoia

           ,nd § ls%hdldrlfuys fhdojkak'

²   Tn lKavdhug re' 10"0000$- l uqo,la we;ehs Wml,amkh lrkak'

²   lKavdhï idlÉPdjla uÕska fuu uqo,ska l< yels jHdmdr woyia ,ehsia;=jla

ilia lrkak'

² tu jHdmdr woyia w;ßka iqÿiq u jHdmdr wjia:dj f;dard .ekSfï § i,ld

ne,sh hq;= id¾j idOl ,ehsia;=jla ms<sfh< lrkak'

² jvd;a u m%;s,dN f.k fok jHdmdr woyia f;dard .ekSug i,ld neÆ wdikak yd

wNHka;r mßir idOl ,ehsia;=jla ilia lrkak'

² ta wkqj Tn lKavdhu ;SrKh l< fyd| u jHdmdr wjia:dj kï lrkak'

² tfia kï lsÍug fya;= bÈßm;a lrkak'

² Tfí wkdjrK mka;shg bÈßm;a lsßug iQodkï jkak'

² jHdmdr ie,eiau hkak y÷kajd jHdmdr ie,eiaula ms<sfh< lsÍfï § ie,ls,su;a úh

       hq;= lreKq fmkajd fokak'

² jHdmdr ie,eiaula ilia lsÍfï § ie,eiaug we;=<;a úh hq;= wx. yd jHdmdr ie,eiaul

       jeo.;alu fmkajd fokak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² mqoa.,hl=f.a fyda ixúOdkhl fyda wjYH;djla fyda jqjukdjla bgq l< fyda yels

ksIamdÈ;hla ms<sn| j jHjidhlhl= ;=< we;s jk is;sú,a, jHdmdr woyila f,i

ye|skaúh yelsh' tu jHdmdr woyiaa id¾j yd iQËau úYaf,aIKhl uÕska jHdmdr

wjia:djla ;SrKh l< hq;= h'

² jHdmdr woyia ish,a, w;ßka fhda.H jHdmdr woyi y÷kd .ekSu i|yd ish¨ u woyia

we.ehSug ,la lsÍu id¾j úYaf,aIKh f,i ye|skafõ'  fuys § jHdmdrfha ndysr mßir

idOl wkqj we.hSula l< hq;= h'

²   id¾j mßir idOl  (

  ksoiqka   ² wd¾Ósl mßirh

    ² m%cd mßirh

    ² iudc yd ixialD;sl mßirh

²  id¾j  úYaf,aIKh uÕska y÷kd .;a jHdmdr woyia w;ßka jHjidhlhdg jvd;a u

m%;s,dN f.k fok jHdmdr woyi f;dard .ekSu i|yd tu jHdmdr woyia iQlaIau

úYaaf,aIKhlg Ndckh flf¾'  fuys § wNHka;r yd wdikak mßir idOl wkqj

we.hSula l< hq;= h'

iQËau idOl (

² wNHka;r mßir idOl (

ksoiqka ( whs;slrefjda" l<ukdlrefjda" fiajlfhda" iïm;a

² wdikak mßir idOl

ksoiqka ( .kqfokqlrefjda" iemhqïlrefjda" ;r.lrefjda

² tfia ;SrKh l< jHdmdr wjia:dj i|yd jHdmdr ie,eiaula  ms<sfh< l< hq;= h'

² kj jHdmdr wjia:d i|yd fuka u" mj;akd jHdmdrhla mq¿,a lsÍfï § jHdmdr taldnoaO

lsÍfï §" jHdmdrhla kùlrKh lsÍfï §" yd jHdmdrhla ñ, § .ekSfï § o jHdmdr

ie,eiaula ms<sfh< lrhs'

jHdmdr ie,eiau ( Business Plan

² jHdmdr  ie,eiaula hkq jHdmdrhl wruqKq yd mrud¾: o" tajd <`.d lr .kakd

l%fudamdhka o úia;r flfrk f,aLkhls'  fuh jHdmdrfha woyi .uka uÕ  oelafjk

ud¾. is;shuls'
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jHdmdr ie,eiaul jeo.;alu (

² jHdmdr ie,eiau uÕska jHdmdrh wkd.;fha § hd hq;af;a fld;ekg o hkak fmkakqï

lsßu ^oelau" ksIagdj" b,lal" mrud¾: meyeÈ,s lsßu&

² jHdmdr flfrys we,aue;s md¾Yajhkag jHdmdrh ms<sn| wjfndaOhla ,nd §u'

² jHdmdrhlg wjYH uQ,H myiqlï ,nd .ekSug'

² jHdmdrhlg wjYH iïm;a y÷kd .ekSu yd iïm;a ksis mßÈ yiqrejd,Sug myiq ùu'

² ish¨ oE WÑ; j oelaùu u.ska wkd.; jHdmdßl lghq;=  ukd f,i l%udkql+, j

ixúOdkh lr .ekSug yels ùu'

² jHdmdrfha ld¾h idOk we.hSu i|yd m%dhdackhg .; yels ùu'

² jHdmdrfha ;k;=re i|yd fiajlhka wdl¾IKh lr .ekSug WmldÍ ùu'

² kshdukh yd md,kh myiq ùu'

jHdmdr ie,eiaula  ms<sfh< lsÍfï § ie,ls,su;a úh hq;= lreKq (

²  jHdmdr ie,eiaula ms<sfh, lsÍug jHdmdßlhdg ukd wjfndaOhla ;sìh hq;= w;r"

ie,eiau mqrd u my; lreKq flfrys wjOdkh fhduq l< hq;= fõ'

1'  meyeÈ,s bu (Focus )

 Tn ljfrla o@ Tn bÈßm;a lsßug woyia lrk NdKavh fyda fiajdj fyda l=ula o@

jHdmdrh wdrïN lrkafka flfia o@  th j¾Okh lrkafka flfia o@ hkak

meyeÈ,s j oelaùu

2' .kqfokqlrefjda (Customers)

 Tnf.a b,lal  .kqfokqlrejka meyeÈ,s j u y÷kd .kak'  Tjqka lrd <Õd jkafka

flfia o hkak meyeÈ,s j olajkak'

3' b,lal (

 m%Odk b,lal yd tajd lrd <Õd jk wdldrh yd tajd fjf<| fmd<g idOdrK o

hkak ms<sn| j;a b,lalj, id¾:l wid¾:l Ndjh ms<sn| j;a we.hSula lrkafka

flfia o hk f;dr;=re oelaùu'

4'  wjYH uQ,H iïm;a (

jHdmdrh wdrïN lr mj;ajd f.k hdu i|yd wjYH jk uqo,a m%udKh fldmuK o@

hkak yd wjYH uqo,a ,nd .kafka flfia o hkak oelaùu'

    ² jHdmdr ie,eiaul we;=<;a úh hq;= wx.

² uq,a msgqj Cover page

² úOdhl idrdxYh Executive summery

² jHdmdr úia;rh Business Discription

² wf,úlrK ie,eiau Marketing Plan

² fufyhqï ie,eiau Operational Plan

² udkj iïm;a ie,eiau Human Resources Plan

² uQ,H ie,eiau Financial Plan
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² weuqKqï Apendixes

uq,a msgqj  : Cover page

²  jHdmdrhlg iqúfYaI jQ wkkH;dj uq,a msgqfjka bÈßm;a l< yels h' jHdmdrhg wod<

y÷kd .ekSfï ixfla; we;=<;a lsÍug WÑ; ia:dkh uq,a msgqj hs' jHdmdrh y÷kd

.ekSug wod< f;dr;=re ^,smsfhduqj" ÿrl;k wxl" *elaia" fjí wvúh& uq,a msgqfõ

we;=<;a l< hq;= h' ie,eiau ms<sn| j lsishï m%Yakhla fyda f;dr;=rla fyda iïnkaOfhka

wduka;%Kh l< hq;= mqoa.,hdf.a ku o fuys we;=<;a l< hq;= h'

úOdhl idrdxYh ( Executive summery

²  jHdmdr ie,eiaul we;=<;a uQ,sl lreKq ixlaIsma; fldg olajk fldgi úOdhl

idrdxYh f,i ye¢kafõ' ie,eiau lshjkakdg iuia; ie,eiau mss<sn| o< wjfndaOhla

,nd fok fldgi fuh jk w;r fuh iEu úg u flá yd wdl¾IKSh úh hq;= h' ̂ 18'7

ksmqK;d uÜgfï § úia;r idlÉPd flf¾&'

jHdmdr úia;rh  : Business Discription

²  jHdmdrh l=ula o hkak yd jHdmdrh imhkq ,nk NdKavh fyda fiajdj fyda ms<sn|

úia;r;a tu.ska .kqfokqlrejkag ,efnk m%;s,dN;a" tys iqúfYaI;ajh úia;r flfrk

fldgi hs' tys my; i|yka f;dr;=re we;=<;a fõ'

² jHdmdrfha ku yd ,smskh

² jHdmdrfha wruqKq yd mrud¾:

² wdÈ l¾;Djre

² ixúOdk jHQyh

² ixúOdk l%uh

² wOHlaI uKav,h

² NdKav yd fiajd ms<sn| úia;r

wf,úlrK ie,eiau  : Marketing  Plan

²  fjf<| fmd< ;r.ldß;ajh" wf,ú Wmdh ud¾." úl=Kqï mQfrdal:kh wdÈ f;dr;=re

iúia;rd;aul j bÈßm;a lrk fldgi wf,ú ie,eiau fõ' ^18'2 ksmqK;d uÜgfï

wf,ú ie,eiau úia;rd;aul j idlÉPd flf¾&'

fufyhqï ie,eiau :  Operational Discription

²  ksIamdok l%shdmámdá" ksIamdok hka;% iy WmlrK" wjYH ksIamdok m%udKh" l¾udka;

Yd,dj" ia:dk.; lsÍu" ksIamdokfha § wkq.ukh lrk cd;sl yd wka;¾cd;sl m%ñ;s wdÈ

úia;r we;=<;a flfrk fldgi fufyhqï ie,eiau f,i y÷kajhs' ̂ 18'3 ksmqK;d uÜgfï

§ fufyhqï ie,eiau úia;rd;aul j idlÉPd flf¾&'
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udkj iïm;a ie,eiau : Human Rsources Plan

²  wdh;khl wkd.; udkj iïm;a wjYH;d ksYaph lsÍu;a' tlS wjYH;d bgq lr .kakd

wdldrh;a we;=<;a flfrk fldgi udkj iïm;a ie,eiau fõ'

  ^18'4 ksmqK;d uÜgfï § udkj iïm;a ie,eiau úia;rd;aul j idlÉPd flf¾&'

uQ,H ie,eiau :  Financial Plan

    jHdmdrhl ish¨ u weia;fïka;= .; uQ,H f;dr;=re we;=<;a jk fldgi uQ,H ie,eiau

    fõ'  ^18'5 ksmqK;d uÜgfï oS uQ,H ie,eiau ms<sn| úia;rd;aul j idlÉPd flf¾&'

weuqKqï  : Apendix

jHdmdrh ie,eiau wjidkfha bÈßm;a l< hq;= f;dr;=re

   ²   rEm igyka

   ²  m%ia;dr iy j.=

   ²  o;a; jd¾;d

   ²  ðj o;a; úia;r

   ²  wkqmd;

²   jHdmdr ie,eiaula bÈßm;a lrk úg my; lreKq flfrys úfYaI ie,ls,a, fhduq l<

hq;= h'

²  is;a weo.kakd iq¨ ksudjlska hq;= j uq,a msgqj ieliSu' uq,a msgqfõ wdh;kfha ku"

,smsfhduqj" ¥rl:k wxl" E-mail fhduqj wdÈh i|yka l< hq;= h'

²  mgqk ksjerÈ msgq wxl iys; j ukd j bÈßm;a lsÍu'

²  fyd| lvodishl uqøKh lr bÈßm;a lsÍu'

²  jeä ÿrg;a úia;r l< hq;= lreKq wef;d;a tajd weuqKqï jYfhka bÈßm;a lsÍu'

²  jeo.;a f;dr;=re u;= lr ±laùu'

²  iEu m%Odk ud;Dldjla u kj msgqjlska wdrïN lsÍu'

²  j.= fhdok úg ysia;eka fkdue;s j ieliSu'

²  ish¨ u j.= wxl" ud;Dld yd o;a; uQ,dY% olajd ;sîu'

²  wxl Ndú;h wkqms<sfj<ska fh§u'

  ksoiqka ( 1'0

    1'1

    1'2

       1'2'1

       1'2'2

²  ±l=ïl¨ fmd;a msxpla (Book let) f,i ieliSu'
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kasmqK;dj       18'0 ( jHdmdrhla wdrïN lsÍu i|yd yd mq¿,a lsÍu i|yd jHdmdr

ie,iqula ms<ssfh< lrhs'

ksmqK;d uÜgu  18'2 ( jHdmdr woyig WÑ; wf,úlrK ie,eiau ms<sfh< lrhs'

l,ÉfÊo ( 06 hs'

bf.kqï  m, (

² wf,úlrK ie,eiau w¾: olajhs'

² wf,úlrK ie,eiaul jeo.;alu fmkajd fohs'

² wf,úlrK ie,eiaul wka;¾.; lreKq úia;r lrhs'

² fok ,o f;dr;=re weiqßka wf,úlrK ie,eiau ms<sfh< lrhs'

mdvï ie,iqï lssÍu i|yd Wmfoia (

² weuqKqu 18'2'1ys we;=<;a biaika" u.=rka ''''''''' .S;h WÑ; wdldrhg mka;shg bÈßm;a

lrkak'

² fuu .S;h ;=< wka;¾.; wf,úlrKh yd iïnkaO ixl,am my; mßÈ u;= lr

.ksñka idlÉPdjla fufyhjkak'

ksoiqka (  ud¿

    .=K;ajh - fï ±ka w,a,mq ud¿ weÕ f,a jvjhs'

ñ, -  idOdrK ñ," iq¿ ,dNh

ia:dkh - Rcq fnod yeÍu" fjf<| fmd<

m%j¾Ok Wml%u  - Rcq wf,úlrKh" fm!oa.,sl wf,úh" jÜgï ,nd §u'

 b,a¨ï lrk mdßfNda.sl msßi -ue.s wlald jf.a u j,õfõ

  yduq

NdKav yd fiajd ñ, § .ekSfï yelshdj yd mqreÿ - fyÜgq lr,d .ekSu" flaj,a

 lsÍu

 ² fuu ud¿ wf,ú lrkakd fuka u jHdmdr o úúO ksIamdok b,lal lKavdhulg wf,ú

lrk nj;aa" tu wf,úlrK lghq;= ie,iqï l< hq;= nj;a fmkajd fokak'

²   jHdmdr ie,eiaul wvx.= m%Odk u wx.hla jYfhka wf,úlrK ie,eiau hkak y÷kajd

fokak'

 ² jHdmdrhlg wf,úlrK ie,eiau jeo.;a jk wdldrh fmkajd § tys we;=<;a l< hq;=

wx. meyeÈ,s lrkak'
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 ² YsIHhka iqÿiq mßÈ lKavdhï lr my; l%shdldrlfuys fhdojkak'

² weuqKqï wxl 18'2'2ys § we;s j.= lÜg,hla iEu lKavdhulg u imhkak'

² f;dr;=re /ia lsÍfï § yd wf,úlrK ie,eiau bÈßm;a lsÍfï § imhd we;s j.= Ndú;

lrk f,i Wmfoia fokak'

² my; ±lafjk jHdmdrj,ska Tng ,efnk jHdmdrh ms<sn| wjOdkh fhduq lrkak'

² ,shqï ljr ksIamdokh

² isfuka;s .fvd¿ ksIamdokh

² mdi,a ks, we÷ï ksIamdokh

² ±j w,audß ksIamdokh

² Tng ,enqKq jHdmdrh i|yd jHdmdr ie,eiaul we;=<;a wx.hla jk wf,úlrK ie,eiau

mss<sfh, l< hq;= hhs is;kak'

² wf,úlrK ie,eiau ms<sfh, lsÍu i|yd wjYH f;dr;=re my; YS¾I hgf;a f.dkq

lrkak'

² ksIamdokh ms<sn| úia;r

² b,lal fjf<| fmd<

² isák ;r.lrejka ms<sn| úia;r

² ;r.hg uqyqK§ug ;ud ;=< we;s Yla;Ska yd ÿ¾j,;d

² wf,ú Wmdh ud¾.

² jd¾Isl úl=Kqï wdodhu yd úhoï mqfrdal:k

² Tn /ia l< f;dr;=re weiqfrka wf,úlrK ie,eiau ms<sfh< lrkak' ̂ f;dr;=re bÈßm;a

lsÍug imhd we;s j.= Ndú; lrkak&'

² Tfí wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² isiq ls%hdldrlu we.hSug ,la lrkak'

² jHdmdr ie,eiaul b;sß wx. i|yd o ie,iqï ilia lsÍu fuu lKavdhï úiska isÿ l<

hq;= nj ±kqï fokak'

² 18 jk ksmqK;dj wjidkfha § jHdmdr ie,eiaula ilia l< hq;= neúka fuu wf,úlrK

ie,eiau iqrlaIs; j ;nd.kak'

úIh lreKqq meyeÈ,s lr .ekSug w;aje,la (

² fjf<| fmd<" ;r.ldß;ajh" wf,ú Wmdh ud¾." úl=Kqï mqfrdal:k wdÈ  f;dr;=re

iúia;r j bÈßm;a lrk fldgi wf,úlrK ie,eiau hs'

² wf,úlrK ie,eiaula my; i|yka  fya;= ksid jeo.;a fõ'

²    ksIamdÈ; i|yd m%udKj;a yd j¾Okh jk fjf<| fmd<la we;s nj fmkajd §ug
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²  fjf<| fmdf<a ;r.ldß;ajhg  uqyqK Èh yels nj fmkajd §ug

    ²  wf,úlrK ie,eiaul my; i|yka lreKq wka;¾.; fõ'

² l¾udka;h yd fjf<| fmd< úYaaf,aIKh

² wf,ú lsÍug wfmalaIs; NdKavh fyda fiajdj

² b,lal fjf<| fmd<

² ;r.ldß;aj úYaf,aIKh

² wfmalaIs; wf,úh

² ;r.lrejkaf.a wf,ú Wmdh ud¾.

² fhdað; wf,ú Wmdh ud¾.

² ksIamdÈ; Wmdh ud¾.

² ñ, Wmdh ud¾.

² fnodyeÍfï Wmdh ud¾.

² m%j¾Ok Wmdh ud¾.

² jd¾Isl úl=Kqï mqfrdal:kh

² wf,ú úhoï

l¾udka; yd fjf<| fmd< úYaf,aIKh (

² fuys § wod< l¾udka;h ms<sn| j iïmq¾K úia;rhla bÈßm;a flfrhs'  l¾udka;fha

j¾;udk ;;a;ajh" úl=Kqï" ,dN" j¾Ok wkqmd; yd fjk;a m%jK;d ms<sn| úYaaf,aIKhla

isÿ flfrhs'

² .ekqïlrefjda ljqre o@

² fjf<| fmd< m%foaYSh o" cd;sl o wka;¾cd;sl o wdÈ jYfhka'

² ksIamdÈ;h (

wf,ú lsÍug wfmalaIs; ksIamdos;h ms<sn| f;dr;=re lsysmhla my; ±lafõ'

² NdKavh fyda fiajdj

² ksIamdÈ; ñY%h ^È." m<," .eUqr ms<sn| úia;r&

² ksIamdÈ;j, m%fhdacH;dj

² ta ta ksIamdÈ;fha fudaia;rh" m%udKh" j¾.h

² b,lal fjf<| fmd< ms<sn| j bÈßm;a l< hq;= f;dr;=re lsysmhla my; ±lafõ'

² b,lal fjf<| fmd< yd tys LKavkj, iqúfYaI  ,laIK

² b,lal fjf<| fmdf<a uQ,sl m%jK;d yd wfmalaIs; fjkialï

² b,lal fjf<| fmd<g <`.d ùfï Wmdh ud¾.
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² ;r.ldß;aj úYaf,aIKfha § bÈßm;a l< hq;= f;dr;=re lSmhla my; oelafõ

²   mj;akd ;r.ldß;ajh

²   ;r.lrefjda yd Tjqkaf.a Yla;s

²   ;r.ldß;ajhg uqyqK §ug ;ud i;= Yla;s yd ÿ¾j,;d

²  fjf<| fmd<g msúiSug we;s ndOd" tkï msßjeh ld,h" ;dlaIKh"

   fmagkaÜ n,m;% yd  fjf<| ,l=K wdÈh

² wfmalaIs; wf,úh ms<sn| j bÈßm;a l< hq;= f;dr;=re (

² b,lal fjf<| fmd< m%udKh" wfmalaIs; .kqfokqlrejka  m%udKh yd Tjqkaf.a

ñ, § .ekSfï yelshdj wfmalaIss; fjf<| fmd< j¾Okh '

² ;r.lrejkaf.a wf,ú Wmdh ud¾. ms<sn| j ±laúh hq;= lreKq lsysmhla my; oelafõ'

² ;r.lrejkaf.a ñ, Wmdh ud¾." fnod yeÍfï Wmdh ud¾. yd m%j¾Ok Wmdh

ud¾. ms<sn| úia;r

² fhdacs; wf,ú Wmdh ud¾. i|yd we;=<;a úh hq;= f;dr;=re lsysmhla my; ±lafõ'

² ksIamdÈ; Wmdh ud¾.

² ñ, Wmdh ud¾.

² fnodyeÍfï Wmdh ud¾.

² m%j¾Ok Wmdh ud¾.

² úl=Kqï mqfrdal:kh

² ksIamdÈ; j¾.h" úl=Kqï m%udKh" tallhl ñ," jd¾Isl wdodhu wdÈ f;dr;=re

lsysmhla my; ±lafõ'

        ² wf,ú úhoï

    ² fnod yeÍfï úhoï" jÜgï" m%j¾Ok úhoï" úl=Kqï fldñia" wf,úh i|yd

                fhdod.;a ia:djr j;alï laIh ùï wdÈ f;dr;=re we;=<;a úh hq;= h'

weuqKqu ( 18'2'1

.S;h

biaika u.=rka f,dl= je,s f.dõjka fï ±ka w,a,mq ud¿

,dnhs .kakfld hd¿''''''''

;,m;= ud¿j we`. f,a jvjhs

uu keye lshkafka fí.,a

flaj,a lr lr bkafka wehs ;j
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T;d,d fokak o fïn,a

is,sx ;=khs je, - Wvyf.or ue.s wlalg fï ±ka úlafla

i; oyhla wvq lr,d fokakï .kakjd o we.s wlafla

fyÜgq lr, u hs j,õfõ yduqf. fkdakd ks;r u .kafka

;=Ügqfõ jdishj;a ug ,efnkafka Tfy,d jeks whf.ka fka ' ' ' '

    weuqKqu ( 18' 2' 2'

wf,úlrK ie,eiau

1' wf,ú lsÍug wfmalaIs; ksIamdÈ; ms<sn| úia;r (

Tnf.a ksIamdÈ;h iïnkaOfhka j¾.h" fudaia;rh" .=K;ajh" wdÈh ms<sn| fláfhka

úia;r lrkak'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

2' b,lal fjf<| fmd<

ksIamdÈ;h b,lal .kqfokqlrefjda

3' ;r.ldß;aj úYaf,aIKh

mj;akd ;r.lrefjda Tjqkaf.a Yla;s          Tjqkaf.a ÿ¾j,;d
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4' ;r.ldß;ajhg uqyqK §ug ;ud i;=

Yla;s ÿ¾j,;d

5' wf,ú Wmdh ud¾.

wf,úlrK ñY%h ;r.lrejkaf.a Wmdh ud¾. jHdmdßlhkaf.a Wmdh ud¾.

ksIamdÈ;h

ñ,

ia:dkh

m%j¾Okh

5' jd¾Isl úl=Kqï wdodhï yd úhoï mqfrdal:kh

j¾Ihla i|yd muKla ilia lrkak'

       ksIamdÈ; j¾.h$ j¾.    wfmalaIs;    tallhl ñ,   úl=Kqï wdodhu   uq¿ jákdlu

          úl=Kqï

    1'

    2'

    3'

    uq¿ úl=Kqï wdodhu

    wfmalaIs; wf,ú úhoï

fnod yeÍfï

m%pdrKh

laIh  ùï

        ^fnodyeÍfï r:&

úl=Kqï fldñia

uq¿ wf,ú úhoï
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kasmqK;dj       18'0 ( jHdmdrhla wdrïN lsßu i|yd  yd mq¿,a lsßu i|yd jHdmdr

ie,iqula ms<sfh< lrhs'

ksmqK;d uÜgu  18'3 ( wf,ú ie,eiaug wkqj fufyhqï ie,eiau  ms<ssfh, lrhs'

l,ÉfÊo ( 06 hs'

bf.kqï  m,     (

² fufyhqï ie,eiau y÷kajhs'

² fufyhqï ie,eiaul jeo.;alu meyeÈ,s lrhs'

² fufyhqï ie,eiaul we;=<;a úh hq;= lreKq úia;r lrhs'

² fok ,o f;dr;=re weiqßka fufyhqï ie,eiau ms<sfh< lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² mdif,a isiq fmd<g Tnf.a mka;sfhka 100 fofkl= i|yd Èjq,a îu ms<sfh, lr wf,ú

lsÍug Ndr § we;ehs is;kak'

² Èjq,a îu ieliSu i|yd idlÉPdjla fufyhjkak'

² Èjq,a îu ieliSu i|yd Èjq,a" iSks" ¨Kq" c,h yd whsia leg hk wuqøjH wjYH nj;aa

² Èjq,a îu ms<sfh< lsÍug íf,kavrh" msysh" ye¢" ùÿre yd nkafoais jeks WmlrK

wjYH nj;a

² Èjq,a îu ms<sfh< lsÍu i|yd YsIH Y%uh fhdod .kakd nj;a ^îu ilia lsÍug Ndck

yd mßY%h msßisÿ lsÍug" uqo,a .kqfokq lsÍug yd iemhqï lghq;= lsÍug&

² ta i|yd my; ±lafjk wdldrhg úúO úhoï ±ßh hq;= nj;a ksoiqklska fmkajd

fokak'

ksoiqk ( Èjq,a 8 ls' .a?ï i|yd 520'00

iSks i|yd 180'00

¨Kq 60'00

whsia 140'00 900'00

úÿ,s ì, 60'00

WmlrK laIh 40'00 100'00

uq¿ msßjeh 1000'00

tallhl ^Èjq,a îu tall& msßjeh  /10
100

1000
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² fufia Èjq,a îu i|yd fuka u ´kE u ksIamdokhla isÿ lsÍfï § øjH" Y%uh" msßjeh

wdÈh weia;fïka;= l< hq;= h'

²    ksIamdok msßjeh muKla fkdj iuia; fufyhqï lghq;= i|yd ̂ hka;% iQ;%" hka;%d.dr"

     wmøjH neyer lsÍï& jeh jk msßjeh o weia;fïka;= l< hq;= h'

²    tfia iuiaa; fufyhqï lghq;= iïnkaOfhka ilia lrk ie,eiau fufyhqï ie,eiaula

      nj fmkajd fokak'

² fufyhqï ie,eiaul jeo.;alu fmkajd foñka fufyhqï ie,eiaul wka;¾.; úh

hq;= lreKq meyeÈ,s lr fokak'

18'2 ksmqK;d uÜgfï § wf,úlrK ie,eiau ilia l< isiq lKavdhï u fufyhqï

ie,eiau ilia lsÍu i|yd o fhduq lrkak'

   ²      ,shqï ljr ksIamdokh

   ²      isfuka;s .fvd¿  ksIamdokh

   ²      mdi,a ks, we÷ï ksIamdokh

   ²      ±j w,audß ksIamdokh

² Tng ,enqKq ksIamdok jHdmdrh i|yd fufyhqï ie,eiaula ms<sfh< l< hq;= hhs

     is;kak'

² fufyhqï ie,eiau ms<sfh< lsÍu i|yd wjYH f;dr;=re lKaavdhï idlÉPdjlsska

/ia lr .kak'

² Tn /ia l< f;dr;=re weiqfrka imhd we;s j.= Ndú; lrñka fufyhqï ie,eiaula

ms<sfh< lrkak ^18'3'1 j.=jg wkqj&

² Tfí wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² isiq l%shdldrlï we.hSug ,la lrkak'

² 18 jk ksmqK;dj wjidkfha jHdmdr ie,eiaulaa ms<sfh< l< hq;= neúka" fuu fufyhqï

ie,eiau o bÈß m%fhdackh i|yd iqrlaIs; j ;nd .kak'

úIh lreKq meyeÈ,s lsÍug w;aje,la (

²  lsishï ksIamdokhla ìys lsÍfï § tu ksIaamdokhg wod< ls%hd mámdá" ksIamdok

m%udKh" kssIamdok msßjeh " Ndú; lrk cd;sl  yd wka;¾ cd;sl m%ñ;s" ksIamdok

hkaf;%damlrK" l¾udka; Yd,dj ia:dk.; lsÍu wd§ úia;r we;=<;a flfrk fldgi

fufyhqï ie,eiau f,i y÷kajhs'

² fufyhqï ie,eiaula  jeo.;a ùug fya;= lsysmhla my; oelafõ'

² bÈß fufyhqï lghq;= ms<sn| j l,a ;nd wjfndaOhla ,nd .; yels ùu
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² ksIaamdÈ;fha .=K;ajh by< kxjd.; yels ùu

² ksIaamdok ld¾hfha § we;s jk wmf;a hEï" m%udo ùï wju lr .; yels ùu

² ksIaamdok tallhl msßjeh l,a;nd ksYaph lr .; yels ùu

² fufyhqï ie,eiaul wka;¾.; úh hq;= lreKqq  ^wx.&

² ia:djr j;alï wjYH;dj

² wuqøjH wjYH;dj

² fiajl wjYH;d

² ksIaamdok fmdÿ ld¾h msßjeh

² l¾udka;Yd,d ìï ie,eiau

² wmøjH neyer lsßu

² iudcSh yd mdßißl n,mEï

² uq¿ ksIamdok msßjeh yd tall msßjeh

² jHdmdrh wdrïN lsrSug fmr fufyhqï ld¾h yd úhoï

ksIaamdok Odß;dj

²  ksYaaÑ; ld,mßÉfÊohl § ksIaamdok ls%hdj,sfha Ndú; lrk  fhojqï wkqj ,nd .;

yels Wmßu ksIamdok tall m%udKh hs'

ia:djr j;alï wjYH;dj

²  ksIamdok ls%hdj,sfha § Ndú; lrk f.dvke.s,ss" hka;% WmlrK" fudag¾ r: wdÈ

j;alï iïnkaOfhka oeÍug isÿ jk msßjeh yd tu j;alïj,g wod< laIh ùï

fuhg wod< fõ'

wuqøjH wjYH;dj

²  ksIaamdokh lsÍug n,dfmdfrd;a;= jk tall m%udKh" ta wkqj wjYH jk wuqøjH

m%udKh"  ta i|yd ±Íug isÿ jk msßjeh wdÈ f;dr;=re fuys ±laúh yels h'

fiajl wjYH;d

²  ksIaamdok lghq;= i|yd ueÈy;a jk l<ukdlrejka yd fiajlhka iïnkaOfhka

f;dr;=re we;=<;a lsrSu' tkï wjYH flfrk fiajl ixLHdj" fiajlhkaf.a iajNdjh

Tjqkag f.jkq ,nk mdßY%ñl wdÈ f;dr;=re fuys we;=<;a flf¾'

ksIaamdok fmdÿ ld¾h msßjeh

²  ksIamdok lghq;=j,g wod< j ±Íug isÿ jk kuq;a ksIaamdok tallhlg Rcq j u

fjka lr y÷kd .; fkdyels" fmdÿfõ ork msßjeh ksIaamdok fmdÿ ld¾h msßjeh

fõ'  fïjd lïy,a fmdÿ ld¾h msßjeh f,i o ye|skafõ'  ta wkqj ksIamdok lghq;=
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i|yd ±Íug isÿ jk jl% øjH msßjeh" jl% Y%u msßjeh" iy fjk;a jl% úhoï y÷kd

f.k fuys we;=<;a flf¾'

l¾udka;Yd,d msßh; ie,eiau

²  ksIaamdokhg Ndú; lrk hka;%" WmlrK yd iú lsÍï ia:dk.; l< hq;= wdldrh

ms<sn| j bÈßm;a lrk ie,eiau l¾udka;Yd,d msßh; ie,eiau fõ'

wmøjH neyer lsßu'

²  ksIamdok ls%hdj,sfha § we;s jk wmøjH neyer lsÍfï § oeÍug isÿ jk msßjeh

iïnkaO o;a; yd f;dr;=re we;=<;a flf¾'

iudcSh yd mdßißl n,mEu

²  ksIamdok l%shdj,sh ksid iudchg yd mßirhg isÿ jk wys;lr n,mEu wju lsÍug

f.k we;s l%shdud¾. yd ta i|yd weia;fïka;= .; msßjeh fuys i|yka lrkak'

²  uq¿ ksIaamdok msßjeh yd tall msßjeh

 ksYaÑ; ld,Éfþohla ;=< ksmoùug n,dfmdfrd;a;= jk NdKav fyda fiajd fyda

i|yd ±Íug isÿfõ hehs wfmalaIs; úhoïj, tl;=j uq¿ ksIamdok msßjeh fõ' uq¿

ksIamdok msßjeh Rcq msßjeh yd jl% msßjeh f,i jra. flf¾'

Rcq øjH msrsjeh

iDcq msßjeh Rcq Y%u msßjeh

Rcq fjk;a msßjeh

jl% øjH msßjeh

jl% msßjeh jl% Y%u msßjeh

jl% fjk;a msßjeh

 ² uq¿ ksIamdok msßjeh ksIamdÈ; tall ixLHdfjka fn¥ úg tall ksIamdok msßjeh

,efí'

   ²    jHdmdrh wdrïN lsrSug fmr fufyhqï ld¾hka yd úhoï'

² m¾fhaIK lghq;= isÿ lsrSu yd iïnkaO úhoï'

² jHdmdrhla ,shdmÈxÑ lsßu i|yd oeÍug isÿ jk msßjeh'

² m%d.aOk iïmdokh i|yd oeÍug isÿ jk msßjeh'

² wjYH jk cx.u fkdjk j;alï w;am;a lr .ekSfï § ork msßjeh'

uq¿ ksIaamdok msßjeh
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weuqKqu ( 18'3'1

fufyhqï ie,eiau

ksIamdok Odrs;dj

ksIamdÈ;h (

m%udKh ( j¾Ih             m%udKh - tall

1 jk j¾Ih

2 jk j¾Ih

3 jk j¾Ih

²  øjH yd fiajl wjYH;d ^j¾Ihla i|yd muKs&'

m%udKh tall ñ,

re' Y;

ia:djr j;alï

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

m%udKh lsf,dajl ñ,

wuqøjH ^1 j¾Ihla i|yd muKla&

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

'

    m%udKh udisl jegqm

fiajlhka

         ^1 j¾Ihla i|yd muKla&

fufyhqï l<ukdlre ''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

         1'fiaajl '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

2' fiajl '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''

3' '''''''''''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''
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²  l¾udka;Yd,d ìï ie,eiau

fufyhqï msßh; ie,iqï lr we;s wdldrh fuys we| olajkak' ta i|yd WÑ;

msßh; ie,iqu j¾.hla Ndú; lrkak'

   wmøjH neyer lsÍu

² wmøjH neyer lsÍu i|yd wfmalaIs; l%shdud¾. fláfhka olajkak'

² ta i|yd ±Íug isÿ jk msßjeh o weia;fïka;= lrkak

wfmalaIs; l%shdud¾.          wfmalaIs; msßjeh

re' Y;

1'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

2'   ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

3'   ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

uq¿ msßjeh ''''''''''''''''''''''''''''  ''''''''''''

  ²     iudcSh yd msßh; n,mEu

ksIamdok l%shdj,sh ksid iudchg yd mßirhg isÿ jk wys;lr n,mEu wju lsÍug

f.k we;s l%shdud¾. yd ta i|yd weia;fïka;= .; msßjeh fuys i|yka lrkak'

l%shdud¾.    wfmalaIs; msßjeh

re'    Y;

      1'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

      2'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''  ''''''''''''

uq¿ msßjeh                                                    ''''''''''''''''''''''''''''  ''''''''''''
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²    ksIamdok msßjeh ie,eiau ^1 j¾Ih i|yd muKs&
re'   Y; re'   Y;

wfmalaIs; tall m%udKh       ''''''''''''''''''''

Rcq øjH msßjeh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Rcq Y%u mssßjeh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

Rcq fjk;a msßjeh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

uq¿ iDcq msßjeh
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

fmdÿ ld¾h msßjeh
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

jl% øjH msßjeh
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''   '''''''''''''''''''''

jl% Y%u msßjeh
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''

jl% fjk;a msßjeh
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''   ''''''''''''''''''''''    '''''''''''''''''''''

fmdÿ ld¾h msßjeh       '''''''''''''''''''''

uq¿ ksIamdok msßjeh       ''''''''''''''''''''

ksIamdok tall msßjeh - re'

ie' hq ( weia;fïka;= l< ia:djr j;alï msßjefhka 10] la 1 j¾Ih i|yd wod< lr
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  18'0 .kak'ksmqK;dj       18'0 (  jHdmdrhla wdrïN lsÍu i|yd yd mq¿,a lsÍu i|yd jHdmdr ie,iqula

   ms<sfh< lrk wdldrh wOHhkh lrhs'

ksmqK;d uÜgu  18'4 (  jHdmdrfha udkj iïm;a ie,eiau ms<ssfh< lrhs'

ld,ÉfÊo (   06 hs'

bf.kqï  m, (

² udkj iïm;a  ie,eiau y÷kajhs'

² udkj iïm;a ie,eiaula ms<sfh, lsÍfï jeo.;alu meyeÈ,s lrhs'

² udkj iïm;a ie,eiaul we;=<;a úh hq;= lreKq úia;r lrhs'

² fok ,o f;dr;=re weiqfrka udkj iïm;a ie,eiau ms<sfh< lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

²  12 jk yd 16jk ksmqK;d uÜgïj, § idOkh lr .;a ±kqu msßlaiñka ixúOdk

igykla hkq l=ula ±hs isiqkaf.ka úuikak'

² iafjÉPdfjka bÈßm;a jk YsIHhl= ,jd ixúOdk igykl o< wdlD;shla m%o¾Yl

mqjrefõ f.dv kxjkak'

² ta weiqfrka my; lreKq u;= lrñka idlÉPdjla fufyhjkak'

² ixúOdkfha jHQyh" ixúOdk igyfkka  ±lafjk nj

² n,;, yd j.lSï wkqj úúO l<ukdlrK uÜgï mj;sk nj

² tla tla uÜgfï úúO ;k;=re mj;sk nj

² tla tla l<ukdlrK uÜgïj, l<ukdlrejkag úúO l=i,;d ;sìh hq;= nj

²  ixúOdk igyk wkqj ish¨ udkj iïm;a wjYH;d ksYaph lrñka  ta i|yd wod< jk

msßjeh o weia;fïka;= lrñka ilia lrkq ,nk ie,eiau udkj iïm;a ie,eiau f,i

y÷ka jk nj meyeÈ,s lr fokak'

² udkj iïm;a ie,eiaula ms<sfh< lsÍfï jeo.;alu meyeÈ,s lr fokak'

² udkj iïm;a ie,eiaul we;=<;a úh hq;= lreKq úia;r lr § udkj iïm;a ie,eiaula

ms<sfh, lsÍug wjYH Wmfoia ,nd fokak'

² 18'2 yd 18'3 ksmqK;d uÜgïj, § ilia l< wf,úlrK yd fufyhqï ie,eiau ilia

l< isiq lKavdhï fuu l%shdldrlu ilia lsÍu i|yd fhduq lrjkak'

² Tng ,enqKq ksIamdok jHdmdrh i|yd ilia l< wf,úlrK yd fufyhqï ie,eiau

ie,ls,a,g .ksñka udkj iïm;a ie,eiau ms<sfh< l< hq;= hhs is;kak'

  ² ,shqï ljr ksIamdokh

  ² isfuka;s .,a ksIamdokh

  ² mdi,a ks, we÷ï ksIamdokh

  ² ±j w,audß ksIamdokh 
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² udkj iïm;a ie,eiau ms<sfh< lsßu i|yd wjYH f;dr;=re 18'4'1 j.=jg wkqj

lKavdhï idlÉPdjla uÕska /ia lr .kak'

² Tn /ia l< f;dr;=re weiqfrka imhd we;s j.= Ndú; lrñka udkj iïm;a ie,eiau

ms<sfh< lrkak'

² Tfí wkdjrK ks¾udKYS,S j mka;shg bÈrsm;a lrkak'

² isiq l%shdldrlu we.hSug ,la lrkak'

² ilia l< ie,eiau iqrlaIs; j ;nk f,i isiqkag Wmfoia fokak'

úIh lreKq  meyeÈ,s lr .ekSu i|yd w;aje,la (

² jHdmdrhl  wruqKqq yd mrud¾: bgq lr .ekSu msKsi wkd.; udkj iïm;a  wjYH;d

ksYaph lsÍu;a" ta i|yd wod< msßjehla weia;fïka;= fldg ilikq ,nk ie,eiau

udkj iïm;a  ie,eiau f,i;a ye|skafõ'

² udkj iïm;a ie,eiaula jeo.;a ùug n,mdk fya;= lsysmhls'

² wkd.; fiajl wjYH;d yd msßjeh mqfrdal:kh l< yels ùu'

²    udkj iïm; jvd  ld¾hlaIu j yd M,odhS  f,i fhdod .; yels ùu'

² wkd.; fiajl wjYH;d l,ska y÷kd .ekSfuka jHdmdr lghq;= wvmK ù hdu

j<lajd .; yels ùu'

² yÈis n|jd .ekSï i|yd oeÍug isÿ úh yels msßjeh wju lr.; yels ùu'

² fiajlhkaf.a  mqyqKqq yd ixj¾Ok wjYH;d y÷kd .ekSug yels ùu'

² by< ksmqK;djlska hq;a fiajlhka wdl¾IKh lr .ekSug wjia:dj ie,iSu'

  ² udkj iïm;a ie,eiaul we;=<;a úh hq;= lreKq my; ±lafõ'

² jHjidhlhka$yjq,alrejka ms<ssn| úia;r

² l<ukdlrK l=i,;d

² ixúOdk jHQyfha uQ,sl ;k;=re yd j.lSï

² ixúOdk igyk

² jd¾Isl úhou

² jHjidhlhkaf.a$yjq,alrejkaf.a úia;r

fuys § jHjidhlhka $ yjq,alrejkaf.a fm!oa.,sl f;dr;=re" kï" ,smsfhduqj wdÈh

i|yka l< hq;=hs'

fuys § ixúOdkhl l<ukdlrejkaf.a wOHdmk iqÿiqlï" m<mqreoao yd Yla;s ms<sn|

jfjka fjka j i|yka l< hq;= h'

² ixúOdk jHQyfha uQ,sl ;k;=re yd j.lSï

udkj iïm;a ie,eiaula ms<sfh< lsÍfï § ixúOdkfha úúO ld¾hhkag wod< j

;k;=re we;s lsÍu;a ;k;=rej,g wod< ld¾hhka" n,;, yd j.lSï oelaùu;aa w;HjYH

     h'
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ksoiqka (

;k;=r ld¾h j.lSï

m%Odk úOdhl ²   jHdmdr l<ukdlrK lghq;=j,g iuia;

ks,Odß (CEO) wod< ;SrK .ekSu ixúOdkh u

²   Wml%ñl ie,iqï iïnkaO ;SrK .ekSu

^ixúOdkfha iajNdjh wkqj ;k;=re yd ld¾hNdrh o fjkia fõ' &

ixúOdk igyk

²    ixúOdkhl we;s úúO wxY yd ;k;=re w;r mj;akd wka;¾ iïnkaO;d ixúOdk

jHQyh f,i ye|skafjk w;r ixúOdk jHQyh ixjOdk igyklska idrdxY lr

±laúh yels h'

² jd¾Isl úhou

 jHdmdr wdh;khl iajNdjh wkqj mj;sk úúO ;k;=re fjkqfjka f.jkq ,nk

jegqma yd fõ;k fjkia fõ'  udkj iïm; fjkqfjka jd¾Isl uq¿ Y%u úhou" Rcq

Y%u úhoï yd jl% Y%u úhoï jYfhka o fjka lr y÷kd .;  yels h'

  fuhg wu;r j wdh;kfha iuia; l<ukdlrK úhoï fuu ie,eiafuys wka;¾.;

 l< hq;= hs'



288

DRAFT

                                                                                   18'4'1 weuqKqu

udkj iïm;a ie,eiau

  ² jHjidhlhka $ yjq,alrejka ms<sn| úia;r (

         jHjidhlhka $ yjq,alrejkaf.a fm!oa.,sl f;dr;=re (

ku ,smsfhduqj

   1'

   2'

   3'

   ² l<ukdlrK l=i,;d

l<ukdlref.a ku wOHdmk iqÿiqlï m<mqreoao fjk;a l=i,;d

1'

2'

3'

   ² l<ukdlrK fkdjk fiajl l=i,;d

fiajlhdf.a ku wOHdmk iqÿiqlï m<mqreoao fjk;a l=i,;d

1'

2'

3'

    ² ixúOdk jHQyfha uQ,sl ;k;=re yd j.lSï

;k;=r   ld¾h         n,;, yd j.lSï

  1'

  2'

  3'
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     ² ixúOdk igyk

m%Odk úOdhl

   ² jd¾Isl úhoï weia;fïka;=j

whs;uh      udisl  jd¾Isl

re' Y;

fõ;k (

l<ukdlrejka

wf,ú l<ukdlre

fufyhqï l<ukdlre

uQ,H l<ukdlre

l<ukdlrK fkdjk fiajlfhda

1'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

2'  fufyhqï wxYfha fiajlfhda

3'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

4'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

5'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjk;a mßmd,k úhoï

¥rl:k

rlaIK

,smsøjH

ld¾hd,hSh WmlrK laIh

uq¿ úhoï

.............................. .............................. ..............................
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ksmqK;dj 18'0 ( jHdmdrhla wdrïN lsÍu i|yd yd mq¿,a lsÍu i|yd jHdmdr ie,eiqula

 ms<sfh< lrhs'

ksmqK;d uÜgu  18'5 ( jHdmdrfha uQ,H ie,eiau ms<sfh< lrhs'

ld,ÉfÊo         ( 08 hs'

bf.kqï  m,         (

² uQ,H ie,eiau  y÷kajhs'

² uQ,H ie,eiaula ilia lsÍfï jeo.;alu meyeÈ,s lrhs'

² uQ,H ie,eiaul we;=<;a úh hq;= lreKq ,ehsia;= .; lrhs'

² uQ,H ie,eiafï tla tla ixrplh meyeÈ,s lrhs'

² uQ,H ie,eiafï tla tla ixrplh hgf;a oelaúh hq;= lreKq meyeÈ,s lrhs'

² fok ,o f;dr;=re weiqßka  uQ,H ie,eiafï wka;¾.; l< hq;= jHdmD;s msßjeh

weia;fïka;= lrhs'

² fok ,o f;dr;=re weiqßka uQ,H ie,eiafï wka;¾.; l< hq;= weia;fïka;=.;

wdodhï m%ldYh ms<sfh< lrhs'

² fok ,o f;dr;=re weiqßka  uQ,H ie,eiafï wka;¾.; l< hq;= weia;fïka;=.; uqo,a

m%jdy m%ldYh ms<sfh< lrhs'

² fok ,o f;dr;=re weiqßka  uQ,H ie,eiafï wka;¾.; l< hq;= weia;fïka;=.; uQ,H

;;a;aj m%ldYh ms<sfh< lrhs'

² fok ,o f;dr;=re weiqßka  uQ,H ie,eiafï wka;¾.; l< hq;= weia;fïka;=.; Kh

wdmiq f.ùfï igyk ms<sfh< lrhs'

mdvï ie,iqï lsÍu i|yd Wmfoia (

² 15 jk ksmqK;d uÜgfï § idlÉPd l< uQ,H ie,iqïlrKhg wod< f;dr;=re yd

f,aLk ms<sn| fmr ±kqu msßlaiñka mdvug msúfikak' my; lreKq flfrys wjOdkh

fhduq lrkak'

² jHdmdrhl uQ,H iïm;a ukdj iïm;a ie,iqï l< hq;= nj'

² uQ,H ie,iqïlrKfha § yd md,kfha § uqo,a whjeh f,aLkh m%d.aOk whjeh f,aLkh

yd uqo,a m%jdy m%ldYh hk f,aLk Ndú; lrk nj'

² fï wdldrfhka jHdmdrhl ish¨ weia;fïka;= .; uQ,H f;dr;=re we;=<;a jk fldgi

uQ,H ie,eiau f,i y÷kajk nj meyeÈ,s lr fokak'

² uQ,H ie,eiaul jeo.;alu meyeÈ,s lr fokak'

² uQ,H ie,eiaul we;=<;a úh hq;= wx. tlska tl meyeÈ,s lr § uQ,H ie,eiaula ilia

lsÍug Wmfoia fokak'
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²  Tng ,enqKq ksIamdok jHdmdrh i|yd ilia l< wf,úlrK" fufyhqï yd udkj

iïm;a hk ie,iqï ie,ls,a,g f.k uQ,H ie,eiau ms<sfh< lrkak'

²  ,shqï ljr ksIamdokh

²  isfuka;s .,a ksIamdokh

²  mdi,a ks, we÷ï ksIamdokh

²  ±j w,audß ksIamdokh

²  uQ,H ie,eiafï wdlD;shla iïmq¾K lsÍu i|yd wjYH f;dr;=re lKavdhï idlÉPdjla

uÕska /ia lr .kak'

² Tn /ia l< f;dr;=re weiqfrka imhk ,o j.= Ndú; lrñka udkj iïm;a ie,eiau

ms<sfh< lrkak'

²  Tfí wkdjrK ks¾udKYS,S j mka;shg bÈßm;a lrkak'

²  YsIH l%shdldrlï we.hSug ,la lrkak'

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

²  jHdmdrhl ish¨ u  weia;fïka;= .; uQ,H f;dr;=re we;=<;a jk fldgi uQ,H

ie,eiau f,i ye|skafõ'

²  uQ,H ie,eiaula ilia lsÍfï jeo.;alu my; oelafjk lreKq j,ska ;yjqre l< yels

h'

² jHdmdr lghq;= i|yd wjYH wruqo,a m%udK ks.ukh lsÍug yd iïmdokh lr

.ekSug'

² jHdmdrfha wruqo,a wdfhdackh lsÍu ms<sn| ;SrK .ekSug'

² uqo,a W!k;djla we;s úh yels ld,h y÷kd f.k Bg ms<shï fh§ug'

² uqo,a w;sßla;hla we;s jk ld,h y÷kd f.k ta uqo,a M,odhS lghq;=j, fhoùug'

² uQ,H ie,eiaul my; i|yka lreKq we;=<;a fõ'

² weia;fïka;=.; jHdmD;s msßjeh ^m%d.aOk wjYH;dj&

² weia;fïka;=.; wdodhï m%ldYh

² weia;fïka;=.; uqo, ^uqo,a m%jdy m%ldYh&

² weia;fïka;=.; uQ,H ;;a;aj m%ldYh

² Kh wdmiq f.ùfï igyk

1' weia;fïka;=.; jHdmD;s msßjeh

² f;dard.;a  jHdmdr woyig wkqj ls%hd;aul lr mj;ajd f.k hdug n,dfmdfrd;a;=

jk  jHdmD;sh  i|yd  oeÍug  isÿ jk  msßjeh fï kñka  ye|skafõ'

² jHdmD;s msßjeh my; oelafjk fldgiaj,ska iukaú; fõ'
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uq¿ ia:djr msßjeh

²    jHdmdr lghq;=  wLKav j  mj;ajd f.k hdu i|yd wjYH jk È.= ld,Sk meje;aulaa

   we;s j;alï i|yd jk msßjeh ia:djr msßjeh hs'

ksoiqka ( ²   bvï f.dvkeÕs,s

  ²   hka;% iQ;%

  ²   r:jdyk

  ²   fjk;a WmlrK

²  fufyhqï úhoï

²   fufyhqï lghq;= wdrïN lsÍug fmr wjYH jk úhoï fõ'

       ksoiqka ( ²  bvï ixj¾Okhg

 ²   c, úÿ,s myiqlï ,nd .ekSug

 ²  n,m;% ,nd .ekSug

 ²  jHdmdrh ,shdmÈxÑ lsÍug

²  uq¿ ldrl m%d.aOkh

² tÈfkod jHdmdr lghq;= mj;ajd f.k hdu i|yd  oeÍug isÿ jk wruqo,'  ldrl

m%d.aOkh fõ'

         ksoiqka ( ²  wuqøjH ,nd .ekSug ^Rcq msßjeh&

  ²  ksIamdok fmdÿ ld¾h msßjeh ±Íug

  ²  mßmd,k fmdÿ ld¾h msßjeh ±Íug

  ²  wf,ú fmdÿ ld¾h msßjeh ±Íug

²  weia;fïka;= .; wdodhï m%ldYh

 ² wfmalaIs; wdodhï" wfmalaIs; úl=Kq NdKaavj, msßjeh iy wfmalaIs; fufyhqï

úhoï  oelafjk f,aLkh weia;fïka;= .; wdodhï m%ldYh jYfhka ye|skafõ'

 ² weia;fïka;= .; wdodhï m%ldYhl my; oelafjk lreKqq we;=<;a fõ'

²  úl=Kqï wdodhu

    ² w;a msg uqo,g úl=Kqï yd Khg úl=Kqïj,ska ,efnk wdodhfuka wdmiq tjqï

wvq l< miq ,efnk w.h úl=Kqï wdodhu hs'

²  úl=Kqï msßjeh

       ²  jHdmdrhl wdrïNl f;d.hg .ekqï yd f.k tafï úhou tl;= lr wdmiq

            hejqï iy wjidk f;d.h wvq l< miq úl=Kqï msßjeh ,efí'
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²  o< ,dNh

² úl=Kqï  wdodhfuka  úl=Kqï  msßjeh wvq l< miq o< ,dNh ,efí'

²  ls%hdldÍ ,dNh

² o< ,dNhg whNdr wdodhï tl;= lr whNdr úhoï wvq lsÍfuka miq ,efnk

,dNh ls%hdldÍ ,dNh fõ'

² nÿ miq ,dNh

² ls%hdldÍ ,dNfhka wdodhï nÿ wvq l< miq ,efnk ,dNh nÿ miq ,dNh fõ'

² weia;fïka;= .; uqo,a m%jdy m%ldYh

² hï  wkd.;  ld,Éfþohla  ;=<  §  jHdmdrhlg  uqo,a  .,d  taï  iy  .,dhdï

ms<sn| j weia;fïka;= we;=<;a lr ms<sfh< lrk f,aLkh weia;fïka;= .; uqo,a

m%jdy  m%ldYh jYfhka  y÷kajhs'

² uqo,a  m%jdy m%ldYhl  hï  ld,Éfþohl  uq¿  uqo,a  .,d  taï"  uq¿ uqo,a .,dhdï

iy ld,Éfþoh wjidkfha uqo,a fYaIh we;=<;a fõ'

² weia;fïka;= .; uqo,a m%jdyhl my; f;dr;=re we;=<;a fõ'

² uqo,a .,d taï

ksoiqka(  ² whs;slrejkaf.a m%d.aOkh

  ² Kh iïmdokh

  ² w;amsg úl=Kqï

  ² wdodhï ,eîï

  ² Kh.e;s ,eîï

² uq¿ uqo,a .,dhdï

ksoiqka (  ² cx.u fkdjk j;alï  ñ, § .ekSu

   ² wuq øjH yd fjf<| NdKav ñ, § .ekSu

            ² rlaIK" úÿ,s"  ¥rl:k ì,a" m%%jdyK" nÿ jegqma wdÈh f.ùu

            ² Kh jdßl f.ùu

            ² nÿ f.ùu

² weia;fïka;= .; uQ,H ;;a;aj m%ldYh

²  hï wkd.; ld,Éfþohl wjidk Èkg jHdmdrhl uQ,H ;;a;ajh fmkakqï

lrk f,aLkh weia;fïka;= .; uQ,H ;;a;aj m%ldYh f,i y÷kajhs'

² weia;fïka;= .; uQ,H ;;a;aj m%ldYhl my; oelafjk lreKq we;=<;a fõ'
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²   cx.u fkdjk j;alï

j¾Ihlg jvd jeä ld,hla mdúÉÑ lsÍfï wruqKska w;am;a lr f.k we;s j;alï

cx.u fkdjk j;alï fõ'

ksoiqka ( ² bvï f.dvkeÕs,s

  ² hka;% iQ;%

  ² r:jdyk WmlrK

² cx.u j;alï

j¾Ihla fyda Bg wvq ld, iSudjla fyda ;=< ks;r ks;r fjkia jk iïm;a'

ksoiqka ( ² f;d.h

  ² Kh.e;s

  ² uqo,a

  ² nexl= uqo,a

   ²    cx.u fkdjk j.lSï

ksoiqka ( ² nexl= Kh

   ²   cx.u j.lSï

ksoiqka ( ² Kh ysñfhda

  ² f.úh hq;= úhoï

  ² WmÑ; nÿ

   ²  Kh wdmiq f.ùfï igyk

   jHdmdrh ,nd .;a Kh uqo,a" Kh uqo, yd fmd,sh wdmiq f.jk wdldrh" ld,Éfþoh

wdrïNfha yd wjidkfha Kh fYaIh wdÈ úia;r fuys we;=<;a fõ'

ksoiqka ( ² Khysñfhda

  ² f.úh hq;= úhoï

  ² WmÑ; nÿ

     ²    jHdmD;s idrdxYh

   weia;fïka;=.; msßjeh" wdodhï m%ldYh" uqo,a m%jdy m%ldYh" Kh wdmiq f.ùfï

igyk" weia;fïka;= .; uQ,H ;;a;aj m%ldYh wdÈfha ±lafjk f;dr;=rej, idrdxY.;

f,aLkh jHdmD;s idrdxYh f,i ye¢kafõ'



295

DRAFT

weuqKqu ( 18'5'1

uQ,H ie,eiau

jHdmD;s msßjeh

whs;uh           fhdað; uq¿ uqo,

jHdmdßlhd nexl= Kh re'

 ²  cx.u fkdjk j;alï

 ²  bvï yd f.dvkeÕs,s '''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''''''

 ²  hka;% yd WmlrK '''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''''

 ²  ,S nvq yd iú lsÍï '''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''''

 ²  fudag¾ r: '''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''''

 ²  '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''''

  ²  cx.u fkdjk j;alï uq¿ tl;=j '''''''''''''''''''''''' ''''''''''''''''''''' ''''''''''''''

²  fufyhqï fmr úhoï

 ²  jHdmdrh ,shdmÈxÑ lsÍug ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

 ²  jHdmdr ie,eiau ms<sfh< lsÍug ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

 ²  c,h yd úÿ,sh ,nd .ekSug ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

 ²  fufyhqï fmr úhoï uq¿ tl;=j ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

 ²  ldrl m%d.aOkh

²  uq¿ msßjeh ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

²  ksIamdokfha fmdÿ ld¾h msßjeh ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

²  wf,ú fmdÿ ld¾h msßjeh ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

²  mßmd,k fmdÿ ld¾h msßjeh ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

ldrl m%d.aOk uq¿ tl;=j ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

uq¿ jHdmD;s msßjeh ''''''''''''''''''''''' ''''''''''''''''''''' '''''''''''''

A

B

A B C+ +

C
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weia;fïka;=.; uqo,a m%jdy m%ldYh

whs;uh re'

uqo,a .,d tau

whs;slref.a uqo,a

úl=Kqï wdodhï

uq¿ uqo,a .,d taï

wvq l<d ( uqo,a .,d hdï

bvï yd f.dvkeÕs,s ñ, § .ekSï

hka;% yd WmlrK ñ, § .ekSï

fjk;a ia:djr j;alï ñ,  §  .ekSï

fufyhqï fmr úhoï

uq¿ Rcq msßjeh

ksIamdok fmdÿ ld¾h msßjeh

wf,ú fmdÿ ld¾h msßjeh

mßmd,k fmdÿ ld¾h msßjeh

nÿ f.ùï

wdodhï nÿ f.ùï

fjk;a f.ùï

''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''

uq¿ uqo,a .,d hdï

wjidk  uqo,a fYaIh
A

B

C
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''''''''''''''''''''''''''''''''''' jHdmdrh

''''''''''''''''''''''''''''''''''' Èfkka wjika j¾Ih i|yd

wdodhï m%ldYh

úl=Kqï wdodhu

wvq l<d ( jeÜ nÿ

Y=oaO úl=Kqï wdodhu

wvq l<d (

² uq¿ Rcq msßjeh

o< ,dNh

wvq l<d (

² ksIamdok fmdÿ ld¾h msßjeh

² wf,úlrK fmdÿ ld¾h msßjeh

² mßmd,k fmdÿ ld¾h msßjeh

l%shdldÍ ,dNh

wvq l<d (

² laIh ùï

² Kh fmd<S

nÿ fmr Y=oaO ,dNh

wvq l<d (

² wdodhï nÿ

nÿ fmr Y=oaO ,dNh $ fufyhqï ,dNh
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''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''' Èkg weia;fïka;=.; uQ,H ;;a;aj m%ldYh

whs;uh    msßjeh   iuqÉÑ;  OdrK

cx.u fkdjk j;alï

fudag¾ r:

hka;% yd WmlrK

,S nvq yd WmlrK

fjk;a

uq¿ cx.u fkdjk j;alï     A

cx.u j;alï

uqo,a

^uqo,a m%jdy m%ldYfha wjidk fYaIh&

wjidk f;d.h

uq¿ cx.u j;alï                                                   B

uq¿ j;alï  A + B

j.lSï

cx.u j.lSï

'''''''''''''''''''''''

^;sfí kï muKla&                  C

cx.u fkdjk j.lSï

'''''''''''''''''''''''''''''

^;sfí kï muKla&                            D

jHdmdrfha fhojqï ^m%d.aOkh&

Y=oaO ,dNh

uq¨ fhojqï    E

uq¨ j.lSï C + D + E
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ksmqK;dj       18'0  (  jHdmdrhla wdrïN lsÍu i|yd yd mq¿,a lsÍu i|yd jHdmdr ie,eiaula

          ms<sfh< lrhs'

ksmqK;d uÜgu  18'6 (  jHdmdr ie,eiau wkqj jHdmdr woyfia YlH;dj w.hhs'

ld,ÉfÊo ixLHdj    (   05 hs'

bf.kqï  m, (

² uQ,H yd uQ,H fkdjk jd¾;d úYaf,aIKh hkak y÷kajhs'

² uQ,H jd¾;d úYaf,aIKfha § Ndú; flfrk uQ,H fkdjk ñkqï o~q meyeÈ,s lrhs'

² uQ,H jd¾;d úYaf,aIKfha § Ndú; flfrk uQ,H ñkqï o~q ,ehsia;= .; lrhs'

² uQ,H yd uQ,H fkdjk ñkqï o~q weiqßka jHdmdrh ms<sn| ks.ukj,g t<fUhs'

mdvï ie,iqï i|yd Wmfoia (

²  jHdmdr ie,eiaug wod< isiq lKavdhïj,g jHdmdr id¾:l o wid¾:l o hkak

isiqkaf.ka úuikak' Tfí jHdmdrh id¾:l kï Tn tfia ;SrKh lf<a l=uk idOl

u; o@ úuid isiq m%;spdr m%o¾Yl mqjrefjys igyka lrkak'

    ksoiqka ( ²   Y=oaO ,dNhla ,nd .ekSu'

  ²    jHdmdrfha uqo,a w;sßla;hla mej;Su'

  ²    by< wdodhula ,nd ;sîu'

  ²    ksIamdok $ fufyhqï l%shdj,sh wLKav j isÿ ùu'

  ²    fiajlhkag by< jegqmla f.ùu'

  ²    ;Dma;su;a fiajlhka isàu'

  ²    ukd l<ukdldß;ajhla mej;Su'

²     fuu idOl uQ,Huh ñkqï o~q yd uQ,H fkdjk ñkqï o~q f,i j¾. lr ±laúh yels

nj  isiqka iuÕ idlÉPd lrkak'

²  jHdmdr ie,eiaug wkqj jHdmdr lghq;= lr f.k hdfï § wfmalaIs; ;;a;ajhkag

<`.d jkafka o hkak ;SrKh l< yels nj;a tys § jHdmdrfha uQ,H jd¾;d yd uQ,H

fkdjk jd¾;dj,ska fuu f;dr;=re wkdjrKh lr .; yels nj;a"

² uQ,H jd¾;d úYaf,aIKfha § úúO ñkqï o`vq Ndú;fhka ks.ukj,g t<ôh yels nj

isiqkag meyeÈ,s lr fokak'

ksoiqka (  ²   iuÉfþo ,laIH ú.%yh
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² tfuka u uQ,H fkdjk ñkqï o`vq uÕska o jHdmdrh ms<sn| j úúO ks.ukj,g t<ôh

yels nj;a isiqkag meyeÈ,s lr fokak'

ksoiqka ( ²   wuqøjH mj;S o@

  ²   mßir ys;ldó f,i lghq;= lf<a o@

úIh lreKq meyeÈ,s lr .ekSug w;aje,la (

² .sKqï ld,Éfþoh wjidkfha jHdmdrfha ilia lrk uQ,H jd¾;dj,  wka;¾.;

f;dr;=re weiqßka lrk we.hSu uQ,H jd¾;d úYaf,aIKh f,i ye|skafõ'

² uQ,H jd¾;d úYaaf,aIKfha § uQ,H ñKqï o~q Ndú; lrhs'

ksoiqka ( iuÉfþo ,laIH ú.%yh

² uq,H fkdjk jd¾;d úYaf,aIKfha § uQ,H fkdjk ñkqï o`vq Ndú; lrhs'

²   wuqøjH mj;S o@

² wfmalaIs; jHdmdrhg wjYH wuq øjH ;sfnkjd o@  tajd wjYH fõ,djg wjYH

m%udKfhka ,nd .ekSug yelss o@

² tfia fkdjqKfyd;a jHdmdrh wLKav j mj;ajdf.k hdu .eg¨jls'

 ²   wfmalaIss; jHdmdrh ls%hd;aul l< yels o@

²   ie,iqug wkqj wdrïN lsßu yd th mj;ajdf.k hdu l< yels fõú o @

²   wjYH mßirh iQodkï o @

wdodhu
msßjeh
re'

úl=Kqï
tall

uq¿ wdodhu ̂  TR&

uq¿ msßjeh ̂  TC&

ia:djr msßjeh ̂  FC&w,dN

,dN

100 200
BEP
¿all

500

BEP
jákdlu

1000

iu
Éf

Éo
k
 ,
l
aIH

BEP
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² ffk;sl ;;a;ajhkag wkql+, fõ o@

  ²  mßir ys;ldó nj

 mßir ys;ldó nj fidhd ne,Su b;d jeo.;a fõ'  mßir ys;ldó øjH Ndú;hg

.ekSu" bj; ,k øjH neyer lsÍfï l%u fidhd ne,Su wdÈfhka mßirh /l .ekSfï

ls%hdj,sh úYaf,aIKh l< hq;= hs'

²  iduQysl iudc j.lSï ixl,amh fuys § jeo.;a fõ'

^Corporate Social Responsibitity / CSR)

²  iduqysl iudc j.lSï ixl,amhg wkqj jHdmdr wdh;kj, wmøjH yd mßir ¥IKh

wju lsßu i|yd m%Yia; ls%hdj,shlg fhduq fjñka" úúO jevigykaj,g wkq.%yh

olajñka udkj iïm;ska Wmßu M, ,nd .ekSug ls%hd lsÍu yd m%cdj yd mßirh

fjkqfjka j.lSula iys; j lghq;= lsÍu  isÿ fõ'

fï i|yd rch úiska úúO kS;s Í;s fr.=,dis ls%hd;aul lrkq ,efí'

ksoiqka (

²  mßir ixrlaIK n,m;% ̂ Environment Protection Licence-EPL& ,nd §u'

    ^jdhqj$wmøjH$Yío jeks  oE &

²   fï wdldrfhka  uqo,ska ueksh fkdyels ;;a;ajhla ms<sn| j fidhd ne,Sfïka o

jHmdrhg iïnkaO ks.ukj,g t<ôh yels fõ'
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kssmqK;dj       18'0 (  jHdmdrhla wdrïN lsÍu i|yd yd mq¿,a lsÍu i|yd jHdmdr ie,eiaula

        ms<sfh< lrhs'

ksmqK;d uÜgu  18'7 (  úOdhl idrdxYh ms<sfh< lrhs'

l,ÉfÊo (  05 hs'

bf.kqï  m,         (

² úOdhl idrdxYh hkak y÷kajhs'

² úOdhl idrdxYhl jeo.;alu fmkajd fohs'

² úOdhl idrdxYhl wvx.= lreKq úia;r lrhs'

mdvï ie,iqï i|yd Wmfoia (

² 18'1 ksmqK;d uÜgfï § idlÉPd l< wdldrhg jHdmdr ie,eiaul we;=<;a úh hq;=

wx. kej; isiqkaf.ka úuikak'

² jHdmdr ie,eiaul we;=<;a úh hq;= wx. w;ßka fï jk úg isiqka  ilia lr we;s wx.

ms<sn| j o úuikak'

² jHdmdr ie,eiaul w;sYh jeo.;a wx.hla jk úOdhl idrdxY jHdmdr ie,eiafï

uq,ska we;=<;a l< o th ilia l< hq;af;a wfkl=;a ish¨ u wx. ilia lr wjidkfha

§ nj isiqkag meyeÈ,s lr fokak'

² úOdhl idrdxYhl we;=<;a úh hq;= lreKq isiqkag y÷kajd fokak'

² jHdmdr ie,eiaul § úOdhl idrdxYhla jeo.;a jkafka wehs oehs meyeÈ,s lr fokak'

²  isiqka my; l%shdldrlfuys fhdojkak'

² fmr ie,iqï ilia l< isiq lKavdhug fuu l%shdldrlu isÿ lsÍu i|yd o fhdod

.kak'

² Tnf.a jHdmdrh iïnkaO úOdhl idrdxYhla ilia l< hq;= hhs Wml,amkh lrkak'

² úOdhl idrdxYh we;=<;a l< hq;= lreKq lKavdhï idlÉPjla uÕska u;= lr .kak'

ta i|yd Tn ms<sfh< l< ie,iqï Wmfhda.S lr .kak'

² imhd we;s wdlD;shg wkqj Tnf.a f;dr;=re ks¾udKYS,S j mka;shg bÈßm;a lrkak'

² isiq l%shdldru we.hSug ,la lrkak'

²  Tn lKavdhï ilia l< wf,úlrK ie,eiau" fufyhqï ie,eiau" udkj iïm;a

ie,eiau" uQ,H ie,eiau hk ie,iqï iy úOdhl idrdxYh we;=<;a lr Tnf.a ie,eiau

w,xldr fmd;a msxpla f,i ks¾udKh lrkak'
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úIh lreKq meyeÈ,s lr .ekSug w;aje,la  (

² jHdmdr ie,eiaul we;=<;a uQ,sl lreKq ixlaIsma; fldg olajk fldgi úOdhl

idrdxYh fõ'  jHdmdr ie,iqula mßYS,kh lr mqoa.,hl=g jHdmdrfha jeo.;a u

lreKq idrdxY.; j bÈßm;a lsÍu fuys § isÿ fõ' jHdmdr ie,eiau mßYS,kh lrk

mqoa.,hl= úOdhl idrdxYhla lshjQ miq tu jHdmdr ie,iqfï wka;¾.; lreKq uÕsska

jHdmdrh .ek Ñ;%hla Tyqf.a ukfia ks¾udKh ùug iu;a jk mßÈ úOdhl idrdxYh

bÈßm;a l< hq;= h'  ndysr md¾Yaj b,lal lr.;a jHdmdr ie,eiaul b;d u jeo.;a

fldgi úOdhl idrdxYh fõ'

² úOdhl idrdxYhl uQ,sl mrud¾:h ndysr md¾Yaj ;jÿrg;a jHdmdrh ms<sn| j fidhd

ne,Sug fm,Uùu fõ'  úOdhl idrdxYh ieu úg u flá yd wdl¾IKSh úh hq;= h'

    úOdhl idrdxYhl jeo.;alu

² úOdhl idrdxYh iuia; jHdmdr ie,eiau ms<sn| j fmr oelaula we;s lsßu'

² jHdmdr ie,eiau ms<sn| j uÕ  fmkaùula ,nd §u'

² jHdmdr ie,eiau ms<sn| j úYajdihla we;s lsÍu'

úOdhl idrdxYhl wvx.= lreKqq

² jHdmdßlhdf.a ku yd ,smsfhuqj

² jHdmdr b;sydih

² jHdmdrfha oelau" ksIagdj" b,lal yd mrud¾:

² ksIamdokh lrkq ,nk NdKavh fyda fiajdj

² ;r. lsßug isÿjk fjf<| fmd<

² jHdmdrh id¾:l lsßug;a" ;r.ldß;ajfha jdis w;aùug;a fya;=

² m%Odk l<ukdlrK lKavdhï

² uq¿ wdfhdackh - jHdmdßlhd fhdok m%udKh

² wfmalaIs; Kh m%udKh
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weuqKqu 18'6'1

úOdhl idrdxYh

² jHdmdrfha ku ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² whs;slref.a ku ( 1' ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

    2' ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² ,smsfhduqj (    1' '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

   2'  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² jHdmdrfha ±lau '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² fufyjr m%ldYh

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² uq¿ wdfhdackh

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² ksIamdokh lrkq ,nk NdKavh $ fiajdj

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² ;r. lsÍug isÿ jk fjf<| fmd<

² m%Odk l<ukdlrK lKavdhï

² uq¿ wdfhdackh

mj;sk ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fhdað; ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

² wfmalaIs; nexl= Kh '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
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úu¾Yk .%ka: kdudj,sh

uoaÿuf.a, ta' ^2016&' Wiia fm< jHdmdr wOHhkh yd kHdh Ndú;h - 13 fY%aKsh ^y;rjk uqøKh&'

uyr.u ( ;rxcs m%skaÜia

Wohx., tia' ^2007&' l<ukdlrKh ir,j ^fojk ixialrKh&' uyr.u( ;rxcs ms%kaÜia

pkao%l=udr, ta' ^2003&'  l<ukdlrKh' f;jk uqo%Kh’ kqf.af.dv ( iS$i’ oSmdks m%skaÜia ^fm!oa.,sl&'

nKavdrkdhl” fÊ' ^2012&' Wiia fm< jHdmdr wOHhkh ^fojk fldgi&' uyr.u( ;rxcs ms%kaÜia

ohdr;ak, tka' ví,sõ' fla' ã' fla' ^2016&' udkj iïm;a l<ukdlrKh ^yhjk ixialrKh&'

fld<U tia' f.dvf.a iy ifydaorfhda ^mqoa.,sl& iud.u

iurisxy, ä' tia' wd¾' ^2017& wf,ú l<ukdlrKh ^f;jk ixialrKh&' uyr.u( ;rxcs ms%kaÜia

foÈh.,, tka' ^1994& l<ukdlrK isoaê wOHhkh iy kHdhd;aul miqìu  fld<U' tia'

f.dvf.a iy ifydaorfhda ^mqoa.,sl& iud.u
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